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 Streamlined Permit Process

 Implemented Click 2 Gov Inspection System

 Absorbed NFIP (National Flood Insurance Program)
 Improving – Flood Insurance Rates  – CRS ISO Rating 

 Improved Building Code Effectiveness Grading Schedule (BCEGS) Rating

 Permit Review     
 Permit Type 1
 Permit Type 2
 Permit Type 3



 Complete & Implement The Abandoned Property Ordinance

 Develop & Implement Rental Inspection Ordinance

 Continue to monitor permit process

 Employee Cross Training

 Forge partnerships with contractors for building projects to be built 
safely & more efficiently



 Employee Retention – Competitive Salaries

 Hire, Train & Retain New Employees


