CITYOF FORTPIERCE

CONFERENCE AGENDA

Conference Agenda Meeting - Monday. August 11, 2014 - 8:30 a.m.
City Hall - 2nd Floor Conference Room, 100 North U.S. #1, Fort Pierce, Florida

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. New Business
A. Lincoln Theater Facade Restoration - Margaret Benton, Restoration Chairperson
B. Strategic Plan Update - Deputy City Manager
C. City Mortgages Update - Deputy City Manager / Chief Accountant

5. Adjournment



City Commission Conference Agenda Agenda ltem # 4. A.
Meeting Date: 08/11/2014

Re: Lincoln Theater Facade Restoration

Submitted For: Robert Bradshaw, City Manager

SUBJECT:
Lincoln Theater Facade Restoration - Margaret Benton, Restoration Chairperson

Attachments
Letter from MLK Commemorative Committee

Form Review

Form Started By: Jennifer Robinson Started On: 08/06/2014 01:50 PM
Final Approval Date: 08/06/2014



Commemorative Committee
of Saint Lucie County

July 1,2014

Mayor Linda Hudson
100 North US 1
P. O. Box 1480
Fort Pierce, FL 34954

Commissioner Rufus J Alexander, IIT
100 North US 1

P. O. Box 1480

Fort Pierce, FL 34954

Commissioner Edward Becht
100 North US 1

P. O. Box 1480

Fort Pierce, FL 34954

Post Office Box 3671, Fort Pierce, FL 34948, www.slcmlk-cc.com, info@slcmlk-cc.com

Commissioner Thomas K. Perona
100 North US 1

P. O. Box 1480

Fort Pierce, FL 34954

Commissioner Reginald B. Sessions
100 North US 1

P. O. Box 1480

Fort Pierce, FL 34954

Re: Lincoln Theater Facade Restoration
Dear Mayor and Commissioners:

Thank you for the opportunity to meet with the Fort Pierce City Commission at your June
10, 2014 workshop, in reference to the restoration of the Lincoln Theater.

We appreciate your expressed support of the restoration. As you are aware, the Lincoln
Theater was included in this year’s State budget in the amount of $200,000.00. The
allocation of this amount is for restoration of the south facade of the Lincoln Theater,
which includes the entrances, and the marquee.

These State budgeted funds will be provided for restoration on a reimbursement basis.
Therefore our organization will need to initially advance and expend construction funds,
which the State will then reimburse.
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Fort Pierce Mayor and Commissioners

Accordingly, we ask whether the City or any City Agency would advance the initial
construction funds for the restoration of the Lincoln Theater facade, which will then be
reimbursed by the State.

We appreciate your consideration of our request.

Sincerely,

M Ve P

Dianne M. Wﬂllams
Chairperson, Dr. Martin Luther King, Jr.
Commemorative Committee of St Lucie County

Restoration Chairperson,
Lincoln Theater Restoration Committee



City Commission Conference Agenda Agenda Item # 4. B.
Meeting Date: 08/11/2014

Re: Strategic Plan Update

Submitted For: Nick Mimms, Deputy City Manager, City Manager

SUBJECT:
Strategic Plan Update - Deputy City Manager

Attachments
2014-2016 Fort Pierce Strategic Plan Update

Form Review

Form Started By: Jennifer Robinson Started On: 08/06/2014 02:54 PM
Final Approval Date: 08/06/2014
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Mission Statement

To provide community leadership, quality public service, and a safe environment for all
citizens by an empowered team of employees motivated by pride in themselves and in their

work.

Strategic Goals

Goal 1 Financially Sound City Providing Excellent Services
Goal2  Alive Waterfronts

Goal 3 Safer and More Beautiful City

Goal 4 Fort Pierce: Great Place to Live, Work and Play
Goal 5 Community Unity and Pride

Goal 6  Vibrant Historic Downtown and Neighborhoods
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Administrative Services

Action/Activity Implementation Date

1. Rules & Regulations/Employee & Supervisors 1 Qtr FY2015

Manual
Status as of August 1, 2014
Draft of Rules & Regulations was given to all department heads for review
and input; responses are due to Human Resources by Monday, August 18,
2014. HR will evaluate responses and forward to Angelique Lyons of
Affirmative Action Practice Group on Monday, September 8, 2014.

2. Comprehensive Wellness Program/Design with 39 Qtr Fy2015
Incentives

Status as of August 1, 2014

In progress. Met with Florida Blue Wellness team regarding the plans for fall

health activities, lunch & learn, ways to increase employee participating and

a more robust incentive program. Will meet with City/Deputy City Manager

concerning financial incentives and insurance premium discount incentives.

Building

Action/Activity Implementation Date
1. Employee Cross Training 4™ Qtr 2014

Status as of August 1, 2014

Trained/Licensed personnel have recently become very difficult to procure
in the post-recession economy. For this reason we have initiated a
progressive program of cross training for Inspectors and Permit Specialists.
This has allowed our department to function while being critically below
adequate staffing levels.

2. Abandoned Property Ordinance/Completion & 1* Qtr FY2015
Implementation

Status as of August 1, 2014

Both Building and Legal are finishing the final draft of the ordinance and will

be presenting it to City Commission within the next 9o days. The adoption

of this ordinance will reduce blight in the community due to abandon

properties.
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Action/Activity Implementation Date Goal
3. Rental Inspection Ordinance/Development & 1" Qtr FY2016
Implementation
Status as of August 1, 2014
The Building Dept. received direction from management and City
Commission to craft an ordinance that assures that all rental properties in
the City of Ft. Pierce meet a standard of cleanliness and habitability.

4. Permit Issuance/Time Ongoing
Continual Monitoring of Review Time for all
Departments

Status as of August 1, 2014
Review time has increased minimally over the last 7 months due to
increased Building Permit Activity and personnel changes.

5. Contractor/Forging Partnerships Ongoing =]
Status as of August 1, 2014 E‘E
Currently working to improve attendance at Treasure Coast Builders’ diﬁ

Association functions. Forging a positive relationship with the contractor
community is invaluable toward the goal of promoting a business friendly
culture in the City of Fort Pierce.

City Clerk
Action/Activity Implementation Date Goal
1. Public Records Access/Public Records Retention 3rd Qtr FY2015
Training

Status as of August 1, 2014

Staff attending initial training in August 2014.

2. Public Records Access/Evaluation of Records 39 Qtr FY2015
Retention Program Citywide.

Status as of August 1, 2014

Additional training needed.
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Action/Activity Implementation Date Goal
3. Public Records Access/Paperless Agenda Ongoing
System
Status as of August 1, 2014
Departments now using AgendaQuick to create agendas for the following
meetings: City Commission, Conference Agenda, FPRA Board, Planning
Board, Retirement Board, Code Board and Communitywide Council.

4. Customer Service & Efficiency/Check List for 3 Qtr FY2015
Online Business Tax Receipt Application and
Information

Status as of August 1, 2014
Assembling information

5. Customer Service & Efficiency/Emailing 1" Qtr FY2016
Business Tax Receipt Renewal Invoices

Status as of August 1, 2014

Currently collecting email addresses with BTR renewals and new

applications.

6. Customer Service & Efficiency/Cross-training of Ongoing
Employees

Status as of August 1, 2014

Ongoing with great success.

Code Enforcement

Action/Activity Implementation Date Goal
1. Update Animal Control Procedures/PetData 4th Qtr FY2014
Implementation

Status as of August 1, 2014

Fully operational. All vets have new tags and paperwork and all licenses are
now being processed through PetData.
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Action/Activity Implementation Date
2. Update Animal Control Procedures/Shelter Pro 4th Qtr FY2014
Program
Status as of August 1, 2014
Mid-transition. Program available to staff in house only and we are still
learning how to use it. Database almost complete. Program not yet available
in the field.

3. Update Animal Control/License: Renegotiation 1* Qtr FY2015
of Contract

Status as of August 1, 2014

Contract negotiations complete. Proposed changes approved by the

Humane Society Board of Directors. Amended contract forwarded to Legal

for review on 7/29/2014.

4. Adopt Crime Prevention Through 1* Qtr FY2015
Environmental Designs (CPTED) Guidelines

Status as of August 1, 2014

Research completed. Need to draft the resolution and have approved by

City Attorney.

5. Amend Sign Ordinance 3 Qtr FY2015

Status as of August 1, 2014
Most changes have been completed. Next step — send to all Departments
for review and comments before sending to Legal for review.

Engineering

Action/Activity Implementation Date
1. Georgia Outfall Drainage Structure 4" Qtr FY2014

Status as of August 1, 2014

Preparation of grant application for the construction of an outfall control
structure and water quality treatment elements to control nutrient
discharges to the Indian River from an untreated drainage basin.
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Action/Activity Implementation Date

2. Roadway Resurfacing & 1* Qtr FY2015

Reconstruction/Determine Direction and

Funding/Explore Utilization of an “In-house”

Paving Crew for Street Resurfacing
Status as of August 1, 2014
Roadway condition and prioritization list constantly being updated. List also
being revised to include roads within recently annexed areas. Engineering
continues to search for grant opportunities for resurfacing. No funding has
been proposed in the 2014-2015 budget for resurfacing or materials for in-
house paving operations. Engineering has observed different alternatives
for resurfacing and are currently monitoring performance.

3. Docks Replacement at Manatee Center Boat 1 Qtr FY2015
Ramp/Possible FIND funding

Status as of August 1, 2014

Work with grant writer to prepare grant application for FIND funding for

dock replacement.

Finance

Action/Activity Implementation Date
1. Acceptance of Credit Card 3™ Qtr FY2014
Payments/Implementation
Status as of August 1, 2014

Complete and ready for customer use.

2. Paperless Purchase Order 1° Qtr FY2015
Systems/Implementation

Status as of August 1, 2014

Ready for implementation; using August and September for testing.

3. Paperless Filing System/Implementation 1 Qtr FY2015
P 8 P

Status as of August 1, 2014

Ready for implementation; using August and September for testing.

Goal

Goal
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Action/Activity Implementation Date Goal
4. Employee Self Service System/Implementation 1* Qtr FY2015

Status as of August 1, 2014
Research complete and software application ready for purchase approval.

5. Vendor Self Service System/Implementation 3™ Qtr FY2015

Status as of August 1, 2014
Researching software options to make sure all desired components are
included.

Golf Course

Indian Hills Golf Course

Action/Activity Implementation Date
1. Customer Service/[Employee Training 1° Qtr FY2015

Status as of August 1, 2014
Training of employees is ongoing. Customer service and accountability are
stressed on a daily basis.

2. Partnering to Provide More Youth Programs 3rd tr FY2015
g g

Status as of August 1, 2014

We have provided summer camps. We have partnered with PAL and the first
tee program to provide the youth of our community with an introduction to
golf.

3. Explore New Sources of Revenue Ongoing

Status as of August 1, 2014

We have partnered with Golf Now.com to give people the opportunity to
book tee times online. We are exploring the possibility of partnering with
the Golf Channel to reach a larger audience of golfers.
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Action/Activity Implementation Date Goal
4. Beautifying Area Around Golf Course Ongoing

Status as of August 1, 2014

We are constantly working to improve areas on the golf course by adding
irrigation where needed. We have made it everyone’s responsibility from
cart attendants, maintenance staff and management staff to keep the area
around the golf shop neat and clean.

5. Sponsorship of Local High School Golf Team Ongoing

Status as of August 1, 2014

We have sponsored Fort Pierce Central’s golf teams for many years.

Management Information Systems

Action/Activity Implementation Date Goal
1. Sunrise Theatre/Upgrade Technology to 4™ Qtr FY2014
Current Standards

Status as of August 1, 2014

In progress with installation of new servers and VOIP telephone services.
Network has been configured and ready.

2. Marina/Upgrade Technology to Complement 4" Qtr FY2014
Planned Expansion

Status as of August 1, 2014

In progress with installation of new servers and VOIP telephone services.
Network has been configured and ready. New Marina program software
and hardware selected and ordered.

3. GIS/Enterprise Rollout - Vantage Point/ESRI 4th Qtr FY2014
Land Management

Status as of August 1, 2014

Implementation complete and customizing the maps and data sets for
departments.
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Action/Activity Implementation Date Goal
4. Website/Redesign 1 Qtr FY2015 =

Status as of August 1, 2014

ES
Working with CivicPlus on the website redesign. ;

5. Offer More Services to Public & Employees 1° Qtr FY2015

Status as of August 1, 2014
Secured pricing for software and will present to Commission for approval to
purchase.

6. Reduce Contractual Expenditures — Perform In- 2" Qtr FY2015
house

Status as of August 1, 2014
Still researching all aspects of projects.

7. River Walk Center/Implement Technology to 2™ Qtr FY2015
Facilitate Client Oriented Functions

Status as of August 1, 2014

Secured pricing for software and will present to Commission for approval to

purchase.

8. Intranet/Citywide Development 39 Qtr FY2015

Status as of August 1, 2014
Research ongoing.

9. WiMax/Implementation for Downtown City 1st Qtr FY2016
Facilities

Status as of August 1, 2014

Met with Comcast representative to discuss options of providing WiFi to

entire City Hall. Awaiting proposal from Comcast engineering group.
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Marina

Action/Activity Implementation Date Goal
1. Intensify and Enforce Scientific 2" Qtr FY2015
Research/Oceanographic Education

Status as of August 1, 2014

Working to achieve grant funding for students for the purpose of
oceanographic and birding research utilizing the Storm Water Protection
System.

2. Floating Dock/Rebuild 39 Qtr Fy2015

Status as of August 1, 2014

The Engineering Department is waiting for Bellingham Marine to submit the
final plans to the Building Department for final approval. It is anticipated
that the contractor should be on site to start work on all the entrance ways
by the end of August. Casting of the docks is occurring at their warehouse
in Jacksonwville.

3. Proposed Dingy Docks/Grant Application 4™ Qtr FY2016

Status as of August 1, 2014

The Marina staff in conjunction with City staff will apply for a federal grant
to be matched with a FIND grant for the purpose of creating a public
day/dingy dockage facility in the area of the old power plant intake location
along Indian River Drive .The Federal Boating Infrastructure Grant will be
submitted August 22, 2014. The FIND grant will be submitted April 2, 2015.
Estimated project cost is $389.000

1 £ [

4. Regional Transportation for Marina Visitors & 4" Qtr FY2016
Patrons/Possible Grant Funding E
el

Status as of August 1, 2014

City Grant Administrator will perform research for possible grant avenues.
Met with Kim Delaney, Treasure Coast Regional Planning Council to discuss
the public’s need for transportation along the City Marina, Community
Center and South Beach waterfront and South Beach businesses.
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Planning

Action/Activity Implementation Date
1. Annexation/Strategic Annexation of 1° Qtr FY2016
Commercial & Industrial Property
Status as of August 1, 2014
Strategy is in progress. Work is progressing on reviewing the FPUA
agreement records for properties that are contiguous and meet other
statutory guidelines.

Police

Action/Activity Implementation Date

1. Improve Diversity within the Management 1* Qtr FY2015

Ranks/Eliminate Ranked Order Listings & Rule

of 3 Requirements
Status as of August 1, 2014
The police department has met with local pastors and obtained support for
this initiative. Adoption will require a revision to City Personnel Rules and
Regulations. This revision is underway.

2. Adopt & Implement OJJDP Comprehensive 1° Qtr FY2015
Gang Strategy

Status as of August 1, 2014

The Roundtable of St. Lucie County has adopted the Comprehensive Gang

Model as the primary strategy for addressing youth gang violence. The

police department has applied for $1.6 million in grant funding to support

the initiative. A community training session is scheduled for September 30,

2014. Implementation is well underway and on schedule.

3. Improve Diversity within the Management 39 Qtr FY 2015
Ranks/Stabilize Minority Officer Turnovers

Status as of August 1, 2014

Stabilizing turnover will require a competitive pay and benefits plan. The

police department is completing a local pay study for police officers to

identify gaps for officers, which will be completed Quarter 4 FY 2014.

Goal
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4. Provide Crime Prevention Through 4th Qtr FY2015
Environmental Design (CPTED) training to
Planning Board members, Planning Dept.,
Police Dept., Code Enforcement and Building.

Status as of August 1, 2014

The police department has provided an orientation to Planning Board
members. Providing formal training for certification will require
approximately $10,000 in funding. The police department is seeking grant
and sponsorship funding for this initiative.

Action/Activity Implementation Date Goal
5. Top Quality City Workforce/Salary Adjustment 1° Qtr FY 2016
Implementation
Status as of August 1, 2014
The police department is completing a local pay study for officers, which will
be completed Quarter 4 FY 2014. A pay study for civilian personnel is
needed.

Public Works

Action/Activity Implementation Date
1. Recreation/HDRC Percy Peek Gymnasium 3™ Qtr FY2014

Status as of August 1, 2014

Currently hosting a youth basketball league for youth and young adults from
age 5 to 24. Staff is currently pursuing other sporting activities that we can
add to our programming. We are also working with Kids at Hope to develop
a mentoring/tutoring program to offer at this facility.

2. Branding of the Public Works 1* Qtr FY2015
Department/Capstone

Status as of August 1, 2014

The IRSC Capstone students have completed their project and they did a
fantastic job. PWD staff is currently working to implement some of the
material received as early as October 2014. Look for some printed material
as well as a mural on one of our sanitation trucks.
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Action/Activity Implementation Date
3. In-house Commercial & Multi-Family Recycling 1* Qtr FY2015
Programs/ Feasibility
Status as of August 1, 2014
PWD staff is gearing up to work with a consultant on a feasibility study to
analyze the benefits of bringing Commercial and Multi-family recycling in
house.

4. Solid Waste Billing on Tax Roll/Feasibility 1 Qtr FY2015

Status as of August 1, 2014

PWD staff is gearing up to work with a consultant on a feasibility study to
analyze the possible benefits of adding the Solid Waste collection bills to the
tax roll.

Urban Redevelopment

Action/Activity Implementation Date
1. Orange Avenue Corridor Plan/Develop plan 3™ Qtr FY 2015

Status as of August 1, 2014

The Economic Development Team has identified a commercial district west
of US 1, south of Avenue B, east of 7 Street, and north of Delaware Avenue
which is entirely zoned general commercial that is experiencing a high ratio
of building vacancy. The ED team is physically gathering occupancy data
and interacting with property and business owners to develop innovative
strategies to revive this commercial district.

2. Financial Solvency/Active Commercial Corridors Ongoing

Status as of August 1, 2014

Community Development Block Grant Funding is being used to spur
reinvestment in commercial corridors through the commercial facade
program. Business and property owners are able to leverage their own
business investment with the award of grant funding in an amount up to
$10,000.00. In the first year of the program $50,000 of CDBG funding
supplemented over $350,000 in private investment.

Goal
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Action/Activity Implementation Date
3. Financial Solvency/Sustainable Neighborhoods 1°Qtr FY 2015

Status as of August 1, 2014

State Housing Initiative Program funding is currently being advertised and
prepared for distribution for owner occupied home improvement. This
program in conjunction with the efforts of other community improvement
organizations (World Changers, Habitat for Humanity) will provide dozens
of homeowners the opportunity to improve the structural and aesthetic
aspects of their homes.

4. Financial Solvency/Economic Development 4™ Qtr FY 2016

Status as of August 1, 2014

The Fort Pierce Redevelopment Agency has embarked on the
redevelopment of the HD King Plant property with the recent
advertisement of RFQ 2014-010. This redevelopment prospect, if completed
correctly, has the ability to create hundreds of employment opportunities,
generate attractive destinations, and create positive economic impacts for
the region.

Goal
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Oaks L oans Status as of 7/3/14

SHIP Local Housing Assistance Plan

Form Review
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INTEROFFICE MEMORANDUM

FROM THE OFFICE OF THE

CITY MANAGER

To : The Honorable Mayor and Members of the City Commission
THRU :  Robert J. Bradshaw, City Manager

FROM ¢ Nick Mimms, P.E., Deputy City Manager /2 AON /,)
RE :  MORTGAGE REPAYMENT SITUATION

DATE :  August 6,2014

The City of Fort Pierce mortgage repayment issue has been a challenge to the entire organization.
Currently, this unresolved matter has generated great trepidation for the organization and the debtors
that reside in the community. City staff has thoroughly examined this matter and has provided detailed
information on the topic that may provide a sufficient roadmap toward a feasible resolution.

The City of Fort Pierce presently holds 14 first or primary mortgages for owner occupied homes. All of
the mortgages have been detailed in the attached spreadsheets with specific information on the loan
amount, assessed value, loan balance, escrow balance, amounts owed, and payment status. A total of
six (6) mortgages are currently delinquent and their past due amounts are reflected in the attached
spreadsheets. All of the aforementioned delinquent status residents have been contacted by City of
Fort Pierce staff and strongly urged to repay the debt owed. All of the homeowners detailed financial
hardships which contributed to their current situation, but now all of the identified homeowners are
reportedly employed and earning wages. As a result of the written and verbal communication notifying
the residents of this matter, all of the homeowners agreed to begin paying their mortgages beginning
March 1, 2014. Since this time all, but one (1) of the homeowners, have performed admirably by paying
their requested monthly amount. The City of Fort Pierce also holds a total of 68 mortgages with
repayment terms secondary or tertiary position. The residents with delinquent mortgages are notified
monthly of their situation, but this strategy has not yielded positive results.

In an effort to resolve this matter City of Fort Pierce staff has approached a local financial institution to
discuss the prospect of transferring the first mortgages through a discounted sale mechanism. This was
met with great interest by this local business that has a much greater ability to service these loans
appropriately which will benefit the homeowner, City of Fort Pierce, and the local economy. This being
the case, it is our recommendation to pursue the sales transfer of these loans to a local institution
through a competitive bidding process.

Unfortunately, the secondary and tertiary mortgage repayment program has been a failure with 90% of
the residents over 90 days past due. It is our recommendation to use SHIP program income to modify
all of the aforementioned loans to be consistent with the current City of Fort Pierce Local Housing
Assistance Plan utilizing a consultant attorney that can expedite this process. A copy of the 2012-2105
City of Fort Pierce LHAP is attached for your review. The current program is governed by the following
guidelines “Deferred mortgage loan at 0% interest due and payable upon sale, transfer or rental of
residence for very low and low-income families. The deferred loan will depreciate annually if the owner
continues to occupy the unit as their principal residence. On each anniversary date of the execution of

Mortgage Repayment Status to CC 8-6-14 Revised

City of Fort Pierce, 100 North US Hwy 1, Fort Pierce, FL 34950 — (772) 467-3000



Mortgage Repayment Situation
August 6, 2014 Page 2

the deferred mortgage, the value of one year's payment will be deducted from the balance owed. Loans
will be secured by a mortgage and note. Should the property be sold or if the household fails to maintain
it as their principal residence during the term of the deferred mortgage loan, the remaining amount will
be due and payable at five percent (5%) interest to the SHIP Housing Trust Fund. In the event of the
death of the property owner, the same recapture criteria applies to the heir(s).” Additionally, in the
spirit of fair and equitable treatment, it is recommended that these loans are structured with a tiered
approach to adequately adjust the maturity, recapture, and default terms based upon previous payment
performance.

Representatives from the City Manager’s Office and Finance Department will be present at the August
11, 2014 City Commission Conference Agenda to discuss this matter in detail.

Attachments

cc: Director of Finance
City Attorney



Oaks Loans Status
as of 7-31-14

L. Current Delinquent Total Expenses Total Expenses
Property # Original Loan Assessed Value Loan Balance Current Escrow | Total Amount Payment Principal & Prepaid by City Re-Paid by
Amount (Current) P&I Balance Owed Status Interest Amt. to Date Borrower to Date
*Delinquent/
1 $ 105,000.00 | $ 81,500.00 | $ 104,819.37|% 3,859.39|$% 108,678.76 Current $ 12,712421$ 12,340.69]$ 8,481.30
**Delinquent/
2 110,000.00 85,600.00 115,490.35 5,473.25 120,963.60 | Delinquent 19,005.55 12,822.44 7,349.19
*Delinquent/
3 110,000.00 85,700.00 99,588.61 1,030.63 100,619.24 Current 3,499.80 12,556.96 11,526.33
*Delinquent/
4 115,000.00 91,800.00 116,571.00 2,854.28 119,425.28 Current 15,659.75 13,324.83 10,470.55
*Delinquent/
5 111,901.68 92,100.00 104,362.66 533.33 104,895.99 Current 2,975.42 14,610.06 14,076.73
Current/
6 120,000.00 95,100.00 104,772.20 (36.55) 104,735.65 Current 0.00 14,814.93 14,851.48
Current/
7 105,000.00 81,400.00 91,137.13 (907.37) 90,229.76 Current 0.00 10,935.72 11,843.09
Current/
8 110,000.00 92,200.00 95,476.96 (1,113.93) 94,363.03 Current 0.00 12,776.64 13,890.57
Current/
9 112,000.00 90,800.00 97,826.68 46.92 97,873.60 Current 0.00 17,520.37 17,473.45
Current/
10 115,000.00 95,700.00 100,192.52 (615.88) 99,576.64 Current 0.00 13,938.42 14,554.30
Current/
11 110,000.00 92,100.00 96,654.14 387.11 97,041.25 Current 0.00 15,568.82 15,181.71
Current/
12 112,000.00 90,600.00 97,666.98 (241.85) 97,425.13 Current 0.00 15,552.89 15,794.74
$ 1,335,901.68 | $ 1,074,600.00 | $ 1,224,558.60 | $ 11,269.33 | $ 1,235,827.93 -1%$ 5385294 9% 166,762.77 | $ 155,493.44

*Based on Verbal Agreement payments were made;

as of 7/31 payments are current as well.

**Based on Verbal Agreement payments were made;

as of 7/31 payments are 2 months delinquent




Remaining 1st Mortgage Loans Status

as of 7-31-14
Original Loan Assessed Value Current Current Escrow | Total Amount Payment De‘lin‘quent Total 'Expens.es Total ExP enses
Property # Loan Balance Principal & Prepaid by City Re-Paid by
Amount (Current) Balance Owed Status
P&l Interest Amt. to Date Borrower to Date
Current/
1 $ 133,000.00 | $ 55,900.00 | $ 111,19845 | $ 24132 |$ 111,439.77 Current $ - $ 1831022 1% 18,068.90
*Delinquent/
2 250,000.00 126,800.00 254,901.05 5,398.85 260,299.90 Current 46,812.60 24,138.79 18,739.94
$ 383,000.00 | $ 182,700.00|$ 366,09950% 5,640.17|$ 371,739.67 -1$ 4681260 |$ 42449.01]|$ 36,808.84
*Based on Modification Agreement made

Combined

Totals $ 1,718,901.68 $ 1,257,300.00 $ 1,590,658.10 $ 16,909.50 $ 1,607,567.60 $ 100,665.54 $ 209,211.78 $ 192,302.28




STATE HOUSING INITIATIVES PARTNERSHIP
LOCAL HOUSING ASSISTANCE PLAN
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I. PROGRAM DESCRIPTION

A.

F.

Name of participating local government: City of Fort Pierce

Interlocal: Yes No X

Purpose of the program: The Local Housing Assistance Plan (LHAP) establishes
a plan for the entire jurisdiction of the City of Fort Pierce to meet the housing
needs of very low, low and moderate-income households, to expand production of
and preserve affordable housing and to further the housing element of the City of
Fort Pierce’s Comprehensive Plan specific to affordable housing.

Fiscal years covered by the Plan:

2012/2013
2013/2014

2014/2015

Governance: The SHIP Program is established in accordance with Section
420.907.9079, Florida Statutes and Chapter 67-37 Florida Administrative Code.
The SHIP Program does further the housing element of the City’s Comprehensive
Plan.

Local Housing Partnership: The City continues to collaborate with public,
private and non-profit organizations to carry out its affordable housing programs.
These partnerships allow the City to be effective in combining all available
resources and cost-saving measures and substantially reduce the cost of housing
for income-qualified residents. The City will continue to encourage active
partnerships between government sectors, lenders, builders and developers, real
estate professionals, advocates for low-income persons and community groups to
produce affordable housing and to provide related services.

Homeownership assistance for new and existing properties is provided in
partnership with local financial institutions and in consultation with local citizens.
The St. Lucie County Lending Consortium brings together lenders, title companies,
mortgage brokers, realtors, homebuilders, and local government, through public
meetings every other month.

Leveraging: The City will continue to use SHIP funds to leverage local and
federal funds such as Community Development Block Grant (CDBG) and other
federal, state and local sources, including federal housing grants and State of
Florida Housing Corporation program funds. The City will continue to leverage its
SHIP funds as possible and combine local resources and cost saving measures
thereby reducing the cost of housing.

Public Input: Public input was solicited through face-to-face meetings with
housing providers, social service providers, local lenders and neighborhood
associations through the bi-monthly meetings of the St. Lucie County Lending
Consortium. Comments were also solicited in developing this Plan and a draft Plan
was made available for public review for more than thirty (30) days. An
announcement that the Draft LHAP was available for public review and comment
was advertised in the local newspaper of general circulation on February 1, 2012.
The Draft LHAP was available for public review and comment between February 1
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and March 5, 2012 on the City’s website (www.cityoffortpierce.com), and in
hardcopy at the Fort Pierce City Hall in the Department of Urban Redevelopment
and in the downtown public library. A public hearing and opportunity for public
comment was presented during a regularly scheduled City Commission meeting on
March 19, 2012. No comments were received from the public, during the public
review period or during the public hearing.

H. Advertising and Outreach: A notice of funding availability will be published in a
newspaper of general circulation serving a diverse population, at least thirty (30)
days in advance of each funding cycle and announcements will be made by mail-
outs to various organizations throughout the community. Additionally, staff will
participate at local housing fairs and or community events. If no funding is
available due to a waiting list, no notice of funding availability will be advertised.

I. Discrimination: In accordance with the provisions of Florida Statutes 760.20-
760.37, it is unlawful to discriminate based on race, creed, religion, color, age,
sex, marital status, familial status, national origin, or handicap in the award
application process for eligible housing.

J. Support Services and Counseling: Urban Redevelopment staff meet monthly
with the Treasure Coast Continuum of Care in an effort to coordinate housing
supportive services. Staff also meets every-other month with the St. Lucie County
Lending Consortium, who works with the City to provide credit counseling,
homeownership counseling (pre and post), and debt management assistance.

K. Purchase Price Limits: Pursuant to Chapter 67-37.007(6) F.A.C., the sales price
or value of new or existing eligible housing may not exceed 90% of the average
area purchase price in the statistical area in which the eligible housing is located.
According to Florida Statute 420.9075(4)(c), the sales price or value of new or
existing eligible housing, as determined by the U.S. Department of Treasury, may
not exceed 90% of the average median area purchase price in the statistical area
in which the eligible housing is located. Such “average area purchase price” may
be that calculated for any 12-month period beginning not earlier than the fourth
calendar year prior to the year in which the award occurs. The most current
Treasury Area Median Purchase Prices will be used. All units must be new,
rehabilitated within the past year, or require rehabilitation at the time of purchase
to be eligible.

L. Income Limits, Rent Limits and Affordability: The income and rent limits
used in the SHIP Program are updated annually, based on information collected
from the U.S. Department of Housing and Urban Development (HUD) and
distributed by the Florida Housing Finance Corporation. Affordable means that
monthly rents or mortgage payments including taxes and insurance do not exceed
30 percent of the median adjusted gross annual income for the households as
indicated in Sections 420.9071. However, it is not the intent to limit an individual
household’s ability to devote more than 30 percent of his income for housing.
Housing for which a household devotes more than 30 percent of its income shall
be deemed Affordable if the first institutional mortgage lender is satisfied that the
household can afford mortgage payments in excess of the 30 percent benchmark
and in the case when rental housing does not exceed those rental limits adjusted

for bedroom size.
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M. Welfare Transition Program: Should an eligible sponsor be used, the City will
develop a qualification system and selection criteria for applications for Awards to
eligible sponsors, which will include a description that demonstrates how eligible
sponsors that employ personnel from the Welfare Transition Program will be given
preference in the selection process.

N. Monitoring and First Right of Refusal: In the case of rental housing, the
Urban Redevelopment Department staff shall annually monitor and determine
tenant eligibility, or to the extent another governmental entity provides the same
monitoring and determination, the City may rely on such monitoring and
determination of tenant eligibility. However, any loan or grant in the original
amount of $3,000 or less shall not be subject to these annual monitoring and
determination of tenant eligibility requirements. Tenant eligibility will be monitored
at least annually for 15 years or the term of assistance, whichever is longer,
unless specified above.

Eligible sponsors that offer rental housing for sale before 15 years or that have
remaining mortgages funded under this program must give a first right of refusal
to eligible nonprofit organizations for purchase at the current market value for
continued occupancy by eligible persons.

0. Administrative Budget: A detailed line item budget of proposed administrative
expenditures is attached as Exhibit A. The Department of Urban Redevelopment
is responsible for administration of the SHIP program for fiscal years 2012-2013,
2013-2014 and 2014-2015. Ten percent (10%) of the total SHIP allocation and
loan repayment proceeds will be authorized for administrative expenses each
year, as approved by City Commission’s attached resolution (Exhibit E).

P. Program Administration: Administration of the LHAP is the responsibility of the
City of Fort Pierce’s Department of Urban Redevelopment. Should a third party
entity or consultant contract for all or part of the administrative or other functions
of the program, the City will have available, in detail, the duties, qualifications and
selection criteria used to determine the entity or consultant contracted to provide
this service.

Q. Essential Services Personnel: Defined, in accordance with Rule Chapter 67-
37.002(8) F.A.C. and Chapter 67-37.005(8), F.A.C. and Section 420.9075(3) (a)
F.S.

Persons in need of affordable housing who are employed in occupations or
professions that include, but are not limited to, local or state law enforcement,
fire, rescue, emergency services and management, public safety, educators,
school district personnel in the public, private, college and university systems,
health care professionals and support personnel, tourism industry professionals
and employees, judicial/court system management and support personnel, service
industry personnel (including child care, hospitality and food service) and other
job categories as required by Section 420.9075(3)(a), F.S meet the ‘Essential
Services Personnel’ definition.

R. Green/Innovative Design (Section 420.9075(3)(d)), F.S. The City of Fort Pierce
will include rehabilitation activities that will conserve energy and water, including
but not limited to the replacement of central air conditioning systems with
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updated energy efficient models, installing programmable thermostats, installing
water conserving water closets, installing insulation and envelope sealing.

S. Special Housing Needs: Section 420.9075(1)(a), F.S. The City of Fort Pierce
recognizes that there are many elderly and disabled residents in need of
accommodations beyond regular rehabilitation improvements. These can include
grab bars, ramps, accessible kitchens and bathrooms, doors and switches, etc.
The Department of Urban Redevelopment makes a concerted effort to identify
these needs at the time of the initial inspection.

II. LHAP HOUSING STRATEGIES

The LHAP for the 2012-2013, 2013-2014 and 2014-2015 fiscal years will increase
the availability of affordable housing by providing:

e Rehabilitation and emergency repairs for existing homeowners;

e “First Time Homebuyer” down payment and closing cost assistance for new

homes or homes requiring rehabilitation;

e Construction or rehabilitation assistance for multi-family rental units;

e Foreclosure prevention assistance and counseling to qualified homeowners;

o Disaster, post disaster, and mitigation recovery assistance; and

¢ Replacement of site-built housing.

A. STRATEGY 1: OWNER-OCCUPIED HOUSING REPAIR/ REHABILITATION

Summary of the Strategy: The Owner-Occupied Housing Repair/Rehabilitation
strategy provides for the upgrading of substandard owner-occupied housing units,
while eliminating housing code violations. Additionally, the strategy provides for
the construction or installation of non-luxury general property improvements to
provide basic amenities and to bring units into conformity with applicable housing
standards.

All rehabilitation work is required to include initiatives for green design and
techniques as referenced in Section 420.9075(3)(d), F.S. This strategy is for
eligible very low, low and moderate-income persons who own and occupy single-
family housing wunits. The City shall award SHIP owner-occupied
repair/rehabilitation assistance to income eligible households on a first-come/first-
served preference, based on individual circumstances of each applicant
participating in the City’s housing program. When an extensive waiting list exists,
applicants will be added to the list in first come/first served order. Applications will
be received until funds are expended.

The City’s Contracted Rehab Consultant will inspect homes of eligible applicants to
identify work activities, through a work write up, for improvements that are
needed for safe and sanitary habitation, correction of substantial code violations,
or the creation of additional living space.

Maximum award: $50,000

Term, Recapture and Default: Deferred mortgage loan at 0% interest due and
payable upon sale, transfer or rental of residence for very low and low-income
families. The deferred loan will depreciate annually (see chart below) if the owner

continues to occupy the unit as their principal residence. On each anniversary
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date of the execution of the deferred mortgage, the value of one year’s payment
will be deducted from the balance owed. Loans will be secured by a mortgage and
note. Should the property be sold or if the household fails to maintain it as their
principal residence during the term of the deferred mortgage loan, the remaining
amount will be due and payable at five percent (5%) interest to the SHIP Housing
Trust Fund. In the event of the death of the property owner, the same recapture
criteria applies to the heir(s).

Assistance Lien Annual
Amount Period Depreciation
$500 - $10,000 5 year 1/5 of loan amount

$10,001 - $30,000 10 years 1/10 of loan amount
$30,001 - $50,000 15 years 1/15 of loan amount

Sponsor Selection Criteria: Not applicable

Additional Information: The City may leverage local and federal funds when
cost of the project exceeds the maximum award allocation. When an extensive
waiting list exists, qualified applicants will be selected from the list in first-
come/first-served order.

B. STRATEGY 2: HOME PURCHASE ASSISTANCE

Summary of the Strategy: The City may provide funds for Home Purchase
Assistance for very low, low and moderate-income persons. The City shall award
SHIP assistance to income-eligible households on a first-come/first-ready basis.
The household selection is based on meeting all of the income eligibility criteria,
credit financial status, and ability to qualify for a sufficient first mortgage. The first
mortgages for these households may be obtained through such sources as, but
not limited to: lenders, Federal Housing Administration (FHA) backed loans from a
local lender, Veterans Administration (VA), or through any qualified lender,
mortgage banker or broker.

Down payment and closing cost assistance for eligible first-time homebuyers to
purchase a newly constructed home, or an existing home, which need repairs, for
use as their principal residence. Purchasers of both new and existing homes will
be assisted with only the amount required to reduce the purchase price (principal
reduction) in order to make the unit affordable, pay for repairs required by the
program, pay closing costs, or any combination of these needed, up to the
maximum allocation. A first time homebuyer is defined as a person that has not
owned a home in the previous three (3) years [exceptions will be made for
individuals who are displaced homemakers]. A displaced homemaker is defined as
an adult who has lost the primary source of financial support of the main family
wage earner because of divorce, death, abandonment or disability. Eligible
applicants must contribute a minimum of $500.

Fiscal Years Covered: 2012/2013; 2013/2014; 2014/2015

Income Categories to be served: Very low, low, and moderate-income
families.
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Maximum award: $15,000 for very low and low-income families, and $10,000
for moderate-income families

Terms, Recapture and Default: Deferred mortgage loan at 0% interest due
and payable upon sale, transfer or rental of residence for very low, low and
moderate-income families. The deferred loan will depreciate annually (see chart
below) if the owner continues to occupy the unit as their principal residence. On
each anniversary date of the execution of the deferred mortgage, the value of one
year’'s payment will be deducted from the balance owed. Loans will be secured by
a mortgage and note. Should the property be sold or if the household fails to
maintain it as their principal residence during the term of the deferred mortgage
loan, the remaining amount will be due and payable at five percent (5%) interest
to the SHIP Housing Trust Fund. In the event of the death of the property owner,
the same recapture criteria applies to the heir(s).

Assistance Lien Annual
Amount Period Depreciation
$10,000 10 year 1/10 of loan amount
$15,000 15 years 1/15 of loan amount

Recipient Selection Criteria: The City will work with financial institutions in the
St. Lucie County Lending Consortium to qualify area citizens. Assistance will be
provided on a first come/first served basis following advertisement of the
availability of SHIP funds.

C. STRATEGY 3: NEW CONSTRUCTION/REHABILITATION OF MULTI-FAMIL
RENTAL UNITS

Summary of Strategy: SHIP funds may be used as part of the local contribution
when participating in such programs as, but not limited to, the Florida State
Apartment Incentive Loan (SAIL) and Housing Tax Credit programs when they are
used to perform construction of multi-family rental housing development occupied
by income eligible families.

Eligible activities include state and Federal leveraging. Assistance shall be
awarded in the form of a letter of commitment for local government contribution,
contingent upon the Florida Housing Finance Corporation executing a loan
agreement and/or awarding tax credits.

Fiscal Years Covered: 2012/2013; 2013/2014; 2014/2015
Income Categories to be served: Very low and low-income families
Maximum Award: $50,000

Terms, Recapture and Default: Assistance will be through a 15-year, no
interest and deferred payment loan, forgiven at the end of fifteen years, provided
the units remain affordable during the period of the loan. The units must be built
within the timeline provided by program regulations.

Recipient Selection Criteria: Only developments that are approved for funding
through the Florida Housing Finance Corporation (FHFC) shall be eligible to receive
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SHIP funding through this strategy. Proposals will be reviewed by the Department
of Urban Redevelopment staff on a first-come/first served preference, based on
the individual circumstances of each project, and then scheduled for City
Commission review and approval. Eligible sponsors are required to include
initiatives for green building design and techniques as referenced in Section
420.9075(3)(d), F.S.

Additional Information: None

D. STRATEGY 4: FORECLOSURE PREVENTION PROGRAM

Summary of Strategy: Funds will be used do help homeowners avoid
foreclosure by catching up their mortgage payments prior to the start of a
foreclosure process. Eligible expenses include delinquent mortgage payments
(principal, interest, taxes and insurance), attorney fees, late fees, and other
customary fees associated with mortgage payments.

Fiscal Years Covered: 2012/2013; 2013/2014; 2014/2015
Income Categories to be served: Very low, low and moderate-income persons
Maximum Award: $7,500

Terms, Recapture and Default: Assistance will be through a one (1) year zero
percent (0%) interest deferred payment loan secured by a mortgage and note to
qualified homeowners. Should the property be sold, rented, title transferred, etc.
or the household fail to maintain the home as their principal residence during the
term of the contractual term of the loan, the invested funds shall become due and
payable at five percent (5%) interest to the SHIP Housing Trust Fund.

Recipient Selection Criteria: Homeowners that reside within the city limits of
Fort Pierce will be eligible to apply for assistance through this strategy. Applicants
will be selected on a first come/first served basis.

Sponsor Selection Criteria: Not applicable
Additional Information: None

E. STRATEGY 5: DISASTER/POST DISASTER/ MIGATION/ RECOVERY

Summary of Strategy: In the event of a state, federal, or locally-declared
natural disaster by Executive Order as required in Section 420.9078(1), F.S.,
funds will be used to leverage with available federal and state resources to assist
income-eligible households with disaster related repairs. SHIP disaster funds may
be used for items such as, but not limited to purchase emergency supplies to
weatherproof damaged homes, provide repairs to avoid further damage, remove
trees and debris, pay insurance deductibles, and to provide additional post-
disaster assistance for non-insured repairs. Security deposits and rental assistance
for displaced disaster-related recipients (not to exceed two months), will be
provided only during the term of the Executive Order. Alternatively, funds may
also be used to retrofit residences with mitigation features (installation of roofing
straps, shutters, storm doors, windows and garage doors) that help prevent future
storm damage.

Fiscal Years Covered: 2012/2013; 2013/2014; 2014/2015
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Income Categories to be served: Very low, low and moderate-income families
Maximum Award: $15,000

Terms, Recapture, and Default: Assistance will be provided in a deferred
payment loan at 0% interest due and payable upon sale, transfer or rental of
residence for very low, low and moderate income families. The deferred loan will
depreciate annually (see chart below) if the owner continues to occupy the unit as
their principal residence. For assistance amounts up to $7,500, the total loan
amount will be forgiven on the first anniversary of the date of the execution of the
deferred mortgage. For assistance amounts between $7,501 and $15,000, one-
fifth of the loan will be deducted from the balance owned on each anniversary
date of the execution of the deferred mortgage. Loans will be secured by a
deferred mortgage and note. Should the property be sold or the household fail to
maintain the property as their principal residence during the term of the deferred
mortgage loan, the remaining amount will immediately become due and payable
to the SHIP Housing Trust Fund.

Loans will be secured by a mortgage and note, due and payable upon sale,
transfer, or rental of residence. Full recapture of funds invested will be required
upon default, unless a forgiveness provision is incorporated into the mortgage and
note in which case the non-depreciated portion shall be due and payable upon
default. In the event that the City receives reimbursement from federal and state
sources, such reimbursed funds will be utilized in accordance with the approved
Housing Assistance Plan in effect at the time the funds are disbursed.

Assistance Lien Annual
Amount Period Depreciation
$0 - $7,500 1 year -
$7,501 - $15,000 5 years 1/5 of loan amount

Recipient Selection Criteria: Assistance will be provided on a first come/first
serve basis following advertisement of the availability of funds. When an extensive
waiting list exists, applicants will be added to the list in first come/first served
order. Applications will be received until funds are expended.

Sponsor Selection Criteria: Not applicable

Additional Information: The City may leverage local and federal funds when
cost of the project exceeds the maximum award allocation.

F. STRATEGY 6: REPLACEMENT OF SITE-BUILT HOUSING

Summary of the Strategy: The SHIP Replacement of Site-Built Housing
strategy is available to very low and low-income homeowners, in-lieu of
rehabilitation when the home is deteriorated to the extent that repair is unfeasible
due to unreasonable costs or extensive structural issues, as determined by the
City Building Official and the homeowner has sufficient equity and income to
maintain a monthly mortgage debt payment. If the homeowner does not have
sufficient equity and the home is beyond repair, the homeowner will be provided
with informational resources to alternative housing options. The goal is to prevent
imminent displacement of very low income and elderly homeowners due to
distressed conditions, encourage revitalization of low-income neighborhoods and
increase the supply of safe, decent and sanitary housing.
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Recipient Selection Criteria: The City shall award SHIP funds for housing
assistance to income eligible households on a first-come/first-ready basis. The
household selection is based on meeting all of the income eligibility criteria. The
replacement housing on site is available to the following eligible property:

1. The dwelling must be an owner-occupied single-family home in conformance
with land use and zoning restrictions and located within the city limits of Fort
Pierce;

2. The structural deterioration precludes the economic feasibility of undertaking
repairs to correct code violations and provide a decent, safe and sanitary living
environment;

3. Ownership of the property must be fee simple estate at the time of loan closing
with title in the name of the applicant(s);

4. Property taxes must be current. Applications shall not be approved for funding
if there are delinquent property taxes outstanding;

5. Total project costs (all funding sources) may not exceed the FHA 203(b) limits
in effect as of the date of the assistance. The value of the dwelling after
construction may not exceed State Housing Initiatives Partnership (SHIP)
Program maximum allowable purchase price for existing homes. These limits
are established in the City’s Local Housing Assistance Plan;

6. The replacement home will be consistent with the needs of the household, the
character of the neighborhood, and area-wide market conditions; and

7. Replacement home specifications will be prepared, made available for bid and
awarded, according to the City’s standard contractual award and bid policies.

Fiscal Years Covered: 2012/2013; 2013/2014; 2014/2015
Income Categories to be served: Very low, low and moderate-income families

Maximum award: $75,000

Terms, Recapture and Default: Deferred payment loan at 0% interest due and
payable upon sale, transfer or rental of residence for very low and low-income
families. The deferred loan will depreciate annually (see chart below) if the owner
continues to occupy the unit as their principal residence. On each anniversary
date of the execution of the deferred mortgage, the value of one year’s payment
will be deducted from the balance owed. Should the property be sold or the
household fail to maintain it as their principal residence during the term of the
deferred mortgage loan, the remaining amount will become due and payable to
the SHIP Housing Trust Fund.

P:lr?: d Assistance Amount | Annual Depreciation
5 years $1,000-$10,000 1/5 of loan amount
10 years $10,001-$30,000 1/10 of loan amount
15 years $30,001-$50,000 1/15 of loan amount
20 years $50,001-$75,000 1/20 loan amount

Recipient Selection Criteria: Assistance will be provided on a first come/first

served basis following advertisement of the availability of SHIP funds. When an
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extensive waiting list exists, applicants will be added to the list in first come/first
served order.

Sponsor Selection Criteria: Not applicable.
Additional information: None

III. LHAP INCENTIVE STRATEGIES

A. EXPEDITED PERMITTING

The City of Fort Pierce Housing Incentive Plan was adopted August 1, 1994 and
amended on March 19, 2009. The Affordable Housing Advisory Committee
reviewed the incentives; expedited the permitting process for affordable housing
projects and the established of a process to consider actions that have a
significant impact on the cost of housing.

Established policy and procedures: The City of Fort Pierce has streamlined,
expedited permit processing in place, for all projects. The City encourages pre-
construction meetings with the builder and staff representing the Planning
Department, to save the builder the expense of having plans redrawn to meet City
requirements and cause possible delays in the permitting process.

B. ON-GOING REVIEW PROCESS

The Housing Incentive Plan recommends that the City process and review
affordable housing permits within three (3) business days. The plans for review
should be color-coded for priority and hand delivered to the appropriate
departments. The objective of each department is to perform their review the day
the applications for permits are received.

Established policy and procedures: A committee is in place to review the
City’s building codes and land development regulations. The objective of the
committee is to recommend the elimination of excessive non-essential
requirements that add to the cost of housing. The committee may make non-
binding recommendations to the Director of the Department of Urban
Redevelopment, City Manager, and/or City Commission.

IV. EXHIBITS:

A. Administrative Budget
Fiscal Years 2012-2013, 2013-2014 and 2014-2015

Timeline for Encumbrance and Expenditure

0w

Housing Delivery Goals Chart
Fiscal Years 2012-2013, 2013-2014 and 2014-2015

Certification Page
Adopting Resolution #12-15

Program Information Sheet

Q™ mo

Public Hearing Advertisement - Notarized
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ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR Exhibit A
City of Fort Pierce Title: LHAP Template 2009
No. 001
Exhibit A Admin Budget 67-37.005(1), F.A.C.

Effective Date: 11/09

Fiscal Year 2012/2013
Salaries and Benefits 10,000.00
Office Supplies and Equipment
Travel Perdiem Workshops, etc
Advertising

344.50

R A O P P &P

Fiscal Year 2013/1014
Salaries and Benefits 10,000.00
Office Supplies and Equipment
Travel Perdiem Workshops, etc
Advertising

344.50

R - - <

Fiscal Year 2014/2015

Salaries and Benefits

Office Supplies and Equipment
Travel Perdiem Workshops, etc
Advertising

10,000.00

344.50

R < S

Based on a distribution of $65,000/year
Plus $76,890/year Interest Income



TIMETABLE FOR STATE FISCAL YEAR 2012/2013

Name of Local Government: City of Fort Pierce

|Program
Activities

|Year 201272013 201372014

201412015

Month| 7 8 9 10 11 12 1 2503 47w BUN6 JATRCT 8IS 10 11 SE12 0 10 20003504

7

10

1

12

Advertise Availability of Funds

b3 X

X

| Application Period(On-Going)

Start Program Year

Annual Report

|Mid-Year Review/Adjustments

|End-Year Review/Adjustments

Encumbrance Deadline

Expenditure Deadline

Final Program Review

Directions:

Type in the applicable years across the top line.

List Program Activities down ieft hand side. Type in an "X"

on applicable activity line under month and year the activity wili be initiated or compieted.
At a minimum the foliowing activities shouid be inciuded:

1) Advertise availabiiity of funds and appiication period

2) Encumbrance of funds (12 months following end of State Fiscai Year)
3) Expenditure of funds (24 months foilowing end of State Fiscai Year).
4) Submit Annual Report to FHFC (September 15th)




TIMETABLE FOR STATE FISCAL YEAR 2013 /2014

Name of Local Government: City of Fort Pierce

Exhibit B

|Program
Activities

Year

201372014

201472015 201672016

2012

Month | 7

)

10

11

GIIATREN G NS 9N 10N 11AE 120N 2 EI TN 4 N S TR 6R ] 70N 8 SN 910 1155 12981

1

Advertise Avallability of Funds

X

|Application Period(On-Going)

Start Program Year

Annual Report

iMid-Yesr Review/Adjustments

rEnd-Year Review/Adjustments

Encumbrance Deadline

Expenditure Deadline

Final Program Review

Directions:

Type in the appiicable years across the top line.

List Program Activities down left hand side. Type in an "X"

on applicable activity line under month and year the activity wiil be Initiated or completed.

At a minimum the foliowing activities shouid be inciuded:

1) Advertise availabiiity of funds and application period

2) Encumbrance of funds (12 months foliowing end of State Fiscal Year)
3) Expenditure of funds (24 months foliowing end of State Fiscal Year).
4) Submit Annual Report to FHFC (September 15th)




TIMETABLE FOR STATE FISCAL YEAR 201472015

Name of Local Government: City of Fort Plerce

Exhibit B

|ngram
Activities
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Advertise Avallability of Funds

X

A Period(On-Goil

Start Program Year

Annual Report

|Mid-Year Review/Adjustments

{End-Year Review/Adjustments

Encumbrance Deadline

Expenditure Deadling

Final Program Review

Directions:

Type in the appiicabie years across the top line.

List Program Activities down left hand side. Type in an "X"

on applicable activity line under month and year the activity wili be initiated or compieted.

At a minimum the foliowing activities should be included:

1) Advertise availabliiity of funds and appiication period

2) Encumbrance of funds (12 months foilowing end of State Fiscai Year)
3) Expenditure of funds (24 months foliowing end of State Fiscal Year).
4) Submit Annuai Report to FHFC (September 15th)




= YT e e L ey Please check applicable box, & if
* ' 3 n p- " FLORJDA HOU§ING F yeNCE VCPRPORATION77 o Amendment, enter number
[ “ e ~ HOUSING DELIVERY GOALS CHART#2002 New Plan: i X
(=) 4 _ STRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FISCAL YEAR: 2012-2013 o Amendment:
1 T ‘ | Fiscal Yr. Closeout:
f——— — i cfFedPiares | — i = = —t — -
Name of Local Government: City of Fort Pierce Avallable Funds: | 3141,890.0ﬂ 67-37.005(5)(d) F.A.C.
P e B e e +— + — - "
. — e . i L ‘
[ A B c D E F
HOME OWNERSHIP New Construction Rehab/Repair WithoLE Total Total Total
—_= -t W vl ] Max.SHIP | LI [ Max.SHIP | MI | Max. SHIP T S Construction | ey i I
1 STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
|Owner-Occupied Housing
'ngair/Rehab 2 $91,890 $91,890.00 $91,890.00 64.76% 1
|Home Purchase Assistance $15,000 2 $20,000 $35,000.00 $35,000.00 24.67% 3
Foreclosure Prevention Program 2 $15,000 $15,000.00 $15,000.00 10.57% 2
|Disaster/Post Disaster Mitigation $0.00
|Recovery ) 0.00% 0
@placement of Site Built Housing $0.00 0.00% 0
|Subtotal 1 (Home Ownership) 0 5 ($121,890.00 2 | $20,000.00 $0.00 $126,890.00 $15,000.00 $141,890.00 100.00% 7
|
RENTAL New Construction | Rehab/Repair Without Total Total Total
| . =4 | VLI | Max.SHIP | LI | Max.SHIP | Ml | Max.SHIP_ . ) Construction - -
| STRATEGIES Units Award [ Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
B $0.00 0.00% 0
|New Construction/Rehab of Multi- $0.00
|Family Rental Units i 0.00% 0
‘ $0.00 0.00% 0
$0.00 0.00% 0
Subtotal 2 (Non-Home Ownership) 0 0 0 $0.00 $0.00 $0.00 $0.00 0.00% 0
|Administration Fees $6,500.00 4.58%
|Admin. From Program Income . $3,844.50 2.71%
|Home Ownership Counseling | 0.00%
—
|GRAND TOTAL _ § | |
|Add Subtotals 1 & 2, plus all 4
Admin. & HO Counseling 0 5 2 $0.00 $126,890.00 $15,000.00 $162,234.50 107.29% 7
L i | |
Percentage Construction/Rehab ' Calculate Constr./Rehab Percent. by adding Grand Total Columns A8B, then divide by Annual Allocation Amt. 89%
| Maximum Allowable :
Purchase Price: New | Existing | |
| Allocation Breakdown Amount % Projected Program income: $76,890.00 [Max Amount Program Income For Admin: |  $3,844.50 |
Very-Low Income $0.00 0.0% Projected Recaptured Funds: $0.00 A
|Low Income $121,890.00 85.9% Distribution: $0.00
|Moderate Income $20,000.00 14.1% Total Avallable Funds: $76,890.00
r— - —— —
TOTAL 100.0% } | | 67-37.005(5)(d) F.AC.




‘ % ' SR~ " > e Please check applicable box, & if
| s SRR N NG S IC ORRORAHION e o, Amendment,entor number___
{ » i ~ HOUSING DELIVERY GOALS CHART#2002 New Plan: ; X
l STRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FISCAL YEAR: 2013-2014 " Amendment:
| e B e e 1 1 ol | . | A b Fiscal Yr. Closeout: _
gNrgmg of Local Government: |City of Fort Pierce N . |Available Funds: | $141,890.00 | o alew o [PESEES TS?-S?.OOS(S)(d&A;C. |
L = T Gy i I A 3 c D E F
Without
(o] R
_ HOMEOWNERSHIP | viy | wexswp | u | waxswp | m | waxspp | NoVCOmSIMCHon | ReNDREPAN | gongtruction | T | Tewl | Tom
STRATEGIES Units Award Units Award Units Award SHIP Doliars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
Owner-Occupied Housing
Repair/Rehab 2 $91,890 $91,890.00 $91,890.00 64.76%
Home Purchase Assistance 1 $15,000 2| $20,000 $35,000.00 $35,000.00 24.67%
Foreclosure Prevention Program 2 $15,000 $15,000.00 $15,000.00 10.57%
|Disaster/Post Disaster Mitigation $0.00
IRecovery : 0.00% 0
{Replacement of Site Built Housing $0.00 0.00% 0
ISubtotaI 1 (Home Ownership) 0 5 1$121,890.00 2 | $20,000.00 $0.00 $126,890.00 $15,000.00 $141,890.00 100.00% 7
RENTAL New Construction | Rehab/Repair Without Total Total Total
| e VLI | Max, SHIP LI | Max.SHIP | MI | Max.SHIP | - ‘Construction ] 1 ) -
| STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars Percentage Units
| $0.00 0.00% 0
[New Construction/Rehab of Multi- $0.00
|Family Rental Units ’ 0.00% 0
|
i $0.00 0.00% 0
[ $0.00 0.00% 0
\Subtotal 2 (Non-Home Ownership) 0 0 0 $0.00 $0.00 $0.00 $0.00 0.00% 0
[Administration Fees $6,500.00 4.58%
|Admin. From Program Income $3,844.50 2.711%
/Home Ownership Counseling 0.00%
{
/GRAND TOTAL 5 ] T .
\/Add Subtotals 1 & 2, plus all 5
\Admin. & HO Counseling 0 5 2 $0.00 $126,890.00 $15,000.00 $152,234.50 107.29% 7
=
§Percentage Construction/Rehab Calculate Constr./Rehab Percent. by adding Grand Total Columns A&B, then divide by Annual Allocation Amt. 89%
r Maximum Allowable |
| Purchase Price: New | |  Existing | |
Allocation Breakdown Amount % Projected Program Income: $76,890.00 [Max Amount Program Income For Admin: | $3,844.5ﬂ
Very-Low Income $0.00 0.0% Projected Recaptured Funds: $0.00
Low Income $121,890.00 85.9% Distribution: $0.00 i
Moderate Income $20,000.00 14.1% |Total Available Funds: $76,890.00 |
TOTAL | 100.0% 67-37.005(5)(d) F.A.C.




[ - : i Please check applicable box, & if

o - FLORIDA HOUSING FINANCE CORPORATION T . e

Jous £ 0 . : HOUSING DELIVERY GOALS CHART#2002 |New Plan: X

Ly STRATEGIES FOR THE LOCAL HOUSING ASSISTANCE PLAN FOR STATE FISCAL YEAR: 2014-2015 ~ |Amendment: |

| - | jL - +_____ ] e ‘ 8§ Fiscal Yr. Closeout: _

[Name of Local Government: |City of Fort Pierce | ] | Available Funds: | $141,890.00 | '67-37.005(5)(d) F.A.C.

| T SRR | T i g [ 1 S r | S N

:_— : : 2 T 1 | ] 7 A B C D E F

| Without

| New C. t Rehab/Repail I

| HOMEOWNERSHIP 1 wu | waxswe | u | maxsup [ m | max s | MoV Oonstuction ] RehsbRepsl | consruction | T | Tel | Total

[ STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dotlars SHIP Dollars SHIP Dollars | Percentage Units

|Owner-Occupied Housing

\Repair/Rehab 2 $91,890 $91,890.00 $91,890.00 64.76%

Home Purchase Assistance $15,000 2 $20,000 $35,000.00 $35,000.00 24.67%

Foreclosure Prevention Program 2 $15,000 $15,000.00 $15,000.00 10.57%

|Disaster/Post Disaster Mitigation $0.00

|Recovery i 0.00% 0

{ljeplacement of Site Built Housing $0.00 0.00% 0

@total 1 (Home Ownership) 0 5 1$121,890.00 2 | $20,000.00 $0.00 $126,890.00 $15,000.00 $141,890.00 100.00% 7

'i‘ RENTAL New Construction |  Rehab/Repair Without Total Total Total

} VLI | Max.SHIP | LI | Max.SHIP | M | Max.SHIP | - S Construction e 1 o ~

| STRATEGIES Units Award Units Award Units Award SHIP Dollars SHIP Dollars SHIP Dollars SHIP Dollars | Percentage Units
$0.00 0.00% 0

New Construction/Rehab of Multi- $0.00

IFamily Rental Units : 0.00% 0
$0.00 0.00% 0
$0.00 0.00% 0

'Subtotal 2 (Non-Home Ownership) 0 0 0 $0.00 $0.00 $0.00 $0.00 0.00% 0

/Administration Fees $6,500.00 4.58%

'Admin. From Program Income i ; § ‘ $3,844.50 2.71%

{Home Ownership Counseling ' 0.00%

sz sN i To;rA1L& lusall |

| ubtotals 2, plusa .

/Admin. & HO Counseling 0 5 2 $0.00 $126,890.00 $15,000.00 h $152,234.50 107.29% 4

' Percentage Construction/Rehab Catculate Constr./Rehab Percent. by adding Grand Total Columns A8B, then divide by Annual Allocation Amt. 89%

| Maximum Allowable | ] | | : ‘ _

| Purchase Price: | New | | Existing | |

Allocation Breakdown Amount % Projected Program Income: $76,890.00 [Max Amount Program Income For Admin: | $3,844.50 |

Very-Low Income $0.00 0.0% Projected Recaptured Funds: $0.00 | I

Low Income $121,890.00 85.9% Distribution: $0.00 .

Moderate Income $20,000.00 14.1% ___|Total Available Funds: $76,890.00 _ s o i

TOTAL | 100.0% 67-37.005(5)(d) F.A.C.
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Exhibit D

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Name of Local Government: City of Fort Pierce, Florida

M

@

3)

4

()
(6)

)

@®)

)

(10)

(11)

(12)

The local government will advertise the availability of SHIP funds pursuant to Florida
Statutes.

All SHIP funds will be expended in a manner which will insure that there will be no
discrimination on the basis of race, creed, religion, color, age, sex, familial or marital
status, handicap, or national origin.

A process for selection of recipients for funds has been developed.

The eligible municipality or county has developed a qualification system for applications for
awards.

Recipients of funds will be required to contractually commit to program guidelines.

The Florida Housing Finance Corporation will be notified promptly if the local
government (or interlocal entity) will be unable to comply with the provisions the plan.

The Local Housing Assistance Plan shall provide for the expenditure of SHIP funds within
24 months following the end of the State fiscal year in which they are received.

The plan conforms to the Local Government Comprehensive Plan, or that an amendment to
the Local Government Comprehensive Plan will be initiated at the next available opportunity
to insure conformance with the Local Housing Assistance Plan.

Amendments to the approved Local Housing Assistance Plan shall be provided to the
Corporation with in 21 days after adoption.

The trust fund shall be established with a qualified depository for all SHIP funds as well
as moneys generated from activities such as interest earned on loans.

Amounts on deposit in the local housing assistance trust fund shall be invested as permitted
by law.

The local housing assistance trust fund shall be separately stated as a special revenue fund in
the local governments audited financial statements, copies of the audits will be forwarded to
the Corporation as soon as available.



Title: LHAP Template 2009
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Effective Date: 11/09

Exhibit D

Page 2
Certification

13)  An interlocal entity shall have its local housing assistance trust fund separately audited
for each state fiscal year, and the audit forwarded to the Corporation as soon as possible.

(14)  SHIP funds will not be pledged for debt service on bonds or as rent subsidies.

(15)  Developers receiving assistance from both SHIP and the Low Income Housing Tax
Credit (LIHTC) Program shall comply with the income, affordability and other LIHTC
requirements, Similarly, any units receiving assistance from other federal programs shall
comply with all Federal and SHIP program requirements.

(16) Loans shall be provided for periods not exceeding 30 years, except for deferred payment
loans or loans that extend beyond 30 years which continue to service eligible persons.

(17)  Rental Units constructed or rehabilitated with SHIP funds shall be monitored at least
annually for 15 years for compliance with tenant income requirements and affordability
requirements or as required in Section 420.9075 (3)(e)

(18)  The Plan meets the requirements of Section 420-907-9079 FS, and Rule Chapter 67-37 FAC,
and how each of those requirements shall be met.

(19)  The provisions of Chapter 83-220, Laws of Florida hasor X _has not

been implemented. (note: Miami Dade County will check “has”)
Witness Chief Elpcﬁd Official or de51gnee

Roberk I Berkorn TN, Maver
Witness Type Name and Title

Date

OR

(G o

Attest: CETTH cLeEREKE,
(Seal)




RESOLUTION NO. 12-15

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FORT
PIERCE, FLORIDA, APPROVING THE LOCAL HOUSING ASSISTANCE
PLAN AS REQUIRED BY THE STATE HOUSING INITIATIVES
PARTNERSHIP (SHIP) PROGRAM ACT, SUBSECTIONS 420.907 -
420.9079, FLORIDA STATUTES, AND RULE CHAPTER 67-37,
FLORIDA ADMINISTRATIVE CODE; AUTHORIZING AND DIRECTING
THE MAYOR TO EXECUTE ANY NECESSARY DOCUMENTS AND
CERTIFICATIONS NEEDED BY THE STATE; AUTHORIZING THE
SUBMISSION OF THE LOCAL HOUSING ASSISTANCE PLAN FOR
REVIEW AND APPROVAL BY THE FLORIDA HOUSING FINANCE
CORPORATION; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the State of Florida enacted the William E. Sadowski
Affordable Housing Act on July 7, 1992, that allocated a portion
of new and existing documentary stamp taxes on deeds to local
governments for the development and maintenance of affordable
housing; and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act,
ss. 420.907 - 420.9079, Florida Statutes (1992), and Rule Chapter
67-37, Florida Administrative Code, requires local governments to
develop a one to three year Local Housing Assistance Plan outlining
how funds will be used; and

WHEREAS, the SHIP Act requires local governments to establish
the maximum SHIP funds allowable for each strategy; and

WHEREAS, the SHIP Act further requires local governments to
establish an average area purchase price for new and existing
housing benefitting from awards made pursuant to the Act; The
methodology and purchase prices used are defined in the attached
Local Housing Assistance Plan; and

WHEREAS, as required by Chapter 67-37.005(6) (f)3, F.A.C, it
is found that 5 percent of the local housing distribution plus 5
percent of program income is insufficient to adequately pay the
necessary costs of administering the local housing assistance plan.
The cost of administering the program may not exceed 10 percent of
the local housing distribution plus 5% of program income deposited
into the trust fund, except that small counties, as defined in s.
120.52(17), and eligible municipalities receiving a local housing
distribution of up to $373,338 may use up to 10 percent of program
income for administrative costs; and

WHEREAS, the Department of Community Services has prepared a
three-year Local Housing Assistance Plan for submission to the
Florida Housing Finance Corporation; and

WHEREAS, the City Commission finds that it is in the best
interest of the public for the City of Fort Pierce to submit the
Local Housing Assistance Plan for review and approval so as to
qualify for said documentary stamp tax funds.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FORT PIERCE, FLORIDA, THAT:

SECTION 1. The City Commission of the City of Fort Pierce
hereby approves the Local Housing Assistance Plan, as attached and
incorporated hereto, for submission to the Florida Housing Finance
Corporation as required by ss. 420.907-420-9079, Florida Statutes,
for fiscal years 2012/2013, 2013/2014, and 2014/2015.




Resolution No. 12-15
Page 2

SECTION 2. The Mayor or his designee is hereby designated and
authorized to execute any documents and certifications required by
the Florida Housing Finance Corporation as related to the Local
Housing Assistance Plan, and to do all things necessary and proper
to carry out the term and conditions of said program.

SECTION 3. This resolution shall take effect immediately upon
its adoption.

IN WITNESS WHEREOF, this Resolution has been duly adopted on

this 19th day of March, 2012.
/%—

Rober . Benton III, Mayor

ATTEST:

Ca;;;ndra Steele, City Clerk

(CITY SEAL)
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STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM
INFORMATION SHEET

LOCAL GOVERNMENT: City of Fort Pierce
CHIEF ELECTED OFFICIAL: (Mayor, Chairman, etc.): _Mayor Robert Benton
ADDRESS: City of Fort Pierce, 100 North U.S. Hwy. 1. Fort Pierce, FL. 34950

SHIP ADMINISTRATOR: Jon Ward

Director, Department of Urban Redevelopment
ADDRESS: City of Fort Pierce, 100 North U.S. Hwy. 1, Fort Pierce, FL. 34950
TELEPHONE: (772 ) 460-2200 x 277 FAX: (772) 595-5068
EMAIL ADDRESS: _jward@city-ftpierce.com
ADDITIONAL SHIP CONTACTS: __Melissa Moore
ADDRESS: City of Fort Pierce, 100 North U.S. Hwy. 1, Fort Pierce, FL 34950
TELEPHONE: (772 ) 460-2200 x 232 FAX: (772) 595-5068)
EMAIL ADDRESS: _mmoore@city-ftpierce.com
INTERLOCAL AGREEMENT: YES/NO (IF yes, list other participants in the inter-local agreement):
N/A

The following information must be furnished to the Corporation before any funds can be disbursed.
LOCAL GOVERNMENT EMPLOYER FEDERAL ID NUMBER: _ 57-6000322

MAIL DISBURSEMENT TO:

ADDRESS:

OR:IF YOUR FUNDS ARE ELECTRONICALLY TRANSFERRED PLEASE COMPLETE THE ATTACHED
FORM:
X NO CHANGE FROM PREVIOUS ELECTRONIC FORM SUBMITTED.

Provide any additional updates the Corporation should be aware of in the space below:

Please return this form to: SHIP PROGRAM MANAGER, FHFC 227 N. BRONOUGH ST, STE 5000
TALLAHASSEE, FL 32301 Fax: (850)488-9809



L. - N SCRIPPS TREASURE COAST
il‘ NEWSPAPERS
! St. Lucie News-Tribune
600 Edwards Road, Ft Pierce, FL 34982
SCRIPPS AFFIDAVIT OF PUBLICATION

STATE OF FLORIDA

COUNTY OF ST. LUCIE

Before the undersigned authority personally appeared, Tereliz Cloud, who on oath says that she is Ciassified Inside Saies
Supervisor of the St. Lucie News-Tribune, a daily newspaper published at Fort Pierce in St. Lucie County, Florida: that the
attached copy of advertisement was pubished in the St. Lucie News-Tribune in the foliowing issues beiow. Affiant further says
that the said St Lucie News-Tribune is a newspaper pubiished in Fort Pierce, in said St. Lucie County, Florida, and that said
newspaper has heretofore been continuously published in said St. Lucie County, Florida, daily and distributed in St. Lucie
County, Florida, for a period of one year next preceding the first publication of the attached copy of advertisement; and affiant
further says that she has neither paid or promised any person, firm or corporation any discount, rebate, commission or refund for
the purpose of securing this advertisement for publication in the said newspaper. The St. Lucie News-Tribune has been entered
as Periodical Matter at the Post Offices in Fort Pierce, St. Lucie County, Fiorida and has been for a period of one year next
preceding the first pubiication of the attached copy of advertisement.

Ad Pub
Customer Number Date Copyline PO #
CITY OF FT. 2362616 2/1/2012  NOTICE ASSISTANCE PLAN

PIERCE/LEGALS

NEWSPAPER E-Sheet®
LEGAL NOTICE
ATTACHED
dedede e dedode ke e de e dededededededekede ke
DO NOT
SEPARATE PAGES

Sworn to and subscribed before me this day of, February 01, 2012, by

el (lreed , who is

TerelizCloud

,[{I personally known to me or

[ ]who has produced as identification.

Michael Merone Notary Public AL CINI A

MICHAEL MERONE
% Notary Public - State of Florida

£ My Comm. Expires May 20, 2014
Commission # DD 884177
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