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CNP Update

• Why we are updating the Plan

• How are we updating the Plan

• What is changing in the Plan



Why
update
the
CNP?

• The CNP was created to be a living 
document, that is regularly updated to 
reflect our progress and changing conditions.

• The CNP has three goals: mitigation, 
adaptation and equity.
• Because the CNP's strongest focus is 

mitigation, staff had planned an update to 
better integrate equity and adaptation.

• Community members also sought more 
clarity and emphasis on adaptation.

• The CNP was developed as an educational 
document – leading to a very long document. 
Consolidation is needed.



This update will:

• Improve community understanding.

• Reflect our progress and changes since 
adoption.

• Elevate the City’s adaptation work and 
highlight actions related to resilience, 
equity and City operations.

Why
update
the
CNP?



Enhanced accessibility
• Redesign
• Designing for online access
• Using the highest accessibility standards

Clarified messaging
• Presenting information in clear, concise 

language
• Educational content moved out of the Plan, to 

the website.

Increased practicality
• Re-organization
• Consolidation and reducing length

HOW
we have 
updated
the CNP



Redesign & 
Reorganization



Strategic Revisions:
- Renaming and reorganizing priorities 
- Renaming target areas

Removing from the Plan:

- Educational Narrative      → Plan website
- Targets → Climate Action Dashboard
- Actions → Climate Action Dashboard

Changes to the Plan document



Strategies
• We are revising strategies for clarity and consistency.
• Because this Plan update is limited in scope, we are not changing the 

intent of the strategies.

Example in the Health and Safety target area, strategy HS-1:

Changes to the Plan document

Identify community health impacts from climate change and 
target support to assist at-risk populations in adapting to change 
and protecting their health.

Current

Reduce climate-related health impacts and protect at-risk 
populations.

Proposed 
Revision



Current Carbon Neutrality Plan Structure

4 Priorities for Action, 15 Target Areas, 54 Strategies, 40 Targets



Updated Carbon Neutrality Plan Structure

5 Categories, 14 Target Areas, 43 Strategies



The current CNP was the first of its kind in the state of Arizona.
It was intentionally designed as an educational document – requiring extensive 
narrative, examples and references.



The 
updated 
Plan will be 
designed as 
a policy 
document.

It will focus 
more on the 
five 
priorities.



The target 
areas will be 
consolidated 
onto two 
pages.

The first page 
will list the 
target area 
strategies –
all on one 
page!



The second 
page will 
summarize 
potential 
impacts.

Educational 
content will be 
migrated to the 
Plan website. 

Actions and 
implementation 
details will live 
on the online 
dashboard.
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CARBON NEUTRALITY 
BY 2030

80% REDUCTION 
IN EMISSIONS BY 
2050 COMPARED 
TO 2016 BASELINE

Note: this is a 
DRAFT and is 
not final.

An Updated GHG Emissions Glidepath



We will propose to Council that we rename the CNP.

New proposed name:
Climate Action Plan: A Path to Carbon Neutrality

Potentially  coming soon: a new Plan name!



Reporting & Communication: a new public Dashboard



Reporting & Communication: a new public Dashboard



Reporting & Communication: a new public Dashboard



Reporting & Communication: a new public Dashboard



Open Houses next week:

April 30
4:30 – 6:30 pm
Murdoch Center
203 E Brannen Avenue

May 1
12:00 – 1:00 pm
Online on Zoom

More info: 
www.Flagstaff.AZ.gov/CNPupdate

Thank you!
Jenny Niemann
Climate Action Section Director
City of Flagstaff
JNiemann@flagstaffAZ.gov


