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Animal Control Staff
• 3 Full-time Animal Control Officers

• Kenny Nelson, 11 years of service as an ACO
• BJ Gasparre, 10 years of service as an ACO
• William Blue, 10 years of service as an ACO

• All work four 10-hour shifts
• 1 officer on duty on Mondays & Saturdays
• 2 officers on duty on Tuesdays & Fridays
• 3 officers on duty on Wednesdays & Thursdays
• Sundays – on call only

An Animal Control 
Officer is on-call 24 / 7



Animal Control Officers are 
not dog catchers. They 
respond to all types of 

animal complaints. Here is a 
sample of the types of 

animals they encounter on 
any given day.



The only 3 things Animal Control
Does NOT handle



Licensing Program

• We are in the final steps of outsourcing 
the licensing program to PetData.

• Palm Beach County has contracted with 
them since 2011 and are renewing the 
current contract.

• We are piggy-backing off of Palm Beach 
County’s contract.



PetData
• PetData retains $3.85 per license to perform these 

services:
• Send up to two renewal notices prior to registration expiring

• Send up to two tag expired notices after registration has expired

• Review rabies certificates submitted by local vets and send notices to owners 
without city registration

• Forward list of non-responsive owners to AC for follow-up

• Coordinate with all participating vets to issue registrations

• Maintain owner database and transmit that data to be incorporated with 
Shelter Pro software

• Collect payments and forward such payments to the City

• Provide on-line purchase of registrations and tag searches

• Maintains an authorized access only area for vets, 911, FPPD, etc. 
for more detailed information.



PetData
• This program will greatly increase registration income and 

compliance while freeing up staff time.

– Per PetData, their average customer will see an increase in revenue of 
42%.

– If the client receives rabies registration information from local vets 
(which we do), the increase in revenue jumps to 72%!

– Per Palm Beach County, they saw a “substantial” increase during their 
1st year, a more moderate income during their 2nd year and have 
indicated that the increase has leveled out during their 3rd year.

Fiscal Year Actual Income

FY 2012 $3,880

FY 2011 $3,411

FY 2010 $3,023

Average $3,438

FY 2014 (50% - 60%) $5,000 - $5,500



Complaint Processing

• Most calls are received through 911
• Dispatched over the radio to ACO
• All calls are cleared with an “echo” code. Ex.) E4 – verbal warning or E21 –

dropped animal at shelter

• Some calls are received through Community Response front 
desk

• All calls are logged into our Access database.
• Copy of the complaint is e-mailed to all ACOs and a copy placed in their 

in-box.
• Once addressed, the results are noted and returned to the front desk to 

be logged in the database.

• All complaints, either through 911 or front desk will soon be 
documented with our new software Shelter Pro.

• Each ACO maintains a log book of all their daily activities.



Record Keeping
• The city has purchased Shelter Pro software to provide better record 

keeping
• It has not yet been installed on the AC computers



Shelter Pro
• This program will be available to all ACOs in the fields as well as to 

Management and administration staff in the office



Shelter Pro
• This program tracks all activities and provides vital 

history information to the ACOs in the field



Spay / Neuter Program
• In 2009, the City Commission created a differential annual 

licensing fee structure of $10 for a sterilized pet and $75 for 
a non-sterilized pet.

• To assist residents having their pet spayed or neutered in 
order to qualify for the lower registration fee, a sterilization 
grant program was created.

• Per Resolution 09-29, any resident seeking an award of the 
grant shall submit an application to the City certifying 
eligibility for the award.

• Grant vouchers are issued at the Animal Control front desk 
or directly to a resident by an Animal Control Officer in the 
field.



Spay / Neuter Program

• The yearly expenditures from the grant program:

• Due to an increase in vouchers this current year, the 
budgeted amount is soon to be exhausted and the program 
has been suspended until October 2014.

Fiscal Year Amount Expensed Source of Funds

FY 2014 $8,000 (budgeted) General Fund

FY 2013 $6,470 General Fund

FY 2012 $3,110 General Fund

FY 2012 $12,656 FAF Inc. Grant

FY 2011 $6,995 General Fund



Grant Opportunities
• There are several organizations that 

can provide grant dollars to be 
utilized by the City.

• Libby Woodruff is preparing to 
submit a grant application to Florida 
Animal Friend, Inc. 

• If the City is awarded this grant, it 
will supplement our current city 
voucher program and increase the 
line item from the existing $8000 to 
$18,000. 

• The program will be administered by 
the City’s Animal Control 
Department.


