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May 1, 2013

Chief Sean Baldwin

Fort Pierce Police Department
920 S US Highway 1

Fort Pierce, FL 34954

RE: Proposal ID# FTPIERCEFLB05012013
Dear Chief Baldwin,

Thank you for the opportunity to provide you with this budgetary price proposal for the ShotSpotter
Flex™® Gunfire Alert and Analysis Service. Enclosed is our standard pricing, scope of work and terms.

SST customers boast ShotSpotter® capabilities as an effective force multiplier enabling them to efficiently
use their resources to achieve reductions of gunfire and violent crime using our recommended best
practices addressing tactics, techniques, and procedures in combination with our technology. Our goal is
to provide you with tools to achieve this in the shortest amount of time.

SST is more than just a vendor of Gunshot Location Services. Our business approach is to be an agency
partner. Working closely with many public safety and security agencies since 1995, we know firsthand
what technology and complementary tactics, techniques, and procedures achieve results. Our experience
and the courtroom-proven successes using ShotSpotter® data as evidence eclipse all other methods. SST
delivers an encompassing solution to reducing gunfire and related violent crime and will be a critical data
resource for your operations.

We stand ready to cooperatively work with you and the mission you serve.

Sincerely,

£

Phil Dailly
Director, Southeast Region Sales
C: 704-470-5501
phild@sst-inc.com

7979 Gateway Blvd. Suite 210
Newark, CA 94560-1158

+1 510 794 3100 main

+1 888 274 6877 toll free

www sst-inc.com

www shotspotter.com
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Introduction

SST is the industry leader in the development and delivery of innovative, interoperable inter
networked wide area acoustic surveillance systems for gunfire detection, explosive events
detection, enhanced critical infrastructure and key resource security, and counter sniper uses.
With its mission of reducing illegal gunfire and related violent crime, and improving physical
security solutions, SST services deliver situational intelligence that heightens the safety of first
responders, public safety and military, and creates significant improvement in incident
management, investigations and forensic analysis. SST’s services are focused on improving public
and community safety by ultimately helping reduce and prevent violent gun crime and improving
intelligence led policing and community policing initiatives.

SST has established a proven track record of providing quality service to customers, worldwide,
and is profitable and has solid financial backing.

Subscription-Based Gunfire Alert & Analysis Service

ShotSpotter Flex™ is delivered in a subscription-based service model, making it more affordable
and more easily deployed, and without the heavy up-front costs and IT resources and expenses
of a traditional model of buying hardware and software licenses. For an annual subscription fee,
agencies can now take advantage of crime-reducing features including: real-time location of
gunfire, audio clips, reduced time-to-dispatch, and integration with video surveillance systems,
among others. ShotSpotter Flex*™ also introduces Qualified Reviewed Alerts, a service that
provides instant review and assessment of gunshot incidents by trained SST gunshot review
experts. After SST review, valuable actionable incident data is passed to 9-1-1 dispatchers and
Public Safety Answering Points (PSAPs) enabling faster and more accurate incident preparation
and response.

ShotSpotter Flex’s unique wide-area acoustic surveillance based system provides an effective and
affordable method to detect, locate, respond to, and reduce gunfire throughout entire
neighborhoods and communities. ShotSpotter Flex™™ is a solution that closely aligns with the
challenges faced by public safety agencies and serves as a true and proven technology enabled
force multiplier.

A single affordable annual subscription fee aligns with the economic realities of agencies,
communities, and available funding sources

No cost to acquire, install, operate, and maintain ... SST does it all

Qualified Reviewed Alerts that pinpoint incidents allow personnel in 9-1-1 dispatch
centers and PSAPs to make immediate and accurate dispatch and force response
decisions

Qualified Reviewed Alerts also provide otherwise unavailable situational intelligence that
allows first responders to more safely approach and resolve active shootings
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Affordable coverage of larger areas enables agencies to address and reduce crime on a
broader scale to permanently lower overall gunfire, homicides, and related violent crime
throughout an entire community

Scalable and extensible coverage areas

Alerts to mobile consoles enable rapid responses while also increasing the overall
efficiency of 9-1-1 operations

Aggregated gunfire incident information is available for CompStat and forensic review
Open interface to video surveillance and other complementary security systems
Customer Experience Program promoting “best practices” and comprehensive training
developed from ShotSpotter’s large and diverse user community

ShotSpotter is a designated and certified technology in accord with the Support Anti-
terrorism by Fostering Effective Technologies Act of 2002 (the “SAFETY” Act)

(©NE)
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SST Reviewer Alert Service

When ShotSpotter Flex detects gunfire, detailed incident data is rapidly within seconds sent to
the SST Operations Center, our secure data processing and alert qualification facility.
Immediately, a SST gunfire and acoustic expert analyzes the data, qualifies the incident and sends
a validated alert to the dispatch center or other Public Safety Answer Points (PSAP) and even
directly to mobile and field personnel. Qualified Alerts include critical situational awareness such
as number of shots fired, shooter position, speed and direction of travel (of a moving shooter)
and the exact time of gunfire.

The highly trained and specialized team of gunfire detection experts at the SST Operations
Center has analyzed thousands of gunfire events captured by SST solutions. Their dedicated
24x7x365 expertise provides an instant assessment of all potential incidents, freeing up time that
dispatchers and officers would otherwise spend analyzing alerts and giving agencies the level of
data qualification they need to have complete confidence when dispatching based on alerts from
ShotSpotter Flex. Drawing on their experience, SST experts are often able to add important
situational intelligence to alerts, such as the possibility of multiple shooters and other critical
data that can help personnel respond more safely and successfully.
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Scope of Services

The purpose of this proposal is to provide pricing and corresponding terms and conditions for the
procurement of the ShotSpotter Flex™ subscription service offering including:

= Qualified reviewed alerts for gunfire

= Incident types (e.g., fireworks) that do not explicitly generate alerts will be logged and
retained in the system’s database, and as such will be available for reporting, analysis,
and mining. In addition, the basic reports provided with the system will summarize
gunfire and fireworks activity, even if (as an example) receipt of fireworks is disabled.

= Coverage area; footprint determined by customer requirement

= Sensor type(s) determined by SST or certified installer.

= SST hosted, secured, monitored and maintained infrastructure (server farm, storage,
sensor networks)

= Allocation of Alert Consoles among different roles (call-taker, dispatcher, or mobile) is
configurable at the discretion of the customer.

= Accessible and searchable alert history for two (2) years (additional years for a fee)

= One (1) Program Development and Subscription Orientation session

= Training Program that consists of: best practices, recommended TTPs, end-user
documentation, administrator training and online end-user training

= High-level summary report and basic incident reports

= Reasonable support with Detailed Forensic Reports

= Standard customer support

Where possible, the system’s acoustic sensors will be mounted on rooftops away from traffic.
Where approved buildings are not available, or not an option, lamp poles or other suitable
mounting locations will be considered provided they meet SST standards. All sites require
24hour by 365 day 100 to 240VAC, 50/60Hz power sources. Non-standard equipment required
for system installation may require an additional fee and if so will be quoted accordingly. Should
mounting locations be unavailable or should there be no sensor communications available at a
site, SST will work with the customer to adjust the coverage area accordingly.

SST will be responsible for following all local, state and federal regulations, codes, rules and laws
as it relates to the installation of the ShotSpotter Flex™ service.
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The following table lists the combined responsibilities of SST and its customer with respect to the
acquisition, installation, training, and ongoing use of a ShotSpotter Flex™ service:

DELIVERABLES, ROLES, & RESPONSIBILITIES

SST

Customer

Execute contract

v

v

Program Development and subscription orientation

v

assure stakeholder

participation

Conduct Site Survey for Acoustic and sensor communications
feasibility for each sensor location proposed emplacement.
Site surveys will follow contract execution; the site survey
will determine the ultimate coverage area footprint and area
exclusions. Actual coverage areas may vary from cursory and
pre-sales discussions due to challenges that include: physical
obstructions, radio or cellular reliability, availability and
permissions at suitable mounting location.

Provisioning of hosted services and corresponding access for
admin, Alerts, additional and optional role-based support
packages (if applicable)

Provide secure storage of customer data
(minimum of 2 years online, 5 years offline)

Monitoring of systems for customer support and “hands off”
software upgrades

Run the SST System Profiler (a web-based analyzer) to verify
system configuration and network access required for each
computer (PC or MDC) which will access the ShotSpotter Flex
service.

Provision network access required to meet SST minimum
specifications and requirements (ref “Host and Services Required
to Use ShotSpotter Flex Clients” SST FED-72-01) for all
computers (PC and MDC) which will access the ShotSpotter Flex
Service.

Install Alert Consoles on allocated workstations

IT assistance
PC or MIDC

Configure data communications between the Alert Console
workstation(s) and the hosted server.

IT assistance
PC or MIDC

Provide GIS Data: Parcels, Addresses, Beat Boundaries and clearly
identify the coverage area(s) and reporting areas

v

Install necessary SST assets (ie, sensors) and, as appropriate,
provision telecommunications lines and/or RF data radios
including antenna systems with adherence to local electrical, and
other relevant codes
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DELIVERABLES, ROLES, & RESPONSIBILITIES SST Customer
Provision data communications to mobile computers to support v
Alert Consoles in patrol cars, command vans, etc.
Integrate with complementary systems (e.g., video Optional API, o
surveillance, CAD, Common Operating Picture) support only
System calibration, and operational validation v
End-user training (including admin training) v assure stakeholder
participation
Ongoing Reviewed Alerts and customer support v
Coverage Area(s)

Systems are deployed to provide a blanket of coverage for one or more specified areas. Each
area is bounded by a specific coverage area perimeter. The area(s) to be covered are shown in

the aerial map image below, with each coverage area perimeter denoted by a boundary line.

The areas outlined in the images are rough estimates of the requested coverage area(s) and
are not exact as they cannot be verified with actual acoustic propagation information to
determine the precise size(s) of each area (e.g., in square miles or square kilometers). This
verification can only be accomplished during the installation process, therefore the shapes may
vary. Additionally if there is a discrepancy between the identified area(s) as defined by the
square mileage listed in the caption and the area(s) outlined in any aerial image, the size listed
in the caption text shall take precedence and be considered the true size and therefore what

SST shall maximally deploy.
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Figure 1: Proposed Coverage Area for ShotSpotter Flex

3.0 Square Miles (red outline)

Heat map represents Shots Fired calls from January 1, 2010 through February 25, 2012

Violent crimes include:

* HOMICIDE
¢ AGGASSAULT
4 ROBBERY

The coverage area proposed would cover approximately 14.5% of the City’s jurisdiction. This area
represents 60% of the shots fired reported City-wide and 74% of the City’s violent crimes.
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