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10-Year Housing Plan Progress

The goal of the Housing Plan is to reduce the current affordable
housing need in our community by half over the next ten years.

Element] Element 2
Impact at least 6,000 low- to moderate-income Create or preserve 7,976 housing units by 2031 with a
Flagstaff residents through a combination of unit minimum of 10% of them being affordable. This will
creation or subsidy provision. increase the overall supply of market rate, workforce,

and affordable housing occupied by local residents.

Market Rate Units
26.6%

Residents Impacted
39.2%

Remaining Goal

60.8% 7.2%

Remaining Goal
66.2%

*585 additional affordable units are committed by a
developer, but will not be counted until they're delivered

*Affordable Units

Strategy Progress

of 58 Comprehensive Strategies
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Read the Housing Plan!

flagstaff.az.gov/4553/10-Year-Housing-Plan



2026-2027 Strategies

2026 2027

Implementation
Plan

FOR THE 10-YEAR HOUSING PLAN

No new strategies introduced

Focus on advancing existing
implementation plan strategies:

14 strategies in progress

15 ongoing strategies



Strategy Prioritization

Factors influencing which strategies are chosen each year:

Dependent On Time Public
Other Strategy :
: Commitment Engagement
Completion
Anticipated
Timeli f
Requires Council Funding Required S’Icgieme ©
Consideration Over Staff Time 5Y .
Implementation
from 02/15/2022
City

Division/Section
Collaboration



Project-Based Strategies

Incentive Policy for Affordable Housing
(IPAH):

Update IPAH to include 10YHP goals
(Create 1.2)

Amend City code (Create 1.3)

Evaluate fee reductions and waivers

(Create 1.4)

Explore in-lieu options (Create 1.5) CAP

LAND AVAILABILITY AND

Assess expedited review (Create 1.6) SUITASILITY STUDY =




Project-Based Strategies

@ Flagstaff Resource Protection Overlay Tour Resource Protection
] Tl et _ Overlay (RPO) Standards:

. Adjust for minimum
densities on most sites
(Create 4.5)

. Ensure consistent
standards & increase max
densities (Create 4.6)

https://www.flagstaff.az.gov/5139/Resource-Protection-Overlay-Tour


https://www.flagstaff.az.gov/5139/Resource-Protection-Overlay-Tour

Project-Based Strategies

Housing Fund & Financing:

\\. P F R s . Create a land and unit acquisition fund
(Create 3.2)

ldentify ongoing resources (Create 3.3)




Project-Based Strategies

Development & Acquisition:

Explore cutting development costs and
maintaining safety (Create 5.5)

Explore land trusts and partnerships for
ownership (Create 1.8)

Use City land for affordable housing
(Create 5.9)

Acquire and rehab existing properties
for affordable housing (Preserve 2.2)




Project-Based Strategies

Landlord Incentives:

Research incentives for inclusive landlord participation (Protect 3.3)




Ongoing Strategies

Housing Production & Incentives:

Enhance zoning code for density incentives (Create 1.1)
Explore incentives for Employer Assisted Housing (Create 1.7)

Construct and promote net zero (Create 5.7)



https://www.mynextmove.org/profile/summary/11-1011.03
https://creativecommons.org/licenses/by/3.0/

Ongoing Strategies

Support Coordinated Entry (Connect 1.3)

Evaluate policies & strategies through equity lens
(Connect 2.1)

S
Equality Equity - SuPportequity in community programs (Connect 2.2)

Educate on financing and housing opportunities (Connect
2.4)

Promote housing security as key to health (Connect 3.1)

Encourage healthy housing and neighborhoods (Connect
3.2)




Ongoing Strategies
Preservation, Rehabilitation & Housing
Stability:

Explore tax credits for acquisition & rehab
(Preserve 1.1)

Rehab ownership & rental homes (Preserve
2.1)




Ongoing Strategies

Policy, Advocacy & Housing Protection:

Advocate for local control of vacation
rentals (Protect 1.1)

Pursue policy changes for
preservation, creation, and protection
(Protect 1.2)

Encourage diverse housing types
(Protect 2.2)

Educate and build support for
affordable housing (Protect 2.4)




City Owned Land
for Housing Update

Sarah Darr, Housing Division Director

Follow-up on September 9, 2025
Staff Presentation and Council Direction on this topic



City Owned Land for Housing - Update

180 & Schultz Pass

- RFP Issued prioritizing development of housing units
for local workforce— received 5 responses

- Entered into negotiations with one firm
- Item for Council consideration after break

Sawmill — 321 S. Elden St.

o RFP to be issued before end of year, prioritizing
on-going funding for housing programs via a
public / private partnership




Redevelopment of City
Owned Housing Update

AKA: RAD



Progress on the Redevelopment of City-Owned Housing

« January — Council approved a contract with Nan McKay and Assc. to perform
and provide necessary analysis, including financial, prior to full application

. Capital Needs Assessment of all properties is complete

« Architect working on initial preliminary design ideas nnj
« RFP to identify a development partner is being created Ncm MC KOY
« Coordination with HUD

« Informational presentation and Resolution approving application targeted for
September Council Meeting
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Thank you!

Adriana Fisher

Housing Program Manager
(928) 213-2748
afisher@flagstaffaz.gov
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