


ABOUT  THE 
SUNRISE THEATRE FOUNDATION

Mission: The Sunrise Theatre Foundation’s primary mission is to enrich the lives of children
through the performing arts. The Foundation is committed to being the preeminent force
behind providing the necessary resources that showcase the importance of the performing arts
to children of the Treasure Coast, through Arts Education and Outreach programs within the
theatre itself, and within the various communities in the region.

Goals:

In furtherance of its primary mission, the Sunrise Theatre Foundation seeks to help promote a
community where our young students can experience the power of live entertainment and…

 Where art and ideas can be brought directly into the classroom to educate and inspire 
children about the performing arts

 Where artists and teachers can help shape an appreciation of the art inside and outside 
of the classroom

 Where children of all cultures, races, and ethnic backgrounds can interact in meaningful 
way through the performing arts

 Where individuals, organizations and foundation can support their belief in the value, 
significance and vital worth of the performing arts in our local community by encouraging 
and providing arts-related education for all area students







SUNRISE THEATRE MANAGEMENT 
COORDINATING DISCUSSION 
WITH THE FOUNDATION

• Since the establishment of the Sunrise Theatre Foundation in 2008,
Sunrise Theatre Management has been a coordinator/liaison between the
Sunrise Theatre/City of Fort Pierce

• Over this term, the Sunrise Theatre Executive Director has attended
Foundation Board meetings sitting as an ex-officio, non-voting member of
the Board and participates in discussions when asked and has attempted
to initiate discussion and give guidance as deemed appropriate

• The Sunrise Theatre Foundation is a tax-exempt, 501(c)3 not-for-profit
charity which operates independently from the Sunrise Theatre and the
City of Fort Pierce. It is governed by a Board of Directors comprised of
volunteers from the Treasure Coast community and funded by grants,
corporate and individual donations

• Since forming the Foundation in 2008, the Foundation has received
approximately $275,000 from various funding sources; approximately
$45,000 has been raised by Foundation activities and events. The
majority of funds, $230,000, raised by the Executive Director of the
Sunrise Theatre on behalf of the Foundation



FOUNDATION GOALS

• While the Foundation’s philosophic goals as stated in its mission have
not fundamentally changed, no financial goals or measurables have
been set over the term

• The Foundation has partially funded School Time Performances
attracting approximately 20,000 students over this term; contributed to
the Missoula/Sunrise Theatre Summer Camp Program for over the
past 4 of 6 years the program has been offered and; contributed funds
for scholarship(16 each summer of the 260 attendees)

• While these contributions have assisted the Sunrise Theatre, the
majority of the total costs of all the programs have been borne by the
Sunrise Theatre’s annual budget



MANAGEMENT GOALS OVER THE 
NEXT TWO YEARS

• While the Sunrise Theatre management/City of Fort Pierce has an active
say in the direction or decision-making process of the Sunrise Theatre
Foundation, attempts over the past year’s have failed to: make a
significant change in board membership; initiation of a comprehensive
and active friend/fundraising schedule; forming committees to assist their
breadth in the community

• Over the next two years, help orchestrate with willing direction by the
Foundation’s Executive Committee and full board to restructure its
membership with more willing and interested members that will produce
more results for the Board and, therefore, the Sunrise Theatre/City of Fort
Pierce

• The leadership of the Foundation Board is leaving next month, May,
which will allow that opening for Board restructuring and improved
leadership and direction





NEED FOR SUNRISE THEATRE 
LEADERSHIP AND STRATEGIC 
PLAN

While not specifically called for in the current Leadership and Strategic Plan,
management believes this should be included for both the short and long
term

• The Sunrise Theatre/City of Fort Pierce has many reasons to celebrate the
successes and strides it has achieved over the past 7 years

• Each of the past 7 years has seen increases in attendance, gross
revenues and membership with an ever-increasing depth of patronage to
the theatre

• The Sunrise Theatre draws over 50 percent of ticket sales from Martin and
Indian River Counties with an ever-increasing economic impact on historic
downtown and beyond

• Given the fact that number of issues relative to diversity of programming,
budgeting process and financial challenges and other matters that occur
annually, the need for strategic planning should be a priority in the plan


