CITYOF FORTPIERCE

CITY COMMISSION AGENDA

Regular Meeting - Monday, July 21, 2014 - 6:30 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida

1. CALL TO ORDER

2. OPENING PRAYER - Pastor James Brown, Miracle Prayer Temple Worship Center
3. PLEDGE OF ALLEGIANCE

4. ROLL CALL

5. APPROVAL OF MINUTES

a. Approval of Minutes from the June 30, 2014 Budget Workshop.
b. Approval of Minutes from the July 7, 2014 meeting.
6. PROCLAMATIONS

a. Presentation of the Government Finance Officers Association Distinguished Budget
Presentation Award to the City of Fort Pierce and Certificate of Recognition for
Budget Preparation to Gloria Johnson, Finance Director.

7. LETTERS TO COMMISSION

a. Commendation Letter for Permit Specialist, Kim West, from Mr. Daniel Huff, General
Contractor.

b. Letter from St. Lucie County Public Schools STEM Committee expressing their
great appreciation for the partnership with the Sunrise Theatre for the STEM Rap
Battle. The event was a great success and an opportunity to showcase the young
scientists and mathematicians in St. Lucie County Middle and High Schools.

C. Presentation by the Treasure Coast Youth Sailing Foundation to the Department of
Public Works and letter of appreciation.



10.

11.

12.

COMMENTS FROM THE PUBLIC

Any person who wishes to comment on any subject which is not under Public Hearings on the Agenda may be
heard at this time. Please limit your comments to three (3) minutes or less, as directed by the Mayor, as this
section of the Agenda is limited to thirty minutes. The City Commission will not be able to take any official actions
under Comments from the Public. Speakers will address the Mayor, Commissioners, and the Public with respect.
Inappropriate language will not be tolerated.

ANY PERSON SEEKING TO APPEAL ANY DECISION BY THE CITY COMMISSION
WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING IS ADVISED
THAT A RECORD OF PROCEEDINGS IS REQUIRED IN ANY SUCH APPEAL AND
THAT SUCH PERSON MAY NEED TO INSURE THAT A VERBATIM RECORD OF
THE PROCEEDINGS IS MADE INCLUDING THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED.

CONSENT AGENDA

Approval of Johnson-Davis, Inc. Fairway Drive Emergency Drainage Repair work
proposal in the amount of $113,331.69.

Approval of increase to Blanket Purchase Order #140279 in the amount of $7500.
Requested funds are available in the existing Advertising budget line item
#406-4600-575-4810.

Approval of authorization for staff to enter into contractual negotiations with Mosaic
Development of Saint Petersburg, Florida pursuant to the review of qualifications
and proposals associated with RFQ 2014-010 King Plant Property Redevelopment

PUBLIC HEARINGS

2014-2015 Action Plan for Fiscal Year October 1, 2014-September 30, 2015
CDBG-Funded Activities. FIRST OF TWO PUBLIC HEARINGS.

Ordinance No. 14-017 - Amending City Code Section 22-22, Allowed Uses;
Eliminating the differentiation of public and private elementary, middle or high
schools. SECOND READING

Ordinance No. 14-018 - Right of Way Abandonment - Boston Avenue Extension
East of South Indian River Drive. (Postponed from July 7, 2014 meeting).

MISCELLANEOUS REPORTS & REQUESTS
Quarterly Financial Report for period ending June 30, 2014.
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13.

14.

15.

Discussion led by Commissioner Alexander regarding the designation of Lincoln
Park, Fort Pierce, St. Lucie County, as a "Common Good Community" by the
Allegany Franciscan Ministries.

Resolution No. 14-R22 appointing Linda George to the Keep Fort Pierce Beautiful
Advisory Board.

Resolution No. 14-R23, authorizing the issuance to Sun Trust Bank of the City's not
to exceed $3,920,771 Capital Improvement Revenue Note Series 214A.

COMMENTS FROM THE CITY MANAGER
Departmental Activity Report
COMMENTS FROM THE COMMISSION

ADJOURNMENT
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City Commission Regular Meeting Agenda ltem # 5. a.
Meeting Date: 07/21/2014

Re: Minutes 06.30.2014 Budget Meeting

Submitted For: Linda Cox, City Clerk, City Clerk

SUBJECT:
Approval of Minutes from the June 30, 2014 Budget Workshop.

Attachments
Minutes




MINUTES OF THE BUDGET WORKSHOP OF THE CITY COMMISSION OF THE CITY OF FORT
PIERCE, FLORIDA, HELD IN THE CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S. #1, FORT
PIERCE, FLORIDA, AT 9:00 A.M. ON MONDAY, JUNE 30, 2014.

1. Call to Order - Mayor Hudson called the meeting to order at 9:01 a.m.
2. Pledge of Allegiance

3. Roll Call
Present: Mayor Linda Hudson; Commissioner Edward Becht; Commissioner Thomas Perona
Absent: Commissioner Rufus Alexander; Commissioner Reginald Sessions (arrived 11:06 a.m

Staff Present: City Clerk Linda Cox
City Manager Robert Bradshaw
City Attorney Robert Schwerer

Motion was made by Commissioner Edward Becht, seconded by Commissioner Thomas
Perona to excuse Commissioner Alexander.

AYE: Mayor Linda Hudson, Commissioner Edward Becht, Commissioner Thomas Perona
Passed

4. Introduction and Overview

City Manager, Robert Bradshaw, stated he would like to first thank the budget team; Finance
Director, Deputy Finance Director, Deputy City Manager and City Manager. There was direct
input from all Department Heads this year thus enabling him to present the Commission with
a balanced budget based on the roll back rate of 6.5740. One high note for the year was the
health insurance increase they originally projected at being 7 to 14 percent, actually came in
at only 4%.

5. Discussion - Proposed FY 2014-2015 Budget
A. General Fund

Mr. Bradshaw responded to Commissioner Becht and stated the $553,934 reserve fund is
earmarked for the next year where the shortfall is projected to be $1.2 million dollars.
Commission is requesting a full commission resolution be drafted and for staff to move

forward with getting this on the agenda so a super majority will be required to access these
funds.

It was questioned if the City could delay payment on the Utility Authority's advance of $1.25
million; repayment of this loan was to begin in the 2014-15 fiscal year. The payment amount,
including 3 percent financing, is $287,000. Ms. Johnson recommended a majority of the
Commission to agree to defer, at least for a couple of years. Mayor Hudson requested a

copy of the loan agreement or minutes discussing the loan terms at the joint meeting.

Ms. Johnson responded to Mayor Hudson by confirming increases in overtime. The largest
increase was within the Engineering Department since we have federal projects that require
weekend and evening visits to the sites. The City has a revenue code where the Federal
Government reimburses these costs, there is a revenue item line that identifies this. Although
the MIS Department shows an increase, it was noted it is still lower than in the past. Chief
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Baldwin clarified the Police Department is available 24 hours a day and 7 seven days a week
including holidays; the item amount includes both overtime and holiday overtime.

Commissioner Becht stated the City has been extremely responsive to any economic
opportunity that has come into the City directly and he feels we have been making a mistake
not being part of the EDC team, Commissioner Alexander had provided a memo supporting
funding the EDC. Mr. Bradshaw stated there is $5,000 allocated for participation with the
EDC, we are moving toward full membership.

Chief Baldwin addressed Commissioner Perona in reference to replacing the older police
vehicles that are still in use. There is a plan but there is a problem finding where the money is
to come from. There are proposals from leasing companies where the city would pay on a
three year lease and at the end, pay a dollar and keep the vehicle. He stated a bigger concern
is the issue with compensation for the employees.

The Public Works Department has initiated a very small resurfacing program utilizing CDBG
dollars for this fiscal year and the upcoming fiscal year. Mr. Mimms stated the City's taking
small steps, starting in the Lincoln Park area and will continue to expand outward. Mr.

Andrews is to provide the Commission a list of priority streets for paving.

Mr. Bradshaw agreed with Commissioner Becht that there are departments nearing a critical
stage with manpower, a lack of personnel. There are concerns about having a balanced
budget but not having the staff to handle the work load. Mr. Bradshaw stated we are working
the best we can with the resources we have. We are looking into some options that may be
beneficial for the City and cost effective, at the next budget meeting, we will be able to
discuss those concepts.

Ms. Cox indicated the requested action minutes will be done by the City Clerk's office and the
Commission should receive them by the end of the week following the meeting.

Mr. Reals explained that for every ton the City keeps out of the landfill, the City saves $37.00.
We are in our slow season and the City still continues to average 100 tons of recycled
material a month. He further commented this program is going to continue to grow and
continue to save the City money.

Ms. Johnson added the Finance Department is looking into the feasibility and financial benefit
for the city to be self insured. It might be a benefit for the employees as well as the City's
financial gains. She will be getting back to the Commission with a report very soon. If we do
go to self insured, she will do a presentation to the Commission within the next two weeks
because that decision would have to be made by the end of July. If we go self insured, Ms.
Johnson stressed the importance of fully funding the plan each year. Commissioner Perona
inquired as to whether we are anticipating revisions to our hiring practicesto support hiring
healthier employees as discussed at strategic planning.

On the next budget document, the Mayor would like included actual year to date numbers as
well.

FPRA

Questions were raised concerning the accuracy of the amounts listed for the leases on
Fisherman's Wharff and Cobb's Landing. Ms. Johnson will provide the Commission with a list
of the City and FPRA leases breaking down costs and identifying lease status as current or
past due. It was requested to make the current status of these leases part of the annual
packets.
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Mr. Mimms stated the Finance Department is working with the Urban Redevelopment
Department and the City Manager's office and will be presenting the Commission at the

August Conference Agenda their research and findings concerning the mortgages at the
Oaks the City currently holds.

CDBG

Mr. Mimms stated there are roughly $75,000 in public services scheduled for the upcoming
year. The $100,000 in funds listed for Code Enforcement are for one full time officer and one
part time officer, it also covers an increase in lot clearings within the City. Mr. Mimms stated
the community focal points have been identified tentatively as the resurfacing and
improvement of the walking and jogging track on 13th Street. An adjustment fo line item

8383 for children's program is necessary.

Enterprise Funds: Marina, Solid Waste, Golf Course, Sunrise Theatre and Building

Mr. Schwerer responded to Commissioner Becht concerning the Marina and the possible
three year tax assessment back to 2011. The case is currently on appeal. If the appellate
court sustains, in a year or so the City will owe back taxes for 2011, 2012, 2013 and
potentially 2014. He stated the amount due will be approximately $150,000 a year, keeping
in mind that 13 - 14 mils of that comes back to the CRA. Mr. Bradshaw stated the City needs
to see what the courts decide. While Ms. Johnson suggested to put one year of the fees into
the budget. Commissioner Becht suggested that $30.000 of the reserve fund be set aside

specifically for these fees.

Mr. Wilkes stated the Sunrise would not be able to come in at $350,000 and break even, the
theater would still need somewhere between $150,000 to $175,000 on top of the $350,000.
Commissioner Becht really wants to move forward to next years budget but cannot
realistically do that until this years current deficit is settled. If $470,000 is the actual and it is
budgeted for $350,000 it has to be understood that the Commission will be revisiting the
issue before the end of next year. Ms. Johnson indicated the deficit of $115,000 would have
to be taken out of the reserve fund, this will be an extra loan from the general fund to FPRA
and increase the amount of indebtedness of the FPRA to the general fund. Mr. Bradshaw has
full confidence in a concept they will be presenting that will be a tremendous cost savings for
the City. It was decided to fund the full amount of $450.000 for this year and task the team

with finding funding solutions to be brought back for next year, thus leaving the budget
amount at $350.000.

Adjournment

There being no further business, Mayor Hudson declared the meeting adjourned at 11:07
a.m.

ATTEST:

CITY CLERK MAYOR COMMISSIONER



City Commission Regular Meeting

Meeting Date: 07/21/2014

Re: Minutes 07.07.2014
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Approval of Minutes from the July 7, 2014 meeting.

Attachments
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Form 8B Becht



MINUTES OF A REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF FORT PIERCE,
FLORIDA, HELD IN THE CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S. #1, FORT PIERCE,
FLORIDA, AT 6:30 P.M. ON MONDAY, JULY 7, 2014.

1. CALL TO ORDER - Mayor Hudson called the meeting to order at 6:32 p.m.

2. OPENING PRAYER - Pastor Hugh F. Brockington offered the opening prayer.

3. PLEDGE OF ALLEGIANCE

4, ROLL CALL

Present: Mayor Linda Hudson; Commissioner Rufus Alexander; Commissioner Edward Becht;

Commissioner Thomas Perona; Commissioner Reginald Sessions

Staff Present: City Clerk Linda Cox
City Manager Robert Bradshaw
City Attorney Robert Schwerer

5. APPROVAL OF MINUTES
a.  Approval of Minutes from the June 16, 2014 meeting.

Motion was made by Commissioner Thomas Perona, seconded by Commissioner Reginald
Sessions to approve the Minutes of the Regular Meeting on June 16, 2014.

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions

Passed

6. PROCLAMATIONS

A special tribute to honor Mr. Khalil Mack was presented by Representative Larry Lee Jr. of
District 84. Mayor Hudson awarded Mr. Mack with the Fort Pierce Key to the City.

7. LETTERS TO COMMISSION - The following letter will be kept on file in the City Clerk's
Office.

a. Letter of thanks from Heathcote Botanical Gardens for including them in the Great American
Cleanup on May 17 and commending the Public Works Department staff for their assistance
in timming the trees along Savannah Road.

Item 12g was taken out of order. Mayor Hudson requested to change the agenda order
and discuss City Commission Item 12 g at this time. Discussion led by Commissioner
Sessions regarding an update of crime prevention activities.

Commissioner Sessions stated the City is dealing with a crisis, a dilemma, a major problem
with our city with regards to crime. We are being told crime is at a low but gunfire is raging in
our city, specifically the northwest section of town. We have to open up lines of
communication and open up relationships between our officers and our young people. He
stated money talks, if we put a price on this in terms of rewards for individuals that come up
with information we can start to solve these crimes.
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a.

Chief Baldwin responded he is proud of his officers and detectives with all they have
accomplished in the last months; there has been tremendous success. It is hard to wait for a
solution during a crisis and the violence in Fort Pierce has plagued this city for over 25 years.
The City cannot solve a long term problem with a short term solution. Chief Baldwin stated
his department has searched nationwide and believe they have found the perfect model
from the Office of Juvenile Justice with the Delinquency Prevention Comprehensive Gang
Model that can be implemented in Fort Pierce.

Mr. Mimms wanted the Commission to know they have been heard and there is currently a
faith based mentoring program this summer at the Percy Peak Gymnasium. The gym is
open for children ages 12-17 and also into their twenties and it is free for them to gather,
practice and play. The facility is packed and doing very well. This gym is in the perfect
location to do the community the most good. He is also very proud of the upcoming football
program; they are expecting about 300 kids to participate. He stated they cannot reach them
all but we will reach quite a few with our efforts.

Representative Larry Lee, Jr. stated we have to restore that village mentality if we are going
to turn this around. We just need to stay focused and not become discouraged.

Mr. Scott Van Duzer indicated Troop 772 was initiated and they targeted the most at risk
school with the most at risk children. When they met with these 51 students, they all stated
they wanted to go in a different direction in life. Troop 772 went from non-existent to the
largest troop in three counties. The members of the troop all have grades that have gone up
and discipline has gone down. Invest in the youth and spend some time, they are always
looking for volunteers. Interested individuals can go to Big Apple Pizza 35th and Virginia to
learn more.

Chief Baldwin responded to Commissioner Alexander that if it pleased the Commission he

will get the balance of the money raised at a community meeting held several years ago and
have it put on the agenda. This money was given by the community to the Commission and

it had been in the past reserved and used for rewards. But, if it is the pleasure of the
Commission it can be split down the middle and half be used to form Scout Troops in the
community.

COMMENTS FROM THE PUBLIC

Mr. George Gibson, 1401 Reynolds Court
Mr. Rick Reed

Mr. David Staples

Mr. Tracey Williams, 808 Georgia Avenue
Ms. Renee Jordan Wyatt

Mr. Ahmaad Hill

Mr. Lajarvis Rolle

Ms. Rosemite Pierre

Pastor Hugh F. Brockington

Rev. John Lee, 1204 Avenue K

Mr. Patrick Henry, 1123 Granda Street

CONSENT AGENDA

Reduce Code Enforcement Lien in the amount of $92,430.00 against 1824 S 29th Street,
owned by Federal National Mortgage Assoc. (Fannie Mae), c/o Farless Properties,
contingent upon payment of $2,000.00 within 60 days.
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b.

Approval to submit and accept the U.S. Department of Justice, Office of Juvenile Justice and
Delinquency Prevention, Comprehensive Anti-Gang Strategies and Programs Grant
2014-2015 in the amount of $200,000.

Approval of increase to Blanket Purchase Order #140279 for additional funds in the amount
of $7,500 for Sunrise Theatre Scripps TC Newspapers advertisement.

Approval of Modification Number 4 to Subgrant Agreement Number 14HM-2Y-10-66-02-144
between the Division of Emergency Management and the City of Fort Pierce contingent
upon approval by City Attorney as to form and correctness.

Approval of Travel for Mayor Hudson to attend the Florida League of Cities 88th Annual
Conference in Hollywood, Florida on August 14-16, 2014 in the total amount of $1,044.77.

Approval of Travel for Commissioner Alexander to attend the Florida League of Cities 88th
Annual Conference on August 14-16, 2014 in Hollywood, Florida in the total amount of
$1,190.65.

Approval of a Lease Agreement between the Police Department and the Fort Pierce Housing
Authority for the provision of a police substation at the Williams Center, located at 3104
Avenue J, at the cost of $1 per year.

Approval of the appointment of Linda W. Cox, City Clerk, as the Florida Enterprise Zone
coordinator.

Approval of an increase to Purchase Order #14-0706 with GFA International for continuation
of plan review and inspections in the amount of $80,000.00.

Request approval of interlocal agreement between the City of Fort Pierce, Fort Pierce
Utilities Authority, and St. Lucie County for the North Second Street Improvements.

Motion was made by Commissioner Thomas Perona, seconded by Commissioner Rufus
Alexander that the following items on the Consent Agenda be approved - 9a, 9b, 9e, 9f, 9h,
9i. Commissioner Becht pulled items 9c, 9d, 9g and 9j.

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions

Passed

As to item 9¢, the Commission made a request for additional information before proceeding
since Mr. Wilkes was unavailable to answer questions. Ms. Johnson stated this is a request
to increase a purchase order for Scripps newspaper ads, this is to pay what is outstanding.
She also said the Sunrise budget is still in progress, the Finance Department has not
received their final numbers as of yet.

The Commission requested an update identifying if this is for this years budget or for this
season or does this apply to next year. There was a question of the Sunrise's correct budget
amount for print advertising next year, is it $130.000 or $137.500. There were also questions
raised about where the $7.500 will be pulled from, is there to be a deletion or reduction for
one of the other advertising vendors.

Motion was made by Commissioner Edward Becht, seconded by Commissioner Thomas
Perona to postpone Consent item 9c to Regular Meeting July 21, 2014.
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10.

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions

Passed

As to Item 9d, Commissioner Becht stated their is a concern that FEMA could de-obligate the
funds and asked of any assurances the City may have that this will not occur as it has to a
multitude of counties across the state. Mr. Schwerer responded to receive the grants you
must agree to the terms of the agreement set forth by the Division of Emergency
Management and the terms do state they can come back in future years. The City signed the
terms of the sub grant agreement and we are already bound by those terms and conditions.

Motion was made by Commissioner Edward Becht, seconded by Commissioner Rufus
Alexander to approve Consent Agenda item 9d.

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions

Passed

As to item 9g, Commissioner Becht stated he does not have a problem with the $1 lease but
wanted to know if there were any additional costs. Deputy Chief Amandro stated their are no
additional costs for equipment or employees for manning the police substation at the
Williams Center. They are taking the Avenue | substation and moving everything from that
facility to this location.

Motion was made by Commissioner Edward Becht, seconded by Commissioner Thomas
Perona to approve Consent Agenda item 9g.

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions

Passed

As to item 9j, Commissioner Becht stated had he realized the fiscal impact of this item was
on another page.

Motion was made by Commissioner Edward Becht, seconded by Commissioner Rufus
Alexander to approve Consent Agenda item 9;j.

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions

Passed

PUBLIC HEARINGS

Approval of Conceptual Development Plan for Fresh Wind, Fresh Fire Church of God
located at 401 N 25th Street.

Mr. Kori Benton, Historic Preservation Officer, appeared with a presentation and staff
recommendation the City Commission review the Conceptual Development Plan and make
recommendations as appropriate for its disapproval or approval.

Mayor Hudson opened the Public Hearing.

Mr. Ibrahim Chabob addressed the Commission with additional information. The entrance to
the property is currently through 26th Street because Avenue C is an abandoned right of
way. The owner has the option to include the right of way with their property granted the City
approves the Conceptual Development Plan. It was stated additional landscaping was also



Minutes of City Commission- July 7, 2014

Page 5

agreed upon for this project.

Mr. Mike Menard of Cook Menard Architecture stated the reason for this conceptual plan is
to make sure they can build what they need to build on the property before the property is
purchased.

Seeing no one else, the Mayor closed the Public Hearing.

Motion was made by Commissioner Thomas Perona, seconded by Commissioner Rufus
Alexander to approve Conceptual Development Plan for Fresh Wind, Fresh Fire Church of
God.

Commissioner Edward Becht abstained from the vote because he represents the applicant
and filed Form 8B as required.

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Thomas
Perona, Commissioner Reginald Sessions

Passed

Ordinance No. 14-017 - Amending City Code Section 22-22, Allowed Uses; Eliminating the
differentiation of public and private elementary, middle or high schools.

City Clerk Linda Cox introduced the ordinance, read by title only, into the record.

Mr. Kori Benton, Historic Preservation Officer, appeared with a presentation. Staff
recommends approval.

Commissioner Becht disagrees with E-1 classification. The other classifications referenced
in the presentation states the word school, E-1 has text that reads public and semi public
facilities to identify school. He stated we need to make sure our code is clean and says what
we want it to say.

Mayor Hudson opened the Public Hearing.
Seeing no one, the Mayor closed the Public Hearing.

Motion was made by Commissioner Reginald Sessions, seconded by Commissioner Rufus
Alexander to approve Ordinance No. 14-017 on first reading.

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions

Passed

Ordinance 14-018 - Right-of-way Abandonment - Boston Avenue Extension — East of South
Indian River Drive. First Reading

City Clerk Linda Cox introduced the ordinance, read by title only, into the record.

Mr. Kori Benton, Historic Preservation Officer, appeared with a presentation and staff
recommendation to approve the abandonment with two conditions. The first condition is
securing a 15 foot pedestrian access easement as discussed and second, that the applicant
record a unity of title between the two parcels to avoid rendering one of the parcels
landlocked and therefore non-conforming.

Mr. Benton stated the safety and welfare of the community is of the utmost importance to City
staff. The City has a walkable downtown; there is an existing K-8 school on site and near by,



Minutes of City Commission- July 7, 2014

Page 6

citizens walk in and out of the court system each and every day. The City currently holds
Boston Avenue as a right of way. He is uncertain if it is authorized, but people are down
there fishing and enjoying that access to the waterfront. City staff was looking at a strategic
option to provide continued access to the waterfront but still allow the applicants the ability to
incorporate this proposal within their development plan. The applicant is requesting the City
Commission to abandon a portion of our right of way and staff is seeking to insure public
benefit through incorporating pedestrian access in their long term plan as well.

Commissioner Becht stated we have a petition for abandonment of a right of way which is
the strongest bargaining chip this Commission has to insure development happens in accord
with the best interests of the City of Fort Pierce. The appraisal that accompanies the petition
identifies no comparable market data on which to value the property and is for one-third of
this right of way. He stressed public access to the waterfront is critical. There are ways this
can be designed so that the needs and protection of the children can be accomplished. The
needs of St. Andrews can be addressed as well as the needs of Fort Pierce in terms of
access to the waterfront.

Mayor Hudson opened the Public Hearing.

Ms. Trina Angelone of St. Andrews Episcopal Academy appeared and gave a presentation
on the applicant’s vision for the development and expansion of their school. She is asking the
Commission to not vote and not approve the abandonment as it is written tonight because
they would like to go back to the table with their representatives to do something they believe
to be far more beneficial for the City. They would be happy to pay for the abandonment of
the property as opposed negotiating any other access. She stated if they get the
abandonment, they will proceed as displayed in their presentation, and if not the fields and
structures will not fit on the property and they will have to go back to the drawing board. Ms.
Angelone indicated their goal is not to add anything that detracts, all they want is an
agreement that there can be a working relationship. She asked the Commission to trust their
vision and know their number one goal is protecting the kids and their number two goal is
minimal spread of buildings on the land, keeping it as accessible to the water as possible.

Mr. William Stoddard stated they do not want the Commission to approve the easement as it
is written currently, they would like to amend the Ordinance to the legal description they are
proposing.

Mr. Schwerer responded the Commission can approve a site plan contingent upon
abandonment of easement. If the Commission is concerned about the abandonment being
made without an approved site plan he recommends the Commission postpone this
abandonment and the applicant submit something you can work with them on including
options they have discussed here tonight.

Mr. Rick Reed is against the possibility of a 15’ easement extending further south from Citrus
to Easter Avenue. He stated it would no longer be waterfront property after the owners have
been paying taxes and maintaining those properties. He supports St. Andrews request and
what they are trying to do and questioned why the City would want to put a walkway and
allow public into a school area.

Seeing no one else, the Mayor closed the Public Hearing.

Mayor Hudson re-opened the Public Hearing.

Ms. Noreen Dryer spoke on behalf of the Church and asked for the right of way
abandonment to be approved on faith. They agree to the unity of title but rather than provide
the 15’ pedestrian easement along the shoreline as described in the ordinance, they would
ask the Commission to accept the offer that was made for the alternative easement that was
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1.

presented.
Seeing no one further, the Mayor closed the Public Hearing.

Mr. Schwerer stated under our code, the Commission has a fiduciary duty to the public to
evaluate the value of property they may abandon, whether it is asking for compensation paid
to the City or if it's a bartering exchange for other properties. He is troubled legally that they
do not have an appraisal before them so the public is aware of the value of the property. The
appraisal submitted was for 2,200 sq. ft. of the total 9,200 square feet of the Boston Avenue
extension. Mr. Schwerer suggested the Commission may want to postpone the ordinance
until they get a new appraisal because they do need the accurate value of this property on
record.

Motion was made by Commissioner Edward Becht, seconded by Commissioner Reginald
Sessions to postpone Ordinance No. 14-018 for two weeks.

Commissioner Sessions stated he does not feel two weeks will be enough time to bring back
the requested documentation.

Ms. Angelone requested if a completed conceptual site plan would be adequate to bring
back before Commission in two weeks because she could do that. If the Commission is
requesting for actual site plans, they would require more time than proposed in the motion.

Commissioner Becht said we are talking about a very valuable piece of right of way to the
waterway that the citizens and the taxpayers of Fort Pierce own. The Commission was given
an appraisal on one third of the property and based on old values; he stated he wants to see
the value in the project.

Amended motion was made by Commissioner Edward Becht, seconded by Commissioner
Reginald Sessions to postpone Ordinance No. 14-018 for two weeks with appraisal updated
to reflect the correct amount of property and updated to use comparables that are now of
record.

AYE: Mayor Linda Hudson, Commissioner Edward Becht, Commissioner Thomas Perona,
Commissioner Reginald Sessions

NAY: Commissioner Rufus Alexander
Passed

MISCELLANEOUS REPORTS & REQUESTS
Update on 2014 Hurricane preparations for the City of Fort Pierce.

Deputy Chief Amandro was present and available for questions. He stated he sent an email
out to entire staff in May and the City is well prepared for hurricane season. He responded
this information is available to the public and the Police Department is currently re-vamping
their website and it will include a link specifically for hurricane preparedness. He will also
provide to the Commission a list of all of the local shelters available in the event of an
oncoming storm. In response to Mayor Hudson he stated the passes to return to the island
after a storm are no longer required, instead they ask for their driver's license and another
form of identification to prove they live there.
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12

Update on annexations, as requested by the City Commission.

Planning Manager, Rebecca Grohall, appeared and was available for questions. Ms. Grohall
stated annexations are the department’s top priority. Initially they have focused on
commercial properties because they have a higher ad valorem tax value, but they are
pursuing all possible tracts. They hope to identify the FPUA retail service area for squaring
off the boundaries of the City. It is the goal to bring the next batch of annexations before the
Commission in September.

Commissioner Becht commented the urban service line is a more accurate demarcation of
what ought to be county and rural and urban. This is a statutorily created line where urban
development is supposed to happen, in St. Lucie County urban is supposed to be east of it.

Ms. Grohall addressed Commissioner Alexander and his concerns about the area of
Paradise Park. Although their properties are contiguous there are no utility agreements on
file that would allow the City to move forward with annexing. The Legislative annexation
could be a solution; however it is unavailable to us at this time.

In response to Commissioner Sessions Florida Statutes states enclaves have to be
addressed in an interlocal agreement and our current agreement with St. Lucie County does
not address those. There will be talk to modify or create a new interlocal agreement that will
address the enclaves.

CITY COMMISSION

Designation of a delegate to vote on behalf of the City Commission at the Florida League of
Cities Annual Conference.

Motion was made by Commissioner Thomas Perona, seconded by Commissioner Reginald
Sessions to designate Commission Alexander as delegate for the City of Fort Pierce at the
Florida League of Cities Annual Conference.

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions

Passed

City representation by an elected official, Commissioner Alexander, on a Florida League of
Cities legislative policy committee.

Commissioner Alexander volunteered to be the City's elected official representative at the
annual conference in August. He also requested a copy of the Florida League of Cities
committees be provided to the members of the Commission and he encourages each of
them to attend one.

Ms. Cox stated she will forward a memo listing the committees to the Commission. If anyone
wants to serve, they are to get back with her.

Submittal of application for appointment to the Keep Fort Pierce Beautiful Advisory Board.

City Clerk, Linda Cox, indicated applications are attached and will come back at the next
meeting in the form of a Resolution for approval.
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Discussion led by Mayor Hudson regarding the review and approval of the City Attorney's
invoices for legal services and disbursements.

Mayor Hudson noted that at a recent Conference Agenda, the Commission discussed
evaluating the City’s legal services and that she has been monitoring the City’s legal bills for
the last 8 months. Our goals should be to reduce the cost of lawsuits once they are filed,
reduce the number of lawsuits and to reduce the time it takes legal to review or regenerate
projects and documents. The process currently consists of legal preparing a bill that is
forwarded to Ms. Johnson in the Finance Department and the Commission that approves a
general amount for the year.

Mayor Hudson suggested receiving a more specific bill monthly from legal. She also

suggested a more specific contractual agreement that delineates services that are covered
under the annual hours and billable hours as well as what is assigned to insurance carriers,

a more clearly defined contract so all expectations are understood. Finally, she discussed a
better way to track what goes into the City Attorney’s office and the response time.

Commissioner Becht stated the Commission previously spoke of having a discussion about
whether it is better to have an inside council or an outside council but without the information
previously requested at the Conference Agenda the Commission is currently unable to do
make that decision. He has no problem with a more detailed contract. He described the
dangers of detailed billing relating to how opposing parties may be able to garner strategy
from that. He stated he would like Mr. Bradshaw and Mr. Mimms to meet with Mr. Schwerer

and discuss tracking mechanisms that may work inside our existing contracts so when a
memo is sent to legal with a request for feedback, it can be expected to happen.

Mr. Schwerer indicated that they track their billing by starting with the annual budget. He
indicated that how they base their bills, what they bill, the way they submit their bills and
account for their time has been set by previous Commissions. They bill against budget and
let the Commission know when they will exceed budget.

Commissioner Sessions indicated that their common goal is to cut the costs. We can do that
by lowering the budget and send a strong message as to what we will and will not pay and
suggested that some things could be delegated. Mr. Schwerer responded there are a lot of

things that legal is doing or has done that could be delegated to other departments and offset
costs and he needs to work with the City Manager on that.

Commissioner Perona inquired what the City’s contingent liability on lawsuits, we need to be
informed and understand what the legal position with the City is and how it relates with our

financial picture. Mr. Schwerer would like to have a meeting with every Commissioner, one
on one, each month to update them individually as to where legal is on major lawsuits and
what is happening and where there are problems.

Discussion led by Commissioner Alexander regarding an update of the proposed vendor
ordinance.

Ms. Arraiz said the most recent update is the last revision was reviewed by legal, they
provided comments to her the last week of June. The revisions have been made and
returned to the City Attorney's office. She stated they are very close to providing a final draft
to be brought before the Commission.

In reference to the food truck invasion, they are considered a special event same as Friday
Fest or the Farmer's Market on Saturdays. Ms. Arraiz stated the City would surely welcome
that type of event. At this time the current ordinance only allows for produce merchandise
licenses.
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14.

15.

ATTEST:

Mr. Schwerer stated within the next thirty days the vendor ordinance should be advertised
and back before the Commission for action.

Discussion led by Commissioner Alexander regarding the designation of Lincoln Park, Fort
Pierce, St. Lucie County, as a "Common Good Community" by the Allegany Franciscan
Ministries.

Commissioner Alexander requested this item be pulled.

Discussion led by Commissioner Sessions regarding an update of crime prevention activities.
This agenda item was taken out of order and discussed before Public Comment.
COMMENTS FROM THE CITY MANAGER

City Manager's Activity Report - Mr. Bradshaw had no comments.

COMMENTS FROM THE COMMISSION

Commissioner Perona wanted to say it was good to see so many people out enjoying the
waterfront for the 4th of July festivities. The fireworks display was awesome, it was a
wonderful night celebrating our nation's birthday. He wanted to thank Peggy Arraiz for
successfully negotiating the grant to continue the spay and neuter voucher program. It is a
great program made possible by Susan and John Parry and United for Animals.

Commissioner Alexander and Commissioner Sessions had no comments.

Commissioner Becht stated he was approached by County Commissioner Dzadovsky
requesting a letter of support for the location of a VA Nursing Home in St. Lucie County. If a
letter had been done previously, please forward a copy but he believed this to be a new
request.

Mayor Hudson wanted to say congratulations to Saint Lucie County for getting just that,
named most preferred as the location of the VA Nursing Home. She is pleased with the
progression of the Williams Center, it is going to be great for that neighborhood. The boys
and girls club will have a great facility and the substantial police presence there will make it a
wonderful effort against crime. She also wanted to say thank you to the City of Fort Pierce
for the Percy Peak Gym, it is a pleasure to see the young people that fill it every day.

ADJOURNMENT

There being no further business, Mayor Hudson declared the meeting adjourned at 11:04
p.m.

CITY CLERK MAYOR COMMISSIONER
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City Commission Regular Meeting Agenda ltem # 6. a.
Meeting Date: 07/21/2014

Re: Budget Award

Submitted For: Linda Cox, City Clerk, City Clerk

SUBJECT:

Presentation of the Government Finance Officers Association Distinguished Budget
Presentation Award to the City of Fort Pierce and Certificate of Recognition for Budget
Preparation to Gloria Johnson, Finance Director.

Attachments
Budget Award




@

Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, lllinois 60601-1210

312.977.9700  fax: 312.977.4806

June 16, 2014

PRESS RELEASE

For Further Information Contact
Stephen J. Gauthier (312) 977-9700
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Chicago—-The Government Finance Officers Association of the United States and Canada (GFOA)
is pleased to announce that City of Fort Pierce, Florida has received the GFOA's Distinguished

Budget Presentation Award for its budget.

The award represents a significant achievement by the entity. It reflects the commitment of the
governing body and staff to meeting the highest principles of governmental budgeting. In order to
receive the budget award, the entity had to satisfy nationally recognized guidelines for effective
budget presentation, These guidelines are designed to assess how well an entity's budget serves as:

a policy document

a financial plan

an operations guide

a communications device

Budget documents must be rated "proficient" in all four categories, and the fourteen mandatory
criteria within those categories, to receive the award.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of Recognition
for Budget Presentation is also presented to the individual or department designated as being
primarily responsible for its having achieved the award. This has been presented to Gloria J.

Johnson, Director of Finance

For budgets including fiscal period 2013, over 1,400 participants received the Award. Award
recipients have pioneered efforts to improve the quality of budgeting and provide an excellent
example for other governments throughout North America.

The Government Finance Officers Association is a nonprofit professional association serving nearly
18,000 government finance professionals throughout North America. The GFOA's Distinguished
Budget Presentation Awards Program is the only national awards program in governmental

budgeting,

Washington, DC Office
1301 Pennsylvania Avenue, N.W., Suite 309 ¢ Washington, DC 20004 + 202.393.8020 -« fax: 202.393.0780
www,gfoa.org
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GOVERNMENT FINANCE'OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Fort Pierce
Florida

Forthe Fiscal Year Beginning

October 1, 2013
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City Commission Regular Meeting Agenda ltem # 7. a.
Meeting Date: 07/21/2014

Re: Commendation Letter from Mr. Daniel Huff

Submitted For: Marc Meyers, Building Official, Building

SUBJECT:
Commendation Letter for Permit Specialist, Kim West, from Mr. Daniel Huff, General Contractor.

Attachments
Letter from Daniel Huff
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From the Desk of

Marc Meyers, CBO, CFM
Building Official

City of Fort Pierce

100 North U.S. 1

Post Office Box 1480

Fort Pierce, Florida 34954
T: 772-460-2200, Ext 204

F: 772-467-9836
mmeyers@city-ftpierce.com

DATE: July 2, 2014
TO: Robert Bradshaw, City Manager
RE: Commendation Letter for Permit Specialist, Kim West, from Mr. Daniel Huff

The vast majority of correspondence, whether written or verbal, that the Building Department
receives is of a negative nature. Because of the types of issues that Building Department
personnel deal with, people are usually complaining, so it is quite refreshing to receive letters
and e-mails like the one attached.

Please provide Ms. West with the recognition she deserves, by having notification of this letter
of commendation read at the next available Commission Meeting.

This memo and the attached letter of commendation will be inserted into Ms. West’s Building
Department personnel file and I encourage the Human Resources Department to do likewise.

Thank You,

Attachment

£e: Gena Spivey, Human Resources Manager
Kim West, Permit Specialist
Building Department Information Board



City Commission Regular Meeting Agenda ltem # 7. b.
Meeting Date: 07/21/2014

Re: Letter of Thanks

Submitted For: John Wilkes, Executive Director, Sunrise Theatre

SUBJECT:

Letter from St. Lucie County Public Schools STEM Committee expressing their great
appreciation for the partnership with the Sunrise Theatre for the STEM Rap Battle. The event
was a great success and an opportunity to showcase the young scientists and mathematicians
in St. Lucie County Middle and High Schools.

Attachments
SLC Schools L etter
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Excellence in Education

Y— , St. Lucie Public Schools
/5 wcte rumic scroons Curriculum, Instruction and Assessment
ST 4204 Okeechobee Road
Fort Pierce, FL 34947 ® 772.429.5544

Board Members

Carol A. Hilson, Chairman
Deborah Hawley, Vice Chairman
Kathryn Hensley

Troy Ingersoll

Donna Mills

Superintendent
Genelle Z. Yost

June 16, 2014

To our incredible partners of The Sunrise Theatre:

In the weeks that have followed our STEM Rap Battle, we have been in awe of the positive feedback and ripple

effect that the event has had on our students and community. We believe that the event was an

overwhelming success and attribute a large part of that to the enthusiasm and generosity of The Sunrise. On

behalf of the students, teachers and stakeholders of the St. Lucie Public Schools we can’t thank you for the use

of your gorgeous hometown theatre and the expertise of you staff.

From the school time performance that occurred in day to the extravaganza in the evening, we are grateful to

you for every moment. The STEM Rap Battle was a unique opportunity to showcase our young scientists and

mathematicians in St. Lucie County. The middle and high school students that participated voiced their

appreciation of the opportunity to not only perform on stage, but to learn from your crew as well. This is not a

chance that many young people get and we made sure that they were aware of the honor.

We plan for the STEM Rap Battle to become an annual event and hope that you partnership is something we

can strengthen as the years go on. Again, our sincerest thanks and admiration for all you do.

Sincerely,

The St. Lucie Public School STEM Committee

ACCREDITED SYSTEM-WIDE BY THE SOUTHERN ASSOCIATION OF COLLEGES AND SCHOOLS

The School Board of St. Lucie County is an Equal Opportunity Agency



City Commission Regular Meeting Agenda ltem # 7. c.
Meeting Date: 07/21/2014

Re: Recognition of Public Works

Submitted For: Linda Cox, City Clerk, City Clerk

SUBJECT:

Presentation by the Treasure Coast Youth Sailing Foundation to the Department of Public
Works and letter of appreciation.

Attachments
Treasure Coast Youth Sailin




P.O. BOX 178
Fort Pierce, F1 349541783

Tuly 21, 2014

Ms. Linda Hudson, Mayor
City Hall

P.O. Box 1480

Fort Pierce, FL. 34950

Subject: Department of Public Works

Dear Mayor Hudson:

Since its inception in 2005, the Fort Pierce Department of Public Works has
been a strong supporter of the Treasure Coast Youth Sailing Foundation and its
sailing programs, benefiting the young people of the Treasure Coast.

During the years of the Foundations growth, highly competent directors and
managers of Public Works, including Mr. Gary Ferch, Mr. Robert Hood, Mr. Nick
Mimms, and Mr. Mike Reals, have been steadfast in giving help and
encouragement. Without that support, the success and growth of the program
would have been much more difficult,

Public Works has been aided and encouraged in its efforts by commissioners and
other officials of the City of Fort Pierce, to whom the Foundation also owes thanks
for their support and endorsement.

In addition to thanking Public Works for their support of the Foundation, its Board
of Directors also wishes to commend the department, management, and staff for
the outstanding level of maintenance and beauty of the city’s public property
during a time of a stringent financial budgeting. They have set standards to which
all communities should aspire.

In addition to written thanks, the Foundation’s Board of Directors also
authorized creation of a plaque as a more permanent expression of its gratitude,
which it wishes to present this 21st day of July, 2014.

Sincerel

itehead, President

Phone 772-971-8330 Web sife: treasurecoastyouthsailing.com




City Commission Regular Meeting Agenda ltem # 9. a.
Meeting Date: 07/21/2014

Re: Fairway Drive Emergency Drainage Repair

Submitted For: John Andrews, City Engineer, Engineering

SUBJECT:

Approval of Johnson-Davis, Inc. Fairway Drive Emergency Drainage Repair work proposal in
the amount of $113,331.69.

SUMMARY:

This request is for the lining of 427 LF of 36" RCP storm drain pipe along Fairway Drive between
Grandview and Hispana complete with the replacement of one storm structure in order to repair
a failing system. Numerous inspections along with the televising of the system have led to the
conclusion that the existing 36" RCP storm drainage system is failing and pipe separation has
occurred at nearly every joint in the one block run. This proposal is based on the contract unit
prices specified in the FDOT Emergency Drainage Construction contract which the City recently
piggybacked and utilized for the Park Trail Acres Drainage Improvement project, Bid No.
2013-003.

RECOMMENDATION:
Staff recommends approval of Johnson-Davis's $113,331.69 proposal.

ALTERNATIVES:
Delay repair and advertise for other bids.

RESPONSIBLE STAFF:
Tracy Telle, Assistant City Engineer

COORDINATED WITH:
Mike Reals, Public Works Manager

Fiscal Impact
Budgeted Y/N: N

Fiscal Year: N/A
Account: 403-4300-538-3490
Amount: $113,331.69

FISCAL IMPACT:

The $113,331.69 funding will be encumbered from SMU Revenue Account No.
403-4300-538-3490.

Attachments
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CITY OF FORT PIERCE - OFFICE OF THE CITY ATTORNEY

MEMORANDUM

TO: John R. Andrews, City Engineer
FROM: Robert V. Schwerer, City Attorney

SUBJECT:  Specific Authorization No. 1 — Fairway Drive
Emergency Drainage Repair Utilizing Park Trail Acres
Drainage Improvements Unit Price Construction Contract
Johnson-Davis, Inc. - $113,331.69
Ref. Bid No. 2013-003, Project No. SMUPTA

DATE: June 26, 2014

Attached please Tind 2 original Specific Authorization No. 1 approved as to form and

correctrf S.
Robert V. E’gchwerer, Esq.
City Attorney

/mlp
Attachment
Ge" Robert J. Bradshaw, City Manager (w/o attachment — via email)

Q:\Current File FolderssMEMOS.RVS\Andrews, Jack\Spec. Auth. 1_Fairway Drive via Park Trail Acres_06.26.14.docx



ADDITIONAL SERVICES
SPECIFIC AUTHORIZATION NO. 1
REFERENCE BID NO. 2013-003

Pursuant to the provisions contained in “Park Trail Acres Drainage Improvements Unit Price
Construction Contract” between the City of Fort Pierce (hereinafter referred to as “CITY”)
and Johnson-Davis, Inc. hereinafter referred to as “CONTRACTOR™) and this Specific
Authorization dated the _ day of July 2014, authorizing the CONTRACTOR to provide
services as under the terms and conditions set forth herein and in the CONTRACT, which is
incorporated herein by reference as though set forth in full.

The CITY desires additional construction services relating to the emergency drainage repair
along Fairway Drive hereinafter referred to as the “Project”.

This Project is not an FDOT funded project.

Section 1 — Scope of Work:

CONTRACTOR will provide the following services in accordance with this
AUTHORIZATION:

Drainage repair to 427 LF of 36” RCP drainage pipe in accordance with the attached Exhibit A.

Section 2 — Deliverables:

CONTRACTOR will provide the following Deliverables to the CITY:
Please refer to the attached Exhibit A.

Section 3 — Schedule of Services:

Please refer to the attached Exhibit A.

Section 4 — Method and Amount of Compensation:

This Authorization is based on a unit price contract and the contractor is to be compensated in
accordance with the unit prices noted on the attached Exhibit A.

Section 5 — Other Provisions:

All applicable portions of the CONTRACT not specifically modified herein shall remain in full
force and effect and are incorporated by reference herein.



ADDITIONAL SERVICES
SPECIFIC AUTHORIZATION NO. 1
REFERENCE BID NO. 2013-003

IN WITNESS WHEREOF, this Agreement, consisting of two (2) pages, has been fully
executed on behalf of the CONTRACTOR by its duly authorized officer, and the CITY has the
same to be duly executed in its name and in its behalf, effective as of the date herein above
written.

CITY OF FORT PIERCE:

By:

Linda Hudson, Mayor
Date: //

JOHNSON-HA 51
)

By:

’ ScottJ.JBhﬂson, resident
|

Date: b-15- 125\

APP((OVED ASTO FORM & CORECTNESS:
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ADDITIONAL SERVICES
SPECIFIC AUTHORIZATION NO. 1
REFERENCE BID NO. 2013-003

Pursuant to the provisions contained in “Park Trail Acres Drainage Improvements Unit Price
Construction Contract” between the City of Fort Pierce (hereinafter referred to as “CITY”)
and Johnson-Davis, Inc. hereinafter referred to as “CONTRACTOR”) and this Specific
Authorization dated the day of July 2014, authorizing the CONTRACTOR to provide
services as under the terms and conditions set forth herein and in the CONTRACT, which is
incorporated herein by reference as though set forth in full.

The CITY desires additional construction services relating to the emergency drainage repair
along Fairway Drive hereinafter referred to as the “Project”.

This Project is not an FDOT funded project.

Section 1 — Scope of Work:

CONTRACTOR will provide the following services in accordance with this
AUTHORIZATION:

Drainage repair to 427 LF of 36” RCP drainage pipe in accordance with the attached Exhibit A.

Section 2 — Deliverables:

CONTRACTOR will provide the following Deliverables to the CITY:
Please refer to the attached Exhibit A.

Section 3 — Schedule of Services:

Please refer to the attached Exhibit A.

Section 4 — Method and Amount of Compensation:

This Authorization is based on a unit price contract and the contractor is to be compensated in
accordance with the unit prices noted on the attached Exhibit A.

Section 5 — Other Provisions:

All applicable portions of the CONTRACT not specifically modified herein shall remain in full
force and effect and are incorporated by reference herein.



ADDITIONAL SERVICES
SPECIFIC AUTHORIZATION NO. 1
REFERENCE BID NO. 2013-003

IN WITNESS WHEREOF, this Agreement, consisting of two (2) pages, has been fully
executed on behalf of the CONTRACTOR by its duly authorized officer, and the CITY has the
same to be duly executed in its name and in its behalf, effective as of the date herein above
written.

CITY OF FORT PIERCE:

By:

Linda Hudson, Mayor

Date: // 2

INC.
By:
/ Scott J .JJ(;ﬁ/nso}x, President
Date: L-15-0Y

APPR D A8 TO FORM & CORECTNESS:

: 1 /\"ﬁv
Robert'V. ’Sc‘fﬁ/erer, Esq., City Attorney
Date: 7 [ / / v'/
/7
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City Commission Regular Meeting Agenda ltem # 9. b.
Meeting Date: 07/21/2014

Re: Request approval to increase P.O. #140279 Scripps Treasure Coast Newspapers
to $7500.

Submitted For: John Wilkes, Executive Director, Sunrise Theatre

SUBJECT:

Approval of increase to Blanket Purchase Order #140279 in the amount of $7500. Requested
funds are available in the existing Advertising budget line item #406-4600-575-4810.

SUMMARY:

The City Commission approved a blanket purchase order for the Sunrise Theatre for FY2014 in
the amount of $130,000 for Scripps TC Newspapers in the Advertising Budget. These additional
requested funds are available in the 2014 Sunrise Theatre budget from Advertising line item
#406-4600-575-4810. Per the Procurement Department, we are requesting the $7500 to the
existing blanket purchase order for the payment of outstanding advertising bills.

Preliminary print/newspaper advertisement budget for FY2015 is $220,000. This amount
includes Scripps print/internet, Palm Beach Post, Your Voice, Hometown News and other
newspapers and magazines.

RECOMMENDATION:
Approve Purchase Order #140279 increase by $7,500.

ALTERNATIVES:
Do not approve.

RESPONSIBLE STAFF:

John Wilkes, Executive Director, Sunrise Theatre
Susan Hunt, Marketing Director, Sunrise Theatre
Charlene Neuman, Finance/Sunrise Theatre

COORDINATED WITH:

Gloria Johnson, Finance Director
Tony Barnes, Procurement Director

Fiscal Impact
Budgeted Y/N: Y

Fiscal Year: 2014
Account: 406-4600-575-4810
Amount: $7,500.00

OTHER INFORMATION:



Requested funds are available in advertising budget.




City Commission Regular Meeting Agenda ltem # 9. c.
Meeting Date: 07/21/2014

Re: RFQ 2014-010 King Plant Property Redevelopment

Submitted For: Nick Mimms, Deputy City Manager, City Manager

SUBJECT:

Approval of authorization for staff to enter into contractual negotiations with Mosaic
Development of Saint Petersburg, Florida pursuant to the review of qualifications and proposals
associated with RFQ 2014-010 King Plant Property Redevelopment

SUMMARY:

Authorization to enter into contractual negotiations with Mosaic Development of Saint
Petersburg, Florida pursuant to the review of qualifications and proposals associated with RFQ
2014-010 King Plant Property Redevelopment

RECOMMENDATION:

Grant authorization for Staff to initiate negotiations with Mosaic Development for the
redevelopment of the King Plant Property

ALTERNATIVES:
Do not provide authorization as requested

RESPONSIBLE STAFF:
Deputy City Manager, Marketing Specialist, City Clerk, Building Administrator, Planning
Department

COORDINATED WITH:
Administrative Services Department

Fiscal Impact
Budgeted Y/N: N/A

Fiscal Year: N/A
Account: N/A
Amount: N/A

FISCAL IMPACT:
No fiscal impact at this time.

Attachments

Mosaic Development RFQ Response 3-5-14
RFQ 2014-010 King Plant Property Bid Tabulation 3-10-14
Mosaic Development RFP Response 5-23-14
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March 2, 2014

Ms. Gelencia Carter

City of Fort Pierce Procurement Department
100 North U.S. #1, 1st Floor

Ft. Pierce, Florida 34950

RE: Request for Qualifications and Qualifications Acknowledgment — King Plant Property
Redevelopment (RFQ No: 2014-010)

Dear Ms. Carter:

Our team is delighted and appreciative for the opportunity to submit our response to the Request for
Qualifications and Qualifications Acknowledgment for the King Plant Property Redevelopment Site. Our
development team is comprised of Mosaic Development, Baker Barrios Architects, Cardno TBE, Core
Construction, Incore Residential and Fletcher and Fischer P.L. We are excited about the opportunity to
embark on a public/private initiative with the City of Ft. Pierce.

We believe we have the skills, depth and the wherewithal to develop a vibrant urban renewal project that
will be a welcomed addition to the City of Ft. Pierce. Our team has a proven track record for building
highly successful, collaborative public/private partnerships to develop innovative mixed-use projects. We
have an award winning résumé to offer the City, with our demonstrated successes in Florida for urban
and mixed use redevelopment.

Our team has the experience and understanding of the undertaking to lead the transformation of this
unique urban neighborhood by creating a mixed-use, transit-oriented, market-driven project that will be a
catalyst for development while meeting the City of Ft. Pierce’s objectives: creating a vibrant, sustainable,
transformative development that activates the street and the neighborhood, shares the recreational
waterfront, while embracing downtown Ft. Pierce and its art community.

Our team is poised to plan and execute a master plan in harmony with the City. Consistent with our
approach at Encore, Creative Village and Prospect Park, our team will be environmentally aware and
diligent in its approach to a sustainable development project. We have devised a plan that embodies all
of the diverse ingredients necessary for a truly sustainable, market-driven community that is walkable,
bikeable, and that features commercial uses capable of attracting permanent jobs, while providing rental
and for sale housing, commercial public/private space, as well as the economic infusion created by a
hotel.

Thank you for your consideration and for this opportunity.
In the spirit of bold public/private partnership,

Roxanne Amoroso
Principal, Mosaic Development

216 Mirror Lake Drive, North e St. Petersburg, Florida 33701 ¢ 239.603.8596






KING PLANT PROPERTY REDEVELOPMENT

rfq no. 2014-010 | march 5,2014 | Mosaic Development Group

SECTION A — Developer Information

The developer entity will be:

a. Mosaic Development, LLC
Ms. Roxanne Amoroso
216 Mirror Lake Drive, North
St. Petersburg, FL 33701
(239) 603-8596
ramoroso@incoreresidential.com

Authorized Agents: There are three individuals who will collectively negotiate on behalf of the Developer.
Those agents are:

> Roxanne Amoroso — Principal
> Terry Wayland — Principal
> Leigh Fletcher — Legal Counsel

STATEMENT OF QUALIFICATIONS
FORT PIERCE REDEVELOPMENT AGENCY « KING PLANT PROPERTY REDEVELOPMENT « RFQ NO. 2014-010



KING PLANT PROPERTY REDEVELOPMENT

rfq no. 2014-010 | march 5,2014 | Mosaic Development Group

SECTION B — Project Team and Qualifications

Organizational Chart

STATEMENT OF QUALIFICATIONS
FORT PIERCE REDEVELOPMENT AGENCY « KING PLANT PROPERTY REDEVELOPMENT « RFQ NO. 2014-010



KING PLANT PROPERTY REDEVELOPMENT

rfg no. 2014-010 | march 5,2014 | Mosaic Development Group

The following provides a listing of the Project Team and their associated role.

Developer Mosaic Development, LLC www.mosaicdevelopmentfl.com
> Roxanne Amoroso
> Terry Wayland
> Marc Mariano
> Evie Law
> Leigh Fletcher

> Max Rosenblum

Finance Paradigm Property Group
> Max Rosenblum
Architect Baker Barrios Architects www.bakerbarrios.com

> Tim Baker, AIA
> Wayne Dunkelberger
> Rob Ledford
Site Design Cardno TBE www.cardno.com
> Steve Howarth, PE
> Bryan Zarlenga, PE
> Andrew Hill, RLA
Contractor Core Construction, Inc. wWww.coreconstruct.com
> John Wiseman
> Grant Curtan, LEED AP
> David Sabo
Environmental Cardno TBE www.cardno.com
> Miles Ballogg
> Rick Hagberg, PG
> Greg Schultz, PE

Legal Fletcher & Fischer P.L. www.fletcherfischer.com
> Leigh Fletcher
Multifamily Operations Incore Residential www.incoreresidential.com

>  Terry Wayland
Roxanne Amoroso
Evie Law

Marc Mariano
Charee Russell

vV V VYV

Corporate Overview

Mosaic Development, LLC {Lead Developer}

Mosaic Development, LLC is an entity comprised of seasoned real estate professionals with a great depth of
development experience. Mosaic Development is a sister company to Incore Residential, and Incore senior
officers are the leading professionals within Mosaic Development.

The partners of Mosaic have successfully led and been involved in development ventures focused on master
and multifamily development. Project values were from $15-$53 million in building construction, $2—-$120 million
infrastructure, and ranged from $400 million—$1 billion in economic development dollars. Mosaic and its partners
have designed and developed more than 8,200 units of multifamily housing and developed more than 400 acres
of urban land. These projects won acclaim in national, state and local realms for design excellence.

Incore Residential is a Florida based organization, based in Ft. Myers, Florida and with offices in St. Petersburg,
Florida. Incore Residential has 14 years of multifamily property management experience and a staff of 146
associates throughout the state of Florida. Incore Residential manages more than 5,223 units of multifamily
housing on 26 properties and provides HOA and CAM management for 1,599 units of housing for our fractured
condo owner clients.

STATEMENT OF QUALIFICATIONS
FORT PIERCE REDEVELOPMENT AGENCY ¢ KING PLANT PROPERTY REDEVELOPMENT « RFQ NO. 2014-010



KING PLANT PROPERTY REDEVELOPMENT

rfg no. 2014-010 | march 5,2014 | Mosaic Development Group

Paradigm Property Group {Finance}l

Led by Max Rosenblum, Paradigm draws on Max’s Wall Street background in venture capital and management
of over $100 million of private client investment portfolios. Max portfolio includes serving as Vice President of
Acquisitions with The Trump Group of Williams Island in Aventura, followed by Multi-Project Operations and
Strategic Management of over 1,200 condominium units located throughout South and Central Florida. In 2006
Max co-founded Time Realty, a boutique Orlando based Real Estate Consulting and Brokerage firm recognized
for its leading role in regional housing stabilization along with sales volumes exceeding $130 million in
Residential and Multi-Family transactions.

Featured among Orlando’s Top 100 Realtors of 2011 and authoring several distressed property related articles,
Max is regularly consulted by Investors and Financial Institutions regarding foreclosure sale process
improvement and Real Estate market trends. He earned his MBA and Six Sigma certification from the University
of Miami in 2003.

Baker Barrios Architects {Architecture and Master Planning}

Established in 1993, Baker Barrios is a full-service commercial planning and design firm with a core focus in
master planning, architecture, interior design, and landscape architecture. We are involved in all aspects of the
multi-family residential sector, from affordable housing and urban infill to mid-rise, high-rise, and workforce
housing. At Baker Barrios, we believe the success of a mixed-use development arises from a design that
demonstrates an in-depth understanding of all building types, including commercial office, retail, hospitality, and
residential spaces. Our close working relationships with developers and clients result in consistently successful
mixed-use projects that incorporate economic benefits, environmental considerations, and distinctive design.
To-date, our team has designed more than 4,500 units totaling more than 6.5 million square-feet of mixed-use
multi-family projects. Currently, Baker Barrios Architects is designing more than 2,000 units including City
Tower, Orlando, FL; 420 in Orlando, and recently completed design for Rolling Mill Hill in Nashville, Trio and
Reed in Tampa, and Nora in Orlando.

Cardno TBE {Site Design, Master Planning and Environmental Services}

Cardno TBE is a full service Civil/Environmental Engineering, Land Planning and Landscape Architecture firm
highly regarded for its experience providing a full suite of services for redevelopment projects in urban
communities. Cardno TBE is a Florida-based firm with its national headquarters in Clearwater, Florida. Cardno
TBE began as Tampa Bay Engineering approximately 25 years ago specializing in creative redevelopment
solutions for municipal and private developers in the Tampa Bay region. The firm has grown to 450 associates
nationwide but remains committed to its primary service area in Florida, with 250 Florida associates and 14
Florida offices. As a division of Cardno, LTD with over 8,000 associates worldwide Cardno TBE provides the
benefits of a local engineering and design firm, but has the financial stability and resources of a world leader on
the cutting edge of developing and improving the physical and social infrastructure of communities across the
globe by planning, designing, managing and delivering sustainable projects and community programs. In 2013,
Cardno was ranked #30 in the Top 200 Environmental Firms and #26 in the Top 500 Design Firms by
Engineering News Record.

CORE Construction, Inc. {Construction Contractor}

CORE was founded in 1937 in central Illinois as a concrete and masonry company by a German Immigrant
named Otto Baum. In 1967, Core became a General Contractor and provider of Construction Management and
Design-Build services and today is one of the largest builders in the United States. The company has been has
been ranked in the Top 100 by Engineering News Record in multiple categories and is currently ranked the 15th
largest Multi-unit Residential Contractor, 18th largest Sports Builder, 20th largest Education Contractor, the 64th
largest Green Builder and the 7th largest Solar Contractor. Core offers a large portfolio of mixed-use, hospitality,
housing and sporting related projects across the country and offers a single project bonding capacity of up to
$175M and total bonding capacity in excess of $700M.

CORE provides exceptional Construction Management, Design-Build and General Contracting services and
offers a wide range of pre-construction and construction services that can be tailored to meet the needs of each
individual project and market. CORE assists the client in finding the best value for their construction dollar and
embraces leading edge technology, matched with vast hands-on experience to ensure world-class projects for
complete client satisfaction.

STATEMENT OF QUALIFICATIONS
FORT PIERCE REDEVELOPMENT AGENCY ¢ KING PLANT PROPERTY REDEVELOPMENT « RFQ NO. 2014-010
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rfg no. 2014-010 | march 5,2014 | Mosaic Development Group

Fletcher & Fischer P.L. {Legal Counsel}

Fletcher & Fischer works with developers, lenders and government agencies structuring public/private
partnerships and obtaining financing, entitlements, and environmental permits to facilitate development of
community infrastructure and redevelopment of contaminated properties, blighted neighborhoods, and
distressed projects. Clients include developers and bondholders developing and investing in master planned
communities in Florida utilizing community development district bond financing to fund infrastructure
development and also include affordable and market rate housing and hospitality developers in Florida and the

US Virgin Islands.

Incore Residential {Multifamily Operations}

Incore Residential was founded in December, 1999 to serve the needs of multifamily asset owners. Since that
time, Incore Residential has become the premier choice in third-party multifamily management and consistently
sets new levels of standards within its industry. With a strong focus on industry education, the growth of its team
members, and an aggressive approach to gathering and utilizing market data Incore Residential drives
continuous benefits for its customers. Long-term relationships are a key element in Incore Residential's success.
Those relationships foster a culture of commitment and respect, and have helped position Incore Residential as
a highly regarded employer in the marketplace. Demands, patterns, habits and needs of rental residents change,
as do the objectives of asset owners. By fully integrating a powerful team of seasoned multifamily personnel,
Incore Residential has become a leader in grass-root market details that effectively manage the ever changing
marketplace. In each team member, from the President of the company, to the on-site personnel, there exists a
passion for the multifamily industry and a commitment to the key groups of customers Incore Residential serves:
Clients, Residents and Team Members.

Team Member Biographies

Mosaic Development {Lead Developer}

Roxanne Amoroso [Principal and Senior Vice President of Incore Residential]

Ms. Amoroso is a Principal in Mosaic Development and the Senior Vice President for
Incore Residential and brings a wealth of experience in the finance and development of
multifamily. Previous to her new position at Incore, CC was a Senior Vice President for
Banc of America Community Development Corporation for 12 years, overseeing the
multifamily development activities in the State of Florida. During her career Ms.
Amoroso specialized in multifamily and master development financial modeling,
development strategies for large urban renewal projects for mixed use communities
valued at $425 million to $1 billion in economic development, along with new, individual
multifamily developments and acquisition and rehabilitation of individual multifamily
properties ranging from $12 to $38 million.

Terry Wayland [Principal and President of Incore Residential]

Mr. Wayland has an exemplary reputation within the multi-family industry with over 20
years of real estate management experience. Mr. Wayland is a Principal in Mosaic
Development and President of Incore Residential for more than a decade. Through his
leadership, Incore Residential has become southwest Florida's largest 3rd party
provider of multifamily services for apartments, condominiums and home owners
associations.

STATEMENT OF QUALIFICATIONS

FORT PIERCE REDEVELOPMENT AGENCY ¢ KING PLANT PROPERTY REDEVELOPMENT « RFQ NO. 2014-010
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Marc Mariano [Partner and Vice President of Construction and Development of
Incore Residential]

Mr. Mariano offers over 13 years of experience managing complex land development
projects in urban and suburban settings for multifamily, mixed-use, single family and
commercial ventures. Mr. Mariano is a Partner in Mosaic Development and Vice
President of Construction and Development for Incore Residential. He is highly
involved in all phases of design and construction of multi-family and mixed-use land
development projects from the initial planning and due diligence phases, to project
design and permitting and project construction and close-out.

Mr. Mariano’s expertise in the multifamily arena includes the development and
repositioning of urban mid-rise products and suburban garden-style products in various
communities within Florida and New Jersey. Mr Mariano has supervised and managed
construction and development projects ranging from $10,000 - $38,000,000 in value.

Evie Law [Partner and Vice President of Operations of Incore Residential]

Ms. Law is a Partner in Mosaic Development and serves as Incore Residential Vice
President of Operations, and will head up operational controls throughout the
development process for Mosaic Development. She currently has six regional
operations managers’ direct reports, with a portfolio of more than 5,000 units of market
rate multifamily and COA (Condo Association Management) of another 1,500 in Florida.
In the multifamily industry, Ms. Law overseas the due diligence teams and property
management teams, and asset management of fractured condo rentals, stabilized
market rate rental communities and rehab/repositioning assets.

Ms. Law’s expertise include business development, property repositioning and
rebranding, market research, marketing strategies, personnel management, contract
negotiation, and business-to-business sales.

> Max Rosenblum [Partner and Finance]
Please refer to Mr. Rosenblum’s biography under Paradigm Property Group.

> Leigh Fletcher [Partner and Legal Counsel]
Please refer to Ms. Fletcher’s biography under Fletcher & Fischer, PL

Paradigm Property Group {Financial Acquistion}

Max Rosenblum [President and Partner in Mosaic Development]

Mr. Rosenblum draws on his Wall Street background in venture capital as he manages
over $100 million of private client investment portfolios. Mr. Rosenblum combined his
passion for real estate, finance and entrepreneurship with several executive level
positions in development acquisitions, and both project and asset management.

A seasoned professional whose portfolio includes serving as Vice President of
Acquisitions with The Trump Group of Williams Island in Aventura, followed by Multi-
Project Operations and Strategic Management of over 1,200 condominium units located
throughout South and Central Florida, and in 2006 Mr. Rosenblum co-founded Time
Realty, a boutique Orlando based Real Estate Consulting and Brokerage firm
recognized for its leading role in regional housing stabilization along with sales
volumes exceeding $130 million in Residential and Multifamily transactions.

STATEMENT OF QUALIFICATIONS
FORT PIERCE REDEVELOPMENT AGENCY ¢ KING PLANT PROPERTY REDEVELOPMENT « RFQ NO. 2014-010



KING PLANT PROPERTY REDEVELOPMENT

rfg no. 2014-010 | march 5,2014 | Mosaic Development Group

Baker Barrios Architects {Architecture and Master Planning}

Tim Baker, AIA [Principal / Senior Project Designer]

Tim’s ability to translate an Owner’s needs into a design solution that balances
creativity, image and function with practical concerns of budget, schedule and
operational goals has led to his recognition as one of Florida’s leading master planners
and designers. With over 25 years of expertise in multi-family and mixed-use
developments, his experience includes Nora Apartments, Camden Orange Court
Apartments, Rolling Mill Hill Apartments, 55 West, 101 Eola Residences, and has
experience working with the team on Encore in Tampa, FL., and Creative Village in
Orlando, FL. Tim is a registered Architect and received his Master of Architecture
degree from Ohio State University in 1987.

Wayne Dunkelberger [Creative Desigh and Master Planning]

Mr. Dunkelberger will provide program development and design conceptualization. His
unique background, a combination of Architecture, 3-D simulation, and graphic design,
makes him an important resource on large, image driven projects. Mr. Dunkelberger will
work closely with the team to sketch out, develop, and refine design solutions in three
dimensions. His expertise extends to selling and publicizing projects with his images,
and he is well-versed in design, production, and presentation for architectural
competitions. His experience includes over 15 years of expertise in multi-family
residential, mixed-use and urban developments, his experience includes the Nora
Apartments, Rolling Mill Hill Apartments, Encore’s Ella, Trio and Reed Apartments,
Prospect Lake,101 Eola Residences, 55 West and Del Mar Village Apartments. Mr.
Dunkelberger received his Master of Architecture from the University of South Florida in
1999.

Robert K. Ledford, Il [Project Director]

With over 18 years of experience, Mr. Ledford has exceptional insight of the integration
of architecture, interior design and project management services. He will manage the
day-to-day activities and communications, and participate in meetings and
presentations with the team and user groups. Mr. Ledford will lead all studies,
programming and design activities, and any problem/resolution efforts that may arise.
Rob reviews and monitors budgeting and cost control, reviews field reports, and
reviews/approves all project assignments. His expertise in multi-family residential and
mixed-use developments includes the Ella, Trio and Reed Apartments at Encore, Del
Mar Village Apartments, and Prospect Lake redevelopment in Clearwater. Mr. Ledford
received his Bachelor of Science in Interior Design from Florida State University in
1994,

Cardno TBE {Civil Engineering, Landscape Architecture, Land Planning and Environmental
Engineerin

Steven P. Howarth, PE [Principal-in-Charge of Civil Engineering]

Mr. Howarth has 23 years of diverse Civil Engineering and Land Development
experience including management, planning, design, quality control, and construction
services for large and small scale land improvement projects. He specializes in
providing civil design, environmental management, and planning services for both public
and private sector clients. In addition, Steve manages various multi-disciplinary, master
development projects and general engineering service contracts for Cardno and serves
as the integrating manager for those services. He has provided services to Cities,
Counties, State Government, Federal Government, Airports/Ports, Water Management
Districts, Educational Facilities, and Private Developers. Projects have included urban
redevelopment projects, public infrastructure facilities, parks/trails, roadways, utilities,
stormwater improvements, streetscape and environmental assessment/cleanup,
brownfields, grant writing and grant managent services.
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Mr. Howarth serves as Vice President and Business Unit Manager of Cardno’s
Development and Environmental Services (DES) Business Unit. In this role, he
oversees land development, civil engineering, planning, landscape architecture and
environmental services. Along with managing larger multi-disciplinary projects or
contracts, Mr. Howarth is responsble for communication with clients, assignment of DES
resource staff, senior technical oversight, and QA/QC.

Bryan Zarlenga, PE [Lead Civil Engineer]

Mr. Zarlenga offers more than 21 years of experience in the land development arena,
including private-sector, public-sector and federal projects. His experience and diversity
in the development industry has enabled him to handle any challenge that may arise on
a project from schematic design, thru detailed engineering, to construction completion.
He applies sustainable practices and LEED principles to all of his design.

Bryan serves as Director of the Site Development Group within the structure of the
Development and Environmental Division of Cardno. He manages various
professionals, both internally and externally, including Engineers, Landscape Architects
and Designers. Having designed and managed a multitude of projects, Mr. Zarlenga
understands the Client’s needs early in the process, which enables him and his project
team to focus on completing projects on schedule and within budget.

Andrew Hill, RLA [Landscape Architecture, Master Planning and Urban Design]

Mr. Hill has over 19 years of extensive experience designing and managing complex
projects that span all sectors. Over the life of Mr. Hill's career in landscape architectural
design, he has developed specific expertise in urban design, streetscapes, design
guidelines, parks and open space, and redevelopment. Along with these projects Mr.
Hill has worked on many master planned communities across the US and has extensive
design capabilities with residential and commercial work. He has specific experience in
the planning, marketability, sustainability and master planning facets of land
development.

Mr. Hill is typically brought into a project at its inception to discuss long-term planning,
strategic phasing and potential land uses for a project and works closely with project
team members in the preliminary stages of the development process, providing design
alternatives coinciding with jurisdictional requirements.

Miles Ballogg [Economic Development and Environmental Assessment]

Mr. Ballogg serves as the Brownfields and Economic Development Director for Cardno.
He has over 25 years of brownfields experience and is responsible for identifying /
obtaining Brownfields grants and incentives, assisting municipalities in managing
Brownfields programs, and linking public and private sector clients to promote
Brownfields redevelopment. He specializes in comprehensive EPA brownfields
programmatic support, which includes the process of obtaining funds, identifying
resources, and meeting program terms and conditions. He is well known within various
state and federal brownfields programs and has worked with the EPA and Florida
Department of Environmental Protection (FDEP) programs since their inception.

Mr. Ballogg previously served as the City of Clearwater brownfields coordinator
providing leadership for the City’s award-winning brownfields program. He was
responsible for designating the state’s first brownfields area. He has presented
environmental justice and public health related topics on national, regional, state and
local levels.

With his creative approach, public sector background, and relentless drive to positively
impact the communities in which he works, Mr. Ballogg is a valuable addition to any
brownfields redevelopment project.
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Rick Hagberg, PG — [Environmental Services]

Mr. Hagberg oversees all of Cardno’s Environmental Services including those related to
contamination assessments, remedial design, and environmental construction activities.
He has over 29 years of environmental experience for public and private sectors,
including industrial and hazardous waste assessment, management, and remedial (cost
to cure) actions associated with real estate property transactions throughout the
southeastern U.S.

Throughout his career, Mr. Hagberg has completed over 3,500 environmental
assessments and remediation projects, including petroleum remediation, complex
hazardous substance assessment, and remedial projects. His project experience
includes: brownfields assessment; source removals and remedial actions;
environmental construction; environmental remediation; permitting; hazardous waste
investigation and treatment; site assessment; potable water resources evaluations; and
multimedia field sampling.

CORE Construction {Construction Contractor}

John P. Wiseman [President]

Mr. Wiseman has been involved in the construction industry his entire career. John
started with CORE Construction as a Project Manager. From 1988-1991, he served as
the Director of Operations and was significant in the development of CORE
Construction, as a leading contractor in the South and Central Florida markets. Mr.
Wiseman became President and a shareholder in 1992. He is the company’s visionary
leader, shaping its future and providing guidance for continued growth and success —
especially in developing CORE'’s Integrated Project Delivery methods. Mr. Wiseman'’s
leadership and development skills have been critical in his active involvement with in
several Florida communities. Mr. Wiseman’s contributions to both CORE Construction
and the growth within the State of Florida affirm his commitment to excellence and his
diversified leadership abilities.

Grant Curtan, LEED AP [Director of Pre-Construction]

Mr. Curtan will work closely with the client and the project manager to ensure that the
finished plans match the expectations, budget, and schedule for the project. He will also
oversee and facilitate our estimating process and provide the necessary experience and
skill sets to help control, monitor, and manage the projects from a cost, schedule, and
quality point of view. Mr. Curtan has extensive experience providing estimating and
preconstruction services in the multi-family, senior, medical, mixed-use and renovation
market segments. Mr. Curtan is also a State of Florida Certified General Contractor.

David Sabo [Director of Project Management]

Mr. Sabo has 15 years of experience in the construction industry. In 2000, he received
his Bachelor's Degree with Honors from the University of Florida's M.E. Rinker School
of Building Construction. Upon graduation from UF, Mr. Sabo joined CORE
Construction as an Assistant Project Manager and was soon promoted to a Project
Manager. In 2006, CORE promoted Mr. Sabo to a Senior Project Manager then shortly
thereafter to a Construction Manager. Today, Mr. Sabo works as the Director of Project
Management in CORE Construction’s Sarasota office.
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Fletcher & Fischer P.L. {Legal Counsel}l

Leigh Fletcher [Partner in Fletcher & Fischer and Partner in Mosaic Development]

Ms. Fletcher is a practicing attorney specializing in Land Use, Public Finance, Real
Estate, Environmental land issues and Government Affairs. Ms. Fletcher works with
developers, lenders and government agencies structuring public/private partnerships
and obtaining entitlements and environmental permits to facilitate redevelopment of
contaminated properties, blighted neighborhoods and distressed projects. Leigh also
assists clients with due diligence, land acquisition, land use entitlement and
development infrastructure financing.

Ms. Fletcher represent clients in negotiation of master agreements, development
agreements, purchase and sale agreements, tax increment and other funding
agreements related to brownfield, redevelopment, and infill projects. She serves as
developers’ counsel for establishment of and bond issuance by community development
districts to fund public infrastructure. Ms. Fletcher represents clients in acquisition and
sale of industrial, commercial and residential property.

Incore Residential {Multifamily Operations}

Please refer to the Mosaic Development section for the following Incore Residential management team'’s

biographies:
> Terry Wayland [President]
> Roxanne Amoroso [Senior Vice President]
> Evie Law [Vice President of Operations]
> Marc Mariano [Vice President of Construction and Development]

Charee Russell [Senior Regional Property Manager]

Ms. Russell is the Senior Regional Property Manager at Incore Residential. Ms. Russell
brings 19 years of experience in multifamily housing. Prior to her current position at
Incore she oversaw a diversified residential portfolio that includes high-rise, mid-rise
and garden-style apartment communities. Her significant experience in new
construction has led to the successful lease-up of communities financed through
Multifamily Housing and LIHTC program. Additionally, Ms. Russell has been involved
with property acquisitions, rehabs, asset repositioning and large-scale capital
improvement projects culminating in profitable, stabilized asset performance and
growth.

Ms. Russell has ultimate responsibility for achieving superior operational results and
delivering maximum market occupancies and net operating income for her portfolio.
Previously, Charee worked with SPM LLC, The Wilson Company, United Dominion and
AIMCO.

Ms. Russell holds a Florida Real Estate Sale License, and has the designation of
Certified Occupancy Specialist from National Center of Housing Management. She
studied at the University of Mobile, majoring in Organizational Management. She also
serves on the Board of Leading Age Florida.
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SECTION C - Previous Project Experience

Development Team Experience

The following provides a listing of the relevant experience of the development team, and its members

within the past 5 years.

LEGEND: Roxanne Amoroso — Mosaic Development (RA), Marc Mariano — Mosaic Development (MM), Leigh
Fletch (LF), Max Rosenblum-Mosaic Development (MR), Cardno TBE (CTBE), Baker Barrios Architects (BBA),

CORE Construction (CC), Incore Residential (IR)

Team Members

Project Name Type Location Year Involved

Master Developments (mixed use with apartments)

The Encore Master Development Tampa, FL 2012 RA, MM, LF, CTBE,
BBA

Creative Village Master Development Orlando, FL Ongoing RA, MM, LF, CTBE,
BBA

Merry Place Master Development West Palm Beach, FL 2009 RA

Bonita Fountains Master Development Orlando, FL 2012 RA, MM, LF, CTBE,
BBA, MR

Edison State College Master Development Fort Myers, FL 2011-2012 CC

New Construction Apartments

The Ella @ Encore 160 apartments Tampa, FL 2012 RA, MM, LF, CTBE,
BBA

The Trio @ Encore 141 apartments Tampa, FL Ongoing RA, MM, LF, CTBE,
BBA, CC

Prospect Park 257 apartments Clearwater, FL Ongoing RA, MM, LF, CTBE,
BBA, IR

The Reed @ Encore 203 Apartments Tampa, FL Ongoing MM, LF, CTBE,
Baker Barrios

UF University Corners 1,200 beds and 141  Gainesville, FL Ongoing CcC

Mixed Use hotel rooms

Crane’s View Lodge 48 apartments Clermont, FL Ongoing CcC

The Tempo @ Encore 203 Apartments Tampa, FL Ongoing MM, LF, CTBE, BBA

Stuart Lodge 95 apartments Stuart, FL Ongoing CcC

Village at Ranch Lake 336 apartments Bradenton, FL Ongoing CcC

Lulav Square 168 apartments Miami, FL Ongoing CcC

Gardenia Gardens 100 apartments Gainesville, FL Ongoing CcC

Nora Apartments 246 apartments Orlando, FL 2014 BBA

Rolling Mill Hill, Phase | 117 apartments Nashville, TN 2008 BBA, CTBE

Rolling Mill Hill, Phase Il 128 apartments Nashville, TN 2014 BBA, CTBE

Jefferson Apartment 299 apartments Orlando, FL 2013 BBA
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Camden Orange Court 261 apartments Orlando, FL 2008 BBA
Bayview Gardens 426 apartments Clearwater, FL Ongoing CTBE
Osprey Lodge 124 apartments Tavares, FL 2012 CcC
Lighthouse Commons 405 beds Fort Myers, FL 2012 CcC
Edison State College

Lakeside Park Ph.1 16 apartments Avon Park, FL 2012 CcC
Olive Grove Apartments 88 apartments Ormond Beach, FL 2012 CcC
Villa Grande 108 apartments Sarasota, FL 2011 CcC
Pine Berry Senior 85 apartments Clearwater, FL 2011 CcC
Apartments

Madison Vines 92 apartments Fort Pierce, FL 2011 CcC
Desoto Palms ALF 88 apartments Sarasota, FL 2010 CcC
Bayside Arbors 74 apartments Clearwater, FL 2010 CcC
Green’s Edge 330 apartments Fort Pierce, FL 2010 CcC
Banyan Senior 96 apartments Port Richey, FL 2009 CcC
Apartments

Desoto Towers 88 apartments Bradenton, FL 2009 CcC
Hotel Palomar and 198 hotel rooms and  Dallas, Texas 2009 CcC
Residences 51 apartments

Madison Cay 132 apartments Fort Pierce, Florida 2009 CC
Merry Place 128 apartments West Palm Beach, FL 2009 RA
The Landings 310 units Winter Haven, FL Ongoing BBA
Center for Science & 750 units Winter Springs, FL Ongoing BBA

Simulation
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Project Profiles

Project Name: Encore

Location: Tampa, FL

Type/Use: Mixed-use, master
development

Unit Count: Up to 1,500 multi-family units
(52 du/a)

Year Built: Ongoing

Total Project $24,000,000 (infrastructure

Cost: only) / $400,000,000 (full

project build-out)

Team Members: > Roxanne Amoroso (Mosaic Development, formerly Senior Vice President with Banc of
America Community Development Corporation), Marc Mariano (Mosaic Development,
formerly with Cardno)

> Steve Howarth, Bryan Zarlenga, Andrew Hill, Miles Ballogg, Rick Hagberg (Cardno)
> Tim Baker, Wayne Dunkelberger, Rob Ledford (Baker Barrios Architects)
> Leigh Fletcher (Fletcher & Fischer)

Project Description: The Encore project is a 28-acre master planned development between downtown
Tampa and Ybor City that has initiated the rebirth of several city blocks into what will be a LEED Certified,
mixed-use, transit oriented community at full build-out. The development incorporates sustainable design
components that feature large-scale rainwater harvesting for reuse as irrigation, solar power generation for
payment of street light operation costs, a central chilled water plant creating highly efficient building air
conditioning service, reuse of construction materials, permeable pavers that promote groundwater recharge,
preservation and re-use of an historical church and interim use of an available 2.5-acre lot as an urban
community garden.

Anticipated to generate over $400 million in real estate development, the Encore is entitled for up to 1,500
mixed-income residential units, 200 hotel rooms, a 35,000 SF grocery store, 180,000 SF of office space,
85,000 SF of retail space, a middle school, an African-American history museum and public parks and
gathering spaces.

The Encore recently opened its first building, a seven-story, 160-unit senior development project, is under
construction on two additional multifamily developments and is completing permitting of the another multifamily
building.
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Project Name: Creative Village

Location: Orlando, FL

Type/Use: Mixed-use, master
development

Unit Count: 1,450 multi-family units (30
du/acre)

Year Built: Ongoing

Total Project $80,000,000 (infrastructure

Cost: only) / $1,200,000,000 (full

project build-out)

Team Members: > Roxanne Amoroso (Mosaic Development, formerly Senior Vice President with Banc of
America Community Development Corporation), Marc Mariano (Mosaic Development,
formerly with Cardno)

> Steve Howarth, Bryan Zarlenga, Andrew Hill, Miles Ballogg, Rick Hagberg (Cardno)
> Tim Baker, Wayne Dunkelberger, Rob Ledford (Baker Barrios Architects)
> Leigh Fletcher (Fletcher & Fischer)

Project Description: Located on a 60-acre portion of downtown Orlando recently left mostly vacant by the
relocation of the NBA’s Orlando Magic, Creative Village looks to revitalize a blighted area of downtown Orlando
severed from the central business district by I-4 and the now demolished Amway Arena. Led by a public-
private partnership between Banc of America Community Development Corporation, Ustler Development and
the City of Orlando, the initial phase of the project will design and construct the public infrastructure necessary
to allow the development of a $1.2 billion knowledge-based, sustainable community consisting of 500,000
square feet of cradle-to-college education, 700,000 square feet of office, 1,450 multifamily units, 200 hotel
keys, 150,000 square feet of retail space and public parks. A true transit-oriented development, the project will
have direct access to SunRail commuter rail service, Bus Rapid Transit (BRT) service and general bus service
all available at the adjacent LYNX Central Station.

Tailored toward the “creative class”, Creative Village will expand on UCF’s existing Center for Emerging Media
and Digital Media campus to attract other hi-tech education, commerce and employment opportunities to the
development. Through Creative Village, Orlando will expand its presence as a leader in the regional economic
cluster of technology-based, digital media production, modeling and simulation industries.
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Project Name: Prospect Park

Location: Clearwater, FL

Type/Use: Mixed-use, master
development

Unit Count: 257 multi-family units (54
du/acre)

Year Built: In permitting. Construction start
anticipated by Summer 2014

Total Project $34,000,000 (full project build-

Cost: out)

Team Members: > Roxanne Amoroso (Mosaic Development, formerly with Amoroso RE Development),
Marc Mariano (Mosaic Development, formerly with Cardno)

Steve Howarth, Bryan Zarlenga, Andrew Hill, Miles Ballogg (Cardno)
Tim Baker, Wayne Dunkelberger, Rob Ledford (Baker Barrios Architects)
Leigh Fletcher (Fletcher & Fischer)

Terry Wayland, Evie Law (Incore Residential)

V V V V

Project Description: Prospect Park is a modern mixed-use, transit-oriented multi-family development that will
provide an urban connection with the City of Clearwater. When completed, this development will be a new live,
work and play neighborhood for the urban professional.

Situated on a seven-acre parcel near Prospect lake Park in downtown Clearwater, five-residential buildings will
come together to create a plaza with retail, entertainment and outdoor activities, and offer residents sunlight,
fresh air and views of the park and the life on the street.

The $34-million development will include 10,000 square feet of retail space as well as 257 one- and two-
bedroom apartments with an urban, green vibe designed to lure young professionals.

Project Name: Nora Apartments

Location: Orlando, FL

Type/Use: Apartment community
Mixed Use Development

Unit Count: 246 units

Year Built: 2014

Total Project $35,900,000

Cost:

Team Members: > Tim Baker, Wayne
Dunkelberger (Baker Barrios
Architects)

Project Description: Nora Apartments is a 6-story, 246-unit apartment complex in downtown Orlando. The
eco-friendly luxury apartments are focused on creating a community atmosphere for residents. The
development features a 15,000 SF interior courtyard with a zero-entry pool, 10,000 SF of retail, including a café
and a health club, and a photovoltaic rooftop system to convert sunlight into energy.
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Project Name: Rolling Mill Hill Apartments
Location: Nashville, TN
Type/Use: Apartment community
Mixed Use Development
Unit Count: 117 units
Year Built: 2008
Total Project $11,500,000
Cost:

Team Members: > Tim Baker, Wayne
Dunkelberger (Baker Barrios
Architects)

> Miles Ballogg, Rick Hagberg
(Cardno)

Project Description: Rolling Mill Hill is a locally designated landmark and at its heart are hospital buildings
and trolley barns dating back from the 1890s, which the community is preserving and adaptively reusing. The
1930s art-deco style Apartments will include the demolition of an existing building while restoring the original
smokestack. The smokestack will serve as the “living room” amenity area on the residential floor. The 6-story,
117-unit apartment building will include an amenity deck with a pool, resident lounge, a fitness center, as well
as retail and an integrated 152-car parking garage.

Project Name: Trio @ Encore!

Location: Tampa, FL

Type/Use: Apartment community
Mixed Use Development

Unit Count: 141 units

Year Built: Under Construction (April 2014
completion)

Total Project $26,000,000

Cost:

Team Members: > Roxanne Amoroso (Mosaic Development, formerly Senior Vice President with Banc of
America Community Development Corporation), Marc Mariano (Mosaic Development,
formerly with Cardno)

Steve Howarth, Bryan Zarlenga, Andrew Hill, Miles Ballogg, Rick Hagberg (Cardno)
Tim Baker, Wayne Dunkelberger, Rob Ledford (Baker Barrios Architects)

John Wiseman, Grant Curtan, David Sabo (Core Construction)

Leigh Fletcher (Fletcher & Fischer)

Project Description: The Trio will include three identical residential 4-story apartment complexes. The
development will include 141 affordable housing units, 15,000 square feet of retail space and resident

amenities. The apartment complexes are part of the revitalization of Central Park Village and will honor African
American history and culture in the Tampa Community. The project will be LEED Certified.

V V V V
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Project Name: University Corners at UF

Location: Gainesville, FL

Type/Use: Student Apartments
Hospitality
Retail

Unit Count: 300 units

Year Built: Under Design (January 2016
Completion)

Total Project $120,000,000

Cost:

Team Members: > John Wiseman, Grant Curtan, David Sabo (Core Construction)

Project Description: The University Corners Project is located at the premier intersection and gateway to the
University of Florida, 13th Street and University Avenue. This project will consist of the construction of a 1,200
Bed Luxury Student Housing Building along with a 140-Room Hyatt Place Hotel, a 1,200 Space Parking
Garage, a community Grocery Store and significant other ground floor retail spaces. At 10 Stories in height, the
construction will consist of post-tensioned concrete, brick and block exterior walls and a flat roof deck. The
project will include ample amenities such as a rooftop restaurant, three rooftop swimming pools, a jogging track
and a fitness center. The project will be LEED Silver Certified.

Project Name: Madison Vines
Location: Fort Pierce, FL
Type/Use: Apartment Complex
Unit Count: 92 units

Year Built: May 2011

Total Project $7,590,000

Cost:

Team Members: > John Wiseman, Grant Curtan, David Sabo (Core Construction)

Project Description: The Madison Vines project will provide 92 affordable housing units for senior citizens
living in Fort Pierce. The community offers one- and two-bedroom energy-efficient units. Amenities include a
community center, a swimming pool and picnic area, nature trail, an on-site computer lab, and a library.
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Project Name: Madison Cay

Location: Fort Pierce, FL

Type/Use: Apartment Complex

Unit Count: 132 units

Year Built: January 2009

Total Project $11,352,000

Cost:

Team > John Wiseman, Grant

Members: Curtan, David Sabo (Core
Construction)

Project Description: Project consists of two story, 132 wood frame apartment units on 14 acres. Residents
can choose from 1, 2, and 3 bedroom units. Contract included sitework, clubhouse with pool, maintenance
building, tot lot, picnic pavilion, entry sign, dumpsters, and fences. This project was completed on time and
under budget.
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SECTION D - Financial Qualifications

Mosaic Development was formed as a partnership of five individual disciplines (development, construction
management, legal, and finance and property management) specifically for the purpose of master planning and
redeveloping properties with a focus on the vertical component of multifamily to be built within them. The
collective balance sheet of the team provides resources that attract financial opportunities well in excess of those
needed for a project of this scope.

The Mosaic team has an exceptional reputation and track record for delivering large scale projects on time, on
budget and on schedule. The redevelopment of Encore and Creative Village are examples of exceptional
projects which team members have led and launched. This team fully recognizes its responsibility for pursuing
and securing funding for the project contemplated in our design plan.

Collectively and in Florida, this team has been directly or in partnership responsible for pursuing and securing
funding from a variety of sources, including but not limited to public agencies and programs, many of which are
considered viable resources. Many different forms of funding including Federal, State and Local grant have
been secured by team members through extensive competition. This team has extensive experience in attracting
equity and debt including construction and permanent financing for both master and vertical development
projects.

Core Construction, our General Contractor Construction team, has a single development
bonding capacity of $175,000,000 and an aggregate bonding capacity of $700,000,000 annually.

As example to some of the financing tools we have utilized include:

AN

Construction Financing

Permanent debt for multifamily

CDD Bond financing for infrastructure

Tax Increment financing

New market tax credits

Florida OTTED Funding through office of Tourism Trade and Economic Development
Local HFA Bonds

HFA loans

Community Development Block Grants

State housing Initiative Funds

HOME Investment Partnership Funds

Voluntary Clean Up Tax Credit Program (Brownfield)
FDOT TIGER Il Grant Funding

HUD Sustainable Communities Grant

SN N N N N N O N N NN

In summary the team has a strong track record, unmatched relationships and proven skill sets to succeed.

For a sampling of completed projects and related costs, please refer to Section C.
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SECTION E — Conceptual Development Program

The H.D King Power Plant Redevelopment site boasts a tremendous opportunity for a public/private partnership
that will not only enhance the community’s existing amenities, but function as a catalyst for future development
opportunities. The redevelopment proposed by the Mosaic Development Team will further the vision and goals
that the City of Fort Pierce has established for its downtown by offering a mixed use concept that is based on the
community's established architectural styles, is sensitive to the existing character of Edgartown and offers a
mixed use master concept comprised of neighborhood retail uses, a boutique hotel and rental and for-sale
housing that connects this vital property to the City’s amenities in Downtown.

The Team'’s preliminary development program is rooted in the findings, recommendations, and policies
established in the City of Fort Pierce Community Redevelopment Plan (CRP). Specifically, the program will
respond to existing conditions, address identified needs and opportunities, and will support the City's
redevelopment strategy.

Existing District

The downtown area is identified in the Community Redevelopment Plan (CRP) as Sub-Area 1. Downtown Fort
Pierce is the cultural center for the community with a comfortable blend of civic, commercial, employment,
residential, and recreational uses. Downtown is a walking district, reinforced with several signature streets,
pedestrian-scaled structures, and locally-valued destinations.

Downtown has a publically-accessible waterfront, with a seawall that is lined with sidewalks and multiple public
plazas. The marina provides direct deep water access to the Atlantic Ocean for an array of boats and watercraft,
an amenity the Development Team intends to aggressively market. Moore's Creek traverses the northern parts
of the core downtown area and will be established as a public amenity within the project. Enhancements to the
banks of Moore’s Creek within the

redevelopment area are proposed to

establish this natural feature as a

second waterfront within downtown.

North 2nd Street is an established
shopping corridor and transitions into a
residential character further north.
North Indian River Drive is another
primary commercial street and evolves
into a waterfront drive to the north.
Both streets have designated on-street
parking, red-brick paver sidewalks,
decorative lighting, and street trees.
Backus Avenue awaits similar
streetscape features.

The H.D. King Power Plant Property is

a vacant grouping of parcels that is the

keystone to bridging the commercial

core with the residential neighborhoods

to the north. The properties provide

opportunity to further activate the Fort

Piece waterfront along North Indian River Drive and extend the cultural activity along North 2nd Street further
north. While the development opportunity offered by the H.D. King Power Plant site should be utilized as a
major attractor of permanent residents and short term visitors, it must be done in a manner that is sensitive to
the mass and scale of the Edgartown neighborhood and the pedestrian scale of the area by using terraced
architectural design and skillfully placed courtyards and open space to ensure visual relief and interest.
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Needs and Opportunities

The Community Redevelopment Plan articulates identified community needs for the downtown district, as well as
specifically for the redevelopment of the H.D. King Power Plan property. The Development Team’s proposed
program for the redevelopment on the H.D. King Power Plant Property will fulfill each of the objectives and
address various community needs. The following are the applicable downtown needs that are identified in the
CRP and will be addressed by the Development Team’s proposal:

Provide additional residential by offering both rental and for-sale product

Redesign streets to be pedestrian friendly by providing walkable and bikeable corridors

Create additional night time activity by activating the area with commerce and housing

Develop civic spaces by enhancing the connection to the AE Backus Museum and the waterfront
Promote recreational activities through the connection of Moore’s Creek to the waterfront

Attract new businesses through the addition of a hotel, retail and high quality living opportunities
Support high quality building design through incorporation of Florida Vernacular and artistic elements
into the proposed architecture

Improve safety perceptions though proper site light and appropriately designed building spaces that
encourage an active environment

ANENENE NN NN

AN

Redevelopment Strategy
The CRP's Redevelopment Program includes multiple strategies to achieve quality redevelopment that will
respond to the existing positive attributes of the community and fulfill identified community needs. One of these
strategies is a focused goal to attract private investment in Mixed-Use Commercial and Residential Infill
Development. Pursuant to the CRP, this redevelopment strategy should be implemented with the following
objectives:

> Investing private capital
Assembling development sites
Providing neighborhood shopping
Strengthening nighttime activity
Constructing housing
Eliminating blight, AND
Creating jobs.

V V. V V V V

The City has taken the initiative to directly implement this strategy by assembling the five (5) parcels associated
with H.D. King Power Plant Redevelopment and then soliciting Requests for Qualifications from private entities
for a master development that incorporates the fulfills objectives. The developer will further implement this
strategy by attracting private capital to help the City realize its goals through a development program that
includes multifamily housing, retail and hotel and conference space to help activate the downtown, eliminate
blight, and create jobs. The Development Team has created a development program that is consistent with the
community outreach and adopted goals from the Community Redevelopment Plan.

The following subsections describe the preliminary development program based on the RFQ inquiries.

1. Description of preliminary development program including proposed uses, intensity of
uses, and general character of development

The proposed development program will extend the active downtown northward to create an expanded hub
of pedestrian and commerce activity. The development will function as a node that links the City’s existing
amenities including Fisherman’s Wharf, the City Marina, downtown shopping and restaurants, City Hall, the
proposed Florida East Coast (FEC) commuter rail station, the Sunrise Theater, Gazebo Park, the AE Backus
Museum and Manatee Center, the Highway Men Heritage Trail, the Veterans Memorial Park and Moore’s
Creek linear trail. In addition, the development will fill a much needed gap for new, market-rate, rental and
for-sale housing that supports the existing and expanding employment centers, including the City of Ft.
Pierce, St. Lucie County, the Federal Courthouse, Indian River State College and Lawnwood Regional
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Medical Center. These intangible benefits will be presented in a development that offers high-quality
building that compliments the surrounding community and an amenity rich package of resident features.

The proposed development form creates a comfortable transition from the core downtown area into the
residential neighborhoods to the north. This will be achieved through an architectural design that respects
the pedestrian-scale by using street level front doors, terraced building heights, appropriately placed
courtyards and open space and high quality streetscaping for each of the three (3) primary development
sites with the overall project area. The site plan below identifies how the development will flow within the
project area and how it relates to the surrounding community.
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The mix of uses proposed as part of the preliminary development program includes:

Parcel 1

> 365 Apartments at 5 Stories

> 15,000 Square Feet of Retall

> 15,000 Square Feet of Resident Amenity
Space

> 640 Space Parking Garage, which can be
expanded by an additional 160 spaces

Parcel 2

> 120 Key Hotel at 4 Stories
> Hotel Conference Space

Parcel 3,4 &5

> 55 Brownstone, 3-story Townhome units,
with Lofts and Roof Top Patios

STATEMENT OF QUALIFICATIONS
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2. Description of types and numbers of structures, including anticipated dimensions of
character of buildings
Preliminary Concept Program

In total, nine (9) buildings are proposed as part of the development program. This includes one (1) building
that will house the multifamily apartments, retail and parking garage on Parcel 1; one (1) hotel building on
Parcel 2; and seven (7) townhouse buildings each containing six (6) to 10 individual townhouse units.

As currently designed, the approximate dimensions for each of the buildings are:

> Parcel 1 — 5 stories in height and footprint is approximately 380 feet by 425 feet

> Parcel 2 — 4 stories in height and footprint is approximately 220 feet by 70 feet

> Parcels 3, 4 & 5 — 3 stories and footprint varies depending on number of units per building

3. Description of anticipated pricing of real estate products and other indicators of character
and quality of the proposed development program.

Apartment Rentals (preliminary pricing)

Unit Size Monthly Per SF
Studios 600 sf $1,000 $1.67 psf
1/1 ba 750 sf $1,200 $1.60 psf
2/2 ba 900 sf $1,500 $1.67 psf
Townhomes

55 townhomes at 1,800 square feet and starting at $235,000

Hotel n/a
Land pricing modeled at $12,000 per door (preliminary)

Retail Pricing
TBD — based on end user and tenant improvement requirements. The Developer desires to engage with the
art community to create a unique experience that embraces the historical and local artistic culture.

4. Description of special amenities or design features anticipated to be included in the
development program

The overall development is envisioned to be intertwined with walkable, bikable linkage to the linear park
along Moore’s Creek. Moore’s Creek bisects the overall development between the hotel site and the
apartment community and connects the waterfront to the western edge of Ft. Pierce. The Brownstone style
art lofts, the for-sale townhome product, which shall be located on North Second Street, as well as the
apartments to be fronting on Indian River Drive will be designed in a manner that compliments the
community’s existing Florida Vernacular architecture style. The boutique hotel is envisioned to be artistic in
design, and will provide conference space for visiting guests in the downtown district. The parking garage
shall be structured to be shared by the retail, apartments and hotel, with the potential to provide parking
overflow space for the existing marina. The overall development will be designed in a fashion to include
artistic elements and individual art icons and pieces that recognize the rich art history of the area stitching
into the existing fabric of the local art community and Ft. Pierce’s sparkling waterfront and green open
space.

The apartment community will be heavily amenitized to provide a lifestyle fashioned for the young corporate
and empty-nester residents. With a Wi-Fi café, state-of-the-art fithess center, pool, spa and outdoor kitchen
and wine bar for the residents to enjoy. The apartments and its lushly landscaped courtyards will be the
place to relax and enjoy, while “seeing and being seen”. It will become the place to be in Ft. Pierce.
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Minority Business Enterprises (MWBE) Participation:

The Development Team has considerable experience in meeting and exceeding MBE/WBE (Minority-owned
business enterprise / Woman-owned business enterprise) goals for various federal, state and local projects.
The Team makes every effort to provide the maximum practicable opportunities for small business, veteran-
owned small business, service disabled veteran-owned small business, HUB Zone small business, small
disadvantaged business, and women-owned small business concerns to participate on our projects as
subcontractors. By cultivating relationships with leading local and national organizations, the Team strives to
support the communities in which they live, work and build. Our team members inclusion in organizations
such as the National Minority Supplier Development Council and the National Association of Women in
Construction demonstrates the desire to see the individuals and organizations of our community succeed.
The Development Team provides an approach to MWBE participation for our subcontractors and suppliers,
which will be led by CORE Construction. We encourage, develop and provide feedback to new and current
suppliers and subcontractors. Specific MWBE contractors are contacted via email or fax to generate interest
in our projects. Their response is recorded and reviewed to determine appropriate levels of MWBE
involvement. Public notices, personal contacts, solicitations and further contacts are then made to ensure
MWBE certified businesses are provided with ample opportunities for participation.

For example, at the Encore through these combined outreach measure, the Development Team was able to
achieve 56% minority participation. This is a notable achievement which was recognized by HUD.

It is our policy to maintain and ensure a working environment that is equal, unbiased, fair and productive for
all project members. We will seek to utilize local tradesmen and women as applicable throughout the
project. We will commit the necessary time and resources to achieve the goals of this contract. This
program has assisted minority, female, disadvantaged, black and small business enterprises in realizing
their aspirations of viability and growth by giving them the maximum practical opportunity to participate in the
subcontracts and work orders we award.
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Roxanne Amoroso / Mosaic Development
Mr. Leroy Moore

Chief Operating Officer

Tampa Housing Authority

5301 W Cypress Street

Tampa, FL 33607

(813) 341.9101

leroy.moore@thafl.com

Baker Barrios Architects
Mayor Buddy Dyer

City of Orlando

400 S. Orange Avenue

3rd Floor

Orlando, FL 32801

(407) 246.2221
buddy.dyer@cityoforlando.net

CORE Construction

Anthony Bell

Project Manager

Sarasota County

Public Works / Capital Projects, Design / Construction
1001 Sarasota Center Boulevard

Sarasota FL, 34240

(941) 650.0874

ambell@scgov.net

Incore Residential

Thomas Robinson

Vice President

Principal Relationship Manager

Wells Fargo Business Banking

5801 Pelican Bay Boulevard Suite 101
Naples, FL 34108

(239) 591.7914
thomas.robinson@wellsfargo.com

Cardno TBE
Ed Johnson
Urban Development Manager

march 5, 2014

East Tampa Economic and Urban Development Department

City of Tatha

3808 N 22" Street
Tampa, FL 33610

(813) 242.3806
ed.johnson@tampagov.net

Mosaic Development Group
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Lynn Cracraft

Account Executive

Travelers Bond

940 West Port Plaza

Suite 450

Maryland Heights, MO 63146

(314) 579-8313
(866) 467-5499 (fax)

Ms. Gelencia Carter
CITY OF FORT PIERCE
100 North U.S. #1

Fort Pierce, FL 34950

Re: CORE Construction Services of Florida, LL.C

Dear Ms. Carter:

CORE Construction has advised Travelers Casualty and Surety Company of America, as their
surety, of their desire to perform construction services for the City of Fort Pierce. We have enjoyed
a relationship with this contractor for more than 35 years and in that time we have provided any
bid, performance and payment bonds that they have required. We have bonded significant
individual projects for CORE Construction and they are certainly qualified to perform projects
such as yours, as they have bonding capacity of over $700 million. CORE Construction has always
met their contractual obligations and we feel there is not a higher quality firm you could work
with.

Should CORE Construction be awarded a contract on one of your projects and be required to
provide performance and payment bonds for same, and should contractor so request, we would be
in position to provide such bonds, subject to a favorable review of the final bond forms, contract

documents and specifications and usual underwriting requirements at the time.

In addition, Travelers is licensed to do business in all states and we have an A.M. Best Co. rating
of A+ with a financial size category of XV.

Sincerely,

Travelers Casualty and Surety Company of America

Lynn Cracraft
Account Executive
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PCMGO000-01 CBOWMAN

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate

the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to

PRODUCER CONIACT
hesn Colretsir Diwe, 0o 2o, ex): (850) 650-1950 [ TAE oy (850) 650-9288
Destin, FL 32541 EMAL s
INSURER(S) AFFORDING COVERAGE NAIC #
insUReR A : Chubb Custom Insurance Company 38989
INSURED INSURER B : Ironshore Specialty Insurance Co. 25445
Incore Residential INSURER C :
3414 Forum Blvd, Suite 3 INSURER D :
Fort Myers, FL 33905 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE MAY BE ISSUED OR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

INSR ADDL|SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
1 DAMAGE TO RENTED
A | X | COMMERCIAL GENERAL LIABILITY 7959098102 04/10/2013 | 04/10/2014 PREMISES (Ea occurrence) $ 50,000
CLAIMS-MADE OCCUR MED EXP (Any one person) | $ 5,000
PERSONAL & ADV INJURY | $ 1,000,000
GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 2,000,000
POLICY PRO: | X | Loc HIRED NONOWNED | $ 1,000,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY L $
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED :
AUTOS AUTOS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS (PER ACCIDENT)
$
UMBRELLA LIAB X | occur EACH OCCURRENCE $ 5,000,000
B | X | EXCESSLIAB CLAIMS-MADE WK S0022200 04/10/2013 | 04/10/2014 | AGGREGATE $ 5,000,000
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
Additional Insured: Mosaic Development, LLC

CERTIFICATE HOLDER

CANCELLATION

|City of Ft. Pierce

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Henctwer Ted el

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



Client#: 1408018 131BAKERBAR
DATE (MM/DD/YYYY)

ACORD.. CERTIFICATE OF LIABILITY INSURANCE 11/06/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER GENTIACT
BB&T - J. Rolfe Davis PHONE o 407 691-9600 A% noy. 888-635-4183
PO Box 4927 E-MAIL
ADDRESS:
Orlando, FL 32802-4927 INSURER(S) AFFORDING COVERAGE NAIC #
407 691-9600 InsURER a : Hartford Casualty Insurance Com 29424
INSURED _ _ INSURER B : FOremost Property and Casualty 24090
Baker Barrios Architects Inc INSURER ¢ : Sentinel Insurance Company 11000
189 S. Orange Avenue,Ste #1700
INSURER D :
Orlando, FL 32801
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 1 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Ri) TYPE OF INSURANCE o A POLICY NUMBER (MIBBNYY) | (MUIDON 7Y LIMITS
A | GENERAL LIABILITY X | 21SBAUF6297 11/15/2013|11/15/2014 EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
X| COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | $1,000,000
CLAIMS-MADE OCCUR MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY | $1,000,000
GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $2,000,000
poLicy | X| 5B Loc $
C | AUTOMOBILE LIABILITY X |21UECNE7433 11/15/2013|11/15/2014 & hemteny - “™MT 141,000,000
X| ANY AUTO BODILY INJURY (Per person) | $
ﬁb'-Tg’gVNED SCHggU'-ED BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE s
X HIRED AUTOS - AUTOS (Per accident)
$
A | X|UMBRELLALIAB | X | occur 21SBAUF6297 11/15/2013|11/15/2014 EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
pep | X| rReTenTion$10000 $
WORKERS COMPENSATION WC STATU- OTH-
B | AND EMPLOYERS LIABILITY . X |WC0533373901 11/15/2013|11/15/2014 X |ToRrY LiMiTS ER
/ /E
cLEACHACCDENT 51,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
Additional Insured Status is granted with respect to General Liability if required by written contact per

policy form SS00080405 Business Liability Coverage Form.

General liability policy is primary and will be non-contributory if policy of Additional Insured applies on
an excess basis per SS00080405 Business Liability Coverage Form.
(See Attached Descriptions)

CERTIFICATE HOLDER CANCELLATION
Proof of Insurance for SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
_ THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Informational Purposes Only ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

S Ak,

© 1988-2010 ACORD CORPORATION. All rights reserved.
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DESCRIPTIONS (Continued from Page 1)

Additional Insured Status is granted with respect to Automobile Liability if required by written contact
per policy form CA00011001 Business Auto Coverage Form.

Automobile liability policy is primary and will be non-contributory if policy of Additional Insured applies
on an excess basis per policy form CA00011001 Business Auto coverage form

Additional Insured Status is granted with respect to Umbrella Liability if required by written contract per
policy form SX80020405 Umbrella Liability Provisions

SAGITTA 25.3 (2010/05) 2 of 2
#511338625/M11336716
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

11/18/ 2013

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER CONTACT Chari sse Bit ner
Kuykendal | Gar dner PHONE . (407) 894- 5431 | FA% oy, (407) 620- 6378
1560 Orange Ave Ste 750 ek s.certificate@gbroker.com
INSURER(S) AFFORDING COVERAGE NAIC #
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MEMORANDUM
from the
PROCUREMENT DEPARTMENT

Nick Mimms, Deputy City Manager

THROUGH: Tony Barnes, Director of Administrative Services‘w’%'é

e SO
FROM: Georgia Montgomery, Purchasing Specialist " 3. S_sl ﬁ/&&
/V H
SUBJECT: RFQ No. 2014-010, King Plant Property Redevelopment /4’? 7 ,
C/T;?/ Ty o 2y,
DATE: March 10, 2014 4y, AP -
Epi SRG,
So~E

Attached is the tabulation sheet for the above referenced proposal and copies of all qualificat%f&cg
submitted. The file is available for review in the Procurement Department.

The invitation was sent to 867 vendors. Thirty-five (35) vendors requested specifications
with two (2) responding and 0 “No Bid” (5% total response).

The next step in this process is to assign roles to the Evaluation Committee for ranking of the
proposals. The following are the roles that need to be assigned:

1. Team Leader: Sets up team, coordinates strategies, sets timetables, assigns roles.

p Project Manager: Person or representative from department involved in service.

3. Financial Analyst: Price and Cost Analyst to compare proposals and check financial
data.

4. Technical Advisor(s): References, licensing, background checks, local preference,

5. Et)crlnmittee Member: Evaluates the solicitation and will cast a vote

As the end user department for this proposal, you would assume or assign the role as Team
Leader. A representative from Purchasing, will serve as the Committee Liaison, and should be
present for the meetings, including the initial start-up meeting.

Please respond to the Procurement Department for recommendation of award.

Expiration date is May 5, 2014. Commission approval must be completed by this date.

/gm + G

Attachment



CITY OF FORT PIERCE
'TABULATION OF BIDS

"Offers from the vendors listed herein are the only offers
received timely as of the above opening date and time. All other
offers submitted in response to this solicitation, if any, are
hereby rejected as late."

ID ON: " REDEVELOPMENT
RFQ NUMBER: 2014-010
DATE: 03/05/2014 @ 3:00 PM
COMMENDED AWARD: Pending

RESPONSE

20f35=5%

0 "No Bids"

Total 5%

KING PLANT PROPERTY REDEVELOPMENT
VENDORS

Mosaic Development
St Petersburg, FL.
The Galleria at Downtown
Fort Pierce, FL
(NON RESPONSIVE)

PLEASE NOTE: BOARD MEETINGS ARE HELD THE FIRST AND THIRD TUESDAY OF

VERY MONTH AND COMMISSION MEETINGS ARE HELD THE FIRST AND THIRD
MONDAY OF EVERY MONTH. CALL THE PURCHASING DEPARTMENT WEDNESDAY
PRIOR TO THE MEETINGS FOR RECOMMENDATION OF AWARD.

Return@to Bid Results
Main Entrance Bi%yardé Bids Pepding Search Bids

] Plan Houses PIaj; IEI(;lderS Vendor Forms Contact Us
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SECTION A — Conceptual Preliminary Development Plan

As displayed by the conceptual architectural renderings included at the end of this section, the conceptual
design program is one that is urban in form, consistent with densities and intensities typically found in a
downtown urban core and incorporates into the building design and open spaces the City’s rich history of art and
culture. The building placement and architecture fully embraces the adjacent streets through ground floor uses
on all sides, which will not only enhance the pedestrian experience in the immediate area but will attract people
to the site from within the established downtown core, Edgartown, Moore’s Creek Trail, Fisherman’s Wharf and
Veterans Memorial Park.

Architectural programming for the proposed development is currently designed to include 300 market rate
apartment units, 15,000 square feet of ground floor neighborhood retail/commercial space, 15,000 square feet of
amenity/common area supporting the residential units, 120 hotel units with 7,500 square feet of
conference/event space, 55 townhouse units and a four-story, 636 space parking garage. Of the 636 parking
spaces, 450 spaces will be devoted to the apartment use, 90 will be devoted to the hotel use and 96 parking
spaces will allocated for public use to support the City’s marina and the general commercial uses in the ground
floor of the apartment building.

The conceptual architectural design includes a building form that compliments the existing building stock within
downtown Ft. Pierce. At five stories, the proposed apartment and hotel buildings offers a mass and scale that
allows the desired development program to be realized, while the architectural detail and embellishments
incorporated into the buildings and the ground floor usage of space on all street frontages offers a smaller-scale
residential feel from the street and adjacent properties. The townhouse product proposed on the parcels west of
Second Avenue North is envisioned to be art-loft in form and function and three stories in height, with rooftop
patios and ground floor front doors fronting Second Avenue North.

The proposed development’s architecture is inspired by the Florida Coastal style fused with modern sensibilities.
The aim is to incorporate the character of traditional Florida communities with traditional passive sustainable
systems. Advanced building techniques are proposed to improve energy efficiency, environmental health, and
overall livability of the community by utilizing the materials, details and construction methods typically associated
with the Florida Coastal style.

Hip and gable rooflines and building windows are interspersed to create a balanced architectural rhythm and
fenestration and proportioned facade to articulate the Florida Coastal style. Preliminary elevations utilize stucco,
clapboard, coquina, corner boards, and exposed rafter tails to create depth and texture. Balconies accent the
architecture throughout, emphasizing a connection between the private apartments and the outdoor plazas,
creating a welcoming and lively scheme.

The street elevations are accented by murals and large-scale art panels, intended to showcase local artist
talent. The building color palette draws on airy earth-tones and coastal pastels creating a serene yet dynamic
environment. A variety of retail shops are located along the Indian River Drive, all with inviting storefront
displays, awnings, and other pedestrian level design elements incorporated to provide a sense of human scale
for residents and shoppers. In addition, the outdoor spaces are defined with Florida-style landscape and are
programmed to provide spaces to meet the anticipated needs of new residents while fulfilling the vision for the
community.

The apartment community will be heavily amenitized to provide a lifestyle fashioned for the young corporate and
empty-nester residents. With a Wi-Fi café, state-of-the-art fithess center, pool, spa, pool-side cabanas, outdoor
kitchen and wine bar and paw park for the residents and their pets to enjoy. The apartments and its lushly
landscaped courtyards will be the place to relax and enjoy, while “seeing and being seen”. It will become the
place to be in Ft. Pierce.

The unit mix, amenity package and architectural design proposed as part of the conceptual development
program directly targets the urbanites (without school-aged children) desire to live in walking distance to the
social, cultural, economic and recreational opportunities available in downtown settings and contributes to a
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community’s livelihood on a year-round basis and after normal business hours. As a result of current market
trends in downtown, the resident profile is expected to be a higher-wage earner with available disposable income
and one that appreciates a waterfront experience. The expectation is that this resident desires access to the city
marina, restaurant and entertainment options, higher-wage employment opportunities and spends a significant
amount of time outside of his/her unit actively and passively socializing and recreating.

To create a true urban experience, the development team proposes to activate the ground floor of each
building’s street frontage. This includes front doors to residential units along North Second Street (apartments
and townhouses) and the private alley to the south, active hotel space along A.E. Backus Avenue and
commercial space and residential amenity space along Indian River Drive. The main apartment building and
hotel will take full advantage of the view corridors of the Indian River, while the townhouses are designed to offer
a true urban lifestyle experience, with roof top views of the downtown and Indian River. While the primary view
corridor towards the Indian River will be a focal point, all building facades and view corridors will be appropriately
addressed and each building fagade will include consistent architectural treatment.

To ensure a successful development, the City needs to lead the efforts to minimize the impacts of the existing
utility infrastructure by screening the wastewater pump station at the corner of Indian River Drive and A.E.
Backus Avenue and the electrical transfer station at the corner of A.E. Backus Avenue and Second Avenue
North. The screening of these two utility features is paramount to the success of any redevelopment project that
would occur on this site. An expanded screen wall or fence and landscaping adjacent to the southern and
eastern side of the electrical station should be erected to properly screen that facility from the proposed
townhouse and hotel uses. At the pump station, it is imperative that the City install a scrubber system for air
deodorization and erect a building shell that mimics the architectural design of the proposed development to
make this utility feature blend into the project.

Sustainable design techniques currently being considered for inclusion in the conceptual development program
includes the use of permeable pavers to promote groundwater recharge, LED lighting, water and energy
conservation fixtures and native, drought tolerant landscaping species. As formal design plans develop and site
characteristics are determined, additional creative and sustainable design solutions will be considered.

The redevelopment is poised to stand as a showcase of success now and for generations to come by virtue of its
effective public private partnership, incorporation of smart growth and sustainable design practices, collaborative
planning approach and catalyst for local redevelopment opportunities. This proposal should be seen as the
gateway to the downtown and the nexus between the numerous existing public amenities, commercial
establishments and employment opportunities.

REQUEST FOR PROPOSAL
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SECTION B — Project Achievement of the Community
Redevelopment Plan

The H.D. King Power Plant Redevelopment site boasts a tremendous opportunity for a public/private partnership
that will not only enhance the community’s existing amenities, but function as a catalyst for future development
opportunities. The redevelopment proposed by the Mosaic Development Team will further the vision and goals
that the City of Fort Pierce has established for its downtown by offering a mixed use concept that is based on the
community's established architectural styles, is sensitive to the existing character of Edgartown and offers a
mixed use master concept comprised of neighborhood retail uses, a boutique hotel and rental and for-sale
housing that connects this vital property to the City’s amenities in Downtown.

The Team'’s preliminary development program is rooted in the findings, recommendations, and policies
established in the City of Fort Pierce Community Redevelopment Plan (CRP). Specifically, the program will
respond to existing conditions, address identified needs and opportunities and further advance the City's
redevelopment strategy.

Existing District

The downtown area is identified in the Community Redevelopment Plan (CRP) as Sub-Area 1. Downtown Fort
Pierce is the cultural center for the community with a comfortable blend of civic, commercial, employment,
residential, and recreational uses. Downtown is a walking district, reinforced with several signature streets,
pedestrian-scaled structures, and locally-valued destinations.

Downtown has a publically-accessible waterfront, with a seawall that is lined with sidewalks and multiple public
plazas. The marina provides direct deep water access to the Atlantic Ocean for an array of boats and watercraft,
an amenity the Development Team intends to aggressively market. Moore's Creek traverses the northern parts
of the core downtown area and will be established as a public amenity within the project. Enhancements to the
banks of Moore’s Creek within the redevelopment area are proposed to establish this natural feature as a
second waterfront within downtown.

North 2nd Street is an established shopping corridor and transitions into a residential character further north.
North Indian River Drive is another primary commercial street and evolves into a waterfront drive to the north.
Both streets have designated on-street parking, red-brick paver sidewalks, decorative lighting, and street trees.
A.E. Backus Avenue awaits similar streetscape features.

The H.D. King Power Plant Property is a vacant grouping of parcels that is the keystone to bridging the
commercial core with the residential neighborhoods to the north. The properties provide opportunity to further
activate the Fort Piece waterfront along North Indian River Drive and extend the cultural activity along North 2nd
Street further north. While the development opportunity offered by the H.D. King Power Plant site should be
utilized as a major attractor of permanent residents and short term visitors, it must be done in a manner that is
sensitive to the mass and scale of the Edgartown neighborhood and the pedestrian environment of the area by
using a building form and architectural design that embraces all street frontages, as well as skilfully placed
courtyards and open space to ensure visual relief and interest.

Needs and Opportunities

The Community Redevelopment Plan articulates identified community needs for the downtown district, as well as
specifically for the redevelopment of the H.D. King Power Plant property. The Development Team'’s proposed
program for the redevelopment on the H.D. King Power Plant Property will fulfill numerous stated objectives and
address various community needs. The following are the applicable needs identified in the CRP and how the
proposed development will fulfill them.

v Provide additional residential by offering both rental and for-sale product
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Increase the potential for new development by infusing private investment into the downtown core that
will support other development ventures

Redesign streets to be pedestrian-friendly by providing walkable and bikeable corridors

Create additional nighttime activity by activating the area with commerce and housing

Develop civic spaces by enhancing the connection to the A.E. Backus Museum and the waterfront
Promote recreational activities through the connection of Moore’s Creek to the waterfront

Increased economic stimulation through private investment created by the public-private partnership
Attract new businesses through the addition of a hotel, retail and high quality living opportunities
Support high quality building design through incorporation of Florida Vernacular and artistic elements
into the proposed architecture

Provide adequate lighting that meets current safety standards for nighttime activity

Removal of blighting influences will be achieved by offering a mixed-use development program that
includes a mixed use development in concert with the surrounding area

Improve safety perceptions though proper site light and appropriately designed building spaces that
encourage an active environment

Redevelopment Strategy

The CRP's Redevelopment Program includes multiple strategies to achieve quality redevelopment that will
respond to the existing positive attributes of the community and fulfill identified community needs. One of these
strategies is a focused goal to attract private investment in Mixed-Use Commercial and Residential Infill
Development. The preliminary development program proposed as part of the Development Team'’s proposal will
implement the following objectives found in the CRP’s Redevelopment Program Groups:

v

v

Encourage both affordable and market rate housing by offering for sale and rental market rate housing
options

Create public open spaces through by extending the Moore’s Creek Trail through the project area
Encouragement of the construction of parking, both public and private, to meet the current and future
demand by offering parking spaces for public use within the proposed development projects parking
garage

Increase employment and business opportunities in the area by offering jobs as part of the proposed
retail, hotel and apartment uses

Improve street appearance by beautification through upgrading streetscaping along the project
perimeters

Provide economic stimulation and private investment through the public-private partnership between
the City and Development Team

Assemble a site large enough for a small, medium and large-scale projects are each achieved through
the land assembled to support the hotel, townhouse and apartment uses

Improve marketability and demand of the retail in each of the sub-areas is accomplished by infusing
permanent and short-term residents to the immediate area

Provide additional neighborhood shopping opportunities and services for area residents is achieved by
the neighborhood retail component located in the ground floor of the apartment building

Increased nighttime activity in the commercial areas is an unintended positive benefit of mixed use
developments

Physical and economic revitalization of the downtown will occur throught he infusion of a hotel,
permanent residents and parking to support the public marina

Enhance the pedestrian nature of downtown streets is fulfilled through the inclusion of streetscaping
and public walkways along the perimeter of the development parcels

Assist in promoting downtown as a destination is accomplished by the hotel and rental marketing efforts
that focus on the amenities available in Ft. Pierce
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v Strengthen the relationship between parking areas and destinations for downtown workers and visitors
by offering public parking within the parking garage wrapped inside the apartment building

v Enhance the physical appearance of the CRA District is achieved through high quality building design

v Eliminate and prevent the spread of slum and blighted conditions occurs as a result of the removal of
the power plant site and incorporation of new building stock

v’ Create incentive for spin-off investment will result from the private capital being invested in the
Development Team'’s proposed mixed use project

v Enlarge public open space for residents of Fort Pierce will be achieved by expanding the Moore’s
Creek Trail to Indian River Drive through the redevelopment site

v Provide more public access to the water and provide improved public facilities for the residents are both
achieved by providing public parking spaces within the proposed parking garage to support the marina
and Veterans Park

v Provide facilities to stimulate the tourist industry is directly met through the inclusion of a boutique hotel
with conference space

The City has taken the initiative to allow for the implementation of their goals and strategies by assembling the
parcels associated with H.D. King Power Plant Redevelopment and then soliciting Requests for Qualifications
from private entities for a master development that fulfills their objectives. As described, the Development Team
will help advance these strategies and goals by bringing private capital to implement a development program
that will help activate the downtown, eliminate blight, create jobs, promote the water front amenities and
stimulate the local economy. The Development Team has created a development program that is consistent with
the community outreach and adopted goals from the Community Redevelopment Plan.
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SECTION C - Preliminary Traffic Impact Analysis

The overall project is oriented in a manner that does not offer vehicular access from Indian River Drive, but
rather offers vehicular access only from Second Avenue North for the parking garage serving the apartments,
public amenities and hotel, while direct access to the hotel for check in purposes only will be located off of A.E.
Backus Avenue. The townhouses will have access from Second Street North. The Development Team’s and
City’s desire to establish a strong connection to the public realm that encourages pedestrian activity dictates a
practical building location along the perimeter of the project site, which not only creates the desired urban form
along the adjacent public streets and park, but also screens from public view the 636 parking spaces. Additional
short-term, on-street parking spaces serving the ground floor retail along Indian River Drive is also contemplated
as part of this development.

A traffic assessment was performed for the proposed mixed-use redevelopment project assuming construction
300 mid-rise apartment units, 55 townhome units, 120 hotel rooms and 15,000 square foot of retail. A summary
of the analysis is provided below. The summary includes a trip generation analysis and a review of the existing
volumes along the roadways within the vicinity of the project.

A trip generation analysis was prepared for the proposed project using the trip generation rates and/or equations
from the Institute of Transportation Engineers (ITE) Trip Generation Manual, 9th Edition. The proposed
development includes LUC 223, Mid-Rise Apartment, 232 High-Rise Townhouse, LUC 310 Hotel and LUC 820
Commercial Shopping. The rates were used to determine the expected daily, AM peak hour and PM peak hour
trips for the proposed land uses and sizes. Based upon the trip generation analysis, at full build out the
proposed redevelopment project is estimated to generate 4,569 daily trips. The trip generation is summarized in
Table 1 below.

Table 1: Trip Generation

Daily AM Peak Hour PM Peak Hour

LUC Land Use Type Size Units | Trips || Total | Enter | Exit || Total | Enter | Exit
Proposed Uses:

223 Mid-Rise Apartment 300 du 1995 113 35 78 135 78 57
232 High-Rise Townhouse 55 du 431 45 9 36 34 21 13

Occ

310 Hotel 120 rooms | 1070 81 a7 34 84 41 43
820 Commercial Shopping 15,000 sf 640 14 9 5 56 27 29

Proposed Trips: | 4136 253 100 153 309 167 | 142

Existing Uses (CREDITS):

110 | General Heavy Industrial | 195,000 sf 293 99 88 11 133 16 117

Net-New Trips: || 3843 154 12 142 176 151 25

An investigation of available traffic volume information was performed for the roadways within the vicinity of the
project to determine existing roadway level of service (LOS) conditions. The St. Lucie Transportation Planning
Organization (TPO) collects traffic count data and summarizes the data on their Traffic Counts and Level of
Service Report. The latest information from the report is for Fall 2012. Based upon the Level of Service Report
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for Fall 2012, the roadways within the vicinity of the project were operating at LOS D or better in 2012.
According to the City of Ft. Pierce Comprehensive Plan, Transportation Element, the adopted LOS standard for
the roadways within the vicinity of the project is LOS D for the peak hour. The roadways at LOS D include
Indian River Drive north of the project site (from Avenue D to Seaway Drive) and US 1 (from Orange Avenue to
Avenue D), west of the project site. The v/c ratio for the segments on US 1 are 0.933, so those segments are
near capacity. Further analysis would be required to determine if US 1 would be included in the study area and
if the roadway would meet LOS standard with the addition of the project. Indian River Drive (from Avenue D to
Seaway Drive) had a v/c ratio of 0.551 so it is at approximately 55% of the roadway’s capacity level. There was
no count volume data available for A.E. Backus Avenue located north of the project. A summary of the available
count data below.

Table A-2
Traffic Counts and Level of Service Report Fall 2012
Pk Hr AM Pk Hr Pk Dir PM Pk Hr Pk Dir
Roadway Service
Name From To AADT | Capacity | volume | LOS vIC Volume | LOS viC

2nd Street Citrus Orange 2,400 460 161 B 0.35 161 B 0.35

Avenue Avenue
2nd Street Orange Avenue A 1,800 460 108 B 0.235 106 B 0.23

Avenue
Avenue A 7th St us1i 1,552 750 178 0.237 | 178 0.237
Avenue A usi Indian 1,855 630 124 B | 0.197 | 115 B |0.183

River Drive

Indian Orange Avenue A | 4,866 790 284 B |0.359 | 277 B 0.351
River Drive Avenue
Indian Avenue D Seaway 6,005 750 351 B | 0468 | 413 D | 0.551
River Drive Drive
Orange usli 2nd St 2,924 590 186 B | 0315 | 182 B | 0.308
Avenue
usi Orange Avenue A | 27,620 1,500 1399 D |0.933| 1,363 D | 0.909

Avenue
usi Avenue A | Avenue C | 27,620 1,500 1399 D |0.933| 1,363 D | 0.909
usi Avenue C | Avenue D | 27,620 1,500 1399 D |0.933| 1,363 D | 0.909

Source: St. Lucie Transportation Planning Organization

The roadways in the immediate vicinity of the project area are typical of an urban street network that encourages
reduced vehicular speeds through narrow travel lanes and sidewalks along the road. As the roadway cross
sections in the vicinity of the proposed development feature right-of-way widths typical to an urban environment,
it is the intent of the proposed development to maintain existing right-of-way widths for the surrounding road
network and therefore no off-site roadway improvements have been considered as part of the development
proforma. Finally, appropriately sized pedestrian sidewalks and streetscaping consistent with the downtown is
contemplated to be installed as part of the development project along each project-side adjacent street frontage.
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SECTION D — Economic Feasibility Analysis

Land Acquisition Methodology

The land referenced as Parcel 1, FPRA 4.27 ac, Parcel 2, FPRA.73 ac, and Parcel 3 FPRA .53 ac will be
acquired by the master development entity. The Master Developer will create separate legal entities to facilitate
the development of the apartments, hotel and townhomes. The master developer will participate in a partnership
in the vertical development of the apartment, garage and town homes and will create design standards to ensure
the quality of architecture and cohesive development standards. Finally, the master developer will attract an
appropriate hotel developer for the 120 key hotel development and conference space.

The land will be acquired when the property is clear of environmental contamination, has achieved a No Further
Action Letter, and is delivered in a buildable condition at a pad-ready elevation and clear of substantial previous
building structures or debris that would inhibit the proposed development, which we anticipate to be in the
Summer of 2015.

Land Pricing

The purchase price of the land being offered to the city has been adversely affected by the cost of the county
impact fees that must be paid. The city impact fees are waived as a result of the Enterprise Zone designation.

Ft Pierce - HD King Redevelopment Site
County Impact Fees

LAW
PUBLIC ENFORCE

USE UNIT TRAFFIC SCHOOLS PARKS LIBRARY BUILDINGS | FIRE/EMS MENT TOTAL
APARTMENT (UNIT) 300 $ 542,100 | $ 934,500 | $ 410,400 | $ 41,700 [ $ 90,300 | $ 33,900 $ 43,200 $ 2,096,100
TOWNHOME (UNIT) 55 $ 99,385 | $ 171,325 | $ 75,240 | $ 7,645| $ 16,555 | $ 6,215 | $ 7,920 | $ 384,285
RETAIL (SF) 15000 $ 75,930 | $ - $ - $ - $ 6,570 | $ 7,755 | $ 4575| $ 94,830
HOTEL (KEYS) 120 $ 451,320 [ $ - $ 122,880 $ - $ 27,000 | $ 31,200| $ 16,560 | $ 648,960

TOTAL| $ 1,168,735 | $ 1,105,825 | $ 608,520 | $ 49,345 | $ 140,425 | $ 79,070 [ $ 72,255 | § 3,224,175

Developer anticipates an overall reduction in apartment impact fees as a result of the former use of the site as a Power Plant in the amount
of $200,403 which is reflected in the overall apartment development model

2013 TRAFFIC IMPACT FEE RATES (PER UNIT)

RESIDENTIAL RETAIL HOTEL
TRAFFIC $ 1,807 $ 5,062 | $ 3,761
SCHOOLS $ 3115| $ - $ -
PARKS $ 1,368| $ $ 1,024
LIBRARY $ 139( $ - $ -
PUBLIC BUILDING $ 301]$ 438 | $ 225
FIRE/EMS $ 113 $ 517 $ 260
LAW ENFORCEMENT| $ 1441 3% 305($ 138

The Master Developer Role

The development team has taken a master development role to be able to facilitate a mixed use plan that brings
to the downtown a quality mix of uses with a focus on rental housing and lodging. Retail is embedded into the
base of the apartments along Indian River Drive to facilitate commerce. The townhomes will complement the
development and blend into the existing fabricate of the art community. Not only will this activate the
streetscape but it will make the apartments more feasible by the qualification of the EB5 Federal program
discussed in the Financing Plan.

We have increased the parking unit count in the garage to accommodate both the hotel and an additional 93 to
be used to accommodate marina users and retail visitors. The additional garage space will generate an income
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for the apartments which will also bear the cost of the garage maintenance. The apartment proforma supports
this scenario.

We have determined that the apartments, garage and townhomes are financially feasible and have completed
initial underwriting with third party lenders to evidence feasibility. We have completed preliminary underwriting
with third party investors as well. We have engaged a demand study that we believe will support the
development of the hotel and the engagement of the EB5 investor will also be attractive to a hotel development
entity. Our building the garage to accommodate the hotel users will also take the financial burden of parking out
of the hotel proforma.

We have provided documentation from lenders, investors and partners specifically supporting the financial
feasibility of the proposed project.

Meridian Capital Construction Financing Letter

Forge Capital Partners, see EB5 discussion

Eastern Mortgage Company Preliminary HUD 221d4 underwriting
Prospect Real Estate Group Letter

Fortune Capital Partners Letter

V V V V V

It is important to understand that due to the length of time before the development can occur, only soft funding
commitments can be achieved at this point. Based on the level of interest and financial vetting done to date, we
are confident that this development can occur in the manner we have outlined and proposed.
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Equity Underwriting and
Development Partner Interest



April 29, 2014

Roxanne Amoroso

Incore Residential

216 Mirror Lake Drive North
St. Petersburg, FL 33701

Re: Ft. Pierce Master Development
311 North Indian Drive,
Port St. Lucie, FL 34952

Dear Ms. Amoroso:

We have reviewed all the information you have supplied us with. Based on the underwriting
criteria from similar construction financing, Meridian Capital Group anticipates providing you
with a $42.8MM construction loan for the above-captioned project.

This letter is not a commitment to lend, either expressed or implied, and does not impose any
obligation on Meridian Capital Group to issue a commitment or to make the loan. The issuance
of a commitment to make the loan is subject to a full and complete underwriting, diligence,
documentation and credit committee approval by our lender.

| look forward to working with you and pledge to provide you the most competitive deal
in the market along with the best service possible.

Thank you for the opportunity to review this transaction.
If you have any questions, please feel free to contact me.

Very truly yours,

Sam Walkin

Sam Walkin
Senior Loan Officer


















May 19, 2014

Ms. Roxanne Amoroso

Mosaic Development/Incore Residential
216 Mirror Lake Drive N.

St. Petersburg, Florida 33701

RE: Letter of Interest for Ft. Pierce Master Redevelopment Project (“Project”)

Dear Ms. Amoroso,

On behalf of Prospect Real Estate Group (“Prospect”), | am pleased to confirm our strong
interest in finalizing a mutually beneficial joint-venture with respect to development of the
above-referenced Project and this exciting opportunity to work with Mosaic
Development/Incore Residential and with the City of Ft. Pierce.

The successful realization of the Project will require a joint venture partner with broad
development experience and financial capabilities. Prospect is perfectly suited for this role,
having directed or participated in over $1.5 Billion in real estate development and the
acquisition and/or development of over 5,000 multifamily units in Florida in recent years. In
addition, we have successfully embarked on the Prospect Park development in Clearwater
together with your organization. Prospect Park is an exciting $36 Million redevelopment
featuring a market-rate apartment community as well as retail/commercial space.

| am proud to say that Prospect and its principals are financially very stable and have not had
any foreclosures or bank defaults, even during the last downtown. Subject to satisfaction of
applicable underwriting criteria, we have the resources to provide all of the equity and debt
financing necessary to successfully complete the Project.

We have completed our preliminary review of the Project and understand that it will be a
mixed-use development in what we see as an excellent location in Ft. Pierce. The plans include
approximately 300 apartment units and related amenities, 15,000 square feet of retail, a 120-
key hotel with conference space, 55 townhomes, and a shared parking garage. We have
reviewed the proforma financial plan, architectural plans and other key items, and believe that
we understand the superb vision for the property’s redevelopment.

477 Commerce Way, Suite 103 ¢ Longwood, Florida 32750 ¢ 407.712.2001 ¢ www.prospectproperties.com
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We understand that the Project site is currently subject to environmental remediation and that
development cannot be commenced until the process is completed, which is expected to be
sometime next year.

This letter is intended to constitute a non-binding expression of our interest in the Project and
shall not constitute a legal obligation of any kind on the part of Prospect or any of its affiliates

unless and until definitive documents have been fully negotiated, executed and delivered.

We look forward to the opportunity to work with you again and contribute to the success of
this excellent opportunity.

Best Regards,

Jet

Frank Tetel, EVP
Prospect Real Estate Group, LLC
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Ft Pierce Redevelopment

Job Creation Data

Phase 1 - Mixed Use Building - Apts Garages, Retail

Onsite Jobs 280
Local Construction Services 153
Support Jobs 367
Total Jobs 800
Phase Il - Brownstones

Onsite Jobs 33
Local Construction Services 17
Support Jobs 43
Total Jobs 93
Phase lll - Hotel

Onsite Jobs 89
Local Construction Services 47
Support Jobs 114
Total Jobs 250
Onsite Jobs Total 402
Local Construction Services 217
Support Jobs 524
Grand Total Number of Jobs 1143

Onsite Jobs

Jobs are just that, construction labor on the
site.

Local Construction Services

Businesses that support the construction
industry. IE. Suppliers, manufactureres,
delivery personnel, etc.

Support Jobs

These are induced, which is to say they support
workers, owners and activity that exists onsite.
IE. Restaurant workers, hotel staff, dry
cleaners, retail, entertyainment, etc.
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SECTION E — Financing Plan

Mosaic/Incore has been diligently working on the financing plan for the entire development.

The Apartments & Garage Proforma

Sources & Uses

Uses Total Per Unit Per SqFt

Land Purchase S 2,000,000 $ 6,645 S 7.52
Hard Costs $39,336,348 S 130,686 S 147.95
Soft Costs S 6,067,647 S 20,158 S 22.82
Development Fee S 1,042,888 § 3,465 S 3.92
Financing Costs S 2,464,222 S 8,187 S 9.27
Total Uses $50,911,104 S$ 169,140 $ 191.49

We have explored more than one debt and more than one equity option to finance the five story apartments and
four-story garage.

Equity

In regards to equity, the proforma depicts a need for up to $13,000,000 in an equity investment. The project also
qualifies for an EB5 loan, which essentially acts like equity of up to $12,000,000. The EB5 loan program is a
federally initiated program tied to job creation. Our partnership will invest and raise the required equity to fund
the project. See partner’s interest letters and capacity statements.

EB5 Program Overview

Congress created the fifth employment-based preference (EB-5) immigrant visa category in 1990 for qualified
foreigners seeking to invest in a business that will benefit the U.S. economy and create or save at least 10 full-
time jobs for U.S. workers. It is Section 203(b)(5) of the Immigration and Nationality Act. The basic amount
required to invest is $1 million, although that amount is reduced to $500,000 if the investment is made in a rural
or high unemployment area (i.e. "Targeted Employment Area (TEA)"). Of the 10,000 EB-5 green cards available
each year, 3,000 are reserved for foreign nationals who invest through a Regional Center. USCIS estimates that
approximately 90+% of EB-5 visas are based on Regional Center investments.

Debt

We have had preliminary underwriting from two, third party companies to size debt and see how the project fits
into the debt parameters. The project qualifies for a HUD 221 d4 loan and it also qualifies for a traditional
construction loan that converts to permanent debt. The loan for the apartments and the garage, as well as cold
shell of retail, is between $38 - $42 million depending on the product being used, as the loan to value ratio
changes based on debt instrument. We have included initial underwriting from Eastern Mortgage Capital for the
HUD loan and a letter of initial underwriting from Meridian Capital for your reference.
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Town Home Development

Sources & Uses

Uses Total Per Unit Per SqFt
Hard Costs $ 9,900,000 $ 180,000 $ 100.00
Soft Costs $ 2,750,000 $ 50,000 $1,527.78
Development Fee $ 1,042,888 $ 3,465 $ 3.92
Financing Costs $ 750,000 $ 2,492 % 2.82
Total Uses $14,442888 $ 262,598 $ 54.32

The townhome development will be built in phases, using a line of credit and equity. The townhomes will be built
after the completion of the apartment and the garage. The Developer and its partners have the capacity and
wherewithal to complete this project. Sales pricing and volume of build out in phases will be market driven by
demand. The three-story townhomes will be built with a roof top deck, and can be built out as live/work units or
strictly residential. Pricing will start in the low $300,000 range.

Hotel Development

The hotel will be built by other developers using the design guidelines written by our master development team.
We will market to and attract the hotel developer for the master development. Our partners have hotel
development experience and are owners and operators of hotels. Our development team will build the garage to
provide parking for both the hotel and the apartments.

Based on the job creation criteria of the EB5 loan and the Enterprise Zone, the hotel also qualifies under the
equity like loan program.

The hotel is designed to be 4 stories, 120 rooms with amenities and up to 7,500 square feet of conference
space. The cost to build the hotel is estimated to be $150 to $160 per sq. ft. The hotel, with amenity and
conference space is anticipated to be 86,871 sq. ft.
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SECTION F — Property Acquisition Terms

Land Purchase Price

Our proposal contemplates the purchase of the parcels outlined in the RFQ, and known as the H.D. King
Redevelopment site. Our proforma indicates that it can support a land purchase price of:

Purchase Price: $2,000,000

Impact Fees

Our proforma contemplates Developer paying all County assumed impact fees that would be associated with this
development. The City impact fees are assumed to be waived as a result of the site’s current Enterprise Zone
designation. The impact fees to be paid have created a limitation on the developer in regards to the amount
offered on the purchase of the land.

City Incentives Contemplated

Our proforma assumes that it will not be paying for the following, and requests City assistance to either fund,
facilitate, or perform the following:

1. Assume responsibility for the cost of environmental remediation of parcels which have been included to
the development to DEP satisfactory standards.

2. To bring the site to an elevation in-line with adjacent streets and in a pad-ready condition that is free of
substantial previous building structures or debris that would inhibit the proposed development.

3. To ensure that the property has the appropriate zoning and future land use plan designations that would
allow for the proposed development density, intensity and uses.

4. Create financial incentives to promote/support a healthy vibrant retail area specific to the 15,000 square

feet of cold shell retail space to be built on Indian River Drive, as a part of the multifamily buildings with a
focus on the build out requirements of the tenant.

5. Provide lease/option agreement for the use of up to 16 boat slips for the apartment residents to support
the marketability of the apartments.
6. Screen the existing utility infrastructure, including a scrubber system for deodorization and a building shell

to screen the wastewater pump station to the north/east and a wall and landscaping to screen the
electrical transfer station to the west.

7. If required, upgrade the off-site public infrastructure to an acceptable Level of Service to support the
proposed development. This shall include but not be limited to public roads, potable water, sanitary
sewer, natural gas and electric.

8. If required, utility relocation to adjust public utility lines currently traversing the development site and
servicing properties outside the development area.
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SECTION G — Project Schedule
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City Commission Regular Meeting Agenda Item # 10. a.
Meeting Date: 07/21/2014

Re: Public Hearing - 2014-2015 CDBG Action Plan

Submitted For: Libby Woodruff, Grant Writer, Urban Redevelopment

SUBJECT:

2014-2015 Action Plan for Fiscal Year October 1, 2014-September 30, 2015 CDBG-Funded
Activities. FIRST OF TWO PUBLIC HEARINGS.

SUMMARY:

This public hearing is in compliance with HUD Regulations which require opportunities for
interaction among private citizens, various local, county and state agencies concerned with
housing, social services and economic development.

RECOMMENDATION:
Allow time for public hearing and comments on the 2014-2015 CDBG Action Plan.

ALTERNATIVES:
Do not allow time for public hearing and comments.

RESPONSIBLE STAFF:
Libby Woodruff, Grants Administrator

COORDINATED WITH:
Nick Mimms, Deputy City Manager

Fiscal Impact
Budgeted Y/N: Y

Fiscal Year: 2014-2015
Account: CDBG
Amount: $680,661.00

OTHER INFORMATION:

The Amount listed as 'Fiscal Impact' is the total of the City's 2014-2015 CDBG entitlement
and program income which is $510,702.00, an additional $167,838.00 in previous year's
CDBG funds that will be rolled over into this program year, and $2,121.00 reallocated from a
2007 activity.

Attachments

Survey Results
Action Plan Overview



2014-2015 Action Plan Draft




2014-2015
CDBG Action Plan

Citizen and Public Service Organization
Community Needs Assessment Survey
Results



2014-2015
CDBG Action Plan

Community Needs Assessment Survey

= Surveys Available - May 5 through June 15, 2014
(City Website, City Hall and via Mail and Email by Request)
(Emailed to 23 local Public Service Agencies)

=  Advertised in TC Palm and Hometown News
Citizen Responses 42

Public Service Agency Responses 9



Citizen Survey

Please rate the level of need for the following in your neighborhood:

100




Citizen Comments:

How can the City improve services for you and/or your neighborhood? How would these improvements
help you and/or make your neighborhood a more desirable place to live?

» Stop the crime and violence please.

»  Stop the crime.

» Help the police. Stop the violence.

» Please don't let our store fronts continue to deteriorate. Code enforcement!
» Reuvitalize our neighborhoods.

* Repair our streets and sidewalks and add lighting and landscapes.

» Improve our streets, lighting and sidewalks so people can get around easier.
* Remove gangs and violence will stop.

* Help senior citizens.

«  Stop crime.

»  Getrid of gangs.

* Help address crime and gangs.

» Improve Public Safety.

»  Crime Prevention, home improvements, and pedestrian access improvements,

»  Get someone with new ideas to help stop the violence. We keep doing what we have always done so the results
remain the same.

»  Our neighborhood is doing great. The city needs to focus WEST of the railroad tracks. The city also needs to review
and streamline its departments and wait times for permits and inspections.

» Create bulb-outs at intersections to slow traffic and make residents more comfortable parking on the street so they
stop blocking sidewalks with their cars.

» Stay out of the way. Privatize most of the business the city runs which is a drag on us but a revenue source for the
scum in city hall.




Supportive Service Organization Survey Responses:
What do you see as the prominent community development needs in Fort Pierce?

120
100
80
60
40
20
O |
IO s & . ) &
& A «\ e S SRR A )
9°\§ \\é‘& é“é@ 6‘{& & \°& Aé& it x 60& Q'&’\\ VS"@ ; ‘\@Q %°QQ o
< 3 () <9 S % X A\ P
‘OQQ &Q\ é% bQ ® Q/Q Q\ ’6\\\" o) u@b) 0\% QSQ .QQ'% Q\éc
0}“6 & ¢ MR & 6&@ &
\Q » N © O & & QA & S
S Q@ \@% {@\V' é® 006\ {}9 . \QQ AQ}O ) \00
g« & & &S FE S
& < & & & &£
& & 5 o & <
i <® ¥ s
o %
N\



Public Service Organization Comments:
Use the space below to describe your ideas on ways we can work together to improve Fort Pierce.

Provide supported housing for homeless individuals and families, job training and employment for individuals
with disabilities, care for persons with disabilities in order for the family to stay employed.



2014-2015 ANNUAL ACTION PLAN

CITY OF FORT PIERCE, FLORIDA
Community Development Block Grant Program - Oct. 1, 2014 - Sept. 30, 2015

Objectives, Projected Outcomes, Budget Overview:

1.

10.

CODE ENFORCEMENT: Provide salaries and fringe benefits for up to three (3) Code
Enforcement officers to aid in the prevention of slum, blight and the promotion of safe, decent
housing by inspecting properties to ensure at least minimum compliance with local codes. Total
cost in PY2014-2015 CDBG funds - $100,000

: Allocate funds to the Lincoln Park
and Fort Pierce Main Street Organizations to promote neighborhood and downtown revitalization,
economic development, job creation, tourism and historic preservation. Total cost in PY2014-
2015 CDBG funds - $100,000

MICRO BUSINESS / ECONOMIC DEVELOPMENT: Provide a marketing/advertising and

development campaign to increase the capacity and sustainability of micro-enterprises focused
on tourism. Total cost in PY2014-2015 CDBG funds - $45,000

- Allocate funds for matching grants to commercial property owners for facade
improvements. Grants will be a 1:1 match, reimbursable, up to $10,000. Applications will be scored by the
Communitywide Council with final decision made by the City Commission. $52,162 (+ $22,838-
Rollover)

OWNER-OCCUPIED HOUSING REHAB ASSISTANCE: Purchase paint, paint supplies and
other materials needed for the World Changers organization to paint and repair homes of lower
income citizens and therefore reduce the deteriorated housing stock in the City’s older neighborhoods.
$20,000 (Rollover)

INFRASTRUCTURE - Allocate funds to improve/repair the infrastructure in lower-income neighborhoods,
including, but not limited to: parkways, trees, traffic calming, parking, street and alley lighting, paving and
improvements, sidewalks, curbs and gutters, signage, and landscaping. $100,000 (Rollover)

PUBLIC SERVICES: Allocate funds via grants to nonprofit organizations that serve LMI citizens
in the city. Grant applications will be scored by the Communitywide Council with final decision by the City
Commission. Total cost in PY2014-2015 CDBG funds - $75,000

: Allocate funds to recognize,
promote and celebrate Native and African American, Latino/Hispanic, Cuban and Haitian cultures
throughout the city. Funds may be used as “match” for state and federal grant opportunities and
to maintain and/or create new art and cultural heritage projects. Total cost in PY2014-2015
CDBG funds - $15,000

: Allocate funds to resurface and improve the jogging/walking trail at Dan
McCarty Middle School, which is freely used by citizens throughout Fort Pierce on a regular basis.
Total cost in PY2014-2015 CDBG funds - $23,000

PUBLIC AMENITIES: Allocate funds to cover the costs to purchase and install new playground
equipment at a park located in a lower income neighborhood. $25,000 (Rollover) + $2,121 (Re-
allocate $2,121, originally designated in the 2007 Action Plan to help cover the costs associated with lead based
paint abatement and remediation to support this activity.

11.GRANT ADMINISTRATION: Allocate funds to provide oversight, management, monitoring, fair

housing compliance, and CDBG program coordination, budgeted at 20% of CDBG grant award.
Total cost in PY2014-2015 CDBG funds - $100,540

2014-2015 FUNDS: $510,702 ROLLOVER FUNDS: $167,838 RE-ALLOCATED FUNDS: $2,121 = $680,661




2014-2015 ANNUAL ACTION PLAN

CITY OF FORT PIERCE, FLORIDA
Community Development Block Grant Program - Oct. 1, 2014 - Sept. 30, 2015

Objectives, Projected Outcomes, Budget Overview:

1.

10.

11.

CODE ENFORCEMENT: Provide salaries and fringe benefits for up to three (3) Code
Enforcement officers to aid in the prevention of slum, blight and the promotion of safe, decent
housing by inspecting properties to ensure at least minimum compliance with local codes. Total
cost in PY2014-2015 CDBG funds - $100,000

COMMUNITY BASED DEVELOPMENT ORGANIZATIONS: Allocate funds to the Lincoln Park
and Fort Pierce Main Street Organizations to promote neighborhood and downtown revitalization,
economic development, job creation, tourism and historic preservation. Total cost in PY2014-
2015 CDBG funds - $100,000

MICRO BUSINESS / ECONOMIC DEVELOPMENT: Provide a marketing/advertising and
development campaign to increase the capacity and sustainability of micro-enterprises focused
on tourism. Total cost in PY2014-2015 CDBG funds - $45,000

COMMERCIAL FACADE - Allocate funds for matching grants to commercial property owners for facade
improvements. Grants will be a 1:1 match, reimbursable, up to $10,000. Applications will be scored by the
Communitywide Council with final decision made by the City Commission. $52,162 (+ $22,838-
Rollover)

OWNER-OCCUPIED HOUSING REHAB ASSISTANCE: Purchase paint, paint supplies and
other materials needed for the World Changers organization to paint and repair homes of lower
income citizens and therefore reduce the deteriorated housing stock in the City’s older neighborhoods.
$20,000 (Rollover)

INFRASTRUCTURE - Allocate funds to improve/repair the infrastructure in lower-income neighborhoods,
including, but not limited to: parkways, trees, traffic calming, parking, street and alley lighting, paving and
improvements, sidewalks, curbs and gutters, signage, and landscaping. $100,000 (Rollover)

PUBLIC SERVICES: Allocate funds via grants to nonprofit organizations that serve LMI citizens
in the city. Grant applications will be scored by the Communitywide Council with final decision by the City
Commission. Total cost in PY2014-2015 CDBG funds - $75,000

PROMOTION OF LOCAL ART AND CULTURAL HERITAGE: Allocate funds to recognize,
promote and celebrate Native and African American, Latino/Hispanic, Cuban and Haitian cultures
throughout the city. Funds may be used as “match” for state and federal grant opportunities and
to maintain and/or create new art and cultural heritage projects. Total cost in PY2014-2015
CDBG funds - $15,000

PUBLIC AMENITIES: Allocate funds to resurface and improve the jogging/walking trail at Dan
McCarty Middle School, which is freely used by citizens throughout Fort Pierce on a regular basis.
Total cost in PY2014-2015 CDBG funds - $23,000

PUBLIC AMENITIES: Allocate funds to cover the costs to purchase and install new playground
equipment at a park located in a lower income neighborhood. $25,000 (Rollover) + $2,121 (Re-
allocate $2,121, originally designated in the 2007 Action Plan to help cover the costs associated with lead based
paint abatement and remediation to support this activity.

GRANT ADMINISTRATION: Allocate funds to provide oversight, management, monitoring, fair
housing compliance, and CDBG program coordination, budgeted at 20% of CDBG grant award.
Total cost in PY2014-2015 CDBG funds - $100,540

2014-2015 FUNDS: $510,702 ROLLOVER FUNDS: $167,838 RE-ALLOCATED FUNDS: $2,121 = $680,661
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2014-2015 ANNUAL ACTION PLAN
CITY OF FORT PIERCE, FLORIDA

Community Development Block Grant Program - Oct. 1, 2014 - Sept. 30, 2015

Objectives, Projected Outcomes, Budget Overview:

1.

10.

11.

CODE ENFORCEMENT: Provide salaries and fringe benefits for up to three (3) Code
Enforcement officers to aid in the prevention of slum, blight and the promotion of safe,
decent housing by inspecting properties to ensure at least minimum compliance with local
codes. Total cost in PY2014-2015 CDBG funds - $100,000

COMMUNITY BASED DEVELOPMENT ORGANIZATIONS: Allocate funds to the Lincoln
Park and Fort Pierce Main Street Organizations to promote neighborhood and downtown
revitalization, economic development, job creation, tourism and historic preservation.
Total cost in PY2014-2015 CDBG funds - $100,000

MICRO BUSINESS / ECONOMIC DEVELOPMENT: Provide a marketing/advertising and
development campaign to increase the capacity and sustainability of micro-enterprises
focused on tourism. Total cost in PY2014-2015 CDBG funds - $45,000

COMMERCIAL FACADE - Allocate funds for matching grants to commercial property
owners for fagade improvements. Grants will be a 1:1 match, reimbursable, up to $10,000.
Applications will be scored by the Communitywide Council with final decision made by the
City Commission. $52,162 (+ $22,838-Rollover)

OWNER-OCCUPIED HOUSING REHAB ASSISTANCE: Purchase paint, paint supplies and
other materials needed for the World Changers organization to paint and repair homes of
lower income citizens and therefore reduce the deteriorated housing stock in the City’s
older neighborhoods. $20,000 (Rollover)

INFRASTRUCTURE - Allocate funds to improve/repair the infrastructure in lower-income
neighborhoods, including, but not limited to: parkways, trees, traffic calming, parking,
street and alley lighting, paving and improvements, sidewalks, curbs and gutters, signage,
and landscaping. $100,000 (Rollover)

PUBLIC SERVICES: Allocate funds via grants to nonprofit organizations that serve LMI
citizens in the city. Grant applications will be scored by the Communitywide Council with
final decision by the City Commission. Total cost in PY2014-2015 CDBG funds - $75,000

PROMOTION OF LOCAL ART AND CULTURAL HERITAGE: Allocate funds to recognize,
promote and celebrate Native and African American, Latino/Hispanic, Cuban and Haitian
cultures throughout the city. Funds may be used as “match” for state and federal grant
opportunities and to maintain and/or create new art and cultural heritage projects. Total
cost in PY2014-2015 CDBG funds - $15,000

PUBLIC AMENITIES: Allocate funds to resurface and improve the jogging/walking trail at
Dan McCarty Middle School, which is freely used by citizens throughout Fort Pierce on a
regular basis. Total cost in PY2014-2015 CDBG funds - $23,000

PUBLIC AMENITIES: Allocate funds to cover the costs to purchase and install new
playground equipment at a park located in a lower income neighborhood. $25,000
(Rollover) + $2,121 (Re-allocate $2,121, originally designated in the 2007 Action Plan to
help cover the costs associated with lead based paint abatement and remediation to
support this activity.

GRANT ADMINISTRATION: Allocate funds to provide oversight, management,
monitoring, fair housing compliance, and CDBG program coordination, budgeted at 20% of
CDBG grant award. Total cost in PY2014-2015 CDBG funds - $100,540

2014-2015 FUNDS: $510,702 ROLLOVER FUNDS: $167,838 RE-ALLOCATED FUNDS: $2,121 = $680,661
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CITIZEN PARTICIPATION 91.200 and 91.220 (b)

Summary of the Citizen Participation Plan and Consultation Process

Pursuant to the Consolidated Plan regulations under 24 CFR Parts 91, 92, 570, 574, 576, and 968, and
Section 91.105, the City of Fort Pierce has implemented its Citizen Participation Plan to include and
incorporate provisions that affect the Community Development Block Grant (CDBG) Program.

This Plan represents a coordinated attempt to achieve maximum involvement of the City Commission,
community groups and organizations and every citizen of the City of Fort Pierce with emphasis on
participation by persons of extremely low, very low, low and moderate income residents.

The City strives to keep all interested parties informed about opportunities for involvement in each phase
of the Consolidated Plan process, including providing opportunities to comment on all Consolidated Plan
submissions to HUD, any substantial amendment of the Plan, and the annual performance report.

The intent of this Plan is to provide many opportunities for all citizens to participate in the planning and
development of the City’s Consolidated Plan that has the following objective:

The development of a viable community including decent, safe, and sanitary housing and a suitable
living environment for persons of very low, low and moderate income, and stabilizing and expanding
small businesses.

Participating Agencies, Groups and Organizations
Prior to the City adopting the 2014-2015 Annual Action Plan, the following actions were taken:

1.

The Fort Pierce Community Needs Assessment Survey (CNAS) was made available to the public in
two (2) formats and was distributed, collected and analyzed. The surveys were distributed utilizing
the computer-based tool SurveyMonkey.com.

A. The first survey focused on individual citizens and was accessible from the City’'s Website,
www. CityofFortPierce.com for four (4) weeks. A press release promoting the survey was
published in a local daily newspaper. Hardcopies of the survey were available at the Fort Pierce
City Hall or by mail, upon request.

B. The second survey was distributed via email to an extensive and comprehensive list of locally-
based supportive service agencies and organizations for their input. Hardcopy citizen surveys
were also available for supportive service organizations to distribute at their individual locations.

A total of 42 surveys were completed by citizens and supportive service agencies and organizations.

A presentation of the draft PY2014-2015 Action Plan was provided to the Communitywide Council
(CWC) (Advisory Council) at their regularly scheduled meetings on May 14 and July 9, 2014. CWC
comments and suggestions on the draft Plan were requested and are included in the Summary of
Comments section, beginning on page 7 of this document.

Two public hearings were held during the development of the Plan during regularly scheduled
meetings of the Fort Pierce City Commission. The first hearing was held on July 21 following a
presentation of the Plan by City Staff. The second public hearing was held during a regularly-
scheduled City Commission meeting on August 4.

Public comments received through the Community Needs Assessment Surveys and through the
public hearings are posted beginning on page 7 of this document.

The City made available to citizens, public agencies, and other interested parties information that
included the amount of assistance the City will receive (including grant funds and program income)
and the range of activities to be undertaken, including the amount that will benefit persons of
extremely low, very low and low income.

The Plan was made available for citizens, public agencies and other interested parties to examine
through posting on the City’s website and by reproducing copies and making them available at the
Fort Pierce City Hall. A draft summary of the proposed Plan was also displayed on the City’s local
television station and in the Scripps’ TC Palm newspaper. The summary also listed the dates and
times for the two public hearings that were conducted at regularly-scheduled City Commission
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meetings as well as staff contact information. Copies of the proposed Plan were also available to
citizens to review via U.S. mail, upon request. Please see attached copy of Plan Summary that was
published in the newspaper as a display advertisement.

The process used to develop Fort Pierce's Annual Action Plan complies with Part 24 Section 91- 200 of
HUD Regulations which requires interaction among private citizens, various local, county and state
agencies concerned with housing and social services, non-profit housing providers, for profit housing
providers and other members of the local institutions involved in the delivery of housing.

Community Needs Assessment Surveys were emailed to the following organizations that serve the Fort
Pierce area:

e New Horizons of the Treasure Coast, Inc.

e Housing Authority of the City of Fort Pierce
e Main Street Fort Pierce

e Lincoln Park Main Street

e Treasure Coast Food Bank

e Treasure Coast Homeless Services Council
e Safespace, Inc.

e Council on Aging of St. Lucie, Inc.

e Mustard Seed Ministries

e Children's Services Council of St. Lucie County
e The ARC of St. Lucie County

e United Way of St. Lucie County

e Workforce Development Board of the Treasure Coast
e St. Lucie County Chamber of Commerce

e Lamplighter’s Youth Group

e Harvest Food and Outreach Center

e Boys and Girls Club of St. Lucie County

e Children’s Home Society

e Empowering Special Treasures

e Fort Pierce Police Athletic League (PAL)

e Jack’s Food Pantry

¢ Mounty Bethel Human Services Corporation
e Future Generations of St. Lucie County

Summary of Comments and Survey Results received from Citizens, Supportive
Service Organizations, the Communitywide Council and the City Commission.

Citizen Comments for Survey Question: How can the City improve services for you and/or
your neighborhood? How would these improvements help you and/or make your
neighborhood a more desirable place to live?

e Stop the crime and violence please.
e Stop the crime.
e Help the police. Stop the violence.
e Please don't let our store fronts continue to deteriorate. Code enforcement!
e Revitalize our neighborhoods.
e Repair our streets and sidewalks and add lighting and landscapes.
e Improve our streets, lighting and sidewalks so people can get around easier.
e Remove gangs and violence will stop.
e Help senior citizens.
e Stop crime.
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e Get rid of gangs.

e Help address crime and gangs.

e Improve Public Safety.

e Crime Prevention, home improvements, and pedestrian access improvements,

e Get someone with new ideas to help stop the violence. We keep doing what we have always
done so the results remain the same.

e Our neighborhood is doing great. The city needs to focus WEST of the railroad tracks. The city
also needs to review and streamline its departments and wait times for permits and inspections.

e Create bulb-outs at intersections to slow traffic and make residents more comfortable parking on
the street so they stop blocking sidewalks with their cars.

e Stay out of the way. Privatize most of the business the city runs which is a drag on us but a
revenue source for the scum in city hall.

Additional Community Survey Results: The following chart shows “Greatest Need”
rankings selected by citizens via the Community Needs Assessment Survey:
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Explanation of Comments Not Accepted
All public comments were accepted.
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Supportive Service Organization Survey Responses:

Survey Question: What do you see as the prominent community development needs in Fort
Pierce?
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Public Comments:
Public Comments from Public Hearings will go here.

Communitywide Council Comments:

The Communitywide Council met on Wednesday, July 9, 2014 and voted in favor of the activities and
allocations set forth in this 2014-2015 Action Plan.

City Commission Comments:

City Commission comments will go here.
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RESOURCES 91.220 (c) (2)

$ 502,702 CDBG Entitlement for 2014-2015

$ 8,000 Anticipated Program Income

$ 167,838 Rollover Funds from Prior Years (estimate)
$ 2,121 Re-Allocated Funds

$ 680,661 Total Projected Funds for 2014-2015

NOTE: The City will apply for grant funds through State, Federal and local sources, should
opportunities become available during the next program year.

ANNUAL OBJECTIVES 91.220 (c) (3)

Strategic Plan - Goals and Specific Objectives

Objective Category:

Decent Housing

Assist homeless persons
obtain affordable housing

Objective Category:
Suitable Living
Environment
Improve the safety and
livability of neighborhoods

Objective Category:
Expanded Economic
Opportunities

Create and retain jobs

Assist persons at risk of
becoming homeless

Eliminate blighting
X | influences and deterioration | X
of property and facilities

Establish, stabilize and
expand small business
(including micro-
businesses)

Retain affordable housing
stock

Increase access to quality
public and private facilities

Provide public services
concerned with
employment

Increase the availability of
affordable, decent,
permanent housing to low-
and moderate-income
families, particularly to
minorities without
discrimination on the basis of
race, color, religion, sex,
national origin, familial
status, or disability

Reduce the isolation of
income groups within areas
of spatial de-concentration
X | of housing opportunities for

lower income persons and
the revitalization of
deteriorating neighborhoods

Provide jobs to low-income
persons living in areas
affected by programs and
activities covered by the
plan

Increase the supply of
supportive housing-including
structural features and

Restore and preserve
properties of special,

Increase availability of
mortgage financing at

services to enable persons X . . ; reasonable rates using

. . ; i historic, architectural, or SR :
with special needs (including aesthetic value non-discriminatory lending

HIV/AIDS) to live in dignity practices
and independence

Access to capital and credit
Provide affordable housing Conserve energy resources for development activities

. . . that promote the long-

that is accessible to job X and renewable energy

opportunities

sources

term economic stability
and social viability of the
community
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DESCRIPTION OF 2014-2015 PROGRAM YEAR ACTIVITIES
91.220 (d) & (e) - 2014-2015

CODE ENFORCEMENT - Regulatory Citation 24 CFR 570.202(c). Provide salaries
and fringe benefits for up to three (3) Code Enforcement officers who will target
low/mod income areas to address neighborhood decline and unsafe conditions, aid in
the prevention of slum and blight and promote safe, decent housing by inspecting more
than 200 structures and/or parcels per year to ensure at least minimum compliance
with local codes. Total cost in PY2014-2015 CDBG funds - $100,000

COMMUNITY BASED DEVELOPMENT ORGANIZATIONS - Regulatory Citation 24
CFR 570.204(c). Support Lincoln Park and Fort Pierce Main Street Organizations that
promote neighborhood revitalization, economic development, job creation, tourism and
historic preservation. Total cost in PY2014-2015 CDBG funds - $100,000

MICRO BUSINESS / ECONOMIC DEVELOPMENT - Regulatory Citation 24 CFR
570.201(). Provide marketing/advertising and development campaign for micro-
enterprise tourism businesses for the purpose of increasing their capacity and
sustainability. Total cost in PY2014-2015 CDBG funds - $45,000

COMMERCIAL FACADE - Regulatory Citation 24 CFR 570.202. Provide matching
grants to commercial property owners for facade improvements. Grants will be a 1:1
match, reimbursable, up to $10,000. Grant applications will be scored by the
Communitywide Council with final decision made by the City Commission. Total Cost
in PY2014-2015 CDBG funds - $52,162 (+ $22,838-Rollover)

OWNER-OCCUPIED HOUSING REHAB ASSISTANCE - Regulatory Citation 24
CFR 570.202. Purchase paint, paint supplies and other materials needed for the World
Changers organization to paint and repair homes of lower income citizens and
subsequently reduce the deteriorated housing stock in the City’s older neighborhoods.
$20,000 (Rollover)

INFRASTRUCTURE - Regulatory Citation 24 CFR 570.201(c). Improve/repair the
infrastructure in lower-income neighborhoods, including, but not limited to: parking,
street and alley lighting, street paving and improvements, sidewalks, curbs and gutters.
$100,000 (Rollover)

PUBLIC SERVICES - Regulatory Citation 24 CFR 570.201(e). Provide grants to
nonprofit organizations that serve lower income citizens. Grant applications will be
scored by the Communitywide Council with final decision by the City Commission. Total
cost in PY2014-2015 CDBG funds - $75,000

PROMOTION OF LOCAL ART AND CULTURAL HERITAGE- Regulatory Citation 24
CFR 570.201-206(203). Recognize, promote and celebrate Native and African
American, Latino/Hispanic, Cuban and Haitian cultural awareness. Funds may be used
as “"match” for state and federal grant opportunities and to maintain existing and/or
create new art and cultural heritage projects. Total cost in PY2014-2015 CDBG
funds - $15,000

PUBLIC AMENITIES - Regulatory Citation 24 CFR 570.201(c). Resurface and
improve the jogging/walking trail at Dan McCarty Middle School, which is freely used by
citizens throughout Fort Pierce on a regular basis. Total cost in PY2014-2015 CDBG
funds - $23,000
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10. PUBLIC AMENITIES - Regulatory Citation 24 CFR 570.201©. Purchase and
install new playground equipment at a park located in a lower-income neighborhood.
$25,000 (Rollover); and $2,121 (Re-allocate $2,121, originally designated in the
2007 Action Plan to help cover the costs associated with lead based paint abatement
and remediation to support this activity.

11. GRANT ADMINISTRATION: Provide oversight, management, monitoring, fair
housing compliance, and coordination of the CDBG program, budgeted at 20% of CDBG
grant award. Total cost in PY2014-2015 CDBG funds - $100,540

TOTAL PROPOSED EXPENDITURES -PY 2014-2015 FUNDS $510,702

TOTAL PROPOSED EXPENDITURES - ROLL-OVER FUNDS $167,838

TOTAL PROPOSED EXPENDITURES - REALLOCATED FUNDS $ 2,121

GRAND TOTOL $680,661
HHEBHHHAHBEHH

DESCRIPTION OF 2013-2014 PROGRAM YEAR ACTIVITIES
91.220(d) and (e)

An overview of all of the activities for Program Year 2013-2014 (to date) follows:

The City of Fort Pierce continues to pursue additional state and federal funding
opportunities to leverage with CDBG and the State of Florida’s SHIP program to address the
needs of its low and very low income citizens.

As of the end of July, 2014, the City of Fort Pierce expended and encumbered

$ in Community Development Block Grant funds for program year 2013-2014.
This funding was utilized in the pursuit of the City’s and the U.S. Department of Housing
and Urban Development’s mutual goals of providing decent housing, creating a suitable
living environment, and expanding economic opportunities.

The categories and the percentages of total CDBG dollars expended per category as of the
end of July 2014 for the 2013-2014 program year are as follows:

Public Service Projects - %

Commercial Fagcade Improvements - ___ %

Code Enforcement-__ %

Community-Based Development Organizations -___ %

Micro Business / Economic Development-___ %

Infrastructure Improvements - ___ %

Spot Slum and Blight Removal - ___ %

Promotion of Local Art & Cultural Heritage/Art in PublicPlaces -___ %

Improvement of Community Focal Points-__ %

Program Administration -____ %

Public Service Projects - As of the end of July, 2014, the City expended $ of the

$70,000 set aside for eleven (11) grant awards to public service agencies for LMI citizens
in Fort Pierce. The subawardees for these grants have been selected and projects are

currently underway. The CDBG funds will be awarded on a reimbursement basis, before
the end of this program year.
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Commercial Facade Improvements - As of the end of July, 2014, the City expended
of the $50,000 set aside through eight (8) grant awards for commercial facade
improvement projects. These funds will leverage more than $300,000 from commercial
property owners to improve facades across the city. These projects are currently
underway and will be completed before then end of this program year.

Code Enforcement - At of the end of July, 2014, the City expended $ of the
$140,000 set aside for Code Enforcement services to improve living conditions in lower
income neighborhoods. Salaries and fringe for three (3) Code Enforcement officers were
paid with these funds and a goal of 200 homes was projected for these staff members to
inspect within the City’s lower income neighborhoods. To date, homes have been
inspected by these employees.

Community Based Development Organizations - As of the end of July, 2014, the City
expended $ of the $100,000 set aside to support the economic development, job
creation, tourism and historic preservation efforts of the Lincoln Park and Fort Pierce
Mainstreet organizations.

Micro Business / Economic Development - As of the end of July, 2014, the City
expended $ for marketing/advertising initiatives to increase the capacity and
sustainability of existing micro-enterprise tourism providers within the City of Fort Pierce.

Infrastructure Improvements - As of the end of July, 2014, The City completed
engineering plans and designs for $450,000 infrastructure improvements in LMI
neighborhoods that will include, but not be limited to: traffic calming, parking, street and
alley lighting, paving and improvements, sidewalks, curbs and gutters, landscaping and
various signage and other cosmetic improvements. This project is expected to be
complete by December, 2014.

Spot Slum and Blight Removal - As of the end of July, $ in CDBG funds were used
to demolish and remove spot slum and blight throughout our lower-income
neighborhoods.

Promotion of Local Art and Cultural Heritage / Art in Public Places - As of the end
of July, 2014, the City expended $15,000 as match to a grant award received from the
Florida Division of Cultural Affairs to complete Phase I of the 2-Phase Highwaymen
Heritage Trail project, which is research and preparatory work to create a
commemorative self-guided trail and interactive website to recognize 26 Florida Hall of
Fame, world renowned African American artists, from Jim-Crow era Fort Pierce.

Improvement of Community Focal Points — As of the end of July, 2014, the City
expended $13,950 which has leveraged more than $15,000 in cash, donations and in-
kind services toward the creation of a community garden in one of our lower-income
neighborhoods. Garden plots as well as gardening supplies are free. Local community
supportive service organizations are providing instructional classes on gardening
techniques, healthy eating, etc. to area adults and children.

Program Administration — As of the end of July, 2014, the City expended $ for
project oversight, management, monitoring, fair housing compliance, and coordination of
the CDBG program, budgeted at 20% of CDBG grant award.

HUHHAHBUBHHRBBHHH
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The 2014-2015 program year will address the following outcome measures for activities in
accordance with Federal Register Notice dated March 7, 2006.

OUTCOME MEASURES 92.220(e)

Activities to be undertaken during the 2014-2015 plan year are classified by the following
objective groups and outcome measurements:
Decent Housing w/Purpose of New or Improved Accessibility (DH-1)

e Provide paint, paint supplies and other materials needed for World Changers
organization to paint and repair homes of lower income citizens and reduce the
deteriorated housing stock in the City’s older neighborhoods.

Suitable Living Environment w/Purpose of New or Improved Sustainability (SL-1)
e Code Enforcement services will provide at least 200 inspections of homes and other
properties in lower-income neighborhoods during the 2013-2014 program year.
Suitable Living Environment w/Purpose of New or Improved Accessibility (SL-2)

e Improve/repair the infrastructure in LMI neighborhoods, including, but not limited to:
parkways, trees, lighting, traffic calming, parking, street and alley lighting, street
paving and improvements, etc.

Suitable Living Environment w/Purpose of Improved Availability (SL-3)

e Resurface and improve the jogging/walking trail at Dan McCarty Middle School, which

is freely used by LMI citizens throughout Fort Pierce on a regular basis.
Suitable Living Environment w/Purpose of Improved Availability (SL-4)

e Purchase and install new playground equipment at popular neighborhood parks -
gathering places for LMI inner-city youth.

Micro-Enterprise Assistance — New or Improved Sustainability (EO-1)

e Support of local micro-enterprise businesses via technical assistance, marketing and
advertising to increase their capacity and sustainability.

Economic Opportunity - Commercial Fagade Improvements — New or Improved
Availability (EO-2)

e Provide matching grants to commercial property owners for facade improvements that

promote neighborhood and downtown revitalization, economic development.
Neighborhood Revitalization (NR-1)

e Funding to support two (2) Community-Based Development Organizations’ promotion
of neighborhood revitalization, economic development, cultural/heritage tourism and
historic preservation.

Promotion of Local Art and Cultural Heritage (NR-2)
¢ Recognize, promote and celebrate Native and African American, Latino/Hispanic,
Cuban and Haitian cultures throughout the City by providing funds to use as
match for state and federal grants and to maintain and/or create new art and
cultural heritage projects which are proven to promote economic development in
lower income neighborhoods.

Other (0-1)
Public Service Projects to Support LMI Citizens
e Grants to up to twenty (20) local providers of services to lower income citizens.
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GEOGRAPHIC DISTRIBUTION/ALLOCATION PRIORITIES 91.220 (d)
and (f) CDBG TARGET AREA BOUNDARY

Target areas and boundary limits are established for infrastructure improvements/
development and capital improvement programs that are located in areas of the City where
no less than 51% of the population is very low and low income. CDBG housing activities will
occur within the corporate limits of the City of Fort Pierce. Infrastructure and capital
improvement projects will continue to be conducted only in areas that are more than 51%
very low and low-income as determined by the Census Bureau.

The City of Fort Pierce will use at least 70% of its CDBG funds within the census block
groups that have high concentrations of low-and moderate income (LMI) persons. These
block groups represent the greatest need for housing rehabilitation, improvements to
overall living environments, and public service projects.

The assignment of priority needs was made on the basis of input from housing and
supportive service organizations, the community survey, staff, input at public hearings and
City staff assessment of needs.

ANNUAL AFFORDABLE HOUSING GOALS 91.220 (q)

For program year 2014, the City of Fort Pierce will implement the following affordable
housing goals to benefit extremely low, very low and low income residents, including
homeless, non-homeless, and special-needs households to provide affordable housing by
using funds made available for the specific activities including, rental assistance, production
of new units, rehabilitation of existing units, or acquisition of existing units.

Decent Housing Goal: Provide safe and affordable housing to extremely low, very low and
low-income residents by providing rental assistance to families with annual household
incomes of less than 80% of the Area Median Income (AMI).

Strategy: Use State Housing Initiative Partnership (SHIP) funds to rehabilitate homes
belonging to low and very low-income citizens.

Affordable Housing Goal: Provide safe and affordable housing to extremely low, very low
and low-income residents by providing homeownership opportunities to families with
annual household incomes of less than 80% of the Area Median Income.

Strategy: Use State Housing Initiative Partnership (SHIP) funds to provide down payment
and closing cost assistance to qualifying low and very low-income citizens.

Affordable Housing Goal: Provide safe and affordable housing to extremely low, very low
and low-income residents by completing the rehabilitation of existing units, which are
determined to be suitable for rehabilitation, using CDBG Housing Rehabilitation funds.

Strategy: The City of Fort Pierce will continue to allocate SHIP funds for rehabilitation to
residents that present the greatest need on a case-by-case basis. In addition, the City
will continue to partner with the Fort Pierce Utilities Authority to provide Weatherization
Assistance for low and very low income home owners.

PUBLIC HOUSING 91.220 (h)

The City of Fort Pierce does not currently administer public housing projects; however, the
City does work in partnership with the Fort Pierce Housing Authority (FPHA) as funding is
available to support public housing projects.

The City allocated a portion of its 2013-2014 program year’'s CDBG allocation to provide
‘Local Government Support’ in the amount of $37,500, as required by the Florida Housing
Finance Corporation (FHFC) to enable the FPHA to apply for housing tax credits to
rehabilitate the former Fort Pierce Hospital into a combination of mid-rise three-story and
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duplex apartments for very low income seniors and disabled citizens.

The Fort Pierce Communitywide Council and City Commission approved this allocation to
support the FPHA’s efforts to provide safe, affordable housing to lower income senior and
disabled citizens.

To date, no decision has been made on the availability of the tax credits for this project.
We will continue to partner with the Housing Authority during the 2014-2015 program year
to promote the availability of safe and affordable rental housing for extremely low, very low
and low-income residents.

The City of Fort Pierce will also continue to support the FPHA in any effort put forth to
encourage public housing residents to become more involved in the management of their
own lifestyle and participate in homeownership opportunities.

HOMELESS AND SPECIAL NEEDS 91.220 (i)

The City of Fort Pierce has a long-standing community partnership with the Treasure Coast
Homeless Services Council, who provides homeless services to residents in St. Lucie, Indian
River and Martin Counties. The City of Fort Pierce is located in St. Lucie County. The City
benefits from available resources provided by the Council, but does not, and will not in the
current program year, be invested in administering programs that will take action in
eliminating the ongoing problem of chronic homelessness.

Several local public and private agencies provide transitional housing, food supplements,
rent and utility subsidies, and counseling services to persons who suffer from homelessness.
The City provided Public Service Agency (PSA) grant awards to three of these organizations,
Harvest Outreach, Jack’s Food Pantry and Mount Bethel Human Services to increase their
ability to provide food and other services to the homeless and extremely low income within
the City of Fort Pierce. The City will continue to collaborate with local supportive service
organizations and continuously apply for other funding opportunities to address the needs
of our citizens. Additionally, the City disseminates information on available resources to
residents, as needed.

Regarding actions set forth to assist persons who are not federally defined as “homeless” in
accordance with 91.215 (e) or those at risk for homelessness, the City has elected to work
in partnership with the Treasure Coast Homeless Services Council and officially adopt
actions demonstrated in the annual Continuum of Care Plan created and adhered to by the
Council, as well as providing the appropriate information to residents in need of assistance.

BARRIERS TO AFFORDABLE HOUSING 91.220 (j)

During the 2014-2015 Program Year, the City of Fort Pierce will administer the State-
funded State Housing Initiative Partnership (SHIP) housing program to help address
barriers to affordable housing.

The City is collaborating with Habitat for Humanity and offering tracks of land in various
areas in several neighborhoods for Habitat projects.

OTHER ACTIONS 91.220 (k)

The City of Fort Pierce will maintain and continue its aggressive efforts to remove any
obstacles to meeting the needs of the underserved, foster and maintain affordable housing,
reduce the number of poverty-level families, develop institutional structure, and enhance
coordination between public and private agencies.

The major obstacle toward meeting the needs of the underserved is the continuing
decrease of financial resources to address those needs. The City’s local tax base has
continued to spiral downward with declining property values leading the way as the main

City of Fort Pierce, Florida ~DRAFT~ PY 2014-2015 Action Plan ~DRAFT~ Page 13 of 18



culprit. However, real estate projections indicate a moderate increase in home values and
an upsurge in sales of foreclosures over the past few months.

The City plans to take the following actions to address obstacles to meeting the needs of
the underserved:

1.

Provide Support for Low-Income Residents through Public Services:

Provide funding through grant opportunities to local public supportive service
organizations to assist in the provision of food, recreational and educational programs
for underserved minority individuals and families.

. Provide Economic Development Opportunities for Low and Moderate Income

Persons:
a. Collaborate with local college, Workforce Solutions and community supportive service
providers to promote information on the availability of:
1. Job skills training
2. Employment opportunities
3. Financial management training

b. Fund the Lincoln Park and Fort Pierce Main Street Organizations’ promotion of
neighborhood revitalization, economic development, the creation of jobs, expansion
of tourism and historic preservation.

. Provide Support for Micro Enterprise tourism-based businesses to nurture the

local Tourism providers

Provide funding to promote and increase the capacity and sustainability of existing
micro enterprise tourism businesses which in turn will spur economic growth
throughout Fort Pierce.

. Continue to implement the Fair Housing Plan

The City will undertake the following actions during the 2014-2015 program year to
continue to implement the Fair Housing Plan:

a. Continue to investigate and respond to fair housing complaints;

b. Increase fair housing education efforts through advertisements in For Rent/For Sale
classified section in the local newspaper and on the City’s website;

c. Create an official proclamation during fair housing month; and

d. Continue to evaluate the need for additional fair housing education and enforcement
activities in the community.

. Remove Barriers to Affordable Housing

There are many factors that affect the cost and production or maintenance of housing
affordable to extremely low-, low-, and moderate-income families (at or below 80% of
AMI (Average Median Income). An analysis of these factors has aided the City in
developing programs that reduce the adverse effects of these constraints on the supply
and cost of housing.

Most of the City of Fort Pierce’s policies were enacted to protect and further public
welfare. For instance, building codes and subdivision standards are required by law for
the protection and general welfare of the community. Development impact fees are
recovered from the developer to assure that the public costs of new developments are
paid by that development. While recognizing the changing need of public policies, the
City will review them periodically to determine whether they have become excessive or
represent an unnecessary constraint on the development or maintenance of affordable
housing.
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6. Foster and Maintain Affordable Housing
Policies for producing and preserving Affordable Housing include:
a. Continue Code Enforcement’s work in low income areas;

b. Collaborate with private developers and the Housing Authority to promote affordable
housing construction and promote opportunities for rental assistance; and

c. Apply to Federal, State and local funding programs to provide new housing
construction, home owner reconstruction and emergency housing repairs in low
income areas.

7. Continue to Enhance Institutional Structure

The City will continue to collaborate internally and with local non-profit supportive
service agencies and organizations to carry out the activities covered by the
Consolidated and Action Plans.

The City will continue to collaborate with the Treasure Coast Homeless Coalition and the
Fort Pierce Housing Authority to assess the extent of homelessness, evaluate existing
services, and to implement their Continuum of Care strategy for the homeless. The City
will also continue to collaborate to assess the strengths and gaps between public and
assisted housing providers, and among public and private health, mental health and
other service agencies.

RESOURCES (91.220 (c) (1))

The following federal and state resources are anticipated to be received during the 2013-
2014 program year:

e CDBG entitlement funding for 2014-2015 is $502,702.

e Anticipated program income for program year 2013-2014 is $8,000.

¢ Roll-over funds from previous year’s CDBG is estimated at $167,838.

e Re-allocated funds from 2007 Activity is $2,121.

The following non-federal and non-state resources are anticipated to be received during the
2014-2015 program year:

e SHIP funds in the amount of $164,000 which will be used to rehabilitate homes
belonging to income- and SHIP-program-qualified Fort Pierce citizens.

e The City will make application to various Federal, State and local funding sources to
provide additional support for community supportive services, economic
development activities, housing rehabilitation and home foreclosure assistance, as
available.

MONITORING

The City will continuously monitor to ensure programs are being carried out in accordance
with all U.S. Department of Housing and Urban Development statutory and regulatory
requirements and with the City Consolidated Plan and annual Action Plan.

Monitoring will cover programs administered by the City with funds received from HUD. In
addition, the monitoring will include a review of information being submitted to HUD to
ensure that information and data submitted are correct and complete. An annual report
will be prepared on the monitoring results, and submitted to the CDBG Communitywide
Council (CWC) for review.

The City will also conduct onsite monitoring of all sub-recipients, as needed, to ensure
compliance with all applicable statutory and regulatory requirements. The City monitors
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expenditures on a monthly basis to ensure the timeliness expense of CDBG entitlement
funds.

The City of Fort Pierce is committed to using federal funds appropriately and in such a
manner that maximizes the public benefit to low- and moderate-income residents. The City
currently utilizes a variety of administrative mechanisms to ensure the success of their
endeavors through project monitoring and program monitoring.

Project Monitoring

The goal of project monitoring is to ensure that HUD-funded projects and activities are
implemented in a timely manner in accordance with Federal regulations and other statutory
or regulatory requirements. As a means to achieve this goal, the City’s project monitoring
effort focuses on identifying deficiencies, promoting corrections, and providing technical
assistance in order to improve the performance of the City and all its partners. This process
involves effective communication and cooperative, problem-solving relationships between
the City and its contractors/sub recipients/project sponsors.

Project monitoring activities are comprised of desk reviews and/or on-site visits during
which management procedures, goal establishment and achievement, record keeping,
organizational financial status, construction and labor standards, procurement procedures,
and many other areas are reviewed.

Desk Review

Desk review is an ongoing process in which the program representative responsible for
overseeing the project uses all available information to review the sub recipient’s or project
sponsor’s performance in carrying out the approved project or activity. This review process
enables the City to identify problems requiring immediate attention and to prepare for more
in-depth on-site monitoring.

Material used for this review includes, but is not limited to, monthly reports and receipts
and proof of payment for expenditures, the executed sub recipient/ project sponsor
agreement, requests for reimbursement, monthly, quarterly and annual reports, audits,
and the certificate of liability insurance, client eligibility information, documentation from
previous monitoring visits, and the original funding application.

On-Site Monitoring

On-site monitoring is a structured review conducted by the program representative at the
locations where project activities are being carried out or project records are being
maintained. In preparation of the on-site monitoring visit, the assigned monitor contacts
the agency to explain the purpose of the visit, schedules a time and date, sends a
confirmation letter, and performs a desk review.

Once on-site, the monitor reviews the sub recipient/project sponsor files, including source
documentation, to ensure compliance with all regulations governing their administrative,
financial, and programmatic operation. The monitor also verifies that their performance
objectives are on target and that the activity or project is projected to be completed within
budget. This information is utilized to complete the appropriate checklist and provide the
sub recipient/project sponsor with tentative conclusions during the exit interview.

Once the on-site visit is concluded, a formal written report describing the results of the visit,
as well as any findings or concerns is provided to the business/organization. This report

also recommends corrective items to address and rectify the problem areas, if necessary.
Once the corrective actions have been completed, the City closes out the monitoring review.

The City’s Department of Urban Redevelopment (DUR) is responsible for on-site monitoring.
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The DUR performs an monthly desk review and may conduct on-site monitoring visits, as
needed to ensure that sub recipients are compliant with federal regulations and statutory
requirements, as well as the terms of their sub recipient agreement with the City.

Additional monitoring takes place when individual Requests for Payment are received. Prior
to approval, the DUR personnel verify client eligibility with regard to the criteria outlined in
their agreements before releasing payments.

PROGRAM SPECIFIC REQUIREMENTS CDBG 91.220 (I) (1)

1. Program Income is as follows:
a. Repaid notes
b. Interest earned on Section 108 Loan
c. Bank interest earned
d. Section 108 repayment

©H B B A

None

Section 108 Loan repayment is $
None

None

None

N/A

100% of $502,702 available for Program Year 2014-2015 and 100% of
estimated $167,838, which are roll-over funds from previous years.

® N O U AW

HOME 91.220 (I) (1)
Not Applicable

HOPWA 91.220 (I) (3)
Not Applicable

OTHER NARRATIVES AND ATTACHMENTS
Not Applicable
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APPENDIX A

CITY OF FORT PIERCE BOUNDARY MAP

The target area and boundary limit was established for infrastructure improvement/
development and capital improvement programs that are located in areas of the city where
no less than 51 percent of population is low to moderate income. CDBG housing activities
occured within the corporate limits of the City of Fort Pierce. Infrastructure and capital
improvement projects continued to be conducted only in areas that are more than 51%
low to moderate income as determined by Census Bureau. A map of the census tracts in
the City of Fort Pierce is provided below:
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City Commission Regular Meeting Agenda ltem # 10. b.
Meeting Date: 07/21/2014

Re:

Ordinance 14-017 - Amending Chapter 22, Article Three, Basic Zoning
Districts, Section 22-22, Amending the Allowed Uses in Various Zoning
Districts

Submitted For: Rebecca Grohall, Planning & Zoning Manager, Planning & Zoning

SUBJECT:

Ordinance No. 14-017 - Amending City Code Section 22-22, Allowed Uses; Eliminating the
differentiation of public and private elementary, middle or high schools. SECOND READING

SUMMARY:

¢ The City Commission, on November 4, 2013, adopted Ordinance L-295, which relocated
all of the permitted and conditional uses for all of the zoning districts into a single,
combined Use Table.

e The adoption of Ordinance L-295 separated public and private educational facilities into
separate use categories, restricting application for private educational facilities in the E-1,
C-1, C-2, C-4, C-5, C-6, and CP zoning districts, while public educational facilities were
provided the capacity for conditional use consideration in these districts.

¢ St. Andrew's Episcopal Academy, Inc. is seeking a Zoning Text Amendment to Section
22-22(e) of the City of Fort Pierce Code of Ordinances to eliminate the differentiation of
allowable uses for public and private educational facilities created by the adoption of
Ordinance L-295 in order to pursue Conditional Use approval to expand their private
school.

e The Planning Board, at their May 13, 2014 meeting, voted unanimously to recommend
approval of the request.

RECOMMENDATION:
Approval

ALTERNATIVES:

e Approve Amendments to Various Zoning Districts
¢ Denial

RESPONSIBLE STAFF:
Kori Benton, Historic Preservation Officer

COORDINATED WITH:
Rebecca Grohall, AICP, Planning Manager

Fiscal Impact

Budgeted Y/N:
Fiscal Year:



Account:
Amount:

OTHER INFORMATION:
No fiscal impact.

Attachments
Staff Report
Ordinance 14-017
Application & Supporting Documents
Planning Board Minutes
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@ & CITY OF FORT PIERCE
?‘ﬂ ¢ PLANNING DEPARTMENT

Ry REBECCA GROHALL, AICP, PLANNING MANAGER
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COMPREHENSIVE PLANNING ¢ DEVELOPMENT REVIEW
HISTORIC PRESERVATION ¢ URBAN DESIGN ¢ URBAN FORESTRY ¢ ZONING

TO: Robert]. Bradshaw, City Manager
THROUGH: Rebecca Grohall, AICP, Planning Manager
FROM: Kori Benton, Historic Preservation Officer

SUBJECT: Abandonment of Right-of-way
Boston Avenue Extension - East of Indian River Drive

DATE: June 26,2014
STAFF REPORT
Applicant: St. Andrews Episcopal Academy
210 S Indian River Dr
Fort Pierce FL 34950-4337
Representative: Trina Angelone, Head of School

210 S Indian River Dr
Fort Pierce FL 34950-4337

Requested Action:

Review and advancement of a recommendation to the City Commission regarding a proposed
Ordinance amending City Code Section 22-22. Allowed uses; eliminating the differentiation of public
and private elementary, middle or high schools,

Staff Analysis:

The City Commission, on November 4th, 2013, adopted Ordinance L-295, which relocated all of the
permitted and conditional uses for all of the zoning districts into a single, combined Use Table. The Use
Table is located in a newly created Section of the Code, offering a “one-stop-shop” for reviewing uses
permitted within the City. The adopted table also provides several additional uses that were not
previously listed within the City Code, further expanding some of the existing listed uses into additional
zoning districts.

Prior to the adoption of Ordinance L-295, the City of Fort Pierce Code of Ordinances referred to
both public and private educational facilities as schools and providing the same opportunity as
semi-restricted and conditional use permission in select districts. The adoption of Ordinance L-
295 effectively separated public and private educational facilities into separate use categories. The
published table restricts application for private educational facilities in the E-1, C-1, C-2, C-4, C-5,
C-6, and CP zoning districts, while public educational facilities were provided the capacity for
conditional use consideration in these districts.

100N.US.1 ¢ P.O.Box1480 ¢ FORT PIERCE, FL34954-1480 ¢ 772-467-3000 ¢ FAX772-466-5808
WWW.CITYOFFORTPIERCE.COM
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St. Andrew's Episcopal Academy, Inc. is seeking a Zoning Text Amendment to Section 22-22(e) of
the City of Fort Pierce Code of Ordinances to eliminate the differentiation of allowable uses for
public and private educational facilities created by the adoption of Ordinance L-295. The proposed
amendment seeks to grant private educational facilities the same zoning privileges provided to
public educational facilities.

The proposed amendment would enable the Planning Board and City Commission to consider private
elementary, middle, and high schools as conditional use within the E-1, C-1, C-2, C-4, C-5, C-6, and CP
zoning districts. This classification grants the ability to consider whether to allow, when desirable, this
use, which would not be appropriate generally or without restriction throughout the listed zoning
districts, but which, if controlled as to number, area, location or relation to the neighborhood, would
not adversely affect the public health, safety, comfort, good order, appearance, convenience and the
general welfare.

Planning Board Recommendation:

The Planning Board, at their May 13t, 2014 meeting, voted unanimously to recommend approval of the
request.

Staff Recommendation:

The proposed amendment to Chapter 22, Zoning, of the City of Fort Pierce Code of Ordinances is
consistent with the City’s Comprehensive Plan and does not adversely affect the health, safety, and
welfare of the community, therefore Staff recommends approval Ordinance and forward a
recommendation of approval of the requested amendment.
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ORDINANCE NO. 14-017

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF
THE CITY OF FORT PIERCE, FLORIDA; AMENDING CHAPTER
22, ARTICLE THREE, BASIC ZONING DISTRICTS, SECTION 22-
22, AMENDING THE ALLOWED USES IN VARIOUS ZONING
DISTRICTS TO PROVIDE CONSISTENCY FOR CONSIDERATION
OF ELEMENTARY, MIDDLE, OR HIGH SCHOOLS BOTH PUBLIC
AND PRIVATE; PROVIDING FOR REPEAL OF ORDINANCES OR
PARTS THEREOF |IN CONFLICT, PROVIDING FOR AN
EFFECTIVE DATE.

NOW, THEREFORE, BE IT ORDAINED by the City Commission of the City of
Fort Pierce, Florida as follows:

SECTION 1. Section 22-22 is hereby amended so that the same shall read as
follows:

Sec. 22-22. - Allowed Uses.

(a) Uses listed. Uses listed are allowed in each zoning district in accordance with
the Use Table.

(b) Permitted uses. Uses identified with a “P” in the Use Table are permitted in
the subject zoning district provided that the uses will not violate basic use standards
specified in _each zoning district, other applicable use standards, additional zoning
ordinance provisions and other city laws.

(c) Conditional uses. Uses identified with a “C” in the Use Table are permitted in
the subject zoning district, if the city commission, after a public hearing, determines that
the location and development plans comply with applicable standards and will not
violate basic use standards specified in each zoning district, other applicable use
standards, additional zoning ordinance provisions and other city laws.

(d) Prohibited uses. Uses identified with a “-” in the Use Table are expressly
prohibited.

(e) Use table.

ZONING DISTRICT El‘EZ‘E3 Rl‘RZ‘R3‘R4‘ R4A‘R5 Cl‘CZ‘CS‘C4‘CS‘CG‘CP Il‘ I2‘I3 OS].‘OSZ Al‘AZ

Household Living
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—Mobile or Manufactured

Home

—Manufactured Home Park or

Subdivision

—Mobile Home Park -

—Vertical Mixed-Use Building| -
Home Occupations (per
requirements of Section 22-63)
Group Living (except as noted
below)

—Community Residential

Home, Type 1 (1-6 residents)

—Community Residential

Home, Type 2 (7-14 residents)| ~

—Dormitories, Fraternity and cclele
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Community/Cultural (except as
- © ©
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—Community Center
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—Library or Cultural Exhibit
—Environmental Research and
Education Facilities
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ZONING DISTRICT
Day Care

R4A

—Adult Day Care Center

—Day Care Center

—Child Care Facility

—Family Day Care Home
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Educational Facilities

—College or University
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—Elementary, Middle or High
School —Publie

—Elementary-Middle-or High
e e

—Marine Research/Education
Facilities

(@}

Government Facilities (except
as noted below)

(@}

—Post Office

—Safety Service

Medical Facilities (except as
noted below)

O |o:

—Hospital

—Nursing Home

Park and Open Space (except
as noted below)
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—Cemetery/Columbarium/
Mausoleum

—Country Club/Golf Course
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—Game and Wildlife
Management Preserves

T 0O O

—Water Dependent Recreation
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—Airport/Heliport
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—Bus Shelter
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P
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P
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—Brew Pub

—Coffee Shop

—Neighborhood Bistro
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—Wine/Cigar Bar
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as noted below)
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—Bar or Nightclub
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o
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(except as noted below)
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o
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o
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—Stables or Equestrian
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o
'
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(except as noted below)
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—Marina/Boat Livery
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General, Medical Office

o
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ZONING DISTRICT E1‘E2‘E3 Rl‘RZ‘R3‘R4‘ R4A‘R5 Cl‘CZ‘CS‘C4‘CS‘CG‘CP Il‘ I2‘I3 OSl‘OSZ Al‘AZ

Overnight Accommodations
—-Bed & Breakfast -T-T-1-T-T-Tc] c Jcl-]P
—Dwelling Rental -|l-1-lc|c|-]- - 1-1-
—Hotel/Motel R e e
—Recreational Vehicle Park Sl - - - - -] - ===
—Resort Hotel T e
Parking, Commercial - -1-1-1-1-1-1c¢c |-lc]-
Retail Sales & Service, Sales-
Oriented (except as noted ==l =l=l=]=1=] = l=l=]=
below)
—Art Gallery sl====T=T=1T = =lclc
—Farmers Market or Farm
Stand

—Grocery or Liquor Store =l -1-1-1-1-1€c] - |[C]-
—Neighborhood Commercial p

Sale
—Office Supplies & Electronics| - | - | - |- |- |- 1-| - |-]|-|-
—Pet Stores sl===l=l=l=1 = I[==1=
Retail Sales & Service,
Personal-Service Oriented R IR I R EETN R A N I
(except as noted below)
—Art Studio R e e
—Animal Care Facilities &
Service

—Animal Grooming Services -0 - - f-r-1-
—Check Cashing/Loan Service | - | - | - |- |-|-]-] - [-]-]-
—Educational Service
Establishments
—Laundry & Dry Cleaners
Pick-Up

—Laundromat - -1-1-1-1-1c| c |c
—Mortuaries or Funeral Homes | - | - | - |- | - |- -] - |-
—Neighborhood Commercial
Services

—Pawn Shop s [=T=1[=1==[=] = 1I=1[=1]=
—Personal Improvement
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—Veterinary (Without Outdoor
Runs)
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Oriented

Self-Service Storage s=1=1=T=1=1=1=T=1I[=1-=
Vehicle Sales & Service
—Automobile Rentals s[==1==T=T=1] = -7
—Automobile Sales e e
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—Boat Sales e e e
—Fueling Station -1 -1-1-1-1-1-1-]c]c
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—Truck Stop e e e
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—Vehicle Repair, Limited e T e e e
—Vehicle Storage [N I I I I I I e I plcipl - N
Artisan PR S I U I U T IO I C

—Cabinet Shops, Woodworking| - | - | - | - |- |- -| - |-]-|- C
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(except as noted below)
—Catering Facility, Large-Scale| - | - | - |- | -|-]-] - |[-]-]-
—Crematorium B e
—Building Maintenance
Facilities And Services
—Contractors/Others
Performing Services Off-Site
—Microbrewery --1-1-1-1-1-1 - 1-]c]|c
—Research Service R e e
Marine-Related Industrial N R e
Warehouse & Freight (except
as noted below)

—Parcel Service =l=1=1==1=1T=1 = - -
Waste-Related Use (except as
noted below)

—Solid Waste Separation,
Transfer Station

—Recycling Center e e
—Wrecking or Salvage Yard s[=l=l[=1=1=1=1= [=ll=l=I=1=I=1[=1=
Wholesale Trade I -T-1-1-1-1T-17 - 1-1-1-1cl-1-1-7-
Heavy Industrial (except as
noted below)
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ZONING DISTRICT E1|E2|E3|R1|R2|R3 R4|R4A R5|C1|C2|C3|C4|C5|C6|/CP|I112|13]OS1|OS2|Al|A2
—Heavy Equipment Sales &
Rentals P|©|®
—Processing of Food & Related| _ el Zlelelp

Products

OTHER

Agquaculture Facilities C c|C
Community Gardens c|c|c|c|c|c|c| Cc |c|c|ic|c|c|c|c|c]|c|cic]jc | C]|-]|-
Dock/Moorage Facility (except | | | | [ | | | _ oot oo ool lele
as noted below)
—Docks for Single Family

P|P
Homes
— Docks for Single Family
Homes on canals within EO R RS TN B I A T T N B R N B B R I R A I - |c|cC
Surfside or Jennings Cove
Navigational Aids Co I I (I I N I (N I N ) ) I N [ ) B = &

Telecommunication Facility
—Antenna Support Structure c|c|c]cfc|c|c| c |cJjcic|c|c|c|c|c]c|cicjc | c]|c|c
—Antenna (on existing

structure)

SECTION 2. All ordinances or parts of ordinances in conflict herewith are and the
same shall be repealed and shall be of no further force or effect whatsoever.

SECTION 3. This Ordinance is and the same shall become effective immediately

upon final passage.

APPROVED AS TO FORM
AND CORRECTNESS:

ROBERT V. SCHWERER, ESQ.
CITY ATTORNEY

STATE OF FLORIDA
ST. LUCIE COUNTY

WE, THE UNDERSIGNED, Mayor Commissioner and the City Clerk of the City of
Fort Pierce, Florida, do hereby certify that the foregoing and above Ordinance No. 14-
017 was duly advertised by title only in the St. Lucie News Tribune on June 22, 2014
and July 14, 2014; copy of said ordinance was made available at the office of the City
Clerk to the public upon request; said ordinance was duly introduced, read by title only,
and passed on first reading by the City Commission of the City of Fort Pierce, Florida,
on July 7, 2014; and was duly introduced, read by title only, and passed on second and
final reading on July 21, 2014 by the City Commission of the City of Fort Pierce, Florida.

In witness herewith, we hereunto set our hands and affix the Official Seal of the
City of Fort Pierce, Florida, this the 21st day of July, 2014.

LINDA HUDSON, MAYOR COMMISSIONER

LINDAW. COX, CITY CLERK

(CITY SEAL)



CiTYy OF FORT PIERCE

COMMUNITY DEVELOPMENT DEPARTMENT
PLANNING DIVISION [H/5075]

COMPREHENSIVE PLANNING ¢ DEVELOPMENT REVIEW AR 25 2014 ;
HISTORIC PRESERVATION & URBAN DESIGN ¢ URBAN FORESTRY ZON/NG |

|

APPLICATION FOR ZONING TEXT AMENDMENT

1. Zoning Code Section to be amended: Section 22-22 (e) - Use table

5 Current Text: O€€ attached Section 22-22(e)

3. Proposed Text: €€ attached redlined Section 22-22(e)

4. Reason for Amendment: £Z0ning Text Amendment to Section 22-22(e) of the City of Fort Pierce Code of
Ordinances to eliminate the differentiation of allowable uses for public and private educational facilities

created by the adoption of ordinance no. L-295. The proposed amendment seeks to allow private educational
facilities the same zoning rights currently provided to public educational facilities.

5. Name of Applicant: _St. AndreWé Episcopaf Acadénw, Jnc. c/o John Liebler, Rector/Board Chair
Signature of Applicant: «/ s
Mailing Address: 210 South/Indian River Drive
City Fort Pierce ¢ State _ FL Zip _34950
Phone # 772-461-7689 Fax # 772-461-4683

E-mail: friohn@mystandrews.com

3 Name of Representative: Trina Angelone, Interim Head of School

Signature of Representative: m ( / %&V&J—

Mailing Address: 210 South Indian River Drive

City Fort Pierce State FL Zip 34950
Phone # _772-461-7689 Fax# 772-461-4683

E-mail: headofschool@staacademy.org

Please supply all backup material.

B To be completed by the City of Fort%erce
Date Received S }‘é' yi% By iy > /[ :
Fee Paid: $3,980.d0 : Rece|pt NUmber {.;L:’L/(# [2/323

100 NORTH U.S. HichwAY 1 ¢ P.O.Box 1480 & FORT PIERCE, FL 34954-1480 ¢ 772-460-2200 & FAX: 772-466-5808
WWW.CITYOFFORTPIERCE.COM

!



esewsowers | SCHULKE, BITTLE & STODDARD, L.L.C.

JODAH B. BITTLE, PE.

WILLIAM P- STODDARD. P.D. PE. | iy o STRUCTURAL ENGINEERING » LAND PLANNING * ENVIRONMENTAL PERMITTING

March 25, 2014

Rebecca Grohall, AICP
Planning Manager

City of Fort Pierce
Planning Department
100 North US 1

Fort Pierce, FL 34954

Re:  Application for Zoning Text Amendment
Section 22-22(e) City of Fort Pierce Code of Ordinances
Eliminate the Differentiation of Allowable Uses for Public and Private Educational

Facilities created by the Adoption of Ordinance No. L-295

Dear Ms. Grohall:

St. Andrew’s Episcopal Academy, Inc. is seeking a Zoning Text Amendment to Section 22-22(e)
of the City of Fort Pierce Code of Ordinances to eliminate the differentiation of allowable uses
for public and private educational facilities created by the adoption of ordinance no. L-295. The
proposed amendment seeks to allow private educational facnhtles the same zoning rights
currently provided to public educational facilities. .

Prior to the adoption of ordinance no. L-295 the City of Fort Pierce Code of Ordinances referred
to both public and private educational facilities as schools and both had the same allowable
uses. Upon adoption of ordinance no. L-295, public and private educational facilities were
differentiated and private educational facilities were prohibited in E-1, C-1, C-2, C-4, C-5, C-6,
and CP zoning districts, while public educational facilities were allowed as a conditional use in
these districts.

St. Andrew’s Episcopal Academy is launching a high school program and is in the process of
acquiring nearby properties for the expansion. The properties of interest located immediately
south of the existing school facilities are in the C-1 zoning district and 111 2™ Street is in the

C-4 zoning district. St. Andrews Episcopal Academy is an extension of St. Andrew’s Episcopal
Church and is located in the C-4 zoning district. In our meeting on March 18, 2014, Trina
Angelone, Interim Head of School, described her vision of expanding St. Andrew’s Episcopal
Academy into an urban academia which would function in cooperation with the local
businesses, research facilities, and cultural facilities to provide a truly unique learning

experience for the students.

Even though the zoning text amendment has been initiated based on the interests of St.
Andrews’s Episcopal School, this proposed code revision would correct an inconsistency
created by the adoption of ordinance [-295. Additional reasons to consider for approval of this

proposed amendment include the following:

1717 INDIAN RIVER BLVD., SUITE 201, VERO BEACH, FLORIDA 32960
Tec 772 /7709622 Fax 772 / 7709496 Emar info@sbsengineers.com
Certification of Authorization No: 00008668



1. Private Educational Facilities would have Less Impact than Public Educational
Facilities on Public Infrastructure.

Private educational facilities are typically smaller in size, rely less on bus services, and are more
appropriate in a commercial district than a public educational facility which is often fenced along -
the entire perimeter and has large playing fields. The fact that student transportation to and
from a private educational facility is predominately provided by the parents, creates an
additional source of customers benefitting downtown merchants, restaurants, and other
businesses. There is an increase in potential benefits to the community by allowing private
educational facilities the same allowable uses offered to public educational facilities.

2. Consistent with the Land Development Regulations of Similar Municipalities.

The land development regulations or code of ordinances for four nearby municipalities similar in
size and character as the City of Fort Pierce were reviewed to determine if public and private
educational facilities or schools were considered the same or different with respect to allowable
use in the various zoning districts. The four municipalities included City of Sebastian, City of
Vero Beach, Town of Jupiter, and Town of Juno Beach. In all cases, public and private schools
were considered to be the same in all zoning districts in which they were allowed. A copy of the
pertinent sections of the codes from each of these municipalities is included for reference in the

Appendix.

Amending the City of Fort Pierce Code of Ordinances to allow private educational facilities the
same development rights as public educational facilities would be consistent with the
development regulations of similar nearby municipalities and would be consistent with the City
of Fort Pierce policy prior to ordinance no. L-295.

3. Discrimination against Private Educational Facilities.

Appendix H includes a copy of the Marquette Law Review, Volume 38, Issue 4, Spring 1955,
Article 7, “Constitutional Law — Validity of Zoning Ordinances Discriminating against Private
Education Facilities”. This article presents case studies with very similar circumstances as to
what currently exists with respect to the City of Fort Pierce allowable uses for public and private
educational facilities. In the example cases presented, the argument was made that private and
public schools hoth serve the same purpose of educating the children of the community and
therefore must receive equal treatment under the zoning laws.

Amending the City of Fort Pierce Code of Ordinances to eliminate the differentiation between
public and private educational facilities would be consistent with past judicial opinions.

We respectfully request that you carefully consider this additional information presented in your
evaluation of the Application for Zoning Text Amendment. Revising the allowable use Table in
Section 22-22(e) as proposed would eliminate the differentiation of allowable uses for public and
private educational facilities created by the adoption of ordinance no. L-295 and allow private
educational facilities the same zoning rights currently provided to public educational facilities.
This amendment would be consistent with the City of Fort Pierce policy prior to the adoption of
ordinance no L-295, consistent with past court decisions, consistent with other local



municipalities, and would bring both an economic and development benefit to the Downtown
Business and Entertainment Overlay District in Fort Pierce.

St. Andrew’s Episcopal Academy along with St. Andrew’s Episcopal Church has been an asset
to the City of Fort Pierce for over 34 years. Without approval of the zoning text amendment, St.
Andrew’s Episcopal Academy would not have opportunity to expand to the next level and
become one of the many focal points in the downtown community.

If you have any questions please do not hesitate to contact myself, Trina Angelone, or Father
John Liebler.

Sincerely,

M AL

Wllham P. Stoddérd Ph.D., P, S E.

Cc: Trina Angelone
Fr. John Liebler



Appendix A
Current Zoning Text

City of Fort Pierce Code of Ordinances
Section 22-22. Allowed Uses



CURRENT ZONING TEXT

Sec. 22-22. Allowed uses.

(a) Uses listed. Uses listed are allowed in each zoning district in accordance with the Use Table.

(b)  Permitted uses. Uses identified with a "P" in the Use Table are permitted in the subject zoning district
provided that the uses will not violate basic use standards specified in each zoning district, other
applicable use standards, additional zoning ordinance provisions and other city laws.

(¢)  Conditional uses. Uses identified with a "C" in the Use Table are permitted in the subject zoning district, if
the city commission, after a public hearing, determines that the location and development plans comply
with applicable standards and will not viclate basic use standards specified in each zoning district, other
applicable use standards, additional zoning ordinance provisions and other city laws.

(d)  Prohibited uses. Uses identified with a "-" in the Use Table are expressly prohibited.

(e)  Use table.
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-Family Day Care Home

oy

ducational Facilities

-College or University

(@]

-Elementary, Middle or High
chaol - Public

(@]

-Elementary, Middle or High
chool - Private

-Marine Research/Education
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oted below)
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sted below)

-Adult Establishment

-Arcade Amusement Center

-Bar or Nightclub

-Theater

atertainment, Qutdoor {except as
oted below)

AluTmTMm

VA v ]

-Batting Cages, Driving Ranges

-Stables or Equestrian Facilities

-Stadium or Arena
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sxcept as noted below)
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Appendix B
Proposed Zoning Text Amendment

City of Fort Pierce Code of Ordinances
Section 22-22. Allowed Uses



Sec. 22-22. - Allowed Uses.

(a) Uses listed. Uses listed are allowed in each zoning district in accordance with the Use Table.

(b) Permitted uses. Uses identified with a “P” in the Use Table are permitted in the subject
zoning district provided that the uses will not violate basic use standards specified in each zoning
district, other applicable use standards, additional zoning ordinance provisions and other city
laws.

(¢) Conditional uses. Uses identified with a “C” in the Use Table are permitted in the subject
zoning district, if the city commission, after a public hearing, determines that the location and
development plans comply with applicable standards and will not violate basic use standards
specified in each zoning district, other applicable use standards, additional zoning ordinance
provisions and other city laws.

(d) Prohibited uses. Uses 1dentified with a “-” in the Use Table are expressly prohibited.

(e) Use table.

ZONING DISTRICT E1|E2 | E3|R1 R2 R3|R4 R4A R5|C1|C2|C3|C4|C5/C6|CP|I1 |12 I3]OS1|OS2|A1 A2

RESIDENTIAL

Household Living
—Detached House P/ P|P|P|P
—Duplex N R
—Townhouse R
—Multi-Dwelling Building -l
—Mobile or Manufactured
Home
—Manufactured Home Park or
Subdivision
—Mobile Home Park -l -l
—Vertical Mixed-Use Building| - | - | - | - | - | -
Home Occupations (per
requirements of Section 22-63)
Group Living (except as noted
below)
—Community Residential
Home, Type 1 (1-6 residents)
—Community Residential
Home, Type 2 (7-14 residents)
—Dorrmtorles,Fraternltyand N I O PR PO R IO ol S A O A A A I O .
Sorority Houses

PUBLIC AND CIVIC

Community/Cultural (except as
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-/-/-]-|]C|Cc|C| C |c|c|c|p|P|C|C|C]|-|-|-JC| -]|-]-

noted below)
—Community Center -l-1-]-]€c|c|Cc| C |[C]-|C|P|P|C|-|C|-|-|-1C | -]|-1|-+-
—Fraternal Organization/Lodge| - | - | -] -|C|C|C| C |[C|-|[C|P|P|C|-|C|-|-|-1C | -]|-]|-
—Library or Cultural Exhibit -l-|/-]-/C|Cc|C| C |[Cc]-|Cc|P|P|C|-|CQ-|-]1-1¢| -1-|-+-
—Environmental Researchand | | | | | clcl ¢ lclclciclclcliclclelclcl el clcelc

Education Facilities

Day Care



ZONING DISTRICT E1l|E2 E3|R1

—Adult Day Care Center -l - -]
—Day Care Center -l-1-1-
—Child Care Facility -l - -] -
—Family Day Care Home P|/P|P|P
Educational Facilities
—College or University -|C|C]|C
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—Elementary, Middle or High
School —PRublie—
—Elementary, Middle or High
School - Private

)
()
(D)

—Marine Research/Education
Facilities
Government Facilities (except
as noted below)
—Post Office R
—Safety Service c Cc|C]|C
Medical Facilities (except as
noted below)
—Hospital -l -]
—Nursing Home -l- -] -
Park and Open Space (except
as noted below)
—Cemetery/Columbarium/
Mausoleum
—Country Club/Golf Course c| c|c]lcic|jc|jc|] c cjcjcjcicicicicl-1-1-1¢c| -1-1|-
—Game and Wildlife
Management Preserves
—Water Dependent Recreation
Facilities
Passenger Terminal
—Airport/Heliport R B
—Rail/Bus Terminal
—Bus Shelter
—Taxi Terminal -l -l -l - -] - - -
Religious Institution
Social Service Institution
(except as noted below)
—Halfway Houses -l-/-]-/-]/]C|C| C |C
Utilities
—Minor, other c c|c]c|c|c|c| Cc |c]jc|cC P/IC/IP|C | C]C|C
—Major B R R Cc|C c|cCc]|c|cC

Ll Colbilisis, Al plp plp P PP P PlPpPlP|PP P P|PPlPlc|clclc
Ground

Eating and Drinking
Establishments
—Brew Pub O Y [ I R -
—Coffee Shop -l -1-1-]1-]1-1C| -
—Neighborhood Bistro sefella]=]=]=] =
—Neighborhood Café sfalelleclalla]e] =
—Restaurants, Fast Food O Y [ I R _
—Restaurant and Bar O Y [ I R -
—Wine/Cigar Bar - - -] -] - -] -
Entertainment, Indoor (except
as noted below)

—Adult Establishment sl=lelleclcsllalecl = [=lc]-=
—Arcade Amusement Center sllolsl|lalallc]=]l = [[c]l=]s
—Bar or Nightclub sle|=lla]=]=]=] = [[=]|=]¢=
—Theater S A I D I R R
Entertainment, Qutdoor
(except as noted below)
—Batting Cages, Driving
Ranges

—Stables or Equestrian
Facilities

—Stadium or Arena -l -1-1-1-1-1-1-1-1-1-]1c|-|c|c]|-]c
Marine-Related Commercial
(except as noted below)

—Boat and Marine Equipment
Sales

—Marina/Boat Livery -l - -] -l-1-1-] - ]-1C]-|C|Cc|CcC|C]|-]-
Office

—Administrative, Professional,
General, Medical Office
—Day Labor Employment
Agency

—Medical and Dental Clinic -l - --1 - -] - = =
—Television and Radio Studios | - | - | -] -|-|-|-| - |-

O
(@!
@!
@!

in-llia-]

- ollolNeoNL-elNe!
o QO O |"e s
a |H

o QO O |Q:
oA O |Q
o Qi O |
oA O |Q
- elle!

(@)
@)
@)
(@)
(@)
@)
@)
(@)
@)
@)
@)

Q1
Ol
Ol
Q1
Q1
Ol
|
lav ]
|

v ]
Qe O
el llelle!

ellelilielx
Ql O |"aQie Q|

(@!

ellelilielk

(@)
@)

(@!

@!

@!

(@!

(@!

@!

(@!

(@!

(@!
Q O QOQ=E O
Q| O |"OE O

ell@!
[ell@!

c/Cc|C
c|C|C

)

(@ll@ll@]l-]
(@llellk-lle]

ollelieliellellelle]
a=dia-lialia-lia-tia-lia-]
ollolieliellellolle]
ollolieliellellolle]
ollelieliellellelle]

Q|
QO

o |||
o |||

@]

in-llia~]

Q |"eQie e (Y e e e

o ||
1
1
1
1
1
1
1
1
1

]

1

1

]

]

1

]

]

1

]

1
la~}
<}
<}

1

]

]

]

1

]

]

1

1

(@)
@)
@)
-

@]

(@!
<]
<}
(@!
<]
(@)
(@)
(@)

in=llia-]
il

=)
in=llia-]
in=llia-]



kori
Rectangle

kori
Line

kori
Line


ZONING DISTRICT

Overnight Accommodations

E1

E2

E3

R1

R4

R4A

RS

C1

C2

Coé

CP

11

12

I3

OS1

082

Al

A2

—Bed & Breakfast

a~)

s~

s~

—Dwelling Rental

—Hotel/Motel

|

|

—Recreational Vehicle Park

—Resort Hotel

o]

Parking, Commercial

Q|

[@)ia)

[@lis-l eIl

Retail Sales & Service, Sales-
Oriented (except as noted
below)

a~)

s~

O

—Art Gallery

—Farmers Market or Farm
Stand

—Grocery or Liquor Store

—Neighborhood Commercial
Sale

—Office Supplies & Electronics

—Pet Stores

| T Y| W (T

|5 ™ |v| © [T

T O O v T

Qal a O A O

Retail Sales & Service,
Personal-Service Oriented
(except as noted below)

)

la]

la]

(@)

—Art Studio

—Animal Care Facilities &
Service

—Animal Grooming Services

o v |

aQl O |

—Check Cashing/Loan Service

—Educational Service
Establishments

o (Y| O |

la]

—Laundry & Dry Cleaners
Pick-Up

—Laundromat

(@)

—Mortuaries or Funeral Homes

—Neighborhood Commercial
Services

—Pawn Shop

—Personal Improvement
Service

= (| B e T

o (Y| T || T

o Q) ¢

Q O A Q) O

—Veterinary (Without Outdoor
Runs)

g

s~

(@)

Retail Sales & Service, Repair-
Oriented

a~)

a~]

Self-Service Storage

@]

Vehicle Sales & Service
—Automobile Rentals

—Automobile Sales

—Boat Rentals

—Boat Sales

—Fueling Station

[olleolielielle!

—Travel Plaza

—Truck Stop

—Vehicle Repair, General

—Vehicle Repair, Limited

Q|

"llolloliellollollollolle!]

—Vehicle Storage
D R A
Artisan

Q||| || v|e| 0|

—Cabinet Shops, Woodworking

[elle!

Light Industrial Service
(except as noted below)

—Catering Facility, Large-Scale

| ™ (Y|

—Crematorium

—Building Maintenance
Facilities And Services

aQ Q] a A

—Contractors/Others
Performing Services Off-Site

s~

a~)

—Microbrewery

—Research Service

o O o

Marine-Related Industrial

Warehouse & Freight (except
as noted below)

la]

—Parcel Service

il eoNelleollelNe!

Waste-Related Use (except as
noted below)

Q ('Y " Q|
a O a 9

Q |("v| w |Yie|

—Solid Waste Separation,
Transfer Station

(@)
@)
@)

—Recycling Center

—Wrecking or Salvage Yard
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elle!




ZONING DISTRICT E1|E2 E3|R1 R4 R4A R5|C1/C2|C3|C4|C5/C6|CP|I1 |12 |1I3]OS1 OS2|A1|A2
- -] -] - - -l -l-l-1C)-|-]-]-]PICIP} - | -]|-]|-

Wholesale Trade

Heavy Industrial (except as N i i A [ U I I I IO O Y I ]

noted below)

—Heavy Equipment Sales & N . _ _ I [ N O O O I Y R Y 1

Rentals

—Processing of Food & Related| | | | R U e e N

Products

Aquaculture Facilities -1 -1-1- e e e e e e e e e o] - - |C|C
Community Gardens c Cc|C]|C C  C |Cc]c|c|c|c|c|jc|c|cicicyc | c|-|-
Dock/Moorage Facility (except

-0 -1-]- S N Y I A A R B A A I I IR I N CR N e
as noted below)
—Docks for Single Family

-l - -] - e N I R N e I I A A I N S
Homes
— Docks for Single Family
Homes on canals within -1 - -0 - - - -l-1--1-1-1-1-1-1-1-1- - |]C|C
Surfside or Jennings Cove
Navigational Aids -l -] D N N R - |P|P
Telecommunication Facility
—Antenna Support Structure C C|C C C
G (O @i P PlP|P p p |p|lpjPp P|P P Pl P|P|P|P|P | P|P|P

structure)



https://d.docs.live.net/level3/COOR_CH22ZO_ARTIVSURE.docx#COOR_CH22ZO_ARTIVSURE_S22-63HOOC
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Appendix C

City of Fort Pierce
Ordinance No. L-295



ORDINANCE NO. L-295

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF FORT
PIERCE, FLORIDA; AMENDING CHAPTER 22, ARTICLE THREE, BASIC ZONING
DISTRICTS, CREATING SECTION 22-22, SPECIFYING ALLOWED USES; AMENDING
CHAPTER 22, ARTICLE THREE, AMENDING SECTIONS 22-23 THROUGH 22-28, BASIC
ZONING DISTRICTS; AMENDING CHAPTER 22, ARTICLE THREE; AMENDING
SECTIONS 22-29 THROUGH 22-39, BASIC ZONING DISTRICTS; SPECIFYING
UPDATED USES IN ALL ZONING DISTRICTS; PROVIDING FOR REPEAL OF
ORDINANCES OR PARTS THEREOF IN CONFLICT; PROVIDING FOR AN EFFECTIVE
DATE.

NOW, THEREFORE, BE IT ORDAINED by the City Commission of the City of Fort Pierce,
Florida as follows:

SECTION 1. Section 22-22 is hereby created so that the same shall read as follows:
Sec. 22-22. - Allowed Uses.

(a) Uses listed. Uses listed are allowed in each zoning district in accordance with the Use Table.

(b) Permitted uses. Uses identified with a “P” in the Use Table are permitted in the subject
zoning district provided that the uses will not violate basic use standards specified in each zoning
district, other applicable use standards, additional zoning ordinance provisions and other city
laws.

(c) Conditional uses. Uses identified with a “C” in the Use Table are permitted in the subject
zoning district, if the city commission, after a public hearing, determines that the location and
development plans comply with applicable standards and will not violate basic use standards
specified in each zoning district, other applicable use standards, additional zoning ordinance
provisions and other city laws.

(d) Prohibited uses. Uses identified with a “-” in the Use Table are expressly prohibited.

(e) Use table.

ZONING DISTRICT E1|E2|E3|R1 R2 R3 R4|R4A |R5[C1|C2|C3|C4|C5|C6|CP|I1|12|13]OS1 OS2|Al A2

RESIDENTIAL

Household Living

—Detached House PIP|P|JP|P|P|P| P |C|C|C| - C| - C
—Duplex -/-|-]-|-|C|P| P |C]JC|C]| - C| - -
—Townhouse C/P| P |P]JC|C]| - C| -
—Multi-Dwelling Building C|IP| P |-]JC|C|C c|C
—Mobile or Manufactured
c|C
Home
—Manufactured Home Park or clc
Subdivision
—Mobile Home Park - c|C -
—Vertical Mixed-Use Building| - -|C| C |P|P|P|P|P|P|P
Home Occupations (per plpipleripiPplrl PP p

requirements of Section 22-63)
Group Living (except as noted
below)
—Community Residential
Home, Type 1 (1-6 residents)
—Community Residential
Home, Type 2 (7-14 residents)| -
—Dorr_mtorles, Fraternity and S O A O O I VS O Y R U U A A U U I IO I 1
Sorority Houses
Community/Cultural (except as
- C ©
noted below)
—Community Center
—Fraternal Organization/Lodge | -
—Library or Cultural Exhibit
—Environmental Research and
Education Facilities
Day Care
—Adult Day Care Center
—Day Care Center
—Child Care Facility -l -1 -] -
—Family Day Care Home PIP|P]|P

cC - |C]JC|-|C|C
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ZONING DISTRICT E1|E2|E3|R1 R2 R3 R4|R4A |R5[C1|C2|C3|C4|C5/C6|CP|I1]12|13]OS1 OS2|Al A2

Educational Facilities
—College or University -|Cc|Cc]JCc|Cc|Cc|/C| C |Cc]c|c|c|c|c|c|c]|c|c|c] -
—Elementary, Middle or High
School - Public
—Elementary, Middle or High
School - Private
—Marine Research/Education
Facilities

Government Facilities (except

as noted below)

—Post Office -l -1 -] -
—Safety Service c|C|C]cC

Medical Facilities (except as

noted below)

—Hospital - -] -] -
—Nursing Home - -1 -] -

Park and Open Space (except

as noted below)
—Cemetery/Columbarium/
Mausoleum
—Country Club/Golf Course c c|icjcjcjcjcj c jcjcjcjicicicicicl-1-111c¢ 4| -1-1-
—Game and Wildlife
Management Preserves
—Water Dependent Recreation
Facilities

Passenger Terminal
—Airport/Heliport B RN
—Rail/Bus Terminal
—Bus Shelter
—Taxi Terminal

Religious Institution

Social Service Institution

(except as noted below)
—Halfway Houses -/-]-]-]-]Cc|C| C |C

Utilities
—Minor, other c c|cjcjcjcjcj c |c
—Major

clclc plc i clclc
— N7 e, e ppiplpipiPplp P |PlPiPlPlPIPlP|P|PPIP|lc|clclc
Ground

COMMERCIAL |

Eating and Drinking
Establishments
—Brew Pub - - - - - - -
—Coffee Shop -l-1-]-1-1-1C|] -
—Neighborhood Bistro R N
—Neighborhood Café R R
—Restaurants, Fast Food RO N TN I IR P -
—Restaurant and Bar R N
—Wine/Cigar Bar -l - - - -] -
Entertainment, Indoor (except
as noted below)
—Adult Establishment R B -l- -
—Arcade Amusement Center R B
—Bar or Nightclub R B R
—Theater
Entertainment, Outdoor
(except as noted below)
—Batting Cages, Driving
Ranges
—Stables or Equestrian
Facilities
—Stadium or Arena --T-1-1-1-1-1T-1-1-1-lcl-lclc|-Jclc|-| -1 -1-]1-
Marine-Related Commercial
(except as noted below)
—Boat and Marine Equipment
Sales
—Marina/Boat Livery -l-1-1-1-1-1-1-1-}]Jc|-|jcjc|c|Cc|-]|-|P|-]J]C | -]-IC
Office
—Administrative, Professional,
General, Medical Office
—Day Labor Employment
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-l-l-]-1-1-1-1 - |-|P|C|P|P|-|-|P]-|-|-] - -1- -
Agency
—Medical and Dental Clinic DO R N I I A - -JP|C|P|P|C|-|P]-|C|-]| - - l-1 -
—Television and Radio Studios | - | - | - | - | - | - | - - -|{P|P|P|P|P|C|P]-|C|-]| - -1- -

Overnight Accommodations

—Bed & Breakfast -l-1-]-1-1-/C| C |C]-|P|P|P|P|-|-]|-|-|-]- I
—Dwelling Rental -l-1-]clicl-|-] - |-1- N U I I DN I I N
—Hotel/Motel -l -1 -]-1-1-1-1-1-1-1-IP|P|P|P|C]|-|-]|-] - N
—Recreational Vehicle Park == -0 -0--]- = -l-1-|Cc|-]|C -1 -1 - -0 -1-




ZONING DISTRICT E1|E2|E3|R1 R2 R3 R4|R4A |R5[C1|C2|C3|C4|C5/C6|CP|I1]12|13]OS1 OS2|Al A2

—Resort Hotel - - -] - -1-1-Ip|lPlPIlP|-0-|-|-1-1-1-]-
Parking, Commercial - -l-1-|-/-]-1C |-]C|-|P|C|C|-|C]-|IC|-|]-1|-1"-|"+-
Retail Sales & Service, Sales-
Oriented (except as noted -l-1-1-1-1-1-1-1-1-|-|P|P|P]|-
below)
—Art Gallery -l-1-]-1-1-1-]-1-]Cc|C
—Farmers Market or Farm
Stand
—Grocery or Liquor Store -l -l-]-/-]-]C|] - |C]-
—Neighborhood Commercial
Sale
—Office Supplies & Electronics| - | - | - |- | -|-[-]| - |-]|-]|-
—Pet Stores
Retail Sales & Service,
Personal-Service Oriented ER R BT N T T N -1- -
(except as noted below)
—Art Studio
—Animal Care Facilities &
Service
—Animal Grooming Services R R B
—Check Cashing/Loan Service | - | - | - |- | -|-[-] - |-|-|-
—Educational Service
Establishments
—Laundry & Dry Cleaners
Pick-Up
—Laundromat -l-1-]1-1-]1-/Cc| C
—Mortuaries or Funeral Homes | - | - | - | - | - |- |- | -
—Neighborhood Commercial
Services
—Pawn Shop
—Personal Improvement
Service
—Veterinary (Without Outdoor
Runs)
Retail Sales & Service, Repair-
Oriented
Self-Service Storage R R
Vehicle Sales & Service
—Automobile Rentals R R R
—Automobile Sales R B
—Boat Rentals N BN T e I -
—Boat Sales
—Fueling Station -l-l-]-1-1-1-1-1-]c|cC
—Travel Plaza R B
—Truck Stop
—Vehicle Repair, General R B
—Vehicle Repair, Limited R R N B
—Vehicle Storage R R R
D R A
Artisan
—Cabinet Shops, Woodworking| - | - | - |- [ -|-|-| - |-|-]-
Light Industrial Service
(except as noted below)
—Catering Facility, Large-Scale| - | - | - |- | -[-|-| - |-|-]-
—Crematorium R B
—Building Maintenance
Facilities And Services
—Contractors/Others
Performing Services Off-Site
—Microbrewery -l -l-]-|--/-] - |-]C|C
—Research Service R B -l- -
Marine-Related Industrial R R -l- -
Warehouse & Freight (except
as noted below)
—Parcel Service R R
Waste-Related Use (except as
noted below)
—Solid Waste Separation,
Transfer Station
—Recycling Center - - - - - - - - -] -1 -1 -]C
—Wrecking or Salvage Yard S Y e
Wholesale Trade I B e ol N N e
Heavy Industrial (except as
noted below)
—Heavy Equipment Sales &
Rentals

—Processingof Food & Related| | | | | | | | | | _|_|_ | _|. cl-lclele] - N
Products
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ZONING DISTRICT E1|E2|E3|R1/R2 R3 R4|R4A |R5[C1|C2|C3|C4|C5/C6|CP|I1|12|I3]OS1 OS2|Al A2
Aguaculture Facilities o I ! N I I I I I I I I I I e I e e
Community Gardens c|c|c]c|c|c|c| c |cjc|jc|jcjcic|jc|cjcjcicjc | c|-|-
Dock/Moorage Facility (except

- - - - - - - - - - C|C
as noted below)
—Docks for Single Family

- - |- - - - - - - - - | - |P|P
Homes
— Docks for Single Family
Homes on canals within - - - - - - = | = = | = clc
Surfside or Jennings Cove
Navigational Aids - - |- - - - - |- - |- - - |P|P
Telecommunication Facility
—Antenna Support Structure c|c|C]c|c|Cc|c| Cc |cjc|jcjc|c|c|jc|c]c|jcijcjc|cjc|c
—AIEME, (B ST pipiplpip|r|r| P |P|rP|lP|P|P|P P|P|PIPP|P | P|P|P

structure)

SECTION 2. Sections 22-23(b) and 22-23(c) are hereby amended so that the same shall read as

follows:

Sec. 22-23. - Single-Family Estate Density zone (E-1).

(@) Purpose. This classification is intended to provide for areas of single-family dwellings with
an average net density of approximately one unit per acre.

(¢ b) Basic use standards. Uses in an E-1 zone must meet the requirements of this section.
More restrictive requirements, set forth in accordance with other provisions of this chapter,
must be satisfied by some conditional uses.

(1) Lotsize.

a. The minimum lot area for single-family dwellings shall be thirty thousand (30,000)

square feet.
b. The minimum lot width shall be one hundred (100) feet.

c. The minimum lot depth shall be two hundred (200) feet.

(2) Yards.

a. The minimum depth of the front yard will be eighty-five (85) feet.

b. The minimum depth of the side yards shall be fifteen (15) feet, except on corner

lots the minimum side yard depth on a street side will be twenty (20) feet.
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3)

(4)
(ec)

(1)

)

(3)

(4)

(5)

(6)
(7)
(8)

c. The minimum depth of the rear yard shall be forty (40) feet for a distance equal to
thirty (30) per cent of the length of a line which is parallel to the rear lot line, is
forty (40) feet from the rear lot line and extends to the closest property lines. The
minimum depth of the rear yard for the remainder of the lot will be fourteen (14)
feet, except on double-frontage and waterfront lots it shall be forty (40) feet.

Lot coverage. Buildings will not cover more than twenty-five (25) per cent of the lot.
Building heights. No building shall exceed a height of thirty-five (35) feet above grade.
Other applicable use standards.

Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter, except that buildings not on double-frontage lots may be in
the rear yard if they are at least seven (7) feet from the rear lot line.

On any lot used for residential purposes, no more than one residential building will be
allowed on the lot, except one building without Kitchen facilities may be allowed as a
guest house, provided that the lot on which such guest house is located is thirty
thousand (30,000) square feet or more in size.

Every lot shall abut a street other than an alley for at least twenty-five (25) feet, except
the minimum frontage for a lot on a cul-de-sac shall be fifteen (15) feet.

Materials or objects which would detract from open space character of an uncovered
and unenclosed area will not be permitted in such an area.

All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

Conditional uses will meet the requirements in sections 22-74 through 22-86
Signs will comply with standards referred to in section 22-55

All other applicable ordinance requirements will also be satisfied.

(f d)Nonconforming situations. Nonconforming structures and characteristics of farmstand sales
establishments that have been damaged or destroyed by natural disaster or other catastrophic
event, i.e., fire or other calamity, may be replaced or reconstructed provided that:

(1)

()

©)

(4)
()
(6)

(")

The significance of the property owner's hardship is more compelling than, and
reasonably overbalances, the public benefit resulting from not allowing the use or
structure to be reestablished,;

Replacement or reconstruction of the use or structure is compatible with the character of
the neighborhood and will not jeopardize future development of the area in compliance
with the provisions and intent of the city's land development regulations;

The value of properties in the vicinity of the replacement or reconstruction will not be
adversely affected,;

No expansion of gross floor area occurs;
The degree of nonconformity is not increased;

The replacement structure is in compliance with the city's adopted building code,
Coastal Construction Control Line, and FEMA regulations; and,

A building permit is issued within twenty-four (24) months after the date of destruction
and the construction is diligently pursued to completion.

SECTION 3. Sections 22-23.1(b) and 22-23.1(c) are hereby amended so that the same shall read
as follows:
Sec. 22-23.1. - E-2 Residential Single-Family—Two units per acre.

(@) Purpose. This classification is primarily intended to provide for areas of single-family
dwellings with an average net density of less than two (2) units per acre for conventional
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developments. Regulations for the district are designed to promote sound neighborhoods and
accommodate compatible nonresidential uses. Water and sewer service should be available.

5)_Public util el ity substations.

(6) Dwelling rentals.
(db) Basic use standards. Uses in an E-2 zone, except innovative residential developments, must

meet the requirements of this section. More restrictive requirements, set forth in accordance
with other provisions of this chapter, must be satisfied by some conditional uses.

(1) Lot size.

a. The minimum lot area for single-family dwellings shall be fifteen thousand
(15,000) square feet.

b. The minimum lot width shall be one hundred (100) feet.
c. The minimum lot depth shall be one hundred ten (110) feet.
(2) Yards.
a. The minimum depth of the front yard will be twenty-five (25) feet.

b. The minimum depth of the side yards shall be ten (10) feet, except on corner lots
the minimum side yard depth on a street side will be twenty (20) feet.

c. The minimum depth of the rear yard shall be twenty (20) feet for a distance equal to
thirty (30) per cent of the length of a line which is parallel to the rear lot line, is
twenty (20) feet from the rear lot line and extends to the closest property lines. The
minimum depth of the rear yard for the remainder of the lot will be seven (7) feet,
except on double-frontage and waterfront lots it shall be twenty (20) feet.

(3) Lot coverage. Buildings will not cover more than twenty-five (25) per cent of the lot.
(4) Building heights. No building shall exceed a height of thirty-five (35) feet above grade.
(ec) Other applicable use standards.

(1) Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter, except that buildings not on double-frontage lots may be in
the rear yard if they are at least seven (7) feet from the rear lot line.

(2) On any lot used for residential purposes, no more than one residential building will be
allowed on the lot, except one building without kitchen facilities may be allowed as a
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(3)

(4)

()

(6)
(")
(8)

guest house, provided that the lot on which such guest house is located is thirty
thousand (30,000) square feet or more in size.

Every lot shall abut a street other than an alley for at least twenty-five (25) feet, except
the minimum frontage for a lot on a cul-de-sac shall be fifteen (15) feet.

Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

All uses will comply with applicable access, parking and loading standards sections 22-
60 and 22-61

Conditional uses will meet the requirements in sections 22-74 through 22-86
Signs will comply with standards referred to in section 22-55

All other applicable ordinance requirements will also be satisfied.

SECTION 4. Sections 22-23.2(b) and 22-23.2(c) are hereby amended so that the same shall read
as follows:

Sec. 22-23.2. - E-3 Residential Single-Family—Three units per acre.

(@) Purpose. This classification is primarily intended to provide for areas of single-family
dwellings with an average net density of less than three (3) units per acre for conventional
developments. Regulations for the district are designed to promote sound neighborhoods and
accommodate compatible nonresidential uses. Water and sewer service should be available.

5 blicutili et ; betations.
(6)—DBwellingrentals:
(db) Basic use standards. Uses in an E-3 zone, except innovative residential developments, must

meet the requirements of this section. More restrictive requirements, set forth in accordance
with other provisions of this chapter, must be satisfied by some conditional uses.

(1) Lot size.

a. The minimum lot area for single-family dwellings shall be twelve thousand
(12,000) square feet.

b. The minimum lot width shall be seventy-five (75) feet.

c. The minimum lot depth shall be one hundred ten (110) feet.
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(2) Yards.
a. The minimum depth of the front yard will be twenty-five (25) feet.

b. The minimum depth of the side yards shall be ten (10) feet, except on corner lots
the minimum side yard depth on a street side will be twenty (20) feet.

c. The minimum depth of the rear yard shall be twenty (20) feet for a distance equal to
thirty (30) per cent of the length of a line which is parallel to the rear lot line, is
twenty (20) feet from the rear lot line and extends to the closest property lines. The
minimum depth of the rear yard for the remainder of the lot will be seven (7) feet,
except on double-frontage and waterfront lots it shall be twenty (20) feet.

(3) Lot coverage. Buildings will not cover more than twenty-five (25) per cent of the lot.

(4) Building heights. No building shall exceed a height of twenty-eight (28) feet above
grade, except that conditional uses with buildings that have a maximum height of thirty-
five (35) feet above grade may be approved.

(ec) Other applicable use standards.

(1) Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter, except that buildings not on double-frontage lots may be in
the rear yard if they are at least seven (7) feet from the rear lot line.

(2) On any lot used for residential purposes, no more than one residential building will be
allowed on the lot, except one building without kitchen facilities may be allowed as a
guest house, provided that the lot on which such guest house is located is thirty
thousand (30,000) square feet or more in size.

(3) Every lot shall abut a street other than an alley for at least twenty-five (25) feet, except
the minimum frontage for a lot on a cul-de-sac shall be fifteen (15) feet.

(4) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(5) All uses will comply with applicable access, parking and loading standards sections 22-
60 and 22-61

(6) Conditional uses will meet the requirements in sections 22-74 through 22-86
(7) Signs will comply with standards referred to in section 22-55

(8) All other applicable ordinance requirements will also be satisfied.

SECTION 5. Sections 22-24(b) and 22-24(c) are hereby amended so that the same shall read as
follows:

Sec. 22-24. - Single-Family Low Density zone (R-1).

(@) Purpose. This classification is primarily intended to provide for areas of single-family
dwellings with an average net density of less than four (4) units per acre for conventional
developments. Regulations for the district are designed to promote sound neighborhoods and
accommodate compatible nonresidential uses. Water and sewer service should be available.
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(db) Basic use standards. Uses in an R-1 zone, except innovative residential developments, must
meet the requirements of this section. More restrictive requirements, set forth in accordance
with other provisions of this chapter, must be satisfied by some conditional uses.

1)

)

(3)
(4)

Lot size.

a. The minimum lot area for single-family dwellings shall be twelve thousand
(12,000) square feet.

b.  The minimum lot width shall be seventy-five (75) feet.

c. The minimum lot depth shall be one hundred ten (110) feet.
Yards.

a. The minimum depth of the front yard will be twenty-five (25) feet.

b. The minimum depth of the side yards shall be seven (7) feet, except on corner lots
the minimum side yard depth on a street side will be fifteen (15) feet.

c. The minimum depth of the rear yard shall be twenty (20) feet for a distance equal to
thirty (30) per cent of the length of a line which is parallel to the rear lot line, is
twenty (20) feet from the rear lot line and extends to the closest property lines. The
minimum depth of the rear yard for the remainder of the lot will be seven (7) feet,
except on double-frontage and waterfront lots it shall be twenty (20) feet.

Lot coverage. Buildings will not cover more than twenty-five (25) per cent of the lot.

Building heights. No building shall exceed a height of twenty-eight (28) feet above
grade, except that conditional uses with buildings that have a maximum height of thirty-
five (35) feet above grade may be approved.

(ec) Other applicable use standards.

1)

)

(3)

(4)

()

(6)
(7)

Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter, except that buildings not on double-frontage lots may be in
the rear yard if they are at least seven (7) feet from the rear lot line.

On any lot used for residential purposes, no more than one residential building will be
allowed on the lot, except one building without kitchen facilities may be allowed as a
guest house, provided that the lot on which such guest house is located is thirty
thousand (30,000) square feet or more in size.

Every lot shall abut a street other than an alley for at least twenty-five (25) feet, except
the minimum frontage for a lot on a cul-de-sac shall be fifteen (15) feet.

Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

All uses will comply with applicable access, parking and loading standards sections 22-
60 and 22-61

Conditional uses will meet the requirements in sections 22-74 through 22-86

Signs will comply with standards referred to in section 22-55
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(8) All other applicable ordinance requirements will also be satisfied.

SECTION 6. Sections 22-25(b) and 22-25(c) are hereby amended so that the same shall read as
follows:

Sec. 22-25. - Single-Family Intermediate Density zone (R-2).

(@) Purpose. This district is designed mainly for areas of single-family dwellings with an
average net density of less than five (5) units per acre for conventional developments. In
addition to housing, various public facilities and other nonresidential uses are permitted
under the conditions and safeguards referred to in this section. Areas in this classification
should have public water and sewer service.

5 blicutili suel i bstations.
H—Bwellingrentals:
(db) Basic use standards. Uses in an R-2 zone, except innovative residential developments, must

meet the requirements of this section. More restrictive requirements, set forth in accordance
with other provisions of this chapter, must be satisfied by some conditional uses.

(1) Lot size.

a. The minimum lot area for single-family dwellings shall be nine thousand (9,000)
square feet.

b. The minimum lot width shall be seventy (70) feet.
c. The minimum lot depth shall be one hundred ten (110) feet.
(2) Yards.
a. The minimum depth of the front yard will be twenty-five (25) feet.

b. The minimum depth of the side yards shall be seven (7) feet, except on corner lots
the minimum side yard depth on a street side will be fifteen (15) feet.

c. The minimum depth of the rear yard shall be fifteen (15) feet for a distance equal to
thirty (30) per cent of the length of a line which is parallel to the rear lot line, is
fifteen (15) feet from the rear lot line and extends to the closest property lines. The

Page | 10


https://d.docs.live.net/level3/COOR_CH22ZO_ARTIVSURE.docx#COOR_CH22ZO_ARTIVSURE_S22-63HOOC
https://d.docs.live.net/level3/COOR_CH22ZO_ARTIVSURE.docx#COOR_CH22ZO_ARTIVSURE_S22-65TEUS

minimum depth of the rear yard for the remainder of the lot will be seven (7) feet,
except on double-frontage and waterfront lots it shall be fifteen (15) feet.

(3) Lot coverage. Buildings will not cover more than thirty (30) per cent of the lot area.

(4) Building heights. No building shall exceed a height of twenty-eight (28) feet above
grade, except that conditional uses with buildings that have a maximum height of thirty-
five (35) feet above grade may be approved.

(ec) Other applicable use standards.

(1) Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter, except that buildings not on double-frontage lots may be in
the rear yard if they are at least seven (7) feet from the rear lot line.

(2) On any lot used for residential purposes, no more than one residential building will be
allowed on the lot, except one building without kitchen facilities may be allowed as a
guest house, provided that the lot on which such guest house is located is thirty
thousand (30,000) square feet or more in size.

(3) Every lot shall abut a street other than an alley for at least twenty-five (25) feet, except
the minimum frontage for a lot on a cul-de-sac shall be fifteen (15) feet.

(4) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(5) All uses will comply with applicable access, parking and loading standards in section
22-60 and 22-61

(6) Conditional uses will meet the requirements in sections 22-74 through 22-86
(7) Signs will comply with standards referred to in section 22-55

(8) All other applicable ordinance requirements will also be satisfied.

SECTION 7. Sections 22-26(b) and 22-26(c) are hereby amended so that the same shall read as
follows:

Sec. 22-26. - Single-Family Moderate Density zone (R-3).

(@) Purpose. The major purpose of this zoning district is to provide for areas of single-family
dwellings with an average net density in conventional developments of approximately six
(6) units per acre or less. Innovative residential developments, however, may have higher
densities. Duplexes and certain nonresidential uses are allowed when appropriate conditions
and safeguards indicated in this section are fulfilled. This classification can be effectively
applied to areas serving as a transition between lower density single-family zones and
residential districts with medium or high densities. Public water and sewer service should be
available.
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(db) Basic use standards. Uses in an R-3 zone, except innovative residential developments, must
meet the requirements of this section. More restrictive requirements, set forth in accordance
with other provisions of this chapter, must be satisfied by some conditional uses.

(1) Lot size.

a. The minimum lot area for a single-family dwelling shall be seven thousand two
hundred (7,200) square feet.

b. The minimum lot area for a duplex will be twelve thousand (12,000) square feet.
c. The minimum lot width shall be seventy-five (75) feet for a duplex.
d. The minimum lot width for other uses will be sixty-five (65) feet.
e. The minimum lot depth for a duplex will be one hundred twenty (120) feet.
f.  The minimum lot depth for other uses shall be one hundred (100) feet.
(2) Yards.
a. The minimum depth of the front yard will be twenty-five (25) feet.

b. The minimum depth of the side yards shall be seven (7) feet, except on corner lots
the minimum side yard depth on a street side will be fifteen (15) feet.

c. The minimum depth of the rear yard shall be fifteen (15) feet for a distance equal to
thirty (30) per cent of the length of a line which is parallel to the rear lot line, is
fifteen (15) feet from the rear lot line and extends to the closest property lines. The
minimum depth of the rear yard for the remainder of the lot will be six (6) feet,
except on double-frontage and waterfront lots it shall be fifteen (15) feet.

(3) Lot coverage. Buildings will not cover more than thirty-five (35) per cent of the lot.

(4) Building heights. No building shall exceed a height of twenty-eight (28) feet above
grade, except that conditional uses with buildings that have a maximum height of thirty-
five (35) feet above grade may be approved.

(ec) Other applicable use standards.

(1) Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter, except that buildings not on double-frontage lots may be in
the rear yard if they are at least six (6) feet from the rear lot line.

(2) On any lot used for residential purposes, no more than one residential building will be
allowed on the lot, except one building without kitchen facilities may be allowed as a
guest house, provided that the lot on which such guest house is located is thirty
thousand (30,000) square feet or more in size.
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(3) Every lot shall abut a street other than an alley for at least twenty-five (25) feet, except
the minimum frontage for a lot on a cul-de-sac shall be fifteen (15) feet.

(4) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(5) All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

(6) Conditional uses will meet the requirements in sections 22-74 through 22-86
(7) Signs will comply with standards referred to in section 22-55

(8) All other applicable ordinance requirements will also be satisfied.

SECTION 8. Sections 22-27(b) and 22-27(c) are hereby amended so that the same shall read as
follows:

Sec. 22-27. - Medium Density Residential zone (R-4).

(@) Purpose. The medium density residential district is designed to accommodate a variety of
housing types, including conventional single-family dwellings, duplexes and, where
desirable, townhome dwellings, mobile homes or multifamily housing with three (3) or more
dwelling units. Maximum gross densities should generally not exceed ten (10) units per acre
for conventional developments and twelve (12) units per acre for innovative residential
developments. This intensity of residential use is envisioned for locations which have public
water and sewer service and which have adequate access to arterial or collector streets.
Certain nonresidential uses are permitted under the parameters and safeguards set forth in
this section.
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(db) Basic use standards. Uses in an R-4 zone, except innovative residential developments, must
meet the requirements of this section. More restrictive requirements, set forth in accordance
with other provisions of this chapter, must be satisfied by some conditional uses.

(1) Lot size.

a.

The minimum lot area for a single-family dwelling shall be five thousand (5,000)
square feet.

b. The minimum lot area for a duplex, triplex or a quadraplex shall be four thousand
(4,000) square feet per unit.

c. The minimum lot area for a townhome dwelling shall be one thousand five hundred
(1,500) square feet.

d. Multifamily housing developments will utilize a lot with a gross density that shall
not exceed ten (10) units per acre.

e. The minimum lot width for duplexes, triplexes, quadraplexes, and multifamily
housing development shall be seventy-five (75) feet.

f.  The minimum lot width for townhome developments shall be two hundred (200)
feet. Townhome developments shall be subdivided into a minimum lot width of
sixteen (16) feet and maximum lot width of twenty-four (24) feet.

g. The minimum lot width for other uses will be sixty (60) feet.

h. The minimum lot depth for duplexes, triplexes, quadraplexes, townhomes and
multifamily housing development shall be ninety (90) feet.

i.  The minimum lot depth for other uses will be seventy (70) feet.

(2) Yards.

a. The minimum depth of the front yard for townhome developments will be ten (10)
feet. The minimum depth of the front yard for other uses shall be twenty-five (25)
feet.

b. The minimum depth of the side yards for triplexes, quadraplexes and multifamily
developments shall be ten (10) feet, except on corner lots the minimum side yard
depth on a street side will be fifteen (15) feet.

c. The minimum depth of the side yards on the periphery of the townhome
developments shall be ten (10) feet, except on corner lots the minimum side yard
depth on a street side will be fifteen (15) feet. The minimum depth of the side yard
between individual townhome units or lots shall be zero (0) feet.

d. The minimum depth of the side yards for other uses shall be six (6) feet, except on
corner lots the minimum side yard depth on a street side will be fifteen (15) feet.

e. The minimum depth of the rear yard shall be twenty (20) feet for triplexes,

quadraplexes and multifamily developments.
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f.  The minimum depth of the rear yard for townhome lots that abut an alley shall be
zero (0) feet. The minimum depth of the rear yard for townhome lots with all other
conditions shall be fifteen (15) feet.

g. The minimum depth of the rear yard for other uses shall be fifteen (15) feet for a
distance equal to thirty (30) per cent of the length of a line which is parallel to the
rear lot line, is fifteen (15) feet from the rear lot line and extends to the closest
property lines. The minimum depth of the remainder of the rear yard will be five
(5) feet, except on double-frontage and waterfront lots it shall be fifteen (15) feet.

h. The minimum distance between residential buildings shall be twenty (20) feet
except that screen porches located on the ground floor may project into the
minimum distance, and except that screen porches in owner occupied condominium
projects that maintain a minimum building separation of twenty-eight (28) feet or
more may be enclosed with glass. The maximum combined projection between two
(2) or more buildings shall be eight (8) feet.

(3) Lot coverage.

a. Buildings in multifamily housing developments shall not cover more than fifty (50)
per cent of the lot area.

b. Buildings for principal residence in townhome developments and townhome
dwelling lots shall not cover more than fifty (50) per cent of the lot area. Accessory
buildings may cover an additional fifteen (15) per cent of the building site.

c. Buildings in other developments shall not cover more than forty (40) per cent of the
lot area.

(4) Building heights. No building shall exceed forty-five (45) feet above grade.
(5) Additional requirements dwelling, townhome.

a. Ownership: One hundred (100) per cent of the total lot area shall be the minimum
area conveyed to the lot owner, including the front yard, back yard and side yard. A
homeowners maintenance shall be formed among the unit owners to assure
compliance with exterior area maintenance regulations as may be adopted by the
association.

b. Common area: Any portion of the original lot not divided among and incorporated
into the resulting individual townhome dwelling unit lots shall be held by either of
the following or a combination of the following: Each lot owner shall have an
undivided interest in the common area, which shall be appurtenant to that lot. The
individual interest in the common areas shall not be conveyed separately from the
ownership of the said lot; or, a property owners association (POA).

c. Parking: Two (2) parking spaces per dwelling units shall be provided for townhome
developments and shall be side-by-side parking and not in-line tandem parking. No
off-street parking spaces shall be located between the front of the principal
residence and the front property line.

d. Access: When townhome lots abut an alley, the site plan shall include provisions to
utilize the alley as a service corridor for the townhome units. When townhome lots
do not abut an alley, the site plan shall include a twenty-foot-wide, unobstructed
service corridor along the rear of the properties which shall be dedicated to service
use. Garages, surface parking and garbage pickup shall be accessed and
accommodated by the service corridor.

e. Yards: Front yards of townhome units shall include a porch, stoop or covered entry.
Rear yards shall be enclosed by a building wall or garden wall.

(ec) Other applicable use standards.
(1) AIll multifamily housing developments with twenty (20) or more dwelling units shall be

subject to site plan review procedures specified in section 22-58
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(2) Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter, except that buildings not on double-frontage lots may be in
the rear yard if they are at least five (5) feet from the rear lot line.

(3) On any lot used for residential purposes, other than a multifamily housing development,
no more than one residential building will be allowed on the lot, except one building
without kitchen facilities may be allowed as a guest house.

(4) Every lot shall abut a street other than an alley for at least twenty-five (25) feet, except
the minimum frontage for a lot on a cul-de-sac shall be fifteen (15) feet, or the
minimum frontage for a single townhome lot shall be sixteen (16) feet.

(5) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(6) All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

(7) Conditional uses will meet the requirements in section 22-74 through 22-86
(8) Signs will comply with standards referred to in section 22-55

(9) All other applicable ordinance requirements will also be satisfied.

SECTION 9. Sections 22-27.1(b) and 22-27.1(c) are hereby amended so that the same shall read
as follows:

Sec. 22-27.1. - Hutchinson Island Medium Density Residential zone (R-4A).

(@) Purpose. It is the purpose of this section to establish height and density regulations for lands

located within the city which are situated east of the Indian River. The R-4A zone is
compatible with the Medium Density Residential Hutchinson Island designation in the
comprehensive plan. Permitted gross residential densities in this district may not generally
exceed eight (8) units per acre. Bonus density of up to one additional unit per acre is
available as provided for in this section. This district is established because Hutchinson
Island is a sensitive barrier island which presents development considerations which are
either unique to the area or are of added concern, such as environmental fragility, beach
erosion, and hurricane evacuation.
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(db) Basic use standards. Uses in an R-4A zone must meet the requirements of this section. More
restrictive requirements, set forth in accordance with other provisions of this chapter, must
be satisfied by some conditional uses.

(1) Lot size.

a.

The minimum lot area for a single-family dwelling shall be five thousand (5,000)
square feet.

b. The minimum lot area for a townhome dwelling lot shall be one thousand five
hundred (1,500) square feet.

c. The minimum lot area for a duplex, triplex or a quadraplex shall be five (5,000)
square feet per unit.

d. Multifamily housing developments will utilize a lot with a gross density that shall
not exceed eight (8) units per acre.

e. The minimum lot width for duplexes, triplexes, quadraplexes and multifamily
housing developments shall be seventy-five (75) feet.

f.  The minimum lot width for townhome developments shall be two hundred (200)
feet. Townhome developments shall be subdivided into a minimum lot width of
sixteen (16) feet and maximum lot width of twenty-four (24) feet.

g. The minimum lot width for other uses shall be sixty (60) feet.

h. The minimum lot depth for duplexes, triplexes and multifamily housing
developments shall be ninety (90) feet.

i.  The minimum lot depth for townhome development shall be ninety (90) feet.

j. The minimum lot depth for other uses shall be seventy (70) feet.

(2) Yards.
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3)

(4)
()

a. The minimum depth of the front yard for townhome developments will be ten (10)
feet. The minimum depth of the front yard for other uses shall be twenty-five (25)
feet.

b. The minimum depth of the side yards for triplexes, quadraplexes and multifamily
developments shall be ten (10) feet, except on corner lots the minimum side yard
depth on a street side will be fifteen (15) feet.

c. The minimum depth of the side yards on the periphery of the townhome
developments shall be ten (10) feet, except on corner lots the minimum side yard
depth on a street side will be fifteen (15) feet. The minimum depth of the side yard
between individual townhome units or lots shall be zero (0) feet.

d. The minimum depth of the side yards for other uses shall be six (6) feet, except on
corner lots the minimum side yard depth on a street side will be fifteen (15) feet.

e. The minimum depth of the rear yard shall be twenty (20) feet for triplexes,
quadraplexes and multifamily developments.

f.  The minimum depth of the rear yard for townhome lots that abut an alley shall be
zero (0) feet. The minimum depth of the rear yard for townhome lots with all other
conditions shall be fifteen (15) feet.

g. All other uses: The minimum depth of the rear yard shall be fifteen (15) feet for a
distance equal to thirty (30) per cent of the length of a line which is parallel to the
rear lot line, is fifteen (15) feet from the rear lot line and extends to the closest
property lines. The minimum depth of the rear yard for the remainder of the lot will
be five (5) feet, except on double-frontage and waterfront lots it shall be fifteen
(15) feet.

h. The minimum distance between residential buildings shall be twenty (20) feet
except that screen porches located on the ground floor may project into the
minimum distance, and except that screen porches in owner occupied condominium
projects that maintain a minimum building separation of twenty-eight (28) feet or
more may be enclosed with glass. The maximum combined projection between two
(2) or more buildings shall be eight (8) feet.

Lot coverage.

a. Buildings in multifamily housing developments shall not cover more than forty-
five (45) per cent of the lot area.

b. Buildings for principal residence in townhome developments and townhome
dwelling lots shall not cover more than fifty (50) per cent of the lot area. Accessory
buildings may cover an additional fifteen (15) per cent of the building site.

c. Buildings in other developments shall not cover more than forty (40) per cent of the
lot area.

Buildings heights. No building shall exceed forty-five (45) feet above grade.

Density. Unless otherwise provided, densities on land within the city situated east of the
Indian River may not exceed eight (8) units a gross acre, other provisions of this chapter
notwithstanding. However, upon application in the manner provided for by section 22-
58, the commission may allow one additional density bonus for landscaping, for a
maximum allowable addition of one (1) density bonus unit per acre upon consideration
by the commission of their compatibility with the natural features of the area and
surrounding development and the availability of supporting infrastructure. The
application shall demonstrate compliance with each of the following criteria depending
upon the categories for which density bonuses are sought:

a. Landscaping.
1. Landscape area requirements as specified in section 22-59 shall be increased

by twenty (20) per cent;
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(6)

2. Landscape tree planting requirements as specified in section 22-59 shall be
increased by twenty (20) per cent;

3. Minimum height levels of required trees at time of planting, as specified in
subsection 22-59(b)(3)b.1. shall be increased by fifty (50) per cent;

4. Landscape irrigation/sprinkler systems shall be installed,

5. All plant species must be salt tolerant and meet with the approval of the
director of development. An approved species list may be obtained from the
director of development.

Additional requirements dwelling, townhome.

a.  Ownership: One hundred (100) per cent of the total lot area shall be the minimum
area conveyed to the lot owner, including the front yard, back yard and side yard. A
homeowners maintenance shall be formed among the unit owners to assure
compliance with exterior area maintenance regulations as may be adopted by the
association.

b. Common Area: Any portion of the original lot not divided among and incorporated
into the resulting individual townhome dwelling unit lots shall be held by either of
the following or a combination of the following. Each lot owner shall have an
undivided interest in the common area, which shall be appurtenant to that lot. The
individual interest in the common areas shall not be conveyed separately from the
ownership of the said lot; or, a property owners association (POA).

c. Parking: Two (2) parking spaces per dwelling units shall be provided for townhome
developments and shall be side-by-side parking and not in-line tandem parking. No
off-street parking spaces shall be located between the front of the principal
residence and the front property line.

d. Access: When townhome lots abut an alley, the site plan shall include provisions to
utilize the alley as a service corridor for the townhome units. When townhome lots
do not abut an alley, the site plan shall include a twenty-foot-wide, unobstructed
service corridor along the rear of the properties which shall be dedicated to service
use. Garages, surface parking and garbage pickup shall be accessed and
accommodated by the service corridor.

e. Yards: Front yards of townhome units shall include a porch, stoop or covered entry.
Rear yards shall be enclosed by a building wall or garden wall.

(ec) Other applicable use standards.

1)

)

©)

(4)

(5)

(6)

(7)

All multifamily housing developments with twenty (20) or more dwelling units shall be
subject to site plan review procedures specified in section 22-58

Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter, except that buildings not on double-frontage lots may be in
the rear yard if they are at least five (5) feet from the rear lot line.

On any lot used for residential purposes, other than a multifamily housing development,
no more than one (1) residential building will be allowed on the lot, except one (1)
building without kitchen facilities may be allowed as a guest house.

Every lot shall abut a street other than an alley for at least twenty-five (25) feet, except
the minimum frontage for a lot on a cul-de-sac shall be fifteen (15) feet, or the
minimum frontage for a townhome development shall be sixteen (16) feet.

Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

Conditional uses will meet the requirements in sections 22-74 through 22-86
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(8) Signs will comply with standards referred to in section 22-55

(9) All other applicable ordinance requirements will also be satisfied.

SECTION 10. Sections 22-28(b) and 22-28(c) are hereby amended so that the same shall read as
follows:

Sec. 22-28. - High Density Residential zone (R-5).

(@) Purpose. This residential category is intended to encourage the development of multifamily
dwellings. Maximum gross densities should generally not exceed fifteen (15) units per acre
for conventional developments and eighteen (18) units per acre for innovative residential
developments. This zone provides for high density residential uses in locations which have
suitable utilities and have good access to arterial or collector streets. Single-family homes,
townhomes, duplexes, other residential uses, and various nonresidential uses are allowed
when parameters and safeguards in this section are satisfied.
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(14) Student housing.
(db) Basic use standards. Uses in an R-5 zone, except innovative residential developments, must

meet the requirements of this section. More restrictive requirements, set forth in accordance
with other provisions of this chapter, must be satisfied by some conditional uses.

(1) Lot size.

(2)

a.

-

K.

The minimum lot area for a single-family dwelling shall be five thousand (5,000)
square feet.

The minimum lot area for a townhome dwelling shall be one thousand five hundred
(1,500) square feet.

The minimum lot area for a duplex shall be seven thousand (7,000) square feet.

The minimum lot area for a triplex and quadraplex shall be twenty-five hundred
(2,500) square feet per unit.

Multifamily housing developments will utilize a lot with a gross density that shall
not exceed fifteen (15) units per acre.

The minimum lot width for duplexes, triplexes, quadraplexes and multifamily
housing developments shall be sixty (60) feet.

The minimum lot width for townhome developments shall be two hundred (200)
feet. Townhome developments shall be subdivided into a minimum lot width of
sixteen (16) feet and maximum lot width of twenty-four (24) feet.

The minimum lot width for other uses will be sixty (60) feet.

The minimum lot depth for duplexes, triplexes, quadraplexes and multifamily
housing developments shall be eighty (80) feet.

The minimum lot depth for other uses will be seventy (70) feet.

The minimum lot depth for townhome development shall be ninety (90) feet.

Yards. The following yard requirements shall apply except when a lot has a building
over forty-five (45) feet tall. In such cases, side and rear requirements and the minimum
distance between residential buildings located on the same property will be increased by
one foot for every foot the tallest building on the lot exceeds forty-five (45) feet in
height.

a.

The minimum depth of the front yard for townhome developments will be ten (10)
feet. The minimum depth of the front yard for other uses shall be twenty-five (25)
feet.

The minimum depth of the side yards for triplexes, quadraplexes and multifamily
housing developments shall be ten (10) feet, except on corner lots the minimum
side yard depth on a street side will be fifteen (15) feet.

The minimum depth of the side yards on the periphery of the townhome
developments shall be ten (10) feet, except on corner lots the minimum side yard
depth on a street side will be fifteen (15) feet. The minimum depth of the side yard
between individual townhome units or lots shall be zero (0) feet.
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d. The minimum depth of the side yards for other uses shall be six (6) feet, except on
corner lots the minimum side yard depth on a street side will be fifteen (15) feet.

e. The minimum depth of the rear yard shall be twenty (20) feet for triplexes,
quadraplexes and multifamily housing developments.

f.  The minimum depth of the rear yard for townhome lots that abut an alley shall be
zero (0) feet. The minimum depth of the rear yard for townhome lots with all other
conditions shall be fifteen (15) feet.

g. The minimum depth of the rear yard for other uses shall be fifteen (15) feet for a
distance equal to thirty (30) per cent of the length of a line which is parallel to the
rear lot line, is fifteen (15) feet from the rear lot line and extends to the closest
property lines. The minimum depth of the remainder of the rear yard will be five
(5) feet, except on double-frontage and waterfront lots it shall be fifteen (15) feet.

h.  The minimum distance between residential buildings shall be twenty (20) feet
except that screen porches located on the ground floor may project into the
minimum distance. The maximum combined projection between two (2) or more
buildings shall be eight (8) feet.

(3) Lot coverage.

a. Buildings in multifamily housing developments shall not cover more than fifty (50)
per cent of the lot area.

b. Buildings for principal residence in townhome developments and townhome
dwelling lots shall not cover more than fifty (50) per cent of the lot area. Accessory
buildings may cover an additional fifteen (15) per cent of the building site.

c. Buildings in other developments shall not cover more than forty-five (45) per cent
of the lot area.

(4) Building heights. No building shall exceed two hundred (200) feet above grade.
(5) Additional requirements dwelling, townhome.

a.  Ownership: One hundred (100) per cent of the total lot area shall be the minimum
area conveyed to the lot owner, including the front yard, back yard and side yard. A
homeowners maintenance shall be formed among the unit owners to assure
compliance with exterior area maintenance regulations as may be adopted by the
association.

b. Common area: Any portion of the original lot not divided among and incorporated
into the resulting individual townhome dwelling unit lots shall be held by either of
the following or a combination of the following: Each lot owner shall have an
undivided interest in the common area, which shall be appurtenant to that lot. The
individual interest in the common areas shall not be conveyed separately from the
ownership of the said lot; or, a property owners association (POA).

c. Parking: Two (2) parking spaces per dwelling units shall be provided for townhome
developments and shall be side-by-side parking and not in-line tandem parking. No
off-street parking spaces shall be located between the front of the principal
residence and the front property line.

d. Access: When townhome lots abut an alley, the site plan shall include provisions to
utilize the alley as a service corridor for the townhome units. When townhome lots
do not abut an alley, the site plan shall include a twenty-foot-wide, unobstructed
service corridor along the rear of the properties which shall be dedicated to service
use. Garages, surface parking and garbage pickup shall be accessed and
accommodated by the service corridor.

e. Yards: Front yards of townhome units shall include a porch, stoop or covered entry.
Rear yards shall be enclosed by a building wall or garden wall.

(ec) Other applicable use standards.
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()

©)

(4)

()

(6)

(7)
(8)
9)

All multifamily housing developments with twenty (20) or more dwelling units shall be
subject to site plan review procedures specified in section 22-58

Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter, except that buildings not on double-frontage lots may be in
the rear yard if they are at least five (5) feet from the rear lot line.

On any lot used for residential purposes, other than a multifamily housing development,
no more than one residential building will be allowed on the lot, except one building
without kitchen facilities may be allowed as a guest house.

Every lot shall abut a street other than an alley for at least twenty-five (25) feet, except
the minimum frontage for a lot on a cul-de-sac shall be fifteen (15) feet, or the
minimum frontage for a townhome development shall be sixteen (16) feet.

Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

Conditional uses will meet the requirements in sections 22-74 through 22-86
Signs will comply with standards referred to in section 22-55

All other applicable ordinance requirements will also be satisfied.

SECTION 11. Sections 22-29(b) and 22-29(c) are hereby amended so that the same shall read as
follows:

Sec. 22-29. - Office commercial zone (C-1).

(@) Purpose. This commercial classification is intended primarily for uses involving business
and institutional uses which do not involve the direct sale or display of goods, the
production of goods or the storage or shipment of bulk or large volume materials.
Convenience commercial facilities, restaurants and certain other uses are allowed when
appropriate conditions and safeguards indicated in this section are fulfilled. Uses in this
district should have good access to arterial or collector streets. This district is sometimes
suitable for use as a buffer separating other commercial zones from residential districts.
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(dgb) Basic use standards. Uses in a C-1 zone must meet the requirements of this section. More
restrictive requirements, set forth in accordance with other provisions of this chapter, must
be satisfied by some conditional uses.

(1) Lot size.
a. The minimum lot area shall be ten thousand (10,000) square feet.
b. The minimum lot width shall be seventy (70) feet.
c. The minimum lot depth shall be ninety (90) feet.
(2) Yards.
a. The minimum depth of the front yard will be twenty-five (25) feet.

b. The minimum vyard depth (if not the front yard) for portions of the property
abutting a public right-of-way or residential district shall be fifteen (15) feet.

(3) Lot coverage. Buildings shall not cover more than sixty (60) per cent of the lot area.

(4) Building height. No building shall exceed a height of sixty-five (65) feet above grade.
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(ec) Other applicable use standards.

1)

)

©)
(4)

(5)

(6)
(")
(8)

Site plan review shall be required for uses which have buildings with more than four
thousand (4,000) square feet of floor area.

Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter.

Every lot shall abut a street other than an alley for at least fifty (50) feet.

Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

Conditional uses will meet the requirements in sections 22-74 through 22-86
Signs will comply with standards referred to in section 22-55

All other applicable ordinance requirements will also be satisfied.

SECTION 12. Sections 22-30(b) and 22-30(c) are hereby amended so that the same shall read as

follows:

Sec. 22-30. - Neighborhood commercial zone (C-2).

(@) Purpose. This district is intended to be a restricted commercial zone which is designed to
meet some of the commercial needs of the immediate residential neighborhood. Uses
allowed are primarily those which provide convenience goods or frequently used services.
Large business operations and extensions of strip commercial areas are not desired. Areas
zoned C-2 should be located near the intersections of major streets and generally close to an
R-4 zone.
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(db) Basic use standards. Uses in a C-2 zone, except multifamily housing developments, must
meet the requirements of this section. More restrictive requirements, set forth in accordance
with other provisions of this chapter, must be satisfied by some conditional uses.

(1) Lot size.
a. The minimum lot area shall be ten thousand (10,000) square feet.
b. The minimum lot width shall be seventy (70) feet.
c. The minimum lot depth shall be ninety (90) feet.
(2) Yards.
a. The minimum depth of the front yard will be twenty-five (25) feet.

b. The minimum yard depth (if not the front yard) for portions of the property
abutting a public right-of-way or residential district shall be fifteen (15) feet.

(3) Lot coverage. Buildings shall not cover more than sixty (60) per cent of the lot area.
(4) Building height. No building shall exceed a height of forty-five (45) feet above grade.
(ec) Other applicable use standards.

(1) Site plan review shall be required for multifamily housing developments with twenty
(20) or more dwelling units and for other uses which have buildings with more than
four thousand (4,000) square feet of floor area.

(2) Accessory buildings shall comply with all yard, lot coverage, and building height
requirements of this chapter.

(3) Every lot shall abut a street other than an alley for at least fifty (50) feet.

(4) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(5) All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

(6) Conditional uses will meet the requirements in sections 22-74 through 22-86
(7) Signs will comply with standards referred to in section 22-55

(8) All other applicable ordinance requirements will also be satisfied.
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SECTION 13. Sections 22-31(b) and 22-31(c) are hereby amended so that the same shall read as
follows:

Sec. 22-31. - General commercial zone (C-3).

(@) Purpose. The district is intended to provide for a broad variety of business activities
including shoppers' goods stores, convenience goods and service establishments, offices and
tourist/entertainment facilities. Many public and semi-public uses are also appropriate.
Compared to the C-4 zone, this district is more suitable for uses requiring a high degree of
accessibility to vehicular traffic, low intensity uses on large tracts of land, most repair
services and small warehousing and wholesaling operations. Although this zone should be
located along or near arterial or collector streets, it is not the intent of this district to
encourage the extension of strip commercial areas. Instead it should promote concentrations
of commercial activities.
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(db) Basic use standards. Uses in a C-3 zone must meet the requirements of this section. More
restrictive requirements, set forth in accordance with other provisions of this chapter, must
be satisfied by some conditional uses.

(1) Lot size.
a.  The minimum lot area shall be ten thousand (10,000) square feet.
b. The minimum lot width shall be seventy (70) feet.
c. The minimum lot depth shall be ninety (90) feet.
(2) Yards.
a. The minimum depth of the front yard will be twenty-five (25) feet.

b. The minimum yard depth (if not the front yard) for portions of the property
abutting a public right-of-way or residential district shall be fifteen (15) feet.

(3) Lot coverage. Buildings shall not cover more than sixty (60) per cent of the lot area.
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(4) Building height. No building shall exceed a height of sixty-five (65) feet above grade,
except that multifamily developments in accordance with the requirements of the R-5
zone may be approved.

(ec) Other applicable use standards.

(1) Site plan review shall be required for uses which have buildings with more than four
thousand (4,000) square feet of floor area.

(2) Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter.

(3) Every lot shall abut a street other than an alley for at least fifty (50) feet.

(4) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(5) All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

(6) Conditional uses will meet the requirements in sections 22-74 through 22-86

(7) Signs will comply with standards referred to in section 22-55

(8) All other applicable ordinance requirements will also be satisfied.

(9) An adult establishment is not permitted in C-3 unless the adult establishment is at least:
a. One thousand (1,000) feet from any other adult establishment:

b. Four hundred (400) feet from any established church, public or private school,
public playground or public park;

c. Four hundred (400) feet from any areas zoned E-1, R-1, R-2, R-3, R-4, or R-5.

(10) For purposes of the distance limitations contained in subsection (e)(9) above, the
measurement shall be made by extending a straight line from the main entrance of the
building of the adult establishment to the:

a. Front door of the main building occupied by any other adult establishment or any
established church; or

b. To the nearest property line of any residential district, playground, school or park.

SECTION 14. Sections 22-32(b) and 22-32(c) are hereby amended so that the same shall read as
follows:

Sec. 22-32. - Central commercial zone (C-4).

(&) Purpose. This direct is intended to serve as a primary center of commercial and institutional
activity and as a readily identifiable focal point of the community and surrounding area. It is
intended to be an intensively used area catering primarily to the pedestrian. The district is
not suitable for low intensity uses requiring a large tract of land, most types of repair
services, warehouses and other uses which would detract from the character of the area.
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(db) Basic use standards. Uses in a C-4 zone, except multifamily housing developments, must
meet the requirements of this section. More restrictive requirements, set forth in accordance
with other provisions of this chapter, must be satisfied by some conditional uses.

(1) Yards. The minimum yard depth for portions of the property abutting a residential
district or across an existing street from a residential district will be fifteen (15) feet.

(2) Reserved.
(ec) Other applicable use standards.

(1) Uses identified as a permitted use within the Use Table are only permitted if they do not
include drive-in purchase or service facilities which make it possible for a person to
transact business from a vehicle. Uses identified as a permitted use within the Use Table
that have drive-in purchase or service facilities which make it possible for a person to
transact business from a vehicle shall be allowed as a Conditional Use.

(32) Site plan review shall be required for all uses which have buildings with more than four
thousand (4,000) square feet of floor area.

(23) Indoor storage will not be the principal use of the ground floor of any building.

(34) Accessory buildings shall comply with yard, lot coverage and building height
requirements of this chapter.
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(45) Every lot shall abut a street other than an alley for at least fifteen (15) feet.

(56) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(67) All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

(#8) Conditional uses will meet the requirements in sections 22-74 through 22-86
(89) Signs will comply with standards referred to in section 22-55

(910) All other applicable ordinance requirements will also be satisfied.

SECTION 15. Sections 22-33(b) and 22-33(c) are hereby amended so that the same shall read as
follows:

Sec. 22-33. - Tourist commercial zone (C-5).

(@) Purpose. The intent of this district is primarily to provide suitable locations for tourist
facilities and certain tourist related establishments. In part, this means that areas in the zone
should be in close proximity to an arterial or collector street. It also means that the uses
allowed should be much more limited than those permitted in a C-3 or C-4 zone.
Regulations for the district are designed to enhance the attractiveness and convenience of the
facilities for tourist use.
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(db) Basic use standards. Uses in a C-5 zone, except multifamily housing developments, must
meet the requirements of this section. More restrictive requirements, set forth in accordance
with other provisions of this chapter, must be satisfied by some conditional uses.

1)

)

3)
(4)

Lot size.

a. The minimum lot area shall be ten thousand (10,000) square feet.
b. The minimum lot width shall be seventy (70) feet.

c. The minimum lot depth shall be ninety (90) feet.

Yards.

a. The minimum depth of the front yard will be twenty-five (25) feet.

b. The minimum yard depth (if not the front yard) for portions of the property
abutting a public right-of-way or residential district shall be fifteen (15) feet.

Lot coverage. Buildings shall not cover more than sixty (60) per cent of the lot area.

Building height. No building shall exceed a height of forty-five (45) feet above grade,
except that multifamily housing developments in accordance with the requirements of
the R-5 zone may be approved.

(ec) Other applicable use standards.

(1)

()

(3)
(4)

()

(6)
(7)
(8)

Site plan review shall be required for multifamily housing developments and for other
uses which have buildings with more than four thousand (4,000) feet of floor area.

Accessory buildings shall comply with all yard, lot coverage and building requirements
of this chapter.

Every lot shall abut a street other than an alley for at least fifty (50) feet.

Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

Conditional uses will meet the requirements in sections 22-74 through 22-86
Signs will comply with standards referred to in section 22-55

All other applicable ordinance requirements will also be satisfied.

SECTION 16. Sections 22-33.1(b) and 22-33.1(c) are hereby amended so that the same shall
read as follows:
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Sec. 22-33.1. - Marine commercial zone (C-6).

(@) Purpose. The intent of this district is primarily to provide suitable locations for compatible
marine commercial and tourist-related facilities. In part, this means that areas in the zone
should be in close proximity to an arterial or collector street and should also be located in
close proximity to the waterfront. The requirements in this zone recognize that certain
marine oriented commercial activities can be compatible with activities that are more
tourist-related and when combined can create a special environment. The uses laid out in
this zone are not meant to be as inclusive as those found in a general commercial zone, but
rather should be reserved for uses that are dependent on or benefit from proximity to the
water.
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(10) Resort hotels.
; ’ orwise allowed.in seci 2

(db) Basic use standards. Uses in a C-6 zone must meet the requirements of this section. More
restrictive requirements, set forth in accordance with other provisions of this chapter, must
be satisfied by some conditional uses.

(1) Lot size.
a. The minimum lot area shall be ten thousand (10,000) square feet.
b. The minimum lot width shall be seventy (70) feet.
c. The minimum lot depth shall be ninety (90) feet.
(2) Yards.
a. The minimum depth of the front yard will be twenty-five feet.

b. The minimum yard depth (if not the front yard) for portions of the property
abutting the public right-of-way or residential district shall be fifteen (15) feet.

(3) Lot coverage. Building shall not cover more than sixty (60) per cent of the lot area.

(4) Building height. No building shall exceed the height of sixty-five (65) feet above grade,
except that multifamily housing developments in accordance with the requirements of
the R-5 zone may be approved.

(ec) Other applicable use standards.

(1) Site plan review shall be required for uses which have buildings with more than four
thousand (4,000) square feet.

(2) Accessory buildings shall comply with all yard, lot coverage and building requirements
of this chapter.

(3) Every lot shall abut a street other than an alley for at least fifty (50) feet.

(4) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(5) All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

(6) Conditional uses will meet the requirements of sections 22-74 through 22-87
(7) Signs will comply with standards referred to in section 22-55

(8) All other applicable ordinance requirements will also be satisfied.

SECTION 17. Sections 22-34(b) and 22-34(c) are hereby amended so that the same shall read as
follows:

Sec. 22-34. - Light industrial zone (1-1).

(a) Purpose. The purpose of this district is to provide for industrial and related uses with limited
objectionable external effects in areas that are suitable for such operations due to the
desirability of site characteristics, adequacy of utilities, appropriateness of transportation
facilities and other factors. Acceptable manufacturing, warehousing, heavy commercial and
similar uses are encouraged. Uses in the district may perform a support role for uses in other
industrial areas.
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(db) Basic use standards. Uses in an I-1 zone must meet the requirements of this section. More
restrictive requirements, set forth in accordance with other provisions of this chapter, must
be satisfied by some conditional uses.

(1) Lot size.
a. The minimum lot width shall be one hundred (100) feet.
b.  The minimum lot depth shall be one hundred (100) feet.

(2) Yards. The minimum yard depth for portions of the property abutting a public right-of-
way or nonindustrial district will be fifteen (15) feet.

(ec) Other applicable use standards.

(1) Site plan review shall be required for uses which have buildings with more than four
thousand (4,000) square feet of floor area.

(2) Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter.

(3) Every lot shall abut a street other than an alley for at least fifty (50) feet.

(4) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(5) All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

(6) Conditional uses will meet the requirements in sections 22-74 through 22-86
(7) Signs will comply with standards referred to in section 22-55

(8) All other applicable ordinance requirements will also be satisfied.

SECTION 18. Sections 22-34.1(b) and 22-34.1(c) are hereby amended so that the same shall
read as follows:

Sec. 22-34.1. - Heavy industrial zone (1-3).

(@) Purpose. The purpose of this district is to provide for heavy industrial and related uses with
limited objectionable external effects in areas that are suitable for such operations due to the
desirability of site characteristics, adequacy of utilities, appropriateness of transportation
facilities and other factors. Acceptable manufacturing, warehousing, heavy commercial and
similar uses are encouraged.
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(gb) Basic use standards. Uses in an 1-3 zone must meet the requirements of this section. More-
restrictive requirements, set forth in accordance with other provisions of this chapter, must
be satisfied by some conditional uses.

(1) Lot size.
a. The minimum lot width shall be one hundred (100) feet
b.  The minimum lot depth shall be one hundred (100) feet

(2) Yards. The minimum yard depth for portions of the property abutting a public right-of-
way or nonindustrial district will be fifteen (15) feet.

(ec) Other applicable use standards.

(1) Site plan review shall be required for uses which have buildings with more than four
thousand (25,000 square feet of floor area).

(2) Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter.

(3) Every lot shall abut a street other than an alley for at least fifty (50) feet

(4) Conditional uses will meet the requirements in sections 22-74 through 22-86
(5) Signs will comply with standards referred to in section 22-55

(6) All other applicable ordinance requirements will also be satisfied.

(fd) Parking and loading standards. The following are the off-street parking and loading
standards for the 1-3 zone:

(1) Parking.

a. Less than one hundred thousand (100,000) square feet = 2.0 spaces per one
thousand (1,000) square feet of floor area.

b. More than one hundred thousand (100,000) square feet = 1.0 space per one
thousand (1,000) square feet of floor area.

(2) Loading.

a. Zero to twenty-four thousand, nine hundred ninety-nine (24,999) square feet = one
loading space.

b. Twenty-five thousand (25,000) to fifty-nine nine hundred ninety-nine (59,999)
square feet = two (2) loading spaces.

c. Sixty thousand (60,000) to one hundred nineteen thousand, nine hundred ninety-
nine (119,999) square feet = three (3) loading spaces.

Page | 40


https://d.docs.live.net/level3/COOR_CH22ZO_ARTVCOUS.docx#COOR_CH22ZO_ARTVCOUS_S22-74PU
https://d.docs.live.net/level3/COOR_CH22ZO_ARTVCOUS.docx#COOR_CH22ZO_ARTVCOUS_S22-86REVEPA
https://d.docs.live.net/level3/COOR_CH22ZO_ARTIVSURE.docx#COOR_CH22ZO_ARTIVSURE_S22-55SI

d. One hundred twenty thousand (120,000) to one hundred ninety-nine thousand nine
hundred ninety-nine (199,999) square feet = four (4) loading spaces.

e. Two hundred thousand (200,000) to two hundred ninety-nine thousand, nine
hundred ninety-nine (299,999) square feet = five (5) loading spaces.

(ge) Annexed property assigned 1-3 zoning. This subsection shall apply to any annexed
property that does not comply with subsections (d) and (e) at the time of annexation.
Any property annexed and assigned 1-3 zoning shall be allowed to continue all uses
occurring on the property at the time of annexation. No modifications to any part of the
property shall be required by the city. In the event the annexed property is damaged or
destroyed due to fire or natural disaster, then the property owner shall be permitted to
reconstruct the property to the form, manner and condition the property was in prior to
the damage or destruction notwithstanding any non- compliance with subsections(d)
and (e). Property annexed and assigned I-3 zoning is exempt from [section] 22-67

SECTION 19. Sections 22-35(b) and 22-35(c) are hereby amended so that the same shall read as
follows:

Sec. 22-35. - Marine industrial zone (1-2).

(@) Purpose. This zone is intended primarily to provide a location for port activities, marine
industry and supporting uses. In addition, certain nonindustrial water-oriented uses and uses
associated with them may be permitted. The district is designed to exclude uses which can
be located equally well elsewhere and are inconsistent with the character of the district.
Large areas with adequate waterfront, street and railroad access are appropriate for this type
of zoning.
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(db) Basic use standards. Uses in an -2 zone must meet the requirements of this section. More
restrictive requirements, set forth in accordance with other provisions of this chapter, must
be satisfied by some conditional uses.

(1) Lot size.

a.

b.

The minimum lot width shall be one hundred (100) feet.

The minimum lot depth shall be one hundred (100) feet.

(2) Yards. The minimum yard depth for portions of the property abutting a public right-of-
way or nonindustrial district will be fifteen (15) feet.

(ec) Special conditional use criteria. No conditional use will be allowed in an I-2 zone unless it
meets one or more of the following criteria:

(1) The use is a water-dependent use, which means that it can only be carried out on, in or
adjacent to water and the location or access is needed for:

a.

Waterborne transportation (such as navigation; moorage, fueling and servicing of
ships or boats; terminal and transfer facilities; fish or other resource and material
receiving and shipping); or

Recreation (active recreation such as swimming, boating or fishing; passive
recreation such as viewing or walking); or

A source of water (such as energy production, cooling of industrial equipment or
wastewater or other industrial processes); or
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)

(3)

(4)

()
(6)

d. Marine research or education (such as viewing, sampling, recording information,
conducting experiments or teaching).

The use is a water-related use, which means that:

a. It provides goods and/or services that are directly associated with water-dependent
uses (supplying materials to, using products of or offering commercial or personal
services to water-dependent uses); or

b. If it were not located near the water, it would experience a public loss of quality in
the goods and services offered (evaluation of public loss of quality will include a
subjective consideration of economic, social and environmental consequences of
the use).

The use which is not the primary use of the structure, shares an existing structure with a
water-dependent use or water-related use and the combination results in a multiple use
facility.

The project provides significant public access or recreation uses through the provision
of waterfront seating, walkways, piers, street furniture or similar facilities.

The use is an accessory use important to the operations of the principal use.

The use is a temporary use which meets the requirements of section 22-65

(fd) Other applicable use standards.

(1)

)

(3)
(4)

(5)

(6)
(")
(8)

Site plan review shall be required for uses which have buildings with more than four
thousand (4,000) square feet of floor area.

Accessory buildings shall comply with all yard, lot coverage and building requirements
of this chapter.

Every lot shall abut a street other than an alley for at least fifty (50) feet.

Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

Conditional uses will meet the requirements in sections 22-74 and 22-86
Signs will comply with standards referred to in section 22-55

All other applicable ordinance requirements will also be satisfied.

SECTION 20. Sections 22-35.1(b) and 22-35.1(c) are hereby amended so that the same shall
read as follows:

Sec. 22-35.1. - Commercial parkway zone (CP-1).

(@) Purpose. The CP-I district is established for the purpose of providing space for large lot
development along principal vehicular approaches into the city. This is a mixed use district
which should provide for certain types of office, commercial, and industrial operations
which are typically characterized by a business park setting. This district may function as a
transition zone between commercial/light industrial activities and uses which may be
sensitive to nuisance such as residential land uses.
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(dc) Basic use standards. Uses in a CP-1 zone must meet the requirements of this section. More
restrictive requirements, set forth in accordance with other provisions of this chapter, must
be satisfied by some conditional uses.

(1) Lot size.
a. The minimum lot area shall be twenty thousand (20,000) square feet.
b. The minimum lot width shall be one hundred (100) feet.
c. The minimum lot depth shall be one hundred (100) feet.
(2) Yards.
a. The minimum depth of the front yard shall be twenty-five (25) feet.

Page | 44


https://d.docs.live.net/level3/COOR_CH22ZO_ARTIVSURE.docx#COOR_CH22ZO_ARTIVSURE_S22-65TEUS

(3)
(4)

b.  The minimum depth of the rear yard shall be twenty (20) feet.

c. The minimum depth of the side yard shall be ten (10) feet, except on corner lots the
minimum side yard depth on a street side will be twenty (20) feet.

Lot coverage. Buildings will not cover more than sixty (60) per cent of the lot area.

Building heights. No building shall exceed a height of sixty-five (65) feet above grade.

(ed) Open space standards.

1)

()

A minimum of twenty (20) per cent of the gross area of land to be devoted to a
commercial parkway development must be reserved for use as parks, recreation areas,
marinas, open space, planting, or other public purposes other than rights-of-way, utility
easements, and parking areas. At the request of the developer and subject to the
approval of the city commission, use of recreational facilities may be offered to the
general public. Areas that are natural or man-made floodways, lakes, and stormwater
retention areas may be also be used to satisfy the total open space requirement.

All land dedicated for open space shall be under the legal control of the developer.

(fe) Other applicable use standards.

(1)

)

(3)
(4)

(5)

(6)
(")
(8)

Site plan review shall be required for uses which have buildings with more than four
thousand (4,000) square feet of floor area.

Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter.

Every lot shall abut a street other than an alley for at least sixty (60) feet.

Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

Conditional uses will meet the requirements in sections 22-74 through 22-86
Signs will comply with standards referred to in section 22-55

All other applicable ordinance requirements will also be satisfied.

SECTION 21. Sections 22-36(b) and 22-36(c) are hereby amended so that the same shall read as

follows:

Sec. 22-36. - General and recreational open space zone (OS-1).

(@) Purpose. This zone is intended primarily for uses which, by their nature of development,
contribute open space and visual relief, significant to the area's development pattern, in part,
due to the scenic value or the buffering functions of the use. The zone is designed to achieve
this by primarily allowing recreational uses.
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(gb) Basic use standards. Uses in an OS-1 zone must meet the requirements of this section. More
restrictive requirements, set forth in accordance with other provisions of this chapter, must
be satisfied by some conditional uses:

(1) Lotsize.
a. The minimum lot width shall be one hundred (100) feet.
b.  The minimum lot depth shall be one hundred (100) feet.

(2) Yards. The minimum yard depth for portions of the property abutting a public right-of-
way or residential district will be fifteen (15) feet.

(3) Lot coverage. Buildings shall not cover more than forty (40) per cent of the lot area.
(4) Building height. No building shall exceed a height of thirty-five (35) feet above grade.
(ec) Other applicable use standards.

(1) Site plan review shall be required for uses which have buildings with more than four
thousand (4,000) square feet of floor area.

(2) Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter.

(3) Every lot shall abut a street other than an alley for at least fifty (50) feet.

(4) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(5) All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

(6) Conditional uses will meet the requirements in sections 22-74 through 22-86
(7) Signs will comply with standards referred to in section 22-55

(8) All other applicable ordinance requirements will also be satisfied.

SECTION 22. Sections 22-37(b) and 22-37(c) are hereby amended so that the same shall read as
follows:

Sec. 22-37. - Conservation open space zone (OS-2).

(a) Purpose. This district is for areas containing important natural environmental features which
pose severe limitations on their suitability for development. It is the intent of the zone to
retain to open character of the zone wherever possible by limiting the uses primarily to
conservation, low intensity recreation and other compatible uses. Due to the sensitive
environmental character of areas in the district, many users are allowed as conditional uses.
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(db) Basic use standards. Uses in an OS-2 zone, except innovative residential developments,
must meet the requirements of this section. More restrictive requirements, set forth in
accordance with other provisions of this chapter, must be satisfied by some conditional uses.

(1) Lot size.
a. The minimum lot area for single-family dwelling shall be five (5) acres.
b. The minimum lot width shall be one hundred (100) feet.
c. The minimum lot depth shall be two hundred (200) feet.
(2) Yards.
a. The minimum depth of the front yard will be forty (40) feet.
b. The minimum depth of the side yard will be twenty (20) feet.
c. The minimum depth of the rear yard shall be thirty (30) feet.
(3) Lot coverage. Buildings will not cover more than five (5) per cent of the lot.

(4) Height of buildings. No building shall exceed a height of twenty-eight (28) feet above
grade, except fire control towers.

(ec) Other applicable use standards.

(1) Accessory buildings shall comply with all yard, lot coverage and building height
requirements of this chapter.

(2) On any lot used for residential purposes, no more than one residential building will be
allowed on a lot, except one building without kitchen facilities may be allowed as a
guest house.
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(3) Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

(4) Conditional uses will meet the requirements in sections 22-74 through 22-86
(5) Signs will comply with standards referred to in section 22-55

(6) All other applicable ordinance requirements will also be satisfied.

SECTION 23. Sections 22-38(b) and 22-38(c) are hereby amended so that the same shall read as
follows:

Sec. 22-38. - Aquatic conservation zone (A-1).

(@) Purpose. This district is intended to help assure that aquatic areas having exceptional
biological, aesthetic, educational or scientific value are appropriately protected for future
generations. The regulations are designed to encourage management of these areas for low
to moderate intensities of use, with emphasis on maintaining the flow of aquatic resources
and recreational benefits. To the extend practical, damage to the ecosystems of the affected
aquatic and shoreland areas and adverse impacts on the public's use of the water should be
minimized.

(eb) Building heights. No building will exceed a height of twenty-five (25) feet above the mean
high tide line in tidal areas and the ordinary high water line in nontidal areas.

(ec) Special conditional use criteria. No conditional use will be allowed in an A-1 zone unless it
meets one or more of the following criteria:

(1) The use is a water-dependent use, which means that it can only be carried out on, in or
adjacent to water and the location or access is needed for:

a. Waterborne transportation (such as navigation; moorage, fueling and servicing of
ships or boats; terminal and transfer facilities; fish or other resource and material
receiving and shipping); or

b. Recreation (active recreation such as swimming, boating or fishing; passive
recreation such as viewing or walking); or
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)

(3)

(4)

(5)
(6)

c. A source of water (such as energy production, cooling of industrial equipment or
wastewater or other industrial processes); or

d. Marine research or education (such as viewing, sampling, recording information,
conducting experiments or teaching).

The use is a water-related use, which means that:

a. It provides goods and/or services that are directly associated with water-dependent
uses (supplying materials to, or using products of or offering commercial or
personal services to water-dependent uses); or

b. If it were not located near the water, it would experience a public loss of quality in
the goods and services offered (evaluation of public loss of quality will include a
subjective consideration of economic, social and environmental consequences of
the use).

The use which is not the primary use of the structure, shares an existing structure with a
water-dependent use or water-related use and the combination results in a multiple use
facility.

The project provides significant public access or recreation uses through the provision
of waterfront seating, walkways, piers, street furniture or similar facilities.

The use is an accessory use important to the operations of the principal use.

The use is a temporary use which meets the requirements of section 22-65

(fd) Other applicable use standards.

(1)
)

3)

(4)
(5)
(6)

Accessory buildings shall comply with all building height requirements of this chapter.

Materials or objects which would detract from the open space character of an uncovered
or unenclosed area will not be permitted in such an area.

All uses will comply with applicable access, parking and loading standards in sections
22-60 and 22-61

Conditional uses will meet the requirements in sections 22-74 and 22-86
Signs will comply with standards referred to in section 22-55

All other applicable ordinance requirements will also be satisfied.

(ge) Unregulated activities. The provisions of this district will not be interpreted to prohibit or
regulate the following activities, unless the prohibition or regulation is specifically stated as
a condition of approval of a conditional use:

(1)
)
©)
(4)
()

(6)

Filling.

Dredging.

Dredged material disposal.
Bankline/stream alteration.

Construction and repair of shoreline stabilization structures, mosquito control structures
and dikes.

Installing types of navigational structures not previously listed in this subsection.

SECTION 24. Sections 22-39(b) and 22-39(c) are hereby amended so that the same shall read as

follows:

Sec. 22-39. - Aquatic development zone (A-2).

(a) Purpose. This district is intended for aquatic areas which should be managed primarily for
navigation and other water-oriented uses, consistent with the need to minimize damage to

Page | 49


https://d.docs.live.net/level3/COOR_CH22ZO_ARTIVSURE.docx#COOR_CH22ZO_ARTIVSURE_S22-65TEUS
https://d.docs.live.net/level3/COOR_CH22ZO_ARTIVSURE.docx#COOR_CH22ZO_ARTIVSURE_S22-60OREPALO
https://d.docs.live.net/level3/COOR_CH22ZO_ARTIVSURE.docx#COOR_CH22ZO_ARTIVSURE_S22-60OREPALO
https://d.docs.live.net/level3/COOR_CH22ZO_ARTIVSURE.docx#COOR_CH22ZO_ARTIVSURE_S22-61ACCO
https://d.docs.live.net/level3/COOR_CH22ZO_ARTVCOUS.docx#COOR_CH22ZO_ARTVCOUS_S22-74PU
https://d.docs.live.net/level3/COOR_CH22ZO_ARTVCOUS.docx#COOR_CH22ZO_ARTVCOUS_S22-86REVEPA
https://d.docs.live.net/level3/COOR_CH22ZO_ARTIVSURE.docx#COOR_CH22ZO_ARTIVSURE_S22-55SI

the ecosystem of the area. Water-dependent, water-related and other uses are allowed which
are consistent with the character of nearby shoreland areas. Aquatic development areas may
include areas suitable for navigation (including shipping and access channels and turning
basins), areas adjacent to developed or developable shorelands which may need to be altered
to provide navigational access or create new land for water-oriented uses and other
appropriate areas.
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(éb) Building heights. No building will exceed a height of forty-five (45) feet above the mean
high tide line in tidal areas and the ordinary high water line in nontidal areas.

(ec) Special conditional use criteria. No conditional use will be allowed in an A-2 zone unless it
meets one or more of the following criteria:

1)

)

(3)

(4)

(5)
(6)

The use is a water-dependent use, which means that it can only be carried out on, in or
adjacent to water and the location or access is needed for:

a. Waterborne transportation (such as navigation; moorage, fueling and servicing of
ships or boats; terminal and transfer facilities or fish or other resource and material
receiving and shipping); or

b. Recreation (active recreation such as swimming, boating or fishing; passive
recreation such as viewing or walking); or

c. A source of water (such as energy production, cooling of industrial equipment or
wastewater or other industrial processes); or

d. Marine research or education (such as viewing, sampling, recording information,
conducting experiments or teaching).

The use is a water-related use, which means that:

a. It provides goods and/or services that are directly associated with water-dependent
uses (supplying materials to, or using products of or offering commercial or
personal services to water-dependent uses); or

b. If it were not located near the water, it would experience a public loss of quality in
the goods and services offered (evaluation of public loss of quality will include a
subjective consideration of economic, social and environmental consequences of
the use).

The use which is not the primary use of the structure, shares an existing structure with a
water-dependent use or water-related use and the combination results in a multiple use
facility.

The project provides significant public access or recreation uses through the provision
of waterfront seating, walkways, piers, street furniture or similar facilities.

The use is an accessory use important to the operations of the principal use.

The use is a temporary use which meets the requirements of section 22-65

(fd) Other applicable use standards.

(1)

Uses identified as a permitted use within the Use Table are only permitted if no

(2)

dredqing or filling is necessary and piers or similar facilities are not required in new
locations. If dredging and/or filling or new piers or similar facilities are required, said
uses shall be allowed as a Conditional Use.

Uses identified as a permitted use within the Use Table are only permitted when access

to the facilities are provided from a property in an 1-2, C-3, C-4 or C-5 zone by piers or
similar means.

(33) Commercial or industrial uses situated on floating structures shall be located so they

will be protected from currents and wave action and so they will not rest on the bottom
at low water.

(24) Accessory buildings shall comply with all building height requirements of this chapter.

(35) Materials or objects which would detract from the open space character of an uncovered

or unenclosed area will not be permitted in such an area.

(46) All uses will comply with applicable access, parking and loading standards in sections

22-60 and 22-61

(57) Conditional uses will meet the requirements in sections 22-74 through 22-86
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(68) Signs will comply with standards referred to in section 22-55
(#9) All other applicable ordinance requirements will also be satisfied.

(ge) Unregulated activities. The provisions of this district will not be interpreted to prohibit or
regulate the following activities, unless the prohibition or regulation is specifically stated as
a condition of approval of a conditional use:

(1) Filling.

(2) Dredging.

(3) Dredged material disposal.
(4) Bankline/stream alteration.

(5) Construction and repair of shoreline stabilization structures, mosquito control structures
and dikes.

(6) Installing types of navigational structures not previously listed in this subsection.

SECTION 2. All ordinances or parts of ordinances in conflict herewith are and the same shall be
repealed and shall be of no further force or effect whatsoever.

SECTION 3. This Ordinance is and the same shall become effective immediately upon final
passage.

Linda Hudson, Mayor

ATTEST:

Linda W. Cox, City Clerk

APPROVED AS TO FORM & CORRECTNESS:

Robert V. Schwerer, Esq.,
City Attorney
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DRAFT

S CiTY oF FORT PIERCE
PLANNING BOARD
SUnpiss”

Planning Board Minutes

OF THE REGULAR MEETING OF THE FORT PIERCE CITY PLANNING BOARD HELD ON TUESDAY,
May 13, 2014, IN FORT PIERCE CITY HALL, COMMISSION CHAMBERS, 100 NORTH US HIGHWAY
1, FORT PIERCE, FLORIDA.

1. CALL TO ORDER
Chairman Burdge called the meeting to order at 6:00 PM.
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
Present: Eduardo Muijica; Tim O'Connell; Robert Poitier; Eloise Cummings; Marcia Baker; Brian

Paul; Bob Burdge, Chairman; Steve Weaver; Mike Dahan
Absent: Phyllis Castro; John George; Erica Ganzi

Staff Present: Rebecca Grohall, Planning Manager, AICP
James Walker, Assistant City Attorney
Sandra Ramseth, Senior Planner, AICP
Kori Benton, Historic Preservation Officer
Alicia Rosenthal, Administrative Assistant

4, CERTIFICATION OF ALTERNATE MEMBER VOTING STATUS
Mr. Weaver and Mr. Dahan may participate in discussions and voting.

5. APPROVAL OF MINUTES
a. Planning Board Minutes April 8, 2014

Motion was made by Steve Weaver, seconded by Eloise Cummings to approve minutes for
the April 8, 2014 meeting.

AYE: Eduardo Mujica, Tim O'Connell, Robert Poitier, Eloise Cummings, Marcia Baker,
Brian Paul, Chairman Bob Burdge, Steve Weaver, Mike Dahan

Passed

6. NEW BUSINESS



Zoning Text Amendment - Request to amend City Code Section 22-22. Allowed uses;
eliminating the differentiation of public and private elementary, middle or high schools.

Mr. Benton gave an overview of the application.

Ms. Baker asked about the differentiation for a kindergarten, pre-school or nursery school. Mr.
Benton responded. Chairman Burdge asked if V-PK is considered part of kindergarten. Mr.
Benton responded. Mr. Weaver asked if a concurrent conditional use application is being
made and if there are any ramifications on how this overlaps with downtown business’s that
serve alcohol. Mr. Benton responded. Mr. Paul asked the reason why there was a
differentiation in the city code between public and private schools. Mr. Benton responded.

Motion was made by Marcia Baker, seconded by Steve Weaver to approve the request to
amend City Code Section 22-22.

AYE: Eduardo Mujica, Tim O'Connell, Robert Poitier, Eloise Cummings, Marcia Baker,
Brian Paul, Chairman Bob Burdge, Steve Weaver, Mike Dahan

Passed

Approval of a Conceptual Development Plan for Fresh Wind, Fresh Fire Church of God

Mr. Benton gave an overview of the application. Abraham Chabab, Agent, and Mike Menard
of Cook and Menard Architecture commented. Mr. Benton responded.

Ms. Baker asked what provisions are being made to buffer Mr. Nelson’s property from the
proposed development and what kind of provisions are being made to protect the area around
Moore’s Creek. Mr. Benton responded.

Chairman Burdge asked if the church traffic will deposit on to 26th Street. Chairman Burdge
asked what is being considered for the residential area, that is immediately south of the
church, in regards to the number of vehicles that will be using the street. Mr. Benton
responded. Chairman Burdge asked if any thought has been given to the city abandoning
Avenue C from 25 th Street to 27th Street, so the church could redesign how cars leave the
parking lots. Mr. Benton responded. Chairman Burdge asked about the irrigation system for
the landscaping. Mr. Benton responded.

Mr. Weaver asked if it is a city code requirement to light the grass parking area from dusk to
dawn. Mr. Benton responded. Ms. Baker asked if the church would have to come back to the
Planning Department if they wanted to have a full time school in the church. Mr. Benton
responded. Mr. Weaver asked why 25th Street was not utilized as a point of ingress and
egress for loading. Mr. Benton responded. Ms. Cummings addressed the parking spaces and
the retention area that was listed in the Technical Review Committee comments. Mr. Benton
responded. Ms. Baker asked if any security fencing will be around the property. Mr. Chabab
responded. Chairman Burdge asked about abandoning Avenue C and North 26th Street so
the traffic will move onto 25th Street sooner. Mr. Chabab and Mr. Benton responded. Ms.
Baker asked what kind of material is being used on the walkway from the parking area to the
church. Mr. Chabab responded.

Motion was made by Marcia Baker, seconded by Robert Poitier to approve the Conceptual
Development Plan for Fresh Wind, Fresh Fire Church of God.

AYE: Eduardo Mujica, Tim O'Connell, Robert Poitier, Eloise Cummings, Marcia Baker,
Brian Paul, Chairman Bob Burdge, Steve Weaver, Mike Dahan

Passed



Abandonment of Boston Avenue Extension East of S. Indian River Drive

Mr. Benton gave an overview of the application. Trina Angelone, Head of Schools, St.
Andrews Academy, and Tod Mowery, St. Lucie County Commissioner commented.

Mr. Weaver asked if the applicant will maintain their riparian rights on the area east of the new
extension of the north-south walkway. Mr. Benton responded. Mr. Weaver asked if the
abandonment includes the east west element of the proposed walkway along Boston Avenue.
Mr. Benton responded. Mr. Weaver asked if the blue area depicted on the aerial is an
additional abandonment or if it is being proposed in another phase. Mr. Benton responded.

Chairman Burdge asked who owns the land immediately south of the walkway along Citrus
Avenue. Mr. Benton responded. Chairman Burdge asked if the city owns any right-of-way
property on the south side of the future river walk to Citrus Avenue. Mr. Benton responded.
Chairman Burdge asked if there is any parking available for people to park and start walking
along the riverfront. Mr. Benton responded. Chairman Burdge asked if the northern part of the
riverfront walkway extension is where the city is contemplating putting the fishing pier. Mr.
Benton responded. Chairman Burdge asked who owns the parking lot where # 7 is shown on
the map. Mr. Benton responded. Chairman Burdge asked if staff has had discussions with the
church regarding pedestrian easement. Mr. Benton responded.

Chairman Burdge asked the school’s response to the request of the city getting the pedestrian
access on Melody Lane for the right-of-way extension. Ms. Angelone responded. Chairman
Burdge asked if the school considers having any problem as far as the crime situation. Ms.
Angelone responded. Chairman Burdge asked if the county parking lot is lit at night. Ms.
Angelone responded. Mr. Weaver asked about giving the city 25 feet of the school’s property,
to the south of the Melody Lane right-of-way, in exchange for the city abandoning the
easement, so there is room for more public parking. Ms. Angelone responded.

Motion was made by Robert Poitier, seconded by Marcia Baker to approve the Abandonment
of Boston Avenue Extension East of S. Indian River Drive.

AYE: Eduardo Mujica, Tim O'Connell, Robert Poitier, Eloise Cummings, Marcia Baker,
Brian Paul, Chairman Bob Burdge, Steve Weaver, Mike Dahan

Passed

BOARD COMMENTS

ADJOURNMENT
Meeting was adjourned at 7:15 PM.



City Commission Regular Meeting Agenda Item # 10. c.
Meeting Date: 07/21/2014

Re: Ordinance No. 14-018

Submitted For: Linda Cox, City Clerk, City Clerk

SUBJECT:

Ordinance No. 14-018 - Right of Way Abandonment - Boston Avenue Extension East of South
Indian River Drive. (Postponed from July 7, 2014 meeting).

SUMMARY:

This ordinance was postponed from the July 7, 2014 meeting; additional time is needed to
complete review.

RECOMMENDATION:
Postpone Ordinance until the August 4, 2014 meeting.

ALTERNATIVES:
n/a

RESPONSIBLE STAFF:
Rebecca Grohall, Planning Manager and Kori Benton, Historic Preservation Officer

COORDINATED WITH:
City Manager

Fiscal Impact
Budgeted Y/N:
Fiscal Year:
Account:
Amount:
OTHER INFORMATION:
No fiscal impact




City Commission Regular Meeting Agenda ltem # 11. a.
Meeting Date: 07/21/2014

Re: Financial Report for Quarter Ending June 30, 2014

Submitted For: Gloria Johnson, Finance Director, Finance Department

SUBJECT:
Quarterly Financial Report for period ending June 30, 2014.

SUMMARY:

The financial report for the period ending June 30, 2014, encompasses General, Marina, Solid
Waste, Golf Course, Sunrise Theatre, Building & Code, and Fort Pierce Redevelopment Agency
Funds. The financial book shows comparative information for the third quarter of fiscal 2013 and
2014.

RECOMMENDATION:

The Finance Department welcomes any suggestions and/or changes to the format or
contents.

ALTERNATIVES:
The report can be enhanced or changed completely.

RESPONSIBLE STAFF:
Finance Director & Chief Accountant

COORDINATED WITH:
Finance Department & City Manager

Fiscal Impact

Budgeted Y/N:
Fiscal Year:
Account:
Amount:

OTHER INFORMATION:
None

Attachments
3rd Qtr. Financial Report
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City of Fort Pierce
Financial Report

For Quarter Ending June 30, 2014




CITY OF FORT PIERCE, FLORIDA

FUND EVALUATION REPORT
FOR THE QUARTER ENDING

June 30, 2014

General Marina Solid Golf Sunrise  Building
Evaluation Criteria Fund Fund Waste Course Theatre & Code
The revenue projections for the fund are on target. Yes Yes Yes Yes Yes Yes
The expense budget is on target. Yes Yes Yes Yes Yes Yes
Positive Net Operating Income Yes Yes Yes Yes No Yes
The fund cash balance is positive. Yes Yes Yes No No Yes
The fund current financial position is stable. Yes Yes Yes Yes No Yes

CRA CRA 103 105 107 Grant  Emergency

Evaluation Criteria Operating Bond CDBG SHIP NSP Admin SVCS.
The revenue projections for the fund are on target. No Yes Yes Yes Yes Yes Yes
The expense budget is on target. No No Yes Yes Yes Yes Yes
The fund cash balance is positive. No Yes Yes Yes Yes Yes No
The fund current financial position is stable. Yes No Yes Yes Yes Yes Yes
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GENERAL FUND
Projected (Shortage) or Overage for
Fiscal Year 2013/14

1ST 2ND 3RD
QUARTER  QUARTER  QUARTER

REVENUES:
CURRENT AD VALOREM 0 0 (75,000)
DELIQUENT AD VALOREM 0 0 225,000
LOCAL OPTION GAS TAX 0 (100,000) (160,000)
TELECOMMUNICATION TAX 0 (98,000) (300,000)
UTILITY TAX 0 0 (90,000)
OCCUPATIONAL LICENSE & PERMITS 0 0 0
STATE SHARED REVENUES 0 115,000 175,000
CHARGES FOR SERVICES 0 0 0
COURT & OTHER FINES 0 25,000 25,000
INTEREST ON INVESTMENTS 0 0 20,000
MISCELLANEOUS CONTRACTUAL REVENUE 0 (100,000) (100,000)
UTILITY AUTHORITY TRANSFER 0 100,000 90,341
INTER-FUND TRANSFER 0 0 110,000
FUND BALANCE 0 0 0
REVENUE TOTALS 0 (58,000) (79,659)
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GENERAL FUND
Projected (Shortage) or Overage for

e 1
Fiscal Year 2013/14 CONT'D

1ST 2ND 3RD
QUARTER QUARTER QUARTER

EXPENDITURES:
SALARIES AND BENEFITS 0 154,821 154,821
EXPENDITURES 0 (94,821) (94,821)
CAPITAL 0 0 0
GRANTS AND AIDS 0 0 0
FUNDS TRANSFER 0 0 150,000
EXPENDITURES TOTALS 0 60,000 210,000
PROJECTED REVENUE OVERAGE (SHORTAGE) 0 (118,000) (289,659)
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GENERAL FUND - REVENUE DETAIL

2012/13 2012/13  Yr. Lapse 2013/14 2013/14 Yr. Lapse
Budget Actual 75% Budget Actual 75%
Taxes
311 10 Current Ad Valorem $ 10,199,272 $ 9,998,137 98.03% $ 12,386,111 $ 12,271,961  99.08%
311 15 Ad Valorem Adjustment Amount 0 0 0.00% (619,306) (613,598)  99.08%
31120 Delinquent Ad Valorem 150,000 41,268 27.51% 50,000 265,070 530.14%
31231 Local Option Gas Tax 1,327,232 974,261 73.41% 1,340,000 915,371 68.31%
312 32 New Local Option Gas Tax 922,768 677,535 73.42% 950,000 671,376  70.67%
314 10 Public Service Electricity 2,123,043 1,492,602 70.30% 2,050,000 1,455,193  70.99%
314 11 Electricity FPL 226,957 215,874 95.12% 250,000 248,206  99.28%
31420 Telecommunications Tax 1,700,000 1,257,090 73.95% 1,725,000 1,081,956  62.72%
314 30 Public Service Water 425,000 327,644 77.09% 425,000 319,433  75.16%
316 40 Cable License 0 35,000 0.00% 0 0 0.00%
319 10 Miscellaneous Taxes 0 823 0.00% 0 782 0.00%
Total Taxes $ 17,074,272 $ 15,020,234 87.97% $ 18,556,805 $ 16,615,750 89.54%
Licenses and Permits
321 20 Occupational Licenses $ 280,000 $ 268,155 95.77% $ 270,000 $ 260,591  96.52%
32310 Planning & Zoning Fees 35,000 14,790 42.26% 25,000 7.140 28.56%
32330 Amendments 15,000 3,038 20.25% 3.000 27,508 916.92%
323 50 Landscaping 0 350 0.00% 0 0 0.00%
323 60 Sign Fees 0 5,135 0.00% 0 3.705 0.00%
32390 Miscellaneous 10,000 18,959 189.59% 25,000 9.108 36.43%
329 10 Animal Licenses 10,000 3,063 30.63% 3.000 3,326 110.85%
329 20 Lot Clearing Permits 5,000 619 12.38% 5,000 485 9.70%
329 30 Demolition Permits 0 3.770 0.00% 0 5,524 0.00%
329 90 Tree Permits/Special Events 0 350 0.00% 500 300  60.00%
Total Licenses and Permits $ 355,000 $ 318,229 89.64% $ 331,500 $ 317,686 95.83%
Intergovernmental Revenues
331 50 Disaster Relief/Federal $0 $ 13,350 0.00% $0 $0 0.00%
334 50 Disaster Relief/State 0 1,789 0.00% 0 0 0.00%
33512 State Revenue Sharing 1,078,000 859,336 79.72% 1,125,000 868,046 77.16%
33513 Half Cent Sales Tax 1,200,000 1,043,800 86.98% 1,300,000 1,124,314  86.49%
33514 Mobile Home License 25,000 33,690 134.76% 30,000 34,492 114.97%
33515 Beverage License 31,000 40,776 131.54% 31,000 33,814 109.08%
33522 Casualty Premium Tax 240,000 0 0.00% 240,000 0 0.00%
33541 Fuel Tax Refund 55,000 43,001 78.18% 55,000 37,920 68.95%
33820 County Shared Occup. License 68,000 11,836 17.41% 58,000 11,187  19.29%
339 10 Payments in Lieu of Tax-Hsg Auth 21,000 0 0.00% 21,000 0 0.00%
Total Intergovernmental Rev. $ 2,718,000 $ 2,047,578 75.33% $ 2,860,000 $ 2,109,774 73.77%

Page 4



GENERAL FUND - REVENUE DETAIL

2012/13 2012/13  Yr. Lapse 2013/14 2013/14 Yr. Lapse
Budget Actual 75% Budget Actual 75%
Charges for Services
341 30 Sale Maps and Publications $ 500 $ 534 106.80% $ 500 $ 164 32.80%
341 40 Certified Copying & Rec Search 27,000 22,433 83.09% 27,000 22,306 82.61%
341 41 Reproduction-City Hall 6,000 140 2.33% 6,000 (337) -5.62%
341 42 Application Fee 3,000 7,551 251.70% 3,000 6,700 223.33%
341 90 Investigative Surcharge 21,000 18,929 90.14% 21,000 22,731 108.24%
341 91 Jury Duty and Fees 100 45 45.00% 100 0 0.00%
341 92 Qualifying Fees 1,000 140 0.00% 1,000 816 81.60%
341 93 Data Processing Services 1,000 0 0.00% 1,000 1,440 144.00%
343 91 Lot Clearing-Admin. Charge 10,000 6,070 60.70% 10,000 7,997  79.97%
343 92 Rotation Towing-Admin. Charge 35,000 0 0.00% 35,000 18,725 53.50%
347 40 Community Center/Bus. Social 33,000 26,664 80.80% 33,000 26,661  80.79%
347 42 Community Center Special Events 25,000 23,513 94.05% 25,000 30,280 121.12%
347 44 Community Center Rental Fees 12,000 18,975 158.13% 20,000 21,115 105.57%
347 48 Community Center Events 5,000 10,959  219.18% 10,000 12,229 122.29%
347 49 Community Center Other 300 10,393  3464.33% 8,000 1,017 12.71%
347 92 Youth Activity Funds 0 14,307 0.00% 0 0 0.00%
Total Charges for Services $ 179,900 $ 160,653 89.30% $ 200,600 $ 171,843 85.66%
Fines and Forfeitures
351 10 Court Fines $ 70,000 $ 43,587 62.27% $ 70,000 $ 49,302 70.43%
351 30 Police Education 8,500 6,329 74.46% 8,500 6,606 77.72%
35410 Alarm Permit Violations 50,000 9,825 19.65% 15,000 0 0.00%
354 20 License Penalties 500 15,660 3132.00% 10,000 11,225 112.25%
35430 Animal Control 4,000 5,722 143.05% 4,000 5856 146.41%
354 50 Property Code Violations 40,000 79,174 197.94% 45,000 79,857 177.46%
Total Fines & Forfeitures $ 173,000 $ 160,297 92.66% $ 152,500 $ 152,846 100.23%
Miscellaneous Revenues
361 10 Interest on Investments $ 40,000 $ 58,928 147.32% $ 40,000 $ 53,036 132.59%
361 20 Interest of SBA 0 0 0.00% 0 0 0.00%
361 33 Other Interest Earnings 1,750 1,026 58.63% 1,750 13,439 767.93%
362 11 Anchor Carwash 1,440 1,126 78.19% 1,440 0 0.00%
362 12 Lease-Land 0 10 0.00% 0 0 0.00%
362 13 Rent - Little Jim 24,000 18,000 75.00% 24,000 18,435 76.81%
362 15 Misc. Rental 0 1,780 0.00% 0 2,260 0.00%

Page 5



GENERAL FUND - REVENUE DETAIL

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Budget Actual 75% Budget Actual 75%
Miscellaneous Revenues contid.
36310 Liens 2,000 6,639  331.95% 2,000 16,999 849.97%
363 40 Lot Clearing 0 4,992 0.00% 0 9,559 0.00%
363 50 Interest on Assessments 0 3,581 0.00% 0 52 0.00%
364 41 Sales of Surplus Equipment 0 3 0.00% 0 953 0.00%
36510 Sale of Scrap 0 1,822 0.00% 0 2,022 0.00%
366 90 Other Contributions/Donations 400 375 93.75% 400 8,822 2205.47%
367 00 Gain/Loss on Sale of Investments 5,000 2,557 51.14% 5,000 9,566 191.32%
369 31 Reimbursement of Expenditures 50,000 163,572 327.14% 50,000 145,410 290.82%
369 32 Purchasing Card Rebate 25,000 61,626 246.51% 40,000 84,178 210.45%
Reimbursement Contractual Services
369 40 Reimbursement-Contract Svcs 38,500 0 0.00% 0 0 0.00%
369 41 Marina 1,500 0 0.00% 1,500 0 0.00%
369 43 Community Dev. Block Grant 0 110,462 0.00% 0 650 0.00%
369 45 Stormwater 750,000 329,352 43.91% 750,000 292,394  38.99%
369 46 Golf Course 30,000 39,750 132.50% 30,000 19,500 65.00%
369 47 Sunrise Theatre 30,000 0 0.00% 30,000 24,392 81.31%
369 49 Accidents 15,000 3.017 20.11% 15,000 14,649  97.66%
369 50 Other Misc Revenues 5,000 2,963 59.26% 5,000 2,073  41.47%
Administrative Reimbursement
369 51 Ft. Pierce Redevelopment Agcy 75,000 44,700 59.60% 75,000 56,250 75.00%
369 52 Marina 40,000 30,000 75.00% 40,000 30,000 75.00%
369 53 Sanitation 80,000 60,000 75.00% 80,000 60,000 75.00%
369 54 Utilities Authority 0 (1,835) 0.00% 0 8,167 0.00%
369 55 Retirement & Benefit System 106,000 79,500 75.00% 106,000 79,500 75.00%
369 57 St. Lucie County 0 0 0.00% 0 19,096 0.00%
369 59 Police Department/Detail Work 30,500 21,666 71.04% 30,500 9.246 30.31%
369 61 Building Department 75,000 60,556 80.74% 85,000 66,500 78.24%
Other Miscellaneous Reimbursements
369 60 State of Florida 407,358 505,645 124.13% 407,358 324,344  79.62%
369 85 Settlement of Claims 25,000 23,640 94.56% 25,000 11,607  46.43%
369 90 Other Misc. Revenues 10,000 8,891 88.91% 5,000 772 15.45%
Total Miscellaneous Revenues $ 1,868,448 $ 1,644,344 88.01% $ 1,849,948 $ 1,383,871 74.81%

Page 6



GENERAL FUND - REVENUE DETAIL

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Budget Actual 75% Budget Actual 75%
Interfund Transfers
381 23 Transfer from Special Revenue $ 60,000 $0 0.00% $ 60,000 $0 0.00%
381 90 Intergovernmental Fund 0 123,530 0.00% 0 0 0.00%
381 91 FPRA Debt Services 1,860,890 1,843,228 99.05% 2,833,627 2,826,680 99.75%
381 92 Debt Service Fund 0 59,352 0.00% 0 3,500 0.00%
381 93 Golf Course 0 28,000 0.00% 0 0 0.00%
Total Interfund Transfers $ 1,920,890 $ 2,054,110 106.94% $ 2,893,627 $ 2,830,180 97.81%
Contribution from Enterprise Funds
382 10 Electricity $ 3,709,663 $ 3,670,165 98.94% $ 3,794,436 $ 3,847,863 101.41%
38220 Water 817,991 800,450 97.86% 786,403 810,981 103.13%
38230 Gas 217,008 210,243 96.88% 252,188 244,010 96.76%
38240 Sewer 658,821 682,997 103.67% 681,462 702,083 103.03%
38241 UA Other 165 2,024 0.00% 327 220 67.28%
382 42 UA Advance 307,955 0 0.00% 1,250,000 0 0.00%
382 50 Solid Waste Transfer 1,105,000 927,750 83.96% 1,204,000 963,000 79.98%
382 60 Marina Transfer 0 51,111 0.00% 51,111 25,556  50.00%
38280 Sunrise Theatre Transfer 0 0 0.00% 0 0 0.00%
382 90 Golf Course Transfer 0 0 0.00% 28,000 14,000 50.00%
Total Contribution from Enterprise F  $ 6,816,603 $ 6,344,740 93.08% $ 8,047,927 $ 6,607,713 82.10%
Total Revenue $ 31,106,113 $ 27,750,185 89.21% $ 34,892,907 $ 30,189,662 86.52%
Appropriated Fund Balance 1,219,933 0 0.00% 723,634 0 0.00%
Restricted Revenue 0 0 0.00% (1,508,000) (1,508,000) 100.00%
TOTAL GENERAL FUND RESOURCES S 32,326,046 $ 27,750,185 85.84% S 34,108,541 S 28,681,662 84.09%
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GENERAL FUND - SUMMARY OF EXPENDITURES BY DEPARTMENT

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actuadl 75% Adopted Actuadl 75%
City Commiission
1000 Personnel Services $ 242,281 $ 145,423 60.02% $ 195,636 $ 119,577 61.12%
Operating Expense 37,500 33,007 88.02% 35,000 31,963 91.32%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 279,781 $ 178,431 63.78% $ 230,636 $ 151,539 65.71%
City Manager
1300 Personnel Services $ 458,855 $ 325,998 71.05% $ 556,342 $ 350,438 62.99%
Operating Expense 59,894 47,200 78.81% 60,594 41,305 68.17%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 518,749 $ 373.198 71.94% $ 616,936 $ 391,743 63.50%
City Attorney
14 00 Personnel Services $ 140,108 $ 102,386 73.08% $ 140,108 $ 102,386 73.08%
Operating Expense 477,500 330,428 69.20% 465,000 355,055 76.36%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 617,608 $ 432,815 70.08% $ 605,108 $ 457,441 75.60%
City Clerk
16 00 Personnel Services $ 268,247 $ 202,438 75.47% $ 254,389 $ 213,069 83.76%
Operating Expense 28,385 14,145 49.83% 26,385 16,078 60.94%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 296,632 $ 216,584 73.01% $ 280,774 $ 229,148 81.61%
Administrative Services
2200 Personnel Services $ 583,565 $ 404,128 69.25% $ 557,369 $ 392,851 70.48%
Operating Expense 64,793 49,813 76.88% 64,793 41,735 64.41%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 648,358 $ 453,941 70.01% $ 622,162 $ 434,586 69.85%
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GENERAL FUND - SUMMARY OF EXPENDITURES BY DEPARTMENT

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
Finance
2400 Personnel Services $ 646,184 $ 476,757 73.78% $ 656,118 $ 486,550 74.16%
Operating Expense 40,200 30,011 74.65% 36,700 29,556 80.53%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 686,384 $ 506,768 73.83% $ 692,818 $ 516,107 74.49%
Management Information Systems
2500 Personnel Services $ 447,400 $ 343,053 76.68% $ 451,560 $ 365,129 80.86%
Operating Expense 468,900 309,711 66.05% 456,400 325,124 71.24%
Capital Outlay 0 2,470 0.00% 0 3,111 0.00%
$ 916,300 $ 655,234 71.51% $ 907,960 $ 693,365 76.37%
Planning
29 01 Personnel Services $ 566,364 $ 354,251 62.55% $ 417,879 $ 260,331 62.30%
Operating Expense 75,516 27,917 36.97% 69,016 20,856 30.22%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 641,880 $ 382,168 59.54% $ 486,895 $ 281,187 57.75%
Bldg & Community Response/Code Enforcement
29 03 Personnel Services $ 451,292 $ 329,335 72.98% $ 457,247 $ 385,224 84.25%
Operating Expense 321,200 271,258 84.45% 321,200 334,964 104.29%
Capital Outlay 0 0 0.00% 0 300 0.00%
$ 772,492 $ 600,593 77.75% $ 778,447 $ 720,488 92.55%
Police
Combined Personnel Services $ 10,391,115 $ 7,491,434 72.09% $ 10,834,768 $ 8,048,153 74.28%
Operating Expense 1,802,405 1,192,179 66.14% 1,802,405 1,127,264 62.54%
Capital Outlay 0 24,948 0.00% 0 19,163 0.00%
$ 12,193,520 $ 8,708,561 71.42% $ 12,637,173 $ 9,194,580 72.76%
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GENERAL FUND - SUMMARY OF EXPENDITURES BY DEPARTMENT

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
Public Works/Director
4002 Personnel Services $ 294,016 $ 219,427 74.63% $ 136,468 $ 125,693 92.10%
Operating Expense 51,200 52,889  103.30% 35,000 19,680 56.23%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 345216 $ 272,317 78.88% $ 171,468 $ 145,373 84.78%
Public Works/Fleet Maintenance
4003 Personnel Services $ 466,283 $ 295,728 63.42% $ 462,509 $ 301,765 65.25%
Operating Expense 58,550 16,819 28.73% 33,950 21,402 63.04%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 524,833 $ 312,547 59.55% $ 496,459 $ 323,167 65.09%
Public Works/Facilities Maintenance
40 04 Personnel Services $ 651,109 $ 463,286 71.15% $ 656,264 $ 497,926 75.87%
Operating Expense 336,000 251,780 74.93% 295,750 212,573 71.88%
Capital Outlay 0 0 0.00% 0 1,390 0.00%
$ 987,109 $ 715,065 72.44% $ 952,014 $ 711,889 74.78%
Public Works/Parks & Grounds
4005 Personnel Services $ 1,134,570 $ 798,394 70.37% $ 1,177,925 $ 897,088 76.16%
Operating Expense 770,200 440,562 57.20% 745,200 506,084 6791%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 1,904,770 $ 1,238,957 65.04% $ 1,923,125 $ 1,403,171 72.96%
Public Works/Streets & Drainage
4006 Personnel Services $ 959,378 $ 703,597 73.34% $ 922,278 $ 746,701 80.96%
Operating Expense 1,305,100 784,954 60.15% 1,271,950 785,391 61.75%
Capital Outlay 0 54,635 0.00% 0 0 0.00%
$ 2,264,478 $ 1,543,186 68.15% $ 2,194,228 $ 1,532,092 69.82%
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GENERAL FUND - SUMMARY OF EXPENDITURES BY DEPARTMENT

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
Engineering
4400 Personnel Services $ 655,520 $ 509,853 77.78% $ 655,764 $ 523,122 79.77%
Operating Expense 389,830 204,189 52.38% 374,830 157,033 41.89%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 1,045,350 $ 714,042 68.31% $ 1,030,594 $ 680,156 66.00%
Riverwalk Center
4504 Personnel Services $ 117,300 $ 86,095 73.40% $ 118,820 $ 88,941 74.85%
Operating Expense 37,750 35,333 93.60% 35,250 24,089 68.34%
Capital Outlay 0 0 0.00% 0 0 0.00%
$ 155,050 $ 121,428 78.32% $ 154,070 $ 113,030 73.36%
Adminisirative
60 00 Personnel Services $ 278,500 $ 83,337 29.92% $ 278,500 $ 30,461 10.94%
Operating Expense 3,084,427 2,645,588 85.77% 3,747,769 3,133,581 83.61%
Capital Outlay 175,000 15,360 8.78% 125,000 93,869 75.10%
Grants and Aid 150,000 111,484 74.32% 125,000 154,550 123.64%
Non-Oper. Transfer 3,839,610 3,780,292 98.46% 5,051,405 4,901,199 97.03%
$ 7,527,537 $ 6,636,061 88.16% $ 9,327,674 $ 8,313,660 89.13%
All Departments
Personnel Services $ 18,752,087 $ 13,334,922 71.11% $ 18,929,944 $ 13,935,407 73.62%
Operating Expense 9,409,350 6,737,783  71.61% 9,877,192 7,183,733  72.73%
Capital Outlay 175,000 97,413  55.66% 125,000 117,833 94.27%
Grants and Aid 150,000 111,484  74.32% 125,000 154,550 123.64%
Non-Oper. Transfer 3,839,610 3,780,292  98.46% 5,051,405 4,901,199  97.03%
TOTAL GENERAL FUND EXPENDITURES S 32,326,046 S 24,061,894 74.44% $ 34,108,541 S 26,292,722 77.09%
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Fund Title:
Fund/Division Number:

Department:

Division:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
Taxes
311 10 Ad Valorem Taxes $ 3,692,868 $ 3,678,458 99.61% $ 3,923,159 $ 3,913,443 99.75%
Total Taxes $ 3,692,868 $ 3,678,458 99.61% $ 3,923,159 $ 3,913,443 99.75%
Licenses and Permits
329 20 Lot Clearing $0 $ 924 0.00% $0 $ 2 0.00%
Total Licenses and Permits $0 $ 924 0.00% $0 $2 0.00%
Intergovernmental
33490 EPA Brownfield $ 160,500 $ 37,517 23.38% $0 $0 0.00%
347 54 Marina Dockage 90,000 60,066 66.74% 85,000 54,752 64.41%
384 90 Other State Grants 0 6,750 0.00% 0 0 0.00%
Total Intergovernmental $ 250,500 $ 104,334 41.65% $ 85,000 $ 54,752 64.41%
Miscellaneous Revenue
34391 Admin Charge - Liens $0 $ 208 0.00% $0 $0 0.00%
361 10 Interest on Investments 100 1,855 1862.60% 100 966  969.49%
362 14 Leases 90,000 92,869 103.19% 95,000 102,370  107.76%
363 10 Liens 0 522 0.00% 0 0 0.00%
366 90 FPAT 0 1,950 0.00% 0 1,050 0.00%
369 31 Reimburse - Expenditures 0 12,858 0.00% 0 11,204 0.00%
369 40 Reimburse - Contract Svcs. 0 16,067 0.00% 0 960,700 0.00%
369 44 Reimburse - Contract Svcs./FPUA 0 0 0.00% 0 722,867 0.00%
369 91 Gas & Oil Sales 5,000 0 0.00% 5,000 6,241 0.00%
388 10 Sale of Land 0 0 0.00% 432,100 0 0.00%
Total Miscellaneous Revenues $ 95,100 $ 126,330 132.84% $ 532,200 $ 1,805,397 339.23%
Transfers
381 01 Transfer from General Fund $ 1,410,793 $ 1,410,793 100.00% $ 1,689,274 $ 1,689,274 0.00%
Total Transfers $ 1,410,793 $ 1,410,793  100.00% $ 1,689,274 $ 1,689,274  100.00%
Total Revenues S 5,449,261 $ 5,320,839 97.64% S 6,229,633 $ 7,462,868 119.80%
Prior Year Carry-Overs Operating $0 $0 0.00% $0 $0 0.00%
TOTAL RESOURCES S 5,449,261 $ 5,320,839 97.64% S 6,229,633 $ 7,462,868 119.80%
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Fund Title: Department:

Fund/Division Number: Division:

2012/13 2012/13  Yr. Lapse 2013/14 2013/14 Yr. Lapse

Adopted Actual 75% Adopted Actual 75%
Total Personnel Services $0 $0 0.00% $0 $0 0.00%
Total Operating Expense 301,000 264,764 87.96% 296,500 300,538 101.36%
Total Capital Outlay 160,500 227,208 141.56% 0 1,644,254 0.00%
Total Grants - Programs & Projects 20,000 14,559 72.80% 20,000 15,229 76.15%
Total Transfers 4,967,760 5,025,056 101.15% 5,913,033 5,795,274 98.01%
TOTAL APPROPRIATIONS $ 5,449,260 $ 5,531,587 101.51% $ 6,229,533 $ 7,755,295 124.49%
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Fund Title:

Urban Redevelopment

Department:

CDBG, SHIP, NSP

Fund/Division Number:

Division:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%

CDBG REVENUE
331 90 Entitlement Grant $ 485,698 $ 260,427 53.62% $ 513,000 $ 96,141 18.74%
331 92 Program Income 27,460 6,507 23.70% 5,000 4,123 82.46%
331 95 Business Loans 0 1,727 0.00% 5,000 1,280 25.59%
361 39 Other Interest Earnings 3,500 931 26.60% 3.000 2,061 68.72%
369 41 Contractual Svcs./CDBG 0 0 0.00% 0 0 0.00%
369 90 Other Misc. Revenue 0 30 0.00% 0 5,050 0.00%
Carry Over Funding 725,000 0 0.00% 701,372 0 0.00%
Total CDBG REVENUE S 1,241,658 S 269,622 21.71% S 1,227,372 $ 108,655 8.85%
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Fund Title: Department of Urban Redevelopment CDBG, SHIP, NSP

Fund/Division Number:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 50% Adopted Actual 50%
CDBG Department
Administrative
1010 Personnel Services $ 69,043 $ 18,495 26.79% $ 65,000 $ 118,256 181.93%
3490 Administrative-Contractual 0 6,676 0.00% 0 0 0.00%
49 60  Administrative Expenses 28,096 371 1.32% 36,265 16,637 45.88%
Rehabilitation Department
3440 Demolition 0 0 0.00% 100,000 41,570 41.57%
34 60 Code Enforcements 0 0 0.00% 140,000 0 0.00%
48 30 Highway Men 0 0 0.00% 15,559 1,666 0.00%
48 40 Community Focal Points 0 0 0.00% 18,000 6,610 36.72%
8330 Senior Citizens Housing 0 0 0.00% 37,500 0 0.00%
8340 Other Grants & Aids 0 16,500 0.00% 0 11,773 0.00%
8382 Code Enforcement 60,000 0 0.00% 140,000 0 0.00%
Capital Outlay
6310 Roads & Bridge Improvements SO SO 0.00% $ 450,000 SO 0.00%
Economic Development
8380 Lincoln Park Mainstreet $ 50,000 $0 0.00% $ 50,000 $ 25,000 50.00%
8380 Fort Pierce Mainstreet 50,000 12,500 25.00% 50,000 50,000 100.00%
8383 Economic Tourism Development 105,000 0 0.00% 45,000 6,174 13.72%
8384 Facade 52,502 0 0.00% 50,000 32,629 65.26%
8385 Weatherization 0 0 0.00% 15,000 748 4.99%
8386 Historic Neigh/Public Art 24,519 0 0.00% 0 0 0.00%
Public Service
8397 Project Energy Cons/Public Fac. $ 17,498 $0 0.00% $0 $0 0.00%
8398 Youth and Children Projects 60,000 0 0.00% 76,000 30,428 40.04%
Total CDBG $ 516,658 $ 54,541 10.56% $ 1,288,324 S 341,490 26.51%
Prior Grants-Programs & Projects
8310 Housing Rehabilitation $ 395,375 $0 0.00% $ 285,757 $0 0.00%
8330 Senior Citizen Security 0 0 0.00% 10,000 0 0.00%
8345 Weatherization 0 0 0.00% 15,000 0 0.00%
8383 Economic Tourism Development 91,023 0 0.00% 142,524 0 0.00%
8383 ED Manufacturing of Business 64,351 0 0.00% 64,321 0 0.00%
8385 ArtIn Public Places 20,000 0 0.00% 20,000 0 0.00%
8386 Historic Neigh/Public Art 64,251 0 0.00% 88,770 0 0.00%
8386 St. Anastasia School Building 90,000 0 0.00% 90,000 0 0.00%
Total Roll-Over Expenditures S 725,000 SO 0.00% S 716,372 SO 0.00%
TOTAL CDBG APPROPRIATIONS $ 1,241,658 S 54,541 4.39% $ 2,004,696 S 341,490 17.03%
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Fund Title: Department of Urban Redevelopment CDBG, SHIP, NSP

Fund/Division Number:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
Section 108 & BEDI
331 93 BEDI Grant $ 60,248 $ 73,189 121.48% $ 81,600 $ 60,621 74.29%
331 94 Section 108 Loan 283,000 0 0.00% 283,000 0 0.00%
361 10 Interest on Investments 520 445 85.58% 300 254 84.53%
361 40 Other Interest BEDI Account 2,000 85,340 4267.00% 1,500 0 0.00%
361 40 Other Inferest Section 108 0 0 0.00% 71,256 54,358 76.29%
Total Section 108 & BEDI $ 345,768 $ 158,974 45.98% S 437,656 $ 115,233 26.33%
Section 108 & BEDI
Expenditures
49 60  Administrative $ 100 $0 0.00% $ 100 $ 68 68.22%
Debt Service
7010 Principal $ 283,000 $0 0.00% $ 283,000 $0 0.00%
7020 Interest 62,668 0 0.00% 61,551 30,776 50.00%
TOTAL SECTION 108 & BEDI S 345,768 $O0 0.00% S 344,651 $ 30,844 8.95%
SHIP REVENUES
344 90 SHIP $0 $ 16,533 0.00% $ 74,449 $ 74,449 100.00%
334 50 Program Income 1,500 0 0.00% 62,000 0 0.00%
361 10 Interest on Investments 700 413 59.00% 700 341 48.76%
369 90 Other Misc. Revenues 4,000 0 0.00% 4,000 0 0.00%
381 90 Program Income HHR 100,000 48,938 48.94% 30,000 0 0.00%
Carry Over Funding 65,000 0 0.00% 100,000 0 0.00%
Total SHIP Revenue S 171,200 S 65,884 38.48% S 271,149 S 74,790 27.58%
SHIP EXPENDITURES
Total Operating Expenses $ 5310 $ 1,377 25.93% $ 2,233 $ 6,833 306.02%
Total Grants-Programs &Projects 165,890 110,237 66.45% 268,916 0 0.00%
TOTAL SHIP APPROPRIATIONS S 171,200 S 111,614 65.20% S 271,149 $ 6,833 2.52%
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Fund Title: Department of Urban Redevelopment CDBG, SHIP, NSP

Fund/Division Number:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
NSP REVENUE
331 50 NSP Grant $ 320,000 $0 0.00% $0 $0 0.00%
364 22 Sale of Surplus Land 0 38,440 0.00% 0 0 0.00%
Total NSP REVENUE $ 320,000 $ 38,440 0.00% SO0 SO0 0.00%
NSP EXPENDITURES
Total Operating Expenses $ 16,000 $ 6,716 0.00% $0 $0 0.00%
Total Grants-Program & Projects 304,000 19,664 0.00% 0 0 0.00%
Total NSP REVENUE $ 320,000 S 26,380 0.00% SO0 SO0 0.00%
Emergency Services Grant Fund
331 50 Wind Mitigation (Windows) $ 1,426,972 $ 112,631 7.89% $ 4,365,165 $ 1,205,618 27.62%
Total Grant Funds $ 1,426,972 $ 112,631 7.89% $ 4,365,165 $ 1,205,618 27.62%
Emergency Services Grant Fund Exp.
Administrative $ 13,347 $ 11,350 85.04% $ 34,149 $ 544 1.59%
Consultant Fees 0 0 0.00% 144,007 0 0.00%
Project Management 30,000 0 0.00% 169,350 0 0.00%
Buildings/Windows 1,383,625 878,861 63.52% 4,017,659 1,779,484 44.29%
TOTAL EMERG. MGMNT APPROPRIATIONS S 1,426,972 S 890,212 62.38% $ 4,365,165 $ 1,780,028 40.78%
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Fund Title: Urban Redevelopment Department: Grant Administration / HHRP

Fund/Division Number: Division:
2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
Licenses and Permits
334 50 Program Income $ 70,000 $ 37,318 53.31% $ 70,000 $ 38,188 54 .55%
Total Licenses and Permits $ 70,000 $ 37,318 53.31% $ 70,000 $ 38,188 54.55%
Miscellaneous Revenue
361 10 Interest on Investments $0 $ 17,273 0.00% $0 $ 162 0.00%
361 38 HHRP Loan 30,000 6,800 22.67% 30,000 19,615 65.38%
362 30 Miscellaneous 0 33,310 0.00% 0 0 0.00%
369 33 Escrow Reimbursement 0 19,342 0.00% 18,000 33,822 187.90%
334 90 Hardest Hit 20,000 5,350 26.75% 0 0 0.00%
369 41 Contractual Svcs./FPRA 65,630 0 0.00% 25,000 0 0.00%
369 41 Contractual Svecs./CDBG 28,096 0 0.00% 65,000 0 0.00%
369 41 Contractual Svecs./FEMA 75,000 45117 60.16% 15,000 0 0.00%
369 41 Contractual Svcs./FEMA Windws 0 0 0.00% 34,149 0 0.00%
369 41 Contractual Svcs./NSP 16,000 0 0.00% 0 0 0.00%
369 41 Contractual Svcs./SHIP 5,310 0 0.00% 7,233 0 0.00%
369 90 Other Misc. Revenues 0 40 0.00% 0 0 0.00%
Total Miscellaneous Revenues $ 240,036 $ 127,232 53.01% $ 194,382 $ 53,598 27.57%
Interfund Transfer
381 10 General Fund $ 60,000 $0 0.00% $ 22,076 $0 0.00%
Total Interfund Transfers $ 60,000 $0 0.00% $ 22,076 $0 0.00%
Total Revenues S 370,036 S 164,550 44.47% S 286,458 S 91,786 32.04%
TOTAL RESOURCES S 370,036 S 164,550 44.47% S 286,458 S 91,786 32.04%
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Fund Urban Redeviopment Department: Grant Administration

Fund/Division Number: Division:

2012/13 2012/13  Yr. Lapse 2013/14 2013/14 Yr. Lapse

Adopted Actuadl 75% Adopted Actual 75%

Total Personnel Services $ 487,730 $ 241,529 49 .52% $ 166,458 $ 11,752 7.06%
Total Operating Expense 6,200 21,812 351.81% 20,000 45,530  227.65%
Total Capital Outlay 0 0 0.00% 0 0 0.00%
Total Grants - Private Orgs. 0 0 0.00% 0 0 0.00%
Total Grants - Programs & Projects 0 0 0.00% 0 0 0.00%
Total Transfers 100,000 33,187 33.19% 100,000 0 0.00%
TOTAL APPROPRIATIONS $ 593,930 $ 296,528 49.93% $ 286,458 $ 57,282 20.00%
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CITY OF FORT PIERCE

MARINA FUND (401)
OPERATING STATEMENT

JUNE 30, 2014

3RD QUARTER-JUNE '13 to 3RD QUARTER-JUNE '14 COMPARISON
3RD QUARTER

OPERATING INCOME
CHARGES FOR SERVICES
MISCELLANEOUS
GRANTS
TOTAL OPERATING INCOME

OPERATING EXPENSES
PERSONAL SERVICES
ADMINISTRATIVE CHARGES
CONTRACTUAL FEES
UTILITIES
COST OF GOODS SOLD
DEPRECIATION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUES
INTEREST ON INVESTMENTS
TRANSFER FROM OTHER FUNDS
OTHER NON-OPERATING REVENUES

NON-OPERATING EXPENSES
DEBT SERVICE
OTHER NON-OPERATING EXPENSES
TRANSFER-OUT
TOTAL NON-OPERATING EXPENSES

NET NON-OPERATING INCOME (LOSS)

NET INCOME (LOSS)

3RD QUARTER

6/30/2013 6/30/2014
$ 468,211 $ 492,383
940,676 842,354
9,219,217 2,009,518

$ 10,628,104 $ 3,344,255
$ 246,535 $ 255,252
104,273 53,065
89,149 109,423
58,075 56,058
550,265 444,765
330,664 563,702
268,933 293,783

$ 1,647,894 $ 1,776,048
$ 8,980,210 $ 1,568,207
$ 7,474 $ 9,312

0 0

0 0

$ 7,474 $ 9,312
46,171 $ 46,171
1,003 3,349
51,111 25,556

$ 98,285 $ 75076
($90,811) ($65,764)

$ 8,889,399 $ 1,502,443
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Fund Title: Department: Marina

Division:

Fund/Division Number:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14  Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
Grants
331 50 Disaster Relief/Federal $20,000,000 $ 8,088,851 40.44% $12,000,000 $ 2,009,518 16.75%
334 39 Physical Environmental Grant 63,267 0 0.00% 47,334 0 0.00%
334 50 Disaster Relief 1,079,020 1,130,366 104.76% 0 0 0.00%
Total Grants $ 21,142,287 $ 9,219,217 43.61% $ 12,047,334  $ 2,009,518 16.68%
Charges for Services
347 54 Dockage $ 476,288 $ 354,024 74.33% $ 450,000 $ 357,772 79.50%
347 55 Transient Dockage 180,000 114,186 63.44% 180,000 134,611 74.78%
Total Charges for Services $ 656,288 $ 468,210 71.34% $ 630,000 $ 492,383 78.16%
Miscellaneous Revenue
361 10 Interest Earnings $ 20,000 $ 7,474 37.37% $ 10,000 $ 9,312 93.12%
361 20 Interest of SBA 0 0 0.00% 2,000 0 0.00%
362 14 Leases 34,000 25,699 75.59% 34,000 23,979 70.53%
362 15 Tiki Lease 180,000 150,788 83.77% 180,000 151,525 84.18%
369 31 Reimbursement of Expenditures 0 0 0.00% 0 0 0.00%
369 70 Events 5,000 0 0.00% 2,000 0 0.00%
369 90 Other Misc. Revenues 2,500 2,055 82.20% 2,500 2,923 116.94%
369 91 Gas and Qil Sales 825,074 564,610 68.43% 845,000 451,535 53.44%
369 92 Electric Utility Sales 73,000 48,247 66.09% 73,000 58,112 79.61%
369 93 Utility Fees 18,000 11,412 63.40% 14,000 10,876 77.68%
369 94 Soda, Candy & Ice Sales 120,000 125,725 104.77% 148,000 128,730 86.98%
369 95 Commissions 800 750 93.75% 800 0 0.00%
369 96 Late Payment Charges 1,500 450 30.00% 1,500 1,100 73.33%
369 97 Live Aboards 13,500 9,323 69.06% 13,500 12,408 91.91%
369 98 Other Miscellaneous Revenues 2,500 1,617 64.68% 2,500 1,167 46.68%
Total Miscellaneous Revenue $ 1,295,874 $ 948,150 73.17% $ 1,328,800 $ 851,666 64.09%
Total Revenue $ 23,094,449  $ 10,635,577 46.05% $ 14,006,134  $ 3,353,567 23.94%
Appropriated Retained Earnings 0 0 0.00% 345,008 0 0.00%
TOTAL RESOURCES $ 23,094,449 S 10,635,577 46.05% $ 14,351,142  $ 3,353,567 23.37%
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Fund Title:

Fund/Division Number:

Department:
Division:

Marina

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse

Adopted Actual 75% Adopted Actual 75%

Total Personnel Services $ 370,064 $ 246,535 66.62% $ 339,119 $ 255,252  75.27%
Total Operating Expense 1,833,736 1,401,358 76.42% 1,877,057 1,520,795 81.02%
Total Capital Outlay 21,171,787 9,273,114 43.80% 12,415,000 2,304,652  18.56%
Total Debt Service 146,350 47,175 32.23% 96,343 46,171  47.92%
Total Non-Operating Expenses 1,800 51,111 2839.50% 52,911 28,904  54.63%
TOTAL APPROPRIATIONS $ 23,523,737 $ 11,019,293 46.84% $ 14,780,430 S 4,155,775 28.12%
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CITY OF FORT PIERCE

SOLID WASTE FUND (402)
OPERATING STATEMENT

JUNE 30, 2014
3RD QUARTER-JUNE '13 to 3RD QUARTER-JUNE '14 COMPARISON
3RD QUARTER

OPERATING INCOME
CHARGES FOR SERVICES
MISCELLANEOUS
GRANTS
TOTAL OPERATING INCOME

OPERATING EXPENSES
PERSONAL SERVICES
ADMINISTRATIVE CHARGES
LANDFILL CHARGES
DEPRECIATION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUES
INTEREST ON INVESTMENTS
TRANSFER FROM OTHER FUNDS
OTHER NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES

NON-OPERATING EXPENSES
OTHER NON-OPERATING EXPENSES
TRANSFER-OUT
TOTAL NON-OPERATING EXPENSES

NET NON-OPERATING INCOME (LOSS)

NET INCOME (LOSS)

3RD QUARTER

6/30/2013 6/30/2014
$ 4,622,663 $ 4,668,492
177,569 21,784
38,318 0

$ 4,838,550 $ 4,690,276
$ 1,499,118 $ 1,475,127
175,274 184,866
909,357 762,008
354,283 293,540
971,760 1,000,902

$ 3,909,792 $ 3,716,443
$ 928,758 $ 973,833
$ 1,392 $ 2,213

0 0

0 0

$ 1,392 $ 2213
$0 $0
927,750 963,000

$ 927,750 $ 963,000
($926,358) ($960,787)
$ 2,400 $ 13,046
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Fund Title: Department: Solid Waste

Fund/Division Number: 402-0000 Division:
2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
Grants
331 50 Disaster Relief/Federal $0 $ 32,619 0.00% $0 $0 0.00%
331 50 Disaster Relief/State 0 5,699 0.00% 0 0 0.00%
Total Grants $0 $ 38,318 0.00% $0 $0 0.00%
Charges for Services
343 40 Residential Service $ 2,500,000 $ 1,944,580 77.78% $ 2,500,000 $ 1,970,283 78.81%
343 41 Commercial Service 3,200,000 2,371,922 74.12% 3,200,000 2,388,281 74.63%
343 42 Residential Trash 0 0 0.00% 0 0 0.00%
343 43 Commercial Trash 15,000 79.093  527.29% 85,000 78,680 92.56%
343 44 Recycling 260,000 226,439 87.09% 290,000 229,779 79.23%
343 45 OtherIncome 0 629 0.00% 0 1,469 0.00%
343 46 Recycling Program 0 0 0.00% 3.600 0 0.00%
Total Charges for Services $ 5,975,000 $ 4,622,663 77.37% $ 6,078,600 $ 4,668,492 76.80%
Miscellaneous Revenue
361 10 Interest on Investments $ 4,000 $ 1,392 34.80% $ 4,000 $ 1,444 36.10%
361 20 Interest of SBA 0 0 0.00% 0 799 0.00%
364 41 Sale of Surplus 0 11,182 0.00% 0 18,916 0.00%
366 90 Other Contirbutions/Donations 0 166,388 0.00% 0 2,840 0.00%
Total Miscellaneous Revenue $ 4,000 $ 178,962 4474.05% $ 4,000 $ 24,000 599.99%
Total Revenues $ 5,979,000 $ 4,839,943 80.95% $ 6,082,600 $ 4,692,491 77.15%
Appropriated Retained Earnings 622,100 0 0.00% 457,024 0 0.00%
TOTAL RESOURCES S 6,601,100 S 4,839,943 73.32% S 6,539,624 S 4,692,491 71.75%
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Fund Title: Department: Solid Waste

Fund/Division Number: 402-4200-534 Division:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse

Adopted Actual 75% Adopted Actual 75%

Total Personnel Services $ 1,987,037 $ 1,499,118 75.44% $ 1,902,959  $ 1,475127 77.52%

Total Operating Expense 3,607,063 2,410,674 66.83% 3,305,665 2,241,317  67.80%

Total Capital Outlay 402,000 529,257 131.66% 627,000 348,787  55.63%

Total Non-Operating Expense 1,105,000 927,750 83.96% 1,204,000 963,000 79.98%

TOTAL APPROPRIATIONS $ 7,101,100 S 5,366,799  75.58% $ 7,039,624 S 5,028,230 71.43%

Page 25



CITY OF FORT PIERCE
GOLF COURSE (405)
OPERATING STATEMENT
JUNE 30, 2014

3RD QUARTER-JUNE '13 to 3RD QUARTER-JUNE '14 COMPARISON
3RD QUARTER

OPERATING INCOME
CHARGES FOR SERVICES
MISCELLANEOUS
GRANTS
TOTAL OPERATING INCOME

OPERATING EXPENSES
PERSONAL SERVICES
ADMINISTRATIVE CHARGES
CONTRACTUAL FEES
UTILITIES
COST OF GOODS SOLD
DEPRECIATION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUES
INTEREST ON INVESTMENTS
TRANSFER FROM OTHER FUNDS
OTHER NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES

NON-OPERATING EXPENSES
OTHER NON-OPERATING EXPENSES
TRANSFER-OUT
TOTAL NON-OPERATING EXPENSES

NET NON-OPERATING INCOME (LOSS)

NET INCOME (LOSS)

3RD QUARTER

6/30/2013 6/30/2014
$ 1,095,559 $ 1,114,039
97,455 101,032

0 0

$ 1,193,014 $ 1,215,071
$ 470,411 $ 462,386
63,609 45,578
102,998 94,955
53,523 48,680
62,604 60,243
117,389 108,116
401,793 408,504

$ 1,272,327 $ 1,228,464
($79,313) ($13,393)

$ 233 $ 61

0 0

0 0

$ 233 $ 61

$0 $0

28,000 14,853

$ 28,000 $ 14,853
($27.,767) ($14,792)
($107,080] ($28,184)
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Fund Title: Golf Course

Fund/Division Number:

Department:

405 0000 Division:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
Charges for Services
347 20 Membership Dues $ 50,000 $ 30,315 60.63% $ 10,000 $ 4,230 42.30%
347 22 Other Memberships 0 0 0.00% 40,000 29,084 72.71%
347 24 Golf Fees 1,380,184 1,036,684 75.11% 1,273,000 1,055,712 82.93%
347 25 Driving Range 40,000 28,560 71.40% 42,000 25,012 59.55%
Total Charges for Services $ 1,470,184 $ 1,095,559 74.52% $ 1,365,000 $ 1,114,039 81.61%
Miscellaneous Revenue
361 10 Interest Earnings $ 250 $ 233 93.20% $ 250 $ 61 24.39%
369 25 Pro Shop Merchandise 45,000 29,743 66.10% 46,000 34,660 75.35%
369 70 Events 0 470 0.00% 26,000 0 0.00%
369 80 Food 25,000 18,903 75.61% 26,000 17,840 68.61%
369 89 Packaged Sales 35,000 27,666 79.05% 36,500 28,079 76.93%
369 90 Misc Revenues 5,000 3,600 72.00% 5,000 5,035 100.69%
369 94 Snacks & Beverages 28,000 17,073 60.98% 28,000 15,418 55.07%
369 98 Other Misc Revenues 0 0 0.00% 0 0 0.00%
Total Miscellaneous Revenue $ 138,250 $ 97,688 70.66% $ 167,750 $ 101,093 60.26%
Transfers
38101 Transfer from General Fund $0 $0 0.00% $0 $0 0.00%
382 50 Transfer from Solid Waste 0 0 0.00% 0 0 0.00%
Total Transfers $0 $0 0.00% $0 $0 0.00%
Total Revenues $ 1,608,434 $ 1,193,247 74.19% $ 1,532,750 $ 1,215,132 79.28%
Appropriated Retained Earnings 0 0 0.00% 0 0 0.00%
TOTAL RESOURCES S 1,608,434 S 1,193,247 74.19% $ 1,632,750 S 1,215,132 79.28%
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Fund Title: Department: Golf Course

Fund/Division Number: 405-4500-572 Division:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse

Adopted Actual 75% Adopted Actual 75%
Total Personnel Services $ 680,170 $ 470,411 69.16% $ 618,727 $ 462,386 74.73%
Total Operating Expense 1,084,264 801,216 73.96% 1,016,023 766,076  75.40%
Total Capital Outlay 14,000 32,414  231.53% 14,000 16,925 120.89%
Total Non-Operating Expense 0 28,000 0.00% 28,000 14,852  53.04%
TOTAL APPROPRIATIONS $ 1,778,434 S 1,332,741 74.94% $ 1,676,750 $ 1,260,240 75.16%
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CITY OF FORT PIERCE
SUNRISE THEATRE (406)
OPERATING STATEMENT

JUNE 30, 2014

3RD QUARTER-JUNE '13 to 3RD QUARTER-JUNE '14 COMPARISON
3RD QUARTER

OPERATING INCOME
CHARGES FOR SERVICES
MISCELLANEOUS
GRANTS
TOTAL OPERATING INCOME

OPERATING EXPENSES
PERSONAL SERVICES
ADMINISTRATIVE CHARGES
CONTRACTUAL FEES
UTILITIES
COST OF EVENTS
ADVERTISING
DEPRECIATION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUES
INTEREST ON INVESTMENTS
TRANSFER FROM OTHER FUNDS
TOTAL NON-OPERATING REVENUES

NON-OPERATING EXPENSES
DEBT SERVICE
OTHER NON-OPERATING EXPENSES
TRANSFER-OUT
TOTAL NON-OPERATING EXPENSES

NET NON-OPERATING INCOME (LOSS)

NET INCOME (LOSS)

3RD QUARTER

6/30/2013 6/30/2014
$ 2,551,935 $ 2,554,228
204,977 213,290
45,861 0

$ 2,802,773 $ 2,767,518
$ 382,938 $ 427,800
70,814 80,313
307,974 323,497
112,726 110,302
1,622,593 1,435,845
450,166 352,816
424,939 403,634
408,800 398,974

$ 3,780,950 $ 3,533,180
($978,177) ($765,662)

$ 352 $ 969
400,000 334,945

$ 400,352 $ 335914
$0 $0

0 0

0 1,892

$0 $ 1,892

$ 400,352 $ 334,021
($577,825) ($431,641)
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Fund Title: Department: Sunrise Theatre

406 0000 Division:

Fund/Division Number:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse
Adopted Actual 75% Adopted Actual 75%
Charges for Services
347 56 10 Ticket Sales $ 1,734,137 $ 2,141,073 123.47% $ 2,200,000 $ 1,960,342 89.11%
347 56 11 Ticket Sales - Rentals 425,000 240,672 56.63% 255,000 380,252 149.12%
347 56 15 Ticket Handling Fees 69,500 68,385 98.40% 89,500 105,422 117.79%
347 56 50 Sponsorship Fees 25,000 750 3.00% 35,000 34,500 98.57%
347 56 80 Memberships 140,000 79,001 56.43% 130,000 45,495 35.00%
347 56 90 Donations & Pledges 258,869 22,054 8.52% 24,000 28,217 117.57%
Total Charges for Services $ 2,652,506 $ 2,551,935 96.21% $ 2,733,500 $ 2,554,228 93.44%
Grants
331 00 00 Federal Grants $0 $ 14,825 0.00% $0 $0 0.00%
347 70 10 DCF/State Grant $0 $ 31,036 0.00% $0 $0 0.00%
Total Grants $0 $ 45,861 0.00% $0 $0 0.00%
Miscellaneous Revenue
361 10 00 Interest Earning $ 600 $ 352 58.67% $ 400 $ 969 242.20%
362 14 00 Rents and Royalties 85,000 43,893 51.64% 48,000 35,147 73.22%
369 31 00 Reimb. of Expenditures 7,500 323 4.31% 0 12,321 0.00%
369 70 00 Events 18,000 20,400 113.33% 22,500 20,300 90.22%
369 80 00 Food & Beverages 21,000 0 0.00% 0 0 0.00%
369 89 00 Packaged Sales 105,000 133,758 127.39% 140,000 139,995 100.00%
369 90 00 Miscellaneous Revenues 1,500 258 17.20% 400 240 60.00%
369 95 00 Commission/Tips/Merch. 8,500 6,345 74.65% 6,500 5,288 81.35%
369 96 00 Late Payment Charges 500 0 0.00% 0 0 0.00%
Total Miscellaneous Revenues $ 247,600 $ 205,329 82.93% $ 217,800 $ 214,260 98.37%
Other Resources
381 01 00 Transfer from General $0 $0 0.00% $0 $ 72,445 0.00%
381 91 00 Transfer from FPRA 400000 400000 100.00% 350,000 262,500 75.00%
Total Other Resources $ 400,000 $ 400,000 100.00% $ 350,000 $ 334,945 95.70%
TOTAL RESOURCES S 3,300,106 S 3,203,125 97.06% S 3,301,300 $ 3,103,432 94.01%
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Fund Title: Department: Sunrise Theatre

Fund/Division Number: 406-4600-575 Division:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14 Yr. Lapse

Adopted Actual 75% Adopted Actual 75%
Total Personnel Services $ 601,706 $ 382,938 63.64% $ 532,245 $ 427,800 80.38%
Total Operating Expense 3,254,605 3,398,013 104.41% 3,324,760 3,105,381 93.40%
Total Capital Outlay 0 287 0.00% 500 3,357 0.00%
Total Transfers 0 0 0.00% 0 1,892 0.00%
TOTAL APPROPRIATIONS $ 3,856,311 $ 3,781,238  98.05% $ 3,857,505 $ 3,538,429 91.73%
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CITY OF FORT PIERCE
BUILDING & CODE (420)
OPERATING STATEMENT

3RD QUARTER-JUNE '13 to 3RD QUARTER-JUNE'14 COMPARISON

OPERATING INCOME
LICENSE and PERMIT
CHARGES FOR SERVICES
FINES & FORFEITS
MISCELLANEOUS
TOTAL OPERATING INCOME

OPERATING EXPENSES
PERSONAL SERVICES
ADMINISTRATIVE CHARGES
CONTRACTUAL FEES
DEPRECIATION
OTHER OPERATING EXPENSES
TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

NON-OPERATING REVENUES
INTEREST ON INVESTMENTS
TRANSFER FROM OTHER FUNDS
OTHER NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES

NON-OPERATING EXPENSES
DEBT SERVICE
OTHER NON-OPERATING EXPENSES
TRANSFER-OUT
TOTAL NON-OPERATING EXPENSES

NET NON-OPERATING INCOME (LOSS)

NET INCOME (LOSS)

JUNE 30, 2014

3RD QUARTER
6/30/2013

$ 760,206
9.096

300
13,164

$ 782,766

$ 544,549
63,203
14,634
10,054
87,012

3RD QUARTER
6/30/2014

$ 848,961
11,306
100
21,155

$ 719,452

$ 63.314

$ 307

$ 881,522

$ 519,685
69,935
31,843

3,750
83,011

$ 307

$ 708,223

$ 173,299

$ 443

(o] [eNoNe)

$ 307

$ 443

$ 63,621

[elloloNe)

$ 443

$ 173,742

Page 32



Fund Title: Department: Building Inspection

Fund/Division Number: 420-2902-524 Division:
2012/13 2012/13 Yr. Lapse 2013/14 2013/14  Yr. Lapse
Adopted Actual 75% Adopted Actual 75%

Licenses and Permits

322 10 Permits-Building Dept. $ 498,000 $ 445,095 89.38% $ 550,000 $ 510,298 92.78%

322 20 Inspections 15,000 9,667 64.45% 15,000 6,954 46.36%

32290 Other Permit Fees 360,000 290,369 80.66% 372,313 317,004 85.14%

329 40 Contractor's License 50,000 15,075 30.15% 50,000 14,705 29.41%
Total Licenses and Permits $ 923,000 $ 760,206 82.36% $ 987,313 $ 848,961 85.99%

Charge for Services

341 40 Cert.,Copying, Rcd. Search $ 500 $ 740 148.00% $ 1,000 $ 1,237 123.67%

341 60 Administration Fees 0 0 0.00% 0 281 0.00%

341 61 Demo & Flood Plain Mgmnt 0 0 0.00% 12,500 0 0.00%

341 94 Credti Card Process Fees 6,094 8,355 137.10% 10,000 9,788 97.88%
Total Charges for Service $ 6,594 $ 9,095 137.93% $ 23,500 $ 11,306 48.11%

Fines & Forfeits

354 60 Unlicensed Contracting $0 $ 300 0.00% $ 5,000 $ 100 0.00%
Total Fines & Forfeits $0 $ 300 0.00% $ 5,000 $ 100 0.00%

Miscellaneous Revenue

361 10 Interest on Investments $0 $ 307 0.00% $0 $ 443 0.00%

369 00 Miscellaneous Revenues 17,000 13,164 77 .44% 17,000 21,155 124.44%
Total Miscellaneous Revenues $ 17,000 $ 13,471 79.24% $ 17,000 $ 21,598 127.05%

Interfund Transfers

381 10 General Fund $0 $0 0.00% $0 $0 0.00%
TOTAL Interfund Tarnsfers $0 $0 0.00% $0 $0 0.00%
Appropriated Retained Earnings $0 $0 0.00% $0 $0 0.00%
TOTAL RESOURCES S 946,594 S 783,072 82.73% $ 1,032,813 S 881,965 85.39%
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Fund Title: Department: Building Inspection

Fund/Division Number: 420-2902-524 Division:

2012/13 2012/13 Yr. Lapse 2013/14 2013/14  Yr. Lapse

Adopted Actual 75% Adopted Actual 75%

Total Personnel Services $ 732,909 $ 544,549 74.30% $ 748,313 $ 519,685 69.45%

Total Operating Expense 213,685 174,903 81.85% 297,000 188,539 63.48%

Total Capital Outlay 0 523 0.00% 0 0 0.00%

Total Transfers 0 0 0.00% 0 0 0.00%

TOTAL APPROPRIATIONS S 946,594 $ 719,975 76.06% $ 1,045,313 $ 708,223 67.75%
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FORT PIERCE REDEVELOPMENT FUND
OPERATING FUND
3RD Quarter Report

June 30, 2014
CASH AND INVESTMENT REPORT
October 1, Beg. Available Resources 3,651
Revenues 7,462,868
Available Resources 7,466,519
Expenditures 7,755,295
Current Available Resources (288,776)

FPRA Operating Budget Budget Réwise Expended Balance
Resources and Uses Adjust. Budge

Current Resousces Available for Operating m (288,776)

Plus Unrealized Revenue:

302 Marina Dockage 30,000
303 Leases 0
304 Sale of Land 432,000
305 Transfer From General 0
Total Unrealized Revenue 462,000

Estimated Resources Available

173,224

For Operating

Less Outstanding Expenditures:

501 Personnel Services 0 0 0 0 0
502 Operating Expenditures 296,500 29,038 325,538 300,538 25,000
503 Capital Outlay 0 1,644,253 1,644,253 1,644,253 0
504 Total Grants-Private Organ. 20,000 0 20,000 15,229 4,771
505 Transfers 5,563,033 0 5,563,033 5,532,774 30,259
506 Sunrise Theatre 350,000 0 350,000 262,500 87,500
Categories Balances 6,229,533 1,673,291 7,902,824 7,755,294 147,530
Projected Resources Over (Short) 25,695
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FORT PIERCE REDEVELOPMENT FUND
OPERATING FUND

3RD Quarter Report
June 30, 2014
TRANSFERS FROM GENERAL
Fiscal Year:
2011 1,319,504
2012 1,129,036
2013 1,410,793
2014 1,689,274
Total Transfers 5,548,607
Less:
Reductions:

Seaway Drive Roundabout (Days Inn Sight) 1,488,000

Total Due General Fund 4,060,607
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FORT PIERCE REDEVELOPMENT FUND
CONSTRUCTION FUND
3RD QUARTER REPORT

June 30, 2014

CASH AND INVESTMENT REPORT
October 1, Beg. Available Resources

Revenues

Available Resources

Expenditures

Current Available Resources

171,305

388

171,693

171,693

Project Accounting

Project Funding Available
Plus:
Refund from FDOT for Harbor Isle
Total Unrealized Revenue

Estimated Resources Available For
Projects

Less Outstanding Projects:

* 501 Moore's Creek Park
502 A1A Lighting/Landscape
503 Northwest Pioneer Park
504 Ave D Bus Terminal
505 Land & Fill
506 Fisherman's Wharf
507 A1A (Phase 1) Underground Electric
508 Avenue Q Sewer Project
509 Harbor Isle Roundabout
510 Jetty

Projects Balances

Resources Over (Short)

Budget Budget Revis Expended  Project
Adjust. Budget 4 Balance
\J 171,693
203,000
203,000
374,693
673,617 673,617 219,737 453,880
473,823 (189,288) 284,535 284,535 0
880,772 (5,729) 875,043 875,043 0
750,000 (361,036) 388,964 388,964 0
100,000 100,000 100,000 0
10,750 10,750 10,750 0
1,260,000 (324,065) 935,935 935,935 0
65,000 (2,353) 62,647 62,647 0
203,623 203,623 203,623 0
75,000 1,101 76,101 76,101 0
4,492,585 (881,370) 3,611,215 3,157,335 453,880
(79,187)

* Note: The $453,880 will not be paid until funding is available.
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Avail. Resources Sept. 30, 2013
Less:
10% Budget Reserve

2014 Budget Appropriation

10/01/2013 Unrestricted Resources

3rd Quarter Revenues
2014 Budget Appropriation
2015 Budget Appropriation

10/01/13 thru 06/30/14 Resources

3rd Quarter Expenses
Less Accum. Depreciation
Total Uses

FY 2014 Net Resources

Total Resources Available

City of Fort Pierce
Financial Position/Resources and Uses
JUNE 30, 2014
3rd Quarter Fiscal 2014

001 401 402 405 406 420
General Marina Solid Golf Sunrise Building
Waste Course Theatre Code
4,166,182 4,142,373 1,177,947 (161,064) (95,110) 31,460
(3,410,854)
(723,634) (345,008) (457,024)
31,694 3,797,365 720,923 (161,064) (95,110) 31,460
30,189,663 3,353,567 4,692,491 1,215,132 3,103,432 881,965
723,634 345,008 457,024
(1,508,000) 0 0 0
29,405,297 3,698,575 5,149,515 1,215,132 3,103,432 881,965
26,292,722 4,155,776 5,028,230 1,260,240 3,538,429 708,223
(563,702) (333,944) (108,116) (403,634) (3,750)
26,292,722 3,592,074 4,694,286 1,152,123 3,134,796 704,474
3,112,575 106,501 455,229 63,009 (31,363) 177,492
3,144,269 3,903,866 1,176,152 (98,055) (126,473) 208,952
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Avail. Resource Sept. 30, 2013
Less:
Reserve
Budget Appropriation

10/01/2013 Restricted (***) and
Unrestricted Resources

3rd Quarter Revenues

10/01/13 thru 06/30/14 Resources

3rd Quarter Expenses

Total Uses

FY 2014 Net Resources

Total Resources Available

City of Fort Pierce
Urban Redevelopment
Financial Position/Resources and Uses
30-Jun-14
3rd Quarter Fiscal 2014

* Kk
104 304 103 103 105 107 106 199
CRA CRA CDBG BEDI SHIP NSP Grant Admin Emergency
HHR Services
Bond Fund

3,651 171,305 184,908 685,481 76,623 10,912 72,572 0
3,651 171,305 184,908 685,481 76,623 10,912 72,572 0
7,462,868 388 108,655 115,233 74,790 0 91,786 1,205,618
7,462,868 388 108,655 74,790 0 91,786 1,205,618
7,755,295 0 341,490 30,844 6,833 10,912 57,282 1,780,028
7,755,295 0 341,490 30,844 6,833 10,912 57,282 1,780,028
(292,427) 388 (232,836) (30,844) 67,957 (10,912) 34,504 (574,411)
(288,776) 171,692 (47,928) 654,637 144,580 0 107,076 (574,411)
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City Commission Regular Meeting Agenda ltem # 12. a.
Meeting Date: 07/21/2014

Re: Common Good Initiative - Lincoln Park Community

Submitted For: Nick Mimms, Deputy City Manager, City Manager

SUBJECT:

Discussion led by Commissioner Alexander regarding the designation of Lincoln Park, Fort
Pierce, St. Lucie County, as a "Common Good Community" by the Allegany Franciscan
Ministries.

Attachments
Common Good Initiative Announcement
Common Good Initiative Overview

Fort Pierce Men's Health Strategic Planning Initiative




Common Good Initiative Update - Allegany Franciscan Ministries

Allegany
Franciscan
Ministries

COMMON GOOD INITIATIVE UPDATE

Posted In: Newsletter Articles, Uncategorized
June 23, 2014

In late 2013, after an extensive and thoughtful discernment process, the Allegany Franciscan
Ministries Board of Directors approved a new strategic enterprise called the “Common Good
Initiative.” In keeping with our mission to serve together in the spirit of the Gospel as a compassionate
and transforming healing presence within our communities, the initiative will allow us to work with
residents and stakeholders in specific identified communities to create opportunities, develop
strategies and make investments that lead to positive health outcomes.

Evidence suggests that a focused approach in one geographic area will help us leverage resources
and make a greater, measurable impact. We hope to utilize our resources to build in-depth
relationships in each community, involve residents in creating or developing creative and innovative
opportunities, and direct our investments towards the long-term success of those initiatives and
programs.

Broadly speaking, the goal of the Common Good Initiative is to partner with specific neighborhoods to
create healthier, safer, and more prosperous places in which our most vulnerable residents can live,
learn, work and play.

Through the first half of 2014, the Allegany Franciscan Ministries’ staff, volunteers and community
partners worked to finalize the selection of a “Common Good Community” in each region. We are
thrilled to announce that the Common Good Communities are:

Miami-Dade Region: Overtown

Tampa Bay Region: Wimauma Village (Wimauma, Hillsborough
County)

Palm Beach Region: Lincoln Park (Fort Pierce, St. Lucie County)

The identification of these three communities is the culmination of a tremendous amount of work and
collaboration, and we are so proud of and grateful for the work of the staff team and commissions, as
well as our hundreds of community partners who assisted so far! The three communities are different
in many ways, while the opportunities for us to partner with residents to impact lives in the short and
long term are significant in each.

We are now entering the next steps of our planning work, in which we hope to engage members of
each community as well as other stakeholders even more deeply in thinking about the best ways we
can be involved in that community. In some communities, existing coalitions may be invited to serve in
an advisory role; in others, roundtable events and town hall meetings may be held to gather
information and prioritize.

If you are interested in working with us in Wimauma, Overtown or Lincoln Park, please contact the
regional vice president for that region (Cheri Wright-Jones, Miguel Milanes or Upendo Shabazz-
Phillips). We are eager to include you!

http://afmfl.org/2014/06/23/common-good-initiative-update/
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Allegany
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Ministries

March 2014

It is with great pleasure that Allegany Franciscan Ministries announces a new strategic
endeavor, the “Common Good Initiative,” designed to mobilize communities towards better
health and wellness through community engagement, a long-term commitment of resources,
and increased collaboration of citizens and stakeholders.

In keeping with the legacy of the Franciscan Sisters of Allegany and with our mission to serve
together in the spirit of the Gospel as a compassionate and transforming healing presence
within our communities, this initiative will bring hope, inspire residents to embrace
opportunities to improve their health and wellness, and make a transformative and
measurable impact for the poor and underserved.

While Allegany Franciscan Ministries has committed a significant amount of resources to the
initiative, we recognize that success will require that 1) stakeholders in the community take
an active role in identifying opportunities, making recommendations and implementing the
plan, and 2) other philanthropic, public, private, non-profit, and faith-based organizations
come together to leverage funding, take leadership roles, and commit to a sustainable effort
for the long-haul.

We look forward to working with a broad spectrum of stakeholders to become a part of
improving health and wellness for community residents. As we move further along in the
process to identify three communities, we encourage you to stay connected to see how you
can help us. We value your input and guidance.

Peace and all good,

Sr. Jo Streva, OSF Eileen Coogan Boyle
Chairperson, Board of Trustees President & CEO

Special thanks to everyone on the staff team, regional commissions and board of trustees at
Allegany Franciscan Ministries. The Common Good Initiative Task Force committed countless
hours in developing this initiative. Led by Task Force chairman Carl Lavender, its volunteer
members included: Alma Ayala, Arlease Hall, Emery Ivery, Sr. Jo Streva, John Flanigan, Sr. Lucy
Cardet, Sr. Margaret Mary Kimmins, Margie Walden and Dr. Peter Gorski.



Common Good Initiative

A Focused, Community-Driven Approach for the Common Good

In late 2011, the Allegany Franciscan Ministries Board of Trustees began a process to identify a new
strategic opportunity that would allow the organization to more deeply fulfill its mission, be open to new
and innovative ways to create healthier communities, provide for the highest and best use of available
funding, promote systemic change, and energize our community, volunteers and staff.

This past December, the Board of Trustees approved a new strategic initiative called the “Common Good
Initiative.” The “common good” term comes from a central concept in the modern teaching of Catholic
Social Teaching and is summarized in the 2004 Compendium of the Social Doctrine of the Church, #164,
chapter 4, part Il:

In keeping with our mission to serve together in the spirit of the Gospel as a compassionate and
transforming healing presence within our communities, Allegany Franciscan Ministries will identify one
community in each of the three regions we serve and work with its citizens and stakeholders to create
opportunities, develop strategies and make investments that lead to positive health outcomes in each
community.

Allegany Franciscan Ministries will focus the Common Good Initiative in under-resourced communities,
increasing access to health and related resources necessary to bring about change towards better health
and wellness.

A Common Good Community Starts with...

A Community with Health and Wellness Challenges, Ready to Partner with Us

Through analysis of a host of social, health and economic indicators, communities will be identified for
the Common Good Initiative. Further work will be done to assess each community’s strengths, assets and
to gather input directly from persons in the community. The Regional Commissions and Board of Trustees
will make a final decision on one geographic community per region by June 2014.

Collaboration and Partnerships

While Allegany Franciscan Ministries has committed a significant amount of resources to the initiative, we
recognize that success will require that 1) stakeholders in the community take an active role in identifying
opportunities, making recommendations and implementing the plan, and 2) other philanthropic, public,
private, non-profit, and faith-based organizations come together to leverage funding, take leadership
roles, and commit to a sustainable effort for the long-haul.



Long-Term Commitment and Resources

The time invested in a community will depend on the community and the strategies chosen. While
recognizing that this work takes a long-term commitment, reasonable expectations will be set for results
and benchmarks to ensure that the work is on the path to success.

Allegany Franciscan Ministries plans to commit over $6.5 Million to the Common Good Initiative over the
next two years, while we anticipate working with communities for at least five to seven years. The total
amount available and flow of resources needed over time may change depending on the community,
strategies chosen, and availability of funds.

Belief that an Impact can result from the Common Good Initiative
Allegany Franciscan Ministries believes and expects the following outcomes from this initiative:

1. Positive movement in health and wellness indicators.

2. Documented changes in systems that improve a community’s health and wellness. These will be
determined collectively by the community and Allegany Franciscan Ministries and must address
causes and lead to outcomes.

Evidence that efforts will be sustained.

Evidence of community engagement, collaboration and partnership.

5. Evidence of community mobilization and capacity.
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Frequently Asked Questions

How did this program come about?

In late 2011, the Allegany Franciscan Ministries Board of Trustees began a process to identify a new
strategic opportunity that would allow the organization to more deeply fulfill its mission, be more open to
new and innovative ways to create healthier communities, provide for the highest and best use of
available funding, promote systemic change, and continue to energize our community, volunteers and
staff.

This past December, the Board of Trustees approved a new strategic enterprise called the “Common Good
Initiative.” In keeping with our mission to serve together in the spirit of the Gospel as a compassionate
and transforming healing presence within our communities, Allegany Franciscan Ministries will identify one
community in each of the three regions we serve and work with residents and stakeholders to create
opportunities, develop strategies and make investments that lead to positive health outcomes in each
community.

The Common Good and Catholic Social Teaching

The “common good” is a central concept of Catholic Social Teaching and is summarized in the 2004
Compendium of the Social Doctrine of the Church, #164, chapter 4, part Il:

Why one community or neighborhood, we have needs throughout the counties we
serve?

Evidence suggests that a focused approach in one geographic area will help us leverage resources and
make a greater, measurable impact. Allegany Franciscan Ministries expects to utilize our limited resources
to build in-depth relationships in each community, involve residents in creating or developing creative and
innovative opportunities, and direct our investments towards the long-term success of those initiatives
and programs.

While Allegany Franciscan Ministries will begin dedicating a substantial amount of its available grant funds
to the Common Good Initiative, we will maintain a limited number of our more traditional grants in each
region. (See question “Will you still maintain a competitive grants program?” on the next page).

How will the communities be chosen?

Communities will initially be identified through analysis of social, health and economic indicators. In
order to be consistent across regions, we are using data sources including, but not limited to, our local
Children’s Services Councils, Census Bureau, County Health Departments and Florida Department of
Health. Then, further work will be done to assess each community’s strengths and assets and to gather
input directly from persons in the community. The Regional Commissions and Board of Trustees will make
a final decision on one geographic community per region.



How much money will be committed to the Common Good Initiative?

Allegany Franciscan Ministries typically awards $6 million annually through its available grants programs.
There will be no change to the total grant budget for this year, nor any change to the total grant budget
by region.

Of the total $12 million anticipated to be available in the next two years, approximately $6.5 million will
be committed to the Common Good Initiative. The Miami-Dade Region will have $1 million; Palm Beach
Region will have $2.5 million and the Tampa Bay Region will have $3.2 million available for the Common
Good Initiative.

Why is there a different allocation per region?

Total funds available in each region for our ministry are legally restricted to specific counties based on
agreements made when Allegany Franciscan Ministries was formed. The allocation is in large part based on
the total assets originally contributed to create Allegany Franciscan Ministries from each region. While the
amount of available funds varies per region, Allegany Franciscan Ministries maintains equal staffing
support in each region and through its central office.

Will you still maintain the competitive grants programs?

Allegany Franciscan Ministries offers several competitive and non-competitive grant programs. However,
with the launch of the Common Good Initiative, there will be a significant reduction in the total amount
of funds available for these grant programs making the selection of recipients more competitive.

In 2014, the Palm Beach and Tampa Bay regions will continue to offer both Major Grants and Tau Grants.
Again, the total funds for the Major Grants and Tau Grant programs will be decreased. In Miami-Dade,
nearly all the funds available will be directed to the Common Good Initiative with a small reserve of funds
for other purposes that may or may not be directly related to the Common Good Initiative.

Each year, the allocation may change based on the needs of the community, available funds, and partners
engaged with the initiative.

What do you expect to achieve through this initiative?
Allegany Franciscan Ministries believes and expects the following outcomes from this initiative:

1. Positive movement in health and wellness indicators.

2. Documented changes in systems that improve a community’s health and wellness. These will be
determined collectively by the community and Allegany Franciscan Ministries and must address
causes and lead to outcomes.

Evidence that efforts will be sustained.

Evidence of community engagement, collaboration and partnership.

5. Evidence of community mobilization and capacity.
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How do | get involved in this initiative?

As we begin to develop, refine and engage in this initiative, we will be looking to our current and past
grant partners, community stakeholders, and residents to help us understand the community, share best
practices, and connect us to others with whom we can partner and leverage resources. How can you help?

1. Get to know our organization, mission, and staff.
a. Attend an information sessions, lunch and learns, or other events
b. Sign Up for Our E-Newsletter
c. “Like” us on Facebook
2. Help us get to know you.
a. Tell us what trends you see in your community, programs, and amongst your peers
b. Share a success story
c. Make sure we are “following” you on your social networks

Next Steps and Timeline:
Beginning in January 2014, Allegany Franciscan Ministries has the following anticipated timeline
to launch the Common Good Initiative.

January - Allegany Franciscan Ministries announces the Common Good Initiative
February and Grant programs for 2014
February - June Community research, asset & readiness assessment conducted.

Regional Commissions’ community selection recommendations
presented to Board of Trustees for final selection in early Summer
2014.

June - October Additional work in the community will be done to further identify
opportunities, develop partnerships, and begin to set strategies for
implementation.
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LEADERS UNITED FOR CHILDREN
Meeting Minutes
April 7, 2014
Ron Parrish, Chair

Roundtable Members Attending: Sean Baldwin, Linda Bartz, John Bolduc, Sean Boyle, Chris Dzadovsky,

Linda Hudson, Andrew Hunt, Karen Knapp, Andrea Kochanowski, Larry Lee, Tony Loupe, Robert McPartlan,
Vern Melvin, Ron Parrish, Lisa von Seelen, and Genelle Yost.

Roundtable Members Absent: Terissa Aronson, Carol DeLoach, Mary Locke, Ken Mascara, Richard Stetson,
and Wydee’a Wilson.

Guests Attending: Arlease Hall, Clint Sperber and Tonya Andreacchio.\

II.

III.

Iv.

Welcome/Introductions and Pledges
Ron Parrish welcomed all members to the meeting. The Pledge of Allegiance and the Treasure Hunter
Pledge were then conducted.

April Agenda/March Minutes
Vern Melvin made a motion to accept the April agenda and March minutes, seconded by Bob McPartlan.

Motion carried unanimously.

February 2014 Financials

Esperanza Morales presented the financials for February. Membership dues received were from the Hunt
Foundation of $10,000.00. Grant revenues were $7,276.47 from Children’s Services Council and the United
Way. Other income was $1,888.00 for Bridges Out of Poverty training, the sale of Kids at Hope
books/materials, and Kiss the Pig donations. The Kiss the Pig fundraiser was a success, with a total of
$7,270.65 collected. There was no savings account activity. Total income was $9,164.47, at 68.44% for the
year and expenses were $34,723.89 at 39.41% for the year

Tony Loupe made a motion to approve the February 2014 financials, seconded by John Bolduc. Motion
carried unanimously.

Fort Pierce Men’s Health Strategic Planning Initiative

New Equity Partners Consulting Group principles Dr. April Young, Rod Petrey, and Anthony Blazebre, as
well as Upendo Shabazz-Phillips with Allegany Franciscan Ministries presented on findings on a study they
did on men’s health in Fort Pierce. They utilized surveys, focus groups, interviews and observation. The
rate of incarceration is higher than any other community they have surveyed. These were the toughest group
of men ever studied. There was a lot of suspicion, anger, resentment, and apathy. These men have spent a
lot of time in prison and can’t find work or housing. The number of men that have been tested for HIV is
high as every six months a van comes to the neighborhood and tests them. Larry Lee added there is a 75%
reduction of HIV/AIDS in that community and the Roundtable initiative regarding HIV/AIDS is paying off.
New Equity suggested that maybe a van like the HIV one providing holistic well visits. These men are on
the corner or under a tree, hanging out and making everyone else’s lives miserable. They are a nuisance.

Summary Profile of Population
99% African American - 38% employed
43% have high school diploma - 59% earned less than $20K per year
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7% have college degrees

28% earned less than $10K per year

Summary of Frequencies

70% previously incarcerated

31% with no place for health care

44% have a medical home

24% received dental care in previous year
17% report depression

74% report hypertension
19% report diabetes
50% smoke

93% have been tested for HIV

Digital Divide

86% have cell phones

38% have smart phones

43% have computers in the home with Internet access

Possible Measures: A Way Forward

Use of technology (mobile phones) to expand access to care

Append to a provider organization — use the HIV van for a mobile health clinic

Begin with the self-selected group of under-served men — 40 men were interested in working on a solution
View as a cutting-edge capital venture — a digital/mobile technology investment — create something new and
sell to other communities. Talking with Johns Hopkins now.

Envision implementation as a high-level tech initiative

Community Benchmarks

Christine Epps stated that as Roundtable members and policy makers, they make decisions and whatever is
chosen today will be handed to a Steering Committee. The Steering Committee member should be second in
command of member agencies and able to make decisions. They will be tasked with doing further research
and look deeper into the issues and the “why”. She asked that before they leave today decide who the
Steering Committee member will be.

Tonya Andreacchio and Clint Sperber presented statistics in St. Lucie County in the following areas:

Growing a Vibrant Economy — issues of economics, household income, poverty and unemployment.

Sustaining a Healthy Community — issues of public health — obesity, diabetes, HIV/AIDS, teen births, infant
deaths, infant mortality, low birth rate, prenatal care, immunization, STD’s, access to care, uninsured, and
oral health.

Discussion
e Larry Lee - Teen pregnancy is the root cause for generational poverty.
e Clint Sperber — It is important to note that infant deaths due to accidents is higher than the rate of
death by HIV and homicide by firearm put together.
e Lisa von Seelen - Healthy Start is pushing for legislation for a FEMR Group to review all deaths.
Exposure to violence while pregnant is also an indicator..

Achieving Educational Excellence — issues of education — educational attainment, free and reduced lunch,
Kindergarten readiness, FCAT reading, non-promotion rates, graduation rate.

Discussion
e  Chris Dzadovsky — There is research that shows 3™ grade reading levels are indicators in future
prison planning.

e Vern Melvin — Were 70% of our children reading at grade level in 2006 and now only 50%?
Genelle Yost — There have been six changes to the FCAT in the last 3 years. There is now a higher
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level of expectation on the assessment. It is more difficult to reach the levels of proficiency now.
This is the final year of the FCAT.

Larry Lee — Representative Lee is asking for legislation for a pilot program in Fort Pierce to fund
childhood literacy.

Tony Loupe — There was a study done in Chicago that took a group of children in child care — one in
a quality setting and one that was more of a babysitting service. Those in the quality center were
more likely to have a job, own a home, and have money in a savings account.

Tonya Andreacchio —in 2010-11 the Federal government changed the graduation rate and required
all states to measure the same rates.

Genelle Yost - Those students who transfer to college and earn a degree are not considered to have
graduated.

Sean Baldwin — So if we wanted to work on increasing graduations rates we cannot use this data.
Sometimes GED’s are consequence oriented and come after bad things happen. There is a GED
program in the jail. Tony Loupe — The first year of VPK was in 2005-06. There were 1,500 students
the first year and 2,700 now. There are 3,200 kindergarteners so Early Learning Coalition is getting
a high percentage of them.

Keeping the Community Safe — issues of violence - delinquency referrals, marijuana, cigarette and alcohol

usage, unintentional injuries, mortality rates, violent crime rates, gun violence, arrest rates,

Discussion

John Bolduc — There has been a steady decline in the county, state and nation.

Sean Baldwin - Community policing is more accepted, demographics are changing.

Sean Baldwin — There are a small number of young men in gangs that are dealing with their conflicts
by gunfire. Most of the guns recovered were stolen, but they do buy ammunition at Walmart which
is great because they are being videotaped.

Chris Dzadovsky — When he visited Pittsburg he noticed that all shell casings go to forensic analysis.
Sean Baldwin — They used to be able to do that but four years ago the ATF took that away. He is
trying to get it back. The FPPD is writing a grant to address the violence.

Christine Epps — We have a disproportionate minority arrest rate.

Health Rankings — health outcomes, health factors (includes health behaviors, access and quality of care,
social and economic factors, and physical environment).

Sean Boyle made a motion to nominate Clint Sperber as Chair of the Steering Committee and Tonya
Andreacchio as Vice-Chair, seconded by Chris Dzadovsky. Motion carried unanimously.

Discussion

Chris Dzadovsky — He will go back to the Board of County Commission and ask them to look at this
and fund it on some level as it is an economic development issue and the Economic Development
Council needs to be at the table. We need to attract corporations and business to St. Lucie County.
Focus money is needed to take care of these issues so corporations will want to come to St. Lucie.
Larry Lee — There are vacant board seats and the new director of the Economic Development
Council should be at the table. That and education are the two most fundamental areas. The other
seat is a faith network member we should address.

Sean Baldwin — Is addressing Faith and the Lincoln Park Pastors Association has asked to be
involved. He would like to invite them to sit at the table.

Christine Epps - Other Roundtable members also have ideas about potential faith members.

Chris Dzadovsky — Will ask the Board to impress on the new director of the Economic Development
Council to come to the meetings. They fund them $250,000 a year.

Larry Lee — Collectively the members at the table have thousands of employees and big budgets. We
should be able to produce some results.



VI. Prioritizing Indicators

Each Roundtable member completed a worksheet, prioritizing what they believe are the top indicators. The
final tally showed the following results:

1 — Violent Crime Rate Child

2 — Child Maltreatment

3 — Violent Crime Rate Adult

4 — Reading on Grade Level by 3 Grade

5 — Infant Mortality

7 —Tied: Children below Poverty Level; Kindergarten Readiness; Juvenile Arrest/Referrals
9 — Unemployment

10 — Childhood Obesity

11 — Prenatal Care

12.5 — Tied: Oral Health; Graduation Rates

14 — Educational Attainment

15 — Low Birth Weight

16 — Uninsured Children

17— Unintentional Injury/Death

18 — Reading on Grade Level by 10th Grade

19 — Teen Birth Rate

20 — Household Income

22 — Diabetes Deaths

23 — Non-promotion Rates

24.5 — Tied: Sexually Transmitted Disease; HIV/AIDS Infection
26.5 - Tied: Number of Physicians; Cigarette Use
28 - Immunizations

29 — Alcohol Use

30 — Marijuana Use

Discussion

Christine Epps — We need to take at least the first five and start formulating a goal to give to the
Steering Committee. They will look further at the other indicators and will be charged with looking at a
scientific best-practice framework for the approval of the Roundtable. This group needs to set
benchmarks and the Steering Committee will come back with strategy and best practice.

Sean Baldwin — We should not assign a specific number or percentage. Let the Steering Committee
recommend a specific objective and make sure objectives are achievable. They will do the research,
establishing benchmarks, analysis, finding a framework, and strategies.

Sean Boyle — Agrees with Sean Baldwin. We should narrow it down to five or six and combine some.
Sean Baldwin —They need to take these priorities, narrow down the target, give the Roundtable the
framework and strategies. Would like it if we use the same sort of model as the HIV/AIDS curriculum.
Boyle — Just because something isn’t a priority we won’t stop working on it. We will ontinue to
address it and we’re not going to shift resources away from what’s already working such as the teen
birth rate.

Linda Bartz — When she was doing the ranking she was thinking that same thing. She didn’t put oral
health as high because we are working on it and will continue to work on it but that doesn’t mean it’s
important.

Clint Sperber — Don’t set us up for failure. To understand a strategy we need to know what resources
are available, from a funding prospective too.

Christine Epps — The Steering Committee will get the same presentation as we did today and they will
dissect it and come up with strategies on how to improve these areas.
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Chris Dzadovsky — This will be similar to Restoring the Village. We need to have community partners
as resources.

Sean Baldwin — We will not implement any strategy until the community has signed off on it. This is
extremely important.

Chris Dzadovsky —Asked for members to support the County Commission engage Dr. Kennedy and the
University of Cincinnati to observe what we have done and focus on funding opportunities. Help us
refocus our funding sources to make the best possible decisions.

Christine Epps — In the last Comprehensive Plan we were missing the evaluation piece. We have to
evaluate every year. The University of Cincinnati’s evaluation of what we’ve done would be fantastic.
Sean Baldwin — We need to re-thing the Level for each agency funding and also fundraising efforts.
The Roundtable does not need to do fundraising. This is taking away resources from other agencies.
The Executive Director should not be working on fundraising but on strategies. As the economy gets
better and budgets get better a priority should be the funding of the Roundtable. If we do want to
fundraise then we need to hire somebody to do it, not our Executive Director.

Chris Dzadovsky — Proposed that each agency provide an extra $5,000. That would be substantial. If
we focus on the economic development approach that changes the dynamics. People don’t want to
hear social services.

Sean Boyle — Agrees that the Executive Director doesn’t need to do fundraising.

Ron Parrish — We need to look at funding resources today and if they are sufficient. Likes the idea of
each member stepping up to the plate a little closer.

Chris Dzadovsky — There are millions of dollars available through County Commission Community
Services. He will talk to his Board about the Roundtable being woefully underfunded. We should
have a presentation to show to the funders that will be looking at these things.

Linda Hudson — To follow up we need to show the presentation to the Economic Development Council
because they are south county focused and of a totally different mindset. Their board and members
need a presentation of major highlights.

Ron Parrish — This is a lot of great dialogue with great momentum and we can’t let it slip by. We can
make a difference in St. Lucie County.



City Commission Regular Meeting Agenda ltem # 12. b.
Meeting Date: 07/21/2014

Re: Application For Appointment / Keep Fort Pierce Beautiful Advisory Board
Submitted For: Mike Reals, Public Works Manager, Public Works

SUBJECT:

Resolution No. 14-R22 appointing Linda George to the Keep Fort Pierce Beautiful Advisory
Board.

SUMMARY:

Mrs. Linda George lives in Saint Lucie County and operates a local real estate company. Her
application for appointment to the Keep Fort Pierce Beautiful Advisory Board will fill a vacancy.

RECOMMENDATION:

Mrs. George has attended previous meetings and has expressed her interest in becoming a
member of the board. | would like to recommend the appointment of Mrs. Linda George to the
Keep Fort Pierce Beautiful Advisory Board.

ALTERNATIVES:
Continue to search for new board members.

RESPONSIBLE STAFF:
Paul Bertram, Manager, Parks & Grounds

COORDINATED WITH:
Keep Fort Pierce Beautiful Advisory Board

Fiscal Impact

Budgeted Y/N:
Fiscal Year:
Account:
Amount:

OTHER INFORMATION:
No fiscal impact.

Attachments
Resolution 14-R22

Linda George's Application for Appointment




RESOLUTION NO. 14-R22

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT OF
MEMBERS TO THE KEEP FORT PIERCE BEAUTIFUL
ADVISORY BOARD; PROVIDING FOR AN EFFECTIVE DATE.

BE IT RESOLVED By the City Commission of the City of Fort Pierce, Florida,
that the following be and are hereby appointed and/or reappointed by the City
Commission to serve as members of the Keep Fort Pierce Beautiful Advisory Board;
said terms to commence upon adoption of this resolution and to expire February 28,

2017, or when a successor has been duly appointed.

Name Position Term Expires
Linda George St. Lucie County Resident July 20, 2017

BE IT FURTHER RESOLVED that this Resolution shall become effective upon
adoption.

IN WITNESS WHEREOF, this Resolution has been duly adopted this 21st day of
July, 2014.

LINDA HUDSON, MAYOR COMMISSIONER

ATTEST:

LINDAW. COX, CITY CLERK

(CITY SEAL)

APPROVED AS TO FORM
AND CORRECTNESS:

Robert V. Schwerer, City Attorney



CITY orF ForT PIERCE

. 100 NORTHUS HWY 1 .
‘s  FORTPIERCE; FLORIDA 34950
0 (772) 467-3000 FAX (772) 4673841
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APPL’1CATION FOR APPOINTMENT/REAPPOINTMENT

v ‘Choose Board fro drop-down list: | Keep Fort-Pierce Beautiful Advisory Beard

-Name: - . . . ‘»-j;inda-Gé" rgé’“»r--)' ~J : Home-Phone: »&772-—801-5;.55'4

)D‘r*ov" o | iW Ao tae B CJ\\M(R\) (o Wi

- Home ‘Address: o s 4017 Greenwood Drive, Fort-Pierce, FL:. 34982 ...

_Are you a citizen of the.United States? . MYes .ClNo.

Occupation: -~~~ ' ¥ 00 7 Real Estate Broker

"Do-you-owni:a busmess that operates wrthln the Clty of* Fort Pierce? - “HiYes I No g
- If yes, list:the address and hatie of said business: 5 g e . K
‘Morningstar Properties-Own my own real estate company. - :

Home based office @ 4017 Green!Wood Drrve Fort Plerce FL. 34982‘ -

| Do you nowor in the future plan’ to do business with the City of Fort Pierce? CYes #No g
... If yes,.in.what.capacity? = '

Are you employed by.a business: that is located within the City of Fort-Pierce? .~ [ Yes- - No s,
Foaaf yes, state the business and Iocatron B '

| Bo you h;a‘;_/e 'soe(_:i'al"t:‘réining or kriowledge in the area of!
-..oContracting: ‘[C1Yes CINo - .-Land- -Development: [1Yes [I-No.- Otherr = F|

| Licensed Real Estate Agent/Reaitor since 1998 in Florida. Now an active Broker doing business in Fort Pierce. v

Architecture: [1Yes [ No 'Engineering, [dYes [INo " Real Estate Brokering Etes I No™

. Describe-your education, background training and knowledge in- the abovedrea(s): i

| Are you curtently a mémber of a.Commission-appointed board/comiittee? O Yes M No X
If yes, please specify: aif y
| Have you ever, been.convicted of:a crime? “. . [Yes..HNo

" If yes, what was-the-nature of.the crime(s) you were convicted of:. .-

Dafte;:,.,. L 2ia “ | Referredby:  No one/Saw.the description for position online.

Please return form to: City Clerk’s Office —100 North US Hwy 1, Fort Pierce, Florida 34950
orvia-email at Icox@city-ftpierce.com



City Commission Regular Meeting Agenda ltem # 12. c.
Meeting Date: 07/21/2014

Re: Marina Construction Loan

Submitted For: Robert Schwerer, City Attorney, City Attorney

SUBJECT:

Resolution No. 14-R23, authorizing the issuance to Sun Trust Bank of the City's not to exceed
$3,920,771 Capital Improvement Revenue Note Series 214A.

SUMMARY:

The attached Resolution, Loan Agreement and Proposal Letter are in connection with the
proposed Loan Transaction for financing of the Fort Pierce Marina Improvements. These
documents have been coordinated with the City's Bond Counsel and our Financial Advisors.
They are approved as to form and correctness, and are submitted to the City Commission for
approval.

The preliminary Loan Closing is tentatively scheduled for July 22, 2014 here at City Hall.

RECOMMENDATION:
Approval of documents.

ALTERNATIVES:
Staff will proceed as directed by the City Commission.

RESPONSIBLE STAFF:
Robert V. Schwerer, City Attorney

COORDINATED WITH:

City's Bond Counsel, Michael D. Williams, Esq.
City's Financial Advisor, Wes Bradish

Fiscal Impact
Budgeted Y/N: N

Fiscal Year: 2014
Account: N/A
Amount: $3,920,771

OTHER INFORMATION:
Funds will be used to complete the reconstruction of the City Marina.

Attachments
Memo from City Attorney



Resolution No. 14-R23
Loan Agreement
Sun Trust Proposal Letter




CITY OF FORT PIERCE - OFFICE OF THE CITY ATTORNEY

MEMORANDUM

TO: Robert J. Bradshaw, City Manager
FROM: Robert V. Schwerer, City Attorney

SUBJECT: Marina Reconstruction Loan

DATE: July 11, 2014

Please find attached the following documents in connection with the proposed Loan
Transaction for financing of the Fort Pierce Marina Improvements, consisting of:

1. Loan Agreement between City of Fort Pierce and Sun Trust Bank.

2. Resolution No. 14-R23, authorizing the issuance to Sun Trust Bank of the City’s
not to exceed $3,920,771 Capital Improvement Revenue Note Series 214A.

3. Sun Trust Proposal Letter setting out the Proposed Terms and Conditions of the
Loan.

These documents have been coordinated with the City’s Bond Counsel and our Financial
Advisors. They are approved as to form and correctness, and may be submitted to the

City Cwission\for approval.
/

The_pfeliminary,Loan Closing is tentatively scheduled for July 22, 2014 here at City Hall.
f" /

\ o

\\‘\ D Pl -~
Robert V. SchWLel/'er,LE§1.
City Attémey

/mlp

Attachments

oe: Fort Pierce Mayor and Commissioners (via email w/o enclosures)
Nicholas Mimms, Deputy City Manager (via email w/o enclosures)
Gloria Johnson, Director, Finance (via email w/o enclosures)
Michael D. Williams, Esq. (via email w/o enclosures)
Wes Bradish, Financial Advisor (via email w/o enclosures)

Q:\Current File FoldersM ARINA\Marina Financing\RVS_Bradshaw_Loan Documents_07.11.14.docx



RESOLUTION NO. 14-R23

A RESOLUTION OF THE CITY OF FORT PIERCE, FLORIDA
AUTHORIZING THE ISSUANCE TO SUNTRUST BANK OF THE CITY'S
NOT TO EXCEED §$3,920,771 CAPITAL IMPROVEMENT REVENUE NOTE,
SERIES 2014A AND ITS NOT TO EXCEED $179,229 TAXABLE CAPITAL
IMPROVEMENT REVENUE NOTE SERIES 2014B THE PROCEEDS OF
WHICH WILL BE USED TO CONSTRUCT IMPROVEMENTS TO AND
REHABILITATE THE CITY OWNED AND OPERATED MARINA AND TO
PAY COSTS OF ISSUANCE THEREOF; AUTHORIZING THE EXECUTION
AND DELIVERY OF A LOAN AGREEMENT WITH SUNTRUST BANK TO
SECURE THE REPAYMENT OF SAID 2014 NOTES; PROVIDING FOR THE
PAYMENT OF SAID 2014 NOTES FROM NET MARINA REVENUES AND
THE HALF-CENT SALES TAX, ALL AS PROVIDED IN THE LOAN
AGREEMENT; AUTHORIZING THE PROPER OFFICIALS OF THE CITY TO
DO ANY OTHER ADDITIONAL THINGS DEEMED NECESSARY OR
ADVISABLE IN CONNECTION WITH THE EXECUTION OF THE LOAN
AGREEMENT, THE 2014 NOTES, AND THE SECURITY THEREFOR;
AUTHORIZING THE EXECUTION AND DELIVERY OF DOCUMENTS IN
CONNECTION WITH SAID LOAN; DESIGNATING THE 2014A NOTE AS
"BANK QUALIFIED"; PROVIDING FOR SEVERABILITY AND OTHER
MATTERS IN REGARD THERETO; AND PROVIDING AN EFFECTIVE
DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF FORT
PIERCE, FLORIDA, AS FOLLOWS:

SECTION 1. AUTHORITY FOR THIS RESOLUTION. This Resolution is
adopted pursuant to the provisions of Chapter 166, Florida Statutes, Part VI, Chapter 218,
Florida Statutes, the Florida Constitution, and other applicable provisions of law.

SECTION 2. FINDINGS. It is hereby ascertained, determined and declared:

(A)  The City of Fort Pierce, Florida (the “City”) deems it necessary, desirable
and in the best interests of the City that the City finance its costs of constructing improvements
to and rehabilitating the City owned and operated marina (the "Project"), all as more particularly
described in the Loan Agreement (as defined herein).

(B)  Pursuant to Section 2(b), Article VIII of the State Constitution, and
Section 166.021, Florida Statutes,” municipalities have the governmental, corporate and
proprietary powers to enable them to conduct municipal government, perform municipal
functions, and render municipal services, and may exercise any power for municipal purposes,
except when expressly prohibited by law. The issuance of the 2014 Notes (hereinafter defined)
and the execution and delivery of the Loan Agreement for the purposes of financing the cost of
the Project is not prohibited by law.
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(C)  The City staff in connection with RBC Capital Markets, LLC ("RBC")
have reviewed the proposal of SunTrust Bank (the “Bank™) regarding a loan in a principal
amount not to exceed $3,920,771 as provided in the 2014A Note (as defined below) and a loan in
a principal amount not to exceed $179,229 as provided in the 2014B Note (as defined below)
(collectively the “Loan”) to the City, the proceeds of which will be applied to finance costs of the
Project and to pay costs of issuing the 2014 Notes.

(D)  The Loan will be secured by the Pledged Revenues as provided in the
Loan Agreement pursuant to which the City will issue its Capital Improvement Revenue Note,
Series 2014A (the “2014A Note”), and its Taxable Capital Improvement Revenue Note, Series
2014B (the "2014B Note", collectively with the 2014A Note, the "2014 Notes"), to secure the
repayment of the Loan.

(E)  The City is advised by RBC that due to the present volatility of the market
for municipal debt, it is in the best interest of the City to issue the 2014 Notes pursuant to the
Loan Agreement by negotiated sale, allowing the City to issue the 2014 Notes at the most
advantageous time, rather than a specified advertised future date, thereby allowing the City to
obtain the best possible prices, interest rates and other terms for the 2014 Notes and, accordingly,
the City Commission of the City hereby finds and determines that it is in the best financial
interest of the City that a negotiated private placement of the 2014 Notes to the Bank be
authorized.

SECTION 3. AUTHORIZATION OF FINANCING OF PROJECT. The City
hereby authorizes the financing of the Project as more particularly described in the Loan
Agreement.

SECTION 4. ACCEPTANCE OF PROPOSAL LETTER WITH BANK. Based
on a recommendation from the City’s selection team, the City hereby accepts the proposal letter
of the Bank dated June 19, 2014 attached hereto to provide the City with the Loan.

SECTION 5. APPROVAL OF FORM OF AND AUTHORIZATION OF LOAN
AGREEMENT AND EXECUTION OF LOAN AGREEMENT AND 2014 NOTES. The Loan
and the repayment of the Loan as evidenced by the 2014 Notes shall be pursuant to the terms and
provisions of the Loan Agreement and the 2014 Notes. The City hereby approves the Loan
Agreement by and between the City and the Bank substantially in the form attached hereto (the
"Loan Agreement") and authorizes the Mayor or the Mayor Pro-Tem of the City (collectively,
the “Mayor”) and the City Clerk or any deputy or assistant City Clerk of the City (collectively,
the “City Clerk™) to execute and deliver on behalf of the City the Loan Agreement and the 2014
Notes in substantially the form attached to the Loan Agreement, with such changes, insertions
and additions as they may approve, their execution thereof being evidence of such approval.

SECTION 6. PAYMENT OF DEBT SERVICE ON 2014 NOTES. Pursuant to
the Loan Agreement, the 2014 Notes will be secured on parity with each other payable from and
secured by a lien on the net revenues of the City owned and operated marina and the half-cent
sales tax, all as more particularly described in the Loan Agreement.
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SECTION 7. AUTHORIZATION OF OTHER DOCUMENTS TO EFFECT
TRANSACTION. To the extent that other documents, certificates, opinions, or items are needed
to effect any of the transactions referenced in this Resolution, the Loan Agreement or the 2014
Notes and the security therefor, the Mayor, the City Clerk, the City Manager, the Director of
Finance and the City Attorney are hereby authorized to execute and deliver such documents,
certificates, opinions, or other items and to take such other actions as are necessary for the full,
punctual, and complete performance of the covenants, agreements, provisions, and other terms as
are contained herein and in the documents included herein by reference.

SECTION 8. PAYING AGENT AND REGISTRAR. The City hereby accepts
the duties to serve as Registrar and Paying Agent for the 2014 Notes.

SECTION 9. LIMITED OBLIGATION. The obligation of the City to repay
amounts under the Loan Agreement and the 2014 Notes are limited and special obligations,
payable solely from the sources and in the manner set forth in the Loan Agreement and shall not
be deemed a pledge of the faith and credit or taxing power of the City.

SECTION 10. EFFECT OF PARTIAL INVALIDITY. If any one or more
provisions of this Resolution, the Loan Agreement or the 2014 Notes shall for any reason be held
to be illegal or invalid, such illegality or invalidity shall not effect any other provision of this
Resolution, the Loan Agreement or the 2014 Notes, but this Resolution, the Loan Agreement and
the 2014 Notes shall be construed and enforced as if such illegal or invalid provision had not
been contained therein. The 2014 Notes and the Loan Agreement shall be issued and this
Resolution is adopted with the intent that the laws of the State of Florida shall govern their
construction.

SECTION 11. DESIGNATION OF 2014A NOTE AS BANK QUALIFIED.
The City designates the 2014A Note as a “qualified tax-exempt obligation” within the meaning
of Section 265(b)(3) of the Internal Revenue Code of 1986, as amended (the “Code”). The City
does not reasonably anticipate that the City, any subordinate entities of the City, and issuers of
debt that issue “on behalf” of the City, will during the calendar year 2014 issue more than
$10,000,000 of “tax-exempt” obligations, exclusive of those obligations described in Section
265(b)(3)(C)(ii) of the Code.
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SECTION 12. EFFECTIVE DATE. This Resolution shall take effect
immediately upon its adoption.

PASSED, APPROVED AND ADOPTED this 21 day of July, 2014.

CITY OF FORT PIERCE, FLORIDA

[SEAL]
By
Mayor
ATTEST:
By
City Clerk

Approved as to form and correctness:

By

City Attorney
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LOAN AGREEMENT
Dated as of July 23, 2014
By and Between

THE CITY OF FORT PIERCE, FLORIDA

and

SUNTRUST BANK
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LOAN AGREEMENT

THIS LOAN AGREEMENT (the "Agreement"), made and entered into this 23 day of
July, 2014 by and between THE CITY OF FORT PIERCE, FLORIDA (the "City"), a
municipal corporation of the State of Florida, and SUNTRUST BANK, a Georgia banking
corporation, and its successors and assigns (the "Lender").

WITNESSETH:

WHEREAS, capitalized terms used in these recitals and not otherwise defined shall have
the meanings specified in Article I of this Agreement;

WHEREAS, the City, pursuant to the provisions of the Florida Constitution, Chapter 166
Florida Statues, Part VI, Chapter 218, Florida Statutes and other applicable provisions of law (all
of the foregoing, collectively, the "Act"), and Resolution No. , adopted by the City
on July 21, 2014 (the "Resolution"), is authorized to borrow money, and more particularly issue
the 2014A Note and the 2014B Note (collectively, the "2014 Notes") described below for the

City's public purposes; and

WHEREAS, in response to a request for proposal regarding an intended borrowing to
construct various capital improvements to the City owned and operated marina (the "Project"),
the Lender submitted its proposal dated June 19, 2014 to the City (the "Proposal"); and

WHEREAS, the City has accepted the Proposal and the Lender is willing to purchase the
2014 Notes, but only upon the terms and conditions of this Agreement;

NOW, THEREFORE, the parties hereto agree as follows:

ARTICLE I

DEFINITION OF TERMS

Section 1.01. Definitions. Capitalized terms used in this Agreement shall have the
respective meanings as follows unless the context clearly requires otherwise:

"Agreement" shall mean this Loan Agreement and all modifications, alterations,
amendments and supplements hereto made in accordance with the provisions hereof.

"Authorized Denominations" shall mean minimum denominations of $100,000.

"Bond Counsel" shall mean, Akerman LLP, or any other attorney at law or firm of
attorneys of nationally recognized standing in matters pertaining to the exclusion of interest on
obligations issued by states and political subdivisions from federal income taxation hired by the
City to render an opinion on such matters with regard to the 2014 Notes.

"Business Day" shall mean any day other than a Saturday, a Sunday, or a day on which
banking institutions within the State of Florida are authorized or required by law to remain
closed.
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"City Clerk" shall mean the City Clerk or any deputy or assistant city clerk of the City
and such other person as may be duly authorized to act on his or her behalf.

"City Manager" shall mean the City Manager of the City and such other person as may be
duly authorized to act on his or her behalf.

"Code" shall mean the Internal Revenue Code of 1986, as amended from time to time,
and the applicable rules and regulations promulgated thereunder.

"Debt Service" means principal and interest, and other debt-related costs, due in
connection with the 2014 Notes and any debt payable from any of the Pledged Revenues on
parity thereof.

"Default Rate" shall mean the lesser of (i) 18% per annum, and (ii) the maximum lawful
rate.

"Event of Default" shall mean an Event of Default as defined in Section 5.01 of this
Agreement.

"Event of Taxability" shall mean the occurrence of any event, no matter the nature or the
cause of the event, after the date hereof that changes the ability of the Lender to exclude all or a
portion of the interest on the 2014A Note from its gross income for federal income tax purposes.

"Finance Director" shall mean the City's Finance Director or such other person as may be
duly authorized to act on his or her behalf.

"Fiscal Year" shall mean the 12-month period commencing October 1 of each year and
ending on the succeeding September 30, or such other 12-month period as the City may
designate as its "fiscal year" as permitted by law.

"Governmental Authority" shall mean the government of the United States of America
and any agency, authority, instrumentality, regulatory body, court, central bank or other entity
exercising executive, legislative, judicial, taxing, regulatory or administrative powers or
functions of or pertaining to government.

"Half-Cent Sales Tax" means any and all proceeds of the local government half-cent sales
tax distributed to the City from the Local Government Half-Cent Sales Tax Clearing Trust Fund,
as defined and described in Part VI, Chapter 218, Florida Statues, as amended.

"Holder" shall mean the Lender as the initial holder of the 2014 Notes and any
subsequent registered holders of the 2014 Notes.

"Indebtedness" shall mean any debt of the City secured by any or all of the Pledged
Revenues.

"Interest Rate" shall mean (i) for the 2014A Note, a per annum rate equal to (a) 3.19%,
multiplied, prior to the occurrence of an Event of Taxability, by (b) the Margin Rate Factor, and
after an Event of Taxability shall mean the Taxable Rate (the "2014A Interest Rate"), and (ii) for
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the 2014B Note, a per annum rate equal to 2.21% (the "2014B Interest Rate"); as such rates may
be adjusted as provided herein.

"Loan" shall refer to an amount equal to the outstanding principal of the 2014 Notes,
together with unpaid interest and penalties, if any, which have accrued.

"Margin Rate Factor" shall mean the fraction the numerator of which is equal to one (1)
minus the Maximum Federal Corporate Tax Rate on the date of calculation and the denominator
of which is 0.65. The Margin Rate Factor shall be 0.65/0.65 or 1.0 so long as the Maximum
Federal Corporate Tax Rate shall be 35%, and thereafter shall increase from time to time
effective as of the effective date of any decrease in the Maximum Federal Corporate Tax Rate.

"Marina" shall mean the marina owned by the City and all related facilities and
equipment in connection therewith, all as more specifically described in Exhibit B hereto.

"Maturity Date" shall mean the date on which all principal and all unpaid interest accrued
on the 2014 Notes shall be due and payable in full, which date shall be, if not sooner due to
prepayment is as to the 2014A Note, August 1, 2029 and as to the 2014B Note, February 1,
2016.

"Maximum Federal Corporate Tax Rate" shall mean the maximum rate of income
taxation imposed on corporations pursuant to Section 11(b) of the Code, determined without
regard to tax rate or tax benefit make-up provisions such as the last two sentences of Section
11(b)(1) of the Code, as in effect from time to time (or, if as a result of a change in the Code the
rate of income taxation imposed on corporations shall not be applicable to the Holder of the
2014A Note, the maximum statutory rate of federal income taxation which could apply to such
Holder). The Maximum Federal Corporate Tax Rate on the date of execution of this Agreement
is 35%.

"Net Revenues" shall mean, for any specified period of time, the excess of all Operating
Revenues over Operating Expenses for such period.

"Operating Expenses" shall mean all sums which under generally accepted accounting
principles constitute reasonable and necessary current expenses incurred (whether paid or
accrued) in owning, operating and maintaining the Marina; provided, however, that Operating
Expenses shall not include (i) Debt Service on the Indebtedness and (ii) any reserve for renewals
and replacements, extraordinary repairs or any allowance for depreciation expenses and other
non-cash charges, and (iii) payments made by the City under leases that are capitalized in
accordance with generally accepted accounting principles.

"Operating Revenues" shall mean all revenues received by the City derived from the
operation of the Marina, including, but not limited to, all rates, fees, charges and rentals, and any
other like or similar charges, income and receipts, and all parts thereof.

"Payment Date" shall mean each February 1 and August 1, commencing February 1,
2015 until the 2014 Notes have been paid in full.
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"Pledged Revenues" shall mean collectively the Net Revenues and the Half-Cent Sales
Tax.

"Taxable Period" shall mean the period of time between (a) the date that interest on the
2014A Note is deemed to be includable in the gross income of the owner thereof for federal
income tax purposes as a result of an Event of Taxability, and (b) the date of the Event of
Taxability and after which the 2014A Note bears interest at the Taxable Rate.

"Taxable Rate" shall mean with respect to the 2014A Note, the interest rate per annum
that shall provide the Lender with the same after tax yield that the Lender would have otherwise
received had the Event of Taxability not occurred, taking into account the increased taxable
income of the Lender as a result of such Event of Taxability. The Lender shall provide the City
with a written statement explaining the calculation of the Taxable Rate, which statement shall, in
the absence of manifest error, be conclusive and binding on the City.

"2014 Notes" shall mean collectively, the 2014A Note and the 2014B Note.

"2014A Note" shall mean the City of Fort Pierce, Florida Capital Improvement Revenue
Note, Series 2014A.

"2014B Note" shall mean the City of Fort Pierce, Florida Taxable Capital Improvement
Revenue Note, Series 2014B.

Section 1.02. Interpretation. Unless the context clearly requires otherwise, words of
masculine gender shall be construed to include correlative words of the feminine and neuter
genders and vice versa, and words of the singular number shall be construed to include
correlative words of the plural number and vice versa. This Agreement and all the terms and
provisions hereof shall be construed to effectuate the purpose set forth herein and to sustain the
validity hereof.

Section 1.03. Titles and Headings. The titles and headings of the Articles and Sections
of this Agreement, which have been inserted for convenience of reference only and are not to be
considered a part hereof, shall not in any way modify or restrict any of the terms and provisions
hereof, and shall not be considered or given any effect in construing this Agreement or any
provision hereof or in ascertaining intent, if any question of intent should arise.

ARTICLE II

REPRESENTATIONS AND WARRANTIES OF THE PARTIES

Section 2.01. Representations and Warranties of City. The City represents and
warrants to the Lender as follows:

(a) Existence. The City is a municipal corporation of the State of Florida, duly
created and validly existing under the laws of the State of Florida, with full power to enter into
this Agreement, to perform its obligations hereunder and to issue and deliver the 2014 Notes to
the Lender. The making, execution and performance of this Agreement on the part of the City
and the issuance and delivery of the 2014 Notes have been duly authorized by all necessary
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action on the part of the City and will not violate or conflict with the Act, City Charter, or any
agreement, indenture or other instrument by which the City or any of its material properties is
bound.

(b) Validity, Etc. This Agreement, the 2014 Notes and the Resolution are valid and
binding obligations of the City enforceable against the City in accordance with their respective
terms, except to the extent that enforceability may be subject to valid bankruptcy, insolvency,
reorganization, moratorium or similar laws relating to or from time to time affecting the
enforcement of creditors' rights and except to the extent that the availability of certain remedies
may be precluded by general principles of equity.

(©) No Financial Material Adverse Change. No material adverse change in the
financial condition of the City or the Pledged Revenues has occurred since the audited financial
statements of the City for its year ended September 30, 2013.

(d)  Powers of City. The City has the legal power and authority to pledge the Pledged
Revenues to the repayment of the 2014 Notes as described herein and none of the Pledged
Revenues are pledged to any other obligations of the City.

(e) Authorizations, etc. No authorization, consent, approval, license, exemption of or
registration or filing with any court or governmental department, council, board, bureau, agency
or instrumentality, domestic or foreign, has been or will be necessary for the valid execution,
delivery and performance by the City of this Agreement, the 2014 Notes and the related
documents, except such as have been obtained, given or accomplished.

Section 2.02. Representations and Warranties of Lender. The Lender represents and
warrants to the City that the Lender (i) has such knowledge and experience in financial and
business matters that it is capable of evaluating the merits and risks of making the Loan and
purchasing in the 2014 Notes; (ii) has received and reviewed such financial information
concerning the Pledged Revenues as it has needed in order to fairly evaluate the merits and risks
of making the Loan and purchasing in the 2014 Notes; and (iii) is purchasing the 2014 Notes as
an investment for its own account and not with a current view toward resale to the public.

ARTICLE III
THE 2014 NOTES
Section 3.01. Purpose and Use. On the date of this Agreement, the Lender shall fund
to the City the Loan in the principal amount of Dollars ($ ).
The Loan will be evidenced by the 2014A Note in the principal amount of $ and
the 2014B Note in the principal amount of Dollars ($ ). The proceeds

of the 2014 Notes shall be used solely to construct and reconstruct the Project and to pay costs of
issuing the 2014 Notes.

Section 3.02. The 2014 Notes. The 2014 Notes shall be substantially in the form set
forth as Exhibit A to this Agreement. The general terms of the 2014 Notes shall be as follows:
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(a) Amount of 2014 Notes. The aggregate principal amount of the 2014 Notes shall
be Dollars ($ ):

(b) Interest. The City shall pay interest upon the unpaid principal balance of the 2014
Notes at the applicable Interest Rate, subject to adjustment as provided herein. Interest shall be
calculated on the basis of a 360 day year calculated based upon a year of 360 days consisting of
twelve 30-day months. Interest on the 2014 Notes is payable on each Payment Date
commencing February 1, 2015 as set forth in the 2014 Notes.

(c) Principal Payment. Principal on the 2014 Notes is payable on each Payment Date
commencing (i) August 1, 2017 with respect to the 2014A Note as set forth in the 2014A Note,
and (ii) February 1, 2015 with respect to the 2014B Note as set forth in the 2014B Note.

(d) Prepayments; Make Whole Preimum. The 2014 Notes may be pre-paid in whole
or in part subject to the terms hereof on any Business Day and upon at least two Business Days'
prior written notice to the Lender specifying the amount of prepayment. Any partial prepayment
shall be applied as determined by Lender in its sole discretion. The City shall, at the time of
such prepayment, pay to the Lender the interest accrued to the date of prepayment on the
principal amount being prepaid plus an additional fee or redemption premium equal to the
present value of the difference between (1) the amount that would have been realized by the
Lender on the prepaid amount for the remaining term of the loan at the Federal Reserve H.15
Statistical Release rate for fixed-rate payers in interest rate swaps for a term corresponding to the
term of such 2014 Note, interpolated to the nearest month, if necessary, that was in effect three
Business Days prior to the issuance date of such 2014 Note, and (2) the amount that would be
realized by the Lender by reinvesting such prepaid funds for the remaining term of the loan at the
Federal Reserve H.15 Statistical Release rate for fixed-rate payers in interest rate swaps,
interpolated to the nearest month, that was in effect three Business Days prior to the repayment
date; both discounted at the same interest rate utilized in determining the applicable amount in
clause (2). Should the present value have no value or a negative value, the City may prepay with
no additional fee or redemption premium. Should the Federal Reserve no longer release rates for
fixed-rate payers in interest rate swaps, the Lender may substitute the Federal Reserve H.15
Statistical Release with another similar index. The Lender shall provide the City with a written
statement explaining the calculation of the premium due, which statement shall, in absence of
manifest error, be conclusive and binding. The application of such fee or prepayment premium
is not intended to, and shall not be deemed to be, an increase in the Interest Rate.

Section 3.03. Adjustments to 2014A Note Interest Rate. The 2014A Note Interest
Rate shall be subject to adjustment by the Lender as hereinafter described and as provided in the
2014A Note.

Except as otherwise provided herein, upon the occurrence of an Event of Taxability and
for as long as the 2014A Note remains outstanding, the Interest Rate on the 2014 A Note shall be
converted to the Taxable Rate and this adjustment shall survive payment on the 2014A Note
until such time as the federal statute of limitations under which the interest on the 2014A Note
could be declared taxable under the Code shall have expired. In addition, upon an Event of
Taxability, the City shall, immediately upon demand, pay to the Lender (or prior holders, if
applicable) (i) an additional amount equal to the difference between (A) the amount of interest

{29128876:2} 6



actually paid on the 2014A Note during the Taxable Period and (B) the amount of interest that
would have been paid during the Taxable Period had the 2014A Note borne interest at the
Taxable Rate, and (ii) an amount equal to any interest, penalties and additions to tax (as referred
to in Subchapter A of Chapter 68 of the Code) owed by the Lender as a result of the Event of
Taxability.

If it is determined that the 2014A Note is not a "qualified tax exempt obligation" within
the meaning of Section 265(b)(3)(C) of the Code, then the interest rate borne by the 2014A Note
will be adjusted to a fixed rate determined by Lender, effective as of the date that the 2014A
Note is not a qualified tax exempt obligation. Any additional accrued interest due on a
retroactive basis shall be paid by the City within thirty days after demand therefore by the
Lender, and interest on a prospective basis shall then be paid at the increased rate on the dates
provided herein for the payment of interest. Such non-Bank qualified interest rate will be subject
to further adjustments as provided in this Section.

The Lender shall promptly notify the City in writing of any adjustments pursuant hereto.
Notwithstanding any provision herein to the contrary, in no event shall the interest rate on the
2014 Notes exceed the maximum rate permitted by law.

Section 3.04. Conditions Precedent to Issuance of 2014 Notes. Prior to or
simultaneously with the delivery of the 2014 Notes, there shall be filed with the Lender the
following, each in form and substance reasonably acceptable to the Lender:

(a) an opinion of legal counsel to the City substantially to the effect that (i) the
Resolution has been duly adopted and the 2014 Notes and this Agreement each have been duly
authorized, executed and delivered by the City and each constitutes a valid, binding and
enforceable agreement of the City in accordance with their respective terms, except to the extent
that the enforceability of the rights and remedies set forth therein may be limited by bankruptcy,
insolvency, or other laws affecting creditors' rights generally or by usual equity principles; (ii)
the City's execution, delivery and performance of this Agreement and execution and issuance of
the 2014 Notes are not subject to any authorization, consent, approval or review of any
governmental body, public officer or regulatory authority not heretofore obtained or effected;
(iii) the execution, issuance and delivery of the 2014 Notes has been duly and validly authorized
by the City, and the 2014 Notes constitutes a valid and binding special obligation of the City
enforceable in accordance with their terms; (iv) the City (A) is a municipal corporation duly
organized and validly existing under the laws of the State of Florida, and (B) has power and
authority to adopt the Resolution, to execute and deliver this Agreement, to execute and deliver
the 2014 Notes, and to consummate the transactions contemplated by such instruments; (v) the
execution, delivery and performance of the 2014 Notes and this Agreement, and compliance with
the terms thereof and hereof, under the circumstances contemplated hereby, do not and will not
in any material respect conflict with, or constitute on the part of the City a breach or default
under, any indenture, mortgage, deed of trust, agreement or other instrument to which the City or
to which its properties are subject or conflict with, violate or result in a breach of any existing
law, administrative rule or regulation, judgment, court order or consent decree to which the City
or its properties are subject; (vi) there is no claim, action, suit, proceeding, inquiry, investigation,
litigation or other proceeding, at law or in equity, pending or to the best of such counsel's
knowledge, threatened, in any court or other tribunal, state or federal (A) restraining or
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enjoining, or seeking to restrain or enjoin, the issuance, sale, execution or delivery of the 2014
Notes, (B) in any way questioning or affecting the validity or enforceability of any provision of
this Agreement, the 2014 Notes or the Resolution, (C) in any way questioning or affecting the
validity of any of the proceedings or authority for the authorization, sale, execution or delivery of
the 2014 Notes, or of any provision made or authorized for the payment thereof, or (D)
questioning or affecting the organization or existence of the City or the right of any of its officers
to their respective offices; (E) that would have a material adverse affect on the condition
(financial or otherwise) of the City, the Mariana or the collection of the Pledged Revenues; (vii)
the City has the legal authority to construct the Project, to grant a lien on the Pledged Revenues
as described herein and in the Resolution; and (viii) all conditions contained in the ordinances
and resolutions of the City precedent to the issuance of the 2014 Notes have been complied with;

(b) an opinion of Bond Counsel (who may rely on opinion of legal counsel to the
City) with respect to clauses (i) and (iv), substantially to such effect that such counsel is of the
opinion that: (i) this Agreement constitutes a valid and binding obligation of the City
enforceable upon the City in accordance with its terms; (ii) the 2014 Notes are valid and binding
special obligations of the City enforceable in accordance with its terms, payable solely from the
sources provided therefor in this Agreement; (iii) assuming compliance by the City with certain
covenants relating to requirements contained in the Code interest on the 2014A Note is excluded
from gross income for purposes of federal income taxation; and (iv) the 2014A Note is a
"qualified tax-exempt obligation" within the meaning of Section 265(b)(3) of the Code;

() a copy of a completed and executed Form 8038-G for the 2014A Note to be filed
with the Internal Revenue Service by the City;

(d) the original executed 2014 Notes and Agreement; and
(e) such other documents as the Lender reasonably may request.

When the documents and items mentioned in clauses (a) through (e), inclusive, of this
Section shall have been filed with the Lender, and when the 2014 Notes shall have been executed
as required by this Agreement, the City shall deliver the 2014 Notes to or upon the order of the
Lender upon receipt of the purchase price therefor.

Section 3.05. Registration of Transfer; Assignment of Rights of Lender. The City
shall keep at the office of the City Clerk in the City's records the registration of the 2014 Notes
and the registration of transfers of the 2014 Notes as provided in this Agreement. The transfer of
the 2014 Notes, in whole or in part, may be registered only upon the books kept for the
registration of the 2014 Notes and registration of transfer thereof upon surrender thereof to the
City as registrar together with an assignment duly executed by the Holder or its attorney or legal
representative in the form of the assignment set forth on the form of the 2014 Notes attached as
Exhibit A to this Agreement. In the case of any such registration of transfer, the City shall
execute and deliver in exchange for such 2014 Note a new 2014 Note of the same series
registered in the name of the transferee (or in the case of a partial transfer, new 2014 Notes in an
aggregate principal amount and series of such surrendered 2014 Note registered in the name of
the Holder and the transferee). In all cases in which a 2014 Note shall be transferred hereunder,
the City shall execute and deliver at the earliest practicable time new 2014 Notes in accordance
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with the provisions of this Agreement. The City may make a charge for every such registration
of transfer of a 2014 Note sufficient to reimburse it for any tax or other governmental charges
required to be paid with respect to such registration of transfer (other than those of the City), but
no other charge shall be made for registering the transfer hereinabove granted. The 2014 Notes
shall be issued in fully registered form and shall be payable in any lawful coin or currency of the
United States.

The registration of transfer of all or any portion of any of the 2014 Notes on the
registration books of the City shall be deemed to effect a transfer of the rights and obligations of
the transferor under this Agreement to the transferee. Thereafter, such transferee shall be
deemed to be Lender under this Agreement and shall be bound by all provisions of this
Agreement that are binding upon Lender. The City shall take such other actions as the City and
such transferee may reasonably request in order to confirm that such transferee has succeeded to
the capacity of Lender under this Agreement and such 2014 Note.

No transfer shall be permitted absent the City's receipt of a certificate in form and
substance similar to the one included as part of Exhibit A hereto from such proposed transferee.
Every prior Holder of a 2014 Notes shall be deemed to have waived and renounced all of such
owner's equities or rights therein to the extent of such transfer in favor of every bona fide
purchaser, and every such bona fide purchaser shall acquire absolute title thereto and to all rights
represented thereby.

The registered owner of the 2014 Notes is hereby granted power to transfer absolute title
thereof by assignment thereof to a bona fide purchaser for value (present or antecedent) without
notice of prior defenses or equities or claims of ownership enforceable against such owner's
assignor or any person in the chain of title and before the maturity of the 2014 Notes; provided,
however, that no transfer (except as provided in the immediately following paragraph) shall be
permitted to anyone other than a transferee that is an "accredited investor" within the meaning of
Regulation D of the Securities Act of 1933. Every prior registered owner of the Note shall be
deemed to have waived and renounced all of such owner's equities or rights therein to the extent
of such transfer in favor of every such bona fide purchaser, and every such bona fide purchaser
shall acquire absolute title thereto and to all rights represented thereby.

Notwithstanding the limitations on transfer contained in the preceding paragraph, the
Note may be transferred to any affiliate of Lender in whole or in part without restriction.

In the event any 2014 Note is mutilated, lost, stolen, or destroyed, the City shall execute a
new 2014 Note of like date and denomination as that mutilated, lost, stolen or destroyed,
provided that, in the case of any mutilated 2014 Note, such mutilated 2014 Note shall first be
surrendered to the City, and in the case of any lost, stolen, or destroyed 2014 Note, there first
shall be furnished to the City evidence of such loss, theft or destruction together with an
indemnity satisfactory to it.

Section 3.06. Ownership of the 2014 Notes. The person in whose name any 2014 Note
is registered shall be deemed and regarded as the absolute owner thereof for all purposes, and
payment of or on account of the 2014 Notes shall be made only to the Holder thereof or such
owner's legal representative. All such payments shall be valid and effectual to satisfy and

{29128876:2} 9



discharge the liability upon the 2014 Notes, and interest thereon, to the extent of the sum or sums
so paid.

Section 3.07. Use of Proceeds of 2014 Notes Permitted Under Applicable Law. The
City represents, warrants and covenants that the proceeds of the 2014 Notes will be used as
provided in Section 3.01 hereof, and that such use is permitted by applicable law.

Section 3.08. Authentication. Until the 2014 Notes shall have endorsed thereon a
certificate of authentication substantially in the form set forth in Exhibit A, duly executed by the
manual signature of the registrar as authenticating agent, it shall not be entitled to any benefit or
security under this Agreement. The 2014 Notes shall not be valid or obligatory for any purpose
unless and until such certificate of authentication shall have been duly executed by the registrar,
and such certificate of the registrar upon the 2014 Notes shall be conclusive evidence that such
2014 Notes have been duly authenticated and delivered under this Agreement.

ARTICLE IV

COVENANTS OF THE CITY

Section 4.01. Performance of Covenants. The City covenants that it will perform
faithfully at all times its covenants, undertakings and agreements contained in this Agreement
and the 2014 Notes and in any proceedings of the City relating to the Loan provided that any
payments due hereunder shall be paid solely from Pledged Revenues.

Section 4.02. Payment of 2014 Notes.

(a) The City hereby irrevocably pledges the Pledged Revenues as security for the
repayment of the 2014 Notes.

(b) The 2014 Notes are special obligations of the City secured solely by the Pledged
Revenues and payable from the Pledged Revenues as provided in this Agreement. The 2014
Notes will not constitute a general debt, liability or obligation of the City or the State of Florida
or any political subdivision thereof within the meaning of any constitutional or statutory
limitation. Neither the faith and credit nor the taxing power of the City or of the State of Florida
or any political subdivision thereof is pledged to the payment of the principal of or interest on the
2014 Notes and the 2014 Holder shall never have the right to compel any exercise of any ad
valorem taxing power of the City or of the State of Florida or any political subdivision thereof,
directly or indirectly to enforce such payment. The 2014 Notes shall not constitute a lien upon
any property of the City except upon the Pledged Revenues.

Section 4.03. Covenants Applicable to Marina.

(a) Operation and Maintenance. The City will maintain the Marina and all parts
thereof in good condition and will operate the same in an efficient and economical manner,
making such expenditures for equipment and for renewals, repairs and replacements as may be
proper for the economical operation and maintenance thereof.
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(b) Books and Accounts. The City shall keep proper books, records and accounts,
separate and apart from all other records and accounts, showing correct and complete entries of
all transactions of the Marina.

(c) Disposition of Marina. The Marina may be sold or otherwise disposed of as a
whole or substantially as a whole, only if the net proceeds to be realized, together with other
moneys available for such purpose, shall be applied to fully retire all of the outstanding
Indebtedness secured by Net Revenues and all interest thereon to their respective dates of
maturity or earlier redemption dates.

The foregoing provision notwithstanding, the City shall have and hereby reserves the
right to sell or dispose of any of the tangible property or ownership interest in tangible property
comprising a part of the Marina that as determined by a certificate of the Mayor, is valued at less
than $100,000 and that such sale of such property will not materially adversely affect the
operations of the Mariana, if the City determines that any one of the following conditions exist:
(1) such property is not necessary for the operation of the Marina or (2) such property is not
useful in the operation of the Marina or (3) such property is not profitable in the operation of the
Marina. Except in the ordinary course of business, no portion of the Marina may be leased
without the express written consent of the Lender, which consent may be conditioned upon
receipt by Lender of an opinion of Bond Counsel to the effect that such transaction will not
adversely affect the exclusion of the interest in the 2014A Note from gross income for federal
income tax purposes.

(d) Insurance. The City shall provide protection for the Marina both in accordance
with the requirements of all agreements, if any, to which the Issuer may at the time be a party
with respect to joint ownership of properties by the City with others which is part of the Marina,
and in accordance with prudent practice applicable to marinas. Said protection may consist of
insurance, self-insurance and indemnities. The City will keep, or cause to be kept, the Marina
and facilities comprising the properties of the Marina insured, and will carry such other
insurance against fire and other risks, accidents or casualties at least to the extent and of the
kinds that insurance is usually carried by marinas operating like properties. Any insurance shall
be in the form of policies or contracts for insurance with insurers of good standing, shall be
payable to the City and may provide for such deductibles, exclusions, limitations, restrictions,
and restrictive endorsements customary in policies for similar coverage issued to entities
operating properties similar to the properties of the Marina. Any self insurance shall be in the
amounts, manner and of the type provided by entities operating properties similar to the
properties of the Marina. In the event of any loss or damage to the Marina covered by insurance,
the City will, with respect to each such loss, promptly repair, reconstruct or replace the parts of
the Marina affected by such loss or damage to the extent necessary to the proper conduct of the
operation of the business of the Marina in accordance with industry practices, shall cause the
proceeds of such insurance to be applied for that purpose to the extent required therefor, and
pending such application shall hold the proceeds of any insurance policy covering such damage
or loss in trust to be applied for that purpose to the extent required therefor and to the extent not
applied to repair the Marina shall be used to redeem the 2014 Notes.

(e) Enforcement of Collections. The City will diligently enforce and collect the rates,
fees and other charges for the services and facilities of the Marina and will take all steps, actions
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and proceedings for the enforcement and collection of such rates, charges and fees as shall
become delinquent to the full extent permitted or authorized by law; and will maintain accurate
records with respect thereof.

® Supervisory Personnel. The City, in operating the Marina, will employ or
designate, as manager, one or more of its qualified employees, or an independent contractor, who
have demonstrated ability and experience in operating similar facilities, and will require all such
employees or independent contractors, as the case may be, who may have possession of money
derived from the operation of the Marina to be covered by a fidelity bond, written by a
responsible indemnity company in amounts fully adequate to protect the Issuer from loss.

(2) Payment of Taxes, Assessments and Other Claims. The City shall from time to
time duly pay and discharge, or cause to be paid and discharged, all taxes, assessments and other
governmental charges, or payments in lieu thereof, lawfully imposed upon the properties
constituting the Marina when the same shall become due, as well as all lawful claims for labor
and materials and supplies which, if not paid, might become a lien or charge upon such
properties or any part thereof.

(h) Collection of Subordinate Half-Cent Sales Tax Revenues. The City covenants to
do all things necessary on its part to maintain its eligibility to receive the Half-Cent Sales Tax
revenues.

(1) Payments of principal and interest will be collected by ACH Direct Debit.

Section 4.04. Issuance of Other Obligations. The City shall issue no Indebtedness
secured by or payable from the Net Revenues without the prior written consent of the Lender.
The City may incur additional Indebtedness secured by the Half-Cent Sales Tax provided that
prior to such issuance there shall have been filed with the Clerk and the Lender a certificate of
the Finance Director stating that the average of the Half-Cent Sales Tax received by the City for
the City's two most recent Fiscal Years for which audited financial statements are available is
equal to at least 125% of the maximum annual debt service becoming due in any Fiscal Year on
the 2014 Notes, any Indebtedness previously issued payable on parity with the 2014 Notes from
the Half-Cent Sales Tax (including any indebtedness with a back-up pledge) and the proposed
additional Indebtedness. For purposes of such calculation, if any Indebtedness bears or will bear
a variable interest rate, the interest rate used for such calculation shall be the higher of (i) the
actual rate on the date of calculation, or if the Indebtedness is not yet outstanding, the initial rate,
(ii) if the Indebtedness has been outstanding for at least twelve months, the average rate over the
twelve months immediately preceding the date of calculation, and (iii) if the Indebtedness has
been outstanding for twelve months or less; (1) if interest on the Indebtedness is excludable from
gross income under the applicable provisions of the Internal Revenue Code, the most recently
published Bond Buyer 25 Bond Revenue Index (or comparable index if no longer published)
plus fifty (50) basis points, or (2) if interest is not so excludable, the interest rate on direct U.S.
Treasury Obligations with comparable maturities plus fifty (50) basis points. The City may issue
additional Indebtedness payable from the Half-Cent Sales Tax not subject to the limitations set
forth above provided such Indebtedness shall contain an express statement that such obligations
are junior and subordinate in all respects to the 2014 Notes and any obligations payable on parity
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with the 2014 Notes from the Half-Cent Sales Tax and shall not be subject to acceleration or
tender upon an event of default thereunder.

Section 4.05. Tax Covenant. The City covenants to the 2014 Holder that the City will
not make any use of the proceeds of the 2014A Note at any time during the term of such 2014A
Note which, if such use had been reasonably expected on the date the 2014A Note was issued,
would have caused such 2014A Note to be an "arbitrage bond" within the meaning of the Code.
The City will do all acts including complying with the requirements of the Code and any valid
and applicable rules and regulations promulgated thereunder necessary to insure the exclusion of
interest on the 2014A Note from the gross income of the Holders thereof for purposes of federal
income taxation.

Section 4.06. Financial Disclosures. At no costs to the Lender, the City will furnish to
the Lender (i) within 270 days following the end of each Fiscal Year, a comprehensive annual
financial report of the City for such Fiscal Year prepared in accordance with generally accepted
accounting standards, and an audit report of an independent certified public accountant or firm
thereof, (ii) within 30 days of the adoption thereof for each Fiscal Year, the general budget of the
City, and (iii) any other financial information which the Lender may reasonably request.

Section 4.07. Cdmpliance with Laws and Regulations. The City shall maintain
compliance with all federal, state and local laws and regulations applicable to the construction
and improvements of the Project and the Loan.

Section 4.08. No Impairment. As long as the 2014 Notes are outstanding, the pledging
of the Pledged Revenues in the manner provided herein shall not be subject to repeal,
modification or impairment by any subsequent ordinance, resolution or other proceedings of the
City Commission.

ARTICLE V

EVENTS OF DEFAULT AND REMEDIES

Section 5.01. Events Of Default. The following events shall each constitute an “Event
of Default:”

(a) The City defaults in the payment of the principal of or interest on any
Indebtedness when due.

(b) There shall occur the dissolution or liquidation of the City, or the filing by the
City of a voluntary petition in bankruptcy, or the commission by the City of any act of
bankruptcy, or adjudication of the City as a bankrupt, or assignment by the City for the benefit of
its creditors, or appointment of a receiver for the City, or the entry by the City into an agreement
of composition with its creditors, or the approval by a court of competent jurisdiction of a
petition applicable to the City in any proceeding for its reorganization instituted under the
provisions of the Federal Bankruptcy Act, as amended, or under any similar act in any
jurisdiction which may now be in effect or hereafter enacted.
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(c) The City shall default in the performance of or compliance with any term or
covenant contained in this Agreement or the 2014 Notes or any representation or warranty made
in writing by or on behalf of the City in this Agreement or the 2014 Notes shall prove to have
been false or incorrect in any material respect on the date made or reaffirmed.

(d) The City shall within five (5) days after it acquires knowledge thereof, notify the
Lender in writing upon the happening, occurrence, or existence of any Event of Default and any
event or condition which with the passage of time or giving of notice, or both, would constitute
an Event of Default. Regardless of the date of receipt of such notice by the Lender, such date
shall not in any way modify the date of occurrence of the actual Event of Default.

Section 5.02. Notice of Default. The City shall within five (5) days after it acquires
knowledge thereof, notify the Lender in writing upon the happening, occurrence, or existence of
any Event of Default and any event or condition which with the passage of time or giving of
notice, or both, would constitute an Event of Default. Regardless of the date of receipt of such
notice by the Lender, such date shall not in any way modify the date of occurrence of the actual
Event of Default.

Section 5.03. Remedies. A Holder of the 2014 Notes or any trustee or receiver acting
for such Holder may either at law or in equity, by suit, action, mandamus or other proceedings in
any court of competent jurisdiction, protect and enforce any and all rights under the laws of the
State, or granted and contained in this Agreement, and may enforce and compel the performance
of all duties required by this Agreement or by any applicable statutes to be performed by the City
or by any officer thereof. Notwithstanding the foregoing, nothing herein shall permit the
acceleration of the payments due on the 2014 Notes. However, upon the occurrence of an Event
of Default, the Interest Rate shall be immediately adjusted to the Default Rate. The City shall
pay the Holder the reasonable fees and costs incurred by the Holder and its agents in pursuing
such remedies.

Section 5.04. Remedies Cumulative. No remedy herein conferred upon or reserved to
the Holder is intended to be exclusive of any other remedy or remedies, and each and every such
remedy shall be cumulative, and shall be in addition to every other remedy given hereunder or
now or hereafter existing at law or in equity or by statute.

ARTICLE VI

MISCELLANEOUS PROVISIONS

Section 6.01. Covenants of City, Etc.; Successors. All of the covenants, stipulations,
obligations and agreements contained in this Agreement shall be deemed to be covenants,
stipulations, obligations and agreements of the City to the full extent authorized or permitted by
law, and all such covenants, stipulations, obligations and agreements shall be binding upon the
successor or successors thereof from time to time, and upon any officer, board, council,
authority, agency or instrumentality to whom or to which any power or duty affecting such
covenants, stipulations, obligations and agreements shall be transferred by or in accordance with
law.
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Section 6.02. Term of Agreement. This Agreement shall be in full force and effect
from the date hereof until the 2014 Notes and all other sums payable to the Holder hereunder
have been paid in full.

Section 6.03. Amendments and Supplements. This Agreement may be amended or
supplemented from time to time only by a writing duly executed by each of the City and the
Lender.

Section 6.04. Notices. Any notice, demand, direction, request or other instrument
authorized or required by this Agreement to be given to or filed with the City or the Lender, shall
be deemed to have been sufficiently given or filed for all purposes of this Agreement if and
when sent by certified mail, return receipt requested:

(a) As to the City:

City of Fort Pierce, Florida
100 N. U.S. Highway 1
Fort Pierce, Florida 32920
Attention: City Manager

(b) As to the Lender:

SunTrust Bank

Mail Code FL-WPB-1023
501 S Flagler Drive

2nd Floor

West Palm Beach, FL 33401
Attention: Leslie Downs

or at such other address as shall be furnished in writing by any such party to the other, and shall
be deemed to have been given as of the date so delivered or deposited in the United States mail.

Either party may, by notice sent to the other, designate a different or additional address to which
notices under this Agreement are to be sent.

Section 6.05. Benefits Exclusive. Except as herein otherwise provided, nothing in this
Agreement, expressed or implied, is intended or shall be construed to confer upon any person,
firm or corporation, other than the City and the Holder, any right, remedy or claim, legal or
equitable, under or by reason of this Agreement or any provision hereof, this Agreement and all
of its provisions being intended to be and being for the sole and exclusive benefit of the City and
the Holder.

Section 6.06. Severability. In case any one or more of the provisions of this
Agreement, any amendment or supplement hereto or of the 2014 Notes shall for any reason be
held to be illegal or invalid, such illegality or invalidity shall not affect any other provision of
this Agreement, any amendment or supplement hereto or the 2014 Notes, but this Agreement,
any amendment or supplement hereto and the 2014 Notes shall be construed and enforced at the
time as if such illegal or invalid provisions had not been contained therein, nor shall such
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illegality or invalidity or any application thereof affect any legal and valid application thereof
from time to time. In case any covenant, stipulation, obligation or agreement contained in the
2014 Notes or in this Agreement shall for any reason be held to be in violation of law, then such
covenant, stipulation, obligation, or agreement shall be deemed to be the covenant, stipulation,
obligation or agreement of the City to the full extent from time to time permitted by law.

Section 6.07. Payments Due on a Non-Business Day. In any case where the date of
maturity of interest on or principal of the 2014 Notes or the date fixed for prepayment of any of
the 2014 Notes shall be other than a Business Day, then payment of such interest or principal
shall be made on the next succeeding Business Day with the same force and effect as if paid on
the Payment Date or the date fixed for prepayment; provided, however, that except in the case of
a payment on the Maturity Date interest shall continue to accrue during any such extension of
time and shall be included in the computation of interest due and payable on the immediately
following Payment Date.

Section 6.08. Counterparts. This Agreement may be executed in any number of
counterparts, each of which when so executed and delivered, shall be an original; but such
counterparts shall together constitute but one and the same Agreement, and, in making proof of
this Agreement, it shall not be necessary to produce or account for more than one such
counterpart.

Section 6.09. Applicable Law. The 2014 Notes shall be governed by applicable federal
law and the internal laws of the State of Florida. The parties hereto agree that certain material
events and occurrences relating to the 2014 Notes and this Agreement bear a reasonable
relationship to the laws of Florida and the validity, terms, performance and enforcement of the
2014 Notes and this Agreement shall be governed by the internal laws of Florida which are
applicable to agreements which are negotiated, executed, delivered and performed solely in
Florida. Unless applicable law provides otherwise, in the event of any legal proceeding arising
out of or related to the 2014 Notes and this Agreement, the parties hereto consent to the
jurisdiction and venue of any court located in the State of Florida.

Section 6.10. No Personal Liability. Notwithstanding anything to the contrary
contained herein or in the 2014 Notes, or in any other instrument or document executed by or on
behalf of the City in connection herewith, no stipulation, covenant, agreement or obligation of
any present or future member of the City Commission, officer, employee or agent of the City, in
any such person's individual capacity, shall cause such person to be liable personally for any
breach or non-observance of or for any failure to perform, fulfill or comply with any such
stipulations, covenants, agreements or obligations, nor shall any recourse be had for the payment
of the principal of or interest on the 2014 Notes or for any claim based thereon or on any such
stipulation, covenant, agreement or obligation, against any such person, in his or her individual
capacity, either directly or through the City or any successor to the City, under any rule or law or
equity, statute or constitution or by the enforcement of any assessment or penalty or otherwise
and all such liability of any such person, in his or her individual capacity, is hereby expressly
waived and released.

Section 6.11. Incorporation by Reference. All of the terms and obligations of the
Resolution are hereby incorporated herein by reference as if all of the foregoing were fully set
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forth in this Agreement. All recitals appearing at the beginning of this Agreement are hereby
incorporated herein by reference.

Section 6.12. Waiver of Jury Trial. THE PARTIES HERETO KNOWINGLY,
VOLUNTARILY, AND INTENTIONALLY WAIVE ANY RIGHT EITHER MAY HAVE TO
A TRIAL BY JURY, WITH RESPECT TO ANY LITIGATION OR LEGAL PROCEEDINGS
BASED ON OR ARISING OF THIS AGREEMENT OR THE 2014 NOTES, INCLUDING
ANY COURSE OF CONDUCT, COURSE OF DEALINGS, VERBAL OR WRITTEN
STATEMENT OR ACTIONS OR OMISSIONS OF ANY PARTY WHICH IN ANY WAY
RELATES TO THE 2014 NOTES OR THIS AGREEMENT.

Section 6.13. Documentary and Intangible Taxes. In the event that any intangible tax
or documentary stamp is due from the Holder to any state or other governmental agency or
authority because of the execution or holding of the 2014 Notes, the City shall, upon demand,
reimburse the Holder for any such tax paid.
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[Signature Page for LOAN AGREEMENT
dated as of July 23, 2014 between
the City of Fort Pierce, Florida and SunTrust Bank]

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly
executed as of the date first set forth herein.

CITY OF FORT PIERCE, FLORIDA

By:
ATTEST: Mayor
City Clerk
SUNTRUST BANK
By:
Title:
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Exhibit A
Form of 2014 Notes

THIS NOTE MAY BE TRANSFERRED ONLY IN WHOLE TO AN AFFILIATE OF
SUNTRUST BANK OR TO A HOLDER WHO BY BECOMING A HOLDER HEREOF
REPRESENTS THAT IT IS AN "ACCREDITED INVESTOR" AS SUCH TERM IS DEFINED
IN THE SECURITIES ACT OF 1933, AS AMENDED, AND REGULATION D
THEREUNDER.

CITY OF FORT PIERCE, FLORIDA
CAPITAL IMPROVEMENT REVENUE NOTE,

SERIES 2014A
Principal Maturity Date Note Rate Date of Issuance
$ August 1, 2029 3.19% July 23, 2014

The CITY OF FORT PIERCE, FLORIDA (the “City”), for value received, hereby
promises to pay, solely from the sources described in the within mentioned Agreement, to the
order of SUNTRUST BANK, a national banking association, or its assigns (the “Holder”), the
Principal Sum stated above on the Maturity Date stated above, except as the provisions for
mandatory redemption hereinafter on February 1 and August 1 as set forth on Schedule I hereto
are required to be made, together with any accrued and unpaid interest, and to pay (but only out
of the sources hereinafter mentioned) interest on the outstanding principal amount hereof from
the most recent date to which interest has been paid or provided for, or if no interest has been
paid, from the Date of Issuance shown above, on February 1 and August 1 of each year (each,
"Payment Date"), commencing on February 1, 2015, until payment of said principal sum has
been made or provided for, at the Note Rate. Payments due hereunder shall be payable in any
coin or currency of the United States of America which, at the time of payment, is legal tender
for the payment of public and private debts, which payments shall be made to the Holder hereof
by ACH Direct Debit from a City designated account with SunTrust Bank or otherwise as the
City and the Holder may agree.

The Note Rate may be adjusted in accordance with the terms of Section 3.03 that certain
Loan Agreement by and between the Holder and the City, dated as of July 23, 2014 (the
"Agreement"). Such adjustments may be retroactive. Additional payments are also due in
regard to this Note as provided for in Section 5.02 of the Agreement.

All capitalized terms not otherwise defined herein shall have the meanings ascribed to
such terms in the Agreement.

This Note may be pre-paid in whole or in part subject to the terms hereof on any Business
Day and upon at least two Business Days' prior written notice to the Holder specifying the
amount of prepayment. Any partial prepayment shall be applied as determined by Holder in its
sole discretion. The City shall, at the time of such prepayment, pay to the Holder the interest
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accrued to the date of prepayment on the principal amount being prepaid plus an additional fee or
redemption premium equal to the present value of the difference between (1) the amount that
would have been realized by the Holder on the prepaid amount for the remaining term of the loan
at the Federal Reserve H.15 Statistical Release rate for fixed-rate payers in interest rate swaps for
a term corresponding to the term of this Note, interpolated to the nearest month, if necessary, that
was in effect three Business Days prior to the issuance date of this Note, and (2) the amount that
would be realized by the Holder by reinvesting such prepaid funds for the remaining term of the
loan at the Federal Reserve H.15 Statistical Release rate for fixed-rate payers in interest rate
swaps, interpolated to the nearest month, that was in effect three Business Days prior to the
repayment date; both discounted at the same interest rate utilized in determining the applicable
amount in (2). Should the present value have no value or a negative value, the City may prepay
with no additional fee or redemption premium. Should the Federal Reserve no longer release
rates for fixed-rate payers in interest rate swaps, the Holder may substitute the Federal Reserve
H.15 Statistical Release with another similar index. The Holder shall provide the City with a
written statement explaining the calculation of the premium due, which statement shall, in
absence of manifest error, be conclusive and binding. The application of such fee or prepayment
premium is not intended to, and shall not be deemed to be, an increase in the Note Rate.

Notice having been given as aforesaid, the principal amount to be prepaid shall become
due and payable on the prepayment date stated in such notice, together with interest accrued and
unpaid to the prepayment date on such principal amount; and the amount of principal and interest
then due and payable shall be paid upon presentation and surrender of this Note to the office of
the City. If, on the prepayment date, funds for the payment of such principal amount, together
with interest to the prepayment date on such principal amount, shall have been given to the
Holder, as above provided, then from and after the prepayment date interest on such principal
amount of this Note shall cease to accrue.

This Note is authorized to be issued in the outstanding aggregate principal amount equal
to the Principal Sum under the authority of and in full compliance with the Constitution and
statutes of the State of Florida, including, particularly, Chapter 166, Florida Statutes Part VI,
Chapter 218, Florida Statues and other applicable provisions of law, City Resolution No.
adopted by the City Commission on July 21, 2014 (the "Resolution"), and the Agreement and is
subject to all terms and conditions of the Agreement and the Resolution. Any term used in this
Note and not otherwise defined shall have the meaning ascribed to such term in the Resolution or
the Agreement, as the case may be.

This Note is a limited, special obligation of the City, payable from and secured solely by
a lien upon and pledge of the Pledged Revenues, as defined and described and in the manner
provided in the Agreement.

Notwithstanding any provision in this Note to the contrary, in no event shall the interest
contracted for, charged or received in connection with this Note (including any other costs or
considerations that constitute interest under the laws of the State of Florida which are contracted
for, charged or received) exceed the maximum rate of nonusurious interest allowed under the
State of Florida as presently in effect and to the extent an increase is allowable by such laws, but
in no event shall any amount ever be paid or payable by the City greater than the amount
contracted for herein.
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THIS NOTE SHALL NOT BE OR CONSTITUTE AN INDEBTEDNESS OF THE
CITY OR THE STATE OF FLORIDA (THE "STATE"), WITHIN THE MEANING OF ANY
CONSTITUTIONAL, STATUTORY OR CHARTER LIMITATIONS OF INDEBTEDNESS,
BUT SHALL BE PAYABLE SOLELY FROM THE PLEDGED REVENUES, AS PROVIDED
IN THE AGREEMENT AND THE RESOLUTION. THE HOLDER SHALL NEVER HAVE
THE RIGHT TO COMPEL THE EXERCISE OF THE AD VALOREM TAXING POWER OF
THE CITY, OR TAXATION IN ANY FORM OF ANY PROPERTY THEREIN TO PAY THIS
NOTE OR THE INTEREST THEREON.

Upon the occurrence of an Event of Default, the Holder shall also have such other
remedies as described in the Agreement.

The City hereby waives presentment, demand, protest and notice of dishonor. This Note
is governed and controlled by the Agreement and reference is hereby made thereto regarding
interest rate adjustments and other matters.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the City has caused this Note to be signed by its Mayor,
either manually or with facsimile signature, and the seal of the City to be affixed hereto or
imprinted or reproduced hereon, and attested by a City Clerk of the City, either manually or with
facsimile signature, and this Note to be dated the Date of Issuance set forth above.

CITY OF FORT PIERCE, FLORIDA

[SEAL]

By:

Mayor

ATTEST:

By:
City Clerk

Approved as to form and Correctness:

City Attorney
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FORM OF CERTIFICATE OF AUTHENTICATION

Date of Authentication:
This Note is being delivered pursuant to the within mentioned Agreement.

CITY OF FORT PIERCE, FLORIDA,
as Registrar

By:

City Clerk
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ASSIGNMENT

FOR VALUE RECEIVED the undersigned sells, assigns and transfers unto
(please print or typewrite name, address

and tax identification number of assignee)
the within Note and all rights thereunder, and hereby irrevocably constitutes and appoints
Attorney to transfer the within Note on the books kept for
registration thereof, with full power of substitution in the premises.

Name of Noteholder:
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Schedule 1

Principal on this Note shall be payable on the following dates and in the following
amounts:

Year Principal Amortization

August 1, 2017
February 1, 2018
August 1,2018
February 1, 2019
August 1, 2019
February 1, 2020
August 1, 2020
February 1, 2021
August 1, 2021
February 1, 2022
August 1, 2022
February 1, 2023
August 1, 2023
February 1, 2024
August 1, 2024
February 1, 2025
August 1, 2025
February 1, 2026
August 1, 2026
February 1, 2027
August 1, 2027
February 1, 2028
August 1, 2028
February 1, 2029
August 1, 2029
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THIS NOTE MAY BE TRANSFERRED ONLY IN WHOLE TO AN AFFILIATE OF
SUNTRUST BANK OR TO A HOLDER WHO BY BECOMING A HOLDER HEREOF
REPRESENTS THAT IT IS AN "ACCREDITED INVESTOR" AS SUCH TERM IS DEFINED
IN THE SECURITIES ACT OF 1933, AS AMENDED, AND REGULATION D
THEREUNDER.

CITY OF FORT PIERCE, FLORIDA
TAXABLE CAPITAL IMPROVEMENT REVENUE NOTE,

SERIES 2014B
Principal Maturity Date Note Rate Date of Issuance
$ February 1, 2016 2.21% July 23, 2014

The CITY OF FORT PIERCE, FLORIDA (the “City”), for value received, hereby
promises to pay, solely from the sources described in the within mentioned Agreement, to the
order of SUNTRUST BANK, a national banking association, or its assigns (the “Holder”), the
Principal Sum stated above on the Maturity Date stated above, except as the provisions for
mandatory redemption hereinafter on February 1 and August 1 as set forth on Schedule I hereto
are required to be made, together with any accrued and unpaid interest, and to pay (but only out
of the sources hereinafter mentioned) interest on the outstanding principal amount hereof from
the most recent date to which interest has been paid or provided for, or if no interest has been
paid, from the Date of Issuance shown above, on February 1 and August 1 of each year (each,
"Payment Date"), commencing on February 1, 2015, until payment of said principal sum has
been made or provided for, at the Note Rate. Payments due hereunder shall be payable in any
coin or currency of the United States of America which, at the time of payment, is legal tender
for the payment of public and private debts, which payments shall be made to the Holder hereof
by ACH Direct Debit from a City designated account with SunTrust Bank or otherwise as the
City and the Holder may agree.

This Note is secured as provided in that Loan Agreement by and between the Holder and
the City, dated as of July 23, 2014 (the "Agreement"). Additional payments are due in regard to
this Note as provided for in Section 5.02 of the Agreement.

All capitalized terms not otherwise defined herein shall have the meanings ascribed to
such terms in the Agreement.

This Note may be pre-paid in whole or in part subject to the terms hereof on any Business
Day and upon at least two Business Days' prior written notice to the Holder specifying the
amount of prepayment. Any partial prepayment shall be applied as determined by Holder in its
sole discretion. The City shall, at the time of such prepayment, pay to the Holder the interest
accrued to the date of prepayment on the principal amount being prepaid plus an additional fee or
redemption premium equal to the present value of the difference between (1) the amount that
would have been realized by the Holder on the prepaid amount for the remaining term of the loan
at the Federal Reserve H.15 Statistical Release rate for fixed-rate payers in interest rate swaps for
a term corresponding to the term of this Note, interpolated to the nearest month, if necessary, that
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was in effect three Business Days prior to the issuance date of this Note, and (2) the amount that
would be realized by the Holder by reinvesting such prepaid funds for the remaining term of the
loan at the Federal Reserve H.15 Statistical Release rate for fixed-rate payers in interest rate
swaps, interpolated to the nearest month, that was in effect three Business Days prior to the
repayment date; both discounted at the same interest rate utilized in determining the applicable
amount in (2). Should the present value have no value or a negative value, the City may prepay
with no additional fee or redemption premium. Should the Federal Reserve no longer release
rates for fixed-rate payers in interest rate swaps, the Holder may substitute the Federal Reserve
H.15 Statistical Release with another similar index. The Holder shall provide the City with a
written statement explaining the calculation of the premium due, which statement shall, in
absence of manifest error, be conclusive and binding. The application of such fee or prepayment
premium is not intended to, and shall not be deemed to be, an increase in the Note Rate.

Notice having been given as aforesaid, the principal amount to be prepaid shall become
due and payable on the prepayment date stated in such notice, together with interest accrued and
unpaid to the prepayment date on such principal amount; and the amount of principal and interest
then due and payable shall be paid upon presentation and surrender of this Note to the office of
the City. If, on the prepayment date, funds for the payment of such principal amount, together
with interest to the prepayment date on such principal amount, shall have been given to the
Holder, as above provided, then from and after the prepayment date interest on such principal
amount of this Note shall cease to accrue.

This Note is authorized to be issued in the outstanding aggregate principal amount equal
to the Principal Sum under the authority of and in full compliance with the Constitution and
statutes of the State of Florida, including, particularly, Chapter 166, Florida Statutes Part VI,
Chapter 218, Florida Statues and other applicable provisions of law, City Resolution No.
adopted by the City Commission on July 21, 2014 (the "Resolution"), and the Agreement and is
subject to all terms and conditions of the Agreement and the Resolution. Any term used in this
Note and not otherwise defined shall have the meaning ascribed to such term in the Resolution or
the Agreement, as the case may be.

This Note is a limited, special obligation of the City, payable from and secured solely by
a lien upon and pledge of the Pledged Revenues, as defined and described and in the manner
provided in the Agreement.

Notwithstanding any provision in this Note to the contrary, in no event shall the interest
contracted for, charged or received in connection with this Note (including any other costs or
considerations that constitute interest under the laws of the State of Florida which are contracted
for, charged or received) exceed the maximum rate of nonusurious interest allowed under the
State of Florida as presently in effect and to the extent an increase is allowable by such laws, but
in no event shall any amount ever be paid or payable by the City greater than the amount
contracted for herein.

THIS NOTE SHALL NOT BE OR CONSTITUTE AN INDEBTEDNESS OF THE
CITY OR THE STATE OF FLORIDA (THE "STATE"), WITHIN THE MEANING OF ANY
CONSTITUTIONAL, STATUTORY OR CHARTER LIMITATIONS OF INDEBTEDNESS,
BUT SHALL BE PAYABLE SOLELY FROM THE PLEDGED REVENUES, AS PROVIDED

(29128876:2} A-9



IN THE AGREEMENT AND THE RESOLUTION. THE HOLDER SHALL NEVER HAVE
THE RIGHT TO COMPEL THE EXERCISE OF THE AD VALOREM TAXING POWER OF
THE CITY, OR TAXATION IN ANY FORM OF ANY PROPERTY THEREIN TO PAY THIS
NOTE OR THE INTEREST THEREON.

Upon the occurrence of an Event of Default, the Holder shall also have such other
remedies as described in the Agreement.

The City hereby waives presentment, demand, protest and notice of dishonor. This Note
is governed and controlled by the Agreement and reference is hereby made thereto regarding
interest rate adjustments and other matters.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]

{29128876;2) A-10



IN WITNESS WHEREOF, the City has caused this Note to be signed by its Mayor,
either manually or with facsimile signature, and the seal of the City to be affixed hereto or
imprinted or reproduced hereon, and attested by a City Clerk of the City, either manually or with
facsimile signature, and this Note to be dated the Date of Issuance set forth above.

CITY OF FORT PIERCE, FLORIDA

[SEAL]
By:

Mayor

ATTEST:

By:
City Clerk

Approved as to form and Correctness:

City Attorney
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FORM OF CERTIFICATE OF AUTHENTICATION

Date of Authentication:
This Note is being delivered pursuant to the within mentioned Agreement.

CITY OF FORT PIERCE, FLORIDA,
as Registrar

By:

City Clerk
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ASSIGNMENT

FOR VALUE RECEIVED the undersigned sells, assigns and transfers unto
(please print or typewrite name, address

and tax identification number of assignee)
the within Note and all rights thereunder, and hereby irrevocably constitutes and appoints
Attorney to transfer the within Note on the books kept for
registration thereof, with full power of substitution in the premises.

Name of Noteholder:

By:
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Schedule 1

Principal on this Note shall be payable on the following dates and in the following
amounts:

Year Principal Amortization

February 1, 2015 $
August 1, 2015
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Exhibit B
Description of the Marina
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SUNTRUST

PROPOSAL LETTER
June 19, 2014

Ms. Gloria Johnson
Director

City of Fort Pierce

100 N US Highway One
Fort Pierce, FL 34954

Re: Term Loan to The City of Fort Pierce, FI
Dear Ms. Johnson

SunTrust Bank ("the Bank") is pleased to consider establishing a taxable term loan in an amount of $179,229
(one hundred seventy nine thousand two hundred twenty nine dollars) and a tax-exempt term loan in the
principal amount of $3,920,771 (three million nine hundred twenty thousand seven hundred seventy one
dollars)to the City of Fort Pierce, Florida (the "Borrower") based substantially on the proposed summary of
terms and conditions set forth on Annex | attached hereto (Annex I, together with this letter, this "Proposal
Letter").

This Proposal Letter is an expression of interest by the Bank in the proposed facilities and should not
be construed to be, expressly or by implication, a commitment, an offer, an agreement in principle or
an agreement by the Bank to provide the proposed Facility. After the Bank has conducted further due
diligence, we may decide to modify the proposed terms and conditions, or we may decide not to
provide the proposed Facility.

This Proposal Letter is not intended to, and shall not create a legally binding obligation on the part of the Bank
or the Borrower. This Proposal Letter constitutes the entire understanding between The Bank and the
Borrower in connection with the proposed facilities as of the date hereof and supersedes any prior written or
oral communications or understandings.

This Proposal Letter shall be governed by the laws of the State of Florida.

If you would like to proceed with this financing, please contact me with your intention by June 20, 2014. If you
have any questions in connection with this Proposal Letter or any of the proposed terms and conditions,
please do not hesitate to contact me.

Yours sincerely,

Kontie X Borons

Leslie L. Downs
First Vice President
SunTrust Bank



ANNEX |

SunTrust Bank
Proposed Terms and Conditions

THIS TERM SHEET:

-IS FOR DISCUSSION PURPOSES ONLY

-IS NOT AN OFFER TO EXTEND CREDIT

-IS NOT A COMMITMENT TO LEND

-IS NOT AN AGREEMENT TO ISSUE A COMMITMENT

Borrower: City of Fort Pierce, Florida

Lender: SunTrust Bank, or a subsidiary

Contact: Leslie L. Downs, First Vice President
Leslie.Downs@suntrust.com
SunTrust Bank

501 S Flagler Drive Suite 200
West Palm Beach, FL 33401

Facilities: A. Bank Qualified Term Loan in the form of a tax-exempt
note (the “Note”) issued by a qualifying governmental issuer
(the “Issuer”). The Note must be a “qualified tax exempt
obligation” under Section 265(b) (3) of the Internal Revenue
Code.

B. Taxable Term Loan

Purpose: The loans will be used to finish phase 2 of the marina
redevelopment project.

Amount: A. $3,920,771
B. $179,229
Terms: A. Interest shall be payable semi-annually based upon a

mortgage style amortization on February 1 and August 1,
commencing February 1, 2015 and principal shall be payable
semi-annually on February 1 and August 1, commencing
August 1, 2017, calculated on the basis of a 30/360 day basis.



Security:

Loan Fee:

Interest Rate:

Maturity Date:

Acceptance of Rate:

B. Interest shall be payable semi-annually on February 1 and
August 1, commencing February 1, 2015 calculated on the
basis of a 30/360 day basis. Principal payments of $59,743
shall be payable semi-annually on February 1 and August 1,
commencing February 1, 2015

The loans will be secured by a first lien position on revenues of
the marina with a back up senior pledge of sales and use tax
revenues, collectively, the “Pledged Revenues”. Sales and use
tax revenues that may be pledged must be in an amount
sufficient to the Lender.

$1,500

A. A fixed rate equal to 3.19%, the offer of which rate may be
locked for no longer than July 27, 2014.

B. A fixed rate equal to 2.21%, the offer of which rate may be
locked for no longer than July 27, 2014.

If the Facilities are not funded for any reason on or before the
expiration of the Rate Lock Period, Lender may, in its sole
discretion, offer a new fixed rate and a revised closing date,
provided, however, that if the revised interest rate is
unacceptable to the Borrower, the Borrower shall not be
obligated to proceed with the Facility. Notwithstanding the
foregoing, in the event the Facility is not funded for any reason,
the Borrower shall be obligated to reimburse any fees and
expenses incurred by Lender in connection with the Facility
including, without limitation, attorney’s fees.

A. August 1, 2029
B. February 1, 2016

To maintain this rate quote, the Borrower must notify the
Lender of its acceptance of the general terms and conditions
of this Term Sheet before close of business on June 20, 2014
and this transaction most close and fund by July 27, 2014.



Prepayment
Alternatives:

Yield Maintenance

1)

Borrower may prepay the Notes in whole or in part at anytime
upon two Business Days’ prior written notice to the Lender.
Such prepayment notice shall specify the amount of the
prepayment which is to be made. In the event of a prepayment
of the Note under this paragraph, the Borrower may be
required to pay the Lender an additional fee (a prepayment
charge or premium) determined by Lender's make whole
compensation provision in the loan documents, to compensate
the Lender for all losses, costs and expenses incurred in
connection with such prepayment. Any partial prepayment
shall be applied as determined by Lender in its sole discretion.

At the borrower’s discretion the prepayment penalty language
may be omitted for an additional 16 basis points added to the

loan rate.

The interest rate on the Tax Exempt Note is determined to
approximate a particular percentage yield to Lender based in
part (among other reasons) upon Federal and State tax laws
and regulations currently in effect and assumes that interest
on the Note will be fully exempt from Federal and State
income taxes. Itis the Lender’s policy to include language in
the loan documents that will assure maintenance of such
yield.

If it is determined that the Tax Exempt Note does not qualify
as BQ, the rate will be adjusted to a fixed rate (non-BQ)
determined by lender as of the date it is determined that the
loan does not qualify as BQ.

Opinion of Borrower/Note Counsel

Legal Fees:

Our proposed Lender’s counsel is Michael Wiener and Wanda
Wigham at Holland and Knight Law firm in Lakeland and West
Palm Beach, Florida.

Fee for borrower’s counsel to review documentation prepared
by the counsel to the issuer shall not exceed $8,000.

Borrower agrees to pay all other reasonable fees, charges,
expenses and costs in connection with the transaction.



Governing Law and
Jurisdiction: State of Florida

Covenants and Conditions

A)

B)

D)

F)

All matters relating to this loan, including all instruments and documents required,
are subject to the Lender’'s policies and procedures in effect, applicable
governmental regulations and /or statutes, and approval by the Lender and the
Lender’s Counsel.

Borrower shall submit to the Lender annual audited financial statements within 270
days of fiscal year end and an annual budget within 30 days of adoption, together
with any other information the Lender may reasonably request.

Borrower shall be required to deliver a written opinion from Borrower's Counsel, in
form and substance acceptable to the Lender and Lender’'s Counsel that all
documents are valid, binding, and enforceable in accordance with their terms, that
execution and delivery of said documents has been duly authorized, and addressing
such other matters as the Lender and Lender's Counsel deem appropriate.

The provisions, terms and conditions contained herein are not inclusive of all the
anticipated terms that will be applicable to the credit and do not purport to
summarize all of the conditions, covenants, definitions, representations, warranties,
but shall include but not be limited to the waiver of jury trial, submission to
jurisdiction and venue, events of default, or other provisions that may be contained
in documents required to consummate this financing. A payment or covenant
default shall be subject to a default rate of the lesser of 18% or the maximum rate
allowed by law and not additional draws shall be allowed. All of such terms will be
set forth in the final, definitive loan documents, and all such terms must be
acceptable to the Lender and its counsel. All matters relating to this loan are
subject to Lender’s policies and procedures in effect and applicable government
statutes and regulations.

Receipt of opinion from Note Counsel in form and substance satisfactory to the
Lender, which shall include, without limitation, an opinion that the interest on the
Tax Exempt Note is excludable from gross income of the owners thereof for Federal
income tax purposes and that the Note is a qualified tax-exempt obligation under
Section 265(b)(3) of the Internal Revenue Code.

The Borrower agrees to have the interest payments collected via ACH Direct Debit.

G) Parity:

This debt will carry a senior pledge of marina revenues and sales and use tax
revenues.



H) Additional Debt

In order to issue additional parity debt secured by sales and use tax, the average
net pledged sales tax revenues for the two most recent fiscal years must equal at
least 1.25x the projected maximum annual debt service on the existing and
proposed debt. '

No other debt may be secured by Marina Revenues without the permission of the
Lender.

To the extent that the City becomes aware, or the Lender notifies City, that a tax law
change is forthcoming that will adversely affect the excludability of interest on the
Line from gross income of the Lender, City will draw the remaining amount of the
Line as needed to complete the Project. However, if the line is determined to be
taxable, no additional advances will be allowed under the line.

The Note would be purchased for the account of the Lender for investment and not
with a present view to the distribution, transfer or resale thereof. The Purchaser
intends to hold and book the Note as a loan in its loan portfolio. The Lender shall
maintain the right to transfer and assign the Bond in whole or in part to accredited
investors. Notwithstanding any terms or conditions the Lender will have the right to
assign all or a portion of the bond or loan to an affiliate of the Lender in its sole

discretion.
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Interoffice Memorandum
FROM THE OFFICE OF THE

CITY MANAGER

The Honorable Mayor and Members of the City Commission
Robert J. Bradshaw, City Manage@/‘f

Department Activity Report

July 11, 2014

The information that follows is intended to keep the Commission abreast of the on-going activities,
issues, programs and services within the City.

City Manager’s Office
City Manager

The City Manager and Finance Director held a Budget Workshop on June 30, 2014.

The Deputy City Manager and Grants Administrator met with Doris Tillman regarding Main Street
Fort Pierce’s FY2015 reporting requirements.

The Energy Efficiency & Conservation Team, which includes the Deputy City Manager, met with
the Superintendent of Electric T&D to discuss a proposed MOU.

The City Manager attended the FPUA Board meeting on July 1, 2014.
The Deputy City Manager participated in an open gym at the Percy Peek Gymnasium.
The Marketing Specialist attended the Breakfast Club meeting on July 2, 2014.

The City Manager and Deputy City Manager attended weekly meetings with the Mayor to discuss
current City issues.

The Deputy City Manager met with Commissioner Perona and Steve DiPalma regarding additional
facilities at PAL Park.

The Deputy City Manager held a meeting with Urban Redevelopment staff regarding
departmental issues.

The City Manager and Deputy City Manager met with Commissioner Sessions regarding current
City issues.

The City Manager and Deputy City Manager participated in a conference call with Commissioner
Alexander regarding current City issues.

City of Fort Pierce, 100 North US 1, Fort Pierce, FL 34950 — 772.467.3000
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City Manager’s Office contd.

e The Deputy City Manager met with the Marina Manager regarding an update to the Strategic
Plan.

The Deputy City Manager discussed an update to the Strategic Plan with the MIS Director.

The City Manager met with Commissioner Perona regarding the agenda for the July 7, 2014 City
Commission meeting.

The Deputy City Manager attended the Insurance Committee meeting.

The Deputy City Manager met with the Historic Preservation Officer regarding Bowen Medical
access issues.

The City Manager and Deputy City Manager met with the Risk Manager regarding claims recovery
for the FPUA.

The Economic Development Team met with a commercial realtor regarding City owned property.

The Deputy City Manager and Grant Administrator met with Pamela Carithers regarding the
reporting requirements for FY2015.

The Deputy City Manager met with the Marketing Specialist regarding preparation for the
economic development meeting.

The Economic Development Team met regarding current economic development activities.
The City Manager met with representatives from Natalie’s Orchid Island regarding various issues.

The Deputy City Manager and Paul Pearson met with the Sunrise Theatre Director regarding
Dancing with PALs event.

The Deputy City Manager attended the Communitywide Council meeting on July 9, 2014.
The Marketing Specialist attended a Bowl For Kid’s Sake luncheon on July 10, 2014.

The Deputy City Manager attended a Teamster’s negotiation meeting.

The Marketing Specialist attended the Treasure Coast PIO meeting on July 11, 2014.

The City Manager and Deputy City Manager met with Commissioner Becht regarding various
issues.

The City Manager and Deputy City Manager met with the Finance Director and Chief Accountant
regarding preparation for Budget Workshop #2.




Department Activity Report
July 21, 2014 City Commission Meeting Page 3

City Clerk’s Office

Gave assistance and answered questions to the walk-in public on various aspects of Business Tax
Receipts which included but not limited to:

New Applications: 20 Renewals: 26 Transfers: 2

Gave assistance and answered questions to the walk-in contractors on various aspects of
Contractor’s Licensing which included but not limited to:

New Applications: 19 Renewals: 8

Gave assistance and answered questions from the public who have contacted office by
telephone.

Gave assistance and answered questions received by the public via e-mail through the City’s web-
page.

Assisted the public by researching and providing copies of various requested public records.

Assisted the public, various departments, newspaper and other government entities by providing
DVD copies of various commission meetings.

Assisted public by processing and providing receipt for animal registrations payment.

On-going updating of contractors’ records for current Liability Insurance, Workman
Compensation Insurance, and State License information.

Preparation of legal advertisements, letters, resolutions, & ordinances for various departments
for upcoming City Commission agenda items.

Preparation of several Proclamations.

Checked for correctness and completeness necessary paperwork submitted by contractors to go
before the Board of Examiners of Contractors meeting to be held on July 08, 2014.

Attended, recorded and transcribed minutes of the Budget Workshop held on June 30, 2014.

Attended, recorded and transcribed minutes of the Fort Pierce City Commission Meeting held on
July 07, 2014.

Attended and recorded the Board of Examiners of Contractors meeting held on July 8, 2014.
Entered all necessary data into computer system to create an account and competency card for
all contractors approved by the Board of Examiners of Contractors at the meeting held on July 8,
2014.

Revenue Recovery working with Code Enforcement personnel on new businesses within the city
limits that have not applied for a Business Tax Receipt.

Licensing/Permit Clerk working with Building Department Permit Specialist to contact business
tax applicants to set up appointments for building inspections and other issues associated with a
business tax application.

Daily balancing process of cash receipts and submittal to Finance Department for bank deposit.

On-going implementation of computerization of annexation records.
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City Clerk’s Office contd.

On-going implementation of scanning City Commission Meeting minutes, ordinances, resolutions,
and the Fort Pierce Redevelopment Meeting minutes into the Optiview system.

Assisting MIS Department in correcting and adding unit numbers to existing address data base.

Preparation and delivery to St. Lucie County Courthouse recording division various paperwork to
be recorded.

Assisting Finance Department by signing and affixing the City Seal to necessary paperwork
associated with release of liens.

Assisting Planning Department personnel answering questions pertaining to business tax
applications.

Assisted Planning Department personnel by researching and providing copies of various
ordinances, rezoning, conditional uses and annexations.

Assisted City Attorney Office by doing research on various city issues.
License Permit Specialist/Deputy City Clerk worked on several on-going record retention projects.

On-going implementation of updating various forms and having them accessible through the City
of Fort Pierce website.

License/Permit Clerk Allison Martin assisted the Manager of Fort Pierce Animal Control
Department and Grant Writer/Administrator with projects.

License/Permit Clerk Joyce Kobbe working on various office projects.

City Clerk staff processed and mailed out 2,426 Business Tax renewals on July 7, 2014.

City Clerk attended monthly Lawnwood Breakfast Meeting

City Clerk attended two meetings with the Economic Development Team.

City Clerk worked with MIS to create new application in Naviline to scan and index leases,
contracts and deeds.

Installation of credit card machine.
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Administrative Services Department

e Procurement—
1. Purchasing Manager provided Procurement Training for Code Enforcement and City Clerk

staff.

Reviewed /processed purchase orders.

Review and Renewal of Annual Contracts.

Processing and/or completion of awards to vendors/contractors approved by Commission.

Meetings:

a. Director of Administrative Services, Deputy City Manager, Public Works Manager,

Human Resources Manager and Staff met with Representatives of Teamsters Union
Local 1169 regarding union negotiations.
Director of Administrative Services attended the Insurance Committee Meeting.
Director of Administrative Services, Human Resources Manager and staff attended a
meeting regarding HR Policies and Procedures.
Director of Administrative Services attended a meeting at IRSC along with staff of
the Fort Pierce Police Department regarding Officer Recertification.

Human Resources —

1. Created several Personnel Action forms for employees.

2. Distributed monthly Reports to each department such as Accrual Register, Time Sheets and
payroll register to Police Department.
Verification of payroll, car and clothing allowance.
Completed Verification of Employment/Loss of Income forms.

Archived and organized Human Resources Files for current and prior years
Input employees data from Personnel Action forms.
On-going training of New Hires.

Risk Management —
Scheduled Kids at Hope Training for Employees.
Collaborating with Florida Blue regarding new wellness initiatives.
Accident and injury reviews.
Audited, closed, and processed WC claims.
Processed insurance subrogation.
Consulted with the City carrier regarding liability claims.
Processed day to day Risk Management Duties.
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Finance Department

e Met with City Manager and Deputy City Manager regarding FY 2015 budget.

e Day to Day Operations

MIS Department

Worked with Seacoast representative, Finance and City Clerk staff on the installation and
training of credit card machines.

Worked on Mayor/Commissioners telephones to route unanswered calls to City Clerk staff.

Working with several departments with laptop on connectivity issues stemming from the
upgrade of the State of Florida DMS VPN procedures.

Searching for options for Commissioners to be able to engage in audio or video conferencing
when not physically able to attend meetings.

Completed the annual renewal processes for Business Tax Receipts and working on the
Contractors Licenses renewal.

Working with SmartGov and Building staff to retrieve corrupt data from the old Black Bear
PTWin software.

Secured pricing for new software and hardware for new Marina application.

Received quote from Selectron IVR reps for information on sending this function to the cloud
or purchasing a new server and keeping the process in house.

Submitted CSAs to reduce the cost of business telephone lines throughout the City.
Ongoing maintenance support for Marina WiFi and camera system due influx of crime.
Transferring data to new file servers for several departments.

Upgrading out of lease copiers for several departments.

Completed the router speed installation for Indian Hills, River Walk Center, Sunrise Theatre,
and City Hall. Public Works department in the only one remaining.

Deploying AppAssure Imaging, Backup, and de-duplication Citywide.
Working on new servers, racks and Intune software citywide.

Exploring cloud based options for different applications.

Processing new computer equipment for various departments.

Working on a WorkOptiFlow pilot program with Indian Hills Department.

Working with vendor Group Business Software and the migration is eighty five percent
complete to move Lotus Notes to the cloud and working with eight employees for testing.

Working on Rights issue with NAS (on-going).

Processing VOIP spread sheet for remaining remote site (Sunrise Theatre) and gathering all
information required including old numbers to be ported.

Marina data room is currently being upgraded to handle a new data rack, servers.
Transferring data to the new NAS device (on-going).

Major problems with email due to virus attacks to our system (on-going).

Servers for Sunrise Theatre are being processed for distribution.

Software integrations citywide (on-going).

Working with AT&T and State of Florida on the fiber optic installation preparation for Public
Works/Solid Waste (ongoing).

Lotus Notes IQsuite e-mail spam, and archiving (ongoing).

Updating MIS documentation and procedural policies (on-going).

Received fifty one (51) new work orders and completed one hundred (100) work orders.
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Planning Department

e Administrative/Meetings —
1. All Staff members conducted ‘Planner of the Day’ duties on a rotating basis.
2. Walk-ins/Call-ins.
3. Special Planning Board Meeting — July 11, 2014
4. Pre-Application Meeting - Proposed Family Dollar — New Horizons proposed facility use — 2210
S 34th Street & 404 Ixoria Avenue
5. Pre-Planning Board Meeting — Staff Meeting

Comprehensive Planning, Long Range Planning —
1. St. Andrew's Zoning Text Amendment - CC First Reading
2. Draft of PUD text amendment — Distributed to TRC

Development Review —
1. Boston Avenue/St. Andrews Abandonment Request - CC First Reading
2. 320 S Indian River Drive - St. Andrew's Conditional Use - PB Approval
3. Fresh Wind, Fresh Fire Conceptual Development Plan - CC Approval
4. 1613 Thumb Point Drive / Koehl Residence - Conditional Use to exceed allowable height of 28’
- PB Approval
5. Chevrolet Dealership facade change and Interior Renovation
. 110 S Ocean Drive — Conditional Use for Improvements — Planning Board
7. 901S. Third Street — Artistry in Mosaics Expansion — Pre-Application

Historic Preservation —
1. Lincoln Theater Rehabilitation - Coordination with Grant Administration/Permitting Horizon

Building Division
e 7131 Okeechobee Road (West Star) — Permits have been issued for the fuel tanks which should
abate the current unsafe situation.

320 S. Indian River Drive (St. Andrews School) — Met with the project’s architect and contractor
to help facilitate their upcoming renovation.

4600 Selvitz Road — (Dog & Cats Forever) — Permit application and plans have been received for
both the site work and addition.
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Code Enforcement Division

e Hearing — Special Magistrate Ross
1. County Court - Judge Barnes
a. COFPv. Jimmy Plain
i. Running at large — guilty — fined $100 plus all costs.
b. COFPv. Anthony Dwayne Goshay
i. Rabies required — dismissed by the judge.
Code Enforcement —
Received 30 complaints
Issued 4 written warnings
Issued O citation
Initiated 109 new cases: 55 general violations, 60 lot clearing violations
Conducted 241 follow-up inspections
. Closed 78 cases
nimal Control — (partial report — not all numbers in due to iliness and family death)
Responded to 71 dispatched calls
Conducted 133 self-initiated calls
Conducted 29 follow-up investigations
Issued 1 citation and 1 written warning
Completed 2 bite reports
Completed O cruelty reports
evenue —
Processed 43 lien/ title searches
Property Code Violations income — we are $266 short of fully doubling our budgeted income.
Animal Control Violations income - $1,856 more than budgeted.
Animal Licenses — we have met and passed our budgeted amount in 9 months!
. Lot Clearing income - has more than doubled our budget of $5000 by $326.
iscellaneous —

The Code Manager met with the City Manager, the Building Official, Cory Benton and

representatives of Natalie’s Orchid Island to discuss a land use issue regarding Sailfish

Brewery.

The Code Manager met Tammy Lynn, of SLC Health Department to discuss proper procedures
for handling rabies cases.

The Code Manager met with Mayor Hudson to discuss the Humane Society contract
negotiations.

The Code Manager met with Deputy City Manager Mimms to discuss the Humane Society
contract negotiations.

The Code Manager completed negotiations with United for Animals as to the use of donated
funds. The sterilization program is being re-instated to allow for canine surgeries at an agreed
upon rate. Notice has been sent to all participating veterinarians.

New sterilization program contracts, effective Oct 1, have been sent to all participating
veterinarians.

The Code Manager attended the budget hearing.

Code Enforcement Officer Denmark has begun distributing the pamphlet regarding ROW use
to the car businesses along US 1. We have begun seeing a marked improvement.

The Code Manager completed a revision of the vendor ordinance, incorporating comments
from the legal department, and has returned it for further review and comments.
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| Engineering Department

= Development Reviews — Intake of five (5) Building Permit, Site Plan, or Certificate of
Occupancy reviews.

= Stormwater Division — Preparation of grant applications for St. Lucie Rivers Issue Team due
August 31, 2014. Review of one application for SMU reduction based on on-site stormwater
system.

= Traffic Control - City continues maintenance of all signals. Staff is continuing a
refurbishment program on City maintained signals to rewiring the existing signal mast arms. The
existing wiring is degrading rapidly due to heat and age causing significant issues with traffic
signal reliability. Staff is working with FDOT on the development of the new Phase 2 Signal
Maintenance JPA requirements for FY 2015/16 which will look at increased performance
requirements and adjusted reimbursement increase.

< City Marina Reconstruction — Phase Il — Docks — Bellingham Marine continues the submittal
process for approval of construction elements. Bellingham Marine submitted for City Building
Permit on June 25, 2014. Construction completion is anticipated May 2015. Staff has reviewed and
commented on Bellingham’s Permit application.

= Moore’s Creek Dredging — Gator Dredging has completed the dredging activities for the
project and anticipates starting spoil area haul off July 21, 2014. Staff has delayed haul off while
investigating issues brought to our attention by Marina Manager.

= S.21st Street / Havana Ave. Sidewalk Project — Consultant has addressed comments and has
re-submitted to FDOT for review. Funding has been approved by FDOT for FY 2015.

=« 3lst Street Sidewalks from Okeechobee Road to Tennessee Avenue — The pre-construction
meeting was held on July 9, 2014. Construction commencement August 1, 2014.

= Indian Hills Recreation Area - Stormwater Improvements — Excavation of lake continues. All
material necessary for the H.D. King site has been transported at this time. Currently hauling
material to be stock piled at the southern compound area for future use. Water main relocation
(16”) will begin the week of July 14th.

<« Veterans Memorial Park — The contractor has completed the framing, plumbing and electrical
work. HVAC work will get underway next week. The exterior water relocation work is scheduled
for next week with the electrical work to follow. Construction completion scheduled for
November 2014. Phase Il has been reviewed and comments provided to the consultant. This
phase will go out to bid once we are in receipt of the FDEP 319 Grant which is in October 2014.

< Melody Lane Fishing Pier — Plan review comments have been submitted to the consultant.

< H.D.King Power Plant Clean-up — The area designated as the 2014 Work has been completed
at this time. Eleven monitoring wells have been installed around the perimeter of the site.
Additional exploratory test pits have been done in the 2015 work area and it has been determined
that additional contamination has been encountered below the water table. Cardno is currently
compiling information gathered from the test pits, and preparing a cost estimate for the
additional work.

<« Park Trail Subdivision — Project substantially complete. A preliminary walk-thru will be
scheduled once we are in receipt of the as-built drawings.

| Public Works Department

Energy Efficiency & Conservation — The interior lighting retrofit is progressing rapidly
with only the Sunrise Theater and City Hall remaining to do. Installation of the LED street
lights has begun and chiller replacement will begin within the next two weeks.

Phase 1l Window Retrofit Project ~Work has begun on the St. Anastasia building and the
new windows are anticipated to arrive the week of July 14, 2014.

HDRC Recreation —The Summer Youth Basketball League is now underway. Games will
be played on Tuesday evenings and during the day on Saturday. The Second Chance
Cadet Academy is also underway.
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Police Department

Staffing — Detective David Petry and Officer Rashun Barr resigned. The police department currently
has 6 vacancies for police officers and 1 vacancy for a civilian position (victim advocate).

Chili Cook-Off 2014 Fund Raiser — On Saturday, July 12, the police department will be participating in
the 32" Annual Fort Pierce Exchange Club Chili Cook-Off to benefit the Boys and Girls Clubs of St.
Lucie County. This will be our fourth year participating in this important community wide fundraiser.

Youth Fishing Clinic — On June 26, the police department participated in the Annual PAL and City
Marina Fishing Clinic. More than 100 youth, ages 6-14, from the Fort Pierce Police Athletic League and
Lincoln Park Community Center summer programs attended the clinic.

PAL Explorer’s Academy — On July 14, PAL will host a two week academy for new Explorer’s
interested in joint the police department’s Explorer’s Post.

Anti-Violence Initiatives
The following suspects were arrested over the last few weeks:

Victor Cristales (19) was arrested while committing a robbery, wherein he pointed a gun at
the victim, and stole an assault type rifle.

Dontavious Rogers (17) Joint Gang Task Force members arrested Rogers on outstanding
warrants stemming from an aggravated assault with a deadly weapon in a SLCSO case.
Jonathan Peavy (18) On July 5, Peavy was arrested on outstanding warrants obtained by
Detective Robert Yaffey for aggravated assault with a firearm. When arrested, Peavey was
found in possession of an AK-47 and also charged by the SLCSO for that violation.

Leon Mobley (17) On July 8, Officers responded to 23rd Street and Ave | after Officer
Dreizehnter, who was working at the Boys and Girls Club heard shots being fired in the
neighborhood. Mobley was quickly located by Sergeant Nieves and arrested by Detective
Gary Eason.

Cornelius Ivory (16) On July 8, Detectives Dini and Cunzo found Ivory in possession of a
firearm while trespassing on church grounds.

Gang Prevention Presentation — On June 26, Chief Baldwin met with Commissioner Sessions, City
Manager Robert Bradshaw, and Deputy City Manager Nick Mimms to review recent progress in crime
prevention and enforcement actions. Chief Baldwin also provided a presentation on the
Comprehensive Gang Model being implemented as a strategic solution to the chronic violence in our
community.

PAL Second Chance Academy — On July 7, the PAL Second Chance Academy started. This camp was
designed by Commissioner Sessions to target delinquent offenders with prevention programming.

Gang Prevention Presentation — On July 8, Chief Baldwin and members of the Roundtable provided
the St. Lucie County Board of County Commissioners with an update on the Comprehensive Gang
Model.

PAL Youth Leadership - Pal’s Youth Leadership group is conducting a Preventing Crime in Fort Pierce
conference for youth between the ages of 13 and 17 on August 14 & 15 at the PAL Center. This
conference will be modeled after their experience in attending the statewide Preventing Crime in the
Black Community Conference and will conclude with a dance open only to participants that attend the
entire conference.

Roundtable of St. Lucie County — The Roundtable of St. Lucie County selected Shaniek Maynard to
replace Christine Epps as the organization’s executive director. Shaniek is the daughter of Kenny and
Donna Mills and currently (previously) worked as a, assistant US attorney serving the Palm Beach and
Fort Pierce areas. Pastor Baldwin, who is serving as the president of the Lincoln Park Ministers’
Association, and Representative Larry Lee were also welcomed as new members of the Roundtable.
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Urban Redevelopment Department

Grants Administrator —
Created and submitted End of Year Reports for SHIP - 2011-2012 Closeout; 2012-2013 EQY;
and 2013-2014 EQY
Assisted Clerk's office with Enterprise Zone brochure production for mailout
Continued to develop 2014-2015 CDBG Action Plan, including City Commission materials,
compiled results from 2 community surveys, etc.
Collaborated with HUD regarding monitoring visit findings and resolutions
Created meeting materials then provided oversight for Fort Pierce Authentic Tours and
Communitywide Council meetings
Closed out grant award from Children's Services of SLC for 3rd Annual Youth Fishing
Clinic
Created banner designs for Highwaymen and Zora Neale Hurston Heritage Trails
Researched and prepared to write grant to Florida Boating Infrastructure Program for
Floating Dinghy Docks at City Marina
Provided project oversight for 11 public service agencies and 8 commercial facade
projects
Program Oversight - Fort Pierce Authentic Tours - billboard locations and pricing, 3rd
marketing mailout from Nat Geo advertisement, FaceBook updates, etc.
Initiated HUD IDIS system drawdowns to reimburse the City for CDBG eligible
expenditures.

Meetings:

Walt Hines, IRSC Students - FPAT Rack Card Designs for Visit Florida grant award
Doris Tillman - Main Street Fort Pierce

Pamela Caruthers - Lincoln Park Main Street

Susie Cassens - Downtown business owners

Fritz Carlson - New business startup ideas

Johnna Morris - HUD/IDIS

Marjorie Harrell - June Teenth 2015

Georgia Vince, Tetra Tech - w/Tracy Telle - Melody Lane Fishing Pier

(o}
(o}
(o}
(o}
(o}
(o}
(o}
(o}

Program Analyst —
e FEMA
0 Marina Project
o monitoring funding requests and time extension
Windows Expansion Project
0 preparing pay applications and requests for reimbursements
Enterprise Zone
0 answering emails and phone calls pertaining to tax credits
0 working on annual report
SHIP
Working on Soltman Avenue and 31st Street paperwork for rehab
answering phone calls and questions from citizens
preparing for annual reports/file annual report with Libby Woodruff

communications with Housing Authority regarding unit rentals at Orange
Avenue;
assisted with CDBG audit
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Marina

Oversee daily operations for City Marina and Fisherman's Wharf Marina.

Working with seasonal dockage and events (see weekly email *Marina Happenings"
newsletter for updates).

Consulting on Marina Project.
City Attorney and Engineering Dept. working out contract language for Bellingham Marine
contract.

Bellingham Marine permits submitted.

Dredging of Moore's Creek is scheduled to begin June 10th and completed by June 30th.
Dredging potentially completed.

Upgrading camera security system throughout marina facility.

Working with St. Lucie County Tourism Department on the contract for 3 web cams. A license
agreement has been completed. Commission approved June 16, 2014.

Seacoast National Bank ATM machine at City Marina - submitted plans thru the building
department for approval. Construction to start end of July

Golf Course
e Began the Junior Summer Golf Camp with 10 participants.

e Met with Superintendent for progress report on projects around the golf course.

e Day-to-day operations.
[ )

River Walk Center

Park Permits 875.00 Restroom renovations are moving along nicely.

Programming 895.78
River Walk Center 311.73
Special Events 50.00
Maravilla 100.00
Total 2232.51

Classes have been slow due to snow birds
going home.

Rentals have been slow due to the
construction at the RWC.
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Sunrise Theatre

Over the past weeks, the following performances and activities were presented in the Sunrise
& Black Box Theatre: Fort Pierce Jazz and Blues Society and the Sunrise Theatre co-presented
Tuesday Night Jazz Jam evenings on June 24; Comedy Corner Improv on Saturday, June 28;
Performances on the Sunrise Theatre main stage included; The second Free Summertime
Movie sponsored by Humana featuring Gran Torino was held on Sunday, June 22 at 3pm.

Assistance continues with future rental events and co-presentations with various community
groups including, but not limited to: Fort Pierce PAL “Dancing With Our PAL’S” on September
20; Grace Way Village “Are You Smarter Than A 5th Grader” on September 26th ; MusicWorks
“Dave Mason” on November 20; St. Lucie Ballet’s “Nutcracker” on December 11 & 12; Richard
Nader Entertainment on March 19.

Meeting with Peter Angelos of Chuck’s Seafood Restaurant which secured sponsorship of the
tickets; Meeting with Dean, Mead, Minton, Zwemer for show sponsorship.

On a daily basis offers and contracts are being negotiated with artists and their
representatives for the 2014/15 Season. The Membership campaign for the coming season

has started and will get into full swing next week.

Marketing and Box Office information for the 2014/15 Season is being compiled and
disseminated by and to appropriate staff to prepare for the season. This includes all
marketing assets for the Sunrise Playbill and website. Show setup in Choice Ticketing for all
2014/15 shows is ongoing in anticipation them going on-sale to members.

Marketing and show sponsorship packages continue to be put together to solicit for the
coming season’s shows. Foundation grant opportunities continue to be researched and grant
applications continue to be written and submitted.

Budget projections and adjustments for this and next year’s fiscal year continue to be
reviewed and implemented.
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