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Agenda

▪ 10-Year Housing Plan Timeline

▪ Flagstaff Housing Market Snapshot

▪ 2025-2026 Highlights

▪ Overarching Goal Progress

▪ Progress on Strategies

▪ Housing Resources, Community 
Efforts, and Collaboration

▪ Legislative & Regional Advocacy



10-Year Housing Plan Timeline



Flagstaff Housing Market Snapshot



2025-2026 Highlights





Strategies Completed in FY25-26



Project-Based Strategies In Progress

Incentive Policy for Affordable Housing (IPAH):

8



Project-Based Strategies In Progress

Resource Protection Overlay (RPO) Standards:

https://www.flagstaff.az.gov/5139/Resource-Protection-Overlay-Tour

https://www.flagstaff.az.gov/5139/Resource-Protection-Overlay-Tour


Project-Based Strategies In Progress

Funding and Landlord Incentives
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Project-Based Strategies In Progress

Development & Acquisition

11



Ongoing Strategies

Housing Production, Sustainability & Preservation

12



Ongoing Strategies

Community Connections, Equity, and Housing Stability



Ongoing Strategies

Housing Preservation, Diversity & Outreach

14



Housing Resources & Community Efforts

PROGRAM AREA
FY 2025–2026 
HIGHLIGHTS

Affordable Homeownership Households Assisted 3

Community Homebuyer Assistance Program (CHAP) Families 
Assisted

20

City Employees Assisted 7

Housing Choice Vouchers Administered 579

Public Housing Units Operated 265

CDBG Funding Awarded $881,000

Adaptive Reuse Bond Units Supported 132

Rental Incentive Bond Units Committed 230



Collaboration

Northern Arizona Association of Realtors

• Housing America Month & Fair Housing Month 

Northern Arizona University’s (NAU) Community and University Public Inquiry (CUPI) Pod

• 10-Year Housing Plan Research x2 semesters

Local Coalition to End Homelessness (LCEH) – formerly CoC

• Preventing and ending homelessness

Coconino County Community Action Advisory Board (CAAB)

• Supports housing stability, poverty reduction, community services

Proposition 442 Partnerships

• Community Homebuyer Assistance Program, Rental Incentive Bond Program, Adaptive Reuse Bond Program, and 
Rental Assistance Demonstration (RAD) project



Legislative and Regional Advocacy

• Introduced Rural Housing Tax Credit legislation; passed House; led 
statewide advocacy (signed by 32 mayors and county supervisors). HB2804

• Affordable housing and local short-term rental authority. 2026 State Priorities

• Increase housing funding, community-specific housing solutions, and 
affordable flood insurance. 2026 Federal Advocacy

• Updated City Code to align with state law and improve compliance. Short-Term Rentals

• Support for continued federal funding through congressional 
advocacy. CDBG & HOME



Want to see more data?

flagstaff.az.gov/DocumentCenter/View/95719

flagstaff.az.gov/DocumentCenter/View/95953



Thank you!

Adriana Fisher, Housing Program Manager
(928) 213-2748

afisher@flagstaffaz.gov
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