c ? Service & License Agreement for Fort Pierce, FL

Exhibit A - CivicPlus Project Deliverables

All Quotes are in US Dollars and Valid for 30 Days from November 27, 2013

Project Development and Deployment I
Initial GCMS® upgrades, maintenance, support and hosting — no additional cost $49,443
. Server Storage not to exceed 30 GB; Media Center Storage not to exceed 10 GB
Total First Year Fee $49,443

Total Second Year Fee

Total Third Year. Fee

At the request of the City of Fort Pierce, CivicPlus agrees to redistribute their standardized pricing as follows:

CivicPlus Advantage Project Development & Annual Services

Year One $21,811
Year Two $21,811
Year Three

(Client may terminate contract at the end of 36 months or select from options $21,811
available in Term 9 of the Terms & Conditions)
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Project Development

Kick-Off Meeting
: : _—_ S Included
Deliverable: Project Timeline, training jump start and worksheets
Phase 1: Consulting
. . Included
Deliverable: Needs assessment, best practices and worksheets
Phase 2: Website Preview Presentation
Deliverable: Website layout and mood board will be presented for your Included
approval
Phase 3: Website Reveal Presentation
Deliverable: Completed website design and navigation structure will be Included
presented. You will be able to propose changes at this time.
Phase 4: 4 Days of Customized On-Site Implementation Training for up to 12
employees. Quote includes travel expenses ($80 per person per day for the 13th
attendee and beyond)
Deliverable: Train System Administrator(s) on GCMS® Administration,
. . . . . Included
permissions, setting up groups and users, module administration. Basic User
training on pages, module entries, applying modules to pages. Applied use
and usability consulting to result in effective communication through your
website.
Phase 5: Go Live
Deliverable: Content migrated from the current primary site to new site based
on best practice recommendations. Custom website. Registration of site with
, < Included
all major search engines.
Note: Content from sites other than the primary site can be migrated to the
new primary site for an additional fee.
Additional Functionality
Google Translation Tool Included
GoCitizen Pro Custom Mobile App (i0OS & Android) Included
Total Prjct Development and Deployment Fee
Initial GCMS® upgrades, maintenance, support and hosting included — no additional cost $49,443
Server Storage not to exceed 30 GB; Media Center Storage not to exceed 10 GB

; Total Fees Year1 $49,443
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Project Development Includes the Following:

Modules Functionality
o Agenda Center o Action Iltems Queue
o Alerts Center & Emergency Alert Notification o Audit Trail / History Log
o Archive Center o Automated PDF Converter
o Bid Postings o Automatic Content Archiving
o Blog o Content Library
o Business/Resource Directory o Dynamic Breadcrumbs
o Calendar o Dynamic Sitemap
e Carbon Calculator o Expiring ltems Library
o Citizen Request Tracker™ (5 users) o Generic Mobile App (i0OS & Android)
o Community Voice™ o Graphic Link Administration
o Community Connection o Links Redirect and Broken Links Finder
o Document Center o Menu Management
o ePayment Center e Mouse-over Menu Structure
o Facilities & Reservations e MuniMobile™
o Frequently Asked Questions e Online Editor for Editing and Page Creation (WYSIWYG)
o Forms Center o Online Web Statistics (Only With CivicPlus Hosting)
o Healthy City o Printer Friendly/Email Page
e Intranet o Rotating Content
o Job Postings o RSS
o Media Center with Live Streaming Video o Search Engine Registration
o My Dashboard o Site Layout Options
o News Flash o Site Search & Entry Log

o Notify Me® Email & 500 SMS Text Subscription o Slideshow
e Online Job Application with 1 Generic Application e Social Media Integration (Facebook & Twitter)

o Opinion Poll o User & Group Administration Rights
o Photo Gallery o Web Page Upload Utility

o Postcard o Website Administrative Log

e Quick Links

o Real Estate Locator

o Spotlight

o Staff Directory .

Annual Services Include the Following:

Support Maintenance of CivicPlus Hosting

Application & NModules
7 a.m.—7 p.m. (CST) Monday — Friday | Install Service Patches for OS Shared Web/SQL Server
(excluding holidays) Upgrades DNS Consulting & Maintenance
24/7 Emergency Support Fixes Monitor Bandwidth-Router Traffic
Dedicated Support Personnel Improvements Redundant ISP
2-hour Response During Normal Hours | Integration Redundant Cooling
Usability Improvements Testing Diesel Powered Generator
Integration New & Upgraded Services Development Daily Tape Backup
Proactive Support for Updates & Fixes Usage License Intrusion Detection & Prevention
Online Training Manuals Antivirus Protection
Monthly Newsletters Upgrade Hardware
Phone Consulting
CivicPlus Connection
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