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2011 – Priorities Met 

Western Charette:  Completed

Entertainment District:  Completed the “C5” district for the downtown

Edgartown Special Area Plan:  Completed all steps to create the Edgartown 
Settlement District 

City Sustainability/Green design standard for Historic District – completed

LDR Revision – updated table of permitted uses

Parks LOS – completed

South Bridge Project – canceled due to lack of citizen support



What’s next? Top Priorities

Human Resources
Focus on personnel retention:
-Competetive wages, benefits and retirement 
package so that we do not become a training 
ground or are unable to compete 



What’s next? Top Priorities

Annexation –
Strategic Annexation of Commercial & 
Industrial property along city’s boundaries 
to bring high value properties into City. 



What’s next? Top Priorities

Economic Development –
Port Development and 
Identification/Development of Targeted 
Industries Strategies (QTI), Job 
Creation/Retention, Economic Gardening -
Helping small and medium sized firms grow



Marinas and Port 


