
Workshop Agenda 

 

Agenda Items  Time 

Workshop Opening Remarks – Mayor and City 

Manager 

 

9:00 - 9:10 am 

Overview of the Agenda and Outcomes for the 

Workshop- 

Mike Letcher 

9:10 – 9:30 am 

Review, Discussion and Consensus on the 

Governance Relations System- City Council, City 

Manager and Mike Letcher 

9:30 - 11:15 am 

BREAK  10:15-10:30am 

Introduce the draft City Manager Performance 

Evaluation Process and Form for discussion and 

input- City Council, City Manager and Mike 

11:15-12:00 pm 

Closing Remarks- Mayor and City Manager 12:00 pm  

 


