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Strategic Planning Priorities Achieved
 Jetty Park Redevelopment & SR A1A Roundabout Reconstruction
 Eco - Tourism Strategy
 Melody Lane Fishing Pier Grant Funding
 Neighborhood Stabilization Program
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Departmental Accomplishments
 Successful Reorganization of Urban Redevelopment Department
 Restoration of the Community Wide Council
 Creation of CRA Advisory Committee
 Wind Mitigation Project 
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Strategic Planning Priorities In Progress
 King Power Plant Cleanup
 King Power Plant Site Redevelopment
 Orange Avenue Corridor Redevelopment
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Strategic Planning Priorities For the Future (2014 – 2016)
 Human Resources Investment 

 Employee Retention
 Resource Training and Education
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Strategic Planning Priorities For the Future (2014 – 2016)
 Financial Solvency

 Investment in FPRA District
 Enhanced Property Valuation
 Active Commercial Corridors
 Sustainable Neighborhoods
 Economic Development
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Strategic Planning Priorities For the Future (2014 – 2016)
 Financial Solvency – Commercial Corridors

 CDBG - Commercial Façade Grants
 Business Education 
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Strategic Planning Priorities For the Future (2014 – 2016)
 Financial Solvency – Sustainable Neighborhoods

 CDBG - Neighborhood Infrastructure Improvements
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Strategic Planning Priorities For the Future (2014 – 2016)
 Financial Solvency – Sustainable Neighborhoods

 SHIP - Improved Housing Stock
 Energy Efficient Communities
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Strategic Planning Priorities For the Future (2014 – 2016)
 Financial Solvency – Economic Development

 Tourism Development and Enhancement
 Marketing and Promotion
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