
Council Retreat Detailed Agenda 
 

 

Agenda Items Time 

Workshop Opening Remarks – Mayor and City Manager 
 

8:30 - 8:40 am 

Overview of the Agenda and Outcomes for the Workshop 
Mike Letcher 
 

8:40 - 8:45 am 

Icebreaker Exercise 
 

8:45 - 9:30 am 

Discuss Survey Results on Level 6 Governance and High Performing Board (HPB) 
Mike Letcher, City Council and City Manager 
 

9:30- 10:00 am 

BREAK  
 

10:00 - 10:15 am 

Discuss Teambuilding Survey Results and Overview of Governance Relations 
System and Workshop 2 
Mike Letcher, City Council and City Manager 
 

10:15 - 11:45 am 

Closing Remarks 
Mayor and City Manager 
 

11:45 am 

LUNCH 
 

12:00 - 12:30 pm 

Council Operations 
Rules of Procedure 
FAIRs 

City Manager, City Clerk, City Attorney, City Council 
 

12:30 - 2:00 pm 

BREAK 
 

2:00 - 2:15 pm 

Council Operations 
Boards and Commissions 
Media Requests 

City Manager, City Clerk, City Attorney, City Council 
 

2:15 - 3:45 pm 

BREAK 
 

3:45 - 4:00 pm 

Budget Check In 
City Manager 
 

4:00 - 4:30 pm 

Closing Remarks – Adjournment 
Mayor, Council, City Manager 

4:30 pm 

 


