
           

C I T Y  O F  F O R T  P I E R C E
 

CONFERENCE AGENDA
 

Conference Agenda Meeting - Monday, March 10, 2014 - 8:30 a.m.
City Hall - 2nd Floor Conference Room, 100 North U.S. #1, Fort Pierce, Florida
             

1. Call to Order
 

2. Pledge of Allegiance
 

3. Roll Call
 

4. New Business
 

A.   North Bridge Timed Openings - Marina Manager
 

B.   Business Tax Rate - City Clerk
 

C.   Animal Control Update - Code Compliance Manager
 

D.   Impact Fee Moratorium Expiration - Planning Manager
 

5. Adjournment
 

 



   
City Commission Conference Agenda Agenda Item #   4. A.           
Meeting Date: 03/10/2014  
Re: North Bridge Openings
Submitted For: Dean Kubitschek, Director of Marina, Marina 

SUBJECT:
North Bridge Timed Openings - Marina Manager

SUMMARY:
The Mayor requested a discussion relating to whether the City of Fort Pierce has any objection to the
changing of the opening of the North Bridge from a requested basis by boats passing through to a
regularly scheduled time, which would allow vehicle traffic to be able to better plan their trips to and from
the island.

A vessel with a 20 to 22 foot height would still be able to navigate under the bridge without an opening
depending on the tides.

RESPONSIBLE STAFF:
Dean Kubitschek, Marina Manager

COORDINATED WITH:
Nick Mimms, Deputy City Manager

Attachments
Timed North Bridge Opening Request
Backup









Can this information be shared with other Commissioners?  Thank you.  L Hudson

On Friday, March 7, 2014 5:26 AM, Craig Mundt <lcmundt@bellsouth.net> wrote:
Mayor Hudson,
Further thought about who might benefit from time certain North Causeway Bridge openings:
1. The proposed 400 suite hotel, guests/owners, and several hundred employees. The hotel can 
include arrival information when guests make reservations and on its web site.
2. An assisted living complex whose residents transportation will be made more comfortable by being 
able to move directly to and from Ft. Pierce, knowing they will not have to stand backed up in traffic 
with anxious concern about making medical appointments, meetings, restaurant engagements and 
similar on time. 
3. Every home and condominium has a cadre of service personnel, technicians, lawn, pool, trash, 
mail, FedEx, UPS, who will soon learn the bridge schedule and time their trips to efficiently move to 
and through Ft. Pierce and the island.
4. Utility services and government support staff move on and off the island daily.
5. Delivery of food stuff, petroleum products etc now and future as there is some commercial growth 
on North Hutchinson Is. Vendors will appreciate being able to better schedule. 
6. Visitors to our multiple parks, most of whom are repeat local residents.
7. The hundreds of daily trailered vessels that launch from our boat ramps.
8. The UDT SEAL Museum has contracted for a multi-million dollar exhibit modernization and 
expansion which will attract more than 100,000 visitors annually, continuing its growth as the major 
tourism attraction of the Treasure Coast. The museum will prominently "Notice" to visitors how to 
easily arrive and depart. 
9. Smoother traffic flow. During prolonged openings traffic backs up on Old Dixie Highway, up to U.S. 
1 and going north, over the Little Jim Bridge; when the bridge closes it takes minutes for normal flow 
to resume.
10. Removal of what seems an annoyance will increase resident traffic to turn south to the 
businesses of Ft. Pierce.
11. Fuel saved, business time efficiency, reduced motorist and visitor frustration, maintenance cost 
reduction and increased Ft. Pierce business traffic all add to a compelling logic of timed openings for 
the North Causeway Bridge.   

Regards,
Craig Mundt
772 465 2001

Fw: Timed Bridge
Linda Hudson 
to:
Robert Bradshaw, Nick Mimms, Linda Cox, Jennifer Robinson
03/07/2014 05:34 AM
Hide Details 
From: Linda Hudson <lindahudsonbailey@yahoo.com>
To: Robert Bradshaw <RBradshaw@City-FtPierce.Com>, Nick Mimms <NMimms@City-
FtPierce.Com>, Linda Cox <lcox@city-ftpierce.com>, Jennifer Robinson <jrobinson@city-
ftpierce.com>, 
Please respond to Linda Hudson <lindahudsonbailey@yahoo.com>
Follow Up: 
Normal Priority. 
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City Commission Conference Agenda Agenda Item #   4. B.           
Meeting Date: 03/10/2014  
Re: Business Tax Rates
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Business Tax Rate - City Clerk

SUMMARY:
In 2008, the City established an Equity Study Commission to review and recommend a revised
classification system and rate structure for business taxes.  Florida Statutes 205.0535(4) permits
municipalities to increase business tax rates no more than 5% every other year by a 4/5 vote of the
governing body.  This year, 2014, is the year in which the City may review the rates.

Staff is seeking a consensus on the current rate structure.

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
City Attorney's Office

Attachments
Business Tax Memo
Rate Sheets 



Interoffice Memorandum
City Clerk’s Office

TO:      Mayor Linda Hudson
Commissioner Rufus Alexander
Commissioner Edward Becht
Commissioner Thomas Perona
Commissioner Reginald Sessions

FROM: Linda W. Cox, City Clerk

SUBJECT: Business Tax Rates

DATE: March 5, 2014

In accordance with Florida Statute 205.0535, in 2008 the City established an Equity 
Study Commission to review and recommend a revised classification system and rate 
structure for business taxes.  This statute allowed for an initial 10% increase, with up to 
a 5% increase every other year thereafter if approved by a 4/5ths vote of the governing 
body.

The Equity Study Commission, which was composed of representatives of the business 
community of Fort Pierce, met on July 1, 2008.  After discussion, the Equity Study 
Commission unanimously recommended the 10% initial increase and then the 5% 
increase every two years, as long as it is thought to be necessary by the City 
Commission as allowed under F.S. 205.0535(4).  

In August 2008, the City Commission adopted Ordinance No. L-35, providing for the 
initial increase of ten percent for Business Tax Receipts.  In June 2010, the City 
Commission adopted Ordinance L-121 providing a 5% increase of the Business Tax 
Receipt. Again on May 21, 2012, the City Commission adopted Ordinance L-256 to 
allow for a 5% increase of the Business Tax Receipt.

Generally, a 5% increase would equate to a nominal increase of $1.14 to $16.54 per 
license, per year, depending on the business classification.  If adopted, additional 
revenue to the City is estimated at $13,300.00 annually. Below are examples of current 
business taxes charged by our two closest cities for comparison:

                                Fort Pierce                          Port St. Lucie                  Vero Beach

Bank:                   $242.55 $255.25 $360.00
Beauty Shop: $22.74 $63.09 $45.00  



Small Merchant: $22.74 $88.57 $45.00
Large Merchant: $330.75 $670.95 $500.00

Under Florida Statute 205.0535(4), “municipalities and counties may, every other year 
thereafter, increase or decrease by ordinance the rates of business taxes by up to 5 
percent. An increase, however, may not be enacted by less than a majority plus one 
vote of the governing body. Nothing in this chapter shall be construed to prohibit a 
municipality or county from decreasing or repealing any business tax authorized under 
this chapter.”

At this time, I am requesting consensus from the Mayor and City Commission as to 
whether an increase, decrease or no action is desired.   If an increase or decrease is 
desired, action via Ordinance will be required in April in order to be prepared for the 
business tax renewal process which begins on June 1.  Thank you for your 
consideration.













































   
City Commission Conference Agenda Agenda Item #   4. C.           
Meeting Date: 03/10/2014  
Re: Animal Control Update
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Animal Control Update - Code Compliance Manager

SUMMARY:
Review the current status of the Animal Control Division, the licensing program, record keeping, spay
& neuter program and grant opportunities.

RESPONSIBLE STAFF:
Margaret M. Arraiz, Code Compliance Manager

COORDINATED WITH:
Nicholas Mimms, Deputy City Manager
Elizabeth Woodruff, Grant Writer / Admin

Attachments
Animal Control Update



Animal Control Update
Commission Conference Agenda

March 10, 2014



Animal Control Staff
• 3 Full-time Animal Control Officers

• Kenny Nelson, 11 years of service as an ACO
• BJ Gasparre, 10 years of service as an ACO
• William Blue, 10 years of service as an ACO

• All work four 10-hour shifts
• 1 officer on duty on Mondays & Saturdays
• 2 officers on duty on Tuesdays & Fridays
• 3 officers on duty on Wednesdays & Thursdays
• Sundays – on call only

An Animal Control 
Officer is on-call 24 / 7



Animal Control Officers are 
not dog catchers. They 
respond to all types of 

animal complaints. Here is a 
sample of the types of 

animals they encounter on 
any given day.



The only 3 things Animal Control
Does NOT handle



Licensing Program

• We are in the final steps of outsourcing 
the licensing program to PetData.

• Palm Beach County has contracted with 
them since 2011 and are renewing the 
current contract.

• We are piggy-backing off of Palm Beach 
County’s contract.



PetData
• PetData retains $3.85 per license to perform these 

services:
• Send up to two renewal notices prior to registration expiring

• Send up to two tag expired notices after registration has expired

• Review rabies certificates submitted by local vets and send notices to owners 
without city registration

• Forward list of non-responsive owners to AC for follow-up

• Coordinate with all participating vets to issue registrations

• Maintain owner database and transmit that data to be incorporated with 
Shelter Pro software

• Collect payments and forward such payments to the City

• Provide on-line purchase of registrations and tag searches

• Maintains an authorized access only area for vets, 911, FPPD, etc. 
for more detailed information.



PetData
• This program will greatly increase registration income and 

compliance while freeing up staff time.

– Per PetData, their average customer will see an increase in revenue of 
42%.

– If the client receives rabies registration information from local vets 
(which we do), the increase in revenue jumps to 72%!

– Per Palm Beach County, they saw a “substantial” increase during their 
1st year, a more moderate income during their 2nd year and have 
indicated that the increase has leveled out during their 3rd year.

Fiscal Year Actual Income

FY 2012 $3,880

FY 2011 $3,411

FY 2010 $3,023

Average $3,438

FY 2014 (50% - 60%) $5,000 - $5,500



Complaint Processing

• Most calls are received through 911
• Dispatched over the radio to ACO
• All calls are cleared with an “echo” code. Ex.) E4 – verbal warning or E21 –

dropped animal at shelter

• Some calls are received through Community Response front 
desk

• All calls are logged into our Access database.
• Copy of the complaint is e-mailed to all ACOs and a copy placed in their 

in-box.
• Once addressed, the results are noted and returned to the front desk to 

be logged in the database.

• All complaints, either through 911 or front desk will soon be 
documented with our new software Shelter Pro.

• Each ACO maintains a log book of all their daily activities.



Record Keeping
• The city has purchased Shelter Pro software to provide better record 

keeping
• It has not yet been installed on the AC computers



Shelter Pro
• This program will be available to all ACOs in the fields as well as to 

Management and administration staff in the office



Shelter Pro
• This program tracks all activities and provides vital 

history information to the ACOs in the field



Spay / Neuter Program
• In 2009, the City Commission created a differential annual 

licensing fee structure of $10 for a sterilized pet and $75 for 
a non-sterilized pet.

• To assist residents having their pet spayed or neutered in 
order to qualify for the lower registration fee, a sterilization 
grant program was created.

• Per Resolution 09-29, any resident seeking an award of the 
grant shall submit an application to the City certifying 
eligibility for the award.

• Grant vouchers are issued at the Animal Control front desk 
or directly to a resident by an Animal Control Officer in the 
field.



Spay / Neuter Program

• The yearly expenditures from the grant program:

• Due to an increase in vouchers this current year, the 
budgeted amount is soon to be exhausted and the program 
has been suspended until October 2014.

Fiscal Year Amount Expensed Source of Funds

FY 2014 $8,000 (budgeted) General Fund

FY 2013 $6,470 General Fund

FY 2012 $3,110 General Fund

FY 2012 $12,656 FAF Inc. Grant

FY 2011 $6,995 General Fund



Grant Opportunities
• There are several organizations that 

can provide grant dollars to be 
utilized by the City.

• Libby Woodruff is preparing to 
submit a grant application to Florida 
Animal Friend, Inc. 

• If the City is awarded this grant, it 
will supplement our current city 
voucher program and increase the 
line item from the existing $8000 to 
$18,000. 

• The program will be administered by 
the City’s Animal Control 
Department.



   
City Commission Conference Agenda Agenda Item #   4. D.           
Meeting Date: 03/10/2014  
Re: Impact Fee Moratorium 
Submitted For: Rebecca Grohall, Planning & Zoning Manager, Planning & Zoning 

SUBJECT:
Impact Fee Moratorium Expiration - Planning Manager

SUMMARY:
On March 18, 2013, the City Commission approved on second reading an Impact Fee Moratorium for
one year, so the one year moratorium expires soon.  A re-cap of the projects that received the
moratorium and savings is attached. 

To date, six applicants have received $63,836.05 cumulatively.  Four of these structures are residential,
two are commercial.  Three other commercial applications have been received in the Building
Department, but the applications are either incomplete or the applications have not been picked up.  The
County's impact fees are due at the time of pickup/issuance, which could also explain why they have not
been issued, although in the case of Acura - they have only provided a partial submittal for their permits.  

According to the City Attorney's office, extending the Moratorium may not be as simple as updating an
Ordinance.  There may be additional steps involved.   An alternative is to give consideration to an "Impact
Fee Mitigation" incentive similar to St. Lucie County's for Qualified Target Industry (QTI).  The St. Lucie
County program is attached for reference. 

RESPONSIBLE STAFF:
Rebecca Grohall, Planning Manager 

COORDINATED WITH:
City Clerk
City Manager

Attachments
Permits Issued
Impact Fee Moratorium L-287
SLC Impact Fee Mitigation



Permits Applied for and issued
Project Name Permit # Project Location Date Amount
Hayek Residence 13-738 1111 Fernandina Street 4/11/2013 $2,291.47
Bagierek Residence 13-2572 4381 Gator Trace Lane 8/22/2013 $2,156.54
Dannahower Residence 13-3133 1411 S. Indian River Drive 11/4/2013 $2,380.03
Reid Residence 13-3055 4899 Kirby Loop Road 1/9/2014 $2,127.26
CenterState Bank 13-2658 5001 Okeechobee Road 11/26/2013 $20,309.16
Hartmann Medical Center 13-3191 2000 Hartman Road 12/12/2013 $34,571.59

Subtotal $63,836.05

Permits Applied for, but incomplete or not yet picked up
Project Name Permit # Project Location Date Amount
Deva Martha Spa/Restaurant 12-2180 2651 Crossroads Pkwy 3/19/2013 $13,889.21
Bev Smith Toyota Addition 13-2964 3350 South US Highway 1 10/9/2013 $13,319.34
Acura of Fort Pierce 13-3191 4400 South US Highway 1 1/9/2014 $61,833.81

 Subtotal $89,042.36







ORDINANCE NO 08007

EDWIN M FRY JrCLERK OF THE CIRCUIT COURT

SAINT LUCIE COUNTY
FILE 316492702042008al11 40WI

OR BOOK 2934 PAGE 1763 1768 Doc Type ORDN

RECORDING 5250

AN ORDINANCE CREATING CHAPTER 175 ECONOMIC

DEVELOPMENT OF THE CODE OF ORDINANCES FURTHER

CREATING SECTION1751ECONOMIC DEVELOPMENT

IMPACT FEE MITIGATION PROGRAM PROVIDING FOR

SEVERABIUTY ALTERNATE METHOD EFFECTIVE DATE

AND FlUNG

WHEREAS the Board of County Commissioners of St Lucie County Florida has made

the following determinations

1 There is a need to establish an economic development impact fee mitigation
program in the County because the imposition of the impact fees herein may place the County
in anoncompetitive position with other communities that have chosen not to require growth
to pay its fair share of needed capital facilities thus hindering efforts by the County and the

community to encourage economic development opportunities within the County and to create

permanent employment expansion opportunities for the Countyscitizens

2 Section 125045 Florida Statutes provides the County with the power to

enhance and expand economic activity in the County including the authority to expend and use

public funds toward achievement of the Countyseconomic development goals

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF COUNTY

COMMISSIONERS OF ST LUCIE COUNTY FLORIDA

PART A CHAPTER 175ECONOMIC DEVELOPMENT IS HEREBY CREATED IN THE

CODE OF ORDINANCES AND COMPILED LAWS OF ST LUCIE COUNTY BY

CREATING PART A ECONOMIC DEVELOPMENT IMPACT FEE MITIGATION

PROGRAM AS FOLLOWS

Sec 1751 Economic Development Impact Fee Mitigation Program

g For the purpose of this section the term Qualified Target Industry Business shall

mean a new or expanding business in the County that has a positive economic and fiscal impact on the

County and meets the requirements of Section 288106 Florida Statutes or its statutory successor

in function as a Qualified Target Industry Business For the purpose of this section the term

Applicant shall include any person company research institute or business park developer that will

house Qualified Target Industry Businesses
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Q Because the imposition of the Impact Fees herein may place St Lucie County in a non

competitive position with other local governments that have chosen not to require growth to pay its fair

share of needed capital facilities thus hindering efforts by the County and the community toencourage

economic development opportunities within the County and to create permanent employment expansion
opportunities for the Countys citizens there is hereby created an Economic Development Impact Fee

Mitigation Program for certain Qualified Target Industry Businesses to mitigate any real or perceived
disadvantage occurring from the imposition of the Impact Fees

W This program is not intended as an entitlement program The program is intended to

provide the Board of County Commissioners the opportunity in its sole discretion togrant impact fee

mitigation to Qualified Target Industry Businesses

Q To be eligible for an Economic Development Impact Fee waiver an Applicant must meet

the following requirements

ill Qualify as a Qualified Target Industry Business and create a minimum of ten

0 new jobs or a 1070 increase in existing employment whichever is greater with an average private
sector wage excluding benefits of at least 10770of St Lucie Countys average private sector wage

excluding the top two executive salaries and provide a benefit package that includes health insurance

and remain in the County for a minimum of ten0years or

ill Qualify as a Qualified Target Industry Business and create a minimum of ten

0new job s or a 1070 increase in existing employment whichever is greater with an average private
sector wage excluding benefits of 10070of St Lucie Countys average private sector wage excluding
the top two executive salaries and make a capital investment in the County of 10 million or greater
in construction renovations equipment purchases or other ma jor capital investment items and remain

in the County for a minimum of ten 10 years and

ill Enter into an agreement with the County wherein the Applicant agrees to locate

or expand its business operationstowithinSt Lucie County for a period of at least ten0years The

Agreement will also require the Applicant toprovide the County with the ApplicantsQuarterly Report
UCT6and all other documentation todemonstrate that the job creation and salary level commitments

were achieved

W Any Applicant seeking an Economic Development Impact Fee waiver shall file an

application for waiver with the County Administrator prior to the issuance of the Building Permit for

the subject Capital Facilities Impact Construction The application shall contain

ill a designation of the Capital Facilities Impact Construction for which the

application is being submitted including a current and complete legal description of the property upon

which the Qualified Target Industry Business is proposed to be located

ill the name and address of the owner of the property upon which the Qualified

Target Industry Business is proposed to be located
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ill
Industry Business

proof that the Capital Facilities Impact Construction will be aQualified Target

ill a notarized affidavit and all necessary supporting evidence affirming that the

requirements of subsectiond1or subsectiond2above will be met within oneIyear of the date

the Certificate of Occupancy is issued which term may be extended by the Board of County
Commissioners upon good cause shown and

í2 other necessary information as determined by the County Administrator

ill Any Applicant who submits an application for Economic Development Impact Fee

Mitigation pursuant to this Section and desires the immediate issuance of a Building Permit prior to

approval of the application shall pay the Impact Fees imposed herein Should the Board of County
Commissioners approve and accept the mitigation application the mitigation amount shall be refunded

to the Applicant or Owner

g If the Applicant meets the requirements provided above for mitigation the Applicant
shall be eligible for the following

ill If the Applicant qualifies under subsection d1above it shall be eligible to

receive an Economic Development Impact Fee Mitigation in the following amounts provided however

that the Board may increase these waiver amounts in the event the Applicant exceeds these

requirements

Number of Jobs Created 10 of Average Private Sector Wage Waiver Amount

Minimum of 10

Minimum of 10

Minimum of 10

10710plus benefits

15010plus benefits

20010plus benefits

3500 per iob created

5000 per job created

7500 per job created

ill If the Applicant qualifies under subsection d2above it shall be eligible to

receive an Economic Development Impact Fee Mitigation in the following amounts provided however

that the Board may increase these mitigation amounts in the event the Applicant exceeds these

requirements

Number of Jobs Created Total Capital Investment Waiver Amount

Minimum of 10

Minimum of 10

Minimum of 10

10000000 to1499999999

15000000to1999999999

20000000 or more

4010of total County Impact Fees

5010of total County Impact Fees

6010of total County Impact Fees

ill Each Applicant shall only be eligible for mitigation under either subsectionC1
or subsection C2 but not both

Strllel tkretlgk passaged aredeleted 3 Underlined passages areadded



íh If the County Administrator findsthat the Applicant meets the requirements provided
herein for mitigation the County Administrator shall agenda an Impact Fee Mitigation Agreement
before the Board of County Commissioners which shall contain but not be limited to the St Lucie

County Impact Fee Mitigation Application for Qualified Target Industries and any other documents as

requested by the County Administrator Because this Program is not an entitlement program the Board

may reject the request for mitigation without cause

ill Any incentive approved pursuant to the Economic Development Impact Fee Mitigation
Program shall be paid from other legally available funds other than impact fees

ill Any request for Economic Development Impact FeeMitigation must be submitted to the

County by the Applicant prior to the Applicant deciding whether or not they will expand or locate in St

Lucie County

PART B SEVERABIUTY

Provisions of this Ordinance are severable and if any section subsection sentence or clause

or provision is held invalid by any court of competent jurisdiction the remaining provisions of this

ordinance shall not be affected thereby

PART C ALTERNATIVE METHOD

This Ordinance shall be deemed to provide an additional and alternative method for the

implementation of the purpose authorized hereby and shall be regarded as supplemental and additional

to powers conferred by other laws and shall not be regarded as derogation or diminishment of any

powers now existing or which may hereafter come into existence This ordinance being necessary for

the Public Health Safety and Welfare of the inhabitants of the County shall be liberally construed

toaffect the purposes hereof

PARK D EFFECTIVE DATE

A certified copy of this ordinance shall be filed with the Department of State by the Clerk of

the Board of County Commissioners of St Lucie County within ten days after enactment by the Board
and this ordinance shall take effect on upon filing with the Department of State

PART E FlUNG WITH DEPARTMENT OF STATE

The Clerk be and hereby is directed forthwith to send a certified copy of this Ordinance to the

Bureau of Laws Department of State the Capitol Tallahassee Florida 32304
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PART F ADOPTION

After motion and second the vote on this ordinance was as follows

Chairman Joseph E Smith

Vice Chairman Paula A Lewis
Commissioner Doug Coward

Commissioner Chris Craft
Commissioner Charles Grande

AYE

AYE

AYE

AYE

AYE

PART G CODIFICATION

Provisions of this ordinance shall be incorporated in the County Code and the word ordinance

may be changed tosection article or other appropriate word and the sections of this ordinance may
be renumbered or relettered to accomplish such intention provided however that parts B to G shall

not be codified

PASSED AND DULY ADOPTED this 15th day of January 2008

ATTEST

BOARD OF COUNTY COMMISSIONERS

ST LUCIE COUNTY FLORIDAt

1
J7 Y

ffi jr

i J
r vI

By
Chair
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Jð6 County Attornet 0
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