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FORT PIERCE POLICE DEPARTMENT 
 Protecting our Community 



2011 – 2012 Updates 



Goal 1 – Financially Sound City Providing Excellent Services 
Policy Agenda 

4. Police Revenue Initiatives: Decision (Red Light Cameras, 
Contract Towing, Alarm Fees, Investigative Cost Recovery)   

–  Red Light Cameras: COMPLETED – A presentation was 
provided to the City Commission on February 13, 2012 resulting 
in direction not to move forward. 

–  Contract Towing: COMPLETED – An initial presentation was 
provide to the City Commission on February 13, 2012, with 
direction to proceed with an service fee.  Collections to date are 
approximately $17,000. 

–  Alarm Fees: COMPLETED – A presentation was provided to the 
City Commission on February 13, 2012 with direction to partner 
with St. Lucie County agencies.  Currently a committee working 
with St. Lucie County Public Safety is working to select a vendor 
for third party management and fee collection.  



Goal 1 – Financially Sound City Providing Excellent Services 

Management in Progress 

12.  Animal Control Transfer COMPLETED – The animal control 
division was transferred from the police department to code 
enforcement on March 7, 2011.  



Goal 3 – Safer and More Beautiful City 

Management Agenda 

1.  Youth Employment / Recreation Strategy Initiatives 
COMPLETED – The city provided youth employment internships to 
youth during summers of 2011 and 2012 



Goal 3 – Safer and More Beautiful City 

Management in Progress 

1. Parks Ordinances: Revision COMPLETED – The City Commission 
adopted a revised ordinance on March 6, 2012.  

3. Alarm Registration and Response Fee: Direction COMPLETED - 
A presentation was provided to the City Commission on February 13, 
2012 with direction to partner with St. Lucie County agencies.  This has 
been accomplished.  Currently a committee working with St. Lucie 
County Public Safety is working to select a vendor for third party 
management and fee collection.  

4. Strategic/Crime Control Plan: Adoption COMPLETED – This plan 
was presented to the City Commission on February 13, 2012.  



Goal 4 – FORT PIERCE: Great Place to live, work, and play 

Management in Progress 

7. PAL Gymnasium Relocation – YMCA Building: Evaluation, 
Direction COMPLETED – The City restored the old YMCA and PAL 
took occupancy in December 8, 2011.  



Goal 5 – Community Unity and Pride 

Management in Progress 

1. IRSC Capstone Plan (Diversity within the Police Department: 
Implementation COMPLETED – Presentation was provided to the City 
Commission on April 18, 2011.  This has grown into an offer to external 
organizations (NAACP, Caribbean American Council, Frontline) to 
participate in the police department’s minority recruiting incentive 
program.  



2014 – 2016 Updates 



Crime 
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Crime in Fort Pierce 1987 - 2013 
1987 & 2013 Part 1 UCR Crime Statistics Citywide 

UCR Category 1987 2013 % Change 

 Murder 17 7 -59%   

 Forcible Rape (FBI UCR) 39 27 -31% 

 Robbery 334 113 -66% 

 Aggravated Assault/Stalking 832 405 -51% 

Total Violent Crimes 1222 552 -55% 

 BURGLARY 1987 624 -69% 

 LARCENY THEFT 3893 1560 -60% 

 MOTOR VEHICLE THEFT 368 114 -69% 

Total Non-Violent Crimes 6248 2298 -63% 

 Grand Total 7470 2850 -62% 





Employee Turnover 



Goal 1 – Financially Sound City Providing Excellent Services 

Objective 1 – Top quality city workforce dedicated to serving Fort 
Pierce community 

•  Provide employees with a salary adjustment.  

•  Conduct a comprehensive employee compensation and benefits 
study.  Then, commit to maintaining competitiveness within our local 
job market. 

•  Adopt the FPUA’s employee health insurance plan (self-insured 
contracted health clinic model) for all city employees.  Consider 
merging the systems to leverage a larger employee group and 
reduce administration costs.  

•  Resolve ongoing discussions regarding retirement system “reform” 
and retain a competitive retirement benefit.   

 



Goal 3 – Safer and More Beautiful City 

Objectives 1 – 6 

•  Adopt and implement the Office of Juvenile Justice and Delinquency 
Prevention’s Comprehensive Gang Strategy (in partnership with 
Roundtable of St. Lucie County). 

•  Provide funding for building condemnation and demolition.  

•  Implement oversight of rental housing market to require conformance 
with code and improve the standard of living within our community.  

•  Implement oversight of vacant structures (commercial and housing) 
and vacant lots to require conformance with code and prevent crime at 
these locations.  

•  Provide Crime Prevention Through Environmental Design (CPTED) 
training to Planning Board members, planning department, police 
department, code enforcement, and building staff.  

•  Stabilize turnover within police department (see Goal 1).  

 



Office of Juvenile Justice and 
Delinquency Prevention (OJJDP) 

 
Comprehensive Gang Strategy Model 



Comprehensive Gang Strategy 
Core Elements 



OJJDP Comprehensive Gang Model 
Core Strategies 

•  Community Mobilization: Involvement of local citizens, including former gang 
members and community groups and agencies, and the coordination of programs 
and staff functions within and across agencies. 

•  Opportunities Provision: The development of a variety of specific education, 
training, and employment programs targeting gang-involved youth. 

•  Social Intervention: Youth-serving agencies, schools, street outreach workers, 
grassroots groups, faith-based organizations, law enforcement agencies, and other 
criminal justice organizations reaching out and acting as links between gang-
involved youth and their families, the conventional world, and needed services. 

•  Suppression: Formal and informal social control procedures, including close 
supervision or monitoring of gang youth by agencies of the criminal justice system 
and also by community-based agencies, schools, and grassroots groups. 

•  Organizational Change and Development: Development and implementation of 
policies and procedures that result in the most effective use of available and 
potential resources to better address the gang problem. 



Goal 5 – Community Unity and Pride 

Objective 1 – Develop a reputation as an inclusive community with 
everyone feeling welcome and part of the community.  

•  In order to improve diversity within the police department’s 
management ranks, revise City Personnel Rules and Collective 
Bargaining Agreements to eliminate ranked order listings and “rule of 
three” requirements for promotions. 

•  Stabilize turnover of minority officers within the police department (see 
Goal 1). 

 


