Questions About the SSMP

@ what Will This Project Deliver?

Over the next three years, this project will produce interconnected plans that give Flagstaff the
roadmap, standards, and policy framework needed to build safer streets for everyone.
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Transportation Master Plan

System Performance Analysis. How our
network is functioning today and where it falls
short. (Q4 2026)

Gaps and Needs Assessment. Current
deficiencies and what is needed to support long-
term growth. (Q1 2027)

Phased Project Improvement List. Prioritized
projects to inform upcoming programming and
investment. (Q3 2027)

Implementation Plan. How and when
recommended improvements will be delivered.
(Q12028)

Capital, Operations, and Maintenance Plan. A
financial plan ensuring investments are
sustainable over time. (Q1 2028)

: Online Dashboard

Public-Friendly Design Tool. Interactive
resource for design guidance. (Q3 2027)

Performance Measure Tracking. Real-time
visibility into system performance against plan
goals. (Q1 2028)

Transportation Master Plan Findings. Key data
and recommendations in an accessible format.
(Q32027)

€@ How Are We Engaging With the Public?
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Design Guidelines

Interim Design Standards. Immediate guidance
for roadway construction projects already in the
pipeline. (Q3 2026)

Street Typologies. Modal needs and design
standards for every road. (Q1 2027)

Complete Network. A connected network
ensuring all users can move safely across the City.
(Q32027)

Design Guidelines and Toolbox. Practical
resources to apply complete streets principles to
every project. (Q3 2027)

Policy and Code Updates

Policy and Code Analysis. Existing codes and
policies that don't align with local and regional
goals. (Q2 2026)

Complete Streets Policy Framework. Embeds
complete streets principles into City decision-
making. (Q1 2027)

Modernized Standards and Practices. Updated
codes and standards reflecting current best
practices. (Q2 2028)

Updated Traffic Impact Analysis Process. A
modernized review process accounting for all
travel modes. (Q12028)

How Council Can Help:

Throughout every phase of the SSMP, we will meet
Flagstaff community members where they are, tailoring
engagement to the specific needs of each neighborhood. .
Activities may include annual events, neighborhood
meetings, pop-up displays, online surveys, and targeted
outreach to underserved communities. Findings will
directly inform plan recommendations and be reported

back to Council at each major milestone.

As trusted community leaders, your
participation makes a real difference. You
can help by:

Sharing engagement opportunities with
constituents

Attending or helping host a public event
in your neighborhood

Talking about this project, we will keep
you equipped with talking points

Safe Streets
Master Plan

The Safe Streets Master Plan (SSMP) is a coordinated, multi-year initiative driven by data and shaped by
community input, delivering a unified roadmap that will define how Flagstaff moves for generations to come.
The SSMP is more than a single plan. It is four coordinated efforts working together to deliver lasting results
for every person who lives, works, and travels in Flagstaff.
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CITY OF FLAGSTAFF

Transportation Master Plan

Flagstaff doesn’t have a transportation master
plan. This plan will provide the City a roadmap,
adopted as policy, reflecting today's goals and
growth, ultimately giving Council a phased,
funded action plan to guide transportation
investment decisions for the next 20+ years.
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CITY OF FLAGSTAFF

Design Guidelines

Inconsistent and rigid street design makes it
harder to accommodate all users. These
guidelines create a unified framework
supplementing City standards across new
development, reconstruction, capital projects,
and private development review.

METROPLAN
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Regional Transportation Plan

A federally required long-range plan that sets
the region's transportation vision and unlocks
federal funding. This update ensures Flagstaff's
priorities are reflected at the regional level and
that the City remains competitive when
pursuing federal transportation dollars.
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CITY OF FLAGSTAFF

Policy and Code Updates

Flagstaff's codes and policies should support
the streets the community wants, not stand in
the way. This effort modernizes existing codes,
polices, and practices to remove those
barriers.
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Project Schedule: Key Milestones and Decision Points

Council will be briefed at key points throughout this process, starting with the kickoff on May 12, 2026. As the SSMP takes shape, you will have the opportunity to weigh in on

findings, review draft recommendations, and ultimately vote on final adoption in 2028. This is a process built with Council in mind at every stage.

2026 ] 2027 | 2023
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Policy-Design-Practices Inconsistencies Audit
Review Existing Plans and Studies

Conflicts and Gaps in Policies and Plans

Interim Design Standards for Near-Term Projects

Plan Adoption Roadmap

City Transportation Master Plan and MetroPlan Regional Transportation Plan

State of the System Assessment o

Gaps and Needs Assessment

Future Scenario Analysis o

Prioritized Project Evaluation o

Implementation and Funding Plan

Capital, Operations, and Maintenance Plan O Adoption Support
Public Progress Dashboard Occurring Until The
Ongoing Performance Tracking Dashboard End Of 2028

Complete Streets Policy Development o

Complete Streets Typologies

Complete Networks

Designh Guidelines and Toolbox o

Online Design Reference Tool

Policy, Standards, and Code Revisions
Updated Policy, Codes, Standards, and Practices o O
Modernized Traffic Impact Analysis Process

Policy Cost Analysis (% )

Community Engagement o CouncilUpdate



	Slide Number 1
	Slide Number 2

