
           

C I T Y  O F  F O R T  P I E R C E
 

CITY COMMISSION AGENDA
 

Regular Meeting - Monday, November 3, 2014 - 6:30 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida
             

1. CALL TO ORDER
 

2. OPENING PRAYER - Rev. Willie Kitt, 2nd Change Church of God in Christ
 

3. PLEDGE OF ALLEGIANCE
 

4. ROLL CALL
 

5. APPROVAL OF MINUTES
 

a.   Approval of Minutes from the October 20, 2014 meeting.
 

6. PROCLAMATIONS
 

a.   Proclamation posthumously recognizing Judge Ralph Flowers. Being accepted by
Alpha Phi Alpha Fraternity, Inc.

 

b.   Proclamation supporting the Florida Surgeon General's Healthiest Weight Florida
Initiative. Being received by Arlease Hall, St. Lucie County Health Department.

 

7. LETTERS TO COMMISSION
 

8. COMMENTS FROM THE PUBLIC
Any person who wishes to comment on any subject which is not under Public Hearings on the Agenda may be
heard at this time. Please limit your comments to three (3) minutes or less, as directed by the Mayor, as this
section of the Agenda is limited to thirty minutes. The City Commission will not be able to take any official actions
under Comments from the Public. Speakers will address the Mayor, Commissioners, and the Public with respect.
Inappropriate language will not be tolerated.

-----
ANY PERSON SEEKING TO APPEAL ANY DECISION BY THE CITY COMMISSION
WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING IS ADVISED
THAT A RECORD OF PROCEEDINGS IS REQUIRED IN ANY SUCH APPEAL AND
THAT SUCH PERSON MAY NEED TO INSURE THAT A VERBATIM RECORD OF
THE PROCEEDINGS IS MADE INCLUDING THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED.

 

  



9. CONSENT AGENDA
 

a.   Approval to award contract for Bid No. 2014-026 Landscape Maintenance of
Medians to Mr. B Lawn Service in an amount not to exceed $35,460.00 for one year
with two one-year renewal options at no increase in price.

 

b.   Approval to purchase Christmas tree and ornaments from Clark Sales Display, Inc.
in the amount of $9,350.00 for the Avenue A/Indian River Drive round-a-bout and to
award contract for Bid No. 2015-003 to Let There Be Lights, Inc. to provide Holiday
Lights at Marina Square in the amount of $63,440.00 for three years.

 

c.   Approval to piggyback National Intergovernmental Purchasing Alliance Contract No.
120576 for the acquisition of refuse containers from Toter, Inc., Statesville, NC, in
accordance with the attached quote, for the amount not to exceed $71,431.00.

 

d.   Approval of Travel for Commissioner Sessions to attend the Florida League of Cities
54th Annual Legislative Conference in Orlando, FL on November 13-14, 2014 in the
amount of $$753.43.

 

e.   Approval of Travel for Commissioner Alexander to attend the Florida League of
Cities 54th Annual Legislative Conference in Orlando, FL on November 13-14, 2014
in the amount of $$753.43.

 

f.   Waive interest, penalties, administrative fees for Demolition Lien totaling $11,275.46
against 703 N 23rd Street, Ft. Pierce, FL, owned by Milagros Suarez and contingent
upon payment of $7,644.50 with a payment plan.

 

10. PUBLIC HEARINGS
 

11. MISCELLANEOUS REPORTS & REQUESTS
 

a.   Discussion of proposal to construct raised medians within US 1 right-of-way to
eliminate left turns onto US 1 from Old Dixie Highway.

 

12. CITY COMMISSION
 

a.   Appointment/Reappointment of a regular member and an alternate member to serve
on the Treasure Coast Regional Planning Council for a one-year term.

 

b.   Approve Resolution No. 14-R34 reappointing Frank M. Blandino, Esq. as a Special
Magistrate for a two-year term.

 

c.   Approve Resolution No. 14-R35 reappointing Fran O. Ross, Esq. as a Special
Magistrate for a two-year term.
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13. COMMENTS FROM THE CITY MANAGER
 

a.   City Manager's Departmental Activity Report
 

14. COMMENTS FROM THE COMMISSION
 

15. ADJOURNMENT
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City Commission Regular Meeting Agenda Item #   5. a.           
Meeting Date: 11/03/2014  
Re: Minutes 10/20/2014
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Approval of Minutes from the October 20, 2014 meeting.

Attachments
10.20.2014



MINUTES OF A REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF FORT PIERCE,
FLORIDA, HELD IN THE CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S. #1, FORT PIERCE,
FLORIDA, AT 6:30 P.M. ON MONDAY, OCTOBER 20, 2014.
 

               

1. CALL TO ORDER - Mayor Hudson called the meeting to order at 6:31 p.m.
 

2. OPENING PRAYER - Rev. Eddie Oliver of Neighborhood Bible Way Revival Center offered
the opening prayer.

 

3. PLEDGE OF ALLEGIANCE
 

4. ROLL CALL
Present: Mayor Linda Hudson; Commissioner Rufus Alexander; Commissioner Edward Becht;

Commissioner Thomas Perona; Commissioner Reginald Sessions 

Staff Present: City Clerk Linda Cox 
City Manager Robert Bradshaw 
City Attorney Robert Schwerer 

5. APPROVAL OF MINUTES
 

a. Approval of minutes from October 6, 2014 meeting.   

 
  Motion was made by Commissioner Thomas Perona, seconded by Commissioner Edward

Becht to approve the Minutes of the Regular Meeting on October 6, 2014. 
 

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions 

Passed 

6. PROCLAMATIONS
 

a. Mayor Hudson issued a Proclamation declaring October, 2014 as Arts and Humanities
Month. 

  

 

b. Mayor Hudson issued a Proclamation recognizing National Hispanic Heritage Month. It was
received by Jose Cabriales, Latin-American Coalition.

  

 

c. Mayor Hudson issued a Proclamation recognizing the retirement of Police Chief R. Sean
Baldwin. It was received Police Chief R. Sean Baldwin.

  

 

d. Recognition of employees with 25, 30 and 35 years of dedicated service to the City of Fort
Pierce. The names were read to honor their service.

  

 

7. LETTERS TO COMMISSION
 

8. COMMENTS FROM THE PUBLIC

Ms. Dodi Spence
Mr. Roy Darby, 619 South 6th Street
Mr. Patrick Henry, 1123 Granada Street
Mr. Paul Pearson, South 21st Street

  



Mr. Cleaver Hayling
Rev. John Lee
Ms. Annette Brown
Mr. Richard Price, 1711 Avenue F

 

9. CONSENT AGENDA
 

a. Reduce Code Enforcement Lien in the amount of $109,540.00 against 2729 S US Highway
1, owned by Juan E. Garcia to $2,500.00 payable within 30 days. 

  

 

b. Request for approval for an extension of time to pay reduced demolition and lot clearing
liens totaling $7,099.78 against 715 N 20th Street by current owner Jeremy Castell. 

  

 

c. Request authorization to award RFP 2014-017 Alternative Plans Examiners and Inspectors
to GFA International, Port St. Lucie, FL, for a term of one year with the option to be renewed
on a yearly basis not to exceed two yearly renewal periods in the amount not to exceed
$120,000 annually.

  

 

d. Approval of $15,000 payment to VUEWorks, LLC in settlement of software contract claim.   

 

e. Approval of the City's payment of $16,748.85, which is the employer portion of the cost, for
Commissioner Perona to buy back 3.5833 years of prior service in the City of Fort Pierce Retirement
and Benefit System.

  

 

f. Approval of the City's payment of $21,675.53, which is the employer portion of the cost, for
Commissioner Sessions to buy back 14.25 years of prior service in the Fort Pierce Retirement and
Benefit System.

  

 

g. Request approval of a change order to Purchase Order # 140045 in the amount of
$58,300.00 for Wind Tech Products, Inc. to abate all lead and asbestos found at St.
Anastasia during window removal and installation. 

  

 

h. Request to transfer $200,000 from Solid Waste to the Golf Course to fund operations for FY 2014.   

 

i. Approval to transfer $150,000 from FPRA to Sunrise Theatre to fund operations for FY 2014.   

 
  Motion was made by Commissioner Thomas Perona, seconded by Commissioner Rufus

Alexander that the following items on the Consent Agenda be approved - 9a, 9b, 9c, 9d, 9g,
9h, 9i. Commissioner Perona pulled item 9e. Commissioner Sessions pulled item 9f. 

 
AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,

Commissioner Thomas Perona, Commissioner Reginald Sessions 
Passed 

As to item 9e. 
 
  Motion was made by Commissioner Edward Becht, seconded by Commissioner Rufus

Alexander to approve item 9e.

Commissioner Perona abstained due to approval resulting in personal benefit and gain and
filed Form 8B as required. 

 
AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,

Commissioner Reginald Sessions 
Passed 
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As to item 9f.
 
  Motion was made by Commissioner Edward Becht, seconded by Commissioner Rufus

Alexander to approve item 9f.

Commissioner Sessions abstained due to approval resulting in personal benefit and gain
and filed Form 8B as required. 

 
AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,

Commissioner Thomas Perona 
Passed 

10. PUBLIC HEARINGS
 

a. Ordinance No. 14-022 - Correcting Scrivener's error in Ordinance No. K-308; Correcting
zoning status of annexed property and changing same from R-1 (Single Family Low Density)
to PUD (Planned Unit Development). SECOND READING

City Clerk Linda Cox introduced the ordinance, read by title only, into the record.

Senior Planner Sandy Ramseth was available for questions.

Mayor Hudson opened the Public Hearing.

Seeing no one, the Mayor closed the Public Hearing.

  

 
  Motion was made by Commissioner Edward Becht, seconded by Commissioner Thomas

Perona to approve Ordinance No. 14-022 on second and final reading. 
 

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions 

Passed 

b. Public Hearing on Application for Conditional Use submitted by Hoyt C. Murphy, Inc.
Realtors for construction of a Spin to Win Adult Arcade to be located at 511/513 Georgia
Avenue in the existing Sunrise Plaza Shopping Center; said property zoned C-3, General
Commercial. 

Senior Planner Sandy Ramseth appeared with a presentation. Staff recommends
Commission approval with the following conditions; all landscaping, lighting and payment in
lieu of sidewalks are completed prior to final inspection. Ms. Ramseth clarified this is a
non-smoking establishment with 50 machines, the patrons will be provided with
pre-packaged snacks and non-alcoholic beverages only.

Mayor Hudson opened the Public Hearing.

Mr. Mike Menard of Cook & Menard Architecture, stated this is not the Italian restaurant
location; this is the where the Eagles Bar had been for 20 plus years. The unit is currently
gutted and the electric and air conditioning are being upgraded in preparation for the
proposed new tenant. He stated there will be upgraded site lighting and with the additional
landscaping the whole plaza will be up to today’s code.

Seeing no one else, Mayor Hudson closed the Public Hearing.

  

 
  Motion was made by Commissioner Thomas Perona, seconded by Commissioner Edward
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  Motion was made by Commissioner Thomas Perona, seconded by Commissioner Edward
Becht to approve with discussion Application for Conditional Use with staff conditions for
construction of Spin Win Arcade.

Commissioner Becht questioned the fiscal impact of the arcade for the City and asked to be
provided with the costs and annual fees to obtain and retain the required City licensing. Ms.
Ramseth will forward an email to the Commission with the requested information. 

 
AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,

Commissioner Thomas Perona, Commissioner Reginald Sessions 
Passed 

11. MISCELLANEOUS REPORTS & REQUESTS
 

a. Veterans Memorial Park design and construction update.

City Engineer Jack Andrews appeared and stated the City met with some of the veterans
that were concerned with the design aspects of the park. If their consensus brings forth
changes to the park design it will be brought back before the Commission at that time. The
first phase of construction, which includes the interior bathrooms and some work to the
outside, will be completed with landscaping by Veterans Day. 

Mr. Andrews indicated placement of the names on the memorials go through the Veterans
Administration of St. Lucie County. The existing monuments are to be preserved but will be
relocated for a better display along the flow of the walk. He clarified there will only be a 6 inch
rise for the bridge and the span more than 30 feet to accommodate visitors in wheelchairs.

At Commissioner Alexander’s request, Mr. Andrews will provide a copy of the current site
plan for the park.

  

 

b. Presentation by Dr. Andrew Passeri, Executive Director of the HANDS of St. Lucie County
Clinic, a 501(c)(3) organization dedicated to increasing access to health care for low income
residents.

Dr. Andrew Passeri appeared and gave a brief presentation of the services provided. The
clinic provides primary healthcare, medical care with referrals to specialists who have signed
on as volunteers. There are also mental health services and dental care provided as well as
educational programs for diabetes and smoking cessation. This clinic is run entirely on grant
money and is free of charge for St. Lucie County residents of 6 months or longer, who meet
the requirements of 200% poverty level, are adults within the ages of 18 to 64 and have no
healthcare insurance. If anyone is interested in finding out more about HANDS or to make a
donation they are encouraged to call at (772) 344-2542, stop by the clinic at 3855 South US
1 or to go to their website which is www.handsofslc.org.

  

 

c. Financial Report for Quarter Ending September 30, 2014 (Preliminary)

Finance Director Gloria Johnson appeared with an update of the City’s final quarter Financial Report
for fiscal year 2013-14. Ms. Johnson stated the Mayor requested a monthly report, there was a
consensus to have the monthly report in addition to the quarterly report and it was decided the
monthly report will appear as an agenda item on the second meeting of every month.

Chief Accountant Johnna Morris provided an update utilizing a three page form that identifies three
classifications of the City’s funds; the general, special revenue and enterprise fund.

  

 

12. CITY COMMISSION
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a. Resolution No. 14-R25 - Appointing members to the Sunrise Theatre Advisory Board

City Clerk Linda Cox read the resolution into the record by title only. 

  

 
  Motion was made by Commissioner Edward Becht, seconded by Commissioner Rufus

Alexander to approve Resolution No. 14-R25. 
 

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions 

Passed 

b. Request approval of Resolution No. 14-R32, authorizing the execution of FDOT's Local
Agency Program (LAP) Agreement and Federal-Aid Funding Request providing for the
construction of sidewalks along Havana Avenue, South 21st Street and Kaufman Avenue.

City Clerk Linda Cox read the resolution into the record by title only.

  

 
  Motion was made by Commissioner Edward Becht, seconded by Commissioner Reginald

Sessions to approve with discussion Resolution No. 14-R32. 

City Engineer Jack Andrews responded to Commissioner Sessions the Engineering
Department was responsible for submitting application and working through the process for
this project. 

 
AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,

Commissioner Thomas Perona, Commissioner Reginald Sessions 
Passed 

c. Approval of Resolution 14-R33 to initiate conflict resolution procedures between the City of
Fort Pierce and Florida Department of Transportation.

City Clerk Linda Cox read the resolution into the record by title only.

Mr. Schwerer stated this is a legal dispute the City has with the Florida Department of
Transportation concerning indemnification and coverage that is to be afforded the City of Fort
Pierce as a result of Dickerson vs. City of Fort Pierce lawsuit. This is a contract the City
entered into with Dickerson for the paving of A1A roadway and we are now being sued for
overages on that contract for which the City does not believe it is responsible. It was not
resolved at staff level, next step is conflict resolution.

  

 
  Motion was made by Commissioner Edward Becht, seconded by Commissioner Rufus

Alexander to approve Resolution No. 14-R33. 
 

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions 

Passed 

13. COMMENTS FROM THE CITY MANAGER
 

a. City Manager's Departmental Activity Report

Mr. Bradshaw stated the Citizens Academy Class No. 2, session one begins Thursday,
October 30, 2014. The City is finalizing the agreement with the consultant to begin the Police
Chief search. The agreement should be ready to execute this week and the formal process
will begin. Staff is attempting to schedule a Strategic Planning Session within the first quarter
of 2015. It is a group the City has worked with in the past and they are working with
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of 2015. It is a group the City has worked with in the past and they are working with
scheduling, shooting for the 1st quarter of next year. As to the port, the City has been
working closely with St. Lucie County staff; discussing the continuation of the Maritime
Academy, the North 2nd Street project, the proposed improvements for Fisherman's Wharf
and the Coast Guard Cutter.

 

14. COMMENTS FROM THE COMMISSION

Commissioner Sessions wanted the Chief to give an update on the triple shooting at the Elks
on 25th Street. He does not want to shut the Elks down; his main objective is to protect the
citizens of Fort Pierce by any means necessary. Interim Chief Amandro responded this is
the first time in about 5 to 8 years they have had any issues with the Elks Club and the
investigation is ongoing. The shooting incident occurred next door after the Elks event had
let out. There will be a meeting with the Elks staff to discuss improvements into the future.
There is additional staffing out there to hopefully prevent retaliatory shootings. 

Commissioner Sessions also stated he would like the cancelling of Annette Brown’s event at
the PAL center looked into, it is a worthy cause. Interim Chief Amandro stated he met with
Ms. Brown prior to this meeting was taken by surprise on what actions were taken by the
Police Athletic League Board. He will get an update from Paul Pearson and update the
Commission with what transpired.

Commissioner Becht wanted to thank Chief Baldwin on his departure and wish him the best
and good luck. He stated he was the first Chief of Police that he saw walk in the Martin
Luther King Parade; it was a personal commitment to connect with the community. He is
going to be missed.

Commissioner Alexander had no comment.

Commissioner Perona shared that attended the Virginia College Ribbon Cutting ceremony
and was amazed to hear the stories from the people the neighborhood that have turned their
lives around and now have jobs. He is proud this institution is in the community; that they
made this $5 million investment here in Fort Pierce. He also attended the ribbon cutting at
the Linkside Shoppes, newly renovated on South US Highway 1. He feels it is going to be an
economic boost for the whole area; he appreciates the City's new business partners.
Commissioner Perona attended the Treasure Coast Regional Planning Council on Friday,
October 17th where they had a discussion on All Aboard Florida. The Environmental Study
draft came out on September 19th and the last opportunity to speak out will be on December
3rd. There are 8 meetings scheduled throughout the Treasure Coast, you can get the
meeting dates by going on Treasure Coast Regional Planning Council's website. He stated
the Coast Guard has been asked to conduct a survey of the maritime issues, the three
waterways that include a rail bridge. He wanted the Commission to know there is a staff
meeting on October 23, 2014 in the old City Hall at 315 Avenue A in Fort Pierce. A downside
to All Aboard Florida is that if they decide to opt out of the federal rail initiative loan and go to
private funding, then the ability to have any say is gone and FEC can run their railway
anyway they want.

Mayor Hudson attended the ribbon cutting of Big Brothers, Big Sisters located on North US
Highway 1 as well as Virginia College and Linkside Shoppes. Also the applications for the
CDBG grants will be available on November 3, 2014 and will be due on December 3, 2014, if
any organizations are interested in any of the grants, they should be aware of the time
period.

 

15. ADJOURNMENT
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15. ADJOURNMENT

There being no further business, Mayor Hudson declared the meeting adjourned at 8:47 p.m.
 

ATTEST:

____________________________ _________________________________
CITY CLERK MAYOR COMMISSIONER
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City Commission Regular Meeting Agenda Item #   6. a.           
Meeting Date: 11/03/2014  
Re: Judge Ralph Flowers
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Proclamation posthumously recognizing Judge Ralph Flowers. Being accepted by Alpha Phi
Alpha Fraternity, Inc.

Attachments
Judge Ralph Flowers



WHEREAS, Judge Ralph Flowers, a Florida native, arrived in Fort 
Pierce, Florida in 1959 to serve as the band director for 
Lincoln Park Academy after receiving his Bachelor of 
Arts degree in Instrumental Music from Florida A & M 
University on a Florida State Teachers’ Scholarship and 
serving as a lieutenant in the U.S. Army; and 

WHEREAS, Judge Flowers returned to Florida A & M University to 
continue his education graduating with a Masters Degree 
in Education and a Juris Doctorate Degree in Law; and  

WHEREAS, after winning his first legal case in 1970 which received 
national and international media attention, Judge Flowers 
progressed to serve as a prosecutor for Riviera Beach and 
Fort Pierce.   He was appointed as a Fort Pierce City 
Judge in 1973 and held that position until 1976; and 

WHEREAS, Judge Flowers has received many honors including the 
1975 State of Florida Alpha Phi Alpha Fraternity “Man of 
the Year” award and the 1997 NAACP Outstanding 
Achievement Award; and

WHEREAS, Judge Flowers was a tireless leader committed to fighting 
for justice and equality in his community.

NOW, THEREFORE, I, Linda Hudson, Mayor of the City of Fort 
Pierce, Florida, do hereby issue this proclamation posthumously in honor 
of:  

“Judge Ralph Flowers”
a Florida native and committed advocate for the residents of the City of 
Fort Pierce. 

IN WITNESS WHEREOF, I have 
hereunto set my hand and caused the 
Official Seal of the City of Fort Pierce, 
Florida, to be affixed this 3rd day of 
November, 2014.

                                                              
MAYOR COMMISSIONER



   
City Commission Regular Meeting Agenda Item #   6. b.           
Meeting Date: 11/03/2014  
Re: Healthiest Weight Initiative
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Proclamation supporting the Florida Surgeon General's Healthiest Weight Florida Initiative.
Being received by Arlease Hall, St. Lucie County Health Department.

Attachments
Healthiest Weight



WHEREAS, the City of Ft. Pierce supports policies that focus on healthy weight, health and 
wellness, and healthier lifestyles in all communities; and

WHEREAS, the Florida Department of Health has launched a healthy weight campaign known 
as "Healthiest Weight Florida", a public-private collaboration to help Florida's 
children and adults make informed, consistent choices about healthy eating and 
active living; this program has been embraced by individuals and businesses in 
many cities, counties, and communities; and

WHEREAS, the State Surgeon General has launched the 2015 Healthy Weight Community 
Champion Recognition Program that will recognize local governments, active 
municipalities and 67 counties that implement policies to help people become 
more physically active and improve nutrition; Best practice policies implemented 
by communities will be recognized on January 5, 2015; and

WHEREAS, more than 70% of residents in St. Lucie County are estimated to be overweight or 
obese and more than 39 % of middle and elementary students are overweight or 
obese; and

WHEREAS, more than 75% of  St. Lucie County adults do not consume at least 5 servings of 
fruits and vegetables daily and more than 56% of teens in Florida are not engaged 
in the recommended 60 minutes of physical activity each day; and

WHEREAS, poor nutritional choices and a lack of physical activity are linked to excessive 
weight and obesity which increase the risk of diabetes, cancer, heart disease, liver 
disease, hypertension and other health conditions; and

WHEREAS, city officials believe there are important, long-term community benefits to be 
gained by encouraging healthy lifestyles, including a decrease in overweight and 
obesity in Florida's adults and children and the associated negative health related 
impacts; and

WHEREAS, cities and community partners can work together to ensure that there are safe 
places for residents to be active, such as in parks, ball fields, pools, gyms, and 
recreation centers; and

WHEREAS, access to healthy foods has a direct impact on the overall health of our 
community and planning for fresh food, open space, sidewalks, and parks should 
be a priority.

NOW, THEREFORE, I, Linda Hudson, Mayor of the City of Fort Pierce, Florida, acting on behalf 
of and with the full support of the City Commission of the City of Fort Pierce, Florida do hereby support:

HEALTHIEST WEIGHT FLORIDA INITIATIVE
and challenge all local governments, businesses, students, parents and all residents to participate in the 
Healthy Weight Florida campaign to foster healthy weight and improve overall health, improve job and 
school performance and decrease work and school absenteeism.

IN WITNESS WHEREOF, I have hereunto 
set my hand and caused the Official Seal of the 
City of Fort Pierce, Florida, to be affixed this 3rd
day of November, 2014.

MAYOR COMMISSIONER



   
City Commission Regular Meeting Agenda Item #   9. a.           
Meeting Date: 11/03/2014  
Re: Bid No. 2014-026 Landscape Maintenance of Medians
Submitted For: Mike Reals, Public Works Manager, Public Works 

SUBJECT:
Approval to award contract for Bid No. 2014-026 Landscape Maintenance of Medians to Mr. B
Lawn Service in an amount not to exceed $35,460.00 for one year with two one-year renewal
options at no increase in price.

SUMMARY:
Acquisition of landscape maintenance for medians citywide. Bid No. 2014-026 Landscape
Maintenance of Medians was advertised and opened on September 18, 2014, with invitations
sent to five hundred fourteen (514) vendors, six (6) venders responded. The scope of services
for landscape maintenance includes the following:

Virginia Ave - US 1 to South 35th St
Okeechobee Rd - US 1 to Florida's Turnpike
US 1 - North SR A1A to Edwards Rd
South A1A to Blue Heron

RECOMMENDATION:
Award contract to Mr. B Lawn Service, Fort Pierce, FL, in the amount not to exceed $35,460.00.
This service contract will be for one year with two one-year renewal options at no increase in
price, if mutually agreed upon in writing by both parties.

ALTERNATIVES:
Award contract to the next highest bidder, STS Maintain Services, at the cost of $44,500.00 per
year.

RESPONSIBLE STAFF:
Public Works - Parks & Grounds Division

COORDINATED WITH:
Public Works Manager
Parks and Grounds Division
Purchasing Department

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2015
Account: 00140055723490



Amount: $35,460.00

FISCAL IMPACT:
Not to exceed $35.460.00 annually from Parks & Grounds Div. FY2014/2015 budget. Funds
were approved and are available in the Parks & Grounds Division budget FY 2014/2015.
 

Attachments
Landscape of Medians





   
City Commission Regular Meeting Agenda Item #   9. b.           
Meeting Date: 11/03/2014  
Re: Christmas Tree & Marina Square Holiday Lights
Submitted For: Mike Reals, Public Works Manager, Public Works 

SUBJECT:
Approval to purchase Christmas tree and ornaments from Clark Sales Display, Inc. in the
amount of $9,350.00 for the Avenue A/Indian River Drive round-a-bout and to award contract for
Bid No. 2015-003 to Let There Be Lights, Inc. to provide Holiday Lights at Marina Square in the
amount of $63,440.00 for three years.

SUMMARY:
The Public Works Department is seeking approval to proceed with the installation of the
Christmas tree at the Ave A, Indian River Drive round-a-bout and the Holiday Lights at Marina
Square.

RECOMMENDATION:
The Public Works Department is recommending approval of the contracts with Let There Be
Lights, Inc. and Clark Sales Display, Inc. to provide Holiday Decorations to the residents of the
City of Fort Pierce.

ALTERNATIVES:
Do not fund

RESPONSIBLE STAFF:
Public Works Department

COORDINATED WITH:
Finance & Purchasing Departments

Fiscal Impact
Budgeted Y/N: N
Fiscal Year: 2015
Account: 00160005138392
Amount: $72,790.00

OTHER INFORMATION:
$50,000.00 has been budgeted for this project, if approved, the remaining balance would need
a funding source in an amount not to exceed $22,790.00. $63,440.00 for the Holiday Lights
and $9,350.00 for the Christmas Tree.

Let There Be Lights, Inc.and Clark Sales Display, Inc. were the only responders to our request
for bids. The substantial increase in the cost of the Holiday Lights is due to an upgrade to LED



technology because the incandescent lights used in the past were not available. The
incandescent lights were replaced every year, the LED lights have a much longer lifespan and
can be used for multiple years resulting in a cost of $27,000.00 per year for years two and
three. The three year average for the Holiday Lights would be $39,147.00, which is less than
the $41,000.00 paid in previous years.

Attachments
Clark Sales - Tree
Let There Be Light - Marina Square







































   
City Commission Regular Meeting Agenda Item #   9. c.           
Meeting Date: 11/03/2014  
Re: Piggyback National IPA Contract No. 120576 for Replacement/Inventory 96 gallon

Refuse Containers
Submitted For: Mike Reals, Public Works Manager, Public Works 

SUBJECT:
Approval to piggyback National Intergovernmental Purchasing Alliance Contract No. 120576 for
the acquisition of refuse containers from Toter, Inc., Statesville, NC, in accordance with the
attached quote, for the amount not to exceed $71,431.00.

SUMMARY:
The Public Works Department seeks to procure 624 green & 624 black 96 gallon containers for
replacement and inventory from Toter. Toter has provided refuse containers for City of Fort
Pierce for several years and the subject model has been standardized for replacement and
inventory.

The Purchasing Department has reviewed and investigated the procurement process for this
item and found all terms and conditions meet the piggyback requirements of the City of Fort
Pierce.

RECOMMENDATION:
Staff recommends awarding contract to Toter in the amount of $71.431.00. This will insure
continuity with containers already provided to our customers.

ALTERNATIVES:
Advertise a competitive bid for this specific equipment, which would be time consuming and
more costly.

RESPONSIBLE STAFF:
Public Works Department

COORDINATED WITH:
Purchasing Department

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2015
Account: 40242005346445
Amount: $71,431.00

FISCAL IMPACT:
Funds were budgeted and are currently available.



Attachments
Toter







   
City Commission Regular Meeting Agenda Item #   9. d.           
Meeting Date: 11/03/2014  
Re: Commissioner Sessions Travel to FLC Legislative Conference
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Approval of Travel for Commissioner Sessions to attend the Florida League of Cities 54th
Annual Legislative Conference in Orlando, FL on November 13-14, 2014 in the amount of
$$753.43.

SUMMARY:
Florida League of Cities Annual Legislative Conference sets the legislative policies and priorities
for the upcoming session of the Legislature. Over the two-day meeting, participants will attend
workshops and legislative policy committee meetings. 

RECOMMENDATION:
Approve travel request.

ALTERNATIVES:
Deny travel request.

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Commissioner Reginald Sessions

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2015
Account: 001-100-511-4030
Amount: 753.43

OTHER INFORMATION:
Sufficient funds exist in the budget.

Attachments
Sessions Travel 















   
City Commission Regular Meeting Agenda Item #   9. e.           
Meeting Date: 11/03/2014  
Re: Commissioner Alexander Travel to FLC Legislative Conference
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Approval of Travel for Commissioner Alexander to attend the Florida League of Cities 54th
Annual Legislative Conference in Orlando, FL on November 13-14, 2014 in the amount of
$$753.43.

SUMMARY:
Florida League of Cities Annual Legislative Conference sets the legislative policies and priorities
for the upcoming session of the Legislature. Over the two-day meeting, participants will attend
workshops and legislative policy committee meetings. 

RECOMMENDATION:
Approve travel request.

ALTERNATIVES:
Deny travel request.

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
Commissioner Rufus Alexander

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2015
Account: 001-100-511-4030
Amount: 753.43

OTHER INFORMATION:
Sufficient funds exist in the budget.

Attachments
Alexander Travel















   
City Commission Regular Meeting Agenda Item #   9. f.           
Meeting Date: 11/03/2014  
Re: Demolition Lien Reduction - 703 N 23rd Street
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Waive interest, penalties, administrative fees for Demolition Lien totaling $11,275.46 against
703 N 23rd Street, Ft. Pierce, FL, owned by Milagros Suarez and contingent upon payment of
$7,644.50 with a payment plan.

SUMMARY:
This matter was heard before the City Commission on Oct. 6, 2014. At the meeting, the City
Commission approved to waive all interest, penalties and administration costs leaving a balance
due of $7,644.50 (hard costs only).

Milagros Suarez, 1001 NW 17th Court, Miami, FL 33125, was not present because she was
sent a notice to appear on Oct. 20, 2014 in error. She has requested this matter be placed
before the City Commission again to allow her the opportunity to speak during public comment.

Ms. Suarez is asking the Commission to consider waiving interest, penalties, administrative
fees, and a percentage of the hard costs against a demolition lien in the amount of $11,275.46
leaving a balance due of $4,000.00, payable with a payment plan. Ms. Suarez supplies the
following statements to support her request: 

Ms. Suarez settled the lot clearing prior to this hearing by paying the full amount due.1.
Ms. Suarez is only working part-time and cannot afford the full payment amount.2.
Ms. Suarez plans on retiring in January and returning to her home country.3.

RECOMMENDATION:
Staff recommends waiving interest, penalties, and administrative fees in the amount of
$3,630.96 contingent upon payment of demolition costs in the amount of $7,644.50 payable in
24 months.

ALTERNATIVES:
1. Accept Ms. Suarez offer of $4,000.
2. Deny request.
3. Determine alternative amount.

RESPONSIBLE STAFF:
Colleen Greer, Code Enforcement Executive Secretary.

COORDINATED WITH:
Margaret Arraiz, Code Compliance Manager.



Fiscal Impact
Budgeted Y/N: 2015
Fiscal Year:
Account:
Amount: 7644.50

OTHER INFORMATION:
$7,644.50 to the general fund

Attachments
Request for Reduction
Tax Card
Breakdown
CC Letter
Invoice











Site Address: 703 N 23rd St ParcelID: 2404-710-0038-000-1
Sec/Town/Range: 04 :35S :40E Account #: 17385
Map ID: 24/04S Use Type: Vac Res
Zoning: R4 City/Cnty: Fort Pierce

Date Price Code Deed Book/Page
5/3/2004 17000 01 QC 2095 / 0681
5/20/2003 13500 00 WD 1716 / 0711
1/1/1900 0 / 

2013 Final: 1200 Land Value: 1200 Acres: 0.15
Assessed: 1200 Building Value: 0
Ag.Credit: 0 Finished Area: 0 SqFt
Exempt:
Taxable:
Taxes: 30.67

Type Y/S Qty. Units Qual. Cond. YrBlt.

PROPERTY RECORD CARD
Milagros Suarez     Record: 1 of 1 <<Prev Next >> Spec.Assmnt Taxes Exemptions Permits Home Print
Property Identification

Ownership and Mailing Legal Description
Owner: Milagros Suarez 
Address: 1001 NW 17th Ct

Miami FL 33125 

ELDORADO S/D BLK 2 LOT 12 (OR 2095-681)

Sales Information Assessment 2013 Total Land and Building

BUILDING INFORMATION

Exterior Features
View: - RoofCover: - RoofStruct: - 
ExtType: - YearBlt: Frame: - 
Grade: - EffYrBlt: PrimeWall: - 
StoryHght: - No.Units: SecWall: - 

Interior Features
BedRooms: Electric: - PrmIntWall: - 
FullBath: HeatType: - AvgHt/Fl:
1/2Bath: HeatFuel: - Prm.Flors: - 
%A/C: %Heated: %Sprinkled:

Special Features and Yard Items Land Information
No. Use Type Type Measure Depth
1 0000-Vac Res BI -Front Ft 47 135

THIS INFORMATION IS BELIEVED TO BE CORRECT AT THIS TIME BUT IT IS SUBJECT TO CHANGE AND IS NOT WARRANTED.

Page 1 of 1Property Appraiser - St.Lucie County, FL

7/24/2014http://www.paslc.org/paslc/prc.asp?prclid=240471000380001



MEMORANDUM

TO: The Honorable Mayor and Members of the City Commission

THROUGH: Robert J. Bradshaw, City Manager

FROM: Colleen Greer, Executive Secretary to Code Enforcement

SUBJECT: DEMOLITION LIEN REDUCTION 
                        703 N 23rd Street, Fort Pierce, FL                                              

DATE: August 18, 2014
____________________________________________________________________________________
____________________________________________________________________________________

The following is a breakdown of the above property:

Costs (General Fund) Interest & Penalties Administrative Fees
Demolition Lien   (03/31/2008)
Redevelopment 

$7,644.50 $3,530.96 $100.00

TOTAL $7,644.50 $3,530.96 $100.00

CAN BE WAIVED (ALL INTERESTS, PENALTIES & ADMIN COSTS)                           $ 3,630.96              
CANNOT BE WAIVED (ALL DEMOLITION COSTS)        7,644.50

             $11.275.46







   
City Commission Regular Meeting Agenda Item #   11. a.           
Meeting Date: 11/03/2014  
Re: Congestion Management Project - US 1 and Old Dixie Highway
Submitted For: John Andrews, City Engineer, Engineering 

SUBJECT:
Discussion of proposal to construct raised medians within US 1 right-of-way to eliminate left
turns onto US 1 from Old Dixie Highway.

SUMMARY:
The proposed improvements to the intersection of US 1 and Old Dixie Highway, stem from a
congestion management study that was funded by the St. Lucie Transportation Planning
Organization. This intersection and the proposed improvements ranked high in the study and
was ultimately granted $30,000 from FDOT. Although these improvements would improve the
safety of the intersection, the installation of the center median would hinder access to
businesses on the west side of US 1 and limit movement to and from Avenue M. 

RECOMMENDATION:
Staff recommends further evaluation of project.

ALTERNATIVES:
Make no changes to existing intersection.

RESPONSIBLE STAFF:
Jack Andrews, P.E., City Engineer

COORDINATED WITH:
Nick Mimms, P.E., Deputy City Manager
Mike Reals, Public Works Manager

Fiscal Impact
Budgeted Y/N: N/A
Fiscal Year: N/A
Account: N/A
Amount: N/A

OTHER INFORMATION:
All proposed improvements will be paid for with FDOT funds.

Attachments
US1 @ Old Dixie Presentation



U S  1  @  O L D  D I X I E  H W Y .

Congestion 
Management Project

Prepared By:
Fort Pierce Engineering 
Department

October 28, 2014



US 1 @ OLD DIXIE HWY. - LOCATION

A1A

Ave. O

Ave. M

Subject 
Intersection



US 1 @ OLD DIXIE HWY. 
Overview

• Proposed improvements would be 
the construction of a center 
median on US 1 to prevent left 
turns from Old Dixie Highway.

• Either a concrete or raised 
landscaped median would be 
constructed commencing 
approximately 60’ north of the 
intersection  and extending 
approximately 350’ south. 



US 1 @ OLD DIXIE HWY. 
Proposed Improvements

Proposed 
Raised 
Median

Right Turn 
Only



US 1 @ OLD DIXIE HWY. 
Changes Created by New Improvements

Proposed 
Raised 
Median

Avenue M

Driveways 
Become Right-In  
Right-Out Only

Avenue M 
Becomes Right-In 

Right-Out Only



US 1 @ OLD DIXIE HWY. - LOCATION

Ave. O

Ave. M

Subject 
Intersection

First 
Opportunity 
to Perform 

U-Turn



US 1 @ OLD DIXIE HWY. 
Summary

Allocated Funding $30,000

Funding Provided By FDOT through the St. 
Lucie TPO Congestion 
Management Program

Accidents No accidents have been 
reported at this 
intersection for the past 
two years

Businesses Affected Five businesses are 
directly affected by the 
proposed improvements



   
City Commission Regular Meeting Agenda Item #   12. a.           
Meeting Date: 11/03/2014  
Re: Treasure Coast Regional Planning Council Appointments
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Appointment/Reappointment of a regular member and an alternate member to serve on the
Treasure Coast Regional Planning Council for a one-year term.

SUMMARY:
The appointments of Commissioner Perona as a regular member of the Treasure Coast
Regional Planning Council and Commissioner Sessions as an Alternate will expire on
December 1, 2014. 

It is necessary to recommend appointment or reappointment of a member to serve these
one-year terms for approval by the Board of County Commissioners. Please see attached letter
from the Treasure Coast Regional Planning Council.

RECOMMENDATION:
Appoint one regular and one alternate member to serve on the Treasure Coast Regional
Planning Council for approval by the Board of County Commissioners.

ALTERNATIVES:
n/a

RESPONSIBLE STAFF:
Linda W. Cox, City Clerk

COORDINATED WITH:
n/a

Fiscal Impact
Budgeted Y/N:
Fiscal Year:
Account:
Amount:
OTHER INFORMATION:
No fiscal impact.

Attachments
TCRPC Letter









   
City Commission Regular Meeting Agenda Item #   12. b.           
Meeting Date: 11/03/2014  
Re: Reappoint Special Magistrate Blandino
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Approve Resolution No. 14-R34 reappointing Frank M. Blandino, Esq. as a Special Magistrate
for a two-year term.

SUMMARY:
Reappointment of a Special Magistrate to preside over code enforcement matters as provided
for in Article XIII.5 of the City Code of Ordinances. The appointment is for a term of two years.

RECOMMENDATION:
Reappoint Frank M. Blandino, Esq. as a Special Magistrate.

ALTERNATIVES:
Not reappoint Frank M. Blandino, Esq. as Special Magistrate

RESPONSIBLE STAFF:
Margaret M. Arraiz, Code Compliance Manager

COORDINATED WITH:
Linda Cox, City Clerk
Colleen Greer, Code Executive Secretary

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2015
Account:
Amount: $95 per hour

OTHER INFORMATION:
$95 per hour.

Attachments
Reappointment notice
Memo to Commission
Attendance Record
14-R34









RESOLUTION NO. 14-R34

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FORT 
PIERCE, FLORIDA; REAPPOINTING FRANK M BLANDINO AS 
SPECIAL MAGISTRATE TO PRESIDE OVER CERTAIN CODE 
ENFORCEMENT PROCEEDINGS; MAKING SUCH APPOINTMENT 
SUBJECT TO APPLICABLE ORDINANCES AND STATUTES; AND 
PROVIDE FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission previously adopted Ordinance No. K-91 providing that 
certain code enforcement proceedings may be submitted to a special magistrate; and

WHEREAS, the individual named in this Resolution is qualified under applicable code to 
preside over code enforcement matters from time to time as necessary.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Fort 
Pierce Florida, as follows:  

1. That Frank M. Blandino, Esq. be and the same is hereby reappointed as a 
Special Magistrate to preside over code enforcement matters as set forth in the City Code, State 
Statutes, and other applicable law, and that this appointment is further subject to the terms and 
conditions of Section 2-253, City Code of Ordinances.

2. This appointment shall be for a term of two (2) years, commencing April 1, 2014 
and expiring April 1, 2016, unless sooner terminated or discontinued by the Commission at its 
discretion, with or without cause.

3. The Special Magistrate shall be compensated at a rate of $95.00 per hour 
subject to review and approval by the City Attorney and Director of Finance.

IN WITNESS WHEREOF, this Resolution has been duly adopted this 3rd day of 
November, 2014.

________________________________
LINDA HUDSON, MAYOR COMMISSIONER

ATTEST:

___________________________ 
LINDA W. COX, CITY CLERK

(CITY SEAL) 

APPROVED AS TO FORM
AND CORRECTNESS:

_______________________________  
Robert V. Schwerer, City Attorney



   
City Commission Regular Meeting Agenda Item #   12. c.           
Meeting Date: 11/03/2014  
Re: Re-Appoint Special Magistrate Ross
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Approve Resolution No. 14-R35 reappointing Fran O. Ross, Esq. as a Special Magistrate for a
two-year term.

SUMMARY:
Reappointment of a Special Magistrate to preside over code enforcement matters as provided
for in Article XIII.5 of the City Code of Ordinances. The appointment is for a term of two years.

RECOMMENDATION:
Reappoint Fran O. Ross, Esq. as a Special Magistrate.

ALTERNATIVES:
Not reappoint Fran O. Ross, Esq. as a Special Magistrate.

RESPONSIBLE STAFF:
Margaret M. Arraiz, Code Compliance Manager

COORDINATED WITH:
Linda Cox, City Clerk
Colleen Greer, Code Executive Secretary

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2015
Account:
Amount: $95 per hour

OTHER INFORMATION:
$95 per hour

Attachments
Appointment Notification Memo
Ross Attendance
Memo to Commission
14-R35









RESOLUTION NO. 14-R35

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FORT 
PIERCE, FLORIDA; REAPPOINTING FRAN O. ROSS AS SPECIAL 
MAGISTRATE TO PRESIDE OVER CERTAIN CODE ENFORCEMENT 
PROCEEDINGS; MAKING SUCH APPOINTMENT SUBJECT TO 
APPLICABLE ORDINANCES AND STATUTES; AND PROVIDE FOR AN 
EFFECTIVE DATE.

WHEREAS, the City Commission previously adopted Ordinance No. K-91 providing that 
certain code enforcement proceedings may be submitted to a special magistrate; and

WHEREAS, the individual named in this Resolution is qualified under applicable code to 
preside over code enforcement matters from time to time as necessary.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Fort 
Pierce Florida, as follows:  

1. That Fran O. Ross, Esq. be and the same is hereby reappointed as a Special 
Magistrate to preside over code enforcement matters as set forth in the City Code, State 
Statutes, and other applicable law, and that this appointment is further subject to the terms and 
conditions of Section 2-253, City Code of Ordinances.

2. This appointment shall be for a term of two (2) years, commencing April 1, 2014 
and expiring April 1, 2016, unless sooner terminated or discontinued by the Commission at its 
discretion, with or without cause.

3. The Special Magistrate shall be compensated at a rate of $95.00 per hour 
subject to review and approval by the City Attorney and Director of Finance.

IN WITNESS WHEREOF, this Resolution has been duly adopted this 3rd day of 
November, 2014.

________________________________
LINDA HUDSON, MAYOR COMMISSIONER

ATTEST:

___________________________ 
LINDA W. COX, CITY CLERK

(CITY SEAL) 

APPROVED AS TO FORM
AND CORRECTNESS:

_______________________________  
Robert V. Schwerer, City Attorney



   
City Commission Regular Meeting Agenda Item #   13. a.           
Meeting Date: 11/03/2014  
Re: City Manager's Departmental Activity Report
Submitted For: Robert Bradshaw, City Manager 

SUBJECT:
City Manager's Departmental Activity Report

Attachments
City Manager's Activity Report



 

 
City of Fort Pierce, 100 North US 1, Fort Pierce, FL 34950 – 772.467.3000 

Interoffice Memorandum 
FROM THE OFFICE OF THE 

CITY MANAGER

City Manager 
 

 The City Manager held a Conference Agenda meeting on October 13, 2014. 
 

 The City Manager, Deputy City Manager and Public Works Manager met with representatives with 
the Arts & Cultural Alliance of St. Lucie County regarding art work for the WOW4 Exhibition. 
 

 The  Deputy  City Manager met  with  the  Grants  Administrator  to  discuss  the  agenda  for  the 
Communitywide Council meeting. 

 

 The Economic Development Team met with a  local business owner  regarding parking on South 
Hutchinson Island. 

 

 The City Manager and Deputy City Manager attended a lunch meeting with Sheriff Mascara. 
 

 The  Deputy  City Manager  attended  a  Keep  Fort  Pierce  Beautiful  Advisory  Board meeting  on 
October 14, 2014. 

 

 The Deputy City Manager attended a CRA Advisory Committee meeting on October 15, 2014. 
 

 The  City Manager  and  Deputy  City Manager  attended  standing weekly meetings with Mayor 
Hudson regarding current City issues. 

 

 The City Manager and Deputy City Manager attended a follow‐up meeting regarding the port with 
representatives from St. Lucie County. 

 

 The City Manager and Deputy City Manager participated  in a conference call with Commissioner 
Becht regarding current City issues. 

 

 The City Manager and Deputy City Manager met with  the Administrative Services Director and 
Risk Manager to discuss the operations of the department. 

 

 The City Manager, Deputy City Manager, Administrative Services Director and Risk Manager met 
with the Sunrise Theatre Executive Director to discuss personnel issues.  

 

 The Deputy City Manager held a quarterly FPRA Board meeting on October 20, 2014. 

 

 
 
 
 
 
TO:  The Honorable Mayor and Members of the City Commission 
FROM:  Robert J. Bradshaw, City Manager 
RE:  Department Activity Report 
DATE:  October 24, 2014 
 
 
 
The information that follows is intended to keep the Commission abreast of the on‐going activities, 
issues, programs and services within the City.   
 

City Manager’s Office 

 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
  
 
 
 
 
 
 
 



 
Department Activity Report 
November 3, 2014 City Commission Meeting    Page 2 

 Business Tax Receipts –  
New:  14  Renewals:  48  Transfer:  1 
 

 Vendor Permits Issued – 
New:  0  Renewals:  0   

 
 Contractor Licensing – 

New:  17  Renewals:  36 
 

 Public Records Requests (not including Building Department) – 
New Requests:  2 
 

 Animal Registrations – 
New/Renewals/Impound Fees:  7 
 

 Enterprise Zone Applications – 
Sales Tax Refund Applications:  2 

 
 Agenda Preparation and Meeting Minutes – 

1. Conference Agenda – 10/13/2014 
2. City Commission – 10/20/2014 
3. Conference Agenda  – 06/09/2014 
4. Conference Agenda – 08/11/2014 

 

 Special Projects 
1. Investigating BTR renewals returned by Post Office 
2. Investigating Contractor Competency Card renewals returned by Post Office 
3. On‐going records retention/destruction project 
4. Conducting research on impact fee mitigation program 

 

 Meetings/Special Events Attended 
1. Deputy  City  Clerk/License/Permit  Specialist  attended  Board  of  Examiners  of  Contractors  – 

10/14/2014 
2. City Clerk attended 4‐day conference in   Lake Mary 
3. License/Permit  Clerk  attended  4‐day  conference  in  Lake  Mary  and  graduated  from  her 

Certified Clerk training 
4. License/permit Clerk assisted with the Welcome Back to Wellness Program    
 

 

City Clerk’s Office 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
 
 
 
 
 
 
 
   



 
Department Activity Report 
November 3, 2014 City Commission Meeting    Page 3 

 Procurement –  
1. Opened  Informal Bid No. 2015‐003 Holiday Lighting for Marina Square  
2. Processed Current Cardholder Information for Vendor Visa Pay Program 
3. Processed purchase orders/Fiscal Year 2015 blanket purchase orders 
4. Processing and/or completion of awards to vendors/contractors approved by Commission. 
5. Meetings: 

a) Director  of  Administrative  Services,  chaired  phase  two  of  the  Evaluation  Committee 
Meeting for RFP No. 2014‐023, Management of Indian Hills Golf Course. 

b) Director  of  Administrative  Services  attended  the  HMS  Dependent  Insurance  Audit 
meeting. 

 

 Human Resources – 
1. Coordinated Pre‐employment physicals and background checks. 
2. Conducted Two (2) New Employee Orientations. 
3. Handled Unemployment Appeal by phone 
4. Processed October 2014 employee probation annual evaluations. 
5. Employee Service Awards for 25, 30 and 35 years 

 

 Risk Management –  
1. Implemented New Wellness Program: 11/3/14 Stairwell& Hydration Challenge, 11/18/14 Coping 

with Stress Seminar, 12/4/14 Healthy Holidays Seminar and 1/7/15 Annual Health Fair. 
2. Negotiating PERF Contract. 
3. Audited, Closed, and Processed WC Claims. 
4. Processed Insurance Subrogation. 
5. Consulted with the City Carrier Regarding Liability Claims. 
6. Processed day to day Risk Management Duties. 

 Completed 4th Quarter 2014 Financial Report. 
  

 Day to Day Operations 

 

Administrative Services Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
   
 
 
 
 
 
 

Finance Department 
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 MIS processing Public Record requests. 
 Processing all invoices for the completion of fiscal year 2014. 
 Revamping of Blade Center servers and main console. 
 Working with Diebold on upgrading hardware and software for Security System for City Hall. 
 Installation of Marina new software and hardware almost complete. 
 Received and upgrading cell phones for priority staff whose phones are in bad disrepair. 
 Staff working with several departments and CivicPlus on City’s website upgrade. 
 Converting all sites to City Hall with a true WAN with Marina, Indian Hills/Police Department and 

Public Works completed. 
 Mobile devices are on the cloud for email purposes. 
 Working with Finance and Building Department on several staff relocations. 
 Working with testing PetData software for Animal Control Officers in the field. 
 Searching  for options  for Commissioners  to be  able  to  engage  in  audio or  video  conferencing 

when not physically able to attend meetings. 
 Training has begun for Building staff with SmartGov. 
 Working with Comcast to WiFi entire City Hall. 
 Received quote from Selectron IVR reps for information on sending this function to the cloud or 

purchasing a new server and keeping the process in house. 
 Transferring data to new file servers for several departments. 
 Upgrading out of lease copiers for several departments. 
 Working on new servers, racks and Intune software citywide. 
 Exploring cloud based options for different applications. 
 Processing new computer equipment for various departments. 
 Working on a WorkOptiFlow pilot program with Indian Hills Department.  
 Working on Rights issue with NAS (on‐going). 
 Processing  VOIP  spread  sheet  for  remaining  remote  site  (Sunrise  Theatre)  and  gathering  all 

information required including old numbers to be ported.   
 Major problems with email due to virus attacks to our system (on‐going).  
 Servers for Sunrise Theatre are being processed for distribution. 
 Software integrations citywide (on‐going).       
 Working with  AT&T  and  State  of  Florida  on  the  fiber  optic  installation  preparation  for  Public 

Works/Solid Waste (ongoing). 
 Lotus Notes IQsuite e‐mail spam, and archiving (ongoing).  
 Updating MIS documentation and procedural policies (on‐going). 
 Received fifty two (52) new work orders and completed one hundred sixteen (116) work orders. 

   

 116 No. 2nd St. – Subway ‐ Permit for commercial renovation is ready to be issued. 

 1703 Frances Ct.‐ New Single Family  ‐ Permit for new construction has been issued. 

 1613 Thumbpoint Dr. – New Single Family ‐ Permit and foundation for new construction has been 

submitted for review. 

 1008 Seaway Dr. – Goodfellas ‐ Permit for commercial repair has been issued. 

 2508 Madewood Dr. – New Single Family  ‐ Certificate of Occupancy has been issued for new 

single family. 

 975 Seaway Dr. ‐ Cumberland Farms ‐ Permit for commercial repair is ready to be issued. 

 4424 Belle Grove Ave. – New Single Family ‐ Permit for new construction has been submitted for 

review. 
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 Administrative/Meetings –   
1. All Staff members conducted ‘Planner of the Day’ duties on a rotating basis 
2. Walk‐ins/Call‐ins 
3. All aboard Florida various meetings with city and county staff 
4. Planning Board Meeting 
5. Technical Review Committee Meeting 

 

 Development Review – 
1. 1913 Surfside Dr.‐ Conditional Use‐ Deck in Coastal Construction Line‐ Intake meeting 
2. 2912 Delaware Ave‐ Conditional Use‐ Parking Lot‐ Pre Application Meeting 
3. Selvitz & Ralls Roads – Carriage Pointe Estates Rezoning, Second Reading – City Commission 
4. 511/513 Georgia Ave ‐ Spin to Win, Conditional Use – City Commission  
5. Section 22‐40, Planned Development Zoning District Draft rewrite – Planning Board 
6. 1905 Okeechobee Road – Dora’s Learning Center, Conditional Use – TRC 
7. Family Dollar – Orange Avenue & 17th Street 
8. Seaway Drive (8 parcels) – Zoning Atlas Amendment  
9. Medical Marijuana Ordinance 
10. 1936 Harbortown Drive ‐ Pressure Washing Center Expansion – Building Permit Approval 
11. 1918 Seaway Drive ‐ Square Grouper Site Plan ‐ Intake  
12. 510 Orange Avenue ‐Peacock Restaurant Waiver of Distance ‐ Intake  
13. 1121 Digiorgio Rd ‐ Tent Logix Minor Amendment to Site Plan – Intake 

 

 Comprehensive Planning, Long Range Planning – 
1. 21 Parcels Annexation 
2. Annexation of Village at Midway 
3. Entertainment district research 
4. Comp plan comparison of other cities of strategies to achieve mixed uses 

 

 Historic Preservation – 
1. 301 S US Highway 1 ‐ Historic Preservation Rehabilitation ‐ Tax Exemption Application ‐ HPB 

Staff Report 
2. 702 Atlantic Ave & 715 Orange Ave ‐ Demolition ‐ HPB Staff Report   
3. 1023 Citrus Ave ‐ Preliminary Designation ‐ HPB Staff Report 

 

 Economic Development – 
1. Indian Hills Golf Course Management ‐ RFP Committee Review  

 

 GIS/Mapping – 
1. Zoning and Land Use GIS updates and maintenance 
2. Annexations GIS updating 
3. Map production for various projects 

 

 System Maintenance – 
1. Naviline updates 
2. Coordinating parcel updates with Property Appraiser  

 

 

Planning Department 
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  Hearing  –   
1. Special Magistrate Ross 

a) 12 regular violation hearings 
‐ 3 complied prior to hearing 
‐ 1 dismissed by the Special Magistrate 
‐ 2 continued by staff 
‐ 6 found in violation 

b) 1 lien reduction request 
‐ Robinson, David & Ferma – All fines waived: 
‐ The owner is very elderly and infirmed. 
‐ The damage was due to vandalism. 
‐ The owner’s family chipped in to make the repairs. 

2. St. Lucie County Court – Judge Cliff Barnes 
a) COFP v. Bruton ‐ Public Nuisance – guilty ‐ $55 plus all court costs. 
b) COFP v. Cook ‐ Abuse/Cruelty/Neglect – guilty ‐ $55 plus all court costs 
c) COFP v. Glinton ‐ Public Nuisance x2 – dismissed by Judge 
d) COFP v. Lesane ‐ Rabies vaccination required – dismissed by Judge 
e) COFP v. White  ‐ Running at  large – guilty – waived  fine but charged challenge  fee and 

court costs. 
f) COFP v. McDonald  

‐ Running at large x 2 – guilty of 1 count, dismissed 2nd count ‐ $105 plus court costs 
‐ Failure to restrain x 2 – guilty of 1 count, dismissed 2nd count ‐ $55 plus court costs. 

g) COFP v. Watkins 
‐ Running at large – dismissed by Judge 
‐ Animal care – dismissed by Judge 
‐ Registration required – dismissed by Judge 

h) COFP v. Alfaro ‐ Running at large – guilty – fined $55 plus court costs 
i) COFP v Bowen ‐ Rabies required – dismissed by Judge 

 Code Enforcement –   
1. Received 38 complaints 
2. Issued 0 written warnings 
3. Issued 0 citations 
4. Initiated  36  new  cases:  36  general  violations,  38  lot  clearing  violations,  51  slum  &  blight 

remediation notices (CDBG grant) 
5. Conducted 266 follow‐up inspections  
6. Closed 94 cases 

 Animal Control –  
1. No report data available at this time. 
2. During the first 4 months of utilizing PetData to process our animal registrations, we grossed 

over $3500.00. After costs, the City netted over $2400.00. 
 Revenue – Processed 33 lien / title searches 
 Miscellaneous –  

1. Code Manager met with  the Golf Course Evaluation Committee  twice. At  the 2nd meeting, 
also met with the management staff of the golf course for a question / answer session. 

2. Code Manager met with Acting Deputy Chief Bender regarding new radios. 
3. Said good‐bye to Part‐time Code Officer Terry Denmark due to reduced funding from CDBG. 
4. Drafted a RFQ for nuisance abatement to be used with the CDBG grant. 
5. Drafted a RFQ for lot clearing to be used with the CDBG grant. 
6. Developed new procedures and  letters to be used specifically  in the areas addressed by the 

CDBG grant. 
7. Code Manager began drafting a proposal for the City to take over management of the Animal 

Shelter on Savannah Road. 
8. Code Manager researched putting the lot clearing liens on the tax rolls and drafted a memo 

regarding same. 
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 Development Reviews – Intake of five (5) Building Permit, Site Plan, or Certificate of Occupancy 
reviews. 

 Stormwater Division – Review of  informational videos to be placed on City’s television channel 
and web site for public education regarding stormwater and illicit discharges. 

 Traffic Control – City continues maintenance of all signals.   Staff  is continuing a  refurbishment 
program on City maintained signals to rewiring the existing signal mast arms. Staff is working with 
FDOT  on  the  development  of  the  new  Phase  2  Signal Maintenance  JPA  requirements  for  FY 
2015/16  which  will  look  at  increased  performance  requirements  and  adjusted  reimbursement 
increase. 

 City Marina  Reconstruction  –  Phase  II  –  Docks  –  Bellingham Marine  continues  the  submittal 
process for approval of construction elements also continues float construction. We have started 
onsite  construction activities. Bellingham Marine  staff has  completed assembly and  installation 
for 385LF of L‐Dock’s main walkway. Bellingham has also completed the installation of 160 foot M‐
Dock and 5 Finger Piers on the north side of L‐Dock. The Pile driving crew is working on the first of 
2 observation decks on the south side of the marina and the main walkway to B‐Dock. The third 
barge load of floats is due to arrive October 27th.  

 S. 21st Street / Havana Ave. Sidewalk Project – Awaiting issuance of the Notice to Proceed from 
FDOT and then we will begin the construction bidding process. 

 31st  Street  Sidewalks  from Okeechobee Road  to  Tennessee Avenue  – Construction  complete.  
Awaiting close‐out documents from the contractor and FDOT. 

 Indian Hills Recreation Area  ‐  Stormwater  Improvements  –  Progress  has been  slowed  due  to 
excavation contractor piercing newly installed 20” water main boring.  FPUA evaluating possible 
solutions.   Overall  progress  is  still  ahead  of  schedule  and  the  completion  date  of March  2015 
should not be effected. Work on Alum Treatment plant has begun; piping and concrete slab. 

 Veterans Memorial Park – Construction  completion  for Phase  I  scheduled  for November  2014.  
Phase II has been reviewed and comments provided to the consultant.  This phase will go out to 
bid once we are in receipt of the FDEP 319 Grant which is expected November 2014. 

 Melody Lane Fishing Pier – Final  review comments have been  submitted  to  the consultant  for 
addressing. 

 H.D. King Power Plant Clean‐up – Remaining work being split between 2015 and 2016 to take full 
advantage of the Voluntary Cleanup Tax Credit (VCTC).  Cardno has presented a proposal for the 
remaining work that we are currently evaluating. Documents being prepared for RLF loan funding 
with Treasure Coast Regional Planning Council. 

 Park Trail Subdivision – Contractor is addressing punch list items. 
 Georgia Avenue Drainage Basin Outfall – Restoration work is underway. 
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 Staffing  –  The  police  department  has  six  (6)  vacancies  as  of  this  report:  five  sworn  officer 
positions and one civilian position (the Projector Coordinator that is funded by OJJDP: Restoring 
the Village Youth Initiative).  However, we have two pending Conditional Offers of Employment.  
We should receive the results of these two females conditional offer by October 31st, and then 
have a swearing in ceremony two weeks later.   

 Entertainment District – The police department, code enforcement and the planning department 
have  met  several  times  now  to  discuss  the  proposed  ordinance  changes  to  create  an 
entertainment district on South Beach. The planning department received the site plans for the 
Squared Grouper.     While  these  plans  are  an  exciting  new  addition  to  South  Beach,  it  also  is 
another example of why we need to develop a  long term comprehensive plan for the proposed 
entertainment district.    

 Restoring  the  Village  Youth  Initiative  –  The  police  department  and  Roundtable  of  St.  Lucie 
County have completed the job description for the Projector Coordinator.  The coordinator will be 
an employee of the City of Fort Pierce (hired by/held to the city’s rules and regulations); however, 
the coordinator will  report  to  the Executive Director of  the Roundtable, Shaniek Maynard. Our 
hope is to have this position filled by the end of November or the beginning of December.  Then 
our next step will be hiring the Outreach Workers, which will be a contracted with the St. Lucie 
County Health Department.    

 EEOC Training – The police department will be providing EEOC training to our staff in December 
2014 over 4 sessions. Each session will be 1.5 hours in length. All staff will attend the first hour on 
EEOC and then supervisors will remain for the last .5 hour for supervisor specific training.    

 Law Enforcement Informational Forum – The Lincoln Park Council Of Ministers, Inc.  is hosting a 
Law Enforcement  Informational Forum on Thursday, October 30, 2014, at the Fenn Center from 
6:30 PM  to 8:00 PM, which  I will be attending along with Sheriff Ken Mascara and Chief  John 
Buldoc.   

 7th Annual Community Youth Team Rally – The 7th Annual Community Youth/Teen Rally that was 
held at the Boys & Girls Club  ‐ Williams Center on October 18th was a huge success.   There were 
approximately  fifty  (50)  of  our  youth  in  attendance.    Representative  Larry  Lee,  Jr.  was  our 
honored speaker.     

 Farm City Barbeque Luncheon – Just another reminder that the Fort Pierce Police Department’s 
Police Athletic League (PAL) is hosting the annual Farm City BBQ Luncheon on October 29, 2014, 
@ 12:00 PM.   

 Ebola Virus – The police department continues  to meet with our Public Safety partners on  the 
Treasure Coast  to monitor, coordinate, and plan should  the virus make  its way  to  the Treasure 
Coast.   There have been  two  reported  incidents  in St. Lucie County: one  in Port St. Lucie  that 
turned out to be a hoax, someone claiming to have the virus and second one  in Fort Pierce that 
turned out to be a false alarm.  In both cases, the established protocols worked as designed. 

 Energy Efficiency & Conservation – The  interior  lighting retrofit  is progressing rapidly with only 
City Hall remaining to do. Installation of the LED street lights has begun (2046 installed so far) and 
both  chillers  at  City  Hall  and  the  PD  have  been  replaced.  The  plumbing  retrofits  have  been 
completed at City Hall and the HVAC controls are currently being replaced. 

 Phase  II Window Retrofit Project –The City Marina building has been added  to  the project and 
widow  replacement  will  begin  soon.  The  generator  installation  at  the  Police  Department  is 
completed and the generator for City Hall is currently being installed. 

 HDRC Recreation – Open gym nights are still being held during the week. Staff is still working on 
adding  to  our  programming  with  quality  activities  for  the  youth  and  young  adults  of  our 
community.  There  are  some  amazing  talents playing basketball  in  the gym  and  in  an  effort  to 
accommodate more competition a second score board and shot clocks have been ordered. 
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 Grants Administrator –  
1. Lincoln Park Theatre Façade Grant – Working with Ms. Margaret Benton  (Lincoln Theatre) 

and Department of State (DOS) and our Legal Dept. to secure a copy of the DOS contractual 
agreement with Ms. Benton so Legal can draft agreement for City to front money for Theatre 
project and be reimbursed from grant proceeds.  

2. Highwaymen Trail Project – Expecting proofs on all trail markers except newly added Lincoln 
Park Academy  from Ampersand Graphics within  next week. Will  be  getting with  Shyanne 
within next 2 weeks with sign manufacture timeline so we can begin planning ribbon cutting. 

3. Section 108 Loan Payoff‐Set‐Aside – Received and forwarded email from HUD to Gloria and 
Nick on process for City to pay back 108 and BEDI Loans early so we can access approximately 
$500,000++  for CDBG‐eligible projects. Will  follow up on  this  to  see where we  are when  I 
return from vacation. 

4. Community Garden – Working with PW to expend remaining $600 for project on supplies for 
garden. 

5. TV Purchases for Tourism Promotion – Working with MIS to purchase flat screen TVs that will 
be mounted on walls in participating businesses to promote Fort Pierce tourism. 

6. Neighborhood Park Equipment RFP – Working on RFP (or will piggy back off of Palm Beach 
County contract) to purchase playground equipment for  lower‐income neighborhood park  ‐ 
possibly Maravilla Park.  

7. Visit Florida Grant Award (FPAT) – Shipped 3 new Fort Pierce tourism rack cards to every Visit 
Florida Welcome Center throughout the State.  I will continue shipping these monthly for an 
entire year ‐ Paid for with Visit Florida grant. 

8. Fort Pierce Authentic Tours – 1) Collaborating with SLC TDC on the installation of 3 webcams‐
City Marina, Jetty Park and Fisherman’s Wharf; 2) Working to update promotional PowerPoint 
containing all FPAT members to run on TV/DVD players and promote tourism in Fort Pierce; 3) 
coordinating various marketing/promotional, membership activities, etc.; 4) You Tube Interns 
– expect to be able to interview potential interns for You Tube Tourism Promotional Project 
within the next few weeks; 5) Incorporated all City‐owned tourism‐related venues into FPAT 
and Visit Florida Websites, FaceBook, etc. 6) Designed and ordered 5,000 Fort Pierce Tourism 
postcards for distribution at City events, etc. 

9. Lincoln Park and Fort Pierce Main Streets – Have met with Fort Pierce Main Street for Doris to 
sign 2014‐2015 contractual agreement and have submitted request for her first quarter grant 
payment.  Emailed  LPMS  to  schedule meeting  to  sign  their  contract;  have  not  received  a 
response. 

10. Lincoln  Park  Improvement  Project  –  Received  100  new  banners  (50‐Zora  Trail;  50‐
Highwaymen Trail) to install on light poles in Lincoln Park neighborhood. PW picked these up 
from me to install today ‐ 10‐23 

11. Public Service Grants – Created and ran advertisements for grant opportunity in Wednesday, 
October 22 TC Palm “Your News” and will run again Friday, October 24  in Hometown News. 
Ads are also running on City’s TV station and are on our website. Guidance and Application 
are complete, will be printed and  ready  to distribute November 3. Communitywide Council 
will  receive  grant  apps  for  scoring  at  their  December  10 meeting.   We will  present  their 
recommendations for grants to Commission in January. We will award $70,000; $5,000 will be 
placed in a contingency fund. 

12. Commercial Façade Grants – Created and will run advertisements for this grant opportunity 
Wednesday,  October  29  in  TC  Palm  “Your  News”  and  again  Friday,  October  31  in  the 
Hometown  News.  Ad  is  running  on  the  City’s  TV  station  and  website.  Guidance  and 
Application are  complete and are printed and  ready  to distribute November 3. There  is no 
deadline on these awards – money will be awarded on a first‐come, first‐qualified basis, until 
all of the $75,000 is expended. 

13. 7 Gables Visitor Center Upgrades  –  Termite  tent  is  scheduled  for  11/3. Pricing  to paint  and 
repair wood and replace canopy is expected any day. 
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 Grants Administrator contd. –  
14. Habitat for Humanity – Sent several property listings to Bob Calhoun (Director, Habitat).  He is 

very interested in getting to work in Fort Pierce as soon as possible.  
15. Melody Lane Public Fishing Pier – Collected approval from Legal for FIND grant contractual 

agreement as well as Mayor’s signature.  Shipped signed originals back to the FIND.  Should 
be  receiving our  contract back  any day.   Meeting with Anita Prentice  and Pat Cochran on 
designs  for  benches,  columns,  etc.  on November  17.    Collaborating with  project manager 
Tracy Telle –  should be  releasing  formal bid opportunity within  2‐3 weeks – dependent on 
final engineering designs from Tetra Tech. 

16. HUD 2014‐2015 CDBG Funds – Received award  letter and contractual agreement  from HUD 
10/21; Mayor signed and I mailed back to HUD 10/22. HUD will release funds when they receive 
signed contract.   

17. Collaborating with Sunrise Theatre and Main Street Fort Pierce to provide presentations on 
Fort Pierce Tours to quarterly meetings targeting small businesses. 

18. Preparing  to write  grant  application  to  the  Florida  Inland Navigation District  for matching 
funds  for  the  Florida  Boating  Infrastructure  Grant  (BIG)  we  submitted  a  while  back  to 
construct floating dinghy docks at the City Marina. 

 

 Program Analyst – 
1. FEMA 

a) Marina Project 
‐ Monitoring funding requests 
‐ Communicating with State to reconcile payment requests  
‐ Preparing requests for reimbursements   

b) Windows Expansion Project 
‐ Preparing pay applications and requests for reimbursements 
‐ Change Order approved for lead and asbestos remediation at St. Anastasia 
‐ Waiting  for  response  from  DEM  for  request  to  DEM  to  add  repair  of  pillars  at  St. 
Anastasia to the expansion project 

‐ Attended meeting with Deputy  City Manager,  staff,  and  Lincoln  Park Mainstreet  to 
discuss future use of St. Anastasia 

2. SHIP 
a) Meeting with applicants to receive documentation for their files 
b) Performing verifications on applicants information 
c) Meeting with contractor regarding Townsend and Plain projects 
d) Finalizing Annual Reports for submittal 
e) Reviewing and organizing files 
f) Contacting St. Lucie County to ask  if they have RFQ for residential contractors and SHIP 

consultants that we could piggyback 
g) Preparing change order to Purchase Order 14005, Wind Tech Products, Inc. 
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 Oversee daily operations for City Marina and Fisherman's Wharf Marina. 

 Working with seasonal dockage and events  (see weekly email "Marina Happenings" newsletter 
for updates). 

 Consulting on Marina Project. 

 Bellingham Marine on site.  Assembling new floating docks. 

 Web Cam installation on Jetty estimated completion date of November 2014. 

 Marina staff working on loading docks and store inventory into new marina program. 
 

 
 
 
 
 
 

 

 Myself, the 2 Assistants, and the Superintendent met with the evaluation committee regarding 

the Indian Hills RFP. 

 Met with Engineering and their landscaper to discuss the resodding of the area around the 

Georgia Area Outfall Pipe. 

 Met with various vendors to order merchandise for the season. 

 Day‐to‐day operations. 

 

Marina 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
   

Golf Course 

River Walk Center 

Park Permits  650.00 
Programming  397.37 
River Walk Center  1268.48 
Garden Center  35.00 
Special Events  25.00 
Maravilla  125.00 

Total  $2,500.85 

   



 
Department Activity Report 
November 3, 2014 City Commission Meeting    Page 12 

 Over the past weeks, the following performances and activities were presented  in the Sunrise & 
Black  Box  Theatre:    Fort  Pierce  Jazz  and  Blues  Society  and  the  Sunrise  Theatre  co‐presented 
Tuesday  Night  Jazz  Jam  evenings  on  September  30;  Comedy  Corner  Improv  on  Saturday, 
September 27 & October 11; Grace Way Village presented their fundraiser “Are You Smarter Than 
A  5th  Grader”  on  September  26th    Sunrise  Theatre  &  WFLM  hosted  Women’s  Networking 
Wednesday on October 1; Sunrise Theatre & IRSC presented a Murder Mystery Dinner Theatre on 
October 9 & 10th, both were sold out.  Added Melissa Etheridge to the coming season.  Tickets for 
all 7 new shows on sale to the public on September 29. 

 Met with Treasure and Space Coast Radio to discuss the 2014/15 season and sponsorship. 

 Tickets sales for the 2014/15 Season are brisk with several shows already close to being sold‐out. 

 Assistance  continues with  future  rental  events  and  co‐presentations with  various  community 
groups including, but not limited to: Pharus Group’s “Breaking The Chains” Event on October 15; 
Muse  Entertainment’s  Christian  Comedian  Chonda  Pierce  on  November  1; MusicWorks  “Dave 
Mason” on November 20; South Florida Dance Company’s “A Christmas Carol”, St. Lucie Ballet’s 
“Nutcracker” on December 11 & 12; Richard Nader Entertainment on March 19, various shows with 
BlueBird Entertainment.   

 On  a  daily  basis  offers  and  contracts  are  still  being  negotiated  with  artists  and  their 
representatives to add to the 2014/15 Season.  The Membership campaign for the coming season 
continues. Both new and renewed memberships continue to come in regularly.      

 Marketing and show sponsorship packages continue to be put together to solicit for the coming 
season’s shows. Foundation grant opportunities continue to be researched and grant applications 
continue to be written and submitted.   

 Budget projections and adjustments for this and next year’s fiscal year continue to be reviewed 
and implemented. 
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