DETAILED AGENDA

e Overview-Why This Matters
e Redefining Goals/Engagement Activity-E.A.C.H
e Past successes
e Past, Present, Desired Future
e Focus on purpose
e Engagement activity: 2 min dump.
e Communication ground rules for the day/this commission.
e Curiosity mindset
e Create questions for clarity
e How clear do you think this commission is about its authority
e Discuss: What are the criteria for choosing: Impact, expense, etc.
e Show: Up to 25 potential goals/intentions for year 2026

e Positive personal commitments & appreciations



