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HUD Programs — Eligible Activities
Community Development Block Grant (CDBG)

& Public Improvements

#z  Public Facilities

/" Rehabilitation

“s* Economic Development
= Acquisition

Public Services



ConPlan - Major Components & Allocation

HOUSI NG DATA
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Five Major Components e s e ss e s s
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1. Needs Assessment

2. Housing Market Analysis COTANMP%NFITY

3. 5-Year Strategic Plan

4. Annual Action Plan
5. Citizen Parficipation

HUD 2025 Fund Allocation

Source Amount

HUD | SSUES
CDBG $656,638 FUNDING

STRATEGI C PLAN

2026 Allocation to be announced in April



HUD Consolidated Plan Process

N

Needs Assessment & Market Analysis
Priority needs Identification

Strategic goals for funds

Annual Acftion Plan (1-year funding)
Opportunities for Citizen Participation )

Jurisdiction develops
Consolidated Plan
(ConPlan)

(o e o o D)

ConPlan is approved How to Participate:

& submiftted to HUD ) .
1. Community Meetings (Completed)
2. Community Survey — (Completed)
3. Stakeholder Survey — (Completed)
4. 30-Day Public Comment Period — Draft ConPlan
will be available for review in mid-April 2026.

HUD awards grant
funds to the jurisdiction
to fund activities in
ConPlan and AAP



Data Shapshot



City Population Highlights

Total Households: 27,815
20.9% Increase

Median Income: $68,041
36.7% Increase

Data Source: 2023, 2013 ACS 5-Year Estimates Data Profiles; Median Income in Nominal Dollars



Needs Assessment — Data Sample

Table: Poverty Rate — 10-year Trend

City of Flagstaff 24.6%

17.9%

Source: 2013 and 2023 American Community Survey Data

Arizona (statewide)

Low to Moderate Income (LMI)

* LMI = Less than 80% of Area Median Income (AMI)

) Based on 2025 HUD income limits for the
Flagstaff, AZ MSA

 Household of 1: $61, 100
« Household of 2: $69,800
« Household of 3: $78,550
e Household of 4: $87,250

« Household of 5: $94,250

19.4%
12.3%

Bx
LMI Block Groups for Select Neighborhoods

Percent of Low Mod Income Persons

Source: HUD
Year: 2016-2020
Insufficient Data
50% or less
- 51% or greater
4. Shaded by: Block Group, 2020
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Housing Profile — Data Sample

Table: Cost of Housing — 10-year Trends

DONEY PARK

201 3 2023 qu‘e Estimated median value of an owner-occupied home, between 2019-2023.

Median Home Value $266,200 $503,400 +89.1%
Median Contract Rent $925 $1,415 +53.0%
Median Income $49,771 $68,041 +36.7%

Source: 2013 and 2023 American Community Survey Data

Age of Housing

7,000
6,000
5 ,OOO A Median Home Value
",“‘ 4 Source: Census
4,000 y Year: 20192023
3 Insufficient Data
3,000 ; $499,999 or less
$500,000 to $549,999
2,000 N $550,000 to $599,999
’ )\ $600,000 to $649,999
$650,000 or greater
] ’OOO Shaded by: Block Group, 2022
O o - POLICYMAP |Lmi | © MapTiler © OpenStreetMap contributors
2000 or later 1980-1999 1950-1979 Before 1950
Home Values by Census Block Group
mOwner-Occupied  mRenter-Occupied Source: 2019-2023 ACS via PolicyMap




Homeowner Housing Cost Burden

Median Home Value: 89.1% increase in last decade Estimated percent of all homeowners whoare burdened by housing costs between 2015

2023.

9.6% Severe cost burdened (>50%)
10.0% between 30% and 50%
19.6% Total cost burdened homeowners (>30%)

Impacts of Housing Cost Burden

» Financial Strain: Reduced available income for
essentials such as food, healthcare, and transportation

* Risk of Foreclosure: Homeowners facing a housing cost
burden are at an increased risk of foreclosure

« Reduced Savings and Investments: Limits the ability to )
save for retirement

POLICY 1mi | © MapTiler © OpenStreetMap contributors

Cost Burdened Homeowners
Source: 2019-2023 ACS via PolicyMap

*Cost Burdened: Spending over 30% of income on housing expenses

**Severe Cost Burdened: Spending over 50% of income on housing expenses




Rental Housing Cost Burden

* Median Rent Contract increased 53% over 10 years

« 31.0% Severe cost burdened (>50%)
« 25.3% between 30% and 50%
« 56.3% Total cost burdened renters (>30%)

Impacts of Housing Cost Burden

* Financial Strain: Reduced available income for essentials

such as food, healthcare, and transportation

» Risk of Eviction: Higher risk of eviction and displacement

 |[nability fo Save for Homeownership: Limit the ability to

save for a downpayment

*Cost Burdened: Spending over 30% of income on housing expenses

**Severe Cost Burdened: Spending over 50% of income on housing expenses

Estimated percent of all renters who are cost burdened, between 2019-2023.
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Year. 2019-2023

Insufficient Data
19.99% or less
20.00% to 39.99%
40.00% to 59.99%
60.00% to 79.99%
80.00% or greater

Shaded by: Block Group, 2022

| © MapTiler © OpenStreetMap contributors

Cost Burdened Renters
Source: 2019-2023 ACS via PolicyMap
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Community Input



Community Survey Results

Top 3 Community Needs
Priorities based on responses:

#1 Affordable Housing

#2 Public Services

3. Public Facllities

Affordable Housing

 New Affordable Rental or
Homeownership Housing

« Down Payment Assistance
« Senior or Very Low-Income Housing

Public Services Priorities:
 Mental Health

« Homeless Services

« Fair Housing Services

Public Facilities Priorities:

*  Multi-Purpose/Community Centers
« Libraries

« Parks and Recreational Facilities
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5-Year Priority Needs and Goals

1 Preserve & Develop Affordable Housing
2 Improve Public Facilities & Infrastructure
3 Public Services for LMI & Special Need
4  Effective Program Administration

Goals

Preserve & Develop Affordable Housing
Improve Public Facilities & Infrasfructure
Public Services for LMI & Special Need
Effective Program Administration

M OON—



Next Steps

* 30-day Comment Period — April 15 - May 15
* Final Public Meeting — April 20, 2026

* HUD submission (60 days after Enfitlement
Announcement - June 2, 2026)

* Program year start date (July 1, 2026)

https://www.flagstaff.az.gov/4372/Housing

Kristine Pavlik
Housing and Grants Administrator
City of Flagstaff

Mailing Address
2323 N. Walgreens Street, Suite 2, Flagstaff, AZ 86004

Physical Address
3481 N Fanning Drive, Flagstaff, AZ 86004

928-213-2749
Kristine .Pavlik@flagstaffaz.gov



https://www.flagstaff.az.gov/4372/Housing
mailto:Kristine.Pavlik@flagstaffaz.gov
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