
           

C I T Y  O F  F O R T  P I E R C E
 

CITY COMMISSION AGENDA
 

Regular Meeting - Monday, April 6, 2015 - 6:30 p.m.
City Hall - City Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida
             

1. CALL TO ORDER
 

2. OPENING PRAYER - Apostle Trevor Banks, Resurrection Life Family Worship Center
 

3. PLEDGE OF ALLEGIANCE
 

4. ROLL CALL
 

5. APPROVAL OF MINUTES
 

a.   Approval of Minutes from the March 16, 2015 meeting.
 

6. PROCLAMATIONS
 

a.   Proclamation recognizing April as Jazz Appreciation Month. Being received by
Darryl Bey, Bluebird Productions.

 

b.   Proclamation recognizing Florida's Children's Week. Being received by Deb LaBella,
Early Learning Coalition of St. Lucie County. 

 

c.   Proclamation declaring April 7, 2015 as National Service Recognition Day. Being
received by Jenna Stinnett, Direcotr of AmeriCorps Programs, Big Brothers Big
Sisters.

 

d.   Proclamation honoring Larry J. Lee, St. Lucie County Health Officer. Being received
by Arlease Hall, St. Lucie County Health Department.

 

7. LETTERS TO COMMISSION
 

a.   Letter from Diamond R. Litty, Public Defender, acknowledging the superior efforts
and accomplishments of John Wilkes as Executive Director of the Sunrise Theatre.

 

b.   Email from Ronald Weeden and Carmen DiGeorge with the Harbour Isle West

  



b.   Email from Ronald Weeden and Carmen DiGeorge with the Harbour Isle West
Social Committee thanking the entire Fort Pierce Economic Development Team for
their great presentation at the Harbour Isle Neighborhood Meeting on March 17,
2015.

 

c.   Letter from Anne Satterlee, Public Relations and Development Director, on behalf of
the Sunrise Theatre Advisory Board thanking Sergeant John Schramm, Officer Dani
Dreizehnter, Officer John Fasanello, and Officer Todd Warner of the Fort Pierce
Police Department for their assistance during the Dick Hellstrom Memorial Sunrise
Theatre 5K Run/Walk. The funds raised from this event aid in supporting School
Time Performances at the Sunrise Theatre for the children of our community.

 

d.   Letter from Donna Benton and Betty Brolmann with Coastal Living Realty of
Florida expressing appreciation to Nick Mimms, Deputy City Manager, and
Kim West, Building Department for their helpful and professional assistance that
avoided unnecessary delays for the issuance of a permit.

 

e.   Letter from Jim Burg of the Square Grouper Tiki Bar thanking Marc Meyers, Paul
Thomas, and Kristie Kirstein of the Building Department and Kori Benton of the
Planning Department for their efforts and support in advancing his project.

 

8. COMMENTS FROM THE PUBLIC ON AGENDA ITEMS NOT REQUIRING PUBLIC
HEARINGS

Any person who wishes to comment on an agenda item which is not under Public
Hearings on the Agenda may be heard at this time and must sign up to speak in
advance. Please limit your comments to three (3) minutes or less, as directed by the
Mayor, as this section of the Agenda is limited to thirty minutes. The City Commission
will not be able to take any official actions under Comments from the Public. Speakers
will address the Mayor, Commissioners, and the Public with respect. Inappropriate
language will not be tolerated.

----
 

9. CONSENT AGENDA
 

a.   Waive interest, penalties, and administrative fees in the amount of $123.40 for a
Lot Clearing Lien against 1002 Avenue E owned by Erica D. Butler, 2502 Mohawk
Avenue, Ft. Pierce, FL, leaving a balance of $200.00 payable in 60 days.

 

b.   Waive administrative fees in the amount of $100.00 for Emergency Repair Lien
against 1002 Avenue E owned by Erica D. Butler, 2502 Mohawk Avenue, Ft. Pierce,
FL, leaving a balance of $1,169.11 payable in 60 days.

 

c.   Waiver of interest and penalties in the amount of $4,867.65 for demolition lien
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c.   Waiver of interest and penalties in the amount of $4,867.65 for demolition lien
totaling $14,825.40 against 1569 Thumb Point Drive, Ft. Pierce, FL owned by
Freddie Mac, 2005 Vista Parkway, West Palm Beach, FL in consideration of
payment of $9,957.75 payable in 60 days.

 

d.   Reduce code enforcement fines in the amount of $18,050.00 against 508 N 14th
Street; previously owned by Mayfive Capital LLC, 8902 N Dale Mabry Hwy, #200,
Tampa, FL 33614 and currently owned by Royston Dass, 1528 SW Abingdon
Avenue, Port St. Lucie, FL 34953, to $500 payable in 30 days.

 

e.   Reduce code enforcement fines in the amount of $66,490.00 against 1002 Avenue
E currently owned by Erica D. Butler, 2502 Mohawk Avenue, Ft. Pierce, FL 34946,
to $1,500.00 payable in 60 days.

 

f.   Approve contribution of $5,000 to the Police Athletic League from the Law
Enforcement Trust Fund.

 

g.   Approval of Modification # 6 to Florida Division of Emergency Management Contract
# 14HM-2Y-66-02-144 to extend the Period of Performance from February 1, 2015
to August 1, 2015.

 

h.   Approval of a contract with Lyle Sumek Associates, Inc. for consultation services for
the update of the Leadership and Strategic Plan for an amount not to exceed
$20,000 in professional fees.

 

i.   Request award of the Melody Lane Fishing Pier construction contract to the low
bidder, Brothers' Construction Inc., in a amount equivalent to $539,845.

 

j.   Approval of the investment of $1.1 million from the available HUD Bond
resources to fund the remaining contractual obligations of the City of Fort
Pierce Marina Dock Reconstruction Project.

 

k.   Approval of Lease Extension Agreement with the Fort Pierce Police Officers
Association for certain identified parcels in Dreamland Park Subdivision for a five
year period at the cost of $10.00 per year commencing on January 5, 2015.

 

l.   Approve increase to Purchase Order #150076 for Amy's Cakes and Catering in the
amount of $30,000.00.

 

10. PUBLIC HEARINGS
 

a.   Ordinance No. 15-007 - Final Budget Amendment of the 2013-14 Budget. SECOND
READING

 

b.   Ordinance No. 15-009 - Amending Chapter 22 to permit Farmer's Market and Farm
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b.   Ordinance No. 15-009 - Amending Chapter 22 to permit Farmer's Market and Farm
Stand Use in Light Industrial Zoning Districts. FIRST READING

 

c.   Application for a Site Plan and Conditional Use submitted by Mosaics Of America
Inc. to construct a 14,500 S.F. structure to include a new showroom, warehouse,
and business offices located at 900 S US Highway 1, Fort Pierce, FL. (Staff
recommends postponement until April 20th, 2015 meeting in order to consider Site
Plan, Conditional Use, Abandonment, and Lot Transfer Concurrently.)

 

11. MISCELLANEOUS REPORTS & REQUESTS
 

a.   Approval of 2013-14 Final Budget Amendments for Grant Funds: CDBG, SHIP and
Grant Administration

 

12. CITY COMMISSION
 

a.   Resolution 15-R14 appointing Daniel Retherford to the Board of Adjustments and
Appeals.

 

b.   Consideration of the FPUA’s FY 2014 Final Budget Amendment.
 

c.   Consider acceptance of the FPUA Comprehensive Annual Financial Report (CAFR)
for FY2014.

 

13. COMMENTS FROM THE PUBLIC Any person who wishes to comment on any
subject may be heard at this time. Please limit your comments to three (3) minutes or
less, as directed by the Mayor, as this section of the Agenda is limited to thirty
minutes. The City Commission will not be able to take any official actions under
Comments from the Public. Speakers will address the Mayor, Commissioners, and the
Public with respect. Inappropriate language will not be tolerated. 

 

14. COMMENTS FROM THE CITY MANAGER
 

a.   City Manager's Departmental Activity Report
 

15. COMMENTS FROM THE COMMISSION
 

16. ADJOURNMENT
 

 

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises you that if you or
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Pursuant to Section 286.0105, Florida Statutes, the City hereby advises you that if you or
another person decide to appeal any decision made by the City Commission with respect to any
matter considered at its meeting or hearing, that you or said person will need a record of the
proceedings, and that for such purpose, affected persons may need to insure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.  This notice does not constitute consent by the City for the
introduction or admission into evidence of otherwise inadmissible or irrelevant evidence, nor
does it authorize challenges or appeals not otherwise allowed by law. 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
persons with disabilities needing special accommodation to participate in this meeting should
contact the City Clerk’s Office at (772) 467-3052 at least 48 hours prior to the meeting.
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City Commission Regular Meeting Agenda Item #   5. a.           
Meeting Date: 04/06/2015  
Re:

SUBJECT:
Approval of Minutes from the March 16, 2015 meeting.

Attachments
03.16.2015

Form Review
Form Started By: Linda Cox Started On: 03/19/2015 03:06 PM
Final Approval Date: 03/19/2015 



MINUTES OF A REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF FORT PIERCE,
FLORIDA, HELD IN THE CITY HALL COMMISSION CHAMBERS, 100 NORTH U.S. #1, FORT PIERCE,
FLORIDA, AT 6:30 P.M. ON MONDAY, MARCH 16, 2015.
 

               

1. CALL TO ORDER - Mayor Hudson called the meeting to order at 6:30 p.m.
 

2. OPENING PRAYER - Rev. John Quarterman of Triumph the Church and Kingdom of God
and Christ offered the opening prayer.

 

3. PLEDGE OF ALLEGIANCE
 

4. ROLL CALL
Present: Mayor Linda Hudson; Commissioner Rufus Alexander; Commissioner Edward Becht;

Commissioner Thomas Perona; Commissioner Reginald Sessions 

Staff Present: City Clerk Linda Cox 
City Manager Robert Bradshaw 
City Attorney Robert Schwerer 

5. APPROVAL OF MINUTES
 

a. Approval of Minutes from March 2, 2015 meeting.   

 
  Motion was made by Commissioner Thomas Perona, seconded by Commissioner Edward

Becht to approve the Minutes of the Regular Meeting on March 2, 2015. 
 

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions 

Passed 

6. PROCLAMATIONS
 

a. Mayor Hudson issued a Proclamation recognizing Fort Pierce Jazz Festival Week on March
23-27, 2015. It was received by Don Bestor of the Fort Pierce Jazz and Blues Society. 

  

 

b. Mayor Hudson issued a Proclamation recognizing March as Firefighter Appreciation Month.
It was received by Tina Dietrich, Executive Director for Muscular Dystrophy Association.

  

 

c. Mayor Hudson issued a Proclamation recognizing April as Water Conservation Month. It was
received by Keith Stephens from the Fort Pierce Utilities Authority.

  

 

7. LETTERS TO COMMISSION - The following letter will be kept on file in the City Clerk's
Office.

 

a. Letter from Ted and Michelle Kocik recognizing the efforts of Officer Jose Maldonado, Master
Officer H. Solomon and Sergeant James Grecco to assist them by resolving a difficult
situation.

  

 

8. COMMENTS FROM THE PUBLIC ON AGENDA ITEMS NOT REQUIRING PUBLIC

  



8. COMMENTS FROM THE PUBLIC ON AGENDA ITEMS NOT REQUIRING PUBLIC
HEARINGS

Ms. D'Jion Jackson-Harris, Precious Pearls - Consent Agenda item 9d
Ms. LaChelle Nedd, Precious Pearls - Consent Agenda item 9d 

 

9. CONSENT AGENDA
 

a. Request to reduce Code Enforcement Lien in the amount of $34,740.00 against 702 Atlantic
Avenue currently owned by Steve Tarr, RAST Properties, Inc., 4521 PGA Blvd., #201, Palm
Beach Gardens, FL 33418 to $3,500.00 payable in 60 days.

  

 

b. Request to reduce Code Enforcement Lien in the amount of $226,800.00 against 411
Avenue B currently owned by Interamerican Bank FSB, 9190 Coral Way, Miami, FL 33165 to
$2,268.00 payable in 60 days.

  

 

c. Request to rescind Code Enforcement Lien in the amount of $442,620.00 against property
known as Dade Road, PID #2428-321-0001-000-3, owned by Privilege Development LLC,
P.O. Box 3945, Hallandale, FL 33008 leaving a balance of $.00 due to the City.

  

 

d. Approve award of 2014-2015 Public Service Grants in the total amount of $70,000.00 as
recommended by Communitywide Council.

  

 

e. Approve De La Hoz Builders, Inc. as the lowest responsive bidder to RFP No. 2015-020 for
an amount not to exceed $21,259.00 for rehabilitation of 906 Hickory Street funded by the
State Housing Initiatives Partnership (SHIP).

  

 

f. Approve Blackstreet Enterprises, LLC in response to RFP No. 2015-026 for an amount not to
exceed $15,358.00 for rehabilitation of 515 North 15th Street funded by the State Housing
Initiatives Partnership (SHIP).

  

 

g. Approve My Licensed Roofer dba McAlhany Construction in response to RFP No. 2015-025
for an amount not to exceed $11,260.00 for rehabilitation of 2612 Delaware Avenue funded
by the State Housing Initiative Partnership (SHIP).

  

 

h. Approve My License Roofer dba McAlhany Construction in response to RFP No. 2015-024
for an amount not to exceed $14,841.00 for rehabilitation of 1021 South 7th Street funded by
the State Housing Initiatives Partnership (SHIP).

  

 

i. Approve Gentile Corporation in response to RFP No. 2015-030 for an amount not to exceed
$19,990.00 for rehabilitation of 820 North 10th Street funded by the State Housing Initiatives
Partnership (SHIP).

  

 

j. Approve De La Hoz Builders, Inc. as the lowest responsive bidder to RFP No. 2015-023 for
an amount not to exceed $7,289.00 for rehabilitation of 714 S. 24th Street funded by the
State Housing Initiatives Partnership (SHIP).

  

 

k. Approval of extension of Lease Agreement between the City of Fort Pierce and the St. Lucie
County Chamber of Commerce for the operation of the Seven Gables Visitor Center for an
additional 5 year period at $10 per year.

  

 

l. Approval of an Interlocal Agreement between the Fort Pierce Utilities Authority, St. Lucie   
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l. Approval of an Interlocal Agreement between the Fort Pierce Utilities Authority, St. Lucie
County and the City of Fort Pierce creating a Municipal Services Benefit Units (MSBU) to
fund the cost of potable water to the Jenkins/Starcher area in unincorporated St. Lucie
County, contingent upon the City Attorney's approval as to form and correctness.

  

 
  Motion was made by Commissioner Edward Becht, seconded by Commissioner Rufus

Alexander that the following items on the Consent Agenda be approved - 9a, 9b, 9d, 9e, 9f,
9g, 9h, 9i, 9j, 9k, 9l.  Commissioner Alexander pulled item 9c.

 
AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,

Commissioner Thomas Perona, Commissioner Reginald Sessions 
Passed 

As to item 9c, Commissioner Alexander commented that he had a three part question. He
questioned how the fines got to this amount; he believed the City is due something and not a
request for a zero balance. Lastly, he inquired of a discussion on putting a cap on liens.

Ms. Arraiz stated this is a staff mistake and this item is a step to rectify the error. Code
Enforcement has determined after recent inspections there is no possible way to maintain
the property as requested. She explained a new process has been put into place to reduce
the high accumulation of fines. The City is now citing fines like $25.00 per day where as in
the past violations were more consistently cited at $250.00 per day, this will keep the fines at
a lower rate and the City will begin to see fines at much lower accumulative amounts.

 
  Motion was made by Commissioner Rufus Alexander, seconded by Commissioner Edward

Becht to approve Consent Agenda item 9c.
 

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions 

Passed 

10. PUBLIC HEARINGS
 

a. Approval with conditions of application for a Conditional Use with New Construction and Site
Plan submitted by Diocese of Palm Beach, Inc. to construct an off-site parking lot located at
San Juan Diego Catholic Church, 2912 Delaware Avenue, Fort Pierce, FL. Property is
zoned R-3, Single Family Moderate Density. 

Kori Benton, Historic Preservation Officer, appeared with a presentation and staff
recommendation the City Commission approve the request with the following conditions.

The applicant provides a sketch and legal description for the 5 foot easement donation
to the City of Fort Pierce along South 30th Street prior to the issuance of Building
Permits.

1.

The applicant records a Unity of Title prior to the issuance of Building Permits for
completion of the improvements.

2.

The applicant record said 5 foot easement donation to the City of Fort Pierce along
South 30th Street prior to Certificate of Occupancy.

3.

Mr. Benton suggested a way to streamline the process for consideration of future parking
concerns would be to convert some of the need for conditional uses tied to parking to
permitted uses with additional standards; specifically to have permitted uses with standards.
By adding more standards it would alleviate any negative aspects in residentially zoned
areas. He clarified for the Commission that the 5 foot easement is specifically for the
maintenance of the sidewalks that surround this site. Further identifying that once approved,
this will become an authorized, established crosswalk with an option to install additional
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caution signs for the crosswalk area. This will definitely be of assistance for insuring the
safety of the pedestrians crossing from the church to the proposed additional parking area.
Commissioner Perona feels the applicant should supply the necessary signage to alert on
comers that there may be a high traffic of pedestrians from time to time, to at least alert
caution.

Mayor Hudson opened the Public Hearing.

Liz Colome stated Colome and Associates was the architects that submitted the application
for the parking lot plan. She commended Kori on a great job of explaining the project and
was available for any questions the Commission may have. She responded positively about
the installation of additional caution crosswalk signs as discussed previously. She stated
they had originally hoped for a staff approval because the conditional use permit took
approximately 3 ½ to 4 months to go through the process, agreeing with permitted uses with
set standards to help streamline the City’s process.

Seeing no one further, Mayor Hudson closed the Public Hearing.
 
  Motion was made by Commissioner Rufus Alexander, seconded by Commissioner Reginald

Sessions to approve application for Conditional Use with staff conditions as outlined and the
additional signage for crosswalk caution. 

 
AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,

Commissioner Thomas Perona, Commissioner Reginald Sessions 
Passed 

b. Ordinance No. 15-007 - Final Budget Amendment of the 2013-14 Budget. FIRST READING

City Clerk Linda Cox introduced the ordinance, read by title only, into the record.

Gloria Johnson, Finance Director, appeared with a brief presentation. She stated the
approved budget for 2013-2014 was $34,108,541 and once approved the amended budget
will be $33,889,617 with a savings of $218,924. 

Mayor Hudson opened the Public Hearing. 

Seeing no one, Mayor Hudson closed the Public Hearing.

  

 
  Motion was made by Commissioner Thomas Perona, seconded by Commissioner Reginald

Sessions to approve Ordinance No. 15-007 on first reading.

Commissioner Becht inquired if there was a way to extract the new construction numbers out
of the numbers the Property Appraiser provides to the City on or around July 1st. This way
the City will know exactly what the numbers are specifically for new construction. He feels the
number is already known and asked that it be provided to the Commission. 

 
AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,

Commissioner Thomas Perona, Commissioner Reginald Sessions 
Passed 

11. MISCELLANEOUS REPORTS & REQUESTS
 

12. CITY COMMISSION
 

a. Resolution No. 15-R08 Appointing Members to the Board of Examinersof Contractors.   
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  Motion was made by Commissioner Thomas Perona, seconded by Commissioner Reginald
Sessions to approve Resolution No. 15-R08. 

 
AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,

Commissioner Thomas Perona, Commissioner Reginald Sessions 
Passed 

b. Resolution No. 15-R11 - Proposed Planning Department Fee Schedule

City Clerk Linda Cox introduced the resolution, read by title only, into the record. 

Rebecca Grohall, Planning Manager, appeared with a presentation and staff
recommendation to approve Resolution No. 15-R11. Ms. Grohall believes the proposed
changes are fair and very business friendly. In response to the request for eliminating more
of the conditional uses to be replaced with permitted uses with standards, that she would
prefer to schedule a workshop in order to get everyone’s input. She feels confident she could
come back and propose the requested information for the Commission within the next 90 to
120 days.

Mr. Schwerer stated the fees are adopted by Resolution and can be revisited by the
Commission at any time.

  

 
  Motion was made by Commissioner Edward Becht, seconded by Commissioner Rufus

Alexander to approve Resolution No. 15-R11 with the proviso that the conditional use fee
remains the same and does not get increased. 

 
AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,

Commissioner Thomas Perona, Commissioner Reginald Sessions 
Passed 

c. Resolution No. 15-R12 authorizing a Grant Application to Florida Inland Navigation District
for Floating Dinghy Docks at the Fort Pierce City Marina.

Grants Administrator, Libby Woodruff, appeared and stated the City was awarded $190,000
from the Florida's Boating Infrastructure Grant Program, explaining this grant is to provide the
match. There will be no cost to the City.

  

 
  Motion was made by Commissioner Edward Becht, seconded by Commissioner Rufus

Alexander to approve Resolution No. 15-R12. 
 

AYE: Mayor Linda Hudson, Commissioner Rufus Alexander, Commissioner Edward Becht,
Commissioner Thomas Perona, Commissioner Reginald Sessions 

Passed 

d. Submittal of application for appointment to the Board of Adjustments and Appeals

City Clerk, Linda Cox, indicated applications are attached and will come back at the next
meeting in the form of a Resolution for approval.

  

 

13. COMMENTS FROM THE PUBLIC - there were no comments from the public. 
 

14. COMMENTS FROM THE CITY MANAGER
 

a. City Manager's Departmental Activity Report   
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a. City Manager's Departmental Activity Report

Mr. Bradshaw wanted to remind everyone that next Tuesday starts the formal search for the
City’s next Police Chief. The Commissioner’s calendars are all blocked for that day. PERF
has agreed to stay over until Thursday morning to recap with the selection committee. He is
hopeful there will be a final candidate Thursday afternoon. He added the Meet and Greet is
Tuesday from 6:00 to 8:00 pm at Granny’s Kitchen, it gives the community the opportunity to
talk to these candidates. He encourages everyone to attend and feel free to call the
manager’s office with their feedback. Lastly, the Strategic Planning Session is scheduled for
April 27, 28 and 29, 2015.

Mr. Schwerer stated there are meetings coordinated with the City Managers and FPUA
scheduled for this week dealing with the City’s commercial corridor annexation matters, for
both U.S. Highway 1 and Orange Avenue. This should get these annexations on target for
completion this year. The City is pushing hard to meet the July 1st deadline.

  

 

15. COMMENTS FROM THE COMMISSION

Commissioner Perona wanted to welcome the new Utilities Authority Director, Clay
Lindstrom. Mr. Lindstrom and his family are currently moving into their new home in Fort
Pierce and he is excited with all of the change that will be happening soon. Commissioner
Perona commended staff and the many individuals that came together to discuss the City’s
parking issues, with all of the City’s special events and happenings it has become a number
one concern. It is important for people to know when they come to Fort Pierce there will be
ample, convenient parking available without fear of being towed. There are currently 1400
parking spots available in the downtown area and the intent is to identify each of them and
have their availability posted on the City’s website. Everyone will be able to get online and
see what is available, affording them the ability to have a plan of where they can park before
heading out to the event. Mayor Hudson also added she had been contacted by several
citizens that have been towed and wanted to stress that anyone coming to an event needs to
be aware of the no parking signs, if it says you will be towed then don’t park there.

Commissioner Sessions inquired if the letter to the Commission was due to a car being
towed. He wants the City’s image to be of calm and courtesy, stating as a visitor if he had
come to an event and his car had been towed, he would most likely not return. While he is
very enthused by new owners and developers coming into the City his hope is to address
them and try to keep the City growing without trying to offend, especially when addressing
parking and towing cars. He encourages the citizens to pay very close attention to the
activities that have been outlined by the City Manager where the public will have an
opportunity to meet the City’s perspective Chief applicants, stressing this will be the only
opportunity the public will have to mingle with them. It is important to see how each applicant
deals with the public, factor in their credentials and to assess their ability to come into our
City with its limited resources and expectations of great things happening. These are things
that are very important in determining which applicant will be the best qualified person for the
Chief position. Commissioner Sessions questioned why the Commission was not given the
opportunity to interview the applicants together; he feels this would have enabled them to
better see how each applicant would deal with the public. He stated that he takes this
position very seriously and feels the City Manager should want as much input as possible
from the elected officials that they should be in a position to make recommendations.

Commissioner Becht loves the parking committee and shared that Fort Pierce has Uber,
connecting riders to drivers making the City more accessible. He also suggested boat taxis
and golf carts as other ways of moving people around the city. Commissioner Becht stated
the City needs to start changing the people’s expectations; we have to do all we can to
educate the people in turn changing the expectation of the public. Become more aware of
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where parking is available and the best times to find that parking, as well as the alternatives if
your first choice is unavailable. He is also concerned about a farmer’s market that opened up
at Veteran’s Park. He is all for competition but with the new location being along the route to
the already established market it smacks of unfair competition. The City needs to review
policy and asked to make sure that one location is not harming the other needlessly.

Commissioner Alexander only sees Fort Pierce growing larger and he remembers there was
a proposed idea of swapping properties at Porpoise Beach for parking for the beach area. He
is concerned about Uber, why should they be here if they are not regulated and generating
and paying taxes that will pay for street improvements. Another point of concern is with
public comment at the Commission meetings. The City needs to clearly explain the
procedure for the citizens of Fort Pierce. Commissioner Alexander shared that there will be a
community meeting Thursday night at the Lincoln Park Recreation Center concerning the
Police Chief selection. It will be a meeting to compile suggestions so the citizens can have
one spokesperson for the Tuesday night Meet and Greet. Mr. Bradshaw requested to be
forwarded the questions and suggestions to assist the City officials with their one on one
meetings with the applicants.

Mayor Hudson would like to encourage any and all citizens with any questions or concerns
for any of the candidates to please share their input with the Commission, she welcomes
their communication. She reminded everyone that the Taste of St. Lucie is Wednesday,
March 25th from 5:00 to 8:00 p.m. at the Riverwalk Center. The event benefits the Big
Brothers and Big Sisters. The City hosted a visit with the Counsel General of the Bahamas
and his staff, they are very interested in having a sister city relationship with the City of Fort
Pierce. One interesting statistic is that Fort Pierce has the highest concentration of
Bahamians of any city in Florida. She also wanted to inform the Commission that Scott Van
Duzer has reached out to the City of Fort Pierce to do projects with the Boys Scouts of all of
St. Lucie County. He is now on the Gulfstream Council for Boy Scouts and is currently
recruiting Eagle Scouts.

 

16. ADJOURNMENT

There being no further business, Mayor Hudson declared the meeting adjourned at 8:13 p.m.
 

ATTEST:

____________________________ _________________________________
CITY CLERK MAYOR COMMISSIONER
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City Commission Regular Meeting Agenda Item #   6. a.           
Meeting Date: 04/06/2015  
Re: Jazz Month

SUBJECT:
Proclamation recognizing April as Jazz Appreciation Month. Being received by Darryl Bey,
Bluebird Productions.

Attachments
Jazz Month

Form Review
Form Started By: Linda Cox Started On: 02/20/2015 02:52 PM
Final Approval Date: 02/20/2015 



WHEREAS jazz is an original American art form that affirms 
the most noble aspirations of our national 
character, individual discipline, perseverance, and 
innovation; and

WHEREAS jazz has produced some of America’s leading 
creative artists and ranks America’s greatest 
exports to the world; and

WHEREAS jazz has inspired dancers, choreographers, poets, 
novelists, film makers, classical composers, and 
musicians in many other types of music; and

WHEREAS America’s jazz heritage deserves to be appreciated 
as broadly as possible and should be part of the 
education of both children and adults; and

WHEREAS jazz has spoken eloquently of freedom for people 
in the United States and abroad, and has become 
an international language that bridges differences 
and brings people of all races, ages, and 
backgrounds together.

NOW, THEREFORE, I, Linda Hudson, Mayor of the City of 
Fort Pierce, Florida, do hereby proclaim the month of April 2015 as:  

“Jazz Appreciation Month”
in the City of Fort Pierce and urge all citizens to honor and recognize the 
outstanding work of all jazz artists, educators and enthusiasts.  

IN WITNESS WHEREOF, I have 
hereunto set my hand and caused the 
Official Seal of the City of Fort Pierce, 
Florida, to be affixed this 6th day of April, 
2015. 

MAYOR COMMISSIONER



   
City Commission Regular Meeting Agenda Item #   6. b.           
Meeting Date: 04/06/2015  
Re: Florida Children's Week

SUBJECT:
Proclamation recognizing Florida's Children's Week. Being received by Deb LaBella, Early
Learning Coalition of St. Lucie County. 

Attachments
Children's Day

Form Review
Form Started By: Linda Cox Started On: 03/17/2015 10:20 AM
Final Approval Date: 03/17/2015 



WHEREAS, the 20th Annual Children’s Week celebrating Parent’s and Children 
will take place in Tallahassee from April 12, 2015 to April 17, 2015, 
bringing thousands of parents, children, professionals, policy makers, 
community leaders and concerned citizens together to share valuable 
knowledge and information about children's issues across the state 
and in our capital city; and

WHEREAS, the purpose of Children's Week is to create a shared vision of the 
State of Florida's commitment to its children and families and to 
engage a long-term process to develop and implement strategies for 
moving the shared vision forward; and

WHEREAS, Children’s Week has teamed up with more than 100 leading statewide 
business and non-profit organizations and hundreds of local 
organizations to expand the network of community involvement and 
education on a wide array of children and family issues at the local 
level and conduct events and activities in January, February, March 
and April in all 67 counties focused on improving the health, safety 
and well-being of Florida’s children and families; and

WHEREAS, Hundreds of local municipalities have officially proclaimed 
“Children’s Day” and hosted hundreds of public events and activities 
for parents and children in their community.

NOW, THEREFORE, I, Linda Hudson, Mayor of the City of Fort Pierce, 
Florida, do hereby proclaim April 11, 2015 as:

“Children’s Day”
and April 12, 2015 as:

“Parents and Children’s Day”
in the City of Fort Pierce and urge all citizens to celebrate these special days with appropriate 
activities in their homes, churches and communities.  

IN WITNESS WHEREOF, I have 
hereunto set my hand and caused the Official 
Seal of the City of Fort Pierce, Florida, to be 
affixed this 6th day of April, 2015.

MAYOR COMMISSIONER



   
City Commission Regular Meeting Agenda Item #   6. c.           
Meeting Date: 04/06/2015  
Re:

SUBJECT:
Proclamation declaring April 7, 2015 as National Service Recognition Day. Being received by
Jenna Stinnett, Direcotr of AmeriCorps Programs, Big Brothers Big Sisters.

Attachments
National Service

Form Review
Form Started By: Linda Cox Started On: 03/19/2015 11:22 AM
Final Approval Date: 03/19/2015 



WHEREAS, service to others is a hallmark of the American character, and central to how we 
meet our challenges; and

WHEREAS, the nation’s counties and cities are increasingly turning to national service and 
volunteerism as a cost-effective strategy to meet community needs; and

WHEREAS, participants in AmeriCorps and Senior Corps address the most pressing 
challenges facing our cities and nation, from educating students for jobs of the 
21st century and supporting veterans and military families to providing health 
services and helping communities recover from natural disasters; and

WHEREAS, national service expands economic opportunity by creating more sustainable, 
resilient communities and providing education, career skills, and leadership 
abilities for those who serve; and

WHEREAS, AmeriCorps and Senior Corps participants serve in more than 60,000 locations 
across the country, including nine elementary schools in St. Lucie County and 14 
on the Treasure Coast, bolstering the civic, neighborhood, and faith-based 
organizations that are so vital to our county’s economic and social well-being; and

WHEREAS, more than 45 national service participants of all ages and backgrounds serve on 
the Treasure Coast, providing vital support to county residents and improving the 
quality of life in our county; and

WHEREAS, national service participants increase the impact of the organizations they serve, 
both through their direct service and by managing millions of additional 
volunteers; and

WHEREAS, national service represents a unique public-private partnership that invests in 
community solutions and leverages non-federal resources to strengthen 
community impact and increase the return on taxpayer dollars; and

WHEREAS, national service participants demonstrate commitment, dedication, and patriotism 
by making an intensive commitment to service, a commitment that remains with 
them in their future endeavors; and

WHEREAS, the Corporation for National and Community Service shares a priority with 
mayors nationwide to engage citizens, improve lives, and strengthen communities; 
and is joining with the National League of Cities, City of Service, and mayors 
across the country to recognize the impact of service on the Mayors Day of 
Recognition for National Service on April 7, 2015. 

NOW, THEREFORE, I, Linda Hudson, Mayor of the City of Fort Pierce, Florida, do hereby
proclaim April 7, 2015 as:

National Service Recognition Day 
and encourage residents to recognize the positive impact of national service in our county and thank those
who serve; and to find ways to give back to their communities.

IN WITNESS WHEREOF, I have hereunto set 
my hand and caused the official Seal of the City of 
Fort Pierce, Florida, to be affixed this 6th day of 
April, 2015.

____________________________________
MAYOR COMMISSIONER



   
City Commission Regular Meeting Agenda Item #   6. d.           
Meeting Date: 04/06/2015  
Re:

SUBJECT:
Proclamation honoring Larry J. Lee, St. Lucie County Health Officer. Being received by Arlease
Hall, St. Lucie County Health Department.

Attachments
Larry Lee

Form Review
Form Started By: Linda Cox Started On: 03/20/2015 10:26 AM
Final Approval Date: 03/20/2015 



WHEREAS, the week of April 6–12, 2015, is National Public Health Week, and since 1995 the 
American Public Health Association has provided this opportunity as a tool to 
educate the public, policymakers and public health professionals about issues 
important to improving the public’s health; and

WHEREAS, during this National Public Health Week, Larry J. Lee is being recognized as a Public 
Health Champion for his leadership, work ethic, tireless efforts and commitment 
as a County Health Officer where he took a broad perspective on public health.   
Through his strong efforts and mobilization of community partners, the 
HIV/AIDS epidemic was addressed and the rate was drastically reduced along 
with the implementation of  an HIV course “Get Real about AIDS” now a part of 
the St. Lucie County schools curriculum; and

WHEREAS, under Mr. Lee’s direction, teen pregnancy numbers decreased and our current 
efforts to fight violence from a public health perspective through the Restoring 
the Village, the Comprehensive Gang Model and the Common Good Initiative, 
continue to play a vital role in our community and continue to contribute 
immensely to their success;  and

WHEREAS, under Larry J. Lee’s leadership, the HANDS Clinic of St. Lucie County opened a 
medical care facility for uninsured, low-income residents again, continuing to stay 
the course, clinical and patient-focused; and

WHEREAS, before moving to Florida, Larry J. Lee began his work with the City of 
Minneapolis directing economic development and neighborhood redevelopment 
programs. Prior to that, he directed urban planning and community development 
departments for various city governments; and 

WHEREAS, Larry J. Lee had over thirty-five years of public administration experience; he was 
a registered nurse, held a Master’s Degree in education and human resources 
administration, and a Bachelor’s Degree in political science; and 

WHEREAS, Larry J. Lee joined the Florida Department of Health in St. Lucie County in 1996 
as the Human Resources Manager; he served as deputy administrator and was 
appointed Administrator of DOH-St. Lucie in 2005; and

WHEREAS, Larry J. Lee served the community through service on various boards including 
Indian River State College Advisory Committees, Central Florida Regional 
Domestic Security Task Force, Shared Services Alliance Treasure Coast Hospice, 
St. Lucie Parent Academy, Florida Association of County Health Officers many 
others; and

WHEREAS, Larry J. Lee’s passing on February 27, 2015, was sudden, but he leaves a team of 
dedicated health care and community minded employees who will continue his 
efforts by working diligently to protect, promote, and stay the course for 
improving the health of all people in the City of Fort Pierce.

NOW, THEREFORE, I, Linda Hudson, Mayor of the City of Fort Pierce, Florida, do hereby issue 
this proclamation in honor of

LARRY J. LEE
in recognition of his outstanding and dedicated service to the City of Fort Pierce and St. Lucie County.

IN WITNESS WHEREOF, I have hereunto 
set my hand and caused the Official Seal of the 
City of Fort Pierce, Florida, to be affixed this 6th

day of April, 2015.

MAYOR COMMISSIONER



   
City Commission Regular Meeting Agenda Item #   7. a.           
Meeting Date: 04/06/2015  
Re: Letter from Diamond R. Litty Acknowledging John Wilkes
Submitted For: Robert Bradshaw, City Manager 

SUBJECT:
Letter from Diamond R. Litty, Public Defender, acknowledging the superior efforts and
accomplishments of John Wilkes as Executive Director of the Sunrise Theatre.

Attachments
Letter from D. Litty Acknowledging John Wilkes

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/30/2015 10:56 AM
Form Started By: Angela Wilkinson Started On: 03/24/2015 08:51 AM
Final Approval Date: 03/30/2015 





   
City Commission Regular Meeting Agenda Item #   7. b.           
Meeting Date: 04/06/2015  
Re: Thank You Email from Harbour Isle West Social Committee
Submitted For: Robert Bradshaw, City Manager 

SUBJECT:
Email from Ronald Weeden and Carmen DiGeorge with the Harbour Isle West Social
Committee thanking the entire Fort Pierce Economic Development Team for their great
presentation at the Harbour Isle Neighborhood Meeting on March 17, 2015.

Attachments
Email from HIW Social Committee

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/30/2015 10:56 AM
Form Started By: Jennifer Robinson Started On: 03/27/2015 02:15 PM
Final Approval Date: 03/30/2015 



To: Jennifer D Robinson/cfp@cfp, 
Cc:
Bcc:
Subject: Fw: Thank You! <Watchdog: Virus checked>
From: Robert Bradshaw/cfp - Thursday 03/19/2015 08:05 AM

From: Carmen DiGeorge <carmenmariedigeorge@gmail.com>
To: Shyanne Helms <SHelms@city-ftpierce.com>
Cc: Ron Weeden <woowoosipo@hotmail.com>
Date: 03/18/2015 03:19 PM
Subject: Thank You! <Watchdog: Virus checked>

Shyanne,
Once again we wish to thank the entire Fort Pierce Economic Development Team for 
your great presentation.  We are already receiving such positive feedback that we will 
surely invite you again next year.
It is quite evident that you all love Fort Pierce as much as our residents do. You are a 
very impressive group. 
Please extend our thanks to Nick Mimms, Linda Cox, Paul Thomas, Kori Benton, Libby 
Woodruff and a special thanks to you for making this happen.

Ronald Weeden
Carmen DiGeorge
HIW Social Committee



   
City Commission Regular Meeting Agenda Item #   7. c.           
Meeting Date: 04/06/2015  
Re: Letters from the Sunrise Theatre Advisory Board Thanking Police Officers for

Assistance
Submitted For: Robert Bradshaw, City Manager 

SUBJECT:
Letter from Anne Satterlee, Public Relations and Development Director, on behalf of the Sunrise
Theatre Advisory Board thanking Sergeant John Schramm, Officer Dani Dreizehnter, Officer
John Fasanello, and Officer Todd Warner of the Fort Pierce Police Department for their
assistance during the Dick Hellstrom Memorial Sunrise Theatre 5K Run/Walk. The funds raised
from this event aid in supporting School Time Performances at the Sunrise Theatre for the
children of our community.

Attachments
Letter from Sunrise Theatre Advisory Board Thanking Police

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/30/2015 10:56 AM
Form Started By: Angela Wilkinson Started On: 03/24/2015 09:17 AM
Final Approval Date: 03/30/2015 











   
City Commission Regular Meeting Agenda Item #   7. d.           
Meeting Date: 04/06/2015  
Re: Nick & Kim 
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Letter from Donna Benton and Betty Brolmann with Coastal Living Realty of Florida expressing
appreciation to Nick Mimms, Deputy City Manager, and Kim West, Building Department for their
helpful and professional assistance that avoided unnecessary delays for the issuance of a
permit.

Attachments
Nick & Kim

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/31/2015 11:32 AM
Form Started By: Linda Cox Started On: 03/27/2015 09:04 AM
Final Approval Date: 03/31/2015 





   
City Commission Regular Meeting Agenda Item #   7. e.           
Meeting Date: 04/06/2015  
Re: Letter from J. Burg Thanking Building and Planning Staff Members for Their Efforts
Submitted For: Robert Bradshaw, City Manager 

SUBJECT:
Letter from Jim Burg of the Square Grouper Tiki Bar thanking Marc Meyers, Paul Thomas, and
Kristie Kirstein of the Building Department and Kori Benton of the Planning Department for their
efforts and support in advancing his project.

Attachments
Letter from J. Burg Thanking Staff

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/30/2015 10:56 AM
Form Started By: Angela Wilkinson Started On: 03/24/2015 08:59 AM
Final Approval Date: 03/30/2015 



FORT PIERcE INLET 

MARCH 10, 2015 

ATIN: 
PAUL THOMAS 
MARC MEYERS 
KRISTIE KIRSTEIN 
KORI BENTON 

fO Box781 

Jupiter, fL 33468 
561-575-0252 fhone 

561-741-0459 fax 

THANK YOU SO MUCH FOR YOUR SUI:'PORT, CONTINUED DILIGENCE AND TENACITY IN 
BRINGING THE SQUARE GROUPER TO THE CITY OF FORT PIERCE. THE ENORMOUS EFFORT 
AND COMPETENCY EACH ONE OF YOU HAVE BROUGHT INTO MAKING THIS PROJECT HAPPEN, 
ESPECIALLY WITHIN THE TIME CONSTRAINTS WE HAVE HAD, IS EXACTLY WHY I AM SO 
EXCITED TO JOIN THE BUSINESS COMMUNITY IN THE CITY OF FORT PIERCE. 

I LOOK FORWARD TO GETTING YOU THE ADDITIONAL INFORMATION YOU HAVE REQUESTED 
OVER THE NEXT FEW WEEKS SO THAT I CAN OBTAIN THE FINAL BUILDING PERMIT AND BEGIN 
THE BUILDING PROCESS AS SOON AS POSSIBLE. 

ONCE AGAIN, THANJ:<S TO YOUR EXPEDIENCY AND DEDICATION, WE WILL SEE THIS PROJECT 
COME TO FRUITION. I SINCERELY HOPE EACH OF YOU FEELS PROUD TO BE A PART OF THIS . 
ANo' WILL CONTINUE TO FEEL SO AS WE WORK TOGETHER TO BRING THE SQUARE 
GROUPER TO THE CITY OF FORT PIERCE. 



   
City Commission Regular Meeting Agenda Item #   9. a.           
Meeting Date: 04/06/2015  
Re: Lot Clearing Lien - 1002 Avenue E
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Waive interest, penalties, and administrative fees in the amount of $123.40 for a Lot Clearing
Lien against 1002 Avenue E owned by Erica D. Butler, 2502 Mohawk Avenue, Ft. Pierce, FL,
leaving a balance of $200.00 payable in 60 days.

SUMMARY:
Mary Wells, representative for Erica D. Butler, has submitted a request to waive "as much as
possible" of the amount due. Staff has advised the owner of the policy regarding hard costs and
she has agreed to our recommendation.

RECOMMENDATION:
Staff recommends waiving interest, penalties, and administrative fees in the amount of $123.40
leaving a balance of $200.00 due and payable in 60 days.

ALTERNATIVES:
1. Deny request.
2. Determine alternative amount.

RESPONSIBLE STAFF:
Colleen Greer, Code Enforcement Executive Secretary.

COORDINATED WITH:
Margaret Arraiz, Code Compliance Manager
Kathy D'Arton, Accounts Receivable

Fiscal Impact
Budgeted Y/N: 2015
Fiscal Year:
Account:
Amount: 200.00

OTHER INFORMATION:
$200.00 to the general fund.

Attachments
Request for Reduction
Breakdown



Statement
Tax Card

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/30/2015 09:47 AM
Form Started By: Collen Greer Started On: 03/09/2015 09:38 AM
Final Approval Date: 03/30/2015 











MEMORANDUM

TO: The Honorable Mayor and Members of the City Commission

THROUGH: Robert J. Bradshaw, City Manager

FROM: Colleen Greer, Executive Secretary to Code Enforcement

SUBJECT: LOT CLEARING LIEN REDUCTION 
                        Address: 1002 Avenue E, Fort Pierce, FL                                              

Owner: Butler, Erica D.

DATE: April 6, 2015
____________________________________________________________________________________
____________________________________________________________________________________

The following is a breakdown of the above property:

Description Costs (General Fund) Interest & Penalties Administrative Fees
Lot Clearing Lien $200.00 $23.40 $100.00

TOTAL $200.00 $23.40 $100.00

CAN BE WAIVED (ALL INTEREST, PENALTIES, AND ADMIN. COSTS)              $123.40              
CANNOT BE WAIVED (ALL LOT CLEARING COSTS)      $200.00

$323.40







   
City Commission Regular Meeting Agenda Item #   9. b.           
Meeting Date: 04/06/2015  
Re: Emergency Repair Lien - 1002 Avenue E
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Waive administrative fees in the amount of $100.00 for Emergency Repair Lien against 1002
Avenue E owned by Erica D. Butler, 2502 Mohawk Avenue, Ft. Pierce, FL, leaving a balance of
$1,169.11 payable in 60 days.

SUMMARY:
Request by Mary Wells, representative for Erica D. Butler, to waive "as much as possible" of the
cost due. Staff has advised the owner of the policy regarding hard costs and she has agreed to
our recommendation.

RECOMMENDATION:
Staff recommends waiving administrative fees in the amount of $100.00 leaving a balance of
$1,169.11 due and payable in 60 days.

ALTERNATIVES:
1. Deny request.
2. Determine alternative amount.

RESPONSIBLE STAFF:
Colleen Greer, Code Enforcement Executive Secretary.

COORDINATED WITH:
Margaret Arraiz, Code Compliance Manager.
Kathy D'Arton, Accounts Receivable.

Fiscal Impact
Budgeted Y/N: 2015
Fiscal Year:
Account:
Amount: 1169.11

OTHER INFORMATION:
$1,169.11 to the general fund.

Attachments
Breakdown
Request for Reduction



Statement
Tax Card

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/30/2015 09:48 AM
Form Started By: Collen Greer Started On: 03/09/2015 09:49 AM
Final Approval Date: 03/30/2015 



MEMORANDUM

TO: The Honorable Mayor and Members of the City Commission

THROUGH: Robert J. Bradshaw, City Manager

FROM: Colleen Greer, Executive Secretary to Code Enforcement

SUBJECT: EMERGENCY REPAIR LIEN REDUCTION 
                        Address: 1002 Avenue E, Fort Pierce, FL                                              

Owner: Butler, Erica D.

DATE: April 6, 2015
____________________________________________________________________________________
____________________________________________________________________________________

The following is a breakdown of the above property:

Description Costs (General Fund) Interest & Penalties Administrative Fees
Emergency Repair Lien $1,169.11 $ .00 $100.00

TOTAL $1,169.11 $ .00 $100.00

CAN BE WAIVED (ALL INTEREST, PENALTIES, AND ADMIN. COSTS)              $  100.00              
CANNOT BE WAIVED (ALL LOT CLEARING COSTS)      $1,169.11

$1,269.11















   
City Commission Regular Meeting Agenda Item #   9. c.           
Meeting Date: 04/06/2015  
Re: Demolition Lien Reduction - 1569 Thumb Point Drive
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Waiver of interest and penalties in the amount of $4,867.65 for demolition lien totaling
$14,825.40 against 1569 Thumb Point Drive, Ft. Pierce, FL owned by Freddie Mac, 2005 Vista
Parkway, West Palm Beach, FL in consideration of payment of $9,957.75 payable in 60 days.

SUMMARY:
Corey Edwards, Keller Williams Realty has submitted a request to waive interest, penalties and
a portion of the demolition fees in the amount of $5000.00 leaving a balance due of $9,825.40.
Staff spoke with the requesting party and explained the City policy regarding hard fees and they
are acceptable to the slightly lower reduction amount.

RECOMMENDATION:
Staff recommends waiving interest and penalties of $4,867.65 only leaving a balance due of
$9,957.75 payable in 60 days.

ALTERNATIVES:
1. Deny request.
2. Determine alternative amount.

RESPONSIBLE STAFF:
Colleen Greer, Code Enforcement Executive Secretary.

COORDINATED WITH:
Margaret Arraiz, Code Compliance Manager.
Kathy D'Arton, Accounts Receivable.

Fiscal Impact
Budgeted Y/N: 2015
Fiscal Year:
Account:
Amount: 9957.75

OTHER INFORMATION:
$9,957.75 to the general fund.

Attachments
Tax Card



Breakdown
Request for Reduction
Application for Reduction

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/31/2015 08:46 AM
Form Started By: Collen Greer Started On: 03/25/2015 09:56 AM
Final Approval Date: 03/31/2015 



© Copyright 2014 Saint Lucie County Property Appraiser.

Current Values Historical Values 3-year

Sale History

Special Features and Yard Items

Property Identification
Site Address: 1569 THUMB POINT 
DR

Parcel ID: 2401-605-0107-000-4 Account #: 15286 Sec/Town/Range: 01/35S/40E
Map ID: 24/01D Zoning: R2 Use Type: 0000

Jurisdiction: Fort Pierce

Ownership
Laura L Bouley
2981 SE Dalhart Rd
Port St Lucie, FL 34952-5873 

Legal Description
THUMB POINT BLK 7 LOT 3 (OR 1574-2760)

Just/Market: $65,800 Assessed: $65,800 
Exemptions: $0 Taxable: $65,800 

Year Just/Market Assessed Exemptions Taxable
2014 $65,800 $65,800 $0 $65,800
2013 $65,500 $65,500 $0 $65,500
2012 $69,000 $69,000 $0 $69,000

Date Book/Page Sale Code Deed Grantor Price
08-29-2002 1574 / 2760 00 WD MaHec Holdings Inc , $170,000
11-14-2001 1459 / 2045 00 WD Zlinkoff,Norman $115,000
11-13-2001 1456 / 2162 01 CT Giebel,Joseph J $29,500

Total Areas
Land Size (acres): 0.22

Land Size (SF): 9,375
Total Building Count: 1

Type Qty Units Year Blt
CHAINLINK 4' 1 70 2004

This information is believed to be correct at this time but it is subject to change and is not warranted.

Page 1 of 1Property Card

3/26/2015http://www.paslc.org/RECard/



MEMORANDUM

TO: The Honorable Mayor and Members of the City Commission

THROUGH: Robert J. Bradshaw, City Manager

FROM: Colleen Greer, Executive Secretary to Code Enforcement

SUBJECT: DEMOLITION LIEN REDUCTION/RESCINDMENT
                        Address: 1569 Thumb Point Drive, Fort Pierce, FL                                              

Owner: Freddie Mac

DATE: April 6, 2015
____________________________________________________________________________________
____________________________________________________________________________________

The following is a breakdown of the above property:

Description Costs (General Fund) Interest & Penalties Administrative Fees
Demolition Lien $9,957.75 $4,767.65 $100.00

TOTAL $9,957.75 $4,767.65 $100.00

CAN BE WAIVED (ALL INTEREST, PENALTIES, AND ADMIN. COSTS)              $4,867.65              
CANNOT BE WAIVED (ALL DEMOLITION COSTS)      $9,957.75

$14,825.40
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CITY OF FORT PIERCE
DIVISIONS OF CODE ENFORCEMENT

& ANIMAL CONTROL
Margaret M. Arraiz, Code Compliance Manager

100 N. US Hwy 1 P.O. Box 1480 Fort Pierce, FL 34954-1480 772-467-3000
www.cityoffortpierce.com

REQUEST FOR A WAIVER
LOT CLEARING / DEMOLITION LIENS

Property address: 1569 THUMB POINT DR FORT PIERCE, FL

Owner(s) of record: Freddie Mac

Mailing address: 2005 Vista Parkway, WPB, FL

Property tax ID #:

Original purchase date: Original purchase price:

Other Information: Inherited Property Foreclosure Sale Adjoining Property Owner

Property is used for: Single Family Multi-family Commercial Industrial Vacant Lot

Name of person
requesting waiver

Corey Edwards Relationship to
owner(s):

Listing agent

Telephone #: 786-419-5630 Mobile phone #: 561-463-0840

E-mail: closings@edwardsreoteam.com
coreyedwards.reo@gmail.com

Preferred contact
method:

email

What are owner(s) intentions for
property: Resale

Are there current code violations? No Yes Explain: (please attached notice)

Is a lien filed against the property? No Yes If yes, what is the lien amount?

Is property listed for sale? No Yes If yes, what is listing price?

Is property under contract for sale? No Yes If yes, what is the sale price?

City incurred charges (lot clearing, demolition, etc) $_______________
Administrative fees $_______________
Interest $_______________
Penalties $_______________

TOTAL AMOUNT DUE TO CITY $_______________
DOLLAR AMOUNT REQUESTING TO BE WAIVED $_______________
DOLLAR AMOUNT I AGREE TO PAY $_______________

If the city waives any fees, interest, penalties or lien amount, the undersigned does hereby agree to pay the remainder

__________________________________________________ Corey Edwards Keller Williams Realty
(Signature of Owner or Representative) (Printed Name)
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City Commission Regular Meeting Agenda Item #   9. d.           
Meeting Date: 04/06/2015  
Re: Lien Reduction Request - 508 N 14th Street
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Reduce code enforcement fines in the amount of $18,050.00 against 508 N 14th Street;
previously owned by Mayfive Capital LLC, 8902 N Dale Mabry Hwy, #200, Tampa, FL 33614
and currently owned by Royston Dass, 1528 SW Abingdon Avenue, Port St. Lucie, FL 34953, to
$500 payable in 30 days.

SUMMARY:
The new property owner, Royston Dass, submitted a request to waive all fines in the amount of
$18,050.00 leaving a balance of $.00 due. The Code Enforcement Board heard his request and
recommends that the City Commission reduce the lien to $500.00 to cover the administrative
expenses of the city, payable in 30 days.

RECOMMENDATION:
Recommendation is based on:
1. The new owner is who corrected the violations and brought the property into compliance.
2. The new owner has plans to revitalize the property by bringing it back to its historic form.
3. The new owner has plans to make this a family home.
4. The new owner states he will keep the property up to city code and it will serve as an
example to other homeowners.

ALTERNATIVES:
1. Deny the request.
2. Make alternative recommendations.

RESPONSIBLE STAFF:
Colleen Greer, Executive Secretary.

COORDINATED WITH:
Margaret Arraiz, Code Compliance Manager.

Fiscal Impact
Budgeted Y/N: 2015
Fiscal Year:
Account:
Amount: 500.00

OTHER INFORMATION:
$500.00 to the general fund.



Attachments
Tax Card
Request for Reduction
Breakdown
minutes

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/30/2015 09:49 AM
Form Started By: Collen Greer Started On: 03/12/2015 09:50 AM
Final Approval Date: 03/30/2015 



© Copyright 2014 Saint Lucie County Property Appraiser.

Current Values Historical Values 3-year

Sale History

Special Features and Yard Items

Property Identification

Site Address: 508 N 14th ST Parcel ID: 2409-502-0027-000-7 Account #: 21304 Sec/Town/Range: 09/35S/40E

Map ID: 24/09N Zoning: Use Type: 0100 Jurisdiction: Fort Pierce

Ownership

XJD LLC

292 Terrace RD
Tarpon Springs, FL 34689-1906

Legal Description

CLYDE KILLER`S A/D BLK 1 LOT 25 (OR 3711-574)

Just/Market: $35,700 Assessed: $35,700

Exemptions: $0 Taxable: $35,700

Year Just/Market Assessed Exemptions Taxable

2014 $35,700 $35,700 $0 $35,700
2013 $35,400 $35,400 $0 $35,400
2012 $36,100 $36,100 $0 $36,100

Date Book/Page Sale Code Deed Grantor Price

01-13-2015 3711 / 0574 0001 SP Barrington Capital Investments LLC $11,000
01-12-2015 3711 / 570 DE Barrington Capital Investments (TR) $0
07-15-2014 3656 / 0303 0111 TR Redstone Capital LLC (TR), $100

Primary Building Information
Finished Area of this building: 1,056 SF

Gross Area of this building: 1,056 SF

Exterior Data

View: Roof Cover: Fibrglss Shg Roof Structure: Hip Building Type: HD-

Year Built: 1949 Frame: Grade: D- Effective Year: 1949

Primary Wall: CB Stucco Story Height: 1 Story No. Units: 1 Secondary Wall:

Interior Data

Bedrooms: 0 A/C %: 0% Electric: AVERAGE Primary Int Wall:

Full Baths: 1 Heated %: 0% Heat Type: Avg Hgt/Floor: 0

Half Baths: 0 Sprinkled %: 0% Heat Fuel: Primary Floors: A TL/CON

Total Areas

Finished/Under Air (SF): 1,952

Gross Area (SF): 2,124

Land Size (acres): 0.18

Land Size (SF): 7,750

Total Building Count: 2

Type Qty Units Year Blt

CHAINLINK 4' 1 280 1995
SITE DEV S-F 1 1 2001

This information is believed to be correct at this time but it is subject to change and is not warranted.

Property Card http://www.paslc.org/RECard/#/propCard/21304

1 of 1 3/3/2015 10:07 AM















MEMORANDUM

TO: The Honorable Mayor and Members of the City Commission

THROUGH: Robert J. Bradshaw, City Manager

FROM: Colleen Greer, Executive Assistant to Code Enforcement

SUBJECT: CODE ENFORCEMENT LIEN REDUCTION 
                        508 N. 14th Street, Ft. Pierce, FL                                               

DATE: April 6, 2015
____________________________________________________________________________________
____________________________________________________________________________________

The following is a breakdown of the above property:

Costs (General Fund) Interest & Penalties Administrative Fees
CASE # 13-2173 $18,000.00 $.00 $50.00

TOTAL $18,000.00 $.00 $50.00

CAN BE WAIVED (ALL COSTS)              $18,050.00              

             







   
City Commission Regular Meeting Agenda Item #   9. e.           
Meeting Date: 04/06/2015  
Re: Lien Reduction Request - 1002 Avenue E
Submitted For: Peggy Arraiz, Code Compliance Manager, Code Enforcement 

SUBJECT:
Reduce code enforcement fines in the amount of $66,490.00 against 1002 Avenue E currently
owned by Erica D. Butler, 2502 Mohawk Avenue, Ft. Pierce, FL 34946, to $1,500.00 payable in
60 days.

SUMMARY:
Mary Wells, representative for Erica D. Butler, has submitted a request to waive "as much as
possible" of the amount due. The Code Enforcement Board heard the request and recommends
that the City Commission reduce the lien to $1,500.00 to cover the administrative costs of the
city, payable in 6 months.

RECOMMENDATION:
Recommendation is based on:
1. Current owner, Erica D. Butler is disabled and unable to financially and physically repair or
maintain the property.
2. This property was gifted to her by her daughter and being unable to take care of it she would
like to sell the home in its current condition.
3. The new owner would then be responsible for repairing the home and taking care of it.

ALTERNATIVES:
1. Deny the request.
2. Make alternative recommendation.

RESPONSIBLE STAFF:
Colleen Greer, Executive Secretary.

COORDINATED WITH:
Margaret Arraiz, Code Compliance Manager.

Fiscal Impact
Budgeted Y/N: 2015
Fiscal Year:
Account:
Amount: 1500.00

OTHER INFORMATION:
$1,500.00 to the general fund.



Attachments
Request for Reduction
Tax Card
Breakdown
minutes

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/30/2015 09:50 AM
Form Started By: Collen Greer Started On: 03/12/2015 10:13 AM
Final Approval Date: 03/30/2015 













MEMORANDUM

TO: The Honorable Mayor and Members of the City Commission

THROUGH: Robert J. Bradshaw, City Manager

FROM: Colleen Greer, Executive Assistant to Code Enforcement

SUBJECT: CODE ENFORCEMENT LIEN REDUCTION 
                        1002 Avenue E, Ft. Pierce, FL                                               

DATE: April 6, 2015
____________________________________________________________________________________
____________________________________________________________________________________

The following is a breakdown of the above property:

Costs (General Fund) Interest & Penalties Administrative Fees
CASE # 13-2023 $66,450.00 $.00 $40.00

TOTAL $66,450.00 $.00 $40.00

CAN BE WAIVED (ALL COSTS)              $66,490.00              

             







   
City Commission Regular Meeting Agenda Item #   9. f.           
Meeting Date: 04/06/2015  
Re: FY 2015 Law Enforcement Trust Fund Contributions

SUBJECT:
Approve contribution of $5,000 to the Police Athletic League from the Law Enforcement Trust
Fund.

SUMMARY:
According to Florida Statute 932.7055, the police department is required to spend 15% of Law
Enforcement Trust Fund revenues from forfeitures and seizures each year in support of crime
prevention activities. The requested contribution will be applied to meeting the obligation for
FY2015 and provide meaningful support to community based activities. This expenditure meets
the requirements of Florida's Statute 932.7055.

RECOMMENDATION:
Approval of contribution request.

ALTERNATIVES:
N/A

RESPONSIBLE STAFF:
Frank J. Amandro, Interim Chief of Police

COORDINATED WITH:
Stephanie Smith

Fiscal Impact
Budgeted Y/N: N
Fiscal Year: 2015
Account: 102.3003.521.4830
Amount: 5000

OTHER INFORMATION:
5,000 is available within the Law Enforcement Trust Fund, line item 102.3003.521.4830, as
outlined.  No impact on general fund budget.

Attachments
Letter

Form Review
Inbox Reviewed By Date



City Manager Robert Bradshaw 03/30/2015 10:40 AM
Form Started By: Melissa Alexander Started On: 03/25/2015 08:52 AM
Final Approval Date: 03/30/2015 





   
City Commission Regular Meeting Agenda Item #   9. g.           
Meeting Date: 04/06/2015  
Re: Modification #6 to Florida Division of Emergency Management Contract #

14HM-2Y-66-02-144
Submitted For: Linda Whalen, Program Analyst, Urban Redevelopment 

SUBJECT:
Approval of Modification # 6 to Florida Division of Emergency Management Contract #
14HM-2Y-66-02-144 to extend the Period of Performance from February 1, 2015 to August 1,
2015.

SUMMARY:
The Florida Division of Emergency Management (FDEM) granted the City of Fort Pierce funding
to retro-fit several buildings to reduce and/or mitigate the damage that might otherwise occur
from severe weather hazards. During an Interim Inspection performed by FDEM on all buildings
that were retro-fitted, garage doors on some of the Public Works Compound buildings did not
meet Florida Code or Miami Dade Specifications for wind and impact standards as required in
the grant. In order to be compliant, the garage doors on three buildings require replacement:
Streets and Drainage, Administration/Garage, and Solid Waste Operations. A time extension
was requested and then approved by FDEM. Grant funds remaining are $118,880.63 which will
be used for purchase and installation of the doors. There is $13,129.05 remaining in
administrative funds to continue grant administration.

RECOMMENDATION:
Upon approval as to form and correctness by the City Attorney, approve Modification # 6 to
extend the Period of Performance to August 1, 2015. 

ALTERNATIVES:
None

RESPONSIBLE STAFF:
Linda Whalen, Project Administrator
Mike Reals, Project Manager, Public Works Manager

COORDINATED WITH:
Nick Mimms, Deputy City Manager
City Attorney's Office

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2015
Account: 199-9901-525-6200



Amount: $118,880.63

FISCAL IMPACT:
None.  Costs will be covered by grant funds.

Attachments
Modification # 6

Form Review
Inbox Reviewed By Date
Purchasing Sheritta Johnson 03/31/2015 03:20 PM
Finance Department Gloria Johnson 03/31/2015 03:44 PM
City Manager Robert Bradshaw 04/01/2015 12:10 PM
Form Started By: Linda Whalen Started On: 03/26/2015 02:19 PM
Final Approval Date: 04/01/2015 



Contract Number: 14HM-2Y-10-66-02-144 

Project Number: 1561-164-R 
 

MODIFICATION TO SUBGRANT AGREEMENT BETWEEN 
THE DIVISION OF EMERGENCY MANAGEMENT AND 

CITY OF FORT PIERCE 
________________________________ 

 

This Modification Number Six made and entered into by and between the State of 
Florida, Division of Emergency Management ("the Division”), and the City of Fort Pierce ("the 
Recipient") to modify Contract Number 14HM-2Y-10-66-02-144, dated August 1, 2013 ("the 
Agreement"). 

 
WHEREAS, the Division and the Recipient have entered into the Agreement, pursuant to 

which the Division has provided a subgrant to the Recipient under the Hazard Mitigation Grant 
Program of $4,161,703.00, in Federal Funds; and 

 
WHEREAS, the Division and the Recipient desire to modify the Agreement; and 
 
WHEREAS, the Agreement expired on February 1, 2015; and 
 
WHEREAS, the Division and the Recipient desire to reinstate and extend the terms of 

the Agreement. 
 
NOW, THEREFORE, in consideration of the mutual promises of the parties contained 

herein, the parties agree as follows: 
 

1. The Agreement is hereby reinstated and extended as though it had never expired. 
 

2. Paragraph 3 of the Agreement is hereby amended to read as follows: 
(3) PERIOD OF AGREEMENT  

This Agreement shall begin August 1, 2013 and shall end August 1, 2015, unless 
terminated earlier in accordance with the provisions of Paragraph (12) of this 
Agreement. 

 
3. The Budget and Scope of Work, Attachment A to the Agreement, are hereby modified as 

set forth in 6th Revised Attachment A to this Modification, a copy of which is attached 
hereto and incorporated herein by reference. 
 

4. All provisions of the Agreement being modified and any attachments in conflict with this 
Modification shall be and are hereby changed to conform with this Modification, effective 
on the date of execution of this Modification by both parties.  
 

5. All provisions not in conflict with this Modification remain in full force and effect, and are 
to be performed at the level specified in the Agreement. 
 



6. Quarterly Reports are due to the Division no later than 15 days after the end of each 
quarter of the program year and shall be sent each quarter until submission of the 
administrative close-out report.  The ending dates for each quarter of the program year 
are March 31, June 30, September 30 and December 31. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Modification as of the 
dates set out below. 

 
 
RECIPIENT: CITY OF FORT PIERCE 
 

By:        
 

Name and Title:       
 

Date:        
 
 
 
STATE OF FLORIDA  
DIVISION OF EMERGENCY MANAGEMENT  
 

By:        
 

Name and Title:   Bryan W. Koon, Director    
 

Date:        
 
 
  



Attachment A (6th Revision) 
Budget and Scope of Work 

 
 
Statement of Purpose 
The purpose of this Scope of Work (SOW) is to provide protection to local municipal building in 
Fort Pierce, Florida; funded through the Hazard Mitigation Grant Program (HMGP) DR-1561-
164-R, as approved by the Florida Division of Emergency Management (Division) and the 
Federal Emergency Management Agency (FEMA).  The project is for retrofitting the Recipient’s 
buildings to reduce and/or mitigate the damage that might otherwise occur from severe weather 
or other hazards. 
 
The City of Fort Pierce (Recipient) agrees to administer and complete the project per plan 
submitted by the Recipient and subsequently approved by the Division and FEMA.  The 
Recipient shall complete the work in accordance with all applicable Federal, State and Local 
Laws, Regulations, and Codes. 
 
Project Overview: 
As a Hazard Mitigation Grant Program Project, the Recipient, City of Fort Pierce will expand 
the Scope of Work of this proposed wind retrofit project to retrofit the following five (5) buildings 
by procuring and installing impact resistant glass on all exterior windows and doors of the 
buildings.  In addition, 230-kW fixed stand-alone generator will be procured and installed at the 
Police Headquarters building.  

A 450-kW fixed stand-alone generator will be procured and installed at the City Hall building 
located at 100 North U.S 1, Fort Pierce, Florida 34954. 

The five (5) buildings and their locations are: 

1. Police Headquarters; located at 920 South US 1, Ft. Pierce, Florida 34954  
2. St. Anastasia School; located at 110 North 10th Street, Ft. Pierce, Florida 34954 
3. River Walk Center; located at 600 North Indian River Drive, Ft. Pierce, Florida 34954 
4. Public Works Compound; located at 52 Savanna Road, Ft. Pierce, Florida 34954 
5. Marina Dock Master Building; located at 1 Avenue A, Ft. Pierce, Florida 34954 

 
As part of the scope of work expansion, all activities will be completed in accordance with the 
current Florida Building Code. All installations and components that will be used for the wind 
retrofit project will meet and carry Florida Building Code specifications and wind impact 
standards of the local codes.  
 
The above structures serve as or support the EOC and other essential government functions 
during an event and/or have significant historic value. If deemed necessary, wind protection 
will be provided on any other openings such as skylights, vents, louvers and exhaust fans. 
Completion of the project will protect the buildings and their contents from future storm 
damage.  
 
The Recipient will be responsible for all fuel and other maintenance costs associated with the 
generators.  The generator installations will provide back-up power generation for the 
structures to assure essential governmental functions including security and communication 
capacity during and after events.  



 
The Recipient will provide two sets of documents/specifications for installed product (impact 
resistant windows, doors, etc.), for each generator and associated equipment certified by the 
applicable design professional(s) of record upon project completion.   

Glazing in buildings shall be impact resistant or protected with an impact resistant covering 
meeting the requirements of SSTD 12, ASTM E 1886 and ASTM E 1996, ANSI/DASMA 
115 (for garage doors and rolling doors) or Miami-Dade TAS 201, 202 and 203 or AAMA 
506 referenced therein as follows: 

a) Glazed openings located within 30 feet (9.1 m) of grade shall meet the  
requirements of the Large Missile Test.  

b) Glazed openings located more than 30 feet (9.1 m) above grade shall meet  
the provisions of the Small Missile Test.  

c) Louvers protecting intake and exhaust ventilation ducts not assumed to be  
open that are located within 30 feet (9144 mm) of grade shall meet  
requirements of the Large Missile Test.  

Impact-resistant coverings shall be tested at 1.5 times the design pressure (positive or  
negative) expressed in pounds per square feet as determined by the Florida Building Code, 
Building Section1609 for which the specimen is to be tested.  

 
The local municipal or county building department will inspect and certify all installations 
according to the manufactures’ specifications.      
 
The Police Station structure being mitigated is located in a Special Flood Hazard Area (SFHA).  
The Title Holder must adhere to the following restrictions:   

 
• The Title Holder must insure all structures that will not be demolished or relocated 

out of the SFHA to an amount at least equal to the project cost or to the maximum 
limit of coverage made available with respect to particular property, whichever is 
less, through the National Flood Insurance Program (NFIP), as authorized by 42 
U.S.C. §4011 et seg., as long as the Title Holder title to the property as required by 
42 U.S.C. §4012a. 

 
• The Title Holder must maintain all structures on the property in accordance with 

Flood Plain Management criteria set forth in Title 44 of the Code of Federal 
Regulations (CFR) Part 60.3 and City/County Ordinance as long as the Title 
Holder holds title to the property. 

 
• The Title Holder must notify subsequent purchasers that SFHA conditions are 

attached to the property. This will be accomplished by the Title Holder ensuring 
that the City/County will legally record with the county or appropriate jurisdiction’s 
land records a notice that includes the name of the current Title Holder (including 
book/page reference to record of current title, if readily available), a legal 
description of the property, and a declaration that Federal Law requires flood 
insurance coverage during the life of the property.  

 
Any property being mitigated with Federal Hazard Mitigation assistance funding in a Special 
Flood Hazard Area (SFHA) must comply with SFHA Guidance. 
 
 
 



TASKS & DELIVERABLES: 

A. Tasks 
1) The Recipient shall procure the services of a qualified and licensed Florida contractor and 

execute a contract with the selected bidder to complete the scope of work as approved by 
the Division and FEMA.  The Recipient shall select the qualified, licensed Florida contractor 
in accordance with the Recipient’s procurement policy as well as all Federal and State Laws 
and Regulations.  All procurement activities shall contain sufficient source documentation 
and be in accordance with all applicable regulations.   

The Recipient shall be responsible for furnishing or contracting all labor, materials, 
equipment, tools, transportation and supervision and for performing all work per sealed 
engineering designs and construction plans presented to the Division by the Recipient and 
subsequently approved by the Division and FEMA.   

The Recipient and contractor shall be responsible for maintaining a safe and secure 
worksite for the duration of the work.  The contractor shall maintain all work staging areas in 
a neat and presentable condition.   

The Recipient shall ensure that no contractors or subcontractors are debarred or suspended 
from participating in federally funded projects.   

The selected contractor shall have a current and valid occupational license/business tax 
receipt issued for the type of services being performed.   

The Recipient shall provide documentation demonstrating the results of the procurement 
process.  This shall include a rationale for the method of procurement and selection of 
contract type, contractor selection and/or rejection and bid tabulation and listing, and the 
basis of contract price.   

The Recipient shall provide an executed “Debarment, Suspension, Ineligibility, Voluntary 
Exclusion Form” for each contractor and/or subcontractor performing services under this 
agreement.   

Executed contracts with contractors and/or subcontractors shall be provided to the Division 
by the Recipient.   

The Recipient shall provide copies of professional licenses for contractors selected to 
perform services.  The Recipient shall provide a copy of a current and valid occupational 
license or business tax receipt issued for the type of services to be performed by selected 
contractor. 

2) The Recipient shall monitor and manage the procurement and installation of all opening 
protection products in accordance with the HMGP application and associated 
documentation as presented to the Division by the Recipient and subsequently approved by 
the Division and FEMA.  The Recipient shall ensure that all applicable State, Local and 
Federal Laws and Regulations are followed and documented, as appropriate.   

The project shall protect the building from windblown debris resulting from high wind storms 
which shall allow the function of the structures to continue following a severe wind event.  
The structure shall upgrade to meet Florida Building Code and/or Miami Dade 
Requirements, includes all exterior openings.   

The Recipient shall fully perform the approved project, as described in the application, in 
accordance with the approved scope of work indicated herein, the estimate of costs 
indicated herein, the allocation of funds indicated herein, and all applicable terms and 



conditions.  The Recipient shall not deviate from the approved project terms and conditions.   

Upon completion of the work, the Recipient shall schedule and participate in a final 
inspection of the completed project by the local municipal or county building department 
(official), or other approving official, as applicable.  The official shall inspect and certify all 
installations according to the manufactures specifications.  Any deficiencies found during 
this final inspection shall be corrected by the Recipient prior to Recipient’s submittal of the 
final inspection request to the Division.   

Upon completion of Task 2, the Recipient shall submit the following documents with 
sufficient supporting documentation, and provide a summary of all contract scope of work 
and scope of work changes, if any. Additional documentation shall include: 

a) Copy of permit(s), notice of commencement. 

b) Local Building Official Inspection Report and Final Approval, as applicable. 

c) Signed and sealed copy of the As-built plans. 
d) A copy of electrical designs, specifications, catalogs and/or drawings elaborated to 

complete the job. 

e) Certified Letter of Completion 
1. Affirming that the project has been completed in conformance with the approved 

project drawings, specifications, and scope.  
2. Certify Compliance with all applicable codes.  

f) All Product Specifications / Data Sheet(s) (technical standards) satisfying protection 
requirements on all products utilized. 

g) Proof of compliance with Project Requirements and Conditions contained herein. 

h) Verification of compliance from the State Historic Preservation Officer (SHPO) with the 
Secretary of the Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating 
Historic Buildings for the St. Anastasia School.  

i) Verification of compliance from the SHPO that if the same materials were not used, then 
the Recipient complied with Standard 6 “the new feature shall match to old in design, 
color, texture and other visual qualities and, where possible, material.”  

j) Proof of verification of compliance with the local floodplain administrator regulations for 
construction in the floodplain. 

k) Information on how hazardous materials were handled and copies of any permits 
obtained for the disposal of the hazardous waste. 

l) Information on how and where unusable equipment, debris and materials were disposed 
of.  
 

3) During the course of this agreement the Recipient shall submit requests for reimbursement.  
Adequate and complete source documentation shall be submitted to support all costs 
(federal share and local share) related to the project.  In some cases, all project activities 
may not be fully complete prior to requesting reimbursement of costs incurred in completion 
of this scope of work; however, a partial reimbursement may be requested.   

The Recipient shall submit an Affidavit signed by the Recipient’s project personnel with each 
reimbursement request, attesting to the completion of the work, disbursements or payments 
were made in accordance with all agreement and regulatory conditions, and that 
reimbursement is due and has not been previously requested.   

The Recipient shall maintain accurate time records.  The Recipient shall ensure invoices are 



accurate and any contracted services were rendered within the terms and timelines of this 
agreement.  All supporting documentation shall agree with the requested billing period.  All 
costs submitted for reimbursement shall contain adequate source documentation which may 
include but not be limited to: cancelled checks, bank statements, Electronic Funds Transfer, 
paid bills and invoices, payrolls, time and attendance records, contract and subcontract 
award documents.   

Construction Expense:  The Recipient shall pre-audit bills, invoices, and/or charges 
submitted by the contractors and subcontractors and pay the contractors and subcontractors 
for approved bills, invoices, and/or charges.  Recipient shall ensure that all 
contractor/subcontractor bills, invoices, and/or charges are legitimate and clearly identify the 
activities being performed and associated costs.   

Project Management Expenses:  The recipient shall pre-audit source documentation such 
as payroll records, project time sheets, attendance logs, etc.  Documentation shall be 
detailed information describing tasks performed, hours devoted to each task, and the hourly 
rate charged for each hour including enough information to calculate the hourly rates based 
on payroll records.  Employee benefits shall be clearly shown. 

Administrative Expenses:  The recipient shall pre-audit source documentation such as 
payroll records, project time sheets, attendance logs, etc.  Documentation shall be detailed 
information describing tasks performed, hours devoted to each task, and the hourly rate 
charged for each hour including enough information to calculate the hourly rates based on 
payroll records.  Employee benefits must be clearly shown. 
 

The Division shall review all submitted requests for reimbursement for basic accuracy of 
information.  Further, the Division shall ensure that no unauthorized work was completed 
prior to the approved project start date by verifying vendor and contractor invoices.  The 
Division shall verify that reported costs were incurred in the performance of eligible work, 
that the approved work was completed, and that the mitigation measures are in compliance 
with the approved scope of work prior to processing any requests for reimbursement.   

Review and approval of any third party in-kind services, if applicable, shall be conducted by 
the Division in coordination with the Recipient.  Quarterly Reports shall be submitted by the 
Recipient and received by the Division at the times provided in this agreement prior to the 
processing of any reimbursement. 

The Recipient shall submit to the Division requests for reimbursement of actual construction 
and managerial costs related to the project as identified in the project application, and plans.  
The requests for reimbursement shall include: 

a) Contractor, subcontractor, and/or vendor invoices which clearly display dates of services 
performed, description of services performed, location of services performed, cost of 
services performed, name of service provider and any other pertinent information; 

b) Proof of payment from the Recipient to the contractor, subcontractor, and/or vendor for 
invoiced services; 

c) Clear identification of amount of costs being requested for reimbursement as well as 
costs being applied against the local match amount;   

The Recipient’s final request for reimbursement shall include the final construction project 
cost. Supporting documentation shall show that all contractors and subcontractors have 
been paid. 



B. Deliverables 
Mitigation Activities consist of expanding the Scope of Work of this proposed wind retrofit project 
to retrofit the following five (5) buildings by procuring and installing impact resistant glass on all 
exterior windows and doors of the buildings.  In addition, 230-kW fixed stand alone generator 
will be procured and installed at the Police Headquarters building.  
 
A 450-kW fixed stand-alone generator will be procured and installed at the City Hall building 
located at 100 North U.S 1, Fort Pierce, Florida 34954. 
 
The five (5) buildings and their locations are: 

1. Police Headquarters; located at 920 South US 1, Ft. Pierce, Florida 34954  
2. St. Anastasia School; located at 110 North 10th Street, Ft. Pierce, Florida 34954 
3. River Walk Center; located at 600 North Indian River Drive, Ft. Pierce, Florida 34954 
4. Public Works Compound; located at 52 Savanna Road, Ft. Pierce, Florida 34954 
5. Marina Dock Master Building; located at 1 Avenue A, Ft. Pierce, Florida 34954 

 
Wind protection shall be provided on all exterior openings, such as skylights, vents, louvers and 
exhaust fans on each building.   

 
Provided the Recipient performs in accordance with the Scope of Work outlined in this 
Agreement, the Division shall reimburse the Recipient based on the percentage of overall 
project completion. 

PROJECT CONDITIONS AND REQUIREMENTS: 

C. Engineering  
1) The Recipient shall submit to the Division an official letter stating that the project is 100% 

complete and ready for the Division’s Final Inspection of the project. 
2) The Recipient shall provide a copy of the Notice of Commencement, and any local official 

Inspection Report and/or Final approval; as applicable.  
3) The Recipient shall submit a final copy of the completed project’s As-built drawings and all 

necessary supporting documentation, and provide a summary of all contract scope of work 
changes, if any. 

4) The recipient shall submit a final copy of any electrical designs, specifications, catalogs 
and/or drawings elaborated to complete the job. 

5) The Recipient shall submit a certified letter of completion from the Engineer of Record.  The 
Recipient’s Engineer of Record shall provide a formal certificate or letter affirming that the 
project has been completed in conformance with the approved project drawings, 
specifications, scope, and applicable codes.  

6) The Recipient shall submit all Product Specifications / Data Sheet(s) (technical standards) 
satisfying protect requirements on all products utilized. 

7) All installations shall be done in strict compliance with the Florida Building Code or Miami 
Dade Specifications.  All materials shall be certified to exceed the wind and impact 
standards of the current local codes.   

8) Product Specifications documentation satisfying protection requirements for all products 
utilized shall be provided to the Division for closeout. 

9) The Recipient shall follow all applicable State, Local and Federal Laws Regulations and 
requirements, and obtain (before starting project work) and comply with all required permits 
and approvals.  Failure to obtain all appropriate Federal, State, and Local permits and 



clearances may jeopardize federal funding.  Glazing in buildings shall be impact resistant or 
protected with an impact resistant covering meeting the requirements of SSTD 12, ASTM E 
1886 and ASTM E 1996, ANSI/DASMA 115 (for garage doors and rolling doors) or Miami-
Dade TAS 201, 202 and 203 or AAMA 506 referenced therein as follows: 
a) Glazed openings located within 30 feet (9.1 m) of grade shall meet the requirements 

of the Large Missile Test 
b) Glazed openings located more than 30 feet (9.1 m) above grade shall meet the 

provisions of the Small Missile Test.  
c) Louvers protecting intake and exhaust ventilation ducts not assumed to be open that 

are located within 30 feet (9144 mm) of grade shall meet requirements of the Large 
Missile Test. 

10) Impact-resistant coverings shall be tested at 1.5 times the design pressure (Positive or 
Negative) expressed in pounds per square feet as determined by the Florida Building Code, 
Building Section1609 for which the specimen is to be tested.  

11) The local municipal or county building department shall inspect the installation according to 
the manufacture’s specification, and ensure that the above referenced standards have been 
met; documentation provided to the division for closeout. 

12) The materials and work funded pursuant to this Subgrant Agreement are intended to 
decrease the vulnerability of the building to property losses and are specifically not intended 
to provide for the safety of inhabitants before, during or after a natural or manmade disaster. 

13) The funding provided by the Division under this subgrant shall compensate for the materials 
labor and fees for the hardening activities as a retrofit measure for the Recipient’s buildings 
to reduce and/or mitigate the damage that might otherwise occur from severe weather or 
other hazards.  The funding of this project by the Division does not confer or imply any 
warranty of use or suitability for the work performed pursuant to this agreement.  The State 
of Florida disclaims all warranties with regard to this mitigation project, express or implied, 
including but not limited to, any implied warranties and/or conditions of satisfactory quality 
and fitness for a particular purpose, merchantability, or merchantable quality.   

14) This project has not been evaluated by the criteria contained in the standards of the 
Department of Homeland Security, Federal Emergency Management Agency guidance 
manual FEMA 361-Design and Construction for Community Shelter, and thus does not 
provide “near absolute protection”.  It is understood and agreed by the Division and the 
Recipient that the building may have vulnerabilities due to age, design and location which 
may result in damage to the building from wind events even after the installation of the 
mitigation measures funded under this Subgrant Agreement.  It is further understood and 
agreed by the Division and the Recipient that the level of wind protection provided by the 
mitigation action, although meeting State standards and codes and enhancing the structural 
integrity of the building, does not ensure the safety or survival of building occupants.   
 

D. Environmental: 
 

1) The Recipient shall follow all applicable State, Local and Federal Laws Regulations and 
requirements, and obtain (before starting project work) and comply with all required permits 
and approvals.  Failure to obtain all appropriate Federal, State, and Local environmental 
permits and clearances may jeopardize federal funding.   

2) Any changes to the approved mitigation measure or scope of work shall require 
resubmission to the Division and FEMA; and shall require revaluation for compliance with 
the National Environmental Protection Act (NEPA) and Section 106 of the National Historic 
Preservation Act – NHPA prior to initiation of any work.  Non-compliance with these 
requirements may jeopardize FEMA’s ability to fund this project.  A change in the scope of 
work shall be approved by the Division and FEMA in advance regardless of the budget 



implications. 
3) If any ground disturbance activities occur during construction, the Recipient shall monitor 

any ground disturbance during construction, and if any potential archeological resources are 
discovered, shall immediately cease construction in that area and notify the Division and 
FEMA. 

4) Construction vehicles and equipment used for this project shall be maintained in good 
working order to minimize pollutant emissions.  

5) If ground disturbing activities occur during construction, the recipient will monitor ground 
disturbance. In the event of an unexpected discovery involving an Undertaking that has 
affected a previously unidentified historic property, human remains, or affected a known 
historic property in an unanticipated manner, the recipient shall immediately cease all 
activities involving subsurface disturbance in the area and take all reasonable measures to 
avoid or minimize harm to the property.  The Recipient, or other designee, should contact 
the Florida Department State, Division of Historical Resources, Review and Compliance 
Section at 850.245.6333 or 800.847.7278, as well as the Division and FEMA.  Project 
activities should not resume without verbal and/or written authorization for the Division of 
Historical Resources and FEMA. In the event that unmarked human remains are 
encountered during permitted activities, all work shall stop immediately and the proper 
authorities notified in accordance with Section 872.05, Florida Statutes 

6) The Recipient must provide verification of compliance with local floodplain administrator 
regulations for construction in the floodplain at project closeout. 

7) If any “asbestos containing material” lead based paint, or other hazardous materials are 
found during remediation or repair activities, the applicant must comply with all federal state 
and local abatement and disposal requirements’ under the Toxic Substance Control Act 
(TSCA). Verification of compliance is required at closeout.  

8) Unusable equipment, debris and material shall be disposed of in an approved manner 
location. In the event significant items (or evidence thereof) are discovered during 
implementation of the project, the Recipient shall handle, manage, and dispose of petroleum 
products, hazardous materials and toxic waste in accordance to the requirements and to the 
satisfaction of the governing local, state and federal agencies. Failure to comply with these 
Resource Conservation & Recovery Act (RCRA) conditions may jeopardize FEMA funding; 
verification of compliance is required at project closeout. 

9) Because the St. Anastasia School is listed on the National Register of Historic Places, any 
retrofits to this buildings (specifically window and door replacements) shall be developed in 
accordance with the approaches set forth in the Secretary of the Interior's Standards for 
Rehabilitation and Guidelines for Rehabilitating Historic Buildings in order to avoid a 
potential adverse effect on the building's historic significance.  

10) If the windows and exterior doors cannot be retained (only if historic) for the St. Anastasia 
School, the replacements must match the original windows/ doors in design, style and 
materials.  

11) If using the same materials is not feasible during work on the St. Anastasia School, then a 
compatible substitute material may be considered, as long as the original design details are 
reproduced. As explicitly stated in Standard 6, when a historic feature is missing or is too 
deteriorated to repair, "the new feature shall match to old in design, color, texture and other 
visual qualities and, where possible, material."  Verification required at project closeout. 

E. Programmatic: 
1) The Recipient shall notify the Division as soon as significant developments becomes known, 

such as delays or adverse conditions that might raise costs or delay completion, or 
favorable conditions allowing lower costs or earlier completion. 

2) The Recipient shall “obtain prior written approval for any budget revision which would result 



in a need for additional funds” [44 CFR 13(c)], from the Division and FEMA. 
3) Any extension of the Period of Performance shall be submitted to FEMA, 60 days prior to 

the expiration date.  Therefore, any request for a Period of Performance Extension shall be 
in writing and submitted along with substantiation of new expiration date, and a new 
schedule of work, to the Division a minimum of seventy (70) days prior to the expiration 
date, for Division processing to FEMA. 

4) The Recipient must avoid duplication of benefits between the HMGP and any other form of 
assistance, as required by Section 312 of the Stafford Act, and further clarification in 44 
CFR 206.191. 

5) Quarterly progress reports for HMGP projects are required.  Recipient must regularly submit 
quarterly reports every quarter.  Note that 44 CFR 206.438(c) indicates that the State must 
provide a quarterly progress report to FEMA indicating the status and completion date for 
each project funded. 
  

FINANCIAL CONSEQUENCES:  
If the Recipient fails to comply with any term of the award, the Division shall take one or more of 
the following actions, as appropriate in the circumstances: 
1) Temporarily withhold cash payments pending correction of the deficiency by the Recipient; 
2) Disallow all or part of the cost of the activity or action not in compliance; 
3) Wholly or partly suspend or terminate the current award for the Recipient’s program; 
4) Withhold further awards for the program; or 
5) Take other remedies that may be legally available. 
 
This is FEMA project number 1561-164-R, funded under 1561-DR-FL. 
 
The Period of Performance for this project ends on August 1, 2015. 

 
Schedule of Work  
State Contracting:  1 Month 
Bidding Process:  1 Month 
Installations:  18 Months 
State Final Inspection:  1  Month 
Potential Weather Delays:  1  Month 
State Closeout Process:  1  Month 
Total Period of Performance:  23 Months 

 
The materials and work funded pursuant to this Subgrant Agreement are intended to decrease 
the vulnerability of the building to property losses and are specifically not intended to provide for 
the safety of inhabitants before, during or after a natural or man-made disaster. 
The funding provided by the Division of Emergency Management under this subgrant shall 
compensate for the materials and labor for the installation of storm shutters and/or other 
hardening activities as a retrofit measure for the Recipient’s building to reduce and/or mitigate 
the damage that might otherwise occur from severe weather or other hazards.  The funding of 
this project by the Department does not confer or imply any warranty of use or suitability for the 
work performed pursuant to this agreement.  The State of Florida disclaims all warranties with 
regard to this mitigation project, express or implied, including but not limited to, any implied 
warranties and/or conditions of satisfactory quality and fitness for a particular purpose, 
merchantability, or merchantable quality. 



This project has not been evaluated by the criteria contained in the standards of the Department 
of Homeland Security, Federal Emergency Management Agency (FEMA) guidance manual 
FEMA 361-Design and Construction for Community Shelter, and thus does not provide “near 
absolute protection.”  It is understood and agreed by the Department and the Recipient that the 
building may have vulnerabilities due to age, design and location which may result in damage to 
the building from wind events even after the installation of the mitigation measures funded under 
this Subgrant Agreement.  It is further understood and agreed by the Department and the 
Recipient that the level of wind protection provided by the mitigation action, although meeting 
State standards and codes and enhancing the structural integrity of the building, does not 
ensure the safety or survival of building occupants. 
Budget 
Line Item Budget* 
 Project Cost Federal 

Share 
Local 

Share** 
Police Department; Generator, Material & 
Labor: 

$   719,040.00 $   719,040.00 $0.00 

St. Anastasia; Material & Labor: $1,479,852.00 $1,479,852.00 $0.00 
River Walk Center; Material & Labor: $   376,309.00 $   376,309.00 $0.00 
Public Works Compound; Material & Labor: $   637,372.00 $   637,372.00 $0.00 
City Hall; Generator; Material & Labor: $   630,660.00 $   630,660.00 $0.00 
Marina Building; Materials & Labor: $   285,333.00 $   285,333.00 $0.00 
Sub-Total: $4,128,566.00 $4,128,566.00 $0.00 
Administrative Allowance: $              0.00 $     33,137.00 $0.00 
Total: $4,128,566.00 $4,161,703.00 $0.00 

 
* Any line item amount in the Budget may be increased or decreased 10% or less without an 
amendment to this Agreement being required, so long as the overall amount of the funds 
obligated under this Agreement is not increased. 

 
** The non-federal share will be met using disaster overmatch credit.  The effect is that 100% of 
the approved project cost is covered by federal HMGP funds.  The ‘match credit’ provides the 
match for the non-federal share for this project. 

 
Funding Summary 
Federal Share: $4,128,566.00 (100%) 
Local Share: $              0.00 (    0%) 
Total Project Cost: $4,128,566.00 (100%) 

 
Recipient Administrative Allowance up to $33,137.00 

 
 



   
City Commission Regular Meeting Agenda Item #   9. h.           
Meeting Date: 04/06/2015  
Re: Contract with Lyle Sumek Associates, Inc.
Submitted For: Robert Bradshaw, City Manager 

SUBJECT:
Approval of a contract with Lyle Sumek Associates, Inc. for consultation services for the update
of the Leadership and Strategic Plan for an amount not to exceed $20,000 in professional fees.

SUMMARY:
The City of Fort Pierce contracted with Lyle Sumek Associates in 2011 for the creation of a
Leadership and Strategic Plan. At a conference agenda meeting, the City Manager received
direction from the City Commission to update the Strategic Plan. 

RECOMMENDATION:
Staff recommends approval of the contract with Lyle Sumek Associates, Inc..

ALTERNATIVES:
N/A

RESPONSIBLE STAFF:
Robert J. Bradshaw, City Manager

COORDINATED WITH:
Nick Mimms, Deputy City Manager

Fiscal Impact
Budgeted Y/N: N
Fiscal Year: 2015
Account: General Fund
Amount: $20,000

OTHER INFORMATION:
Funds are available in the General Fund.

Attachments
Lyle Sumek Associates Proposed Contract

Form Review
Inbox Reviewed By Date
City Manager Jennifer Robinson 03/31/2015 10:38 AM
Finance Department Gloria Johnson 03/31/2015 03:46 PM



City Manager Robert Bradshaw 04/01/2015 02:55 PM
Form Started By: Jennifer Robinson Started On: 03/27/2015 03:13 PM
Final Approval Date: 04/01/2015 



 
 

City of Fort Pierce Agreement 
Contract 2015 - ________ 

 

City of Fort Pierce State of Florida 
 

THIS AGREEMENT is made the 27th of March  2015, between Lyle Sumek Associates, Inc. 
(herein called “Contractor”) and the City of Fort Pierce hereinafter called “City”), a municipal 
corporation organized and existing under the laws for the State of Florida. 
 

WHEREAS, the City desires consultant services for Strategic Plan Update for the City, and 
 

WHEREAS, the City and Contractor desire to enter into an Agreement wherein the Contractor shall 
provide such services as set forth herein below: 
 

NOW, THEREFORE, for and in consideration of the mutual promises, undertaking and covenants 
set forth herein below: 

 
1. Services: The Contractor shall provide consultation services in the creation of a Strategic 

Plan Update for the City under the direction of the City Manager.  The Contractor shall also 
provide individual interviews with City Council and City Manager prior to the Strategic 
Planning Session.  Refer to Attachment I. 

 
2. Deliverables:  The deliverables resulting from execution of this agreement shall be provided 

in editable formats such as Microsoft Word of other formats as acceptable per City 
concurrence. 

 
3. A follow up date will be required in May or June to develop action outlines and finalize 

priorities – Consultant will need time to adjust and finalize the Action Outline. 
 

4. Fees:  The basic services will be performed at a cost not to exceed $20,000 in professional 
fees plus additional expenses and assembly and duplication required for the Final Report.  
The City may expand the scope and request additional services at a fee of $225.00 per hour.  
Services in excess of $20,000 must be agreed upon in writing prior to commencement.  

 
5. Invoicing:  The Contractor shall send invoices to the City of Fort Pierce.  Approved invoices 

shall be paid within 30 days upon receipt of invoice. 
 

6. General Terms and Conditions: 
 

a) The Contractor is performing services for the City as an Independent Contractor. 
 

b) The Contractor is schedule on sight April 27-29, 2015. 
 

c) Contract shall comply with the most current Federal and State of Florida Laws and 
Regulations, including but not limited to, Fair Labor Standards Act and Occupational 
Safety and Health Administration guidelines. 
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7. The City Manager or his designee may terminate this contract in whole or in part at any time 
for the convenience of the City.  If the contract is terminated for the convenience of the City, 
the City will pay the Contractor for costs incurred to date of termination.  If termination is 
less than 3 weeks from the retreat date – City will be charged for any work done on the 
project and charged for ½ day of the actual retreat time that was scheduled; if within 1 week 
of the retreat the charge will include 1 full day; and if less than 2 days the City will be 
responsible for the entire time scheduled for the actual retreat. 

 
d) Should any part of the Agreement be rendered void, invalid or unenforceable by a 

court of law, such a determination shall not render void, invalid or unenforceable any 
other part of the Agreement.  Cancellation Fee 

 
e) This Agreement has been made and entered into the State of Florida, and the laws of 

Florida shall govern the validity and interpretation of this Agreement in the 
performance due hereunder. 

 
f) The parties hereto intend that no master/servant, employer/employee, or 

principal/agent relationship will be created by the Agreement.  Nothing contained 
herein creates any relationship between the City and Contractor other than that which 
is expressly stated herein.  The City is interested only in the results to be achieved 
under this Agreement.  The conduct and control of the Contractor’s agents and 
employees and methods utilized in fulfilling its obligations hereunder shall lay solely 
and exclusively with the Contractor.  The Contract’s agents and employees shall not 
be considered employees of the City for any purpose.  No person employed by the 
Contractor shall have any benefits, status, or right of employment with the City. 

 
g) The Contractor will maintain proper insurance coverage throughout the duration of 

the contract.  Insurance is carried through Hayward Brown Insurance, Bunnell, FL.  
The Contractor has sent the insurance company a request to forward copies to the 
City. 

 
IN WITNESS WHEREOF, the parties hereto affixed their signatures hereto the date first written 
hereinabove. 
 

LYLE J. SUMEK CITY OF FORT PIERCE 
 
Date:  March 27, 2015 Date: _______________________________ 
 
 
By: _________________________________ By: _________________________________ 
 
Printed Name: Lyle J. Sumek Printed Name: Robert Bradshaw 
 
Position: President/Owner  Position: City Manager 
 
 
Witnesses ____________________________ Witnesses ____________________________ 
 
Printed Name: Julie Sumek Printed Name:  
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Leadership and Strategic Planning Proposal/Fort Pierce, Florida February 2015 
 
 
  PROPOSAL   
    
   

 LEADERSHIP AND STRATEGIC PLANNING  
   

 Mayor and City Commission  
   

 City of Fort Pierce 
February 2015 

 
   

   
 
 
   
 Program Outcomes 

 

   
 
 VISION, MISSION, GOALS AND PLAN (5 YEAR) FOR THE CITY OF FORT PIERCE 

 
• Vision 2030: A Vision Statement with defined, value-based principles that describe the 

preferred future in 15 years for the City of Fort Pierce 
• Mission: A Mission Statement that defines what should be the primary purposes of the 

City of Fort Pierce and operating guidelines 
• Goals for 2020: Four to six Goals with measurable objectives which become major focus 

areas for the City of Fort Pierce 
• Plan 2015 – 2020: A Plan to realize the Vision, to enhance the Mission and to achieve the 

Goals with an analysis of major challenges and opportunities and specific actions 
 
 ACTION AGENDA FOR 2015 

 
• Policy Agenda for 2015: A Top “10” list of Top and High Priority policy related actions for 

the Mayor and City Commission to address during the next year 
• Management Agenda for 2015: A Top “10” List of Top and High Priority management 

administrative actions for the next year 
• Major Projects for 2015: A list of key projects to be completed or requiring significant work 

for the next year 
• Action Outlines 2015: For prioritized actions including steps, timeframe, responsible 

party/team 
• Guidelines for Budget:  review and service direction 

 
 MAKING THE STRATEGIC PLANNING PROCESS WORK FOR THE CITY OF FORT 

PIERCE 
 
Institutionalizing the process in the governance process and the organization 
 
• Progress Matrix or Status Reports 
• Marketing the Plan to the Community 
• Incorporation into Policy Reports, Budget Plan Development, Program Development, Project 

Planning 
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Leadership and Strategic Planning Proposal/Fort Pierce, Florida February 2015 
 
 
 FRAMEWORK FOR SUCCESSFUL LEADERSHIP AND EFFECTIVE  

GOVERNANCE (if needed) 
 

• Building the Mayor - City Commission Team 
• Governance Guide: Operating Protocol for Mayor and City Commission 
• Refinements in the Governance Process – Formal Meetings, Work/Study Session, 

Boards/Commissions 
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Leadership and Strategic Planning Proposal/Fort Pierce, Florida February 2015 
 
 

   
 Program Outline 

 

   
 

ACTIVITY 1: Strategic Planning Outline for the City of Fort Pierce 
 
The consultant will meet with the City Manager and City Manager’s Office to finalize purpose, 
work product, activities, and time frames. 

 
ACTIVITY 2: Mayor, City Commission and City Manager Background 

Interviews 
 
The Consultant will interview the Mayor, each member of the City Commission, the City 
Manager and possibly key managers.  The purpose of each interview is to: 
 

• Gain background on the City of Fort Pierce 
• Learn about the operations of the Mayor, City Commission and City Manager 
• Identify and discuss a vision of the future, issues today and opportunities on the horizon 
• Focus on key topics for the Workshop 

 
During the interview, the questions are likely to explore the following information: 
 

1. During the past year, what are the major successes for the City of Fort Pierce? 
2. What did not get accomplished this past year or is in progress and needs to continue for 

the next year? 
3. As you look to the future, what are the major challenges facing the City of Fort Pierce? 
4. Success for the City in 2030 means and what actions need to be taken to achieve this 

success? 
5. What do you believe are the most important 5-year goals for the City of Fort Pierce? 
6. What are Fort Pierce’s strengths and weaknesses, threats and opportunities? 
7. For each goal, what are the specific, major challenges and issues that you feel need to be 

addressed by the City of Fort Pierce during the next year? 
8. What are your personal “Top Priorities” for the next year? 
9. Success for the Mayor and City Commission means . . .? 
10. What suggestions do you have for the Mayor and City Commission or staff to enhance 

their effectiveness? 
11. What other topics do you feel need to be addressed during the workshop? 

 
Additional questions are likely to be added to this list based upon further discussion with the 
City Manager.  These interviews will be either in person or by phone, and at the personal 
convenience of the interviewee. 
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ACTIVITY 3: Interview Analysis and Preparation of Leader’s Guide 2015 – A 

Working Document 
 
The Consultant will analyze the interview data and prepare a summary of: 
 

• Performance Report 2014  
• Vision 2030 Rough Draft: Statement with defined principles 
• Mission Rough Draft: Responsibilities of City Government with defined principles 
• Working Draft Goals for 2020 with Objectives, Value to Residents, Challenges and 

Opportunities 
• Potential Targets for Action 2015  

 
The Leader’s Guide 2015  – A Working Document, which will be used and modified during the 
Mayor and City Commission Workshop. 

 
ACTIVITY 4: Leadership and Strategic Planning Session 1 for Management 

Team 
 
A 1-day Leadership and Strategic Planning Workshop will be held.  The purpose of this session 
is to: 
 

• Provide background on Strategic Planning 
• Review accomplishments from the past year 
• Focus on Vision, Mission, Goals and direction for the City of Fort Pierce 
• Identify specific topics for Mayor and City Commission Workshop 

 
The specific agenda will be developed and submitted to the City Manager.  The Workshop 
should be flexible, adjusting to your needs, and should be fun in order to maximize the benefits 
for the City of Fort Pierce 

 
ACTIVITY 5: Leadership and Strategic Planning Workshop for Mayor and City 

Commission 
 
A 1½ day Leadership and Strategic Planning Workshop will be conducted for the Mayor, City 
Commission, and City Manager.  The specific agenda will be developed based upon interviews.  
A typical outline for a Leadership and Strategic Planning Workshop follows: 
 

1. Fort Pierce – a Sustainable City 
2. Strategic Planning for City of Fort Pierce 
3. Performance Report 2014  
4. Looking to City of Fort Pierce’s Future: 

• Commission Perspective 
• Management Perspective 

5. City of Fort Pierce’s Vision 2030 
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6. Strategic Discussion on Critical Issues 
7. Plan 2015 – 2020 with Goals, Measurable Objectives, Value to Citizens and Actions 

(short/long term) 
8. Action Agenda 2015  
9. Making the Strategic Planning Process Work for City of Fort Pierce 
10. Building Our Mayor Commission Team 
11. Mayor and City Commission in Action: House Rules, Operating Protocol and 

Governance Refinements 
 
After day one, the Consultant will prepare revised Working Documents. 
 

ACTIVITY 6: Follow-up Strategic Planning Session II for Management Team 
 
A ½ to one-day Workshop is suggested for the Management Team.  This workshop will focus 

on: 
 

• Implementing the Vision 2030 and Goals 2020 in the department 
• Developing an Action Plan Outlines for Each Target on the Action Agenda 2015  
• Developing a process for monitoring short-term Actions 
• Monthly reports to the Mayor and City Commission 
• Quarterly updates to the Mayor and City Commission 
• Exploring ways to work effectively with the Mayor and City Commission – to help them 

to be successful 
 

ACTIVITY 7: Final Reports for the Mayor, City Commission and City Manager 
 
As a follow-up to the workshop, the following reports will be prepared for the Mayor, City 
Commission and City Manager: 
 

• Performance Report for 2014  
• Strategic Plan 2015 – 2020 – 2030 
• Executive Summary 2015 – 2020 – 2030 
• Leader’s Guide 2015 – Summary Report 
• Action Agenda 2015  
• Policy Calendar 2015  

 
These reports become working documents for the next year. 
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STRATEGIC FRAMEWORK 
BASIC ELEMENTS 

 

 

      

 
 

     
     

 VVIISSIIOONN   

 “What We Want to Become –  
Our Preferred Future as Defined in Value-Based Principles.” 

 

     
 PPLLAANN   

 “Our Road Map for 5 Years – How to Realize Our Vision with 
Achievable Goals Defined Through: Objectives, Meaning to  
Our Citizens, Challenges and Opportunities, Actions 2015,  

Major Projects 2015 and Actions on the Horizon.” 

 

     
 EEXXEECCUUTTIIOONN   

 “Actions to Implement the Plan – A Work Program for Next Year 
with a “To Do” List for Mayor, City Commission and Management –  

To be Completed with Accountability for the Results.”  

 

     
 MMIISSSSIIOONN   
 “Purposes of City Government – Determined in Service Businesses 

Defined in: Operating Elements, Business Successes, Challenges and 
Opportunities and Service Improvements 2015.” 

 

     
 BBEELLIIEEFFSS     
 “Our Core Beliefs Which are the Foundation for Our City 

Government – Creating a Corporate Culture of Action and 
Accountability, the Primary Value, As Defined in Performance 

Standards to Guide Behaviors and Actions.” 

 

 HOW WE CONDUCT OUR BUSINESS   
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Leadership and Strategic Planning Proposal/Fort Pierce, Florida February 2015 
 
 

   
 Fee Estimate 

 

   

 
Leadership and Strategic Planning 

 

City of Fort Pierce 
 

February 2015 

 
ESTIMATED BILLING TIME: 
 
 Number of days scheduled is flexible and is based on the needs of the City. 
 

ACTIVITY 1 Strategic Planning Outline for the City of Fort Pierce _______________ 4-8 hours 
   

ACTIVITY 2 Mayor, City Commission and City Manager Background Interviews ____ 8-10 hours 
 (1 hour per person, in person or by phone, billed at actual time)  
   

ACTIVITY 3 Interview Analysis and Preparation of Leader’s Guide 2015 – A Working  8-12 hours 
 Document__________________________________________________  
   

ACTIVITY 4 Leadership & Strategic Planning Session I for Executive Team_________ 12 – 14 hours 
 Preparation  2 – 4 hours  
 Session 4 – 8 hours  
 Report  2 hours  
   

ACTIVITY 5 Leadership & Strategic Planning Workshop for Mayor & City  16 – 20 hours 
 Commission ________________________________________________  
 Preparation 2 hours  
 Workshop 10 – 16 hours  
   

ACTIVITY 6 Follow-up Strategic Planning Session II for Executive Team __________ 8 – 10 hours 
 Preparation 2 hours  
 Workshop 4 – 6 hours  
 Report 2 hours  
   

ACTIVITY 7 Final Reports for the Mayor, City Commission and City Manager ______ 12 hours 
   
 Total Estimated Time______________________ 68 – 86 hours 
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CONSULTATION FEES: 
 
 Individual consultation        $   225.00 per hour 
             $1,800.00 per day on-site 
          (8 hours) 
 
Based upon the estimated time, the professional cost should not exceed $20,000 to completion + 
expenses + products.  You are billed the exact time used during the project and you will receive 
copies of any receipted expenses. 
 
The City will need to obtain the hotel for Lyle’s use in order to receive a government rate, which is 
not available to us. 
 
EXPENSES:            Additional Costs 
 
 Including, but not limited to: 
 

• Travel/Auto Expenses 
• Telephone/Fax User Fee (billed at $12.00/hr.) 
• Assessment Instruments 
• Accommodations and Meals 
• Typing, Duplication, Binding, Shipping 
• Products: 

− Strategic Plan (coil bound) 
− Executive Summary (booklet) 
− Leader’s Guide Summary Report 
− Performance Report 

 
Additional discussions if beyond the scope of the proposal will be also charged at $225/hour. 
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City Commission Regular Meeting Agenda Item #   9. i.           
Meeting Date: 04/06/2015  
Re: Request Award of Melody Lane Fishing Pier Construction Contract to Brothers'

Construction, Inc.
Submitted For: John Andrews, City Engineer, Engineering 

SUBJECT:
Request award of the Melody Lane Fishing Pier construction contract to the low bidder,
Brothers' Construction Inc., in a amount equivalent to $539,845.

SUMMARY:
Of the five (5) respondents replying to the City's Request for Construction Bids, Brothers
Construction, Inc. was the lowest at $657,845. This bid was still $95,000 over budget so staff
worked with the contractor to evaluate the bid and analyze the various components of the bid.
We came up with some alternates that will allow this much needed project to be constructed
within the set budget: 1) The elimination of the stone cladding on the columns, instead the
columns will be finished with a stucco and then painted, $30,000 cost savings; 2) Alternate
aluminum fish cleaning station as opposed to the specified stainless steel table, $18,000 cost
savings; 3) Utilization of 14" piles with precast pile caps (includes all required engineering costs)
as opposed to the specified 18" piles, $45,000 cost savings; 4) Alternate aluminum railing to be
used, $25,000 cost savings. These modifications will reduce the overall bid by $118,000
providing for a final bid of $539,845.

RECOMMENDATION:
Staff recommends award of the Melody Lane Fishing Pier to Brothers' Construction, Inc. in an
amount not to exceed $539,845. 

ALTERNATIVES:
Re-bid the project

RESPONSIBLE STAFF:
Engineering

COORDINATED WITH:
Libby Woodruff

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2015
Account: See Below
Amount: $539,845

FISCAL IMPACT:



The $539,845 construction cost will be encumbered from the following accounts:
1.  Park Impact Fees, Account No 100-0000-363-225-00, in the amount of $99,072.
2.  Park MSTU, Account No. 100-1111-519-6320, in the amount of $440,773 with a
$269,922.50 reimbursement from the Florida Inland Navigational District (FIND) Grant.

Attachments
Melody Lane Fishing Pier Construction Plans
Bid Tabulation Sheet
Brothers' Construction Inc. Bid Form
Email from Brothers Construction - Bid Reduction

Form Review
Inbox Reviewed By Date
Purchasing Tony Barnes 03/30/2015 09:12 AM
Finance Department Gloria Johnson 03/30/2015 10:11 AM
City Manager Robert Bradshaw 03/31/2015 08:49 AM
Form Started By: Tracy Telle Started On: 03/27/2015 09:54 AM
Final Approval Date: 03/31/2015 
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STRUCTURAL NOTES

DESIGN CODE:
FLORIDA BUILDING CODE 2010

PERMITS:
1. CONTRACTOR IS RESPONSIBLE FOR OBTAINING ALL REQUIRED PERMITS PRIOR TO

COMMENCING WORK.
2. CONTRACTOR IS RESPONSIBLE FOR COMPLIANCE WITH FDEP PERMIT NO. 56-0312428-001,

INCLUDING PRE-CONSTRUCTION, CONSTRUCTION AND POST-CONSTRUCTION SPECIAL
CONDITIONS.

3. CONTRACTOR IS RESPONSIBLE FOR COMPLIANCE WITH ACOE PERMIT NO. SAJ-2012-01752(LP-
LCK), INCLUDING GENERAL CONDITIONS, STANDARD MANATEE CONDITIONS FOR IN WATER
WORK AND SEA TURTLE AND SMALL SAW FISH CONSTRUCTION CONDITIONS.

WIND LOAD CRITERIA:
WIND DESIGN PER ASCE 7-10
VEL /(ULT) =160 MPH (3-SEC GUST)
VEL /(ASD) = 124 MPH (3-SEC GUST)

RISK CATEGORY I
EXPOSURE C
Kzt = 1.0
Kd = 0.85
G = 0.85
GCp = ±0.00
qs = 57.4 PSF

BOARDWALK/FISHING PIER:
LIVE LOAD = 100 PSF

SOILS:
SOILS INFORMATION IS BASED ON ANDERSON ANDRE CONSULTING ENGINEERS & TESTING,
INC. GEOTECHNICAL ENGINEERING REPORT FOR MELODY PIER, DATED 4/30/2014.

CONCRETE PILES:
1. CONCRETE PILES SHALL COMPLY WITH FDOT INDEX 20600 FOR 18" SQUARE PILES.

2. OBSERVATION DECK AND BOARDWALK PILES (18" SQUARE PILES)
PILE LOAD = 20 TONS

3. ALL PILES SHALL BE DRIVEN TO A MINIMUM EMBEDMENT OF 35'-0" BELOW THE
MUDLINE/GRADE UNLESS NOTED OTHERWISE.  MINIMUM PILE LENGTH = 55'-0".

4. ALL PILE SHALL BE DRIVEN TO GRADE UNLESS APPROVED BY ENGINEER.

CONCRETE:
1. ALL REINFORCEMENT TO BE ASTM A-615 GR 60.

2. MINIMUM CONCRETE COMPRESSIVE STRENGTH = 5,500 PSI (28 DAYS).

3. MINIMUM COVER
PILE CAPS: = 4"
COLUMNS: = 4"
BOLLARDS: = 4"

4. PROVIDE 3/4" CHAMFERS ON ALL EXPOSED EDGES AND CORNERS EXCEPT AS
OTHERWISE NOTED.

STONE CLADDING:
1. ALL COLUMNS AND BOLLARDS SHOWN ON THE DRAWINGS SHALL BE CLAD WITH BOSTON

BLEND LEDGE THIN VENEER AS MANUFACTURED BY STONEYARD (www.stoneyard.com) OR
PRE- APPROVED EQUAL.

2. ALL COLUMNS AND BOLLARDS SHOWN ON THE DRAWINGS SHALL BE CAPPED WITH A 2-1/2"
THICK CHISELED EDGE, BUCKSKIN COLOR OR PRE-APPROVED EQUAL.

3. IDENTIFIED SUPPLIER IS BREVARD STONE, INC. (www.brevardstone.com).

TIMBER SPECIFICATIONS:
1. WOOD PRESERVATIVE AND RETENTION (PCF):

STRINGERS, BLOCKING AND PILE CAP TIMBERS ACQ 0.6 CCA 0.6
SUBMIT PRESERVATIVE TREATMENT AND RETENTION FOR APPROVAL.

2. SOUTHERN YELLOW PINE (SYP) GRADE NO. 1 DIMENSIONAL LUMBER.

3. LUMBER SIZES INDICATED ARE NOMINAL.

4. ALL SCREWS, NAILS, NUTS, BOLTS, WASHERS AND FASTENERS TO BE TYPE 316 STAINLESS
STEEL (SS) UNLESS NOTED OTHERWISE.
SIMPSON HARDWARE TO USE TYPE 316 STAINLESS STEEL CONNECTORS AND FASTENERS.
STAINLESS STEEL DECK SCREWS SHALL BE ALIGNED WITH CHALK SNAP LINE.
ALL ALUMINUM TO BE 6061-T6.
ALL ALUMINUM IN CONTACT WITH CONCRETE AND WOOD SHALL BE COATED WITH
BITUMASTIC EPOXY.

5. SOUTHERN YELLOW PINE GRADE NO. 1 STRINGERS AND PILE CAP TIMBERS TO BE
WRAPPED IN GRACE VYCOR DECK PROTECTOR AT ALL POINTS OF CONTACT BETWEEN
WOOD AND GALVANIZED CONNECTORS AND BENEATH IPE DECKING.

THRU FLOW DECKING:
1. THRU FLOW DECKING SHALL BE AS MANUFACTURED BY "THRU FLOW - PREMIUM DECKING

SYSTEM" OR APPROVED EQUAL - COLOR MAPLE.

2. FASTEN THRU FLOW DECKING TO STRINGERS WITH #12x3" STAINLESS STEEL
"WOODPECKER TRIM HEAD FINISH SCREWS BY SWAN SECURE OR EQUAL APPROVED BY
CITY, TWO PER STRINGER LOCATION.  DECKING MUST BE PRE-DRILLED FOR A FLUSH
SCREW SET.

3. IDENTIFIED SUPPLIER IS SOUTHERN PINE LUMBER CO. (www.southernpinelumber.com).

HANDRAIL:
1. HANDRAIL SHALL BE ALUMINUM POWDER COATED BLACK AS MANUFACTURED BY SE

ORNAMENTAL IRON CO.

2. RAILING NO. SE0-TMI-444 #4 (www.seoic.com/railingsamples.pdf).

FISH CLEANING STATION:
1. FISH CLEANING STATION SHALL BE 10 GA. STAINLESS STEEL AS FABRICATED BY DASCO

WELDED PRODUCTS, 2038 THOMASTON AVENUE, WATERBURY, CT 06704 PHONE NUMBER
(203) 754-9353, 9'-0" LENGTH x 3'-0" WIDTH x 3'-0" HEIGHT, OVAL, POLISHED AND GROUND TO
PROVIDE A FISH SCALE FINISH.

GARBAGE RECEPTACLES:
1. TWO GARBAGE RECEPTACLES SHALL BE PROVIDED BY THE CONTRACTOR.  GARBAGE

RECEPTACLES SHALL BE AS MANUFACTURED BY KEYSTONE RIDGE, MODEL NO. CMT03-
2E1105-0001, C-MIDTOWN, 22.5", PLAIN BLACK.  THE LID SHALL BE MODEL NO. A0000-2020000-
0001, 22 GALLON ELEVATED LID, GLOSS BLACK.

BIKE RACK:
1. TWO BIKE RACKS SHALL BE PROVIDED BY THE CONTRACTOR.  BIKE RACKS SHALL BE

CUSTOM "TREBLE CLEF" BIKE RACKS AS MANUFACTURED BY DERO (A PLAYCORE COMPANY),
504 MALCOM AVENUE SE, SUITE 100, MINNEAPOLIS, MN 55414 PHONE NUMBER (888) 337-6729 /
(612)359-0689.

BENCHES:
1. EIGHT (8) BENCHES SHALL BE PURCHASED AND INSTALLED BY THE CONTRACTOR.

CONTRACTOR SHALL CONTACT THE CITY OF FT. PIERCE FOR BENCH SPECIFICATIONS.
INSTALLATION WILL INCLUDE FASTENING OF THE BENCHES TO THE PIER SUPERSTRUCTURE.
FASTENING METHODOLOGY SHALL BE SUBMITTED FOR APPROVAL.

No. Description Date

GENERAL NOTES:

1. ALL ELEVATIONS SHOWN, UNLESS OTHERWISE NOTED, ARE NGVD 1929.

2. EXISTING LOCATIONS AND ELEVATIONS ARE APPROXIMATE.  EXISTING CONDITIONS BASED ON
SURVEY BY LAND & SEA SURVEYING, INC. (02/11/14, PROJECT NO. 14-005A).

3. CONTRACTOR IS RESPONSIBLE TO PROVIDE PROPER MAINTENANCE OF TRAFFIC (MOT) ON
MELODY LANE DURING EQUIPMENT MOBILIZATION AND MATERIAL DELIVERIES.  PROPER
ADVANCE WARNING SIGNS AND FLAG MEN ARE REQUIRED.  ALL MOT SHALL ADHERE TO FDOT
INDEX 600.

4. CONTRACTOR REQUIRED TO PROVIDE VIBRATION MONITORING DURING ALL INSTALLATION OF
PROPOSED PILES.  VIBRATIONS TO BE LIMITED AS DESCRIBED IN FDOT STANDARD
SPECIFICATIONS FOR ROAD AND BRIDGE CONSTRUCTION, SECTION 455-1.1.

5. FINISHES FOR THE PIER ENTRY ARCH SHALL BE INCLUDED IN THE CONTRACTOR'S BASE BID.
THE FINISHES FOR THE PIER ARCH ARE TO BE INSTALLED BY ANITA PRENTICE (anitap1056
@aol.com).  PHONE NUMBER (772) 465-3170; (772) 240-9916.  CONTRACTOR TO OBTAIN QUOTES
FROM Ms. PRENTICE DIRECTLY AND INCLUDE WITH THE BASE BID.  THE CONTRACTOR IS TO
PROVIDE TWO 11"x14" BRASS DEDICATION PLAQUES TO BE CAST INTO THE ARCHWAY.  LOCATION
AND VERBIAGE TO BE PROVIDED BY THE CITY OF FT. PIERCE.

FOR BIDDING ONLY 
NOT FOR CONSTRUCTION
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No. Description DateREQUIRED SIGNAGE:

1. THREE "NO MOORING" SIGNS SHALL BE PLACED ON THE OUTSIDE OF THE NORTHERN AND
SOUTHERN RAILINGS OF THE TERMINAL PIER.  THE "NO MOORING" SIGNS SHALL BE 24" x
36" AND MOUNTED TO THE OUTSIDE OF THE RAILING FACING NORTH AND SOUTH.

2. THREE "SAWFISH" SIGNS (SEE ABOVE) SHALL BE MOUNTED AT THE CENTER OF THE
EASTERN RAILING OF THE TERMINAL PIER.  THE SIGNS SHALL BE MOUNTED ON THE INSIDE
OF THE RAILING FACING WEST.  THE "SAWFISH" SIGNS SHALL BE 24" x 36".

3. THREE "SEA TURTLE RESCUE" SIGNS SHALL BE PROVIDED BY THE CONTRACTOR.
4. SIGNS SHALL BE 1/4" HIGH PRESSURE LAMINATE AS MADE BY AMPERSAND GRAPHICS,

STUART FLORIDA, OR APPROVED EQUAL.
5. ALL SIGN LOCATIONS SHALL BE IDENTIFIED BY THE CITY OF FT. PIERCE.
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S-1
1 SUBSTRUCTURAL PILE PLAN

PIER CENTERLINE POINTS BY STATE PLANE
COORDINATES:
POINT "A"
N 1132011.37
E  876310.12
POINT "B"
N 1132029.49
E  876530.40

No. Description Date
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PROPOSED 3"x3"x1/4" x 8" SS 316 ANGLE
FOR DECK LEDGE

PROPOSED CONCRETE PILE CAP

5
S-3

PROPOSED 12"x12" CONCRETE BOLLARDPROPOSED DECKING (SEE PLAN)

PROPOSED 3x10 SYP NO. 1 JOIST

PROPOSED (2) 1/2"ø SS 316 EPOXY
ANCHORS WITH 4" EMBED

PROPOSED 3"x3"x1/4" x 8" SS 316 ANGLE
FOR DECK LEDGE

PROPOSED CONCRETE PILE CAP

PROPOSED 3x10 SYP NO. 1 JOIST

PROPOSED (2) 1/2"ø SS 316 EPOXY
ANCHORS WITH 4" EMBED

PROPOSED 3"x3"x1/4" x 8" SS 316 ANGLE
FOR DECK LEDGE
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S-1 S-3
1 TYPICAL SECTION - END DECK

S-1 S-3
2 TYPICAL SECTION - 10 FT. DECK

S-1 S-3
3 TYPICAL SECTION - 8 FT. DECK

PROPOSED 3'-0"x3'-0"
CONCRETE PILE CAP

PROPOSED 18" SQUARE FDOT PRESTRESSED
CONCRETE PILE PER INDEX 20618 (TYP.)

PROPOSED 3'-0"x3'-0"
CONCRETE PILE CAP

PROPOSED 18" SQUARE FDOT PRESTRESSED
CONCRETE PILE PER INDEX 20618 (TYP.)

PROPOSED 3'-0"x3'-0"
CONCRETE PILE CAP

PROPOSED 18" SQUARE FDOT PRESTRESSED
CONCRETE PILE PER INDEX 20618 (TYP.)

S-2 S-3
4 PROPOSED DECKING SUPPORT PLAN

No. Description Date

PROPOSED ALUMINUM HANDRAIL (TYP.)

PROPOSED ALUMINUM HANDRAIL (TYP.)

PROPOSED ALUMINUM HANDRAIL (TYP.)

S-3 S-3
5 PROPOSED DECKING SUPPORT SECTION

PROPOSED CONCRETE BOLLARD (TYP.)

PROPOSED CONCRETE BOLLARD (TYP.)

PROPOSED CONCRETE BOLLARD (TYP.)
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(FINISH BY PRENTICE)

PROPOSED CONCRETE BOLLARD
WITH STONE CLADDING (TYP.)

PROPOSED CONCRETE PILE CAP (TYP.)
PROPOSED 18" SQUARE FDOT
PRESTRESSED CONCRETE PILE
(TYP.)

CONTRACTOR TO SAW-CUT AND
REMOVE EXISTING CONCRETE
WALL AS REQUIRED

EXISTING CONCRETE SIDEWALK
TO BE REMOVED AND
REPLACED AS REQUIRED

7'-11"

7'-10 1/2"

5'-6"

PROPOSED ALUMINUM HANDRAIL (SEE GENERAL NOTES - TYP.)

PROPOSED BENCH LOCATION (TYP.)

PROPOSED STONE CLADDING ON
COLUMNS (SEE DETAIL 3/S-10)

Scale

Project number

Date

Drawn by

Checked by

Seal

_________________________________
Jeffrey R. Bergmann - 50159
Florida P.E. Name & Number

AS NOTED

10
/1

5/
20

14
 8

:2
2:

22
 A

M
S:

\2
01

4-
Jo

bs
\1

4-
51

9 
M

el
od

y 
La

ne
 P

ie
r\0

7 
St

ru
ct

ur
al

 D
w

gs
\C

AD
D

\M
el

od
y 

La
ne

 F
is

hi
ng

 P
ie

r.r
vt

S-4

LONGITUDINAL
SECTION

14-519

M
EL

O
D

Y 
LA

N
E 

FI
SH

IN
G

 P
IE

R

MARCH 2014
Author

Checker

C
IT

Y 
O

F 
FT

. P
IE

R
C

E,
 F

LO
R

ID
A

M
EL

O
D

Y 
LA

N
E 

AT
 B

O
ST

O
N

 A
VE

N
U

E

S-1 S-4
1 LONGITUDINAL SECTION
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PROPOSED ALUMINUM HANDRAIL (TYP.)

PROPOSED CONCRETE PILE CAP (TYP.)

PROPOSED DECKING
(SEE PLAN - TYP.)

PROPOSED 3x10 SYP NO. 1 JOIST
(TYP.)

PROPOSED 3x10 SYP NO. 1
END BEAM (TYP.)
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S-2 S-5
1 ENLARGED PLAN VIEW @ SEAWALL

S-2 S-5
2 ENLARGED PLAN VIEW @ TERMINAL END

S-5 S-5
3 SECTION THRU SEAWALL

CONTRACTOR TO SAW-CUT AND REMOVE
EXISTING CONCRETE WALL AS REQUIRED

PROPOSED  THRU FLOW DECKING

CONTRACTOR TO SAW-CUT AND REMOVE
EXISTING CONCRETE WALL AS REQUIRED

PROPOSED  THRU FLOW DECKING

PROPOSED 3x10 SYP NO. 1 JOIST

PROPOSED CONCRETE PILE CAP

PROPOSED 18" SQUARE FDOT
PRESTRESSED CONCRETE PILE

PROPOSED ENTRY ARCH
(SEE GENERAL NOTE NO. 5)

PROPOSED CONCRETE PILE CAP

EXISTING CONCRETE WALL TO REMAIN

No. Description Date

PROPOSED ALUMINUM HANDRAIL (TYP.)

EXISTING CONCRETE
SIDEWALK TO REMAIN CONCRETE SIDEWALK TO SLOPE DOWN TO MATCH EXISTING

(SLOPE LESS THAN 1:20)

CONCRETE SIDEWALK TO SLOPE DOWN TO MATCH EXISTING
(SLOPE LESS THAN 1:20)

EXISTING CONCRETE
WALL TO REMAIN

EXISTING CONCRETE
SIDEWALK TO BE REMOVED
AND REPLACED AS REQUIRED

PROPOSED CONCRETE FLAT
LANDING (SLOPE DOWN TO MATCH
EXISTING AT LESS THAN 1:20)

(2) #5 DIAGONAL x
2'-0" LONG (TYP.)

#4 @ 12" O.C. EACH WAY

EXTEND PROPOSED CONCRETE
SIDEWALK OVER WALL AND ABUT
PROPOSED THRU FLOW DECK
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6" 1'-0" 1'-0" 3"3" 9" 9" 9" 9" 3"3" 1'-0" 1'-0" 6"

S403 @ 12" O.C.

(8) V601

S402 A&B OVER
PILES (TYP.)

S401
(TYP.)

(2)B802

(4) T801

(2) M801

(2) B801

(8) V601 PROPOSED CONCRETE BOLLARD (TYP.)

PROPOSED 3'-0" x 3'-0" CONCRETE
PILE CAP (TYP.)

S403 @ 12" O.C.

(8) V601

6" 6" 3"3" 1'-0" 1'-0" 3"3" 9" 9" 9" 9" 3"3" 1'-0" 1'-0" 3"3" 6" 6"

S402 A&B OVER PILES (TYP.)

(2) B802

S401 (TYP.)
(4) T803

(2) M803

(2) B804

(8) V601 PROPOSED CONCRETE BOLLARD (TYP.)

PROPOSED 3'-0" x 3'-0" CONCRETE
PILE CAP (TYP.)

6" 6" 3"3" 1'-0" 1'-0" 3"3" 9" 9" 9" 9" 9" 9" 6" 3"3" 1'-0" 1'-0" 3"3" 9" 9" 9" 9" 3"3" 1'-0" 1'-0" 3"3" 6" 9" 9" 9" 9" 9" 9" 3"3" 1'-0" 1'-0" 3"3" 6" 6"

S403 @ 12" O.C. (12"x2'-4" BOLLARD)
S405 @ 12" O.C. (12"x12" BOLLARD)

(8) V601 (12"x2'-4" BOLLARD)
(4) V601 (12"x12" BOLLARD)

(2) B806 (2) B806
(2) B802

S402 A&B OVER
PILES (TYP.)

S401 (TYP.)
(4) T804

(2)M804

(2)B805

S403 @ 12" O.C. (12"x2'-4" BOLLARD)
S405 @ 12" O.C. (12"x12" BOLLARD)

(8) V601 (12"x2'-4" BOLLARD)
(4) V601 (12"x12" BOLLARD)

5
S-6 4

S-6

PROPOSED CONCRETE BOLLARD (TYP.)

PROPOSED 3'-0" x 3'-0" CONCRETE
PILE CAP (TYP.)

3'
-0

"

3'-0"

TYP.
4" CLEAR

(4) T801 (T802, T803, T804)

(2) M801 (M802, M803, M804)

(2) B801 (B803, B804, B805)

S401 @ 12" O.C.

(2) B802 (B806)

3/4" CHAMFER (TYP.)

PROPOSED  CONCRETE PILE CAP

2'
-0

"
1'

-0
"

3'
-0

"

3'-0"

TYP.
4" CLEAR 3/4" CHAMFER (TYP.)

(4) T801 (T802, T803, T804)

(2) M801 (M802, M803, M804)

(2) B801 (B803, B804, B805)

(2) B802 (B806)

S402 A&B @ OVER PILES
PROPOSED 18" SQUARE FDOT
PRESTRESSED CONCRETE PILE
PER INDEX 20618 (TYP.)

PROPOSED CONCRETE PILE CAP
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S-3 S-6
3 TYPICAL REINFORCING SECTION - 8 FT. DECK

S-3 S-6
2 TYPICAL REINFORCING SECTION - 10 FT. DECK

S-3 S-6
1 TYPICAL REINFORCING SECTION - END DECK

S-3 S-6
4 TYPICAL PILE CAP SECTION

S-3 S-6
5 TYPICAL PILE CAP SECTION @ PILE

No. Description Date
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1'
-0

"
2'-4"

TYP.
4" CLEAR

1" STONE VENEER

3/4" CHAMFER (TYP.)

PROPOSED CONCRETE
BOLLARD

S403 @ 12" O.C.

(8) V601
1/2" TYPE "S" MORTAR

1'
-0

"

1'-0"TYP.
4" CLEAR

PROPOSED CONCRETE
BOLLARD

S405 @ 12" O.C.

3/4" CHAMFER (TYP.)

1" STONE VENEER

1/2" TYPE "S" MORTAR
(4) V601

(12) V601

PROPOSED CONCRETE
BOLLARD

S404 @ 12" O.C.

S403 @ 12" O.C.

3/4" CHAMFER (TYP.)

1" STONE VENEER

1/2" TYPE "S" MORTAR
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TYPICAL BOLLARD
DETAILS
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S-2 S-7
1 TYPICAL BOLLARD - 12" x 2'-4"

S-2 S-7
2 TYPICAL BOLLARD - 12" x 12"

S-2 S-7
3 TYPICAL BOLLARD - "L" SHAPED

No. Description Date
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REBAR BENDING
DETAILS
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S-8
1 REINFOCING STEEL BENDING DIAGRAM

Rebar Schedule

Schedule
Mark Type Bar Length Quantity

Total Bar
Length Mark Unit Weight Weight

B601 #6 10' - 1" 4 40' - 4" Straight 1.50 lbf/ft 60.50 lbf
B801 #8 10' - 7" 4 42' - 4" Bar B801 2.67 lbf/ft 113.03 lbf
B802 #8 8' - 4" 46 383' - 4" Bar B802 2.67 lbf/ft 1023.41 lbf
B803 #8 12' - 7" 2 25' - 2" Bar B803 2.67 lbf/ft 67.19 lbf
B804 #8 12' - 7" 34 427' - 10" Bar B804 2.67 lbf/ft 1142.28 lbf
B805 #8 28' - 7" 6 171' - 6" Bar B805 2.67 lbf/ft 457.90 lbf
B806 #8 10' - 4" 12 124' - 0" Bar B806 2.67 lbf/ft 331.06 lbf
C601 #6 7' - 4 5/8" 8 59' - 1" Bar C601 1.50 lbf/ft 88.58 lbf
M601 #6 10' - 1" 2 20' - 2" Straight 1.50 lbf/ft 30.25 lbf
M801 #8 10' - 7" 4 42' - 4" Bar M801 2.67 lbf/ft 113.03 lbf
M802 #8 12' - 7" 2 25' - 2" Bar B802 2.67 lbf/ft 67.19 lbf
M803 #8 12' - 7" 34 427' - 10" Bar B803 2.67 lbf/ft 1142.28 lbf
M804 #8 28' - 7" 6 171' - 6" Bar B804 2.67 lbf/ft 457.90 lbf
S401 #4 9' - 9 7/8" 451 4430' - 9" Bar S401 0.67 lbf/ft 2968.58 lbf
S402A #4 7' - 6 7/8" 52 394' - 0" Bar S402A 0.67 lbf/ft 263.99 lbf
S402B #4 4' - 8 1/2" 52 244' - 10" Bar S402B 0.67 lbf/ft 164.03 lbf
S403 #4 4' - 5 7/8" 252 1131' - 8" Bar S403 0.67 lbf/ft 758.23 lbf
S404 #4 3' - 9 7/8" 12 45' - 11" Bar S404 0.67 lbf/ft 30.75 lbf
S405 #4 1' - 9 7/8" 42 76' - 7" Bar S405 0.67 lbf/ft 51.33 lbf
S406 #4 3' - 9 7/8" 26 99' - 5" Bar S406 0.67 lbf/ft 66.62 lbf
S407 #6 4' - 7 5/8" 1 4' - 8" Straight 1.50 lbf/ft 6.95 lbf
S408 #6 4' - 11" 2 9' - 10" Straight 1.50 lbf/ft 14.74 lbf
S409 #6 5' - 8" 2 11' - 4" Straight 1.50 lbf/ft 17.01 lbf
S410 #6 7' - 1 3/4" 2 14' - 4" Straight 1.50 lbf/ft 21.45 lbf
T601 #6 10' - 1" 4 40' - 4" Straight 1.50 lbf/ft 60.50 lbf
T801 #8 10' - 7" 8 84' - 8" Bar T801 2.67 lbf/ft 226.05 lbf
T802 #8 12' - 7" 4 50' - 4" Bar T802 2.67 lbf/ft 134.39 lbf
T803 #8 12' - 7" 68 855' - 8" Bar T803 2.67 lbf/ft 2284.56 lbf
T804 #8 28' - 7" 12 343' - 0" Bar T804 2.67 lbf/ft 915.80 lbf
V601 #6 8' - 4 1/8" 372 3103' - 10" Bar V601 1.50 lbf/ft 4655.73 lbf
V602 #6 15' - 6 1/8" 24 372' - 3" Bar V602 1.50 lbf/ft 558.37 lbf

1550 13273' - 9" 18293.66 lbf

No. Description Date
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PROPOSED DECKING
(SEE PLAN)

PROPOSED GRACE VYCOR
DECK PROTECTOR (TYP.)
PROPOSED 3x10 SYP NO. 1
JOIST (TYP.)

PROPOSED CONCRETE
PILE CAP

PROPOSED (6) 5/8"Ø SS 316 EPOXY
ANCHORS WITH 6" EMBED (TYP.)

PROPOSED 4"x4"x1/4" x 2'-0" SS 316
ANGLE (TYP.)

PROPOSED (4) 5/8"Ø SS 316 THRU
BOLTS (TYP.)

PROPOSED (4) 5/8"Ø SS 316 THRU BOLTS (TYP.)PROPOSED 3x10 SYP NO. 1 JOIST

PROPOSED CONCRETE PILE CAP

PROPOSED 4"x4"x1/4" x 2'-0"
SS 316 ANGLE

3
S-9PROPOSED 9"x1/4" x 10 1/2"

SS 316 PLATE

PROPOSED (6) 5/8"Ø SS 316
THRU BOLTS

PROPOSED 4"x4"x1/4" x 9"
SS 316 ANGLE

PROPOSED 3x10 SYP NO. 1
END BEAM

PROPOSED CONCRETE
PILE CAP

PROPOSED (4) 5/8"Ø SS 316 EPOXY
ANCHORS WITH 6" EMBED (TYP.)

PROPOSED 3x10 SYP NO. 1 JOIST

PROPOSED (2) 5/8"Ø SS 316 THRU
BOLTS

PROPOSED 4x4"x1/4" x 8" SS 316
ANGLE (TYP.)

PROPOSED 3x10 SYP NO. 1 JOIST

PROPOSED DECKING
(SEE PLAN)

PROPOSED 4"x4"x1/4" x 9"
SS 316 ANGLE (TYP.)

PROPOSED (6) 5/8"Ø SS 316
THRU BOLTS (TYP.)

PROPOSED 4"x4"x1/4" x 9"
SS 316 ANGLE (TYP.)

PROPOSED CONCRETE PILE
CAP

PROPOSED 3x10 SYP NO. 1 END BEAM

PROPOSED 9"x1/4" x 4" SS 316 PLATE

PROPOSED (2) 5/8"Ø SS 316 THRU BOLTS

PROPOSED 9"x1/4" x 4" SS 316 PLATE

PROPOSED (2) 5/8"Ø SS 316 THRU BOLTS

PROPOSED 4"x4"x1/4" x 9" LONG
SS 316 ANGLE

PROPOSED (2) 5/8"Ø SS 316 THRU BOLTS

PROPOSED 4"x1/4" x 8" LONG SS 316 PLATE

PROPOSED 3x10 SYP NO. 1 JOIST

PROPOSED 4"x4"x1/4" x 8" LONG SS 316 ANGLE

PROPOSED (2) 5/8"Ø SS 316 EPOXY
ANCHORS WITH 6" EMBED

PROPOSED CONCRETE PILE CAP

5
S-9

PROPOSED DECKING
(SEE PLAN)

PROPOSED 9"x1/4" x 4" SS 316 PLATE

PROPOSED (2) 5/8"Ø SS 316 THRU BOLTS

PROPOSED 3x10 SYP NO. 1 END BEAM

PROPOSED CONCRETE PILE CAP

PROPOSED 4"x4"x1/4" x 9" SS 316 ANGLE

PROPOSED (2) 5/8"Ø SS 316 THRU BOLTS

PROPOSED (2) 5/8"Ø SS 316 THRU BOLTS

PROPOSED 4"x4"x1/4" x 8" SS 316 ANGLE

PROPOSED (2) 5/8"Ø SS 316 EPOXY
ANCHORS WITH 6" EMBED

PROPOSED 3x10 SYP NO. 1 JOIST
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S-3 S-9
1 TYPICAL JOIST CONNECTION ELEVATION

S-2 S-9
2 TYPICAL JOIST CONNECTION PLAN

S-2 S-9
4 JOIST CONNECTION PLAN @ END BEAM

S-9 S-9
3 JOIST CONNECTION ELEVATION @ END BEAM

S-2 S-9
6 JOIST CONNECTION PLAN @ CORNER

S-9 S-9
5 JOIST CONNECTION ELEVATION @ CORNER
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S-10

3
S-10

3
S-10

Sim

(4) T601

(4) B601

(4) C601

S406 @ 12" O.C.

(12) V602

PROPOSED CONCRETE
PEDESTRIAN ARCHWAY

PROPOSED CONCRETE
PILE CAP NO. 1.1

(4) C601

(12) V602

S406 @ 12" O.C.

TYP.
4" CLEAR

(2) M601

S410
S409

S408

S407

S408

S409
S410

TYP.

1'-0"

R 3'-11"

1'
-2

"

7'
-1

0"
4'

-6
"

1'-6" 7'-6" 1'-6"

10'-6"

(4) B601

S407 (S408, S409,S410) @ 12" O.C.PROPOSED CONCRETE ARCHWAY

(4) T601

(2) M601

1'-6"

1'
-9

"

TYP.
4" CLEAR

S406 @ 12" O.C.

(12) V602

PROPOSED CONCRETE COLUMN

1/2" TYPE "S" MORTAR

1" TILE OR STONE VENEER (BY
PRENTICE - TO BE INCLUDED IN BID)

1'
-6

"

1'-6"

TYP.
4" CLEAR
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S-5 S-10
1 PEDESTRIAN ARCHWAY ELEVATION

S-5 S-10
2 TYPICAL SECTION @ ARCH S-5 S-10

3 TYPICAL SECTION @ COLUMN

NOTE:
TYPE "S" MORTAR AND THIN STONE VENEER NOT SHOWN FOR CLARITY.
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(TO BE PROVIDED BY PRENTICE)
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RAILING CONNECTION @ 12"x2'-4" BOLLARDRAILING CONNECTION @ 12"x12" BOLLARD

TYPICAL RAILING CONNECTION SECTION

TYPICAL RAILING CONNECTION ELEVATION
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City Commission Regular Meeting Agenda Item #   9. j.           
Meeting Date: 04/06/2015  
Re: Authorization of $1.1 Million Advance to Complete Marina Dock Reconstruction
Submitted For: Gloria Johnson, Finance Director, Finance Department 

SUBJECT:
Approval of the investment of $1.1 million from the available HUD Bond resources to fund the
remaining contractual obligations of the City of Fort Pierce Marina Dock Reconstruction Project.

SUMMARY:
Funding in the amount of $1.1 million is needed to complete the final stages of the Marina Dock
Reconstruction Project. In an attempt to address the funding issue, staff is advocating using
$1.1 million of the HUD Bond debt prepayment funds to complete the project. The funds would
be financed as a loan with a rate of 3% for 8 years. Financing in this manner will save issuance
cost; additionally, our debt limit will not be affected. 

RECOMMENDATION:
Approve the investing of $1.1 million dollars from the available HUD Bond resources to fund the
remaining contractual obligations of the City of Fort Pierce Marina Dock Reconstruction Project.

ALTERNATIVES:
Recommend other financing sources

RESPONSIBLE STAFF:
Finance Director and Chief Accountant

COORDINATED WITH:
City Manager, Deputy City Manager, City Attorney, Marina Manager, FEMA Grant Coordinator,
and Project Coordinator

Fiscal Impact
Budgeted Y/N: N
Fiscal Year:
Account:
Amount: $1.1 M

OTHER INFORMATION:
The advance monthly payments will be $12,902.53, annually $154,830.36.  The cumulative
amounts are principal, $1,100,000 and interest $138,642.80.

Attachments
Memo from Finance Director



Marina Phase II Financing Needs
Loan Amortization Schedule
Marina Debt Requirements
City's Debt Limit 

Form Review
Inbox Reviewed By Date
Finance Department Johnna Morris 03/27/2015 11:54 AM
City Manager Robert Bradshaw 03/30/2015 10:48 AM
Form Started By: Johnna Morris Started On: 03/27/2015 11:15 AM
Final Approval Date: 03/30/2015 



 

 

 

 

 

______________________________________________________________________________ 

 

TO:  Mayor and City Commissioners  
   
FROM: Gloria J. Johnson, Director of Finance 
 
THRU: Robert J. Bradshaw, City Manager 
 
RE:     Authorization of $1.1 Million Advance to Complete 

     the Marina Dock Reconstruction  

            
DATE:  March 26, 2015 
______________________________________________________________________________ 

 
The City Marina was damaged in 2004 from Hurricanes Jeanne and Frances.  To 
reconstruct the Marina docks and mitigate future hurricane damage, islands were 
constructed to act as wave breakers around the Marina.  The total project cost 
approximately $33.7 million dollars and was financed by FEMA and $6.5 million 
received from the City’s insurance proceeds.  The islands cost $21.7 million and the 
marina dock construction cost $12 million dollars.  The islands are complete and the 
City Marina is in Phase II, the final stage, of the reconstruction project. 
 
FEMA awarded the City $4,969,972 to replace the docks and $6.5 million was to be 
financed by insurance proceeds.  A portion of the $6.5 million was used to finance 
special projects, General Fund operations and advance fund FEMA supported 
reconstruction projects until reimbursement is received.   At this time a little over 
$700,000 has been spent, of which no reimbursement has been requested or received.   
 
Last year we received a $4.1 million dollar loan to assist in the completion of the project.  
At that time we applied for the most financing we could be awarded with the condition 
that additional funding would be needed at the beginning of this year.  I am advocating 
we not enter the market to finance the remaining $1.1 million.  The City has available 
funds from the HUD Section 108 Bond, which was paid in full by the developer.   
Although we received full payment, retiring the bonds was not an option because it 
would cost General Fund approximately $266,000 to defease the bonds.  
 
This memorandum requests approval to use these HUD funds to finance the $1.1 
million dollars needed by the Marina as a loan at 3%, which will help the City meet the 
debt service interest requirements and save the Marina interest, closing, legal and other 
administrative charges that would occur to finance the shortage through other financing 
means.   This advance will have no effect on the City’s debt limit.   

Interoffice Memorandum 
From The Office Of The 

Director of Finance 



 

There are debt service schedules attached that show the annual debt service of the 
Marina and the increase from $394,679 in fiscal 2015 to $601,943 in 2016.  The Marina 
is projected to be operating at 80% some time in 2016. To address the increased debt 
requirements, the sources and uses schedule shows $536,000 allocated to assist 
meeting the $601,943.  
   

 



Vendor Contractual Total

Obligation

Tetra Tech 347,214.09

Florida Floats/formally Bellingham Marine 2,525,076.98

Other Project Improvements 250,000.00

Project   Completion Balance 3,122,291.07

Project Funding Sources Accounts

Grant Funding Remaining 559,111.37

Cash Balance Available (3/23/2015) 2,000,000.00

Available Resources 2,559,111.37

Project Funding Needed 563,179.70

Plus:

         Appropriation for 2016 Debt Service 536,820.30

Total Funding Requirement 1,100,000.00

MARINA PHASE II  FINANCING

$1,100,000

March 23, 2015



MARINA FUND

2015 PHASE II 

DOCKS

Loan Amortization Schedule

Loan amount 1,100,000.00$   Scheduled payment 12,902.53$                     

Annual interest rate 3.00 % Scheduled number of payments 96

Loan period in years 8 Actual number of payments 96

Number of payments per year 12 Total early payments -$                                

Start date of loan 5/1/2015 Total interest 138,642.80$                   

Optional extra payments

Lender name:

Pmt. 

No.
Payment Date Beginning Balance

Scheduled 

Payment
Extra Payment Total Payment Principal Interest Ending Balance Cumulative Interest

1 6/1/2015 1,100,000.00$                12,902.53$        -$                  12,902.53$        10,152.53$        2,750.00$          1,089,847.47$                2,750.00$                       
2 7/1/2015 1,089,847.47$                12,902.53$        -$                  12,902.53$        10,177.91$        2,724.62$          1,079,669.56$                5,474.62$                       
3 8/1/2015 1,079,669.56$                12,902.53$        -$                  12,902.53$        10,203.36$        2,699.17$          1,069,466.21$                8,173.79$                       

4 9/1/2015 1,069,466.21$                12,902.53$        -$                  12,902.53$        10,228.86$        2,673.67$          1,059,237.34$                10,847.46$                     

5 10/1/2015 1,059,237.34$                12,902.53$        -$                  12,902.53$        10,254.44$        2,648.09$          1,048,982.91$                13,495.55$                     

6 11/1/2015 1,048,982.91$                12,902.53$        -$                  12,902.53$        10,280.07$        2,622.46$          1,038,702.83$                16,118.01$                     

7 12/1/2015 1,038,702.83$                12,902.53$        -$                  12,902.53$        10,305.77$        2,596.76$          1,028,397.06$                18,714.77$                     

8 1/1/2016 1,028,397.06$                12,902.53$        -$                  12,902.53$        10,331.54$        2,570.99$          1,018,065.53$                21,285.76$                     

9 2/1/2016 1,018,065.53$                12,902.53$        -$                  12,902.53$        10,357.37$        2,545.16$          1,007,708.16$                23,830.92$                     

10 3/1/2016 1,007,708.16$                12,902.53$        -$                  12,902.53$        10,383.26$        2,519.27$          997,324.90$                   26,350.19$                     

11 4/1/2016 997,324.90$                   12,902.53$        -$                  12,902.53$        10,409.22$        2,493.31$          986,915.68$                   28,843.50$                     

12 5/1/2016 986,915.68$                   12,902.53$        -$                  12,902.53$        10,435.24$        2,467.29$          976,480.44$                   31,310.79$                     

13 6/1/2016 976,480.44$                   12,902.53$        -$                  12,902.53$        10,461.33$        2,441.20$          966,019.12$                   33,752.00$                     

14 7/1/2016 966,019.12$                   12,902.53$        -$                  12,902.53$        10,487.48$        2,415.05$          955,531.64$                   36,167.04$                     

15 8/1/2016 955,531.64$                   12,902.53$        -$                  12,902.53$        10,513.70$        2,388.83$          945,017.94$                   38,555.87$                     

16 9/1/2016 945,017.94$                   12,902.53$        -$                  12,902.53$        10,539.98$        2,362.54$          934,477.95$                   40,918.42$                     

17 10/1/2016 934,477.95$                   12,902.53$        -$                  12,902.53$        10,566.33$        2,336.19$          923,911.62$                   43,254.61$                     

18 11/1/2016 923,911.62$                   12,902.53$        -$                  12,902.53$        10,592.75$        2,309.78$          913,318.87$                   45,564.39$                     

19 12/1/2016 913,318.87$                   12,902.53$        -$                  12,902.53$        10,619.23$        2,283.30$          902,699.63$                   47,847.69$                     

20 1/1/2017 902,699.63$                   12,902.53$        -$                  12,902.53$        10,645.78$        2,256.75$          892,053.85$                   50,104.44$                     

21 2/1/2017 892,053.85$                   12,902.53$        -$                  12,902.53$        10,672.39$        2,230.13$          881,381.46$                   52,334.57$                     

22 3/1/2017 881,381.46$                   12,902.53$        -$                  12,902.53$        10,699.08$        2,203.45$          870,682.38$                   54,538.03$                     

23 4/1/2017 870,682.38$                   12,902.53$        -$                  12,902.53$        10,725.82$        2,176.71$          859,956.56$                   56,714.73$                     

24 5/1/2017 859,956.56$                   12,902.53$        -$                  12,902.53$        10,752.64$        2,149.89$          849,203.92$                   58,864.62$                     

25 6/1/2017 849,203.92$                   12,902.53$        -$                  12,902.53$        10,779.52$        2,123.01$          838,424.40$                   60,987.63$                     

26 7/1/2017 838,424.40$                   12,902.53$        -$                  12,902.53$        10,806.47$        2,096.06$          827,617.94$                   63,083.69$                     

27 8/1/2017 827,617.94$                   12,902.53$        -$                  12,902.53$        10,833.48$        2,069.04$          816,784.45$                   65,152.74$                     

28 9/1/2017 816,784.45$                   12,902.53$        -$                  12,902.53$        10,860.57$        2,041.96$          805,923.88$                   67,194.70$                     

29 10/1/2017 805,923.88$                   12,902.53$        -$                  12,902.53$        10,887.72$        2,014.81$          795,036.16$                   69,209.51$                     

30 11/1/2017 795,036.16$                   12,902.53$        -$                  12,902.53$        10,914.94$        1,987.59$          784,121.23$                   71,197.10$                     

31 12/1/2017 784,121.23$                   12,902.53$        -$                  12,902.53$        10,942.23$        1,960.30$          773,179.00$                   73,157.40$                     

32 1/1/2018 773,179.00$                   12,902.53$        -$                  12,902.53$        10,969.58$        1,932.95$          762,209.42$                   75,090.35$                     

33 2/1/2018 762,209.42$                   12,902.53$        -$                  12,902.53$        10,997.01$        1,905.52$          751,212.41$                   76,995.87$                     

HUD BONDS - FUND 212

Enter values Loan summary



MARINA FUND

2015 PHASE II 

DOCKS

Pmt. 

No.
Payment Date Beginning Balance

Scheduled 

Payment
Extra Payment Total Payment Principal Interest Ending Balance Cumulative Interest

34 3/1/2018 751,212.41$                   12,902.53$        -$                  12,902.53$        11,024.50$        1,878.03$          740,187.91$                   78,873.90$                     

35 4/1/2018 740,187.91$                   12,902.53$        -$                  12,902.53$        11,052.06$        1,850.47$          729,135.86$                   80,724.37$                     

36 5/1/2018 729,135.86$                   12,902.53$        -$                  12,902.53$        11,079.69$        1,822.84$          718,056.17$                   82,547.21$                     

37 6/1/2018 718,056.17$                   12,902.53$        -$                  12,902.53$        11,107.39$        1,795.14$          706,948.78$                   84,342.35$                     

38 7/1/2018 706,948.78$                   12,902.53$        -$                  12,902.53$        11,135.16$        1,767.37$          695,813.62$                   86,109.73$                     

39 8/1/2018 695,813.62$                   12,902.53$        -$                  12,902.53$        11,163.00$        1,739.53$          684,650.62$                   87,849.26$                     

40 9/1/2018 684,650.62$                   12,902.53$        -$                  12,902.53$        11,190.90$        1,711.63$          673,459.72$                   89,560.89$                     

41 10/1/2018 673,459.72$                   12,902.53$        -$                  12,902.53$        11,218.88$        1,683.65$          662,240.84$                   91,244.54$                     

42 11/1/2018 662,240.84$                   12,902.53$        -$                  12,902.53$        11,246.93$        1,655.60$          650,993.92$                   92,900.14$                     

43 12/1/2018 650,993.92$                   12,902.53$        -$                  12,902.53$        11,275.04$        1,627.48$          639,718.87$                   94,527.62$                     

44 1/1/2019 639,718.87$                   12,902.53$        -$                  12,902.53$        11,303.23$        1,599.30$          628,415.64$                   96,126.92$                     

45 2/1/2019 628,415.64$                   12,902.53$        -$                  12,902.53$        11,331.49$        1,571.04$          617,084.15$                   97,697.96$                     

46 3/1/2019 617,084.15$                   12,902.53$        -$                  12,902.53$        11,359.82$        1,542.71$          605,724.33$                   99,240.67$                     

47 4/1/2019 605,724.33$                   12,902.53$        -$                  12,902.53$        11,388.22$        1,514.31$          594,336.11$                   100,754.98$                   

48 5/1/2019 594,336.11$                   12,902.53$        -$                  12,902.53$        11,416.69$        1,485.84$          582,919.42$                   102,240.82$                   

49 6/1/2019 582,919.42$                   12,902.53$        -$                  12,902.53$        11,445.23$        1,457.30$          571,474.19$                   103,698.12$                   

50 7/1/2019 571,474.19$                   12,902.53$        -$                  12,902.53$        11,473.84$        1,428.69$          560,000.35$                   105,126.81$                   

51 8/1/2019 560,000.35$                   12,902.53$        -$                  12,902.53$        11,502.53$        1,400.00$          548,497.82$                   106,526.81$                   

52 9/1/2019 548,497.82$                   12,902.53$        -$                  12,902.53$        11,531.28$        1,371.24$          536,966.54$                   107,898.05$                   

53 10/1/2019 536,966.54$                   12,902.53$        -$                  12,902.53$        11,560.11$        1,342.42$          525,406.42$                   109,240.47$                   

54 11/1/2019 525,406.42$                   12,902.53$        -$                  12,902.53$        11,589.01$        1,313.52$          513,817.41$                   110,553.98$                   

55 12/1/2019 513,817.41$                   12,902.53$        -$                  12,902.53$        11,617.99$        1,284.54$          502,199.42$                   111,838.53$                   

56 1/1/2020 502,199.42$                   12,902.53$        -$                  12,902.53$        11,647.03$        1,255.50$          490,552.39$                   113,094.03$                   

57 2/1/2020 490,552.39$                   12,902.53$        -$                  12,902.53$        11,676.15$        1,226.38$          478,876.25$                   114,320.41$                   

58 3/1/2020 478,876.25$                   12,902.53$        -$                  12,902.53$        11,705.34$        1,197.19$          467,170.91$                   115,517.60$                   

59 4/1/2020 467,170.91$                   12,902.53$        -$                  12,902.53$        11,734.60$        1,167.93$          455,436.31$                   116,685.52$                   

60 5/1/2020 455,436.31$                   12,902.53$        -$                  12,902.53$        11,763.94$        1,138.59$          443,672.37$                   117,824.11$                   

61 6/1/2020 443,672.37$                   12,902.53$        -$                  12,902.53$        11,793.35$        1,109.18$          431,879.02$                   118,933.30$                   

62 7/1/2020 431,879.02$                   12,902.53$        -$                  12,902.53$        11,822.83$        1,079.70$          420,056.19$                   120,012.99$                   

63 8/1/2020 420,056.19$                   12,902.53$        -$                  12,902.53$        11,852.39$        1,050.14$          408,203.80$                   121,063.13$                   

64 9/1/2020 408,203.80$                   12,902.53$        -$                  12,902.53$        11,882.02$        1,020.51$          396,321.78$                   122,083.64$                   

65 10/1/2020 396,321.78$                   12,902.53$        -$                  12,902.53$        11,911.72$        990.80$             384,410.05$                   123,074.45$                   

66 11/1/2020 384,410.05$                   12,902.53$        -$                  12,902.53$        11,941.50$        961.03$             372,468.55$                   124,035.47$                   

67 12/1/2020 372,468.55$                   12,902.53$        -$                  12,902.53$        11,971.36$        931.17$             360,497.19$                   124,966.64$                   

68 1/1/2021 360,497.19$                   12,902.53$        -$                  12,902.53$        12,001.29$        901.24$             348,495.91$                   125,867.89$                   

69 2/1/2021 348,495.91$                   12,902.53$        -$                  12,902.53$        12,031.29$        871.24$             336,464.62$                   126,739.13$                   

70 3/1/2021 336,464.62$                   12,902.53$        -$                  12,902.53$        12,061.37$        841.16$             324,403.25$                   127,580.29$                   

71 4/1/2021 324,403.25$                   12,902.53$        -$                  12,902.53$        12,091.52$        811.01$             312,311.73$                   128,391.30$                   

72 5/1/2021 312,311.73$                   12,902.53$        -$                  12,902.53$        12,121.75$        780.78$             300,189.98$                   129,172.08$                   

73 6/1/2021 300,189.98$                   12,902.53$        -$                  12,902.53$        12,152.05$        750.47$             288,037.92$                   129,922.55$                   

74 7/1/2021 288,037.92$                   12,902.53$        -$                  12,902.53$        12,182.43$        720.09$             275,855.49$                   130,642.65$                   

75 8/1/2021 275,855.49$                   12,902.53$        -$                  12,902.53$        12,212.89$        689.64$             263,642.60$                   131,332.28$                   

76 9/1/2021 263,642.60$                   12,902.53$        -$                  12,902.53$        12,243.42$        659.11$             251,399.18$                   131,991.39$                   

77 10/1/2021 251,399.18$                   12,902.53$        -$                  12,902.53$        12,274.03$        628.50$             239,125.15$                   132,619.89$                   

78 11/1/2021 239,125.15$                   12,902.53$        -$                  12,902.53$        12,304.72$        597.81$             226,820.43$                   133,217.70$                   

79 12/1/2021 226,820.43$                   12,902.53$        -$                  12,902.53$        12,335.48$        567.05$             214,484.95$                   133,784.75$                   

80 1/1/2022 214,484.95$                   12,902.53$        -$                  12,902.53$        12,366.32$        536.21$             202,118.64$                   134,320.97$                   



MARINA FUND

2015 PHASE II 

DOCKS

Pmt. 

No.
Payment Date Beginning Balance

Scheduled 

Payment
Extra Payment Total Payment Principal Interest Ending Balance Cumulative Interest

81 2/1/2022 202,118.64$                   12,902.53$        -$                  12,902.53$        12,397.23$        505.30$             189,721.40$                   134,826.26$                   

82 3/1/2022 189,721.40$                   12,902.53$        -$                  12,902.53$        12,428.23$        474.30$             177,293.18$                   135,300.57$                   

83 4/1/2022 177,293.18$                   12,902.53$        -$                  12,902.53$        12,459.30$        443.23$             164,833.88$                   135,743.80$                   

84 5/1/2022 164,833.88$                   12,902.53$        -$                  12,902.53$        12,490.44$        412.08$             152,343.44$                   136,155.88$                   

85 6/1/2022 152,343.44$                   12,902.53$        -$                  12,902.53$        12,521.67$        380.86$             139,821.77$                   136,536.74$                   

86 7/1/2022 139,821.77$                   12,902.53$        -$                  12,902.53$        12,552.97$        349.55$             127,268.79$                   136,886.30$                   

87 8/1/2022 127,268.79$                   12,902.53$        -$                  12,902.53$        12,584.36$        318.17$             114,684.43$                   137,204.47$                   

88 9/1/2022 114,684.43$                   12,902.53$        -$                  12,902.53$        12,615.82$        286.71$             102,068.62$                   137,491.18$                   

89 10/1/2022 102,068.62$                   12,902.53$        -$                  12,902.53$        12,647.36$        255.17$             89,421.26$                     137,746.35$                   

90 11/1/2022 89,421.26$                     12,902.53$        -$                  12,902.53$        12,678.98$        223.55$             76,742.28$                     137,969.90$                   

91 12/1/2022 76,742.28$                     12,902.53$        -$                  12,902.53$        12,710.67$        191.86$             64,031.61$                     138,161.76$                   

92 1/1/2023 64,031.61$                     12,902.53$        -$                  12,902.53$        12,742.45$        160.08$             51,289.16$                     138,321.84$                   

93 2/1/2023 51,289.16$                     12,902.53$        -$                  12,902.53$        12,774.31$        128.22$             38,514.85$                     138,450.06$                   

94 3/1/2023 38,514.85$                     12,902.53$        -$                  12,902.53$        12,806.24$        96.29$               25,708.61$                     138,546.35$                   

95 4/1/2023 25,708.61$                     12,902.53$        -$                  12,902.53$        12,838.26$        64.27$               12,870.35$                     138,610.62$                   

96 5/1/2023 12,870.35$                     12,902.53$        -$                  12,870.35$        12,838.18$        32.18$               -$                                138,642.80$                   



CITY OF FORT PIERCE MARINA

CURRENT AND PROPOSED

ANNUAL DEBT SERVICE REQUIREMENTS

FISCAL 2014  - 2030 Proposed

Cap Improv Cap Tax-Exempt Cap. Taxable Current HUD Proposed

2010A  Loan 2014 A Loan 2014 B Annual Advance 2015 Annual

Amount 1,846,857 3,920,771 179,229 Debt 1,100,000 Debt

Interest Rate 5% Totals 3% Totals

Matures 9/1/2030 8/1/2029 8/1/2016 5/1/2023

DEBT SERVICE SUMMARY  SCHEDULE

FY 2014 92,342.84 0.00 0.00 92,342.84 0.00 92,342.84

FY 2015 92,342.84 127,851.99 122,874.82 343,069.65 51,610.12 394,679.77

FY 2016 92,342.84 294,367.60 60,403.16 447,113.60 154,830.35 601,943.95

FY 2017 92,342.84 354,772.09 0.00 447,114.93 154,830.33 601,945.26

FY 2018 92,342.84 354,780.27 0.00 447,123.11 154,830.36 601,953.47

FY 2019 92,342.84 354,781.18 0.00 447,124.02 154,830.34 601,954.36

FY 2020 222,231.68 354,781.12 0.00 577,012.80 154,830.36 731,843.16

FY 2021 222,502.28 354,780.99 0.00 577,283.27 154,830.33 732,113.60

FY 2022 222,434.63 354,780.41 0.00 577,215.04 154,830.34 732,045.38

FY 2023 222,028.73 354,780.67 0.00 576,809.40 103,220.27 680,029.67

FY 2024 222,637.58 354,780.85 0.00 577,418.43 0.00 577,418.43

FY 2025 222,840.53 354,780.73 0.00 577,621.26 0.00 577,621.26

FY 2026 222,637.59 354,780.75 0.00 577,418.34 0.00 577,418.34

FY 2027 222,028.74 354,781.09 0.00 576,809.83 0.00 576,809.83

FY 2028 222,366.98 375,371.75 0.00 597,738.73 0.00 597,738.73

FY 2029 222,231.68 181,535.79 0.00 403,767.47 0.00 403,767.47

FY 2030 221,622.82 0.00 0.00 221,622.82 0.00 221,622.82

TOTAL 2,999,620.28 4,881,707.28 183,277.98 8,064,605.54 1,238,642.80 9,303,248.34
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CITY OF FORT PIERCE MARINA

CURRENT AND PROPOSED

ANNUAL DEBT SERVICE REQUIREMENTS

FISCAL 2014  - 2030 Proposed

Cap Improv Cap Tax-Exempt Cap. Taxable Current HUD Proposed

2010A  Loan 2014 A Loan 2014 B Annual Advance 2015 Annual

Amount 1,846,857 3,920,771 179,229 Debt 1,100,000 Debt

Interest Rate 5% Totals 3% Totals

Matures 9/1/2030 8/1/2029 8/1/2016 5/1/2023

DEBT SERVICE DETAIL SCHEDULE

FY2014

Principal 0.00 0.00 0.00 0.00

Interest 92,342.84 92,342.84 0.00 92,342.84

Total 92,342.84 0.00 0.00 92,342.84 0.00 92,342.84

FY2015

Principal 0.00 119,486.00 119,486.00 40,762.66 160,248.66

Interest 92,342.84 127,851.99 3,388.82 223,583.65 10,847.46 234,431.11

Total 92,342.84 127,851.99 122,874.82 343,069.65 51,610.12 394,679.77

FY2016

Principal 0.00 169,295.00 59,743.00 229,038.00 124,759.40 353,797.40

Interest 92,342.84 125,072.60 660.16 218,075.60 30,070.95 248,146.55

Total 92,342.84 294,367.60 60,403.16 447,113.60 154,830.35 601,943.95

FY2017

Principal 0.00 236,990.00 0.00 236,990.00 128,554.06 365,544.06

Interest 92,342.84 117,782.09 0.00 210,124.93 26,276.27 236,401.20

Total 92,342.84 354,772.09 0.00 447,114.93 154,830.33 601,945.26

FY2018

Principal 0.00 244,619.00 0.00 244,619.00 132,464.18 377,083.18

Interest 92,342.84 110,161.27 0.00 202,504.11 22,366.18 224,870.29

Total 92,342.84 354,780.27 0.00 447,123.11 154,830.36 601,953.47

FY2019

Principal 0.00 252,486.00 0.00 252,486.00 136,493.18 388,979.18

Interest 92,342.84 102,295.18 0.00 194,638.02 18,337.16 212,975.18

Total 92,342.84 354,781.18 0.00 447,124.02 154,830.34 601,954.36

FY2020

Principal 129,888.84 260,605.00 0.00 390,493.84 140,644.76 531,138.60

Interest 92,342.84 94,176.12 0.00 186,518.96 14,185.60 200,704.56

Total 222,231.68 354,781.12 0.00 577,012.80 154,830.36 731,843.16

FY2021

Principal 136,653.88 268,985.00 0.00 405,638.88 144,922.59 550,561.47

Interest 85,848.40 85,795.99 0.00 171,644.39 9,907.74 181,552.13

Total 222,502.28 354,780.99 0.00 577,283.27 154,830.33 732,113.60

FY2022

Principal 143,418.93 277,634.00 0.00 421,052.93 149,330.57 570,383.50

Interest 79,015.70 77,146.41 0.00 156,162.11 5,499.77 161,661.88

Total 222,434.63 354,780.41 0.00 577,215.04 154,830.34 732,045.38
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CITY OF FORT PIERCE MARINA

CURRENT AND PROPOSED

ANNUAL DEBT SERVICE REQUIREMENTS

FISCAL 2014  - 2030 Proposed

Cap Improv Cap Tax-Exempt Cap. Taxable Current HUD Proposed

2010A  Loan 2014 A Loan 2014 B Annual Advance 2015 Annual

Amount 1,846,857 3,920,771 179,229 Debt 1,100,000 Debt

Interest Rate 5% Totals 3% Totals

Matures 9/1/2030 8/1/2029 8/1/2016 5/1/2023

FY2023

Principal 150,183.97 286,562.00 0.00 436,745.97 102,068.60 538,814.57

Interest 71,844.76 68,218.67 0.00 140,063.43 1,151.67 141,215.10

Total 222,028.73 354,780.67 0.00 576,809.40 103,220.27 680,029.67

FY2024

Principal 158,302.02 295,777.00 0.00 454,079.02 0.00 454,079.02

Interest 64,335.56 59,003.85 0.00 123,339.41 0.00 123,339.41

Total 222,637.58 354,780.85 0.00 577,418.43 0.00 577,418.43

FY2025

Principal 166,420.07 305,288.00 0.00 471,708.07 0.00 471,708.07

Interest 56,420.46 49,492.73 0.00 105,913.19 0.00 105,913.19

Total 222,840.53 354,780.73 0.00 577,621.26 0.00 577,621.26

FY2026

Principal 174,538.13 315,105.00 0.00 489,643.13 0.00 489,643.13

Interest 48,099.46 39,675.75 0.00 87,775.21 0.00 87,775.21

Total 222,637.59 354,780.75 0.00 577,418.34 0.00 577,418.34

FY2027

Principal 182,656.18 325,238.00 0.00 507,894.18 0.00 507,894.18

Interest 39,372.56 29,543.09 0.00 68,915.65 0.00 68,915.65

Total 222,028.74 354,781.09 0.00 576,809.83 0.00 576,809.83

FY2028

Principal 192,127.24 335,696.00 0.00 527,823.24 0.00 527,823.24

Interest 30,239.74 39,675.75 0.00 69,915.49 0.00 69,915.49

Total 222,366.98 375,371.75 0.00 597,738.73 0.00 597,738.73

FY2029

Principal 201,598.30 173,246.00 0.00 374,844.30 0.00 374,844.30

Interest 20,633.38 8,289.79 0.00 28,923.17 0.00 28,923.17

Total 222,231.68 181,535.79 0.00 403,767.47 0.00 403,767.47

FY2030

Principal 211,069.36 0.00 0.00 211,069.36 0.00 211,069.36

Interest 10,553.46 0.00 0.00 10,553.46 0.00 10,553.46

Total 221,622.82 0.00 0.00 221,622.82 0.00 221,622.82

FY2014-30

Principal 1,846,856.92 3,747,526.00 179,229.00 5,773,611.92 1,100,000.00 6,873,611.92

Interest 1,152,763.36 1,134,181.28 4,048.98 2,290,993.62 138,642.80 2,429,636.42

Total 2,999,620.28 4,881,707.28 183,277.98 8,064,605.54 1,238,642.80 9,303,248.34
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Original Debt FPRA

Issue Issue Matures Limit Limit

Amount $67,000,000 N/A

General Fund

Capital Improv 2004 3,170,000 12/1/2034 2,610,000

Capital Improv 2010 A 03/01/ 4,978,143

Capital Improv 2014 6,079,229 12/1/2028 5,760,334

CDBG

SECTION 108 LOAN 3,395,000 8/1/2024 2,829,000

FPRA

Capital Improv 2010 B 2,935,000 9/1/2030 2,675,000

Capital Improv 2008 A & B 29,840,000 9/30/2034 26,020,000

FPRA Series 2006 20,000,000 5/1/2031 16,140,000

FPRA Series 2005 20,200,000 5/1/2031 15,485,000

Marina

Capital Improv 2010 A 6,825,000 9/1/2030 1,846,856.92

Capital Improv 2014 A 3,920,771 8/1/2029 3,920,771.00

Capital Improv 2014 B 179,229 8/1/2016 179,229.00

Stormwater

StormWater 2002 5,880,000 10/1/2027 3,955,000

StormWater 2006 13,665,000 10/1/2030 10,615,000

TOTAL DEBT APPLICABLE TO LIMIT 65,389,334 31,625,000

DEBT MARGIN 1,610,666 N/A

PERCENTAGE OF DEBT LIMIT 97.60%

CITY OF FORT PIERCE

DEBT LIMIT $67,000,000END OF FISCAL 2014

C:\Users\johnna\Documents\City Debt Limit as of 3-26-15



   
City Commission Regular Meeting Agenda Item #   9. k.           
Meeting Date: 04/06/2015  
Re: Dreamland Park Lease Extension
Submitted For: Nick Mimms, Deputy City Manager, City Manager 

SUBJECT:
Approval of Lease Extension Agreement with the Fort Pierce Police Officers Association for
certain identified parcels in Dreamland Park Subdivision for a five year period at the cost of
$10.00 per year commencing on January 5, 2015.

SUMMARY:
The City of Fort Pierce entered into a five year lease agreement with the Fort Pierce Police
Officers Association for Dreamland Park on January 5, 2010. 

We received a request from the Fort Pierce Police Officers Association for the renewal of the
lease agreement for another 5 years.

RECOMMENDATION:
Staff recommends the approval of an extension of the lease agreement with the Fort Pierce
Police Officers Association for a five year term commencing on January 5, 2015.

ALTERNATIVES:
N/A

RESPONSIBLE STAFF:
Nick Mimms, Deputy City Manager

COORDINATED WITH:
Robert V. Schwerer,City Attorney

Fiscal Impact
Budgeted Y/N:
Fiscal Year:
Account:
Amount:
OTHER INFORMATION:
$10.00 per year to the General Fund

Attachments
Request to Renew Lease Agreement
Memo from Asst. City Attorney



Lease Extension Agreement

Form Review
Inbox Reviewed By Date
City Manager Jennifer Robinson 03/31/2015 10:39 AM
City Manager Robert Bradshaw 04/01/2015 12:08 PM
Form Started By: Jennifer Robinson Started On: 03/26/2015 04:43 PM
Final Approval Date: 04/01/2015 



To: Jennifer Robinson <jrobinson@city-ftpierce.com>, 
Cc:
Bcc:

Subject:
RE: From Deputy City Manager re: Written Response to Renew Lease Agreement 
<Watchdog: Virus checked>

From: James Cozine <jcozine@fppd.org> - Tuesday 03/17/2015 05:40 PM

History: This message has been replied to and forwarded.

The Ft Pierce Police Officers Association would like to renew for another 5 
year lease.  As per our conversation 18 months ago, can you please remove the 
incorporated (INC) from our name as it is written on the first page.  Let me 
know when the lease is typed up and I will come to city hall to sign it.

Thank you.

Officer James Cozine
Ft Pierce Police Department

772-467-6967 Office

Confidentiality Notice: This e-mail is for the sole use of the intended 
recipient(s). Unauthorized
review, use disclosure or distribution is prohibited. E-mail messages and 
addresses may be subject to
public disclosure in accordance with Florida public records law.

Fort Pierce Police Department
920 South U.S. Highway #1
Fort Pierce, Florida 34950
(772) 467-6800



TIME __ c---..---
MAR 2 4 2015 

CITY OF FORT PIERCE - OFFICE OF THE CITY Affi ~Q~;g~~F~cE 

MEMORANDUM 

TO: Nicholas Mimms, Deputy City Manager 

FROM: Karen Emerson, Esq., Assistant City Attorn~ey 

~~ 
Robe1i V. Schwerer, Esq., City Attorney THROUGH: 

SUBJECT: DREAMLAND PARK LEASE EXTENSION 
FORT PIERCE POLICE OFFICERS ASSOCIATION 

DATE: March 18, 2015 

Please find attached a lease extension as requested in your February 121
h memorandum. You may 

have this scheduled as a Consent Agenda item on the next available City Commission Agenda. 

Please let us know if you have any questions. 

~sq. 
Assistant City Attorney 

attachment 



LEASE EXTENSION 

THIS LEASE EXTENSION AGREEMENT, is made and entered into this _ day of March, 2015, by 
and between the CITY OF FORT PIERCE, FLORIDA, a municipal corporation, ("LANDLORD"), and the 
FORT PIERCE POLICE OFFICERS ASSOCIATION. a labor organization organized under the laws of Florida 
with its principal address at 920 South U.S. Highway 1, Fmt Pierce, Florida, ("TENANT"). 

WHEREAS, the Landlord and Tenant entered into a five year lease agreement for certain identified parcels 
in Dreamland Park Subdivision, Fmt Pierce, Florida, attached hereto as Exhibit "A", on January 5, 201 O; and 

WHEREAS, TENANT and LANDLORD have mutually agreed to a five year lease extension as provided 
under said lease. 

NOW, THEREFORE, in consideration of the covenants herein contained, and the sum of Ten ($10.00) 
Dollars and other good and valuable consideration, the receipt and sufficiency of which is acknowledged, 
LANDLORD and TENANT do hereby agree as follows: 

1) The Lease term shall be extended for an additional five year period, commencing on January 5, 2015. 

2) All other terms and conditions of the Lease shall remain the same. 

IN WITNESS WHEREOF, the parties hereto have caused this Lease Extension to be executed by their 
appropriate officials, as of the date first above written. 

Attest: 

ST A TE OF FLORIDA 
COUNTY OF ST. LUCIE 

CITY OF FORT PIERCE, a municipal corporation, 
LANDLORD 

Linda Hudson, Mayor 

FORT PIERCE POLICE OFFICERS 
ASSOCIATION, a Florida labor association, 
TENANT 

By: ~ ( 
a6i{;Cozine, President 

I HEREBY CERTIFY that on this day before me, an officer duly authorized in the State and County 
aforesaid to take acknowledgments, personally appeared, James Cozine, as President of FORT PIERCE 
POLICE OFFICERS ASSOCIATION to me known to be the person described in and who executed foregoing 
document and who has produced as identification and who did take an oath. 

WITNESS my hand and official seal in the County and State last aforesaid this __ day of March, 2015. 

Notary Public, State of Florida at Large 

My Commission expires: ___ _ 



CITY OF FORT PIERCE, FLORIDA 

LEASE AGREEMENT FOR 

ACTIVITY BUILDING LOCATED ON DREAMLAND PARK PROPERTY 

RECEIVED 
,MM "! OOC19 

fORTPIERCe 
P0BL1CWORKSOEPT. 

THIS LEASE AGREEMENT, is made and entered into this 5th day of January, 2010, by and 
between the CITY OF FORT PIERCE, a Florida municipal corporation, ("LANDLORD"), and the 
FORT PIERCE POLICE OFFICERS' ASSOCIATION, INC., a Not for Profit corporation organized 
under the laws of Florida (''TENANT''). 

WITNESS ETH: 

WHEREAS, the LANDLORD Is the owner of Dreamland Park In the City of Fort Pierce, as 
further described below, and 

WHEREAS, the LANDLORD desires to lease an accessory structure to TENANT for the 
purpose of operating a gathering place for members and activities of the TENANT, which has a 
specific public benefit, and 

WHEREAS, the TENANT agrees to u.tilize the demised premises as stipulated In this 
Agreement performing a specific public.benefit, 

NOW, THEREFORE, In consideration of the covenants_hereln contained, and the sum of 
. Ten ($10.00) Dollars and other good and valuable consideration, the receipt and sufficiency of 

which Is acknowledged, LANDLORD and TENANT do hereby agree as follows: 

1, LEASED PREMISES 

The LANDLORD does hereby lease to TENANT the following property in Fort Pierce, 
Florlda, more particularly described as follows: 

All of Lots 6 and 7, Block 3, DREAMLAND PARK SUBDIVISION, recorded In Plat Book 7, 
Page 38, Public Records of St. Lucie County, Florida. 

2. LEASE TERM 

This Lease Agreement shall be for an Initial five (5) year term, commencing on January 5, 
2010, renewable for an additional five (5) year term upon mutual written agreement. 

3. LEASE PAYMENTS 

The annual lease paymerit for the premises shall be Ten and No/100 ($10.00) Dollars per 
year payable In January of each year for the term of this Lease Agreement. 

4. AD VALOREM TAXES 

Any portion of the demised premises being leased to TENANT, a Not for Profit 
Corporation, under this ·Lease Agreement, Is believed to be exempt from ad valorem taxes. 
However, In the event that such property or use shall at any time in the future become subject 
to such taxes, TENANT agrees to pay Its proportionate share as are bllled and determined by_ 
LANDLORD or the taxing authority. TENANT further agrees that should any of Its use of the 
property be subject to sales, use, excise, or rental taxes levied by any taxing authority, TENANT 
similarly agrees to pay such taxes and hold LANDLORD harmless from the same. 

5. USE OF PREMISES 

TENANT shall utilize the premises for all uses pertinent to and related to, Its meetings 
for charitable programs benefiting City law enforcement. The premises shall only be used by 
the TENANT. TENANT shall maintain its status as a non-profit corporation under the laws of the 
State of Florida. 

EXHIBIT 

"~II Page 1 



. Lease Agreement for Use of Activity Building Located on Dreamland Park Property 

TENANT specifically agrees to conduct Its operations In compliance with all applicable 
laws, .codes, ordinances, rules, and all other obligations imposed by appllcable provisions of 
building, housing, health, and environment~~ codes of any State, Federal, or local law. 

·TENANT further agrees to keep the premises in a dean and sanitary condition; to 
remove garbage and dE;!brls In conformity with all laws and regulations; to keep all plumbing 
fixtures clean and sanitary and In repair; and to use and operate In a reasonable manner all 
electrical, plumbing, heating, ventilating, air conditioning and other facilities and appliances. 

TENANT shall make no unlawful, Improper or offensive use of the premises. A copy of 
the posted hours of operation and a list of the programs and activities of the TENANT shall be 
furnished to the LANDLORD at the time of the execution of this Agreement and shall be 
updated upon request by the LANDLORD. 

NO COMMERCIAL ACTIVITY OR RETAIL SALES TO THE PUBLIC WHATSOEVER IS TO TAKE 
PLACE ON THE PREMISES. ABSOLUTELY NO SMOKING IS PERMIITED ANYWHERE INSIDE THE 
BUILDING. 

All risks of accidents and Injury to property or persons are the sole responsiblllty of the 
TENANT. TENANT further agrees to hold harmless the LANDLORD, Its officers and employees, 
from any and all Injury or damage claims sustained or alleged to have been sustained on the 
leased premises. 

TENANT shall deliver the premises at the end of the term In as good condition, ordinary 
wear and tear excepted. 

Keys and alarm codes to all spaces are to be provided to the LANDLORD and updated at 
any and all changes and access to all spaces will not be unreasonably denied to LANDLORD for 
the purpose of inspection of the premises. 

6. ASSIGNMENT PROHIBITED 

TENANT shall not voluntarily, Involuntarily, or by operation of law assign, sell, mortgage, 
pledge, or In any manner transfer the Lease or any estate or Interest therein or sublet the 
premises or any part thereof, or grant any license, concession, or other right to occupy any 
portion of the demised premises without the prior written consent of LANDLORD. 

7. MAINTENANCE.OF PREMISES 

TENANT shall maintain the Interior of the premises In all respects, including without 
limitation, the heating and air conditioning system, (including exterior mechanical equipment), 
security and alarm system, interior walls, floors, interior portions of windows and doors, 
bathroom and kitchen plumbing, sewage facilities, electrical and interior electrical equipment, 
Interior paint, fixtures and appliances. TENANT ls responsible for cleanup of all exterior debris 
resulting from outdoor activities of TENANT. 

TENANT shall be responsible for the maintenance of the exterior of the building 
Including lawn, parking area, roof and structural components. To the extent funds are 
available, LANDLORD agrees to be responsible for mechanical repairs or replacement of the 
heating and air conditioning system, roof, and structural components of the build Ing. TENANT 
shall notify LANDLORD If mechanical repair issues arise that LANDLORD is responsible for In 
order to prevent further damage to the premises. 

8. UTILITIES 

TENANT shall be responsible for certain utilities and shall contract, in its own name and 
shall pay the charge before delinquency, for utility services rendered or furnished to the 
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demised premises, including water, wastewater, gas, electricity, garbage and the like, together 
with all taxes or other charges levied on such utilities. 

9. ALTERATIONS 

TENANT shall not make any alterations, additions or Improvements to the premises 
without the prior written consent of LANDLORD, except for the Installation of unattached, 
movable trade fixtures which may be installed without defacing the premises. All alterations, 
additions, Improvements and fixtures (other than movable trade fixtures) which may be made 
or Installed upon the premises shall become the property of LANDLORD upon Installation and 
shall remain upon and be surrendered with the demised premises at the termination of the 
Lease unless LANDLORD requests their removal, In which event TENANT shall remove the same 
and restore the premises to the original condition at TENANT's expense. Any linoleum, 
carpeting, or other floor covering, which may be cemented or otherwise affixed to the floor of 
the premises shall be a permanent fixture and shall become the property of LANDLORD without 
credit or compensation to TENANT. 

10. TITLE TO IMPROVEMENTS 

Title to any building, structufe, or other improvements (other than mo_vable trade 
fixtures) that sliall · b~ constructed, Installed, or placed upon the premises shall vest In 
LANDLORD upon the termination of this Lease or any renewal or extension hereof, and 
TENANT acknowledges that It shall have no· right to remove such fixed and permanent 
Improvements and any fixed appliances, apparatus, or equipment related to the improvements, 
including all replacements, accessories and modifications thereof from the premise. 

11. DAMAGE AND OBLIGATION TO RESTORE 

TENANT shall give Immediate written notice to LANDLORD of any damage caused to the 
premises by fire, casualty, or otherwise. If the premises should be: (1) damaged by ·any 
uninsured casualty or; (2) be damaged to an extent In excess of fifty percent (50%) of the cost 
of replacement thereof, LANDLORD may elect either to terminate the Lease Agreement or to 
proceed to rebuild and repair the demised premises. Should LANDLORD elect to terminate the 
Lease Agreement, it shall give written notice of such election to TENANT within ninety (90} days 
after the occurrence of such casualty. 

Except as otherwise provided herein, in the event the premises should be damaged by 
fire or other casualty Insurable under standard fire and extended insurance coverage, 
LANDLORD shall proceed with reasonable diligence to rebuild and repair the demised premises. 
LANDLORD'S obligation to rebuild and repair shall be limited to restoring the premises to 
substantially the condition In which same existed _prior to the casualty, shall be limited to the 
extent of the Insurance proceeds available to LANDLORD for such restoration and, further, shall 
exclude any obligation with regard to the personal property and trade fixtures ofTENANT. In 
the event any portion of the facility should be damaged to such an extent that LANDLORD, In Its 
sole discretion, should elect to discontinue any construction of a facility on the site, the 
LANDLORD may cancel this lease by giving written notice to TENANT, and the lease shall 
terminate and become null and void. 

12. INSURANCE. INDEMNITY, AND LIABILITY 

LANDLORD shall obtain and maintain all risk commercial property insurance on the 
buildings or structures and TENANT shall insure the contents of such bu ii dings or structures. 

TENANT agrees to be responsible for loss or damage to any structure on the premises to 
the extent such loss or damage is subject to a deductible provision In the LANDLORD provided 
Insurance. 
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TENANT shall purchase and maintain Commercial General Liability Insurance on a form 
no more restrictive than the latest edition of the standard occurrence Commerclal General 
Liability Form (Form CG DD Dl) as filed for use In the State of Florida by the Insurance Services 
Office (ISO), without any restrictive endorsements other than any endorsements specifically 
required by the ISO or the State of Florida. 

In addition, LANDLORD shall be Included as an "Additional Insured" on a form no more 
restrictive than ISO Form CG 20 11, Additional Insured-Managers or Lessors of Premises. The 
minimum limits (inclusive of amounts provided by an umbrella or excess policy) shall be: 

$1,000,000 
$1,000,000 

. $1,000,000 

General Aggregate 
Products/Completed Operations Aggregate 
Each Occurrence 

TENANT shall further furnish LANDLORD with executed Certificates of insurance 
showing that such Insurance ls In full force and effect within thirty (3D) days of the execution of 
this Lease, which certificate shall provide a minimum of thirty (30) days notice to LANDLORD 
prior to the cancellation or termination of any insurance policy. Additionally, LANDLORD from 
time to time may require evidence of such Insurance coverages and policies and TENANT shall 
agree to promptly supply the same. LANDLORD shall further have the right to require tenant to 
make reasonable Increases to the minimum reguired limits of Insurance specifiei:I herein during 
the term of this lease. · 

TENANT hereby agrees to indemnify and hold harmless LANDLORD and its officers and 
employees from and against any and all llabilities, damages, losses and costs, Including but not 
limited to, reasonable attorney's. fees, by reason of damage to persons or property to the 
extent caused by the negligence, recklessness, or intentional wrongful misconduct of the 
TENANT, its agents, officers, or employees for any injuries or damages which may arise as a 
result of an accident upon the leased premises whlle the TENANT is in possession, including 
LANDLORD's attorney fees and costs, both at the trial and appellate level. 

LANDLORD shall not be Hable for any damage or injury to any person or property 
whether It be to the person or property of TENANT, TENANT's employees, agents, guests, 
invitees, or otherwise, by reason of TENANT's occupancy of the leased premises or because of 
fire, flood, wind storm, acts of God, or for any other reason, except such damage or Injury 
arising or occurring as a result of LANDLORD'S positive acts, negligence, acts or omissions. This 
paragraph shall apply also to damage caused as previously stated or by frost; steam, excessive 
heat or cold, falling objects, broken glass, sewage, gas, odors, or noise, or the bursting or 
leaking of pipes of plumbing fixtures and' shall apply equally whether any such damage results 
from the acts or omissions of other tenants, occupants or of any other person, whether such 
damage be caused by or result from any other thing or circumstances above mentioned, or any 
other thing or circumstances, whether of a like or wholly different nature. 

13. ACCESS TO PROPERTY 

During the term of this Lease, and any renewal or extension thereof, TENANT shall 
permit LANDLORD and the agents ;;ind representatives of LANDLORD acces's to the premises at 
all reasonable times deemed necessary for the purpose of this Lease, and to assure compliance 
with all ordinances, statutes and rules and regulations of federal, state and local agencies 
having jurisdiction 

14. DEFAULT AND REMEDIES 

The occurrence of any one or more of the following events shall constitute a material 
default and breach of the Lease by TENANT: 

(a) The vacating or abandonment of the demised premises by TENANT. 
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(b) The failure by TENANT to observe or perform any of the covenants, conditions or 
provisions to be observed or performed by TENANT where such failure shall continue for a 
period of ten (10) days after written notice thereof from LANDLORD to TENANT; provided, 
however, that If the nature of TENANT's default is such that more than ten (10) days are 
reasonably required for Its cure, TENANT shall not be deemed to be In default lf TENANT 
commences such cure within said ten day period and thereafter dlllgently pursues such cure to 
completion. 

In the event of any default or breach by TENANT, LANDLORD may at any tlme thereafter 
declare this Lease Agreement terminated, terminate TENANT's right to possession of the 
demised premises and retake possession thereof. 

15. TERMINATION 

Either party may terminate this lease agreement by serving thirty (30) days written 
notice of Intent to terminate with written notice sent to each party at the addresses listed 
below. 

As to the LANDLORD: 

City of Fort Pierce 
100 North U.S. Hwy 1 
P.O. Box 1480 
Fort Pierce, FL 34954-1480 

Attn: David L. Recor, ICMA·CM, City Manager 

16. · RADON GAS 

As to the TENANT: 

Fort Pierce Police Officers' Association, Inc. 
920 South U.S. Hwy 1 
Fort Pierce, FL 34950 

Attn: Daniel Gilroy, President 

Pursuant to Fla. Stat. Sec. 404.056(8), radon is a naturally occurring r<idioactive gas that 
when it has accumulated In a building in sufficient quantities, may present health risks to 
persons who are exposed to It over time. Levels of radon that exceed federal and state 
guidelines have been found In buildings in Florida. Additional Information regardlng radon and 
radon testing may be obtained from the St. Lucie C?urJty Public Health Unit. 

17. GENERAL PROVISJONS 

The foliowlng general provisions shall be an Integral part of this Lease: 

a. Neither this Lease Agreement, nor any memorandum thereof, may be recorded In 
the public records, and any such recordatlon shall, at the option of LANDLORD, constitute a 
non-curable default ofTENANT. 

b. Nothing herein contained shall be deemed or construed by the parties hereto, nor 
by any third party, as creating a relationship of principal and agent or of partnership or of joint 
venture between the parties hereof. Neither this Lease, nor any of the terms and provisions 
contained herein, nor any acts of the parties hereto, shall be deemed to create any relationship 
between the parties hereto other than the relationship of LANDLORD and TENANT. 

c. The Invalidity of any provision of the Lease Agreement as determined by a court of 
competent jurisdiction shall in no way affect the validity of any other provislons hereof, 

d. The effective date of the Lease Agreement shall be the date last executed by the 
parties without amendment or deletion to the Lease Agreement and Its Exhibits: 
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IN WITNESS WHEREOF, the parties hereto have caused this lease to be executed QY 
their appropriate officials, as of the date first above written. 

Attest: 

· c~~L 
Cassandra Steele, City Clerk 

City Attorney 

STATE OF FLORIDA 
COUNTY OF ST. LUCIE 

CITY OF FORT PIERCE, LANDLORD 

FORT PIERCE POLICE OFFICERS' ASSOCIATION, INC., 
a Florida Nonprofit Corporation, TENANT 

I HEREBY CERTIFY that on this d_ay before me, an officer duly authorized In the State and. 
County aforesaid to take acknowledgments, personally appeared Daniel Gilroy, as President of 

. the Fort Pierce Police Officers' Association, Inc., to me known to be the person described in 
and who executed foregoing document and who has produced 

f=L Dc\\Mµ$ L\ c...vu.g as Identification-and who did take an oath. 

WITNESS my hand and official seal In the County and State last aforesaid this .S::.. day 
of JQ.V\Uo..cl . . 2010. 

L~ 
Notary Public, State of Florida at large 

(SEAL) 
My Commission expires: ___ _ 
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City Commission Regular Meeting Agenda Item #   9. l.           
Meeting Date: 04/06/2015  
Re: Increase Blanket Purchase Order#150076 Amy's Cakes & Catering
Submitted For: John Wilkes, Executive Director, Sunrise Theatre 

SUBJECT:
Approve increase to Purchase Order #150076 for Amy's Cakes and Catering in the amount of
$30,000.00.

SUMMARY:
Approve Blanket Purchase Order for the following company: Amy's Cakes & Catering, for an
additional amount of $30,000. Initially approved in October 2014, for $60,000, due to an
increase in programming the initial request was exhausted as additional shows needed to be
catered. This request will allow the theatre to cover the cost of catering for past and remaining
shows.

RECOMMENDATION:
Recommend approval of blanket purchase order. 

ALTERNATIVES:
Do not approve.

RESPONSIBLE STAFF:
John Wilkes, Executive Director of the Sunrise Theatre

COORDINATED WITH:
Purchasing Department

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2014
Account: 40646005754043
Amount: 30,000.00

OTHER INFORMATION:
Funds to transfer for increase to come from #40646005751010

Form Review
Inbox Reviewed By Date
Purchasing Tony Barnes 03/09/2015 09:40 AM
Finance Department Anne Satterlee 03/27/2015 01:27 PM
Finance Department Jennifer Robinson 03/27/2015 01:39 PM



Purchasing Tony Barnes 03/30/2015 09:10 AM
Finance Department Gloria Johnson 03/30/2015 10:17 AM
City Manager Robert Bradshaw 03/31/2015 08:45 AM
Form Started By: Anne Satterlee Started On: 03/05/2015 01:21 PM
Final Approval Date: 03/31/2015 



   
City Commission Regular Meeting Agenda Item #   10. a.           
Meeting Date: 04/06/2015  
Re: Ordinance No. 15-007, Amending the 2013-14 Budget
Submitted For: Gloria Johnson, Finance Director, Finance Department 

SUBJECT:
Ordinance No. 15-007 - Final Budget Amendment of the 2013-14 Budget. SECOND READING

SUMMARY:
The General Fund budget is being amended to adjust budgeted revenues and expenditures to
the final actual figures.

RECOMMENDATION:
City Commission approve the budget amendment ordinance.

ALTERNATIVES:
None

RESPONSIBLE STAFF:
Finance Director

COORDINATED WITH:
City Clerk for Advertising

Fiscal Impact
Budgeted Y/N:
Fiscal Year: 2014
Account:
Amount:
OTHER INFORMATION:
See attached schedules for fiscal impact.

Attachments
Ordinance 15-007
FY2014 Final Budget Amendment

Form Review
Inbox Reviewed By Date
Finance Department Johnna Morris 03/06/2015 10:30 AM
City Manager Robert Bradshaw 03/10/2015 10:12 AM
Form Started By: Johnna Morris Started On: 03/06/2015 09:57 AM



Final Approval Date: 03/19/2015 



 

ORDINANCE NO.  15-007 

 

AN ORDINANCE AMENDING THE 2013-14 BUDGET OF THE CITY OF FORT 

PIERCE, FLORIDA BY INSERTING THEREIN A SCHEDULE ATTACHED 

HERETO AND DESIGNED AS THE 2013-14 FINAL BUDGET AMENDMENT.  

THE SAID SCHEDULE PROVIDES FOR THE INCREASES AND/OR 

DECREASES IN REVENUES AND APPROPRIATIONS IN THE GENERAL 

FUND, AND PROVIDING FOR AN EFFECTIVE DATE. 

 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF FORT PIERCE, 

FLORIDA: 

 

 SECTION  1.    The Budget of the City of Fort Pierce, Florida for the year 2013-

14 be amended by increasing or decreasing various items as set out in the schedule, 

hereto attached and made a part hereof and designed as the 2013-14 final budget 

amendment and that the City Manager and Director of Finance are hereby instructed 

and directed to transfer said funds to said accounts and increase and decrease in 

conformity with said schedule. 

 SECTION  2.   This ordinance shall become effective upon passage. 

 

APPROVED AS TO FORM  
AND CORRECTNESS: 

 

____________________________ 
Robert V. Schwerer, Esq. 
City Attorney 
 

STATE OF FLORIDA) 
ST. LUCIE COUNTY)SS 

 

 
 WE, THE UNDERSIGNED, Mayor Commissioner and the City Clerk of the City of 

Fort Pierce, Florida, do hereby certify that the foregoing and above Ordinance No. 15-

007 was duly advertised by title only in the St. Lucie News Tribune on March 6, 2015; 

copy of said ordinance was made available at the office of the City Clerk to the public 

upon request; said ordinance was duly introduced, read by title only, and passed on first 

reading by the City Commission of the City of Fort Pierce, Florida, on March 16, 2015; 

and was duly introduced, read by title only, and passed on second and final reading on 

April 6, 2015, by the City Commission of the City of Fort Pierce, Florida. 
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 IN WITNESS HEREWITH, we hereunto set our hands and affix the Official Seal 

of the City of Fort Pierce, Florida, this the 6th day of April , 2015. 

 
 
      ______________________________ 
      Linda Hudson, 
      Mayor Commissioner 
 
 
      ______________________________ 
      Linda W. Cox, 
      City Clerk  
(CITY SEAL) 

 

 

 

 



Percentage

General Fund Revenues Approved Amended Over

Budget Increase Decrease Budget Under
Budget

Taxes 18,556,805 300,632 18,256,173 1.62%

Licenses and Permits 331,500 2,306 333,806 0.70%

Inter-Government Revenue 2,860,000 279,430 3,139,430 9.77%

Charges for Services 200,600 26,108 226,708 13.01%

Fines and Forfeitures 152,500 37,277 189,777 24.44%

Miscellaneous Revenues 1,849,948 96,970 1,946,918 5.24%

Interfund Transfers 2,893,627 7,826 2,901,453 0.27%

Enterprise Contributions 8,047,927 150,341 8,198,268 1.87%

Fund Balance (784,366) 518,550 (1,302,916) 66.11%

Totals 34,108,541 600,258 819,182 33,889,617 0.64%

CITY OF FORT PIERCE
Final Budget Amendment

Fiscal Year 2013-2014



City of Fort Pierce 

Final Budget Amendment 

Fiscal Year 2013-2014 

Revenues and Expenditures 

 

Below are the major revenue categories that are responsible for the increase and decrease in revenues 

during the City of Fort Pierce Budget year 2013-2014. 

 

(1) Taxes Decrease:   $300,632 or 1.06% 

Ad valorem taxes budget to actual collection rate was 101.19% or an increase of 

$141,356. Local Option Taxes were $205,521 less than anticipated.  Finally, utility and 

other taxes added to the decrease in tax revenue by $236,467.  

(2)  Licenses and Permits Increase:   $2,306 or .70% 

Occupational licenses collections were down $8,809, as well as other permits   $16,000.  

(3)  Intergovernmental Revenues Increase:  $279,430 or 9.77% 

The major increases are: State revenue sharing $86,575; Half cent sales tax $195,885 

and reduction in other intergovernmental revenue of $3,030.  

(4)   Charges for Services Increase:   $26,108 or 13.01% 

Record search, investigative and application fees provided $18,340 and community 

center $18,055 in additional income.   Rotation and towing missed the budget mark by 

$10,287. 

(5) Fines and Forfeitures Increase:   $37,277 or 24.44% 

Violation of local ordinances produced $39,917 more and court fines $2,640 less in the 

fines and forfeitures category.  

(6)   Miscellaneous Revenues Increase:   $96,970 or 5.24% 

The reductions are revenues from the State of Florida $78,575 and City contractual 

services of $143,200. The increases are as follows: other contractual $225,894; interest, 

special assessments and other miscellaneous brought to the fund $92,851 in extra 

revenues.  

(7)   Inter-fund Transfer Increase:   $7,826 or .27% 

General Fund received $14,773 more from the Restricted Revenue Fund and $6,947 less 

from FPRA. 

(8)   Enterprise Contributions Increase:   $150,341 or 1.87% 

The FPUA contribution was $90,341 and Solid Waste $60,000 more than the budget 

anticipated.  

(9)   Fund Balance Decrease:   $518,550 or  66.11% 

Fund balance appropriation was $784,366; $518,550 was needed to fund fiscal 2014.  

 

 



Percentage

General Fund Expenditures Approved Amended Over

Budget Increase Decrease Budget Under
Budget

City Commission 230,636 14,579 245,215 6.32%

City Manager 616,936 90,393 526,543 14.65%

City Attorney 605,108 68,154 673,262 11.26%

City Clerk 280,774 27,168 307,942 9.68%

Administrative Services 622,162 14,945 637,107 2.40%

Finance 692,818 6,209 699,027 0.90%

MIS 907,960 31,512 939,472 3.47%

Planning 486,894 106,728 380,166 21.92%

Building & Community Response 778,447 112,314 890,761 14.43%

Police 12,637,173 174,049 12,463,124 1.38%

PW/Director's Office 171,468 17,394 188,862 10.14%

PW/Fleet Maintenance 496,459 59,234 437,225 11.93%

PW/Facilities Maintenance 952,014 28,473 980,487 2.99%

PW/Parks & Grounds 1,923,125 72,166 1,995,291 3.75%

PW/Streets & Drainage 2,194,228 63,377 2,130,851 2.89%

Engineering 1,030,594 38,936 991,658 3.78%

Riverwalk Center 154,070 1,496 155,566 0.97%

Administrative 9,327,675 80,617 9,247,058 0.86%

Totals 34,108,541 394,410 613,334 33,889,617 0.64%

CITY OF FORT PIERCE
Final Budget Amendment

Fiscal Year 2013-2014



Below are the departments and an explanation for the notable increases and decreases in their 

expenditure budgets during the City of Fort Pierce 2013-2014 budget year. 

 

(1)   City Commission Department  Increase:   $14,579 or 6.32% 

Commissioners buy-in of $38,424 for past retirement years and conferences increase 

of $5,250 along with communications of $4,714 and savings of $33,809 from the 

transfer of an administrative position to City Clerk and other expenses. 

(2)   City Manager Department Decrease:   $90,393 or 14.65% 

Transfer of the Communication and Marketing Manager to the Sunrise Theatre saving 

$82,513 in personnel services and $7,880 in expenses.  

(3)   City Attorney Department Increase:   $68,154 or 11.26% 

The City Attorney’s budget overage is the result of non-budgeted litigation and related 

issues. 

(4)   City Clerk Department Increase:   $27,168 or 9.68% 

Transfer of an administrative position to City Clerk’s Office from the City Commission.  

(5)   Planning Decrease:   $106,728 or 27.16% 

Varying unfilled positions during the year resulted in savings of $68,918; additionally, 

$37,810 in savings was realized in the expenditure line items.  

(6)   Building & Community Response Increase:   $112,314 or 14.43% 

Two supplemented code enforcement officers, one full time and one part-time, added 

$49,897 to personnel services.  Lot clearing increase was $53,690 and all other expenses 

$8,727.  CDBG financed the two officers and lot clearing. 

(7)   Police Department Decrease:  $174,049 or 1.38% 

Savings in the Police Department consisted of $133,699 in salaries and benefits and 

$40,350 in operational expenses. 

(8)    PW/Director’s Office Increase:  $17,394 or 10.14% 

Accrued compensated absences accounted for the $22,970 increase in personnel 

services and the expenditures decrease by $5,576.  

(9)    PW/Fleet Maintenance Decrease:   $59,234 or 11.93%   

Salaries and benefits were $55,210 and expenses $4,024 less than the approved budget. 

       (10)  PW/ Parks & Grounds Increase:  $72,166 or 3.75% 

The major line item increases were contractual fees of $18,403, utilities $38,561, gas and 

oil $6,232 and $8,970 in other operating costs.  

       (10)  PW/Streets & Drainage Decrease:  $63,377 or 2.89% 

The budget reduction consisted of: street light energy $101,403, supplies of 18,732, and 

remaining expenses $26,675; an increase in utilities of $40,000, plus salaries and 

benefits of $43,433.  

(11)   Administrative Department Decrease:   $80,617 or .86% 

The major decreases were:  contractual fees   $86,439; contingency $136,540; 

insurance cost $50,758. Line item increases in the department were cost for retirement 



was $20,277; grants and aids $70,590 for Christmas; inter-fund transfers, (Sunrise 

Theatre $96,593, an administrative salary) and $5,660 in other expenses. 

 



   
City Commission Regular Meeting Agenda Item #   10. b.           
Meeting Date: 04/06/2015  
Re: Zoning Text Amendment - Farmer's Market or Farm Stand Use

SUBJECT:
Ordinance No. 15-009 - Amending Chapter 22 to permit Farmer's Market and Farm Stand Use
in Light Industrial Zoning Districts. FIRST READING

SUMMARY:
Proposal to amend code Section 22-22(e) Allowed Uses – Use Table to allow “Farmer’s Market
or Farm Stands” as a permitted use within the I-1, Light Industrial zone.

RECOMMENDATION:
Staff recommends approval.

ALTERNATIVES:
Approve with conditions; Deny.

RESPONSIBLE STAFF:
Clarissa Davis, Planner

COORDINATED WITH:
Rebecca Grohall, AICP, Planning Manager

Fiscal Impact
Budgeted Y/N:
Fiscal Year:
Account:
Amount:
OTHER INFORMATION:
n/a

Attachments
Staff Report
Excerpt From Section 22-22 Use Table
Excerpt From Comprehensive Plan Future Land Use Element 

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/30/2015 10:36 AM
Form Started By: Clarissa Davis Started On: 03/23/2015 09:13 AM



Final Approval Date: 03/30/2015 



   C I T Y  O F  F O R T  P I E R C E  
     P L A N N I N G  D E P A R T M E N T  

                                                  

  REBECCA GROHALL, AICP, PLANNING MANAGER 
 COMPREHENSIVE PLANNING ◊ DEVELOPMENT REVIEW   

              HISTORIC PRESERVATION ◊ URBAN DESIGN ◊ URBAN FORESTRY ◊ ZONING 
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TO: The Honorable Mayor and Members of the City Commission 
   
THROUGH: Rebecca Grohall, AICP, Planning Manager 
 
FROM: Clarissa Davis, Planner  
 
SUBJECT: Zoning Text Amendment – Farmer’s Market or Farm Stand Use 
 
DATE: March 16, 2015 
 

STAFF REPORT 
 
Staff Analysis: 
 
This text amendment is a staff initiated proposal to amend code Section 22-22(e) Allowed Uses – Use 
Table in regards to the use “Farmer’s Market or Farm Stands”. 
 
In 2012, the applicant, State of Florida Agriculture and Consumer Services, applied for a zoning 
text amendment to make “Farmer’s Markets and Farm Stands” a permitted use within the I-1, 
Light Industrial zone. The proposal was granted by the City Commission on October 1, 2012. In 
November 2013, code Section 22-22 Allowable Uses was modified to display permitted and 
conditional uses in tabular form. The result was the “Farmer’s Market or Farm Stand” use 
converted to a conditional use in error. This proposal is to rectify that error and allow the “Farmer’s 
Market or Farm Stand” use to be a permitted use within the I-1, Light Industrial zone once again. 
 
Code Section 22-131 Basic Amendment Standards states the following regarding review of 
amendment applications: Before an amendment is approved, findings will be made that the 
following standards are satisfied: 
 
(1) The amendment is consistent with the comprehensive plan; 
(2) The amendment will not have an adverse effect on the ability of the city to: 
      a. Satisfy land and water use needs; and 
      b. Meet transportation demands and provide community facilities and services; and 
(3) The amendment will promote and protect the public health, safety and general welfare. 
 
This application has met these requirements. 
 
TRC Comments 
 
At the February 19th TRC meeting, the participating departments had no comment on the application. 
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Comprehensive Plan 
 
In regards to uses, the Comprehensive Plan considers Industrial areas to exhibit the following:  
“The uses allowed under this designation include light manufacturing and processing facilities; storage 
and distribution facilities; warehousing; general and intensive commercial uses; research corporate 
parks, large business parks and mixed use office parks; office, retail, and service uses that provide 

support to employees; and compatible public, quasi‐public, and special uses.”  
 
Planning Board Recommendations 
 
At their March 10th meeting, the Planning Board recommended approval of the text amendment. 
 
Staff Comments 
 
Staff recommends that the City Commission approve the text amendment allowing Farm Stands and 
Farmer’s Markets as a permitted use within the I-1, Light Industrial zone. 
 
 
 

 



Below is an excerpt from code Section 22-22(e) Use Table which displays the proposal for the “Farmer’s 

Market or Farm Stand” use to be considered a permitted use. The use is highlighted in red. 

 

ZONING DISTRICT 
 

E1 
 

E2 
 

E3 
 

R1 
 

R2 
 

R3 
 

R4 
 

R4A 
 

R5 
 

C1 
 

C2 
 

C3 
 

C4 
 

C5 
 

C6 
 

CP 
 

I1 
 

I2 
 

I3 
 

OS1 
 

OS2 
 

A1 
 

A2 

C O M M E R C I A L                        
Eating and Drinking 

Establishments 
      

–Brew Pub - - - - - - - - C P C P P P P C C C - - - - - 

–Coffee Shop - - - - - - C - C C P P P P P C C C - - - - - 

–Neighborhood Bistro - - - - - - - - C C C P P P P C C C - - - - - 

–Neighborhood Café - - - - - - - - C C C P P P P C C C - - - - - 

–Restaurants, Fast Food - - - - - - - - C - - P P P P C C C - - - - - 

–Restaurant and Bar - - - - - - - - C C C P P P P C C C - C - - C 

–Wine/Cigar Bar - - - - - - - - C C C P P P P C C C - - - - - 

Entertainment, Indoor (except 
as noted below) 

- - - - - - - - - - - P P P - - - - - C - - - 

–Adult Establishment - - - - - - - - - - - P - - - - - - - - - - - 

–Arcade Amusement Center - - - - - - - - - - - C - - - - - - - - - - - 

–Bar or Nightclub - - - - - - - - - - - P P P - - - - - - - - - 

–Theater - - - - - - - - - - - P P P - - - - - - - - - 

Entertainment, Outdoor 

(except as noted below) 
- - - - - - - - - - - C - P - - - - - C - - - 

–Batting Cages, Driving 
Ranges 

- - - - - - - - - - - P P P - - - - - - - - - 

–Stables or Equestrian 
Facilities 

C C C - - - - - - - - P - P - - - - - - - - - 

–Stadium or Arena - - - - - - - - - - - C - C C - C C - - - - - 

Marine-Related Commercial 

(except as noted below) 
- - - - - - - - - C - P P C P - - C - C - - C 

–Boat and Marine Equipment 
Sales 

- - - - - - - - - - - P C C P - - C - - - - - 

–Marina/Boat Livery - - - - - - - - - C - C C C C - - P - C - - C 

Office       
–Administrative, Professional, 

General, Medical Office 
- - - - - - C C C P P P P P P P C C - - - - - 

–Day Labor Employment 
Agency 

- - - - - - - - - P C P P - - P - - - - - - - 

–Medical and Dental Clinic - - - - - - - - - P C P P C - P - C - - - - - 

–Television and Radio Studios - - - - - - - - - P P P P P C P - C - - - - - 
 

ZONING DISTRICT 
 

E1 
 

E2 
 

E3 
 

R1 
 

R2 
 

R3 
 

R4 
 

R4A 
 

R5 
 

C1 
 

C2 
 

C3 
 

C4 
 

C5 
 

C6 
 

CP 
 

I1 
 

I2 
 

I3 
 

OS1 
 

OS2 
 

A1 
 

A2 

Overnight Accommodations       
–Bed & Breakfast - - - - - - C C C - P P P P - - - - - - - - - 

–Dwelling Rental - - - C C - - - - - - - - - - - - - - - - - - 

–Hotel/Motel - - - - - - - - - - - P P P P C - - - - - - - 

–Recreational Vehicle Park - - - - - - - - - - - C - C - - - - - - - - - 

–Resort Hotel - - - - - - - - - - - P P P P - - - - - - - - 

Parking, Commercial - - - - - - - C - C - P C C - C - C - - - - - 

Retail Sales & Service, Sales- 
Oriented (except as noted 
below) 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
P 

 
P 

 
P 

 
- 

 
C 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

–Art Gallery - - - - - - - - - C C P P P - C - - - - - - - 

–Farmers Market or Farm 
Stand 

P - - - - - - - - - - P P P - C P - - - - - - 

–Grocery or Liquor Store - - - - - - C - C - P P P C - C - - - - - - - 

–Neighborhood Commercial 
Sale 

- - - - C C P P P - P P P C - C - - - - - - - 

–Office Supplies & Electronics - - - - - - - - - - - P P P - C - - - - - - - 

–Pet Stores - - - - - - - - - - - P P P - C - - - - - - - 
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C. Institutional 
 

Institutional (INST): The Institutional designation provides for public, quasi‐public and private 
institutional uses. Permitted uses within this designation include government buildings; private 
and  public  schools;  community  centers;  colleges;  public  airports;  public  parking  structures; 
major community  facilities,  including hospitals, non‐profit medical  facilities, medical  facilities; 
religious institutions, and government offices.  A maximum of 1.0 FAR is permitted. 

 
D. Industrial 

 
Boundary Industrial (BI): The Boundary Industrial designation is intended for parcels suitable 
for  industrial development and  to promote  the City’s position as a major employment center. 
The uses allowed under  this designation  include  intensive manufacturing and  industrial uses, 
storage  and  distribution  facilities  and  warehousing.  This  land  use  designation  allows  a 
maximum FAR of 1.5. 
 
Industrial  (I):  The  Industrial  designation  is  intended  for  parcels  suitable  for  industrial 
development  and  to  promote  the  City’s  position  as  a  major  employment  center.  The  uses 
allowed  under  this  designation  include  light manufacturing  and  processing  facilities;  storage 
and  distribution  facilities;  warehousing;  general  and  intensive  commercial  uses;  research 
corporate parks, large business parks and mixed use office parks; office, retail, and service uses 
that provide support to employees; and compatible public, quasi‐public, and special uses. This 
land use designation allows a maximum FAR of 1.5. 
 
Heavy  Industrial  (HI):  The Heavy  Industrial  designation  is  intended  for  parcels  suitable  for 
industrial development and to promote the City’s position as a major employment center. The 
uses allowed under this designation include intensive manufacturing and processing facilities; 
storage and distribution  facilities; warehousing;  general  and  intensive commercial uses;  large 
business  parks;  office,  retail,  and  service  uses  that  provide  support  to  employees;  and 
compatible public, quasi‐public, and special uses. This land use designation allows a maximum 
FAR of 2.0. 

 
E. Conservation/Open Space 

 
Conservation  and  Open  Space  (COS):  The  Conservation  and  Open  Space  designation  is 
intended to provide for the preservation, continued growth, and enhancement of the City’s rich 
resource of conservation areas, parklands, environmentally sensitive areas, recreational areas 
and  open  spaces.  The  designation  provides  for  natural,  managed  and  cultivated  open  space, 
including,  natural  parks,  woodlands,  habitat,  floodplains,  areas  with  permanent  open  space 
easements,  greenways,  and  recreational  facilities.  This  category  combines  the  previously 
General Open Space  (Os), Recreational Open Space  (Osr), and Conservation Open Space (Osc) 
categories. This designation allows a maximum FAR of 0.25. 



   
City Commission Regular Meeting Agenda Item #   10. c.           
Meeting Date: 04/06/2015  
Re: Application for Site Plan & Conditional Use - Artistry In Mosaics - 900 S US

Highway 1 
Submitted For: Rebecca Grohall, Planning & Zoning Manager, Planning & Zoning 

SUBJECT:
Application for a Site Plan and Conditional Use submitted by Mosaics Of America Inc. to
construct a 14,500 S.F. structure to include a new showroom, warehouse, and business offices
located at 900 S US Highway 1, Fort Pierce, FL. (Staff recommends postponement until April
20th, 2015 meeting in order to consider Site Plan, Conditional Use, Abandonment, and Lot
Transfer Concurrently.)

SUMMARY:
The applicant, Artistry in Mosaics, Inc., is a local manufacturer of custom ceramic and
glass mosaics, presently located within a 12,800 square foot industrial building located at
903 S 3rd Street.
The proposed Site Plan and Conditional Use includes a 14,500 S.F. facility to feature a
retail showroom, support offices, and warehouse space, in addition to parking, lighting,
landscaping, storm water, and pedestrian improvements to expand existing operations
from the adjoining site at 903 S 3rd Street.
The application is coupled with requests to abandon the remaining portion of a twenty (20)
foot wide alley located between the two parcels, as well as the request to acquire a .18
acre portion of City owned property along S 3rd Street.
The Planning Board, at their February 10, 2015 meeting, voted unanimously to
recommend approval of the requested Site Plan and Conditional Use with the conditions
recommended by Staff.
A total of 34 notifications of the proposed Conditional Use and Site Plan were mailed to
the owners of property located within 500 feet of the subject property. As of March 27th,
2015, 0 responses have been received. An update will be provided to the City
Commission at the meeting.

RECOMMENDATION:
Approval with Conditions

ALTERNATIVES:
Approval with variable Conditions
Denial
Postponement until consideration of Alleyway Abandonment & Transfer of Surplus
Property

RESPONSIBLE STAFF:
Kori Benton, Historic Preservation Officer

COORDINATED WITH:



COORDINATED WITH:
Tracy Telle, PE, Assistant City Engineer

Fiscal Impact
Budgeted Y/N:
Fiscal Year:
Account:
Amount:
OTHER INFORMATION:
Increased Ad-Valorem Tax Revenue

Attachments
Staff Report
Site Aerial
Zoning Map Snapshot
Application
Project Narrative & Design Review Presentation
Site Survey
Building Elevations 
Site Plan
Paving & Drainage Plan
Proposed Land Holdings Conceptual 
Landscape Plan
Lighting Plan
Planning Board Meeting Minutes

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/30/2015 09:50 AM
Form Started By: Kori Benton Started On: 03/17/2015 09:17 AM
Final Approval Date: 03/30/2015 
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TO:   Robert J. Bradshaw, City Manager 
 
THROUGH:  Rebecca Grohall, AICP, Planning Manager 
 
FROM:   Kori Benton, Historic Preservation Officer  
  
SUBJECT:  Application for Site Plan & Conditional Use 
  Artistry In Mosaics  
  900 S US Highway 1  
 
DATE:  March 27, 2015  
 

STAFF REPORT 
 
Owner:  Mosaics Of America Inc 
 901 S 3rd Street 
 Fort Pierce, FL 34950-5159 
  
Applicant: Andrew Hochstetter 
 Artistry In Mosaics 
 901 S 3rd Street 
 Fort Pierce, FL 34950-5159 
 
Representative: John Foster, AIA 
 11205 Ridge Ave 
 Fort Pierce, FL 34982 
   
Requested Action:  Approval of a Site Plan and Conditional Use 
  
Location:  Generally located at 900 S US Highway 1, the east side of South US 

Highway 1, between Georgia Avenue and Hayes Road 
 
Parcel IDs: 2415-601-0083-000-0 & 2415-601-0072-000-0 
 
Current Zoning:    C-3, General  Commercial  
 
Future Land Use:    General Commercial (GC) 
 
 
Surrounding  Zoning:  
 
 
Site Size:    2.23 acres 
 
Utilities:    Located within the FPUA Retail Service Area 
 
 

North East South West 

C-3 C-3 C-3/OS-2 OS-2 
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Staff Analysis: 
 
In accordance with Sections 22-31, 22-58, and 22-76 of the City Code, the applicant is requesting the 
review and approval of a Site Plan and Conditional Use to construct a new showroom, warehouse, and 
business offices to expand their existing business in the City of Fort Pierce. The applicant, Artistry in 
Mosaics, Inc., is a local manufacturer of custom ceramic and glass mosaics, presently located within a 
12,800 square foot industrial building located at 903 South 3rd Street. 
 
The proposed Site Plan includes a 14,500 S.F. facility to feature a retail showroom, support offices, and 
warehouse space, in addition to parking, lighting, landscaping, storm water, and pedestrian improvements 
to expand existing operations from the adjoining site at 903 S 3rd Street. The Conditional Use request is 
specific to the integration of warehouse space within the development, to serve as support facilities for the 
expanded retail and business operations. The applications are coupled with requests to abandon a twenty 
(20) foot wide alley located between the two parcels, running South to Hayes Street, and a request to 
acquire a portion of City owned property along South 3rd Street. The combined site area is approximately 
2.41 acres.  
 
The proposed 14,500 S.F. structure is to be completed in two phases. The primary phase will encompass 
the site improvements and the principal 8,500 S.F. section of the structure, containing the retail showroom, 
support offices, and a portion of the intended warehouse space. The second phase will complete the 
additional 6,000 S.F. of warehouse space to account for future business growth. The presented 
architectural design is reflective of a mid-century modern theme, integrated with a variation of design cues 
represented in local examples of offices and commercial buildings. The exterior walls will feature white 
stucco over CBS or metal frame, with modern fenestration and lines to complement the primary facades. 
The roof is presented with a low-slope design, not visible from ground level, to remain consistent with the 
overall design theme and improved energy efficiency. The array exterior features and construction 
materials incorporated in the design are designated by the applicant for improved durability and low 
maintenance requirements. Artistry also plans to provide a public display of their mosaic work on one of 
the "monolith" architectural design features.  
 
The landscape plan accents the development, meeting all requirements of City Code Section 22-187, in 
addition to other distinct on-site and off-site enhancements. The plan encompasses 55 new trees, 
predominantly palm species, and over 600 linear ft. of shrubs to screen and buffer the site. Most notably, 
the plan provides a heavy concentration of trees and plantings along the southern property line to augment 
the main building entrance and neighboring Police Memorial Park. Furthermore, the landscape plan blends 
the required stormwater facilities, for the additional impervious area, into a rain garden/retention area 
feature located on the southeast corner of the site. This area will be planted with native and naturalized 
species, which require minimal maintenance, and can thrive in both dry and inundated conditions. 
 
Vehicular access to the site is proposed via full-access two-way driveways located on South US Highway 1, 
and South 3rd Street. The South 3rd Street entrance is intended to primary serve as access for delivery 
vehicles. The remnants of the alleyway pavement will be reconstructed per City standards to facilitate cross 
access between the proposed drive aisles, and parking areas proposed. Additional parking demands for the 
new facility, including the future expansion, are accommodated via eighteen (18) additional parking spaces 
(one of which is handicapped-accessible), to couple the existing thirty-four (34) spaces. A bicycle rack is 
proposed towards the north east corner of the existing structure, however pursuant to City Code Section 
22-60(f)(1)c., the bicycle rack should be located, or an additional rack should be installed, within fifty (50) 
feet of the main entrance to the new structure. Staff is encouraging the integration of this addition with the 
intended bicycle “fix-it” station to be featured at the site, or in the adjacent park. 
 
The plan further incorporates the reconstruction of the sidewalk along US Highway 1, eliminating the 
obsolete driveway aprons still in place from previous development. Sidewalk connections plan to integrate 
the proposed structure to the reestablished pedestrian pathways along US Highway 1, and the existing park 



MARCH 27, 2015 
PAGE 3 

 
P.O. BOX 1480   ◊   FORT PIERCE, FL 34954-1480   ◊   772-467-3000 

to the south. A five (5) foot easement is presented for the existing sidewalk along South 3rd Street, in 
addition to a small extension to connect the expanded boundaries enriched by the construction of a six (6) ft. 
tall concrete block wall, accented with columns. This wall will further diminish impacts to the properties abutting 
the site. 
 
Site lighting will be provided for the parking area and the perimeter of the proposed structure in 
accordance with City Code requirements, as presented in the lighting plan. 
 
The traffic impact statement provided by the applicant determined that a total of 59 additional daily trips 
would be generated by the first phase of the project. Of these trips, 11 peak hour trips will be dispersed 
onto the surrounding roadway network. The future warehouse addition is projected to generate an 
additional 22 daily trips. Of these trips, 3 peak hour trips are anticipated. All of the surrounding roadway 
segments are expected to operate at their current adopted level of service (LOS) with the additional trips. It 
is noted however, that the level of service for segments of US Highway 1, Orange Avenue, Delaware Avenue, 
and Georgia Avenue, within a one (1) mile radius of this site, operate at an LOS of C and D. 
 
The proposed access points for the site, specifically the means of ingress for truck deliveries, have been 
strategically configured to minimize impacts to adjacent roadways; however, staff notes concerns 
regarding the continued functionality and safety of the lighted intersection of Georgia Avenue and US 
Highway 1. The absence of a turn lane, or wide turn radius onto the east side of Georgia Avenue, 
intermittently causes traffic congestion from delivery trucks, mainly headed to the FEC rail yard, queuing in 
the north bound lane waiting to turn. Staff is encouraging the long range consideration of future 
improvements to this intersection. It is noted that a cost estimate for the noted improvements has not been 
generated at this time, as it would encompass the acquisition of additional right-of-way and endorsement 
by FDOT.  
 
Technical Review Committee 
 
All affected departments have reviewed and approved the Site Plan and Conditional Use based on compliance 
with the requirements of the City Code. 
 
Planning Board Recommendation: 
 
The Planning Board, at their February 10, 2015 meeting, voted unanimously to recommend approval of the 
requested Site Plan and Conditional Use with the conditions recommended by Staff.  
 
Property Owner Response Summary: 
 
A total of 34 notifications of the proposed Conditional Use and Site Plan were mailed to the owners of property 
located within 500 feet of the subject property.  As of March 27th, 2015, 0 responses have been received. An 
update will be provided to the City Commission at the meeting. 
 
Staff Recommendation: 
 
The proposed Site Plan and Conditional Use meets the requirements of the City Code and is found to be 
consistent with the City’s Comprehensive Plan; therefore Staff recommends that the City Commission approve 
the project with the following conditions: 
 

1.) The applicant installs an additional rack within fifty (50) feet of the main entrance to the new structure, 
pursuant to City Code Section 22-60(f)(1)c.; 

2.) The applicant shall record a shared access agreement, between the two facilities, and benefitting the 
abutting properties to the northwest, prior to issuance of a Certificate of Occupancy; 
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3.) The applicant shall record and provide a recorded copy of said easement dedications prior to the 
issuance of a Certificate of Occupancy; 

4.) The future warehouse expansion is completed within five (5) years from the issuance of a Certificate of 
Occupancy for the primary structure, unless an extension is granted by the City Commission; 

5.) The request for an alleyway abandonment is approved, as the development plan encompasses the 
subject property; and 

6.) The applicant successfully acquires the portion of city owned property encompassed within the 
boundaries of the development plan. 

 
It is noted that Ordinance 15-008; abandoning the noted alleyway, and Resolution 15-R13; authorizing the 
transfer of a .18 acre portion of city owned property, are being finalized by City Staff, and should be presented to 
the City Commission at their April 20th, 2015 meeting. 

 
 













Site Analysis Study - 900 South US 1
Artistry in Mosaics, Inc., a local manufacturer of custom ceramic and glass 

mosaics is presently occupying a 12,800 square foot single story  industrial building 
located along 3rd Street east of US Highway #1. The company has purchased four lots 
in the same block located on US 1 and wishes to construct a two story administrative, 
sales and warehouse building on this land. A modern, up to date building demonstrating 
the companies design leadership  and technical expertise in manufacturing custom 
ceramic tile is the Project goal.

Attached to the Site Plan Application is a request to abandon a 20 foot wide alley 
located between the two parcels and running South to Hays Street and to acquire the 
remaining 41.40 foot wide portion of the Lot 1 and the north 20 feet of Lots 25 & 26 on 
3rd Street from the City. The combined site area will be approximately  2.41 acres 
making up about 2/3 of the entire block located between Hayes Road and Georgia 
Avenue. Please review the attached Undeveloped Site photo sheet for views of this 
location. Primary views into the site are from US 1 looking northeast across the 
Memorial Garden and east from US 1 approaching Georgia Avenue.

Access to the developed portion of the site along 3rd Street is via two paved 
driveways entering onto a parking & loading area between the existing building & 3rd 
Street. Access to the proposed development area will be from a new driveway entering 
on the additional parcels acquired along Third  Street turning north  the present alley 
with US 1 access via an existing curb-cut at the north-west corner of the site. The semi-
paved alley and proposed parking & loading areas will be reconstructed per City 
engineering standards to provide areas required by Ft. Pierce Development Regulations 
as shown on the attached site plan. A 30' utility easement will be provided along the 
former alley along with a 5' easement along South Third Street

The site is topographically  flat with less than one foot of elevation difference over 
the entire parcel. Previous two story commercial buildings and parking lots occupying 
much of the US 1 section of the site were demolished after the 2004 & 5 hurricanes. As 
a result, on-site vegetation is limited to grass and a few sabal palms located between 
the alley and the existing industrial structure. Rows of sabal palms located just south of 
the property lines were planted by the City  as a part of the Ft. Pierce Police Memorial. It 
is proposed to integrate the southern portion of the site with the partially developed 
Memorial Park and to continue similar plantings within the newly developed areas.

Drainage will be directed to a proposed rainwater garden/retention area to be 
located on the southeast corner of the property. Proposed drainage structures are 
limited to surface drainage along the redeveloped alley with an underground culvert 
south to a dry retention area located on a newly acquired portions of Lots! 1, 25 & 26. 
Traditional setbacks along US 1 have ranged from 0 to 25 feet with the majority of 
existing buildings along the east side of US 1 being located within 10’ of the R/W line. 
We propose to continue this unofficial “build-to” line already established in adjacent 
blocks north and south of the proposed development.

Landscaping improvements will be made to the entire site the landscaping of which 
will partially extend into Memorial Park.1111111q Additionally the City will now have the 
option of joining the two segments of the park across the abandoned alley to form a 
cohesive whole. 

Artistry in Mosaics - Site Analysis





	 Artistry	 in	 Mosaics	 -	 Ft.	 Pierce,	 Florida
Artistry in Mosaics, Inc. wishes to make a major investment in the economy of Ft. 

Pierce.  Recognized as a national leader in their field, the company is proposing a long 
term commitment to the economic health of the city  in the form of redevelopment of a 
storm ravished commercial property. The company specializes in custom design and 
production of both "in-pool" and traditional installation of ceramic tile murals and historic 
designs based on Roman and Phoenician examples found around the Mediterranean 
Sea. Additionally, custom logo and corporate tile murals are produced on-site and 
shipped worldwide. The cover of this booklet is an in-situ photograph of one of the more 
popular pool bottom designs.

Subsequent to the hurricanes of 2004 and 2005, the existing structures on this site,  
some dating from the 1920ʻs were demolished. The proposed infill development will 
reuse existing utilities, roadways and area-wide drainage improvements already 
completed while expanding local employment and adding  significant taxable 
improvements within the Ft. Pierce Enterprise Zone.  

In order to achieve these goals, abandonment of an existing alley, utilization of 
unbuildable city owned property  and the grant of easements for access, utility 
maintenance and roadway construction will be required. Property presently owned by 
the City, when purchased, will provide access & drainage retention along Third Street It 
is proposed to continue existing building setbacks along the US 1 corridor and to use 
existing dedicated public alleys for egress from the site to US 1. Cross access 
easements will be granted to  allow adjacent businesses to continue historic traffic & 
parking patterns. 

Building design will reflect a "mid-century  moderne" theme while being a fresh 
interpretation  of the design cues shown on the included local examples of offices & 
other buildings. Although never numerous, Ft. Pierce has several examples of this 
design esthetic mostly built during the late 1940's and early 1950's. These structures 
offer an accent to the majority of traditional or Mediterranean designs within the City. 

The proposed development, designed by a local, award winning architect,  will 
reflect the  design and technical expertise which is demonstrated by Artistry in Mosaics 
in all of their work. exterior materials will be chosen for durability  and low maintenance 
requirements. 

In addition to the site and building construction, The Artistry building will provide a 
public display of their mosaic work on one of the "monolith" architectural design 
features. Landscape elements have been designed to blend and enhance the existing 
Police Memorial Park. The required retention area is designed as a "water garden" and 
will be planted with native & naturalized species which need minimal maintenance and 
can thrive in both dry and inundated conditions. 

Community involvement - Local school students will be asked submit bench 
designs, Artistry in Mosaics will manufactures & install mural benches surrounding  the 
memorial tree. 

Artistry in Mosaics - Narrative Project Design Intent



Benefits to City of Fort Pierce related to successful completion of Artistry in Mosaics 
expansion project

1. Increased tax base = >$15,000 annually

2. Job Creation:  5-10 new positions created in first 3 years

3. Improvement of South US1 Corridor – one less vacant lot in highly visible section 
of town

a. Artistry in Mosaics Cost:  Building $800,000

4. Reroute secondary egress to 3rd street (via lot 1) instead of Hayes, allowing city 
to join two green spaces in front of police dept.  Artistry in Mosaics Cost: 
$150,000

5. Landscaping improvements

a. fully landscaped new property adjacent to Police Memorial Park 

b. Artistry in Mosaics proposes Landscaping improvements on city park 
property including:

i. Relocation of palm trees presently on lot 1 to Memorial Park

ii. AIM offers to extend elements of new landscaping plan to park 
property

iii. AIM offers to extend irrigation lines from existing system to 
include park property

iv. Landscaped natural area (retention) adjacent to park/vacant 
lot


v. Artistry in Mosaics Cost:
   $50,000

6. Police Memorial Park improvements

a. Mosaic Tile Benches by Artistry in Mosaics

i. Community involvement - Local school students submit bench 
designs, Artistry in Mosaics manufactures/installs mural benches 
surrounding memorial tree

ii. Artistry in Mosaics Cost:  $2,500

b. Install Bicycle maintenance station, Artistry in Mosaics cost:  $1,000
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Planning Board Minutes 

OF THE REGULAR MEETING OF THE FORT PIERCE CITY PLANNING BOARD HELD ON TUESDAY,
February 10, 2015, IN FORT PIERCE CITY HALL, COMMISSION CHAMBERS, 100 NORTH US
HIGHWAY 1, FORT PIERCE, FLORIDA.
 

               

1. CALL TO ORDER
 

2. PLEDGE OF ALLEGIANCE
 

3. ROLL CALL

Present: Brian Paul; Robert Poitier; Marcia Baker; Erica Ganzi; Mike Dahan; Eloise Cummings;
Eduardo Mujica; Tim O'Connell; Steve Weaver; Chairman Bob Burdge 

Absent: John George 

Staff Present: Rebecca Grohall, AICP, Planning Manager 
James Walker, Assistant City Attorney 
Kori Benton, Historic Preservation Officer 
Clarissa Davis, Planner 
Alison Rutkowski, Planning Analyst 
Alicia Rosenthal, Administrative Assistant 

  Mr. Paul joined the meeting at 7:33 PM.
 

4. CONSIDERATION OF ABSENCES

At the request of the chairman, this item was moved after New Business.
 
  Motion was made by Marcia Baker, and seconded by Robert Poitier to excuse the absence of

Mr. George. 
 

AYE: Brian Paul, Robert Poitier, Marcia Baker, Erica Ganzi, Mike Dahan, Eloise Cummings,
Eduardo Mujica, Tim O'Connell, Steve Weaver, Chairman Bob Burdge 

Passed 

5. CERTIFICATION OF ALTERNATE MEMBER VOTING STATUS

Mr. Weaver participated in discussions and voting.
 

6. APPROVAL OF MINUTES
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a. January 13, 2015 Meeting   

 
  Motion was made by Robert Poitier, and seconded by Tim O'Connell to approve the minutes

from the January 13, 2015 meeting. 
 

AYE: Brian Paul, Robert Poitier, Marcia Baker, Erica Ganzi, Mike Dahan, Eloise Cummings,
Eduardo Mujica, Tim O'Connell, Steve Weaver, Chairman Bob Burdge 

Passed 

7. NEW BUSINESS
 

a. Conditional Use - Treasure Coast Bible Assembly Church - 4146 Edwards Road

Mr. Benton gave an overview of the application. Board discussion ensued. Mr. Benton
answered questions regarding the application and provided additional information. David
Cleveland, Applicant Representative, answered questions from the Board.

  

 
  Motion was made by Steve Weaver, and seconded by Robert Poitier to forward a

recommendation to the City Commission for approval with the following conditions:

1) The proposed landscape plan is updated to comply with City Code Section 22-187 (6) a. &
b, providing adequate landscaping along the eastern property line; and
2) The plan provide for the integration of the facility to existing FPUA sewer service pursuant
to City Code Sections 20-40 (3) and (4), prior to any future expansion. 

 
AYE: Robert Poitier, Marcia Baker, Erica Ganzi, Steve Weaver, Mike Dahan, Eloise

Cummings, Eduardo Mujica, Tim O'Connell, Chairman Bob Burdge 
Passed 

b. Conditional Use with New Construction and Site Plan - Diocese of Palm Beach Inc. - 2912
Delaware Avenue

Ms. Rutkowski gave an overview of the application. The Board discussed the application and
Ms. Rutkowski answered questions. Liz Colome', Applicant Representative, from Colome' and
Associates, spoke on behalf of the church. 

  

 
  Motion was made by Marcia Baker, and seconded by Erica Ganzi to forward a

recommendation of approval to the City Commission with the following condition:

All Engineering comments are satisfied at the time of building permit application. 
 

AYE: Tim O'Connell, Eduardo Mujica, Eloise Cummings, Mike Dahan, Steve Weaver, Erica
Ganzi, Marcia Baker, Robert Poitier, Chairman Bob Burdge 

Passed 

c. Site Plan - Family Dollar - 1210 S 25th Street (Approximate Address)

Mr. Benton gave an overview of the application. Board discussion ensued. Erik Juliano,
Applicant Representative, from Bowman Consulting, provided additional information and
answered questions from the Board.

  

 
  Motion was made by Steve Weaver, and seconded by Robert Poitier to forward a

P.O. Box 1480   ◊   Fort Pierce, FL 34954-1480   ◊   772-467-3000

  



  Motion was made by Steve Weaver, and seconded by Robert Poitier to forward a
recommendation to the City Commission for approval of the Site Plan with the following
conditions: 

The applicant shall record and provide a recorded copy of a Unity of Title combining the
subject parcels prior to issuance of a building permit.

1.

The applicant shall provide an Owner and Encumbrances title search for each of the
right-of-way (R.O.W.) dedications presented prior to the issuance of building permit.

2.

The applicant shall record and provide a recorded copy of said R.O.W. dedications
and/or R.O.W. easements prior to the issuance of a Certificate of Occupancy.

3.

The applicant shall work with staff, between now and the City Commission meeting,
towards a resolution, regarding the Boards concerns about a loading space.

4.

 
AYE: Robert Poitier, Marcia Baker, Erica Ganzi, Steve Weaver, Mike Dahan, Eloise

Cummings, Eduardo Mujica, Tim O'Connell, Chairman Bob Burdge 
Passed 

d. Conditional Use with New Construction and Site Plan - Artistry In Mosaics - 900 S US
Highway 1 (Approximate Address)

Mr. Benton gave an overview of the application and answered questions from the Board. John
Foster, Applicant's Representative, provided further information. Andy Hochstetter, President
and Owner of Artistry in Mosaics, expounded on Artistry in Mosaics history.

  

 
  Motion was made by Robert Poitier, and seconded by Marcia Baker to forward a

recommendation to the City Commission for approval of the Site Plan and Conditional Use
with the following conditions: 

The applicant install an additional bike rack within fifty (50) feet of the main entrance to
the new structure, pursuant to City Code Section 22-60(f)(1)c.;

1.

The applicant shall record a shared access agreement, between the two facilities, and
benefitting the abutting properties to northwest, prior to issuance of a Certificate of
Occupancy;

2.

The applicant shall record and provide a recorded copy of said easement dedications
prior to the issuance of a Certificate of Occupancy;

3.

The future warehouse expansion is completed within five (5) years from the issuance of
a Certificate of Occupancy for the primary structure, unless an extension is granted by
the City Commission;

4.

The concurrent request for alleyway abandonment is completed, as the development
plan encompasses the subject property; and

5.

The applicant successfully acquires the city owned property encompassed within the
boundaries of the development plan.

6.

 
AYE: Eduardo Mujica, Eloise Cummings, Mike Dahan, Steve Weaver, Erica Ganzi, Marcia

Baker, Robert Poitier, Brian Paul, Tim O'Connell, Chairman Bob Burdge 
Passed 

e. Abandonment - Artistry in Mosaics - Remaining Alleyway located between Georgia Avenue
and Hayes Road

Mr. Benton gave an overview of the application. The Board discussed the item and asked
questions of Mr. Benton. Mr. Walker asked staff questions to provide some clarification on the
abandonment.

  

 
  Motion was made by Marcia Baker, and seconded by Robert Poitier to forward a
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  Motion was made by Marcia Baker, and seconded by Robert Poitier to forward a
recommendation to the City Commission for approval of the requested abandonment with the
following conditions: 

A 30 ft. easement, encompassing the affected alleyway, is recorded concurrent with the
abandonment;

1.

The applicant record a shared access agreement benefiting the abutting properties, in
order to ensure cross access of the sites, and provide an alternative means of
ingress/egress for the established and future site(s); and

2.

The applicant coordinate and complete the elimination of the existing access point to the
alley considered for abandonment and remaining segment of existing asphalt which will
no longer be in use.

3.

 
AYE: Robert Poitier, Marcia Baker, Erica Ganzi, Steve Weaver, Mike Dahan, Eloise

Cummings, Eduardo Mujica, Tim O'Connell, Brian Paul, Chairman Bob Burdge 
Passed 

f. Sale or Transfer of Surplus Property - Informal Bid No. 2015-015 - Property (.18 acres)
Located on South 3rd Street, between Georgia Avenue and Hayes Road

Mr. Benton gave an overview of the Informal Bid Response. Board discussion ensued. Mr.
Benton answered questions and provided additional information. John Foster, Applicant
Representative, spoke on behalf of the proposal. 

  

 
  Motion was made by Steve Weaver, and seconded by Marcia Baker to forward a

recommendation to the City Commission for approval of the requested acquisition. 
 

AYE: Eloise Cummings, Mike Dahan, Steve Weaver, Erica Ganzi, Marcia Baker, Robert
Poitier, Brian Paul, Tim O'Connell, Eduardo Mujica, Chairman Bob Burdge 

Passed 

g. Abandonment - James P. Flynn - 1906 S. Ocean Drive

Ms. Rutkowski gave an overview of the application and answered questions from the Board.
James Flynn, Property Owner, answered questions from the Board.

  

 
  Motion was made by Erica Ganzi, and seconded by Marcia Baker to forward a

recommendation of approval to the City Commission. 
 

AYE: Erica Ganzi, Steve Weaver, Mike Dahan, Eloise Cummings, Eduardo Mujica, Tim
O'Connell, Brian Paul, Robert Poitier, Marcia Baker, Chairman Bob Burdge 

Passed 

h. Design Review - State Farmer's Market - 3503 S US Hwy 1

At the request of the Chairman, this item was moved to the first item under New Business.

Ms. Davis gave an overview of the application. The Board discussed the Design Review
application and asked questions of staff. Ms Davis answered the Board questions and
provided additional information. Mr. Walker clarified the language in the code and explained
why the Design Review application went from the Board of Adjustment back to the Planning
Board. Craig Crist, Project Manager, Florida Department of Agriculture spoke about the
project and answered questions from the Board.

  

 
  Motion was made by Erica Ganzi, and seconded by Robert Poitier to forward a
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  Motion was made by Erica Ganzi, and seconded by Robert Poitier to forward a
recommendation to the City Commission to uphold code Sections 22-59(g)(4)d Elevations
based on Section 22-59(d)(2)I Procedure of Approval that the metal pre-engineered structure
with the handrails and picket fence is appropriate based on the surrounding area structures 

 
AYE: Mike Dahan, Steve Weaver, Erica Ganzi, Marcia Baker, Robert Poitier, Tim O'Connell,

Eduardo Mujica, Eloise Cummings, Chairman Bob Burdge 
Passed 

8. BOARD COMMENTS
 

9. ADJOURNMENT
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City Commission Regular Meeting Agenda Item #   11. a.           
Meeting Date: 04/06/2015  
Re: Final Budget Amendment for Grant Funds: CDBG, SHIP and Grant

Administration
Submitted For: Gloria Johnson, Finance Director, Finance Department 

SUBJECT:
Approval of 2013-14 Final Budget Amendments for Grant Funds: CDBG, SHIP and Grant
Administration

SUMMARY:
The Grants Funds, CDBG, SHIP and Grant Administration, are being amended to adjust the
budgeted revenues and expenditures to the final actual figures. 

RECOMMENDATION:
City Commission approval

ALTERNATIVES:
None

RESPONSIBLE STAFF:
Finance Director and Chief Accountant

COORDINATED WITH:
None

Fiscal Impact
Budgeted Y/N: N
Fiscal Year:
Account:
Amount:
OTHER INFORMATION:
No fiscal impact.

Attachments
CBDG
SHIP
Grants Administration

Form Review
Inbox Reviewed By Date



Finance Department Johnna Morris 03/27/2015 04:13 PM
City Manager Robert Bradshaw 03/31/2015 10:42 AM
Finance Department Gloria Johnson 03/31/2015 03:45 PM
City Manager Robert Bradshaw 04/01/2015 12:10 PM
Form Started By: Johnna Morris Started On: 03/27/2015 12:01 PM
Final Approval Date: 04/01/2015 



Fund 103  - CDBG

Operating Revenues Approved Amended Percentage

Budget Increase Decrease Budget Increase

Decrease

Inter-Government Revenue 513,000 190,571 322,429 37.15%

(1) Program Income 445,356 2,816,805 3,262,161 632.48%

(2) Miscellaneous Revenues 300 21,324 21,624 7108.00%

(2) Transfers 0 22,076 22,076 ---

Prior Year Revenue 701,372 595,103 106,269 84.85%

Totals 1,660,028 2,860,205 785,674 3,734,559 124.97%

Fund 103  - CDBG

Operating Expenditures Approved Amended Percentage

Budget Increase Decrease Budget Increase

Decrease

(2) Personnel Services 65,000 107,567 172,567 165.49%

Operating Expenditures 36,365 13,996 22,369 38.49%

Capital Outlay 90,000 88,147 1,853 97.94%

(1) Debt Service 344,551 2,832,074 3,176,625 821.96%

Other Programs & Projects 1,031,107 669,962 361,145 64.98%

Totals 1,567,023 2,939,641 772,105 3,734,559 138.32%

      

MAJOR CHANGES

(1) Note paid in full for the Coral Square Shopping Center and monies were transferred to Debt Service Fund.

(2) Transferred an employee from HHR  to CDBG paid by grants, contractual and transfer from General Fund.

City of Fort Pierce 
Community Development Block Grant

Final Budget Amendment

Fiscal Year 2013-2014



Fund 105  - SHIP

Operating Revenues Approved Amended Percentage

Budget Increase Decrease Budget Increase

Decrease

Inter-Government Revenue 74,449 74,449 0.00%

(1) Program Income 92,000 91,502 498 99.46%

Miscellaneous Revenue 4,700 4,700 100.00%

Fund Balance 100,000 100,000 0 100.00%

Totals 271,149 0 196,202 74,947 72.36%

Fund 105  - SHIP

Operating Expenditures Approved Amended Percentage

Budget Increase Decrease Budget Increase

Decrease

Operating Expenditures 2,233 8,456 10,689 378.68%

(2) Programs & Projects 268,916 258,087 10,829 95.97%

Totals 271,149 8,456 258,087 21,518 92.06%

Fund  Balance 0 53,429 53,429 ---

Total Exp. and Fund Balance 271,149 61,885 258,087 74,947 72.36%

MAJOR CHANGES IN BUDGET

(1) Program income from HHR remained in the grant fund, did not transfer to SHIP as previously budgeted.

(2) Projects budgeted and encumbered; however, most were complete  in Fiscal 2015.

City of Fort Pierce 
Final Budget Amendment

Fiscal Year 2013-2014



Fund 106 -HHR 

Operating Revenues Approved Amended Percentage

Budget Increase Decrease Budget Increase
Decrease

Inter-Government Revenue 0 0 ---

Program Income 100,000 23,487 76,513 23.49%

(1) Miscellaneous Revenues 164,382 111,611 52,771 67.90%

(1) Interfund Transfer 22,076 22,076 0 100.00%

Fund  Balance 0 0 ---

Totals 286,458 0 157,174 129,284 54.87%

Fund 106 -HHR

Operating Expenditures Approved Amended Percentage

Budget Increase Decrease Budget Increase

Decrease

(1) Personnel Services 167,812 165,464 2,348 98.60%

Operating Expenditures 18,646 36,518 55,164 195.85%

Capital 0 ---

Programs and Projects 0 ---

(2) Interfund Transfer 100,000 100,000 0 100.00%

Totals  Expenses 286,458 36,518 265,464 57,512 79.92%

MAJOR CHANGES IN BUDGET

(1) Transferred an employee to CDBG paid by grants, contractual and transfer from General Fund.

(2) Program income from HHR remained in the grant fund did not transfer to SHIP as previously budgeted.

City of Fort Pierce 
Final Budget Amendment

Fiscal Year 2013-2014



   
City Commission Regular Meeting Agenda Item #   12. a.           
Meeting Date: 04/06/2015  
Re: Construction Board of Adjustments and Appeals
Submitted For: Marc Meyers, Building Official, Building 

SUBJECT:
Resolution 15-R14 appointing Daniel Retherford to the Board of Adjustments and Appeals.

SUMMARY:
There is one applicant that expressed interest in appointment to this Board as the 'Engineer'
representative as required by our Code of Ordinances, Sec. 5-1.140. 

RECOMMENDATION:
Appoint applicant to Board

ALTERNATIVES:
Take no action

RESPONSIBLE STAFF:
Marc Meyers, Building Official

COORDINATED WITH:
Linda Cox, City Clerk

Fiscal Impact
Budgeted Y/N: Y
Fiscal Year: 2015
Account:
Amount:
OTHER INFORMATION:
Members receive a small stipend that is in the fiscal year budget.

Attachments
15-R14
Retherford

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/10/2015 10:12 AM
Form Started By: Tami Ryan Started On: 03/04/2015 04:21 PM
Final Approval Date: 03/19/2015 





RESOLUTION NO. 15-R14
     

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
FORT PIERCE, FLORIDA, CERTIFYING THE APPOINTMENT OF
MEMBERS TO THE CONSTRUCTION BOARD OF 
ADJUSTMENTS AND APPEALS; PROVIDING FOR AN 
EFFECTIVE DATE.

BE IT RESOLVED By the City Commission of the City of Fort Pierce, Florida, 

that the following be and are hereby appointed and/or reappointed by the City 

Commission to serve as members of the Construction Board of Adjustments and 

Appeals; said terms to commence upon adoption of this resolution and to expire April 1, 

2019, or when a successor has been duly appointed.

Name Represents Term Expires

Daniel Retherford Engineer April 1, 2019

BE IT FURTHER RESOLVED that this Resolution shall become effective upon 

adoption.

IN WITNESS WHEREOF, this Resolution has been duly adopted this 6th day of 

April, 2015.

________________________________
LINDA HUDSON, MAYOR COMMISSIONER

ATTEST:

___________________________ 
LINDA W. COX, CITY CLERK

(CITY SEAL) 

APPROVED AS TO FORM
AND CORRECTNESS:

_______________________________  
Robert V. Schwerer, City Attorney





   
City Commission Regular Meeting Agenda Item #   12. b.           
Meeting Date: 04/06/2015  
Re: FY 2013 Final Budget Amendment
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Consideration of the FPUA’s FY 2014 Final Budget Amendment.

SUMMARY:
In accordance with the provisions of the City of Fort Pierce Charter, Article XII, Section 176 (12),
William Thiess, Director of Utilities has forwarded the FY 2014 Final Budget Amendment for
consideration and approval by the City Commission.

RECOMMENDATION:
By majority vote, waive the thirty-day period for disapproval and approve FY 2014 Final Budget
Amendment as submitted.

ALTERNATIVES:
By four-fifths (4/5) vote, disapprove or decrease any line item expenditures or amendments
thereto. If no disapproval occurs, the budget and amendments there to shall be deemed
approved as submitted within thirty (30) days.

RESPONSIBLE STAFF:
William G. Thiess, Director of Utilities
Nina B. Hurtubise, FPUA Director of Finance

COORDINATED WITH:
Linda W. Cox, City Clerk

Fiscal Impact
Budgeted Y/N:
Fiscal Year:
Account:
Amount:
OTHER INFORMATION:
No fiscal impact.

Attachments
FPUA Final Budget Amendment
cafr presentation



Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/25/2014 03:10 PM
City Manager Robert Bradshaw 03/30/2015 10:39 AM
Form Started By: Linda Cox Started On: 03/25/2014 12:43 PM
Final Approval Date: 03/30/2015 





FORT PIERCE UTILITIES AUTHORITY 

Fort Pierce, Florida 
 
 

 

 

 

 

REVISED FINAL BUDGET AMENDMENT 

FISCAL YEAR 2014 
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MEMORANDUM 

 
 
TO: William G. Thiess, P.E., Director of Utilities 
 
FROM: Nina B. Hurtubise, CPA, Director of Financial Services 
 
DATE: March 11, 2015 
 
SUBJECT: Resolution No. UA 2015-08, Revising the Final Budget Amendment for FY 2014 
 
 

 

 
 
RECOMMENDATION: 
 
Adopt as presented. 
 
SUMMARY/SUPPORTING INFORMATION: 
 
Presented for the Board’s review and approval is the Revised Final Budget Amendment for FY 
2014.  
 
The Final Budget Amendment reflects revenues in the amount of $102,250,385, an increase of 
$1,633,563 (1.6%) as compared to the Amended FY 2014 Budget, which was approved by the 
Board on July 1, 2014.  As well, the Final Budget Amendment reflects expenses in the amount of 
$102,173,149 (budget basis), a decrease of $3,899,708 (3.7%) from the Amended FY 2014 
Budget figure of $106,072,857.  Also presented in the budget amendment summary is a recap 
of FPUA’s expenses as presented in the financial statements and the calculation of the Change 
in Net Position.  The difference between the two presentations is that capitalized salary, benefit 
and overhead costs are included in the budgeted expenditures, but are excluded from expenses 
for financial statement reporting purposes, in accordance with Generally Accepted Accounting 
Principles. 
 
Increase in Net Position 
 
FPUA’s financial statements reflect an increase in net assets for FY 2014 in the amount of 
$1,589,690, as compared to the $3,505,035 decrease projected in the Amended FY 2014 
Budget.  The contributing factors to this variance were the company-wide reduction in 
expenses and higher than expected revenues in all four utility systems. 
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Unit Sales and Revenues 
 
As shown in the table below, unit sales were above the amended projections for all systems 
with the exception of Electric.  All utility systems also experienced increases in unit sales as 
compared to FY 2013 actual results.  Sales revenues were above budgetary expectations in all 
utility systems. 

Budget Actual (Decrease) Percent

Electric (MWh) 521,623    521,328    (295)         (0.06%)

Water (*) 2,458,375 2,506,826 48,451     1.97% 

Wastewater (*) 1,459,447 1,460,019 572          0.04% 

Natural Gas (ccf) 3,917,537 4,129,030 211,493   5.40% 

 
* Thousands of Gallons 

 
Expenses 
 
The 3.7% decrease in budgetary expenses, in the amount of $3,899,708 from the Amended FY 
2014 Budget is primarily attributable to: 

 Lower than expected purchased power and gas costs.  This did not, however, impact the 
Change in Net Assets, due to a similar decrease in cost recovered from customers.  

 Lower than projected cost for providing Employees’ Insurance.  Contracts with local 
healthcare providers for wellness checks and office visits for employees have 
contributed to this cost savings. 

 Lower than projected Depreciation Expense.  In recent years we have been updating the 
useful lives of our infrastructure assets.  The need for these adjustments has leveled off 
in FY 2014. 

 Lower than projected cost of Maintenance Contracts.  This savings is attributable to 
deferring maintenance when possible and eliminating or reducing the cost of ongoing 
maintenance contracts.  The Information Technology, Water Reclamation and 
Wastewater Collection departments made the largest impact in this area. 
  

Summary 
 
Fiscal Year 2014 was another year of maintaining effective cost controls and improving 
efficiency at FPUA, while continuing to respond to public needs and providing quality service.   
 
ALTERNATIVES (IF ANY): 
 
None 
 
ATTACHMENTS: 

Summary 
Allocation Distribution 
Operations and Maintenance Expense Analysis by Object Code 
RevenuesDetail Expenses by Department 



FORT PIERCE UTILITIES AUTHORITY

FY 2014 FINAL BUDGET AMENDMENT

SUMMARY

AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

FY 2014 FY 2014 (DECREASE)

REVENUES

ELECTRIC 65,862,200$     66,665,469$     803,269$       

WATER 14,416,030       15,048,345       632,315         

NATURAL GAS 5,217,770         5,277,208         59,438           

WASTEWATER 12,512,200       12,706,298       194,098         

MOEC 470,191            431,207            (38,984)          

FPUAnet 455,398            454,406            (992)                

TCEC 1,683,033         1,667,452         (15,581)          

TOTAL REVENUES 100,616,822$  102,250,385$  1,633,563$    

EXPENSES PER THE FINANCIAL STATEMENTS

ELECTRIC 66,344,984$     64,268,848$     (2,076,136)$  

WATER 15,551,553       15,605,959       54,406           

NATURAL GAS 5,832,088         5,606,031         (226,057)        

WASTEWATER 13,885,785       12,775,148       (1,110,637)     

MOEC 470,191            431,207            (38,984)          

FPUAnet 354,223            306,050            (48,173)          

TCEC 1,683,033         1,667,452         (15,581)          

TOTAL EXPENSES 104,121,857$  100,660,695$  (3,461,162)$  

INCREASE (DECREASE) IN NET POSITION

ELECTRIC (482,784)$         2,396,621$       2,879,405$    

WATER (1,135,523)        (557,614)           577,909         

NATURAL GAS (614,318)           (328,823)           285,495         

WASTEWATER (1,373,585)        (68,850)             1,304,735      

MOEC -                         -                         -                  

FPUAnet 101,175            148,356            47,181           

TCEC -                         -                         -                  

CHANGE IN NET POSITION (3,505,035)$      1,589,690$       5,094,725$    
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ALLOCATION DISTRIBUTION

FY 2014

CAPITAL ELECTRIC WATER GAS WASTEWATER OTHER TOTAL

01 MOEC -$              -$                 -$                 -$              -$                   431,207$     431,207$          

02 TCEC -                -                   -                   -                -                     1,667,452    1,667,452         

10 BOARD 5,782            33,953            20,168            3,971            17,985               -                81,859               

11 DIRECTOR OF UTILITIES 17,477          128,854          76,539            15,071          68,252               -                306,193            

12 ATTORNEY 7,175            44,845            26,638            5,245            23,754               -                107,657            

15 HUMAN RESOURCES 49,521          132,054          113,459          19,630          91,758               -                406,422            

18 RISK MANAGEMENT 30,226          179,467          106,602          20,991          95,062               -                432,348            

21 FINANCE 66,122          540,815          321,241          63,255          286,464             -                1,277,897         

22 MATERIALS MANAGEMENT 205,428        111,511          82,976            45,114          26,091               -                471,120            

31 SHARED SERVICES 8,981            56,093            48,194            8,338            38,977               -                160,583            

32
INFORMATION 

TECHNOLOGY SERVICES
137,335        746,956          641,777          111,034        519,034             -                2,156,136         

33 FEDERAL BUILDING -                48,296            7,189               3,452            8,752                 -                67,689               

35 FACILITIES 36,278          157,454          288,139          24,873          103,974             -                610,718            

41 COMMUNICATIONS 9,302            72,910            43,308            8,528            38,619               -                172,667            

43 CUSTOMER SERVICE -                847,979          503,695          99,181          449,164             -                1,900,019         

51
DIRECTOR OF ELECTRIC & 

GAS SYSTEMS
8,867            179,290          -                   -                -                     -                188,157            

52 POWER GENERATION -                427,125          -                   -                -                     -                427,125            

53
ELECTRIC PURCHASES FOR 

RESALE
-                43,005,947     -                   -                -                     -                43,005,947       

54
ELECTRIC TRANSMISSION & 

DISTRIBUTION
368,148        9,140,484       -                   -                -                     -                9,508,632         

56
ELECTRIC & GAS 

ENGINEERING
55,011          800,354          -                   -                -                     -                855,365            

61
DIRECTOR OF WATER/ 

WASTEWATER SYSTEMS
-                -                   94,974            -                63,316               -                158,290            

62 WATER RESOURCES 869                -                   5,600,573       -                -                     -                5,601,442         

64 WATER DISTRIBUTION 135,947        -                   4,750,023       -                -                     -                4,885,970         

66
WATER/WASTEWATER 

ENGINEERING
177,021        -                   466,973          -                311,316             -                955,310            

74 GAS OPERATIONS 78,093          -                   -                   2,417,621    -                     -                2,495,714         

75
NATURAL GAS PURCHASES 

FOR RESALE
-                   -                   2,274,450    -                     -                2,274,450         

82 WATER RECLAMATION 35,181          -                   -                   -                4,139,822         -                4,175,003         

84 WASTEWATER COLLECTION 72,031          -                   -                   -                5,061,177         -                5,133,208         

93
FPUAnet 

COMMUNICATIONS
2,946            -                   -                   -                -                     306,050        308,996            

99
ADMINISTRATIVE & 

GENERAL
4,713            7,614,461       2,413,491       485,277        1,431,631         -                11,949,573       

1,512,454$  64,268,848$  15,605,959$  5,606,031$  12,775,148$     2,404,709$  102,173,149$  
TOTALS

DEPARTMENT
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OPERATIONS AND MAINTENANCE EXPENSE ANALYSIS BY OBJECT CODE

AMENDED FINAL

OBJECT ACTUAL ACTUAL BUDGET BUDGET

CODE FY 2012 FY 2013 FY 2014 FY 2014

PERSONNEL SERVICES

1010 SALARIES & WAGES 12,954,085$     13,222,801$     13,412,636$     13,405,253$     

1020 OVERTIME 605,215            632,486            683,771            705,517            

PERSONNEL SERVICES TOTAL 13,559,300       13,855,287       14,096,407       14,110,770       

EMPLOYEE BENEFITS

4050 RETIREMENT 1,695,258         2,037,538         2,139,583         2,047,318         

4060 FICA 982,833            1,011,967         1,071,292         1,027,370         

4070 EMPLOYEES' INSURANCE 2,885,216         2,672,478         3,200,000         2,842,404         

4090 VACATION PAY EXPENSE 33,103               29,443               -                         (54,806)             

4100 SICK PAY EXPENSE 78,010               43,910               -                         157,484            

4110 NET OPEB EXPENSE 53,000               55,000               57,000               58,000               

4600 WORKERS' COMPENSATION 218,669            155,250            238,876            236,303            

4640 UNEMPLOYMENT CLAIMS 15,489               7,177                 35,000               (1,264)               

EMPLOYEE BENEFITS TOTAL 5,961,578         6,012,763         6,741,751         6,312,809         

CONTRACTUAL SERVICES

2110 ADVERTISING 74,021               44,046               39,219               29,266               

2122 RENTALS 60,012               62,829               75,405               65,154               

2131 MAINTENANCE OF BUILDINGS 181,565            185,786            215,974            151,012            

2132 MAINTENANCE OF VEHICLES 188,449            182,393            143,831            118,570            

2133 MAINTENANCE OF EQUIPMENT 118,990            158,988            139,112            74,516               

2139 MAINTENANCE CONTRACTS 1,848,628         1,836,954         2,272,257         1,986,841         

2140 POSTAGE 206,189            186,955            219,654            191,858            

2151 PRINTING 44,824               50,781               68,603               59,153               

2161 PROFESSIONAL FEES - AUDIT 52,080               42,890               41,580               35,630               

2164 PROFESSIONAL FEES - CONS/ENG 324,372            148,987            272,410            150,227            

2165 TEMPORARY  LABOR 13,900               -                         34,430               23,808               

2166 PROFESSIONAL FEES - OTHER 332,010            231,469            330,081            255,427            

2170 TRAINING 153,649            189,903            274,763            226,927            

2171 TRAVEL 4,382                 6,847                 8,420                 9,117                 

2172 CAR ALLOWANCE 159,159            149,361            145,123            144,236            

2190 COMMUNICATIONS 155,550            175,771            169,280            159,733            

2200 UTILITIES 2,177,537         2,045,057         2,057,328         2,061,596         

2230 EMPLOYEE RELATIONS 35,423               23,377               35,565               34,025               

2240 BUSINESS RELATIONS 3,793                 2,831                 4,475                 3,634                 

2250 COMMUNITY RELATIONS 12,832               20,744               75,000               31,814               

2260 MEMBERSHIPS - PROFESSIONAL 51,065               53,565               61,073               57,884               

2262 MEMBERSHIPS - CIVIC 3,698                 3,705                 4,321                 3,615                 

2290 BILLING - HOUSING AUTHORITY 6,547                 9,133                 11,000               11,361               

CONTRACTUAL SERVICES TOTAL 6,208,675         5,812,372         6,698,904         5,885,404         

PURCHASES FOR RESALE

3360 PURCHASES FOR RESALE 44,326,528       44,800,494       47,297,668       45,347,268       

PURCHASES FOR RESALE TOTAL 44,326,528       44,800,494       47,297,668       45,347,268       
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OPERATIONS AND MAINTENANCE EXPENSE ANALYSIS BY OBJECT CODE

AMENDED FINAL

OBJECT ACTUAL ACTUAL BUDGET BUDGET

CODE FY 2012 FY 2013 FY 2014 FY 2014

COMMODITIES

3311 OFFICE SUPPLIES 70,488               70,461               67,029               65,707               

3313 SUBSCRIPTIONS 5,486                 4,695                 8,073                 6,111                 

3316 OPERATING SUPPLIES 1,184,536         1,296,467         1,357,108         1,344,354         

3320 CHEMICALS 844,436            855,028            1,111,080         896,626            

3331 GAS, OIL & LUBRICANTS 404,318            408,331            422,481            453,905            

3340 SMALL TOOLS 52,962               55,595               81,215               65,789               

COMMODITIES TOTAL 2,562,226         2,690,577         3,046,986         2,832,492         

FIXED & SUNDRY

4010 COST OF GOODS SOLD 54,737               47,949               52,000               57,724               

4015 SALES DISCOUNTS 8,474                 7,411                 7,000                 11,718               

4020 CASH (OVER) SHORT 361                    (548)                   254                    (8,055)               

4080 EMPLOYEE SUGGESTIONS & AWARDS 15,198               13,929               16,300               15,726               

4509 OTHER TAXES 36,295               37,723               38,171               38,171               

4510 GROSS RECEIPTS TAX 1,749,468         1,685,475         1,496,000         1,556,876         

4520 LICENSES & PERMITS 102,187            58,580               63,730               51,566               

4531 CIVIC CONTRIBUTIONS 127,972            194,941            216,266            175,033            

4610 PROPERTY & LIAB./INS & UNINSUR 501,862            495,508            572,353            537,626            

4666 INVENTORY ADJUSTMENTS (20,890)             2,861                 51,195               48,685               

4700 UTILITY BAD DEBT EXPENSE 358,769            257,725            300,000            363,709            

5730 BANK CHARGES 216,131            249,733            266,800            280,209            

6100 ADMINISTRATIVE CHARGES - CITY 62,156               -                         -                         -                         

9005 DUPLICATE CHARGES (49,728)             (51,308)             (48,600)             (50,259)             

FIXED & SUNDRY  TOTAL 3,162,992         2,999,979         3,031,469         3,078,729         

INTEREST EXPENSES

5721 INTEREST - BONDS & POOLED LOAN 5,145,328         4,249,993         3,753,740         3,753,740         

5723 INTEREST - DEPOSITS 14,704               15,454               13,050               12,478               

5725 CAPITALIZED INTEREST (97,542)             189,026            (75,000)             (178,248)           

5729 INTEREST OTHER 441                    -                         71                      87                      

5731 AMORTIZAT. OF BOND DISC. & EXP. (339,045)           158,115            53,954               (5,696)               

INTEREST EXPENSES TOTAL 4,723,886         4,612,588         3,745,815         3,582,361         

MISCELLANEOUS

9000 CITY DISTRIBUTION 4,767,268         5,365,879         5,605,157         5,605,157         

9010 CONTINGENCY -                         -                         500,000            -                         

9030 DEPRECIATION 15,253,516       15,300,043       15,300,000       14,991,034       

9050 EXTRAORDINARY EXPENSE 1,200,000         761,258            8,700                 427,125            

MISCELLANEOUS TOTAL 21,220,784       21,427,180       21,413,857       21,023,316       

GRAND TOTAL 101,725,969$  102,211,240$  106,072,857$  102,173,149$  
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

FY 2014 FY 2014 (DECREASE)

OPERATING REVENUES

SALES OF ELECTRICITY:

RESIDENTIAL SALES:

INSIDE CITY 20,642,800$   21,177,461$   534,661$        

OUTSIDE CITY 5,111,000       5,149,250 38,250             

GENERAL SERVICE:

INSIDE CITY 29,157,500     29,533,839     376,339          

OUTSIDE CITY 5,068,300       5,068,280       (20)                   

POWER COST ADJUSTMENT:

RESIDENTIAL 944,300          534,111          (410,189)         

GENERAL SERVICE 1,595,100       952,530          (642,570)         

UNBILLED SERVICE REVENUE -                        333,200          333,200          

RENTAL LIGHTS:

RESIDENTIAL 77,900             77,198             (702)                 

GENERAL SERVICE 1,074,000       1,074,443       443                  

STREET & TRAFFIC SIGNALS 833,400          827,254          (6,146)              

TOTAL 64,504,300     64,727,566     223,266          

OTHER OPERATING REVENUES:

MISCELLANEOUS SERVICE REVENUE 1,035,500       1,073,624       38,124             

TOTAL OPERATING REVENUES 65,539,800     65,801,190     261,390          

NON-OPERATING REVENUES

INVESTMENT INCOME 50,300             25,425             (24,875)           

GRANT REVENUE 1,400               909                  (491)                 

REVENUE FOR CITY BILLING 83,500             83,547             47                     

MISCELLANEOUS INCOME 16,900             16,222             (678)                 

GAIN (LOSS) ON DISPOSITION OF PROPERTY 70,300             96,941             26,641             

TOTAL NON-OPERATING REVENUES 222,400          223,044          644                  

REVENUES BEFORE CAPITAL CONTRIBUTIONS 65,762,200     66,024,234     262,034          

CAPITAL CONTRIBUTIONS

CONTRIBUTED CAPITAL - CASH 100,000          641,235          541,235          

TOTAL CAPITAL CONTRIBUTIONS 100,000          641,235          541,235          

TOTAL REVENUES 65,862,200$   66,665,469$   803,269$        

ELECTRIC REVENUES
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

FY 2014 FY 2014 (DECREASE)

OPERATING REVENUES

SALES OF WATER:

RESIDENTIAL SALES:

INSIDE CITY 4,302,500$     4,324,772$     22,272$          

OUTSIDE CITY 1,479,900 1,484,709 4,809               

GENERAL SERVICE:

INSIDE CITY 4,876,800 5,044,578 167,778          

OUTSIDE CITY 2,277,500 2,458,551 181,051          

UNBILLED SERVICE REVENUE -                        86,400             86,400             

SALES FOR RESALE 795,500          798,698          3,198               

FIRE PROTECTION 134,100          134,391          291                  

TOTAL 13,866,300     14,332,099     465,799          

OTHER OPERATING REVENUES:

MISCELLANEOUS SERVICE REVENUE 96,400             156,256          59,856             

TOTAL OPERATING REVENUES 13,962,700     14,488,355     525,655          

NON-OPERATING REVENUES

INVESTMENT INCOME 10,300             5,227               (5,073)              

GRANT REVENUE 230                  231                  1                       

REVENUE FOR CITY BILLING 49,600             49,627             27                     

MISCELLANEOUS INCOME 25,200             19,472             (5,728)              

GAIN (LOSS) ON DISPOSITION OF PROPERTY 53,000             53,000             -                        

TOTAL NON-OPERATING REVENUES 138,330          127,557          (10,773)           

REVENUES BEFORE CAPITAL CONTRIBUTIONS 14,101,030     14,615,912     514,882          

CAPITAL CONTRIBUTIONS

CAPITAL IMPROVEMENT CHARGES 48,000             158,223          110,223          

CONTRIBUTED CAPITAL - CASH 57,700             75,952             18,252             

CONTRIBUTED CAPITAL - NONCASH 209,300          198,258          (11,042)           

TOTAL CAPITAL CONTRIBUTIONS 315,000          432,433          117,433          

TOTAL REVENUES 14,416,030$   15,048,345$   632,315$        

WATER REVENUES

8



AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

FY 2014 FY 2014 (DECREASE)

OPERATING REVENUES

SALES OF GAS:

RESIDENTIAL SALES:

INSIDE CITY 1,053,900$     1,070,920$     17,020$          

OUTSIDE CITY 181,100          180,945          (155)                 

GENERAL SERVICE:

INSIDE CITY 2,419,000       2,413,952       (5,048)              

OUTSIDE CITY 367,100          376,095          8,995               

HEAT ONLY:

RESIDENTIAL 10,000             10,457             457                  

GENERAL SERVICE 1,900               2,081               181                  

PURCHASED GAS ADJUSTMENT:

RESIDENTIAL 38,000             28,763             (9,237)              

GENERAL SERVICE 999,800          988,563          (11,237)           

COMPRESSED NATURAL GAS 800                  720                  (80)                   

UNBILLED SERVICE REVENUE -                        46,600             46,600             

TOTAL 5,071,600       5,119,096       47,496             

OTHER OPERATING REVENUES:

MISCELLANEOUS SERVICE REVENUE 89,000             81,784             (7,216)              

TOTAL OPERATING REVENUES 5,160,600       5,200,880       40,280             

NON-OPERATING REVENUES

INVESTMENT INCOME 3,200               1,640               (1,560)              

GRANT REVENUE -                        28                     28                     

REVENUE FOR CITY BILLING 9,800               9,772               (28)                   

GAS PIPING & APPLIANCE SALES 52,500             70,770             18,270             

GAS PIPING & APPLIANCE COSTS (31,600)           (30,047)           1,553               

MISCELLANEOUS INCOME -                        12                     12                     

GAIN (LOSS) ON DISPOSITION OF PROPERTY 770                  777                  7                       

TOTAL NON-OPERATING REVENUES 34,670             52,952             18,282             

REVENUES BEFORE CAPITAL CONTRIBUTIONS 5,195,270       5,253,832       58,562             

CONTRIBUTED CAPITAL - CASH 22,500             23,376             876                  

TOTAL REVENUES 5,217,770$     5,277,208$     59,438$          

NATURAL GAS REVENUES
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

FY 2014 FY 2014 (DECREASE)

OPERATING REVENUES

WASTEWATER CHARGES:

RESIDENTIAL:

INSIDE CITY 4,708,000$     4,735,794$     27,794$          

OUTSIDE CITY 565,300          566,364          1,064               

GENERAL SERVICE:

INSIDE CITY 5,347,500       5,272,991       (74,509)           

OUTSIDE CITY 1,112,600       1,095,168       (17,432)           

REVENUE FROM ST. LUCIE COUNTY 297,100          344,523          47,423             

UNBILLED SERVICE REVENUE -                        68,800             68,800             

TOTAL 12,030,500     12,083,640     53,140             

OTHER OPERATING REVENUES:

OTHER WASTEWATER REVENUES 131,700          180,368          48,668             

TOTAL OPERATING REVENUES 12,162,200     12,264,008     101,808          

NON-OPERATING REVENUES

INVESTMENT INCOME 9,000               4,876               (4,124)              

GRANT REVENUE 4,800               4,813               13                     

REVENUE FOR CITY BILLING 44,300             44,254             (46)                   

MISCELLANEOUS INCOME 3,500               3,845               345                  

GAIN (LOSS) ON DISPOSITION OF PROPERTY 28,300             28,343             43                     

TOTAL NON-OPERATING REVENUES 89,900             86,131             (3,769)              

REVENUES BEFORE CAPITAL CONTRIBUTIONS 12,252,100     12,350,139     98,039             

CAPITAL CONTRIBUTIONS

CAPITAL IMPROVEMENT CHARGES 97,000             136,665          39,665             
CONTRIBUTED CAPITAL - NONCASH 163,100          219,494          56,394             

TOTAL CAPITAL CONTRIBUTIONS 260,100          356,159          96,059             

TOTAL REVENUES 12,512,200$   12,706,298$   194,098$        

WASTEWATER REVENUES
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

FY 2014 FY 2014 (DECREASE)

FPUA CONTRIBUTION 201,266$        160,033$        (41,233)$         

GIFT SHOP SALES 114,400          119,895          5,495               

36,100             35,777             (323)                 

2,500               2,809               309                  

16,000             14,407             (1,593)              

20,300             16,477             (3,823)              

700                  535                  (165)                 

300                  187                  (113)                 

391,566          350,120          (41,446)           

100                  113                  13                     

GAIN (LOSS) ON DISPOSITION OF PROPERTY 78,525             80,974             2,449               

78,625             81,087             2,462               

TOTAL REVENUES 470,191$        431,207$        (38,984)$         

MEMBERSHIPS

FUND RAISING INCOME

TOTAL OPERATING REVENUES

NON-OPERATING REVENUES

INVESTMENT AND OTHER INCOME

TOTAL NON-OPERATING REVENUES

OPERATING REVENUES

BOAT TOURS

DONATIONS

ADMISSIONS

TEACHING INCOME & CAMPS

MANATEE OBSERVATION & EDUCATION CENTER REVENUES
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

FY 2014 FY 2014 (DECREASE)

OPERATING REVENUES

DEDICATED INTERNET ACCESS 210,000$        201,788$        (8,212)$           

COMMON CARRIER TELECOM SERVICES 64,125             63,000             (1,125)              

FIBER BANDWIDTH CONNECTIONS 127,000          122,465          (4,535)              

DARK FIBER TRANSMISSION 37,000             33,856             (3,144)              

WIRELESS BROADBAND INTERNET ACCESS 4,600               4,367               (233)                 

WIRELESS BANDWIDTH CONNECTIONS 4,673               4,148               (525)                 

TOTAL OPERATING REVENUES 447,398          429,624          (17,774)           

NON-OPERATING REVENUES

GRANT REVENUE -                        19                     19                     

TOTAL NON-OPERATING REVENUES -                        19                     19                     

REVENUES BEFORE CAPITAL CONTRIBUTIONS 447,398          429,643          (17,755)           

CONTRIBUTED CAPITAL - CASH 8,000               24,763             16,763             

TOTAL REVENUES 455,398$        454,406$        (992)$               

AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

FY 2014 FY 2014 (DECREASE)

NON-OPERATING REVENUES

FMPA O&M CONTRACT INCOME 1,683,033$     1,667,452$     (15,581)$         

TOTAL NON-OPERATING REVENUES 1,683,033       1,667,452       (15,581)           

TOTAL REVENUES 1,683,033$     1,667,452$     (15,581)$         

TREASURE COAST ENERGY CENTER REVENUES

FPUAnet COMMUNICATIONS REVENUES
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 135,302$         129,767$            (5,535)$            

1020 OVERTIME 1,600               1,338                   (262)                 

2110 ADVERTISING 8,975               8,790                   (185)                 

2131 MAINTENANCE OF BUILDINGS 36,500             14,682                 (21,818)            

2132 MAINTENANCE OF VEHICLES 700                   -                           (700)                 

2133 MAINTENANCE OF EQUIPMENT 4,900               4,764                   (136)                 

2139 MAINTENANCE CONTRACTS 39,000             40,142                 1,142               

2140 POSTAGE 1,500               1,059                   (441)                 

2151 PRINTING 1,800               1,039                   (761)                 

2166 PROFESSIONAL FEES - OTHER 1,000               110                      (890)                 

2170 TRAINING 550                   258                      (292)                 

2171 TRAVEL 300                   279                      (21)                   

2172 CAR ALLOWANCE 3,300               3,300                   -                        

2190 COMMUNICATIONS 2,694               2,728                   34                     

2200 UTILITIES 8,906               9,917                   1,011               

2230 EMPLOYEE/VOLUNTEER RELATIONS 4,200               4,470                   270                   

2250 COMMUNITY RELATIONS 1,000               1,000                   -                        

2260 MEMBERSHIPS - PROFESSIONAL 310                   235                      (75)                   

2262 MEMBERSHIPS - CIVIC 250                   -                           (250)                 

3311 OFFICE SUPPLIES 2,500               2,336                   (164)                 

3313 SUBSCRIPTIONS -                        10                        10                     

3316 OPERATING SUPPLIES 65,200             58,771                 (6,429)              

3331 GAS, OIL & LUBRICANTS 350                   810                      460                   

4010 COST OF GOODS SOLD 52,000             57,724                 5,724               

4015 SALES DISCOUNTS 7,000               11,718                 4,718               

4020 CASH (OVER) SHORT 150                   (113)                     (263)                 

4050 RETIREMENT 23,835             14,689                 (9,146)              

4060 FICA 10,473             8,938                   (1,535)              

4070 EMPLOYEES' INSURANCE 26,860             23,691                 (3,169)              

4090 VACATION PAY EXPENSE -                        2,532                   2,532               

4100 SICK PAY EXPENSE -                        2,577                   2,577               

4110 NET OPEB EXPENSE 430                   433                      3                       

4520 LICENSES & PERMITS 100                   29                        (71)                   

4600 WORKERS' COMPENSATION 9,685               4,932                   (4,753)              

4610 PROPERTY & LIAB/INS & UNINSUR 3,401               3,065                   (336)                 

4666 INVENTORY ADJUSTMENTS 800                   1,067                   267                   

5730 BANK CHARGES 4,800               4,431                   (369)                 

9000 DISTRIBUTION TO CITY OF FT. PIERCE 220                   220                      -                        

9030 DEPRECIATION EXPENSE 9,600               9,469                   (131)                 

TOTALS 470,191$         431,207$            (38,984)$         

DEPT. 01 - MANATEE OBSERVATION & EDUCATION CENTER
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 951,132$         994,956$            43,824$           

1020 OVERTIME 250,000           209,404              (40,596)            

2170 TRAINING 780                   -                           (780)                 

2172 CAR ALLOWANCE 10,320             10,320                 -                        

3316 OPERATING SUPPLIES 1,500               1,865                   365                   

4050 RETIREMENT 179,752           155,208              (24,544)            

4060 FICA 91,887             87,366                 (4,521)              

4070 EMPLOYEES' INSURANCE 176,952           162,160              (14,792)            

4090 VACATION PAY EXPENSE -                        9,385                   9,385               

4100 SICK PAY EXPENSE -                        16,696                 16,696             

4110 NET OPEB EXPENSE 3,226               3,243                   17                     

4600 WORKERS' COMPENSATION 12,072             11,520                 (552)                 

4610 PROPERTY & LIAB/INS & UNINSUR 5,412               5,218                   (194)                 

4640 UNEMPLOYMENT CLAIMS -                        111                      111                   

TOTALS 1,683,033$     1,667,452$         (15,581)$         

AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 18,005$           18,074$              69$                   

2151 PRINTING 25                     21                        (4)$                   

2170 TRAINING 12,000             6,945                   (5,055)              

2171 TRAVEL 400                   254                      (146)                 

2172 CAR ALLOWANCE 12,000             12,000                 -                        

2262 MEMBERSHIPS - CIVIC 1,315               1,303                   (12)                   

4060 FICA 1,377               1,730                   353                   

4070 EMPLOYEES' INSURANCE 44,090             41,195                 (2,895)              

4600 WORKERS' COMPENSATION 276                   257                      (19)                   

4610 PROPERTY & LIAB/INS & UNINSUR 84                     80                        (4)                      

TOTALS 89,572$           81,859$              (7,713)$            

DEPT. 10 - BOARD

DEPT. 02 - TREASURE COAST ENERGY CENTER
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 206,420$         207,166$            746$                

1020 OVERTIME 71                     71                        -                        

2139 MAINTENANCE CONTRACTS 1,660               663                      (997)                 

2151 PRINTING 250                   213                      (37)                   

2164 PROFESSIONAL FEES - CONS/ENG 2,600               -                           (2,600)              

2170 TRAINING 4,500               3,418                   (1,082)              

2171 TRAVEL 385                   127                      (258)                 

2172 CAR ALLOWANCE 5,160               5,160                   -                        

2190 COMMUNICATIONS 594                   588                      (6)                      

2230 EMPLOYEE RELATIONS 765                   321                      (444)                 

2240 BUSINESS RELATIONS 1,000               325                      (675)                 

2260 MEMBERSHIPS - PROFESSIONAL 550                   554                      4                       

2262 MEMBERSHIPS - CIVIC 675                   700                      25                     

3311 OFFICE SUPPLIES 1,300               1,663                   363                   

3313 SUBSCRIPTIONS 133                   53                        (80)                   

4050 RETIREMENT 35,950             35,538                 (412)                 

4060 FICA 15,797             12,892                 (2,905)              

4070 EMPLOYEES' INSURANCE 28,095             24,874                 (3,221)              

4080 EMPLOYEE SUGGESTIONS & AWARDS 1,000               200                      (800)                 

4090 VACATION PAY EXPENSE -                        678                      678                   

4100 SICK PAY EXPENSE -                        7,046                   7,046               

4110 NET OPEB EXPENSE 430                   433                      3                       

4520 LICENSES & PERMITS 105                   144                      39                     

4600 WORKERS' COMPENSATION 336                   326                      (10)                   

4610 PROPERTY & LIAB/INS & UNINSUR 1,546               1,449                   (97)                   

9030 DEPRECIATION EXPENSE 1,600               1,591                   (9)                      

TOTALS 310,922$         306,193$            (4,729)$            

AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 92,576$           92,944$              368$                

2166 PROFESSIONAL FEES - OTHER 20,000             265                      (19,735)            

2170 TRAINING 2,500               1,514                   (986)                 

3311 OFFICE SUPPLIES 50                     503                      453                   

3313 SUBSCRIPTIONS 160                   22                        (138)                 

4070 EMPLOYEES' INSURANCE 13,815             12,323                 (1,492)              

4600 WORKERS' COMPENSATION 96                     86                        (10)                   

TOTALS 129,197$         107,657$            (21,540)$         

DEPT. 11 - DIRECTOR OF UTILITIES

DEPT. 12 - ATTORNEY
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 202,899$         211,643$            8,744$             

1020 OVERTIME 500                   17                        (483)                 

2110 ADVERTISING 12,000             9,216                   (2,784)              

2139 MAINTENANCE CONTRACTS 800                   705                      (95)                   

2140 POSTAGE 200                   -                           (200)                 

2151 PRINTING 100                   62                        (38)                   

2164 PROFESSIONAL FEES - CONS/ENG 32,500             34,908                 2,408               

2166 PROFESSIONAL FEES - OTHER 30,000             27,091                 (2,909)              

2170 TRAINING 20,000             11,413                 (8,587)              

2171 TRAVEL 100                   29                        (71)                   

2172 CAR ALLOWANCE 3,300               3,300                   -                        

2190 COMMUNICATIONS 801                   800                      (1)                      

2230 EMPLOYEE RELATIONS 2,500               2,263                   (237)                 

2260 MEMBERSHIPS - PROFESSIONAL 1,000               581                      (419)                 

3311 OFFICE SUPPLIES 3,000               2,884                   (116)                 

3313 SUBSCRIPTIONS 2,000               2,553                   553                   

4050 RETIREMENT 35,412             35,509                 97                     

4060 FICA 15,560             15,446                 (114)                 

4070 EMPLOYEES' INSURANCE 41,943             37,182                 (4,761)              

4080 EMPLOYEE SUGGESTIONS & AWARDS 9,000               9,308                   308                   

4090 VACATION PAY EXPENSE -                        (3,032)                 (3,032)              

4100 SICK PAY EXPENSE -                        539                      539                   

4110 NET OPEB EXPENSE 860                   862                      2                       

4600 WORKERS' COMPENSATION 216                   206                      (10)                   

4610 PROPERTY & LIAB/INS & UNINSUR 2,001               1,821                   (180)                 

9030 DEPRECIATION EXPENSE 1,100               1,116                   16                     

TOTALS 417,792$         406,422$            (11,370)$         

DEPT. 15 - HUMAN RESOURCES
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 240,242$         244,962$            4,720$             

1020 OVERTIME 3,000               15,492                 12,492             

2132 MAINTENANCE OF VEHICLES 100                   154                      54                     

2140 POSTAGE 200                   179                      (21)                   

2151 PRINTING 175                   164                      (11)                   

2164 PROFESSIONAL FEES - CONS/ENG 40,000             40,756                 756                   

2166 PROFESSIONAL FEES - OTHER 7,000               6,734                   (266)                 

2170 TRAINING 8,600               8,606                   6                       

2171 TRAVEL 100                   20                        (80)                   

2172 CAR ALLOWANCE 3,713               3,712                   (1)                      

2190 COMMUNICATIONS 623                   647                      24                     

2230 EMPLOYEE RELATIONS 7,560               7,408                   (152)                 

2260 MEMBERSHIPS - PROFESSIONAL 1,500               1,260                   (240)                 

3311 OFFICE SUPPLIES 2,500               2,797                   297                   

3313 SUBSCRIPTIONS 250                   149                      (101)                 

3331 GAS, OIL & LUBRICANTS 2,200               1,785                   (415)                 

4050 RETIREMENT 19,255             18,985                 (270)                 

4060 FICA 18,608             19,014                 406                   

4070 EMPLOYEES' INSURANCE 58,300             49,341                 (8,959)              

4080 EMPLOYEE SUGGESTIONS & AWARDS 6,300               6,218                   (82)                   

4090 VACATION PAY EXPENSE -                        (1,957)                 (1,957)              

4100 SICK PAY EXPENSE -                        1,309                   1,309               

4110 NET OPEB EXPENSE 984                   1,082                   98                     

4520 LICENSES & PERMITS 117                   117                      -                        

4600 WORKERS' COMPENSATION 456                   426                      (30)                   

4610 PROPERTY & LIAB/INS & UNINSUR 3,234               2,988                   (246)                 

TOTALS 425,017$         432,348$            7,331$             

DEPT. 18 - RISK MANAGEMENT

17



AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 597,180$         592,314$            (4,866)$            

1020 OVERTIME 200                   260                      60                     

2110 ADVERTISING 2,200               1,896                   (304)                 

2139 MAINTENANCE CONTRACTS 1,400               1,257                   (143)                 

2140 POSTAGE 100                   75                        (25)                   

2161 PROFESSIONAL FEES - AUDIT 41,580             35,630                 (5,950)              

2164 PROFESSIONAL FEES - CONS/ENG 22,500             21,886                 (614)                 

2166 PROFESSIONAL FEES - OTHER 18,000             17,056                 (944)                 

2170 TRAINING 13,300             8,040                   (5,260)              

2171 TRAVEL 300                   81                        (219)                 

2172 CAR ALLOWANCE 5,160               5,160                   -                        

2190 COMMUNICATIONS 1,712               1,754                   42                     

2230 EMPLOYEE RELATIONS -                        497                      497                   

2260 MEMBERSHIPS - PROFESSIONAL 1,500               1,205                   (295)                 

3311 OFFICE SUPPLIES 6,500               6,379                   (121)                 

3313 SUBSCRIPTIONS 444                   444                      -                        

4020 CASH (OVER) SHORT -                        (8,102)                 (8,102)              

4050 RETIREMENT 99,071             96,821                 (2,250)              

4060 FICA 45,700             42,651                 (3,049)              

4070 EMPLOYEES' INSURANCE 138,871           130,118              (8,753)              

4090 VACATION PAY EXPENSE -                        4,812                   4,812               

4100 SICK PAY EXPENSE -                        31,453                 31,453             

4110 NET OPEB EXPENSE 2,581               2,598                   17                     

4520 LICENSES & PERMITS 85                     85                        -                        

4600 WORKERS' COMPENSATION 648                   620                      (28)                   

4610 PROPERTY & LIAB/INS & UNINSUR 6,755               6,225                   (530)                 

4640 UNEMPLOYMENT CLAIMS 35,000             -                           (35,000)            

5730 BANK CHARGES 262,000           275,778              13,778             

9030 DEPRECIATION EXPENSE 800                   904                      104                   

TOTALS 1,303,587$     1,277,897$         (25,690)$         

DEPT. 21 - FINANCE
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 223,391$         221,511$            (1,880)$            

1020 OVERTIME 2,000               3,721                   1,721               

2122 RENTALS 200                   201                      1                       

2132 MAINTENANCE OF VEHICLES 1,500               2,479                   979                   

2133 MAINTENANCE OF EQUIPMENT 3,150               2,064                   (1,086)              

2139 MAINTENANCE CONTRACTS -                        3,000                   3,000               

2140 POSTAGE 306                   -                           (306)                 

2151 PRINTING 1,005               669                      (336)                 

2170 TRAINING 200                   300                      100                   

2171 TRAVEL 226                   -                           (226)                 

2190 COMMUNICATIONS 2,638               2,433                   (205)                 

2200 UTILITIES 26,067             24,823                 (1,244)              

2260 MEMBERSHIPS - PROFESSIONAL 306                   200                      (106)                 

3311 OFFICE SUPPLIES 1,015               1,779                   764                   

3316 OPERATING SUPPLIES 10,000             9,033                   (967)                 

3331 GAS, OIL & LUBRICANTS 8,857               10,641                 1,784               

3340 SMALL TOOLS 7,551               8,545                   994                   

4050 RETIREMENT 39,241             33,387                 (5,854)              

4060 FICA 17,242             13,992                 (3,250)              

4070 EMPLOYEES' INSURANCE 60,804             54,058                 (6,746)              

4090 VACATION PAY EXPENSE -                        1,496                   1,496               

4100 SICK PAY EXPENSE -                        6,522                   6,522               

4110 NET OPEB EXPENSE 736                   653                      (83)                   

4520 LICENSES & PERMITS 2,117               50                        (2,067)              

4600 WORKERS' COMPENSATION 3,876               3,743                   (133)                 

4610 PROPERTY & LIAB/INS & UNINSUR 40,346             32,804                 (7,542)              

4666 INVENTORY ADJUSTMENTS 50,395             12,016                 (38,379)            

9030 DEPRECIATION EXPENSE 20,300             21,000                 700                   

TOTALS 523,469$         471,120$            (52,349)$         

DEPT. 22 - MATERIALS MANAGEMENT
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 107,625$         104,159$            (3,466)$            

2170 TRAINING 5,947               6,134                   187                   

2172 CAR ALLOWANCE 5,160               5,160                   -                        

2190 COMMUNICATIONS 597                   588                      (9)                      

2260 MEMBERSHIPS - PROFESSIONAL 170                   170                      -                        

3311 OFFICE SUPPLIES 150                   60                        (90)                   

3316 OPERATING SUPPLIES 100                   -                           (100)                 

4050 RETIREMENT 18,738             18,106                 (632)                 

4060 FICA 8,233               7,895                   (338)                 

4070 EMPLOYEES' INSURANCE 18,070             15,988                 (2,082)              

4090 VACATION PAY EXPENSE -                        1,955                   1,955               

4100 SICK PAY EXPENSE -                        (779)                     (779)                 

4110 NET OPEB EXPENSE 215                   217                      2                       

4520 LICENSES -                        200                      200                   

4600 WORKERS' COMPENSATION 51                     52                        1                       

4610 PROPERTY & LIAB/INS & UNINSUR 721                   678                      (43)                   

TOTALS 165,777$         160,583$            (5,194)$            

DEPT. 31 - DIRECTOR OF SHARED SERVICES
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 810,249$         798,351$            (11,898)$         

1020 OVERTIME 1,500               29                        (1,471)              

2132 MAINTENANCE OF VEHICLES 750                   313                      (437)                 

2133 MAINTENANCE OF EQUIPMENT 5,000               3,302                   (1,698)              

2139 MAINTENANCE CONTRACTS 554,900           439,830              (115,070)         

2140 POSTAGE 500                   504                      4                       

2151 PRINTING 100                   104                      4                       

2165 TEMPORARY LABOR 23,400             8,320                   (15,080)            

2166 PROFESSIONAL FEES - OTHER 29,550             18,912                 (10,638)            

2170 TRAINING 27,250             30,407                 3,157               

2171 TRAVEL 1,200               1,068                   (132)                 

2172 CAR ALLOWANCE 9,900               9,900                   -                        

2190 COMMUNICATIONS 10,485             10,593                 108                   

2240 BUSINESS RELATIONS 55                     55                        -                        

2260 MEMBERSHIPS - PROFESSIONAL 350                   305                      (45)                   

3311 OFFICE SUPPLIES 3,500               2,967                   (533)                 

3313 SUBSCRIPTIONS 2,100               1,365                   (735)                 

3316 OPERATING SUPPLIES 244,953           236,293              (8,660)              

3331 GAS, OIL & LUBRICANTS 4,080               2,584                   (1,496)              

3340 SMALL TOOLS 300                   449                      149                   

4050 RETIREMENT 141,326           142,514              1,188               

4060 FICA 62,099             61,091                 (1,008)              

4070 EMPLOYEES' INSURANCE 174,940           162,238              (12,702)            

4090 VACATION PAY EXPENSE -                        4,605                   4,605               

4100 SICK PAY EXPENSE -                        26,345                 26,345             

4110 NET OPEB EXPENSE 3,350               3,464                   114                   

4600 WORKERS' COMPENSATION 876                   822                      (54)                   

4610 PROPERTY & LIAB/INS & UNINSUR 10,433             9,735                   (698)                 

9030 DEPRECIATION EXPENSE 160,000           179,671              19,671             

TOTALS 2,283,146$     2,156,136$         (127,010)$       

DEPT. 32 - INFORMATION TECHNOLOGY SERVICES
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

2131 MAINTENANCE OF BUILDINGS 2,169$             2,169$                 -$                      

2139 MAINTENANCE CONTRACTS 2,599               2,599                   -                        

2166 PROFESSIONAL FEES - OTHER 36,594             36,593                 (1)                      

2200 UTILITIES 7,279               8,323                   1,044               

4509 OTHER TAXES 2,189               2,189                   -                        

4610 PROPERTY & LIAB/INS & UNINSUR 6,678               1,068                   (5,610)              

9030 DEPRECIATION EXPENSE 14,748             14,748                 -                        

TOTALS 72,256$           67,689$              (4,567)$            

DEPT. 33 - FEDERAL BUILDING
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 203,926$         206,335$            2,409$             

1020 OVERTIME 4,000               1,947                   (2,053)              

2122 RENTALS 3,129               2,363                   (766)                 

2131 MAINTENANCE OF BUILDINGS 40,000             31,456                 (8,544)              

2132 MAINTENANCE OF VEHICLES 6,180               3,835                   (2,345)              

2133 MAINTENANCE OF EQUIPMENT 199                   199                      -                        

2139 MAINTENANCE CONTRACTS 81,798             97,522                 15,724             

2140 POSTAGE 10,200             8,094                   (2,106)              

2151 PRINTING 265                   41                        (224)                 

2164 PROFESSIONAL FEES - CONS/ENG 1,000               -                           (1,000)              

2166 PROFESSIONAL FEES - OTHER 3,183               25                        (3,158)              

2170 TRAINING 7,000               4,108                   (2,892)              

2171 TRAVEL 250                   393                      143                   

2172 CAR ALLOWANCE 4,230               4,230                   -                        

2190 COMMUNICATIONS 3,307               3,140                   (167)                 

2200 UTILITIES 92,958             93,088                 130                   

2230 EMPLOYEE RELATIONS -                        70                        70                     

2250 COMMUNITY RELATIONS 55,000             14,033                 (40,967)            

2260 MEMBERSHIPS - PROFESSIONAL 618                   -                           (618)                 

3311 OFFICE SUPPLIES 1,591               1,773                   182                   

3316 OPERATING SUPPLIES 6,243               5,913                   (330)                 

3331 GAS, OIL & LUBRICANTS 6,630               6,765                   135                   

3340 SMALL TOOLS 1,062               1,875                   813                   

4050 RETIREMENT 36,200             42,509                 6,309               

4060 FICA 15,906             19,253                 3,347               

4070 EMPLOYEES' INSURANCE 41,561             36,952                 (4,609)              

4090 VACATION PAY EXPENSE -                        1,415                   1,415               

4100 SICK PAY EXPENSE -                        1,900                   1,900               

4110 NET OPEB EXPENSE 1,075               1,082                   7                       

4520 LICENSES & PERMITS 159                   324                      165                   

4600 WORKERS' COMPENSATION 3,504               3,343                   (161)                 

4610 PROPERTY & LIAB/INS & UNINSUR 3,524               3,223                   (301)                 

9030 DEPRECIATION EXPENSE 12,200             13,512                 1,312               

TOTALS 646,898$         610,718$            (36,180)$         

DEPT. 35 - FACILITIES
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 67,295$           66,274$              (1,021)$            

1020 OVERTIME 1,500               -                           (1,500)              

2110 ADVERTISING 7,000               7,441                   441                   

2140 POSTAGE 24                     23                        (1)                      

2151 PRINTING 18,000             24,580                 6,580               

2166 PROFESSIONAL FEES - OTHER -                        100                      100                   

2170 TRAINING 3,000               3,165                   165                   

2171 TRAVEL 100                   -                           (100)                 

2172 CAR ALLOWANCE 3,600               3,465                   (135)                 

2190 COMMUNICATIONS 12,403             10,170                 (2,233)              

2230 EMPLOYEE RELATIONS 15,500             12,546                 (2,954)              

2240 BUSINESS RELATIONS 2,000               2,202                   202                   

2250 COMMUNITY RELATIONS 19,000             16,781                 (2,219)              

2260 MEMBERSHIPS - PROFESSIONAL 208                   -                           (208)                 

2262 MEMBERSHIPS - CIVIC 700                   952                      252                   

3311 OFFICE SUPPLIES 2,000               2,254                   254                   

3313 SUBSCRIPTIONS 520                   74                        (446)                 

3316 OPERATING SUPPLIES 1,040               2,462                   1,422               

4050 RETIREMENT 11,977             10,348                 (1,629)              

4060 FICA 5,263               5,164                   (99)                   

4070 EMPLOYEES' INSURANCE 11,364             11,372                 8                       

4090 VACATION PAY EXPENSE -                        (4,239)                 (4,239)              

4100 SICK PAY EXPENSE -                        (3,284)                 (3,284)              

4110 NET OPEB EXPENSE 215                   217                      2                       

4600 WORKERS' COMPENSATION 51                     51                        -                        

4610 PROPERTY & LIAB/INS & UNINSUR 591                   549                      (42)                   

TOTALS 183,351$         172,667$            (10,684)$         

DEPT. 41 - COMMUNICATIONS

24



AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 991,043$         970,122$            (20,921)$         

1020 OVERTIME 2,000               4,633                   2,633               

2110 ADVERTISING 600                   -                           (600)                 

2122 RENTALS 1,500               1,386                   (114)                 

2133 MAINTENANCE OF EQUIPMENT 3,388               449                      (2,939)              

2139 MAINTENANCE CONTRACTS 23,000             22,221                 (779)                 

2140 POSTAGE 202,600           180,220              (22,380)            

2151 PRINTING 30,681             25,668                 (5,013)              

2165 TEMPORARY LABOR -                        7,051                   7,051               

2166 PROFESSIONAL FEES - OTHER 77,330             70,202                 (7,128)              

2170 TRAINING 15,000             12,528                 (2,472)              

2171 TRAVEL 173                   178                      5                       

2172 CAR ALLOWANCE 6,600               6,600                   -                        

2190 COMMUNICATIONS 2,506               2,609                   103                   

2260 MEMBERSHIPS - PROFESSIONAL 225                   239                      14                     

2262 MEMBERSHIPS - CIVIC 781                   660                      (121)                 

2290 BILLING HOUSING AUTHORITY 11,000             11,361                 361                   

3311 OFFICE SUPPLIES 10,924             9,622                   (1,302)              

3313 SUBSCRIPTIONS 590                   216                      (374)                 

3316 OPERATING SUPPLIES 7,700               6,421                   (1,279)              

4020 CASH (OVER) SHORT 104                   160                      56                     

4050 RETIREMENT 148,958           144,593              (4,365)              

4060 FICA 75,968             68,940                 (7,028)              

4070 EMPLOYEES' INSURANCE 335,447           296,673              (38,774)            

4090 VACATION PAY EXPENSE -                        (6,045)                 (6,045)              

4100 SICK PAY EXPENSE -                        15,120                 15,120             

4110 NET OPEB EXPENSE 5,683               5,628                   (55)                   

4600 WORKERS' COMPENSATION 1,440               1,362                   (78)                   

4610 PROPERTY & LIAB/INS & UNINSUR 12,276             11,324                 (952)                 

9030 DEPRECIATION EXPENSE 29,800             29,878                 78                     

TOTALS 1,997,317$     1,900,019$         (97,298)$         

DEPT. 43 - CUSTOMER SERVICE
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 136,881$         134,052$            (2,829)$            

2151 PRINTING 100                   -                           (100)                 

2164 PROFESSIONAL FEES - CONS/ENG 34,000             16,535                 (17,465)            

2170 TRAINING 2,750               1,737                   (1,013)              

2171 TRAVEL 500                   2,749                   2,249               

2172 CAR ALLOWANCE 5,160               5,289                   129                   

2190 COMMUNICATIONS 1,273               1,201                   (72)                   

2230 EMPLOYEE RELATIONS -                        727                      727                   

2240 BUSINESS RELATIONS -                        339                      339                   

2260 MEMBERSHIPS - PROFESSIONAL 200                   194                      (6)                      

3311 OFFICE SUPPLIES 600                   236                      (364)                 

4050 RETIREMENT 4,384               566                      (3,818)              

4060 FICA 10,471             8,836                   (1,635)              

4070 EMPLOYEES' INSURANCE 18,070             16,827                 (1,243)              

4090 VACATION PAY EXPENSE -                        (2,390)                 (2,390)              

4110 NET OPEB EXPENSE 215                   216                      1                       

4600 WORKERS' COMPENSATION 288                   275                      (13)                   

4610 PROPERTY & LIAB/INS & UNINSUR 817                   768                      (49)                   

TOTALS 215,709$         188,157$            (27,552)$         

DEPT. 51 - DIRECTOR OF ELECTRIC & GAS SYSTEMS
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

9050 EXTRAORDINARY EXPENSE 8,700$             427,125$            418,425           

TOTALS 8,700$             427,125$            418,425$         

AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

3360 PURCHASES FOR RESALE 44,940,485$   43,005,947$       (1,934,538)$    

TOTALS 44,940,485$   43,005,947$       (1,934,538)$    

DEPT. 52 - POWER GENERATION

DEPT. 53 - PURCHASES FOR RESALE
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 2,437,568$     2,468,261$         30,693$           

1020 OVERTIME 160,000           198,859              38,859             

2110 ADVERTISING -                        -                           -                        

2122 RENTALS 16,600             13,083                 (3,517)              

2132 MAINTENANCE OF VEHICLES 14,000             9,721                   (4,279)              

2133 MAINTENANCE OF EQUIPMENT 11,000             6,551                   (4,449)              

2139 MAINTENANCE CONTRACTS 430,500           404,080              (26,420)            

2140 POSTAGE 250                   173                      (77)                   

2151 PRINTING 2,000               696                      (1,304)              

2166 PROFESSIONAL FEES - OTHER 8,000               4,447                   (3,553)              

2170 TRAINING 58,200             43,490                 (14,710)            

2171 TRAVEL 1,500               1,611                   111                   

2172 CAR ALLOWANCE 9,320               8,102                   (1,218)              

2190 COMMUNICATIONS 19,496             19,359                 (137)                 

2200 UTILITIES 91,575             92,801                 1,226               

2230 EMPLOYEE RELATIONS 2,358               2,581                   223                   

2240 BUSINESS RELATIONS -                        47                        47                     

2260 MEMBERSHIPS - PROFESSIONAL 239                   239                      -                        

3311 OFFICE SUPPLIES 3,184               3,513                   329                   

3313 SUBSCRIPTIONS 300                   -                           (300)                 

3316 OPERATING SUPPLIES 309,400           288,959              (20,441)            

3331 GAS, OIL & LUBRICANTS 140,000           156,113              16,113             

3340 SMALL TOOLS 16,000             16,559                 559                   

4050 RETIREMENT 388,228           409,483              21,255             

4060 FICA 198,714           206,894              8,180               

4070 EMPLOYEES' INSURANCE 565,258           495,002              (70,256)            

4090 VACATION PAY EXPENSE -                        (7,763)                 (7,763)              

4100 SICK PAY EXPENSE -                        (3,539)                 (3,539)              

4110 NET OPEB EXPENSE 10,174             10,596                 422                   

4520 LICENSES & PERMITS 1,060               1,308                   248                   

4600 WORKERS' COMPENSATION 61,724             64,930                 3,206               

4610 PROPERTY & LIAB/INS & UNINSUR 170,657           148,125              (22,532)            

4640 UNEMPLOYMENT CLAIMS -                        4,400                   4,400               

9005 DUPLICATE CHARGES - CREDIT (48,600)            (50,259)               (1,659)              

9030 DEPRECIATION EXPENSE 4,583,500       4,490,210           (93,290)            

TOTALS 9,662,205$     9,508,632$         (153,573)$       

DEPT. 54 - ELECTRIC TRANSMISSION & DISTRIBUTION
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 525,984$         509,322$            (16,662)$         

1020 OVERTIME 10,000             28,128                 18,128             

2132 MAINTENANCE OF VEHICLES 1,200               700                      (500)                 

2139 MAINTENANCE CONTRACTS 500                   407                      (93)                   

2140 POSTAGE 100                   5                           (95)                   

2151 PRINTING 300                   99                        (201)                 

2164 PROFESSIONAL FEES - CONS/ENG 43,260             15,211                 (28,049)            

2170 TRAINING 39,600             38,021                 (1,579)              

2171 TRAVEL 500                   -                           (500)                 

2172 CAR ALLOWANCE 13,620             13,929                 309                   

2190 COMMUNICATIONS 6,679               5,940                   (739)                 

2230 EMPLOYEE RELATIONS 200                   150                      (50)                   

2260 MEMBERSHIPS - PROFESSIONAL 1,061               1,386                   325                   

3311 OFFICE SUPPLIES 2,500               3,640                   1,140               

3313 SUBSCRIPTIONS 500                   640                      140                   

3316 OPERATING SUPPLIES 2,500               2,079                   (421)                 

3331 GAS, OIL & LUBRICANTS 3,000               4,031                   1,031               

4050 RETIREMENT 87,208             82,971                 (4,237)              

4060 FICA 41,003             37,806                 (3,197)              

4070 EMPLOYEES' INSURANCE 131,962           110,584              (21,378)            

4090 VACATION PAY EXPENSE -                        (13,534)               (13,534)            

4100 SICK PAY EXPENSE -                        (120)                     (120)                 

4110 NET OPEB EXPENSE 1,936               1,948                   12                     

4520 LICENSES & PERMITS 500                   -                           (500)                 

4600 WORKERS' COMPENSATION 3,120               2,974                   (146)                 

4610 PROPERTY & LIAB/INS & UNINSUR 6,336               6,047                   (289)                 

9030 DEPRECIATION EXPENSE 3,000               3,001                   1                       

TOTALS 926,569$         855,365$            (71,204)$         

DEPT. 56 - ELECTRIC & GAS ENGINEERING
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 122,068$         126,068$            4,000$             

2170 TRAINING 1,650               1,122                   (528)                 

2171 TRAVEL 500                   -                           (500)                 

2172 CAR ALLOWANCE 5,160               5,160                   -                        

2190 COMMUNICATIONS 563                   700                      137                   

2240 BUSINESS RELATIONS -                        30                        30                     

2260 MEMBERSHIPS - PROFESSIONAL 4,370               3,483                   (887)                 

3311 OFFICE SUPPLIES 750                   837                      87                     

3313 SUBSCRIPTIONS 250                   309                      59                     

4060 FICA 9,338               8,899                   (439)                 

4070 EMPLOYEES' INSURANCE 14,157             12,469                 (1,688)              

4090 VACATION PAY EXPENSE -                        (785)                     (785)                 

4100 SICK PAY EXPENSE -                        (999)                     (999)                 

4110 NET OPEB EXPENSE 215                   217                      2                       

4600 WORKERS' COMPENSATION 54                     52                        (2)                      

4610 PROPERTY & LIAB/INS & UNINSUR 772                   728                      (44)                   

TOTALS 159,847$         158,290$            (1,557)$            

DEPT. 61 - DIRECTOR OF WATER/WASTEWATER SYSTEMS
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 1,043,384$     1,017,151$         (26,233)$         

1020 OVERTIME 103,000           114,813              11,813             

2122 RENTALS 3,184               1,926                   (1,258)              

2131 MAINTENANCE OF BUILDINGS 5,305               1,750                   (3,555)              

2132 MAINTENANCE OF VEHICLES 8,196               7,339                   (857)                 

2133 MAINTENANCE OF EQUIPMENT 53,268             14,125                 (39,143)            

2139 MAINTENANCE CONTRACTS 225,000           230,516              5,516               

2140 POSTAGE 530                   413                      (117)                 

2151 PRINTING 2,831               2,831                   -                        

2164 PROFESSIONAL FEES - CONS/ENG 25,000             6,630                   (18,370)            

2165 TEMPORARY LABOR 530                   -                           (530)                 

2166 PROFESSIONAL FEES - OTHER 21,224             25,129                 3,905               

2170 TRAINING 7,900               4,689                   (3,211)              

2171 TRAVEL -                        191                      191                   

2172 CAR ALLOWANCE 5,160               5,189                   29                     

2190 COMMUNICATIONS 15,623             14,537                 (1,086)              

2200 UTILITIES 905,764           957,802              52,038             

2230 EMPLOYEE RELATIONS 400                   265                      (135)                 

2260 MEMBERSHIPS - PROFESSIONAL 720                   959                      239                   

2262 MEMBERSHIPS - CIVIC 600                   -                           (600)                 

3311 OFFICE SUPPLIES 4,776               4,301                   (475)                 

3313 SUBSCRIPTIONS 300                   241                      (59)                   

3316 OPERATING SUPPLIES 260,000           268,178              8,178               

3320 CHEMICALS 871,080           643,488              (227,592)         

3331 GAS, OIL & LUBRICANTS 30,244             27,805                 (2,439)              

3340 SMALL TOOLS 3,653               2,925                   (728)                 

3360 PURCHASES FOR RESALE 17,183             24,328                 7,145               

4050 RETIREMENT 183,912           172,544              (11,368)            

4060 FICA 87,698             84,358                 (3,340)              

4070 EMPLOYEES' INSURANCE 234,522           202,726              (31,796)            

4090 VACATION PAY EXPENSE -                        (5,180)                 (5,180)              

4100 SICK PAY EXPENSE -                        17,156                 17,156             

4110 NET OPEB EXPENSE 4,856               4,979                   123                   

4520 LICENSES & PERMITS 9,021               4,758                   (4,263)              

4600 WORKERS' COMPENSATION 22,796             21,587                 (1,209)              

4610 PROPERTY & LIAB/INS & UNINSUR 124,741           152,369              27,628             

4640 UNEMPLOYMENT CLAIMS -                        (5,775)                 (5,775)              

9030 DEPRECIATION EXPENSE 1,295,900       1,574,399           278,499           

TOTALS 5,578,301$     5,601,442$         23,141$           

DEPT. 62 - WATER RESOURCES

31



AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 1,146,157$     1,133,885$         (12,272)$         

1020 OVERTIME 60,000             52,756                 (7,244)              

2110 ADVERTISING 114                   -                           (114)                 

2122 RENTALS 1,040               103                      (937)                 

2132 MAINTENANCE OF VEHICLES 30,000             23,993                 (6,007)              

2133 MAINTENANCE OF EQUIPMENT 13,155             9,976                   (3,179)              

2139 MAINTENANCE CONTRACTS 52,000             67,336                 15,336             

2140 POSTAGE 44                     39                        (5)                      

2151 PRINTING 1,500               554                      (946)                 

2165 TEMPORARY LABOR 8,000               6,224                   (1,776)              

2166 PROFESSIONAL FEES - OTHER 7,283               7,615                   332                   

2170 TRAINING 11,725             11,146                 (579)                 

2171 TRAVEL 225                   31                        (194)                 

2190 COMMUNICATIONS 12,614             12,727                 113                   

2200 UTILITIES 23,843             25,450                 1,607               

2230 EMPLOYEE RELATIONS 352                   412                      60                     

2260 MEMBERSHIPS - PROFESSIONAL 468                   449                      (19)                   

3311 OFFICE SUPPLIES 5,202               3,997                   (1,205)              

3313 SUBSCRIPTIONS 104                   -                           (104)                 

3316 OPERATING SUPPLIES 141,117           174,748              33,631             

3331 GAS, OIL & LUBRICANTS 90,099             89,546                 (553)                 

3340 SMALL TOOLS 23,641             14,478                 (9,163)              

4050 RETIREMENT 197,221           188,051              (9,170)              

4060 FICA 92,271             86,186                 (6,085)              

4070 EMPLOYEES' INSURANCE 306,491           277,008              (29,483)            

4090 VACATION PAY EXPENSE -                        228                      228                   

4100 SICK PAY EXPENSE -                        22,828                 22,828             

4110 NET OPEB EXPENSE 5,931               6,061                   130                   

4520 LICENSES & PERMITS 6,300               5,127                   (1,173)              

4600 WORKERS' COMPENSATION 54,703             50,272                 (4,431)              

4610 PROPERTY & LIAB/INS & UNINSUR 21,565             22,216                 651                   

4666 INVENTORY ADJUSTMENTS -                        35,602                 35,602             

9030 DEPRECIATION EXPENSE 2,415,952       2,556,926           140,974           

TOTALS 4,729,117$     4,885,970$         156,853$         

DEPT. 64 - WATER DISTRIBUTION
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 607,933$         597,593$            (10,340)$         

1020 OVERTIME 1,000               159                      (841)                 

2132 MAINTENANCE OF VEHICLES 2,837               357                      (2,480)              

2133 MAINTENANCE OF EQUIPMENT 3,000               389                      (2,611)              

2139 MAINTENANCE CONTRACTS 800                   133                      (667)                 

2140 POSTAGE 200                   -                           (200)                 

2164 PROFESSIONAL FEES - CONS/ENG 450                   -                           (450)                 

2166 PROFESSIONAL FEES - OTHER 520                   36                        (484)                 

2170 TRAINING 7,000               4,270                   (2,730)              

2171 TRAVEL 100                   10                        (90)                   

2172 CAR ALLOWANCE 15,480             15,480                 -                        

2190 COMMUNICATIONS 4,859               4,555                   (304)                 

2200 UTILITIES 25,877             25,926                 49                     

2230 EMPLOYEE RELATIONS 740                   978                      238                   

2260 MEMBERSHIPS - PROFESSIONAL 1,738               1,507                   (231)                 

3311 OFFICE SUPPLIES 4,464               3,307                   (1,157)              

3316 OPERATING SUPPLIES 3,121               2,172                   (949)                 

3331 GAS, OIL & LUBRICANTS 11,200             7,481                   (3,719)              

3340 SMALL TOOLS 265                   259                      (6)                      

4050 RETIREMENT 92,471             90,524                 (1,947)              

4060 FICA 46,583             46,377                 (206)                 

4070 EMPLOYEES' INSURANCE 125,840           108,375              (17,465)            

4090 VACATION PAY EXPENSE -                        5,456                   5,456               

4100 SICK PAY EXPENSE -                        24,151                 24,151             

4110 NET OPEB EXPENSE 2,366               2,381                   15                     

4520 LICENSES & PERMITS 1,040               50                        (990)                 

4600 WORKERS' COMPENSATION 4,740               4,473                   (267)                 

4610 PROPERTY & LIAB/INS & UNINSUR 8,447               7,675                   (772)                 

9030 DEPRECIATION EXPENSE 1,200               1,236                   36                     

TOTALS 974,271$         955,310$            (18,961)$         

DEPT. 66 - WATER/WASTEWATER ENGINEERING
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 846,011$         840,611$            (5,400)$            

1020 OVERTIME 18,000             7,639                   (10,361)            

2110 ADVERTISING 5,000               655                      (4,345)              

2122 RENTALS 1,061               42                        (1,019)              

2132 MAINTENANCE OF VEHICLES 15,914             7,034                   (8,880)              

2133 MAINTENANCE OF EQUIPMENT 6,557               11,484                 4,927               

2139 MAINTENANCE CONTRACTS 4,000               430                      (3,570)              

2140 POSTAGE 1,500               757                      (743)                 

2151 PRINTING 5,306               2,353                   (2,953)              

2164 PROFESSIONAL FEES - CONS/ENG 7,500               3,000                   (4,500)              

2166 PROFESSIONAL FEES - OTHER 1,592               1,771                   179                   

2170 TRAINING 9,250               12,426                 3,176               

2171 TRAVEL 1,061               1,531                   470                   

2172 CAR ALLOWANCE 5,160               5,160                   -                        

2190 COMMUNICATIONS 8,741               8,327                   (414)                 

2200 UTILITIES 13,785             13,476                 (309)                 

2230 EMPLOYEE RELATIONS 440                   949                      509                   

2240 BUSINESS RELATIONS 250                   88                        (162)                 

2260 MEMBERSHIPS - PROFESSIONAL 8,490               8,651                   161                   

3311 OFFICE SUPPLIES 2,653               2,725                   72                     

3313 SUBSCRIPTIONS 318                   -                           (318)                 

3316 OPERATING SUPPLIES 118,433           72,591                 (45,842)            

3331 GAS, OIL & LUBRICANTS 30,600             46,955                 16,355             

3340 SMALL TOOLS 18,866             12,563                 (6,303)              

4050 RETIREMENT 132,498           115,815              (16,683)            

4060 FICA 66,097             56,862                 (9,235)              

4070 EMPLOYEES' INSURANCE 206,348           176,625              (29,723)            

4090 VACATION PAY EXPENSE -                        (16,737)               (16,737)            

4100 SICK PAY EXPENSE -                        (12,324)               (12,324)            

4110 NET OPEB EXPENSE 3,350               3,460                   110                   

4520 LICENSES & PERMITS 9,518               10,792                 1,274               

4600 WORKERS' COMPENSATION 10,876             12,058                 1,182               

4610 PROPERTY & LIAB/INS & UNINSUR 49,221             37,907                 (11,314)            

9030 DEPRECIATION EXPENSE 1,100,500       1,050,038           (50,462)            

TOTALS 2,708,896$     2,495,714$         (213,182)$       

DEPT. 74 - GAS OPERATIONS
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

3360 PURCHASES FOR RESALE 2,274,000$     2,274,450$         450$                

TOTALS 2,274,000$     2,274,450$         450$                

DEPT. 75 - PURCHASES FOR RESALE
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 633,314$         627,730$            (5,584)$            

1020 OVERTIME 15,000             17,071                 2,071               

2110 ADVERTISING 1,530               -                           (1,530)              

2122 RENTALS 17,500             14,472                 (3,028)              

2131 MAINTENANCE OF BUILDINGS 5,000               1,295                   (3,705)              

2132 MAINTENANCE OF VEHICLES 4,774               10,024                 5,250               

2133 MAINTENANCE OF EQUIPMENT 18,000             10,497                 (7,503)              

2139 MAINTENANCE CONTRACTS 556,500           428,611              (127,889)         

2140 POSTAGE 400                   296                      (104)                 

2151 PRINTING 1,000               38                        (962)                 

2164 PROFESSIONAL FEES - CONSULT/ENG. 50,000             9,020                   (40,980)            

2165 TEMPORARY LABOR 2,500               2,213                   (287)                 

2166 PROFESSIONAL FEES - OTHER 41,922             34,524                 (7,398)              

2170 TRAINING 6,228               5,746                   (482)                 

2171 TRAVEL 100                   -                           (100)                 

2172 CAR ALLOWANCE 5,160               5,160                   -                        

2190 COMMUNICATIONS 7,351               6,327                   (1,024)              

2200 UTILITIES 636,082           600,326              (35,756)            

2230 EMPLOYEE RELATIONS 250                   209                      (41)                   

2240 BUSINESS RELATIONS 150                   375                      225                   

2260 MEMBERSHIPS - PROFESSIONAL 297                   270                      (27)                   

3311 OFFICE SUPPLIES 4,500               4,851                   351                   

3313 SUBSCRIPTIONS 53                     -                           (53)                   

3316 OPERATING SUPPLIES 52,462             80,008                 27,546             

3320 CHEMICALS 60,000             47,566                 (12,434)            

3331 GAS, OIL & LUBRICANTS 15,661             17,642                 1,981               

3340 SMALL TOOLS 3,184               3,745                   561                   

4050 RETIREMENT 93,221             90,463                 (2,758)              

4060 FICA 49,596             48,605                 (991)                 

4070 EMPLOYEES' INSURANCE 160,366           140,070              (20,296)            

4090 VACATION PAY EXPENSE -                        (17,408)               (17,408)            

4100 SICK PAY EXPENSE -                        16,962                 16,962             

4110 NET OPEB EXPENSE 3,226               3,251                   25                     

4520 LICENSES & PERMITS 1,000               1,037                   37                     

4600 WORKERS' COMPENSATION 32,700             38,437                 5,737               

4610 PROPERTY & LIAB/INS & UNINSUR 47,151             39,581                 (7,570)              

9030 DEPRECIATION EXPENSE 2,552,700       1,885,989           (666,711)         

TOTALS 5,078,878$     4,175,003$         (903,875)$       

DEPT. 82 - WATER RECLAMATION
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 950,772$         950,852$            80$                   

1020 OVERTIME 50,000             49,166                 (834)                 

2122 RENTALS 24,146             24,304                 158                   

2132 MAINTENANCE OF VEHICLES 57,680             52,621                 (5,059)              

2133 MAINTENANCE OF EQUIPMENT 15,277             7,958                   (7,319)              

2139 MAINTENANCE CONTRACTS 61,800             28,983                 (32,817)            

2151 PRINTING 1,665               21                        (1,644)              

2166 PROFESSIONAL FEES - OTHER 1,873               1,359                   (514)                 

2170 TRAINING 6,233               6,408                   175                   

2172 CAR ALLOWANCE 5,160               5,160                   -                        

2190 COMMUNICATIONS 10,050             8,793                   (1,257)              

2200 UTILITIES 225,144           209,616              (15,528)            

2230 EMPLOYEE RELATIONS 300                   179                      (121)                 

2260 MEMBERSHIPS - PROFESSIONAL 260                   87                        (173)                 

3311 OFFICE SUPPLIES 2,809               2,847                   38                     

3316 OPERATING SUPPLIES 129,898           126,805              (3,093)              

3320 CHEMICALS 180,000           205,572              25,572             

3331 GAS, OIL & LUBRICANTS 79,560             81,747                 2,187               

3340 SMALL TOOLS 6,693               4,391                   (2,302)              

4050 RETIREMENT 150,585           130,112              (20,473)            

4060 FICA 76,559             69,718                 (6,841)              

4070 EMPLOYEES' INSURANCE 249,056           225,429              (23,627)            

4090 VACATION PAY EXPENSE -                        (44)                       (44)                   

4100 SICK PAY EXPENSE -                        10,624                 10,624             

4110 NET OPEB EXPENSE 4,516               4,546                   30                     

4520 LICENSES & PERMITS 6,659               6,807                   148                   

4600 WORKERS' COMPENSATION 14,184             13,396                 (788)                 

4610 PROPERTY & LIAB/INS & UNINSUR 43,891             40,273                 (3,618)              

9030 DEPRECIATION EXPENSE 2,805,300       2,865,478           60,178             

TOTALS 5,160,070$     5,133,208$         (26,862)$         

DEPT. 84 - WASTEWATER COLLECTION
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

1010 SALARIES & WAGES 115,279$         141,150$            25,871$           

1020 OVERTIME 400                   14                        (386)                 

2110 ADVERTISING 1,800               1,268                   (532)                 

2139 MAINTENANCE CONTRACTS 3,000               -                           (3,000)              

2140 POSTAGE 1,000               21                        (979)                 

2151 PRINTING 1,500               -                           (1,500)              

2164 PROFESSIONAL FEES - CONSULT/ENG. 12,000             681                      (11,319)            

2166 PROFESSIONAL FEES - OTHER 3,110               1,724                   (1,386)              

2170 TRAINING 3,600               1,036                   (2,564)              

2171 TRAVEL 400                   565                      165                   

2172 CAR ALLOWANCE 3,300               3,300                   -                        

2190 COMMUNICATIONS 1,238               1,191                   (47)                   

2200 UTILITIES 48                     48                        -                        

2240 BUSINESS RELATIONS 1,020               173                      (847)                 

3311 OFFICE SUPPLIES 561                   436                      (125)                 

3313 SUBSCRIPTIONS 51                     35                        (16)                   

3316 OPERATING SUPPLIES 1,200               5,738                   4,538               

3360 PURCHASES FOR RESALE 66,000             42,543                 (23,457)            

4050 RETIREMENT 20,140             18,582                 (1,558)              

4060 FICA 8,849               8,457                   (392)                 

4070 EMPLOYEES' INSURANCE 16,818             19,124                 2,306               

4090 VACATION PAY EXPENSE -                        (8,254)                 (8,254)              

4100 SICK PAY EXPENSE -                        (22,699)               (22,699)            

4110 NET OPEB EXPENSE 430                   433                      3                       

4520 LICENSES & PERMITS 918                   600                      (318)                 

4600 WORKERS' COMPENSATION 108                   103                      (5)                      

4610 PROPERTY & LIAB/INS & UNINSUR 1,753               1,710                   (43)                   

4700 UTILITY BAD DEBT EXPENSE 1,000               371                      (629)                 

9030 DEPRECIATION EXPENSE 90,700             90,646                 (54)                   

TOTALS 356,223$         308,996$            (47,227)$         

DEPT. 93 - FPUAnet COMMUNICATIONS
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AMENDED FINAL DIFFERENCE

BUDGET BUDGET INCREASE

CODE DESCRIPTION FY 2014 FY 2014 (DECREASE)

2122 RENTALS 7,045$             7,274$                 229$                

2131 MAINTENANCE OF BUILDINGS 127,000           99,660                 (27,340)            

2133 MAINTENANCE OF EQUIPMENT 2,218               2,758                   540                   

2139 MAINTENANCE CONTRACTS 233,000           218,406              (14,594)            

2164 PROFESSIONAL FEES - CONSULT/ENG. 1,600               1,600                   -                        

2166 PROFESSIONAL FEES - OTHER 21,900             1,734                   (20,166)            

2190 COMMUNICATIONS 42,433             40,026                 (2,407)              

2260 MEMBERSHIPS - PROFESSIONAL 36,493             35,910                 (583)                 

3316 OPERATING SUPPLIES 2,241               2,318                   77                     

4509 OTHER TAXES 35,982             35,982                 -                        

4510 GROSS RECEIPTS TAX 1,496,000       1,556,876           60,876             

4520 LICENSES & PERMITS 25,031             20,138                 (4,893)              

4531 CIVIC CONTRIBUTIONS 216,266           175,033              (41,233)            

4700 UTILITY BAD DEBT EXPENSE 299,000           363,338              64,338             

5721 INTEREST - BONDS & POOLED LOAN 3,753,740       3,753,740           -                        

5723 INTEREST - DEPOSITS 13,050             12,478                 (572)                 

5725 CAPITALIZED INTEREST-WORK ORDR (75,000)            (178,248)             (103,248)         

5729 INTEREST - OTHER 71                     87                        16                     

5731 AMORTIZAT. OF BOND DISC. & EXP 53,954             (5,696)                 (59,650)            

9000 CITY DISTRIBUTION 5,604,937       5,604,937           -                        

9010 CONTINGENCY 500,000           -                           (500,000)         

9030 DEPRECIATION EXPENSE 201,100           201,222              122                   

TOTALS 12,598,061$   11,949,573$       (648,488)$       

DEPT. 99 - ADMINISTRATIVE & GENERAL
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Fort Pierce Utilities Authority

Fiscal Year 2014

Final Budget Amendment

Resolution No. UA 2015‐05

and

Comprehensive Annual Financial Report

Actual/ 
Final

Amended
Increase 
(Decrease)

%

Revenues $101,750 $100,617 $1,133 1.1%

Operations & 
Maintenance 
net of transfers

$100,661 $104,122 ($3,461) (3.3%)
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Operations & Maintenance 

vs. Amended Budget 
(in thousands)
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Final Budget Amendment

Resolution No. UA 2015‐05

and

Comprehensive Annual Financial Report



   
City Commission Regular Meeting Agenda Item #   12. c.           
Meeting Date: 04/06/2015  
Re: FPUA Comprehensive Annual Financial Report
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Consider acceptance of the FPUA Comprehensive Annual Financial Report (CAFR) for FY2014.

SUMMARY:
In accordance with the provisions of the City of Fort Pierce Charter, Article XII, Section 178(c),
FPUA is requesting approval and acceptance of FPUA's Comprehensive Annual Finance
Report (CAFR) which includes an unqualified opinion from the CPA firm of DiBartolomeo,
McBee, Hartley and Barnes, P.A. 

RECOMMENDATION:
Approve and accept the CAFR.

ALTERNATIVES:
Don't accept the CAFR.
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William G. Thiess, Director of Utilities and Nina B. Hurtubise, CPA, FPUA Director of Finance
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Linda W. Cox, City Clerk
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Fiscal Year:
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OTHER INFORMATION:
The amount of the distribution to the City of Fort Pierce upon approval is $5,735,239.00.
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City Manager Robert Bradshaw 03/30/2015 10:40 AM
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Agape Senior Citizens Recreational  First Baptist Church of Stuart

   Center First Baptist Church of White City

American Cancer Society First United Methodist Church of PSL

American Legion Florida Army National Guard

American Red Cross Florida's Blood Centers

Angel Food Ministries Florida Engineering Society

ARC of St. Lucie County Florida March of Dimes Foundation

ASA Girls Fast Pitch Softball Florida Water Environment Assoc. (FWEA)

Awanas First Baptist Church of Stuart Fort Pierce Central High School

Backus Gallery Fort Pierce Christmas Parade

Big Brothers/Big Sisters Fort Pierce Oyster Festival

BlueBird Educational Foundation Francis K Sweet Magnet School

Book Depot Martin County Library Girl Scouts of the USA

Bowling for Kids Grace Emmanuel Church

Boy Scouts of America Graceway Village

Busch Wildlife Sanctuary Great American Cleanup

CA Moore Elementary School Green Committee

Calvary Chapel Habitat for Humanity

Carenet Harvest Food & Outreach Center

Castle Healthy Start Coalition of St. Lucie County

Central Florida Bible Camp Heathcote Botanical Gardens 

Children Home Society's WaveCREST Hibiscus Children's Center

   Shelter Hobe Sound Animal Protection League

Children's Miracle Network Hospice of the Treasure Coast

Christ Family Church Imagine School of Vero Beach

Club Utilitas, Inc. Teen Center In The Image of Christ, Inc.

Colonnades Association 3 Independent Haitian Church

Common Ground Vineyard Church Indian River State College-College 

Community Church of Vero Beach    Reach-Out Program (CROP)

Conservation Alliance of SLC Jack and Jill of America

Council On Aging of St. Lucie County Kids Crossing Playground Build

Daughters of the American Revolution Kids at Hope

Downtown Business Association Kiwanis Clubs

Drug Abuse Treatment Knights of Columbus

   Association, Inc. (DATA) Lawnwood Elementary

Early Learning Coalition Leadership Saint Lucie

Engineering Ministries International Lincoln Park Academy

Exchange Club Lincoln Park Main Street

Family Fun Day Lawnwood Stadium Macedonia 7th Day Adventist Church

Family Meals Main Street Focus Magazine

Fort Pierce Utilities Authority employees have “enhanced the quality of life in our community"

Fort Pierce Utilities Authority
"To provide our customers with economical, reliable and friendly service
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in a continuous effort to enhance the quality of life in our community"     

Main Street Fort Pierce St. Lucie County 4-H

Manatee Observation and Education St. Lucie County Coastal Resources

   Center (MOEC) St. Lucie County Economic 

Marine Corp League    Development Council

Marine Industries Association of the St. Lucie County Fair Association

   Treasure Coast Waterway Clean Up St. Lucie County Harbor Advisory 

Martin County District Academic Team    Committee

Martin Luther King, Jr. Commemorative St. Lucie County Human Resources 

   Committee of St. Lucie County    Association

Matthews Café St. Lucie County School Board

Mission Churches International Inc. St. Lucie County Sheriff

Multiple Sclerosis Society St. Lucie County Toys for Tots

Muscular Dystrophy Association St. Lucie Panthers Softball Organization

Mustard Seed Ministries St. Lucie / Stuart / Martin County 

Nature Fest    Chambers of Commerce

Navy UDT-SEAL Museum St. Lucie Village Mayor

Northside Bat and Ball Club St. Lucie Village

Oxbow Eco-Center Sea-Life Habitat Improvement Project

Parkview Baptist Church South Fork High School Band

Paws & Claws Foundation Southwestern Port St. Lucie Little League

Pilot Club of Fort Pierce Susan G Komen - Strides Against Breast Cancer

Pinewood Elementary School The Parent Academy

Police Athletic League The Royal Palms of St. Lucie

Port St. Lucie Athletic Association The Van Duzer Foundation

Port St. Lucie American Little League The Worship Center International Ministries

Port St. Lucie National Little League Toastmasters International

Port St. Lucie Police Department Treasure Coast Blood Bank

Port St. Lucie Power Squadron Treasure Coast Crusaders

Pregnancy Resources Treasure Coast Education & Research 

Red Cross N. Treasure Coast Chapter    Development

Relay for Life Treasure Coast Environmental 

Rosewood Elementary School    Education Council

Rotary Clubs Treasure Coast Food Bank

Safe Space of St Lucie Treasure Coast Manatee Foundation

Salvation Army Christmas Angels Tri County Animal Hospital

Sandy Shoes Festival United Way of St. Lucie County

St. Andrews Academy Vero Beach First Nazarene Church

St Helen's Harvest Festival Vero Beach Masonic Lodge

St. Jude Children's Research Hospital Waterways Cleanup

St. Lucie Bob Cats (Semi-Pro Football) Winners Walk Tall

by contributing their time and service to the following organizations:  

Mission Statement
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  Our mission is to provide our customers with economical, reliable and friendly service 

in a continuous effort to enhance the quality of life in our community. 

www.fpua.com 

Director of Financial Services 

March 11, 2015 
 

Board Members 
Fort Pierce Utilities Authority 
 

The Comprehensive Annual Financial Report (CAFR) of Fort Pierce Utilities Authority (FPUA) for 
the fiscal year ended September 30, 2014, is submitted herewith pursuant to the City of Fort 
Pierce Charter, Article XII, Section 176 (12) and the bond covenants of FPUA’s outstanding 
revenue bonds.   

Management assumes full responsibility for the completeness and reliability of the information 
contained in this report, based upon a comprehensive framework of internal control that it has 
established for this purpose.  Because the cost of internal control should not exceed anticipated 
benefits, the objective is to provide reasonable, rather than absolute, assurance that the financial 
statements are free of any material misstatements. 

DiBartolomeo, McBee, Hartley & Barnes, P.A., Certified Public Accountants, have issued an 
unqualified (“clean”) opinion on FPUA’s financial statements for the fiscal year ended September 
30, 2014.  The independent auditor’s report is located at the front of the financial section of this 
report. 

Management’s Discussion and Analysis (MD&A) immediately follows the independent auditor’s 
report and provides a narrative introduction, overview, and analysis of the basic financial 
statements.  MD&A complements this letter of transmittal and should be read in conjunction 
with it. 
 
FPUA PROFILE 
 
FPUA was established in accordance with provisions of the City Charter, confirmed by an election 
held on May 30, 1972.  The City Charter, Article XII, Section 169, states that FPUA shall be 
responsible for the development, production, purchase, distribution, and collection of all 
electricity, water, wastewater, natural gas, and such other utility services as may be designated 
by resolution by the City Commission.  FPUA is a component unit of the City of Fort Pierce, Florida 
and this report includes all systems of FPUA.  This report does not include the financial activities 
of the City of Fort Pierce.  Reference should be made to the City’s report published separately. 
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The FPUA Board consists of five members, one of whom is the Mayor-Commissioner of the City, 
who serves on the Board as long as he or she holds such office.  The other four members are 
appointed by the City Commission for four-year overlapping terms, limited to two consecutive 
terms of office. 
 
The Electric, Water, Wastewater, and Gas Utility Systems, Manatee Observation and Education 
Center (MOEC), and FPUAnet Communications are managed and operated for the City by FPUA. 
FPUA also operates the Treasure Coast Energy Center (TCEC) for the Florida Municipal Power 
Agency (FMPA) on a contract basis, utilizing FPUA employees.  
 
The Electric System serves the City of Fort Pierce and the immediately surrounding area, 
encompassing approximately 35 square miles, with an average of 28,096 services billed during 
the fiscal year ended September 30, 2014.  FPUA currently has 23 miles of 69kV and 7.5 miles of 
138kV transmission lines.  The 69 kV interconnects six distribution substations and the 138 kV 
connects two transmission substations to FPL and the City of Vero Beach.  FPUA and the City of 
Vero jointly own the 138 kV line.  FPUA has approximately 266 miles of overhead and 151 miles 
of underground distribution cable which operates at 13.2kV.  FPUA’s transmission substations 
are interconnected with FPL.  FPUA and FPL have a territorial agreement approved by the Florida 
Public Service Commission.   
 
On December 16, 1997, FPUA agreed to participate in the FMPA All-Requirements Power Supply 
Project (ARP).  In doing so, FPUA is now one of 13 municipally owned utilities in ARP.  The principal 
benefits of ARP are: 
 

1. Lower operating costs through utilization of the most efficient generation available. 
2. Future generation will be planned for the collective systems, as needed, by FMPA. 
3. Economies of scale in operating, planning, and financing. 
4. Lower risk with more units and more cities working together. 

 
As of January 1, 1998, FPUA assigned its resources to ARP and agreed to purchase its total power 
requirements from ARP.  FPUA’s resources, which have been assigned, include the contracts with 
FMPA related to Stanton Unit No. 1 (Stanton and Tri-City Projects) and Stanton Unit No. 2.  The 
contracts related to the St. Lucie Nuclear Project have not been assigned. 
 
The Water System serves the City of Fort Pierce and the immediately surrounding area, 
encompassing approximately 32 square miles, with an average of 19,756 services billed during 
the fiscal year ended September 30, 2014.  Water supply is obtained from 36 surficial aquifer 
wells (shallow) and 11 Floridan aquifer wells (deep).  FPUA currently has a Water Use Permit from 
the South Florida Water Management District to withdraw an annual daily average not to exceed 
21.13 million gallons of ground water.  Treatment of the raw ground water is presently 
accomplished through a 20 million gallons per day (MGD) conventional Lime Softening Water 
Treatment Plant and a 10.3 MGD Reverse Osmosis Water Treatment Plant.  FPUA owns and 
operates a 13.3 MGD air stripping system which services the lime-softening portion of FPUA's 
Water Treatment Facility.  FPUA meets all federal and state drinking water standards.  FPUA has 
9 million gallons of storage capacity.  The water distribution system is composed of 385 miles of 
water mains, remote pumping facilities, ground storage tanks, hydrants, and valves. 
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The Wastewater System serves the City of Fort Pierce and the immediately surrounding area, 
encompassing approximately 30 square miles, with an average of 14,987 services billed during 
the fiscal year ended September 30, 2014.  The wastewater collection system consists of 116    lift 
stations, 172 miles of gravity sewer lines ranging from 4 to 48 inches in diameter, and 
approximately 97 miles of force mains ranging in size from 1.5 to 24 inches in diameter.  The 
Island Water Reclamation Facility (IWRF) currently has a permitted capacity of 10 MGD for Annual 
Average Daily Flow and 11.5 MGD for 3-Month Annual Average Daily Flow.  On December 11, 
2012, the Florida Department of Environmental Protection issued the operating permit, which is 
anticipated to be adequate through December 10, 2017. 
 
FPUA has one domestic deep injection well at the IWRF plant site.  A pumping station injects 
treated effluent into the 3,300-foot deep injection well for disposal.  The IWRF IW-1 well is a 
twenty-four inch domestic well which is permitted through February 9, 2017.  There are two deep 
injection wells located on the site of the future Mainland Water Reclamation Facility (MWRF), in 
the southwest corner of the service area.  IW-1 is an 18-inch industrial deep injection well and 
IW-2 is a 24-inch domestic deep injection well.  IW-1 accommodates the TCEC’s industrial 
wastewater stream and St. Lucie County landfill leachate, and is permitted through April 15, 
2015.  The IW-2 well is currently not in operation and therefore is not permitted.  Both wells can 
be utilized for disposal of MWRF effluent when that facility is constructed. 
   
The Gas System serves the City of Fort Pierce and the immediately surrounding area, 
encompassing approximately 27 square miles, with an average of 4,223 services billed during the 
fiscal year ended September 30, 2014.  The Gas System purchases firm gas for resale through 
Florida Gas Utility (FGU).  FGU has a contract with Florida Gas Transmission for the transportation 
of gas to FPUA’s system.  Gas purchases are supplied by FGU under an all requirements 
agreement.  The Gas Operations Department is responsible for the installation and maintenance 
of all gas mains and service lines.  The department also employs a staff of qualified gas service 
technicians to maintain and repair customers’ natural gas appliances. 
 
FPUAnet Communications provides high quality, state-of-the-art fiber optic and wireless 
communication services, including Dedicated Fiber Internet Access and Optical Fiber Links, such 
as Dark Fiber and Bandwidth Connections to businesses and institutions.  Wireless Broadband 
Internet and Wireless Bandwidth Connections are offered at less cost than fiber services, for 
applications with less stringent requirements.  As a leading member of the Research Coast 
Broadband Coalition, FPUAnet Communications seeks to interconnect the five-county region. 
 
FPUA operates the Manatee Observation & Education Center (MOEC), which is located on 
Moore’s Creek east of Indian River Drive.  MOEC’s mission is to promote understanding and 
responsible actions for the protection of the fragile ecosystems in the Treasure Coast Region and 
its inhabitants.  It provides a clean and safe facility for viewing manatees and other inhabitants 
of the Indian River Lagoon.  Almost 40,000 visitors from all over the world visited the Center 
during fiscal year 2014, a 21% increase over the prior year.  A total of 407 manatees were sighted.  
Volunteers provided a substantial donation to the Center with a total of 10,529 hours of 
volunteer time. 
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FPUA is required to prepare, adopt, and furnish a copy to the City Commission of the City of Fort 
Pierce an annual budget at least 45 days prior to the beginning of the next fiscal year.  The annual 
budget and any amendments thereto shall be in effect when approved by FPUA and when any 
line item expense has not been disapproved by four-fifths (4/5) vote of the City Commission 
within 30 days of submission.  The budget is prepared on the accrual basis.  The budget and 
amendments thereto for the year ended September 30, 2014, have been approved according to 
the above procedures. 
 
LOCAL ECONOMY 
 
Fort Pierce is located on Florida’s east coast, 120 miles north of Miami and 220 miles south of 
Jacksonville.  The estimated 2014 populations of the City of Fort Pierce and St. Lucie County were 
41,188 and 282,821 respectively.  Fort Pierce is the commercial center of the county, with 
approximately 24.5 square miles in land area.  Its metropolitan area includes a transportation 
network comprised of Interstate 95, Florida’s Turnpike, U.S. Highway 1, State Roads 68 and 70, 
Florida East Coast Railway, St. Lucie County International Airport, and the Port of Fort Pierce. 
 
FPUA’s service area includes both the area within the corporate limits of the City of Fort Pierce 
and the Town of St. Lucie Village, and portions of unincorporated St. Lucie County.  Approximately 
81% of the system revenues are derived from services provided within the City of Fort Pierce, 
and 19% from services provided in the Town of St. Lucie Village and unincorporated St. Lucie 
County. 
 
The economy of Fort Pierce and surrounding St. Lucie County is primarily based upon 
government, agriculture, construction, retail and wholesale trade, light manufacturing, tourism, 
biotechnology, and sport and commercial fishing.  There are several telemarketing service 
centers, commercial centers, research institutions, and a Walmart Distribution Center located in 
the area.  
 
St. Lucie County continues to develop a 1,800-acre State recognized Research and Education Park 
in FPUA’s service territory.  Florida State University has a Regional Medical School Campus 
located at Indian River State College, which now offers numerous Bachelor’s Degree Programs.  
 
FPUA’s service area is developing into an educational and research center featuring the following 
facilities:  

 Indian River State College (IRSC) 

 Florida Atlantic University (FAU)/Harbor Branch Oceanographic Institution 

 Smithsonian Fort Pierce Marine Station 

 Smithsonian Marine Ecosystem Exhibit  

 U.S. Department of Agriculture/Horticultural Research Laboratory 

 University of Florida/Institute of Food and Agricultural Sciences (UF/IFAS) 
Research and Education Center  

 Manatee Observation and Education Center  
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The real estate market has shown some signs of improvement during fiscal year 2014.  Although 
current development activity in the area is limited, FPUA is optimistic about growth in the long 
term.  Even though many properties remain vacant, sales activity has picked up and some 
properties are being renovated and subsequently occupied.  Improvements such as major 
roadwork, continued beautification of the downtown area, and private investment make the area 
attractive to new residents. Reconstruction of the City Marina outer docks damaged in the 2004 
hurricanes is expected to provide an economic boost to the downtown area. 

LONG-TERM FINANCIAL PLANNING AND MAJOR INITIATIVES 
 
Rate Planning 
Rate studies are updated for all utilities at least annually.  Rate sufficiency is projected for the 
upcoming six years, based on the most recent financial forecast.  Rate adjustments will continue 
to be made in future years to ensure that FPUA’s electric, water, wastewater, and natural gas 
utilities each generate sufficient revenue to cover their respective expenses, while maintaining a 
minimum 45 days of operating cash as defined by FPUA bond covenants.  A power cost 
adjustment (PCA) and purchased gas adjustment (PGA) are adopted as needed by the FPUA Board 
to ensure FPUA is recovering the cost of energy, and stabilize the amounts billed to customers.  

Capital Planning 
FPUA’s capital renewal, expansion, and improvements continue.  Capital plans are projected for 
the upcoming five years, and are primarily driven by replacement of aging infrastructure, as well 
as street and highway reconstruction projects.  The multiplicity of requirements by regulatory 
agencies increases the amount FPUA budgets for those improvements.  Most replacements 
increase costs and provide no additional revenue, but are expected to have a positive impact on 
operations and maintenance expenses.  Receipt of contributed capital, which helps fund the 
infrastructure needed to support growth in the future, has slowed dramatically.  In an effort to 
strategically expend FPUA’s limited resources, Department Heads meet periodically with other 
governmental agencies to discuss and update capital plans, and coordinate implementation of 
those plans. 

Strategic Management Planning  
FPUA’s Strategic Plan continues to promote communication and cooperation, and encourages 
increased employee involvement in achieving company goals that support FPUA’s Mission 
Statement: 

“To provide our customers with economical, reliable, and friendly service 
in a continuous effort to enhance the quality of life in our community.” 

 
Periodically, workshops are held to re-evaluate the key result areas (KRA’s) for FPUA focus, as the 
organization moves forward.  Participants in the workshop include the FPUA Board, key FPUA 
staff, and members of the Fort Pierce City Commission.  KRA’s and the corresponding goals and 
objectives most recently identified are as follows: 

Improve Efficiency and Cost Effectiveness – Efforts continue toward automating workflows and 
eliminating redundant processes where possible.  As FPUA strives to build a competitive attitude 
within the organization, it has been recognized that the benefits of past efforts have resulted in 
the ability to lower electric rates. 
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Improve Customer Education and Outreach – Regardless of the positive changes made at FPUA 
over recent years, public perception of the organization may not be fully aligned with reality.  It 
is important to effectively communicate actions FPUA is taking to achieve goals associated with 
the mission statement.  This may be accomplished by promoting community involvement 
through educational programs and environmental stewardship. 
 
Increase Revenues – Although FPUA has successfully cut costs throughout the organization, staff 
recognizes that the same impact on the bottom line can be achieved by increasing revenues.  
Some areas to be considered are developing new services and products, as well as encouraging 
development and re-development of areas within the FPUA service territory.  This will be 
accomplished through more aggressive marketing programs, reductions in capital improvement 
charges, and implementing programs for financing those charges. 
 
Workforce Development – As FPUA’s workforce ages, it is critical to attract, retain and promote 
the most qualified employees within the organization.  It is also important to improve motivation 
and morale as staff is continually being asked to do more with less. 

AWARDS AND ACKNOWLEDGEMENTS 

The Government Finance Officers Association of the United States and Canada (GFOA) awarded 
a Certificate of Achievement for Excellence in Financial Reporting to FPUA for its CAFR for the 
fiscal year ended September 30, 2013.  This was the 20th consecutive year that FPUA has achieved 
this prestigious award.  In order to be awarded a Certificate of Achievement, a governmental unit 
must publish an easily readable and efficiently organized CAFR that satisfies both generally 
accepted accounting principles and applicable program requirements. 

A Certificate of Achievement for Excellence in Financial Reporting is valid for a period of one year 
only.  However, we believe that our current CAFR continues to meet the Certificate of 
Achievement for Excellence in Financial Reporting Program’s requirements, and it will be 
submitted to the GFOA to determine its eligibility for another certificate. 

FPUA also received the GFOA’s Distinguished Budget Presentation Award for its annual budget 
document dated July 31, 2013.  To qualify for the Distinguished Budget Presentation Award, 
FPUA’s budget document had to be judged proficient as a policy document, a financial plan, an 
operations guide, and a communications device. 

The preparation of this report could not have been accomplished without the skill, effort, and 
dedication of the entire staff of FPUA’s Department of Finance.  I would also like to express my 
thanks to the Board, the Director of Utilities, and the entire FPUA staff for their interest and 
support in planning and conducting the financial operations in a responsible and progressive 
manner. 

Respectfully submitted, 

  
  
Nina B. Hurtubise, CPA 
Director of Financial Services 



Government Finance Officers Association 

Certificate of 
Achievement 
for Excellence 

in Financial 
Reporting 

Presented to 

Fort Pierce Utilities Authority 

Florida 

For its Comprehensive Annual 
Financial Report 

for the Fiscal Year Ended 

September 30, 2013 

Executive Director/CEO 



FPUA Leadership 
Board Members 

8 
 

 
 

       
 
 
 
 

   
    

      

Daniel M. DeIulio, CPA             Darryl Thomas - Bey               Michael A. Perri, Jr.            

         Chairman                             Vice Chairman                               Secretary 

 
      

                                         

                                     Glynda Cavalcanti, CPA                   Linda Hudson 

                                        Deputy Secretary                       Mayor 

 
Management Team 

 
William G. Thiess, P.E., Director of Utilities  

Paul A. Jakubczak, P.E., Director of Electric & Gas Systems 
Timothy E. Perkins, P.E., Director of Water/Wastewater Systems 

Evelyn I. Walker, Director of Shared Services 
Nina B. Hurtubise, CPA, Director of Financial Services 

Nancy A. Dallaire, Risk Manager 
 

Counsel 

R.N. Koblegard, III, Esquire 

Independent Certified Public Accountants 

DiBartolomeo, McBee, Hartley & Barnes 



ORGANIZATION CHART

Fort Pierce Utilities Authority

BOARD 

DIRECTOR OF UTILITIES 

ELECTRIC & GAS 

Transmission 

Distribution 

Engineering 

Gas  Operations and 
Marketing 

Treasure Coast Energy 
Center 

Dispatch 

Revenue Protection 

Meter Reading 

WATER & WASTEWATER 

Water Distribution 

Wastewater Collection 

Engineering 

Water Resources 

Water Reclamation 

Lift Stations 

Industrial Pre-Treatment 

SHARED SERVICES 

Customer Service 

Information Technology 
Services 

Human Resources 

Facilities 

Materials Management 

FPUAnet Communications 

Manatee Observation & 
Education Center 

Training & Development 

Employee Litigation & 
Records 

Rules & Regulations 

Benefits 

FINANCE 

Utility Rates  

Financial Reporting 

Statistical Reporting 

Regulatory Reporting 

Performance Reporting 

Budget 

Purchasing 

Contract Management 

Cash Management  

Debt Management 

Payroll 

Accounts Payable 

Project and Capital Asset  
Accounting 

 

ATTORNEY 

COMMUNICATIONS RISK MANAGEMENT 

9





 

 

 
INDEPENDENT AUDITOR’S REPORT 

 
Board Members 
Fort Pierce Utilities Authority 
Fort Pierce, Florida 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the Fort Pierce Utilities Authority 
(the “FPUA”), as of and for the year ended September 30, 2014, and the related notes to the 
financial statements, which collectively comprise the FPUA’s basic financial statements as listed 
in the table of contents. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the FPUA’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the FPUA’s internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 
 
Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the FPUA, as of September 30, 2014, and the respective 
changes in financial position and the cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 
 
Emphasis of Matter 
 
As described in Note A to the financial statements, in fiscal year 2014, the FPUA adopted new 
accounting standards, Governmental Accounting Standards Board (“GASB”) Statements No. 65, 
Items previously Reported as Assets and Liabilities. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 
 
Other Information 
 
The introductory and statistical sections have not been subjected to the auditing procedures 
applied in the audit of the basic financial statements and accordingly, we do not express an 
opinion or provide any assurance on them. 
 
 
 
 



 

 

 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated 
February 27, 2015, on our consideration of the FPUA’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the FPUA’s internal control over financial reporting and compliance. 
 
 
 
DiBartolomeo, McBee, Hartley & Barnes, P.A. 
Fort Pierce, Florida 
February 27, 2015 
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As management of the Fort Pierce Utilities Authority (FPUA), we offer readers of FPUA’s financial 
statements this narrative overview and analysis of the financial activities of FPUA for the fiscal 
year ended September 30, 2014 (FY 2014).  We encourage readers to consider the information 
presented here in conjunction with additional information that we have furnished in our letter 
of transmittal, which can be found on pages 1-6 of this report. 
 
FINANCIAL HIGHLIGHTS 
  

 Operating revenues increased $1,501,000 over last year, and operating expenses 
increased $1,027,000.  Operating income of $9,155,000 was up $474,000 from 
$8,681,000, which was reported for the previous year. 

 The ability to adjust rates in order to ensure that FPUA’s electric, water, wastewater and 
natural gas utilities each generate sufficient revenue to cover their respective expenses is 
critical to FPUA’s financial health. Rate adjustments were implemented in March 2014, 
and were implemented again in March 2015.  These adjustments are described in detail 
on page 20.  Current projections indicate that additional increases in the Water system 
will be required in order to minimize cash flow deficiencies.  Rates will continue to be 
reviewed on an annual basis to ensure that FPUA’s rate structure properly reflects the 
recovery of the cost of operating and maintaining each utility system.   

 Water and wastewater operating revenues were up 7.7% and 5.0% respectively from FY 
2013.  Excluding the recovery of purchased power and gas costs, electric and gas 
operating revenues were flat.  Units billed by the gas, electric, wastewater and water 
systems all increased by 3.3%, 2.4%, 1.8%, and 1.7% respectively.  The average number 
of services billed also all increased in the water, wastewater, electric and gas systems by 
2.6%, 2.4%, 1.7%, and 1.1% respectively.  

 Based upon current estimates for the cost of remediation of the former site of the H.D. 
King Power Plant, additional cost of $417,000 has been accrued to cover the costs 
associated with testing and cleanup of the site.  An estimated liability in the amount of 
$1.64 million is recorded as of September 30, 2014 related to the remediation (See Note 
O for details). 

 The Distribution to the City of Fort Pierce increased $239,000 over last year as anticipated. 
This was primarily a result of the February 2012 restructuring of the electric and gas rates.  
Portions of the purchased power and gas costs were moved in the base rates and became 
subject to the 6% distribution calculation multiplier. 

 FPUA implemented Government Accounting Standards Board Statement No. 65 (GASB 
65) in FY 2014.  GASB 65 has impacted FPUA by requiring that bond expenses, which were 
previously capitalized and spread over the life of debt, be recorded as expense when the 
debt is issued.  The impact on prior fiscal years is a cumulative reduction in Unrestricted 
Net Position in the amount of $1.6 million. 

 Interest expense continues to decline as existing debt is paid off and no new debt is being 
issued. 

 Adjustments to the estimated useful lives of capital assets are substantially complete, so 
depreciation expense was less in FY 2014, and will be in the years ahead. 
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OVERVIEW OF THE FINANCIAL STATEMENTS 
 

FPUA is a single enterprise fund even though it provides various utility services.  FPUA’s basic 
financial statements consist of fund financial statements and the notes to financial statements.  
This report also includes supplementary information intended to furnish additional detail to 
support the basic financial statements themselves. 

 
The financial statements are designed to provide readers with a broad overview of FPUA’s 
finances, in a manner similar to a private-sector business.  The Statement of Net Position 
presents financial information on all of FPUA’s assets, liabilities, and deferred inflows/outflows 
of resources, with the difference reported as net position.  Over time, increases or decreases in 
net position may serve as a useful indicator of whether the financial position of FPUA is improving 
or deteriorating.  
 
The Statement of Revenues, Expenses and Changes in Net Position presents information 
showing how FPUA’s net position changed during the two most recent fiscal years.  All changes 
in net position are reported as soon as the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows.  Thus, revenues and expenses are reported for 
some items that will only result in cash flows in future fiscal periods (e.g., uncollected utility 
billings and earned but unused vacation leave).   
 
The enterprise fund activities of FPUA are intended to recover all or a significant portion of its 
costs through user fees and charges, and include providing electric, water, wastewater, natural 
gas, and communication services.  FPUA also operates the Treasure Coast Energy Center (TCEC) 
for the Florida Municipal Power Agency (FMPA), as well as the Manatee Observation and 
Education Center (MOEC) for the city of Fort Pierce.  FPUA’s financial information is presented in 
the CAFR prepared by the City of Fort Pierce, as a component unit.   
 
The Notes to the Financial Statements provide additional information that is necessary to 
acquire a full understanding of the data provided in the financial statements.  The notes can be 
found on pages 28-48 of this report. 
 
In addition to the basic financial statements and accompanying notes, this report also presents 
Required Supplementary Information concerning FPUA’s progress in funding its obligation to 
provide pension and OPEB benefits to its employees.  Required supplementary information can 
be found on page 49 of this report 
 
FINANCIAL ANALYSIS OF FPUA AS A WHOLE 

  
As noted earlier, net position over time, may serve as a useful indicator of a government’s 
financial position.  FPUA’s assets and deferred outflows of resources exceeded liabilities and 
deferred inflows of resources by $179,125,000 at the close of the most recent fiscal year. 
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Table 1 
Net Position 

(Dollars in Thousands) 
 

9/30/2014 9/30/2013 $ %

Current Assets 69,516$     72,167$     (2,651)$  (3.7%)

Capital Assets 215,496     216,360     (864)        (0.4%)

Other Noncurrent Assets 9,275         9,309         (34)          (0.4%)

Total Assets 294,287     297,836     (3,549)    (1.2%)

Total Deferred Outflows of Resources 1,250         -                  1,250      ~

Current Liabilities 27,373       26,575       798         3.0% 

Noncurrent Liabilities 85,835       91,471       (5,636)    (6.2%)

Total Liabilities 113,208     118,046     (4,838)    (4.1%)

Total Deferred Inflows of Resources 3,204         2,255         949         42.1% 

Net Position:

Net Investment in Capital Assets 125,879     121,450     4,429      3.6% 

Restricted 12,680       13,443       (763)        (5.7%)

Unrestricted 40,566       42,642       (2,076)    (4.9%)

Total Net Position 179,125$  177,535$  1,590$   0.9% 

Increase

(Decrease)

 
 
The largest portion of FPUA’s net position (70%) reflects its investment in capital assets (e.g., 
land, buildings, machinery, equipment, vehicles, and infrastructure), less any related outstanding 
debt that was used to acquire those assets.  FPUA uses these capital assets to provide a variety 
of services to its customers.  Accordingly, these assets are not available for future spending.  
Although FPUA’s investment in capital assets is reported net of related debt, it should be noted 
that the resources used to repay this debt must be provided from other sources, since the capital 
assets themselves cannot be used to liquidate these liabilities. 
 
An additional portion of FPUA’s net position (7%) represents resources that are subject to 
external restrictions on how they may be used.  The remaining balance of $40,566,000 is 
unrestricted and may be used to meet FPUA’s ongoing obligations to its customers and creditors. 
 
Total assets have decreased primarily due to a 10% decrease in unrestricted cash balances, 
resulting from planned use toward capital investment and providing the City of Fort Pierce an 
advance distribution payment.  Total liabilities decreased primarily as a result of the annual 
repayment of principal on revenue bonds payable.   
 
 



17 
 

Table 2 
Changes in Net Position 
(Dollars in Thousands) 

Increase (Decrease)

FY 2014 FY 2013 $ %

Operating Revenues

Electric 65,801$   66,502$   (701)$     (1.1%)

Water 14,488      13,456      1,032     7.7% 

Wastewater 12,264      11,684      580        5.0% 

Natural Gas 5,201        4,648        553        11.9% 

MOEC 350           348           2             0.6% 

FPUAnet Communications 430           395           35          8.9% 

Nonoperating Revenues

Investment and Other Income 2,232        1,961        271        13.8% 

Grant Revenue 6                12             (6)           (50.0%)

Total Revenues 100,772   99,006      1,766     1.8% 

Operating Expenses

Purchases for Resale 45,347      44,800      547        1.2% 

Plant Operations 5,247        5,127        120        2.3% 

Field Operations 8,716        8,579        137        1.6% 

General and Administrative 15,078      14,546      532        3.7% 

Depreciation 14,991      15,300      (309)       (2.0%)

Nonoperating Expenses

Distribution to the City of Fort Pierce 5,605        5,366        239        4.5% 

Interest and Amortization 3,582        5,105        (1,523)    (29.8%)

TCEC Expenses 1,667        1,654        13          0.8% 

Total Expenses 100,233   100,477   (244)       (0.2%)

Income (Loss) before Capital Contributions

and Extraordinary Expense 539           (1,471)       2,010     (136.6%)

Capital Contributions 1,478        1,392        86          6.2% 

Extraordinary Expense 427           761           (334)       (43.9%)

Increase (Decrease) in Net Position 1,590        (840)          2,430     (289.3%)

Net Position - Beginning of Year 177,535   178,375   (840)       (0.5%)

Net Position - End of Year 179,125$ 177,535$ 1,590$   0.9% 
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Many of the explanations of the changes in net position have been discussed previously in the 
financial highlights.  Rate adjustments, as well as increases in units and number of services billed 
have contributed to the most significant changes from the prior year. 
 
The distribution to the City of Fort Pierce, based on FY 2014 revenues, computes to $5,735,000 
and will be paid in April 2015 (see Note E for details).  Last year’s distribution, based on FY 2013 
revenues, totaled $5,605,000, and was paid in April 2014.  The increase in the distribution reflects 
a full year of billing the electric and gas rates which were restructured to increase the base rates 
which are subject to the calculation at 6% of gross revenue.   
 
 
CAPITAL ASSETS 
 
Major projects, and the costs associated with each during FY 2014, include:  
 

 Water Treatment Plant: 

 Sand Filter Rehabilitation $2,554,000 

 Hypochlorite Conversion  573,000 

 Lime Softening Unit #2 Rehabilitation 461,000 

 High Service Pump #1 Diesel Motor 319,000 

 Water Reclamation Facility: 

 Residuals Management 1,442,000 

 Grit Unit #1 Replacement 475,000 

 Deep Injection Well VFD Replacement 374,000 

 Lift Station A VFD Replacement 502,000 

 Electric Transmission and Distribution System: 

 System Improvements 425,000 

 15kV Oil Circuit Breaker 392,000 

 Electric New Construction 381,000 

 Water Main, Service, Meter and Valve Replacements 614,000 
  

Since many of the projects rehabilitate deteriorating lines in the older sections of the service 
territory, the impact on operating and maintenance expenses is expected to be favorable.   
However, over 130 miles of old water and wastewater lines remain in those systems.  
Replacement of these lines is being phased over a 25-year period to soften the impact on rates. 
 
At the end of FY 2014, FPUA had $215,496,000 invested in a broad range of net utility capital 
assets, including its electric and natural gas transmission and distribution systems, water 
treatment plant, water transmission and distribution mains, water storage facilities, pump 
stations, water reclamation facility, MWRF deep injection wells, and related wastewater 
collection plant facilities.   
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The following tables summarize FPUA’s capital assets, net of accumulated depreciation, and 
changes therein, for the year ended September 30, 2014.  
  
 

Table 3 
Capital Assets, Net of Accumulated Depreciation 

Categorized by System 
(Dollars in Thousands) 

 

9/30/2014 9/30/2013 $ %

Electric 66,537$    68,627$    (2,090)$   (3.0%)

Water 73,212      70,172      3,040      4.3% 

Wastewater 61,830      62,380      (550)        (0.9%)

Shared Services 7,788        8,218        (430)        (5.2%)

Gas 5,354        6,142        (788)        (12.8%)

FPUAnet 691           728           (37)          (5.1%)

MOEC 84             93             (9)            (9.7%)

Total 215,496$  216,360$  (864)$      (0.4%)

Increase (Decrease)

 
 

Table 4 
Capital Assets, Net of Accumulated Depreciation 

Categorized by Asset Class 
(Dollars in Thousands) 

 

9/30/2014 9/30/2013 $ %

Land 10,045$   10,219$   (174)$     (1.7%)

Transmission, distribution, and

       collection systems 160,707   163,802   (3,095)    (1.9%)

Equipment 9,670        10,119      (449)       (4.4%)

Structures and improvements 14,602      16,470      (1,868)    (11.3%)

Construction work in progress 20,472      15,750      4,722     30.0% 

Total 215,496$ 216,360$ (864)$     (0.4%)

Increase (Decrease)

 

Additional information on FPUA’s capital assets can be found in Note C on pages 34-35 of this 
report. 
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DEBT ADMINISTRATION 
 
At September 30, 2014, FPUA had outstanding revenue bonds in the amount of $89,617,000.  
Debt service schedules extend to October 1, 2029.  Interest rates range from 1.34% to 5.90% on 
the bonds.  Principal payments are due October 1 of each year.  Principal on the bonds of 
$6,987,000 was due and paid on October 1, 2014.   
 
On December 21, 2012, the bond rating firm, Standard & Poor’s, raised its rating on FPUA’s 
revenue bonds to an ‘A’.  On April 30, 2010, the bond rating firm, Fitch Ratings Ltd., recalibrated 
FPUA’s underlying long term rating to ‘A+’.  Both firms also stated that FPUA’s rating outlook is 
stable.    
 
FPUA’s debt service coverage ratio was 2.59 times for the twelve months ended September 30, 
2014, compared to 2.51 times on September 30, 2013.  This coverage ratio remains well above 
the 1.25 minimum requirement. 
 
In January 2012, FPUA’s master bond resolution was amended with the consent of FPUA’s bond 
insurers.  As a condition of the amendment, FPUA has agreed to make monthly transfers totaling 
$1,976,825 to its Debt Service Reserve account over the subsequent 60 months.  This agreement 
is expected to provide investors additional assurance that bond principal and interest will be paid 
as promised, as the credit rating of FPUA’s bond insurers continues to decline.  
 
Additional information on FPUA’s revenue bonds payable can be found in Note F on pages 37-39 
of this report. 
 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 
 
Local economic factors are discussed at length on pages 4 and 5. 
 
On March 1, 2014, the following changes became effective: 
 

 Decrease of $1 per 1,000 kilowatt hours was applied to the base electric energy 
rate, 

 Increase of 3.7% was applied to the water customer and volume charges, and 

 Increase of 1.6% based on the 2013 PSC index was applied to the wastewater 
customer and collection charges and the natural gas customer and commodity 
charges. 

 
On March 1, 2015, an increase of 3% was applied to the water customer and volume charges. 
Current rate schedules and charges are available on FPUA’s website, www.fpua.com. 
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Rates will continue to be reviewed on an annual basis to ensure FPUA’s rate structure properly 
reflects the recovery of the cost of operating and maintaining its electric, water, wastewater, and 
natural gas systems.   
 
 
CONTACTING FPUA’S FINANCIAL MANAGEMENT 

  
This financial report is designed to provide a general overview of FPUA’s finances for all those 
with an interest in the government’s finances.  Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to 
FPUA’s Director of Financial Services at Fort Pierce Utilities Authority, PO Box 3191, Fort Pierce, 
FL 34948-3191, or e-mail nhurtubise@fpua.com.   
 
This report and bond disclosure information is available on FPUA’s website – www.fpua.com. 

mailto:fvarella@fpua.com


FORT PIERCE UTILITIES AUTHORITY

Statement of Net Position

September 30, 2014

(With comparative totals for September 30, 2013)

(Dollars in Thousands) 

2014 2013

ASSETS AND DEFERRED OUTFLOWS 

ASSETS

Current Assets:

Equity in Pooled Cash and Investments 29,371$      32,533$      

Accounts Receivable, Net of Allowance for Uncollectible

    Accounts of $3,875 in 2014 and $3,951 in 2013 7,256           7,137           

Unbilled Receivables 5,959           5,380           

Due from Other Governments 447              447              

Inventories and Other Current Assets 4,877           4,716           

Restricted Equity in Pooled Cash and Investments 20,306        14,483        

Restricted Cash with Fiscal Agent 1,300           7,471           

  Total Current Assets 69,516        72,167        

Noncurrent Assets:

Capital Assets:

Utility Plant in Service 414,941      411,561      

Construction Work in Progress 20,472        15,750        

Less Accumulated Depreciation (219,917)     (210,951)     

  Total Capital Assets (net of Accumulated Depreciation) 215,496      216,360      

Other Noncurrent Assets:

FMPA Working Capital Receivable 1,919           1,919           

Preliminary Surveys 29                29                

Investment in Public Gas Partners Pool 624              658              

Restricted Equity in Pooled Cash and Investments 6,703           6,703           

  Total Other Noncurrent Assets 9,275           9,309           

  Total Noncurrent Assets 224,771      225,669      

TOTAL ASSETS 294,287      297,836      

DEFERRED OUTFLOWS OF RESOURCES

Advance Distribution to General Fund - City of Fort Pierce 1,250           -                   

TOTAL ASSETS AND DEFERRED OUTFLOWS 295,537$    297,836$    

The accompanying notes are an integral part of this financial statement.
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FORT PIERCE UTILITIES AUTHORITY

Statement of Net Position

September 30, 2014

(With comparative totals for September 30, 2013)

(Dollars in Thousands) 

2014 2013

LIABILITIES, DEFERRED INFLOWS AND NET POSITION

LIABILITIES

Current Liabilites:

Accounts Payable and Accrued Expenses 10,066$      9,295$        

Due to City of Fort Pierce 766              732              

Customer Deposits - restricted assets 7,445           7,205           

Revenue Bonds Payable - restriced assets 6,987           6,653           

Accrued Interest Payable - restricted assets 1,197           1,356           

Accrued Compensated Absences 55                -                   

Capital Leases Payable 26                22                

Other Current Liabilities 831              1,312           

Total Current Liabilities 27,373        26,575        

Noncurrent Liabilities:

Revenue Bonds Payable, Net of Unamortized Discounts 82,405        88,038        

Accrued Compensated Absences 1,878           1,830           

Other Post Employment Benefit Obligation 622              564              

Due to St. Lucie County 137              177              

Capital Leases Payable 80                105              

Other Noncurrent Liabilities 713              757              

Total  Noncurrent Liabilities 85,835        91,471        

TOTAL LIABILITIES 113,208      118,046      

DEFERRED INFLOWS OF RESOURCES

Purchased Power and Gas Over-Collection 3,204           2,255           

NET POSITION

Net Investment in Capital Assets 125,879      121,450      

Restricted Capital Improvement Charges 5,977           6,740           

Restricted for Debt Service 4,535           4,139           

Restricted for Emergencies 1,668           2,000           

Restricted for Renewals and Replacements 500              564              

Unrestricted 40,566        42,642        

Total Net Position 179,125      177,535      

TOTAL LIABILITIES, DEFERRED INFLOWS AND NET POSITION 295,537$    297,836$    

The accompanying notes are an integral part of this financial statement.
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 FORT PIERCE UTILITIES AUTHORITY

Statement of Revenues, Expenses and Changes in Net Position

Year Ended September 30, 2014

2014 2013

OPERATING REVENUES

Sales and charges for services 96,262$      94,861$       

Other 2,272 2,172

Total Operating Revenues 98,534        97,033          

OPERATING EXPENSES

Purchases for resale 45,347        44,800          

Plant operations 5,247           5,127            

Field operations 8,716           8,579            

General and administrative 15,078        14,546          

Depreciation 14,991        15,300          

Total Operating Expenses 89,379        88,352          

OPERATING INCOME 9,155           8,681            

NONOPERATING REVENUES (EXPENSES)

Investment and other income 2,232           1,961            

Grant revenue 6                  12                 

TCEC expenses (1,667)         (1,654)           

Interest expense (3,582)         (5,105)           

Distribution to General Fund - City of Fort Pierce (5,605)         (5,366)           

Total Nonoperating Revenues (Expenses) (8,616)         (10,152)        

INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS 539              (1,471)           

Capital contributions 1,478           1,392            

INCOME BEFORE EXTRAORDINARY ITEMS 2,017           (79)                

Extraordinary Income (Expense) (427)             (761)              

CHANGE IN NET POSITION 1,590           (840)              

Net Position - Beginning of Year 177,535      178,375       

Net Position - End of Year 179,125$    177,535$     

(With comparative totals for the year ended September 30, 2013)

(Dollars in Thousands)

The accompanying notes are an integral part of this financial statement.
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 FORT PIERCE UTILITIES AUTHORITY

Statement of Cash Flows

Year Ended September 30, 2014

(With comparative totals for the year ended September 30, 2013)

(Dollars in Thousands)

2014 2013

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 94,997$      94,286$      

Receipts from other sources 2,055          2,172          

Payments to suppliers for goods and services (53,836)      (51,653)      

Payments to employees for services (13,389)      (13,159)      

Payments for benefits on behalf of employees (6,393)         (6,083)         

Net cash provided by operating activities 23,434        25,563        

CASH FLOWS FROM NONCAPITAL

 FINANCING ACTIVITIES

Increase in payable to City of Fort Pierce 34                33                

Proceeds received for Grants & Storm damages 6                  12                

Payments for other non-operating activities (1,667)         (1,764)         

Distribution to General Fund - City of Fort Pierce (5,605)         (5,366)         

Net cash used by  noncapital financing activities (7,232)         (7,085)         

CASH FLOWS FROM CAPITAL AND

 RELATED FINANCING ACTIVITIES

Acquisition and construction of capital assets (13,239)      (10,346)      

Capital contributions 265             1,337          

Proceeds from issuance of debt 8,347          28,436        

Bond and loan principal payments (13,680)      (32,164)      

Bond and loan interest payments (3,582)         (5,120)         

Proceeds from capital lease obligation -                   144             

Payment on capital lease obligation (21)              (56)              

Net cash used by capital and related financing activities (21,910)      (17,769)      

CASH FLOWS FROM INVESTING ACTIVITIES

Decrease in value of PGP Investment (34)              (172)            

Interest on investments 2,232          1,961          

Net cash provided by investing activities 2,198          1,789          

Net Increase (Decrease) in Cash and Cash Equivalents (3,510)$      2,498$        

The accompanying notes are an integral part of this financial statement.

26



 FORT PIERCE UTILITIES AUTHORITY

Statement of Cash Flows

Year Ended September 30, 2014

(With comparative totals for the year ended September 30, 2013)

(Dollars in Thousands)

2014 2013

Net Increase (Decrease) in Cash and Cash Equivalents (3,510)$       2,498$        

Cash and Cash Equivalents at Beginning of Year 61,190        58,692        

Cash and Cash Equivalents at End of Year 57,680$      61,190$      

Current equity in investments 29,371$      32,533$      

Restricted equity in investments 27,009        21,186        

Cash with fiscal agent 1,300          7,471          

Total Cash and Cash Equivalents 57,680$      61,190$      

RECONCILIATION OF OPERATING INCOME TO NET

CASH PROVIDED BY OPERATING ACTIVITIES

Operating income 9,155$        8,738$        

Adjustments to reconcile operating income to net cash provided

by operating activities:

Depreciation expense 14,991        15,300        

Inventory adjustment and bad debts -                   338              

(Increase) decrease in accounts receivable (119)            301              

(Increase) decrease in unbilled revenue (579)            (120)            

(Increase) decrease in inventories and other current assets (1,414)         136              

Increase (decrease) in accounts payable 771              1,673          

Increase (decrease) in compensated absences 103              73                

Increase (decrease) in other post employment benefits 58                55                

Increase (decrease) in deferred revenues 468              (931)            

23,434$      25,563$      

NONCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES:

Contributions of capital assets 917$            54$              

The accompanying notes are an integral part of this financial statement.
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FORT PIERCE UTILITIES AUTHORITY 
Notes to Financial Statements  

September 30, 2014 
(Dollars in Thousands) 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Reporting Entity 

The voters of the City of Fort Pierce, Florida authorized the organization of the Fort Pierce 
Utilities Authority (FPUA) at a special election held May 30, 1972.  FPUA commenced operations 
as of June 30, 1972, and is responsible for management and operation of the combined Electric, 
Water, Wastewater, and Gas Systems, FPUAnet and the Manatee Observation and Education 
Center.  The City Charter, Article XII, defines the powers, duties, and responsibilities of FPUA.  
The members of FPUA’s governing board are elected and may be removed from office by the 
Fort Pierce City Commission.  FPUA’s budget is subject to approval of the City Commission, as 
are rates for service. 

The accounts at September 30, 2014, and for the year then ended, of the various utility systems 
of FPUA are included as a discretely presented component unit of the City of Fort Pierce, 
Florida, financial statements.  FPUA has no component units. 
 
Basis of Presentation  

The accounts of FPUA are an enterprise fund.  An enterprise fund is a Proprietary type fund 
used to account for operations (a) that are financed and operated in a manner similar to private 
business enterprises -- where the intent of the governing body is that the costs (expenses, 
including depreciation) of providing goods or services to the general public on a continuing 
basis be financed or recovered primarily through user charges; or (b) where the governing body 
has decided that periodic determination of revenues earned, expenses incurred, and/or net 
income is appropriate for capital maintenance, public policy, management control, 
accountability, or other purposes.   
 
Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

Measurement focus is a term used to describe “which” transactions are recorded within the 
various financial statements.  Basis of accounting refers to “when” transactions are recorded 
regardless of the measurement focus applied.  The accompanying financial statements are 
reported using the “economic resources measurement focus,” and the “accrual basis of 
accounting.”  Revenues are recorded when earned and expenses are recorded when a liability is 
incurred, regardless of the timing of related cash flows. 
 
GASB Statement No. 63 – GASB Statement No. 63, Financial Reporting of Deferred Outflows of 
Resources, Deferred Inflows of Resources, and Net Position, implemented for the September 30, 
2013 financial reporting period, establishes standards for reporting deferred outflows of 
resources, deferred inflows of resources and net position in the statement of financial position 
and the related disclosures. 
 
 



FORT PIERCE UTILITIES AUTHORITY 
Notes to Financial Statements  

September 30, 2014 
(Dollars in Thousands) 
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GASB Statement No. 65 – During FY 2014 FPUA implemented GASB Statement No. 65 Items 
Previously Reported as Assets and Liabilities (GASB 65), that amends or supersedes the 
accounting and financial reporting guidance for certain items previously required to be 
reported as assets or liabilities. The objective is to either properly classify certain items that 
were previously reported as assets and liabilities as deferred outflows of resources or deferred 
inflows of resources or recognize certain items that were previously reported as assets and 
liabilities as outflows of resources (expenses) or inflows of resources (revenues). 
 
The impact of the implementation of GASB 65 on FPUA’s financial statements for all periods 
presented was that certain debt issuance costs are now expensed which were previously 
recorded as an asset and amortized over the life of the debt. This provision was applied 
retroactively and resulted in beginning net position as of October 1, 2013 being reduced by 
$1,623. 
 
Operating Revenues and Expenses – Operating revenues and expenses generally result from 
providing services in connection with FPUA’s principal ongoing operations.  The principal 
operating revenues of FPUA consists of charges to customers for sales of electricity, water and 
natural gas and services including wastewater collection, operation of the Manatee 
Observation and Education Center (MOEC) and FPUAnet communications services.  Operating 
expenses include the cost of sales and services, administrative expenses, and depreciation on 
capital assets.  All revenues and expenses not meeting this definition are reported as non-
operating revenues and expenses. 

Assets, Liabilities, Deferred outflows/inflows of resources, and Net Position 
 
Pooled Cash and Investments - FPUA, for accounting and investment purposes, pools certain 
cash and investments. Cash and cash equivalents are considered to be cash on hand, 
certificates of deposit, Local Government Surplus Funds Trust Fund, Overnight Repurchase 
Agreements, and short-term investments with original maturities of three months or less from 
the date of acquisition.  
 
In accordance with GASB 31 investments are stated at fair value based on per share prices. The 
Florida PRIME Investment Pool (LGIP) is considered to be a “2a-7 like” investment, and is 
accounted for at fair value for financial reporting. Florida State Board of Administration Fund B 
was dissolved on September 5, 2014. The loss recorded on this investment, at September 30, 
2014, is $20 which is noted as net to the interest earned on all investments (See Note B 
Investments). Florida PRIME has a current rating by Standard and Poor’s of AAAm.  There is a 
risk of loss on these investments based upon the fluctuation of interest rates and lengths of 
maturity.  
 
Florida PRIME is not a registrant with the Securities and Exchange Commission (SEC); however 
the Board has adopted operating procedures consistent with the requirements for a 2a-7 fund. 
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Unbilled Service Receivables - These receivables represent the estimated amount of accounts 
receivable for services that have not been billed as of the balance sheet date.  The amounts are 
a result of a timing difference between the end of the financial statement cycle (month end) 
and the billing cycle (various dates within the month for each billing period). 

Inventories - Inventories of fuel, chemicals, supplies, construction materials, and utility plant 
replacement parts are recorded at lower of weighted average cost or market. 

Utility Plant - Utility plant is stated at historical cost for items constructed or acquired by 
purchase and at estimated fair market value on the date received for contributed capital.  
Utility plant assets are defined by FPUA as assets with an initial, individual cost of $5,000 or 
more and an estimated useful life of one year or more.  (See Note C for interest capitalization.) 
 
Depreciation of all exhaustible utility plant assets, including those acquired through 
intergovernmental grants externally restricted to capital acquisitions, is charged as an expense 
against operations.  Accumulated depreciation is reported on the balance sheet.   
 
Depreciation is calculated using the straight line method over the following estimated useful 
lives: 

Structures and improvements 3-55 years 
Equipment 3-40 years 
Transmission, distribution,  

and collection plants 5-60 years 
 
Purchased Power and Gas Adjustments - The rate schedules of the Electric and Gas Systems 
provide that fuel cost increases, decreases, and credits, as computed under formulas adopted 
by FPUA, will be passed on to the customers.  These charges or credits are recorded as a 
deferred inflow of revenue. At the end of the fiscal year FPUA has recorded deferred inflow of 
resources in the amount of $3,204 for these adjustments. 
 
Long-Term Liabilities – Bonds payable are reported net of any applicable discounts.  Bond 
discounts, are deferred and amortized over the life of the bonds using the effective interest 
method.  Bond issuance costs have been recognized as outflows of resources in accordance 
with GASB No. 65 (see GASB Statement No. 65 in this note). 
 
Deferred outflows/inflows of resources - The financial statement element, deferred outflows of 
resources, represents a consumption of net position that applies to a future period(s) and so 
will not be recognized as an outflow of resources (expense) until the period in which the 
expense belongs arrives. Similarly, deferred inflows of resources, represents a consumption of 
net position that applies to a future period(s) and so will not be recognized as an inflow of 
resources (revenue) until FPUA reaches the period to which the resources belong. 
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Net Position – FPUA’s equity is presented as net position and displayed in six components: 

 Invested in Capital Assets, Net of Related Debt – Consists of capital assets, net of 
accumulated depreciation and reduced by the outstanding balances of any bonds that 
are attributable to the acquisition, construction, or improvement of those assets. 

 Restricted Capital Improvement Charges – Consists of the unspent Capital Improvement 
Charges (CIC's) collected in the Electric, Water and Wastewater Systems.  The respective 
balances as of   September 30, 2014 are $380, $4,794, and $803.  Electric CIC’s are used 
to fund the cash outlay or debt service associated with the expansion of Electric 
Substations and Electric Transmission & Distribution Systems.  In the Water 
and Wastewater Systems, CIC’s are used to fund the cash outlay or debt service 
associated with specific expansion and growth related projects.  

 Restricted for Debt Service – Consists of net position set aside for payment of principal 
and interest on the 2009 Utilities Revenue Refunding Bonds and additional amounts in 
accordance with FPUA’s Master Bond Resolution, as revised in 2012. 

 Restricted for Emergencies – Consists of $1,668 in net position, set aside for 
emergencies which is limited to paying for repairs or replacements of FPUA capital 
assets damaged or destroyed by a disaster. 

 Restricted for Renewals and Replacements – Consists of net position which is limited to 
paying for the cost of extensions, enlargements or additions to or the replacement of 
FPUA capital assets. 

 Unrestricted – All other net position that do not meet the definition of “restricted” or 
“net investment in capital assets”. 

Comparative data 

Comparative total data for the prior year has been presented in order to provide an 
understanding of the changes in the financial position and the results of operations of FPUA.  

Budget Process  

FPUA is required to prepare, adopt, and furnish a copy to the City Commission of the City of 
Fort Pierce an annual budget at least 45 days prior to the beginning of the next fiscal year.  The 
annual budget and any amendments thereto shall be in effect when approved by FPUA and 
when any line item expense has not been disapproved by four-fifths (4/5) vote of the City 
Commission within 30 days of submission.  The budget is prepared on the accrual basis.  The 
budget and amendments thereto for the year ended September 30, 2014, have been approved 
according to the above procedures. 

Subsequent Events 

Management has performed an analysis of the activities and transactions subsequent to 
September 30, 2014 to determine the need for any adjustments to and/or disclosures within 
the audited financial statements for the year ended September 30, 2014. Management has 
performed their analysis through February 27, 2015. 
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NOTE B – CASH AND INVESTMENTS 
 
Cash Deposits - Florida Statutes require state and local governmental units to deposit monies 
with a financial institution classified as a "Qualified Public Depository," which is a multiple 
financial institution pool whereby groups of securities pledged by the various financial 
institutions provide common collateral for their deposits of public funds.  This pool is provided 
as additional insurance to the federal depository insurance and allows for additional 
assessments against the member institutions, providing full insurance for public deposits.  FPUA 
had deposits only with qualifying institutions as of September 30, 2014, or with banks in which 
depository insurance was sufficient to cover the deposit balance.  At year end, FPUA’s carrying 
amount of deposits was $696 and the bank balance was $328. 
 
Investments – The following investments are considered cash equivalents for purposes of the 
Statement of Cash Flows and are shown net of any recorded loss (see Note A, Pooled Cash  
and Investments).  FPUA’s investments held throughout the year are principally the same as the 
investments held as of September 30, 2014. Due to fluctuations in cash flows, FPUA maintains 
investments in overnight repurchase agreements. The interest income generated on these 
investments net of any recorded loss, for the year ended September 30, 2014, was $37.   
 
As of September 30, 2014, FPUA had the following investments: 
 

Investment Fair Value
 

Florida State Board of Administration - Florida PRIME

   Investment Pool LGIP (Standard and Poors rated AAAm) 5,164$       

Seacoast National Bank Sweep 42,447       

PNC Money Market 7,057         

Harbor Community Bank Certificate of Deposit 1,007         

Total 55,675$     
 

Interest Rate Risk - As a means of limiting its exposure to fair value losses arising from 
fluctuating interest rates, FPUA’s investment policy states that when interest rates are at 
historically low levels, funds will be placed in short maturities and that when interest rates are 
at historically high levels, funds may be placed into longer maturities to lock into these yields.  
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Credit Risk - FPUA is authorized by Resolution to invest in: 
 
(1)  Local Government Surplus Funds Trust Funds. 
 
(2) Negotiable direct obligations of the United States Government, or obligations, the 

principal and interest of which are unconditionally guaranteed by the United States 
Government. 

 
(3) Obligations of the federal farm credit banks, the Federal Home Loan Mortgage 

Corporation, including Federal Home Loan Corporation participation certificates, or the 
Federal Home Loan Bank or its district banks, or obligations guaranteed by the 
Government National Mortgage Association, U.S. Treasury, agencies, and 
instrumentalities. 

 
(4) Repurchase agreements secured by the types of investments listed above, restricted as 

to acquisition, term, and market value. 
 
(5)   Interest-bearing time deposits or savings accounts in banks organized under the laws of 

this state, in national banks organized under the laws of the United States and doing 
business and situated in this state, in savings and loan associations which are under 
state supervision, or in federal savings and loan associations located in this state and 
organized under federal law and federal supervision, provided that any such deposits 
are secured by collateral as may be prescribed by law. 

 
(6) Deposits and certificates of deposit in out-of-state banks, savings and loan associations, 

and other regulated financial institutions insured by the FDIC. 
 
(7)   Full faith and credit direct general obligations of any state, or unlimited tax direct 

obligations of any political subdivision thereof, to the payment of which the full faith 
and credit of such political subdivision is pledged, provided that at the time of purchase 
such obligations are rated in either of the two highest rating categories by a nationally 
recognized rating agency. 

 
 

Concentration of Credit Risk - FPUA places no limit on the amount that may be invested with 
any one issuer.  A combined 76% of FPUA’s investments are in overnight repurchase 
agreements and the Florida PRIME Investment Pool. 
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NOTE C – CAPITAL ASSETS 

Capital Asset activity for the year ended September 30, 2014 was as follows: 

Beginning 

Balance Increases Decreases

Ending 

Balance

Capital Assets, not being depreciated:
Land 10,219$      9$            (183)$       10,045$   
Construction Work In Progress 15,750        13,450    (8,728)      20,472     

Total Utility Plant, not being depreciated 25,969        13,459    (8,911)      30,517     

Capital Assets, being depreciated:
Transmission, distribution and collection
    systems 319,325      8,289      (3,987)      323,627   
Equipment 43,877        2,405      (1,530)      44,752     
Structures and improvements 38,140        (920)        (703)          36,517     

Total Utility Plant being depreciated 401,342      9,774      (6,220)      404,896   

Less accumulated depreciation for:
Transmission, distribution and collection
    systems (155,523)     (11,384)   3,987        (162,920)  
Equipment (33,758)       (2,854)     1,530        (35,082)    
Structures and improvements (21,670)       (753)        508           (21,915)    

Total accumulated depreciation (210,951)     (14,991)   6,025        (219,917)  

Total Capital Assets, being depreciated, net 190,391      (5,217)     (195)          184,979   

Total Capital Assets, net 216,360$    8,242$    (9,106)$    215,496$ 

 

Depreciation expense was charged to the utility systems as follows: 

Wastewater $  4,836 
Electric 4,721 
Water 4,246 
Gas 1,088 
FPUAnet Communications 91 
Manatee Observation and Education Center          9 

                                        $14,991 
 

Construction work in progress at September 30, 2014, consists principally of expansions and 
upgrades to the electric transmission and distribution system, water supply and distribution 
system, wastewater collection system, and gas distribution system. 
 
FPUA capitalizes interest costs on funds borrowed to finance the construction of utility plant in 
conformity with Statements of Financial Accounting Standards 34, 42, and 62 as applicable.  
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Total interest costs for the year ended September 30, 2014, were $3,582 of which $178 has 
been capitalized as plant utility construction costs. 
 
FPUA has entered into contracts for the construction or renovation of various system assets as 
follows: 

Required

Upgrade and Project Expended Remaining Further

Expansion Authorization to Date Commitment Financing

Water 1,875$              883$          992$               None

Wastewater 2,985                 2,374         611                  None

Gas 84                       5                 79                    None

Electric 164                    99               65                    None

FPUAnet 55                       13               42                    None

5,163$              3,374$       1,789$            
 

 
In addition, FPUA enters into unit price contracts for the construction or renovation of system 
assets.  These contracts are not firm commitments, and the contractors are utilized as needed.  
As of September 30, 2014, there were no remaining unit price contract commitments for the 
construction or renovation of FPUA system assets. 
 
NOTE D – RESTRICTED ASSETS 
 
Certain assets are restricted by bond resolution; additionally, some assets have been classified 
as restricted in accordance with governmental accounting standards for enterprise funds and 
utility industry accounting practices. 
 
FPUA's restricted assets consist of equity in pooled cash and investments and cash with fiscal 
agent in the following accounts: 
 

Principal and interest accounts $ 8,184 
Capital Improvement Charges 5,977 
Customer security deposits 7,445 
Debt Service 4,535 
Emergency reserve     1,668 
Renewal and replacement reserve                  500 

Total Restricted Assets   $28,309 
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NOTE E – DISTRIBUTION TO THE GENERAL FUND, CITY OF FORT PIERCE 
 
As provided by an amendment to the Charter of the City of Fort Pierce, Florida, a percentage of 
FPUA’s utility systems revenue is distributed to the City’s General Fund on an annual basis.   The 
distribution calculation is based on the preceding fiscal year audited financial statements. The 
following is the computation of the amounts distributable to the General Fund during the year 
ending September 30, 2015, based on the 6% distribution formula for the year ended 
September 30, 2014: 
 
 

Gross Revenue 102,250$   

Plus:

Gas Piping and Appliance Costs 30               

102,280     

Less:

Power Cost and Purchased Gas Adjustments 2,504          

FMPA O&M Contract Income 1,667          

Capital Contributions 1,478          

FPUAnet Operating Revenue 430             

Manatee Observation and Education Center Operating Revenue 350             

Revenue for City Billing 187             

Gas Piping and Appliance Revenue 71               

Grant Revenue 6                 

Adjusted Gross Revenue 95,587$     

Amount distributable to General Fund, City of Fort Pierce
at 6% of gross revenues, as defined 5,735$       
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NOTE F – REVENUE BONDS PAYABLE 

Bonds Payable at September 30, 2014, consist of: 
$22,445 Utilities Refunding Revenue Bonds, Series 1999A, collateralized by 
pledge of and first lien on the net revenues of the combined systems, interest 
varying from 5.250% to 5.375% on the remaining annual principal amounts 
ranging from $240 to $255 through October 1, 2015. 

  
$495

$10,223 Utilities Revenue Capital Appreciation Bonds, Series 1999B, 
collateralized by pledge of and first lien on the net revenues of the combined 
systems, yield varying from 5.70% to 5.90%.  The accreted value at September 
30, 2014 is $24,279.  The bonds mature October 1, 2016 through October 1, 
2024, with principal amounts totaling $34,970 due in those years in annual 
amounts ranging from $275 to $4,340. 24,279
$9,545 Utilities Revenue Bonds, Series 2002, collateralized by pledge of and 
first lien on the net revenues of the combined systems, interest at 5.0%.   The 
bonds mature October 1, 2025 through October 1, 2027, with principal 
amounts ranging from $3,025 to $3,340. 9,545
$34,800 Utilities Refunding Revenue Bonds, Series 2009, collateralized by 
pledge of and first lien on the net revenues of the combined systems, interest 
varying from 3.90% to 5.00% on the remaining annual principal amounts 
ranging from $1,210 to $7,285 through October 1, 2029. 34,800
$20,896 Taxable Utilities Refunding Bond, Series 2012, collateralized by a 
pledge of and first lien on the net revenues of the combined systems, interest 
at 1.34% on the remaining annual principal amounts ranging from $398 to 
$6,920 through October 1, 2016. 20,498
 
 
Total Revenue Bonds Payable at September 30, 2014 $89,617 
Less: Unamortized portion of revenue bond discounts                                        255 

Unamortized deferred charges                                                                                                  (30) 
 Current portion of revenue bonds payable       6,987 
  $ 82,405 
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Requirements to amortize all revenue bonds outstanding as of September 30, 2014 are as 
follows: 
 

Year Ending September 30 Principal Interest Total

2015 6,987          2,394          9,381           

2016 7,086          2,291          9,377           

2017 7,195          2,185          9,380           

2018 5,545          2,093          7,638           

2019 5,595          2,045          7,640           

2020-2023 22,910        7,651          30,561         

2024-2027 24,135        6,428          30,563         

2028-2030 20,855        2,067          22,922         

100,308      27,154        127,462       

Future accretion on capital appreciation bonds (10,691)      10,691        -               

89,617$      37,845$      127,462$    

 
 
Significant Bond Covenants for Utilities Revenue Bonds 
 
The Series 1999, 2002, 2009 and 2012 bond issues provide that FPUA accumulate monthly 1/6 
of the amount of all interest becoming due on the next semi-annual interest payment date, and 
1/12 of the amount of principal which will become due and payable on the next principal 
maturity date.  Additionally, FPUA’s Master Bond Resolution require renewal and replacement, 
emergency reserve and debt service reserve subaccount funds with minimum requirements of 
$500, $900 and $4,139, respectively.  These reserves are funded in the amounts of $500, 
$1,668 and $4,535 respectively, at September 30, 2014. 
 
Defeasance of Revenue Bonds Payable 

In prior years, FPUA defeased certain outstanding utilities revenue bonds issued for the systems 
payable out of revenues derived from the operation of the utility systems.  These defeasances 
were achieved by placing the proceeds of refunding bonds in irrevocable trusts to provide for 
all future debt service payments on the old bonds.  Accordingly, the trust account assets and 
the liabilities (including bond discounts and financing costs) for the defeased bonds are not 
included in FPUA's financial statements.  At September 30, 2014, Utilities Revenue Bonds Series 
1991 in the amount of $27,355, and Utilities Revenue Bonds Series 2003 in the amount of 
$19,940, are considered defeased. 
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Redemption Options Prior to Maturity 

Series 1999A Bonds maturing on or after October 1, 2010 are redeemable prior to their stated 
dates of maturity, at the option of FPUA, at par plus accrued interest to the redemption date.  

The 2002 Bonds maturing on October 1, 2027 are redeemable prior to their stated date of 
maturity, at the option of FPUA, beginning April 1, 2012 at par plus accrued interest to the 
redemption date. 

The 2003 Bonds maturing on or after October 1, 2014 are redeemable prior to their stated date 
of maturity, at the option of FPUA, beginning October 1, 2013 at par. On November 14, 2012, 
FPUA issued Taxable Utilities Refunding Revenue Bonds, Series 2012 in the amount of $20,896, 
in order to provide funds for the redemption of $19,940 of the 2003 Bonds, in accordance with 
the above provisions. 

The Series 2009 Bonds maturing on October 1, 2029 with an interest rate of 4.70% are 
redeemable prior to their stated date of maturity, at the option of FPUA, on or after October 1, 
2014 at par plus accrued interest to the redemption date. The Series 2009 Bonds maturing on 
or after October 1, 2020 (excluding those maturing on October 1, 2029 with an interest rate of 
4.70%) are redeemable prior to their stated date of maturity, at the option of FPUA, on or after 
October 1, 2019 at par plus accrued interest to the redemption date. 

 
NOTE G – CHANGES IN LONG-TERM LIABILITIES 
 
Long-term liability activity for the year ended September 30, 2014: 
 
 

Beginning Ending Due Within

Balance Additions Reductions Balance One Year

Revenue Bonds 94,910$     8,347$     (13,640)$    89,617$  6,987$        

Deferred Amounts (219)           (221)         215             (225)         -              

Due to St Lucie County 177            -           (40)              137          -              

Capital Leases 127            -           (21)              106          26                

Compensated

  Absences 1,830         1,476       (1,373)        1,933       55                

Other Post 

 Employment Benefits 564            58            -              622          -              

Pollution Remediation 1,948         883          (1,188)        1,643       930             

Long Term Liabilities 99,337$     10,543$  (16,047)$    93,833$  7,998$         
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NOTE H – COMPENSATED ABSENCES 
 
Current policy allows each employee eligible for vacation leave, to accumulate a maximum of 
30 days of vacation at the close of the last pay period of the fiscal year.  Employees are paid up 
to 45 days of unused vacation leave at current hourly rates upon separation from the company.  
Employees who are eligible for sick leave are allowed unlimited accumulation.  Upon 
termination, employees having at least 3 and less than 10 years of continuous service with 
FPUA will receive pay for 1/2 of their accumulated sick leave balance up to a maximum of 45 
days.  Those employees having at least 10 years of continuous service with FPUA will receive 
pay for their accumulated sick leave balance up to a maximum of 90 days. 

Accrued liabilities, based on hourly rates at September 30, 2014, have been reflected in the 
accounts of FPUA for vested (not contingent on employee future service) vacation and sick 
leave benefits at September 30, 2014, as follows: 

Total Due Within

Liability One Year

Vacation leave 724$       55$         

Sick leave 1,209      -          

1,933$    55$         
 

 
Annually, FPUA offers its employees the opportunity to receive payment for up to 6 days of 
unused sick leave, calculated at current hourly rates, providing certain established criteria have 
been met. This sick leave conversion plan is intended to provide incentive for sick leave to be 
used only when necessary. During the year ended September 30, 2014, $68 was paid to 
employees electing this option. 
 
FPUA also offers its employees the opportunity to sell back a portion of their accumulated sick 
leave, calculated at current hourly rates, providing certain established criteria have been met. 
Employees may elect to convert up to a maximum of 90 days of sick leave which will reduce 
their amount payable upon separation.  During the year ended September 30, 2014, $37 was 
paid to employees electing this option. 
 
In addition, all employees have two opportunities per fiscal year to convert up to one half of 
their annual vacation accrual to cash and will reduce their amount payable upon separation.  
During the year ended September 30, 2014, $38 was paid to employees electing this option. 
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NOTE I – RETIREMENT AND BENEFIT SYSTEM 
 

Plan Description 

The City of Fort Pierce Retirement and Benefit System (the System) is a cost-sharing multiple 
employer Public Employees Retirement System (PERS) defined benefit plan administered by the 
City of Fort Pierce, covering all municipal employees, including employees of FPUA.  The System 
does not issue a stand-alone financial report; however the financial information is included in 
the financial statements of the City of Fort Pierce, which can be obtained by submitting a 
request to 100 North U.S. Highway 1, Fort Pierce, Florida 34950.  Except for the Director of 
Utilities, participation in the System is compulsory for all employees of FPUA.  Employees 
working more than 25 hours per week are required to participate upon employment. 
 
As of September 30, 2014, benefits vest 100% after 5 years of service for members hired prior 
to October 1, 2012 and benefits vest 100% after 10 years of service for members hired on or 
after October 1, 2012.  Upon retirement, members hired prior to October 1, 2012 are entitled 
to an annual retirement benefit of, payable for life, total service (years and months) times 3% of 
final average salary, based upon the highest 5 years out of the last 10 years. The annual 
retirement benefit for members hired on or after October 1, 2012 shall not exceed 75% of the 
member’s final average salary. Other benefit options are also available on an actuarial 
equivalent basis.  The System also provides death and disability benefits and is governed by 
state statute and city ordinance.  Changes to benefits may be made with the approval of the 
Fort Pierce City Commission. 
 
Funding Status and Progress 

Per the City of Fort Pierce Code of Ordinances, Ch. 13, Art. II, Div. 1, Sec. 13-40, FPUA 
employees are required to contribute 6.16% of their annual salary to the System.  FPUA is 
required to contribute amounts actuarially determined annually which, together with member 
contributions, are sufficient to fund the System.  The System was 91.8% funded by valuation 
assets as of September 30, 2014. 

For the three years ended 2012, 2013, and 2014 employer contributions to the System, based 
on the annual covered payroll, all made in accordance with actuarially determined 
requirements, were   $3,567 (13.80%), $4,267 (16.93%) and $4,356 (17.32%) respectively.  
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NOTE J – RISK MANAGEMENT 
 

Fort Pierce Utilities Authority Employee Health Plan (the Plan) 
 
FPUA has been a self-insurer for health and accident claims of their employees, retirees and 
their families since January 1, 2000.  Payments of claims under the Plan are administered by 
Blue Cross Blue Shield of Florida (Florida Blue).  Employee contributions to the Plan are made 
biweekly.  Any benefit claims, up to the stop loss amounts, are paid by FPUA.  Claims in excess 
of the stop loss amounts are underwritten by an insurer.  The individual stop loss amount is 
$110 and $3,600 in the aggregate for calendar year 2014. 
 
As of September 30, 2014, FPUA had estimated incurred unpaid claims of $760.  This amount 
has been calculated based on the results of an actuarial analysis of the Plan, plus claims paid by 
Florida Blue prior to year end and paid by FPUA subsequent to year end.   
 
Changes in FPUA’s claim liability balance during the past two fiscal years were as follows: 
 

                

   Beginning of Claims and Balance at

Fiscal  Fiscal Year Changes in Claim Fiscal

Year    Liability Estimates      Payments Year End

2013 690$                4,104$       4,121$     673$         

2014 673                  4,518         4,431       760            
 
Other Risks of Loss 

FPUA is exposed to various other risks of loss related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters for 
which FPUA carries commercial insurance.  Settled claims resulting from these risks have not 
exceeded the commercial insurance coverage plus FEMA and State reimbursements in any of 
the past three fiscal years. 
 
NOTE K – POSTEMPLOYMENT HEALTH CARE BENEFITS 
 
Benefit Description - FPUA provides certain health care benefits for retired employees and their 
families, as a single-employer (see Note J).  Substantially all FPUA employees may become 
eligible for those benefits if they reach normal retirement age while working for FPUA.  FPUA 
establishes the benefits provided to its employees and retirees and may amend the benefits as 
business conditions and statutory requirements change.  In accordance with Florida Statutes, 
FPUA allows their retirees to participate in the same Plan offered to their active employees. 

 
Funding Policy - Contributions to the Plan are made by the 45 participating retirees.  The 
amount of contributions made by retirees is established annually and is an amount equivalent 
to the contribution made by active employees plus FPUA’s cost, based on a four-tiered benefit 
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structure.  During the fiscal year, retirees paid required contributions of $157 for the year then 
ended.  Claims in excess of the aforementioned rates are funded by FPUA on a pay-as-you-go 
basis. 

 
Annual OPEB Cost and Net OPEB Obligation -  FPUA’s annual other postemployment benefit 
(OPEB) cost (expense) is calculated based on the annual required contribution (ARC) of the 
employer, an amount actuarially determined in accordance with the parameters of GASB 
Statement 45.  The ARC represents a level of funding that would cover normal costs each year 
and amortize any unfunded actuarial liabilities (or funding excess) using a level-dollar payment 
method over a 30-year open period. A separate actuarial valuation report for postemployment 
benefits is available on FPUA’s website at www.fpua.com.   
 
The following table shows the components of FPUA’s annual OPEB cost for the year, the 

amount actually contributed to the Plan, and changes in FPUA’s net OPEB obligation: 

Annual required contribution 91$    

Interest on Net OPEB Obligation 23      

Adjustment on annual required contribution (31)    

     Annual OPEB Cost 83      

Contributions made (25)    

Interest on contributions -         

    Increase in Net OPEB Obligation 58      

Net OPEB Obligation - beginning of year 564    

Net OPEB Obligation - end of year 622$ 

 
FPUA’s annual OPEB cost, the percentage of annual OPEB cost contributed to the Plan, the net 
OPEB obligation for FY 2014, and the two preceding years were as follows: 

 
 Fiscal  Percentage of Net OPEB 
 Year Annual Annual OPEB (Asset)/ 
 Ended OPEB Cost Cost Contributed Obligation 
  
 2012 $75 29.3% $  509 
 2013   77  28.6%  564 
 2014   83  30.1% 622 
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Funded Status and Funding Progress - The net OPEB obligation was not funded as of October 1, 
2014, the most recent actuarial valuation date.  As a result, the unfunded actuarial accrued 
liability (UAAL) for benefits was $786.  The covered payroll (annual payroll of active employees 
covered) was $14,269. Therefore, the ratio of the UAAL to the covered payroll was 5.5%. 

 
Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and 
assumptions about the probability of occurrence of events far into the future.  Examples 
include assumptions about future employment, mortality, and the healthcare cost trend.  
Amounts determined regarding the funded status of the Plan and the annual required 
contributions of the employer are subject to continual revision as actual results are compared 
with past expectations and new estimates are made about the future.  The schedule of funding 
progress, presented as required supplementary information following the notes to the financial 
statements, presents multiyear trend information about whether the actuarial value of plan 
assets is increasing or decreasing over time relative to the actuarial accrued liabilities for 
benefits. 

 
Actuarial Methods and Assumptions - Projections of benefits for financial reporting purposes 
are based on the substantive Plan (the Plan as understood by the employer and the plan 
members) and include the types of benefits provided at the time of each valuation and the 
historical pattern of sharing of benefit costs between the employer and plan members to that 
point.  The actuarial methods and assumptions used include techniques that are designed to 
reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial value 
of assets, consistent with the long-term perspective of the calculations. 

 
In the October 1, 2014 actuarial valuation, the projected unit credit cost method was used. 
Under this method, past service liability is determined on an individual basis by applying the 
ratio of each individual’s past service to his total projected service. The actuarial assumptions 
included a 4.0% investment rate of return, with 2.75% of this amount being attributed to 
inflation, based on the expected long-term return on FPUA’s surplus funds. The cost of covered 
medical services has been assumed to increase at the rate of 5.0% per year, compounded 
annually. The UAAL is being amortized using a 30-year open level-dollar amortization method. 
 
NOTE L – CAPITAL LEASES 
 

On January 4, 2013, FPUA terminated their lease with Pitney Bowes prior to the lease end date 
and committed to a new five-year capital lease for upgraded equipment and software used for 
billing and mailing. The equipment has been capitalized at its fair market value (FMV) of $142. 
As of September 30, 2014 the FMV less accumulated amortization was $92. The effective 
interest/maintenance expense for the year ended September 30, 2014 was $22. Future lease 
payments for this capital lease are as follows:  

 



FORT PIERCE UTILITIES AUTHORITY 
Notes to Financial Statements  

September 30, 2014 
(Dollars in Thousands) 

 

45 
 

Year ending September 30 Amount 

2015 26 

2016 31 

2017 38 

2018                                                                                 11 

 $106 

 
 
NOTE M – TRANSACTIONS WITH THE CITY OF FORT PIERCE 
 
As an enterprise fund of the City of Fort Pierce, transactions occur between FPUA and the City 
throughout the year in the ordinary course of operations.  Below is a summary of significant 
transactions: 
 
Metered and Non-metered Service Charges - FPUA bills the City on a monthly basis for all non-
metered and metered services in the ordinary course of business. Total amounts charged to the 
City for the year ended September 30, 2014, were $2,003.   
 
Sanitation and Utility Tax Billings - Charges to City residents for sanitation and utility tax are 
included on FPUA's monthly billing statements to customers as a service to the City.  FPUA acts 
only as an agent, with all cash collections relating to these charges forwarded monthly to the 
City.  The City is charged $187 annually by FPUA to bill, collect and remit payment for sanitation 
services.   
 
Current accounts receivable from the City at September 30, 2014, totaled $142. Disbursements 
made to the City by FPUA, including payments of utility tax, sanitation charges collected and 
remediation charges for the year ended September 30, 2014, were $9,461.  In addition, FPUA 
paid the September 30, 2013 General Fund distribution to the City in the amount of $5,605.  
Amounts payable to the City at September 30, 2014, were $997.  
 
Vehicle Fuel - The City charges FPUA on a monthly basis for fuel used by FPUA vehicles. FPUA’s 
fueling system reciprocates and can fuel City vehicles at their convenience. 
 
Advance Distribution to the General Fund – FPUA entered into an agreement with the City to 
provide an advance on future distributions to the General Fund. FPUA disbursed $1,250 during 
the year ending September 30, 2104. The City will repay this advance through a reduction of 
future distributions of $417 in 2017 and 2018 and a final reduction in 2019 of the balance 
including interest accrued at the average interest rate earned by FPUA on its investments. The 
advance is included in “Deferred Outflows of Resources” in the statement of net position. 
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NOTE N – CONTRACT COMMITMENTS 
 
FMPA All-Requirements Power Supply Project 
 
As of January 1, 1998, FPUA became a participant in the Florida Municipal Power Agency’s 
(FMPA) All-Requirements Power Supply Project (hereinafter referred to as ARP).  FPUA has 
agreed to purchase its total bulk power requirements, in excess of certain excluded resources, 
from the ARP through October 1, 2033.   

Prior to being involved in the ARP, FPUA had Project Support Contracts and Power Sales 
Contracts with FMPA regarding Stanton Unit No. 1 (Stanton and Tri-City Projects) and Stanton 
Unit No. 2, coal-fired plants constructed by the Orlando Utilities Commission.  FPUA’s 
resources, which have been assigned, include the contracts with FMPA related to Stanton Unit 
No. 1 and Stanton Unit No. 2, and to part of the contract with Florida Gas Transmission for the 
purchase of firm capacity natural gas (See below).  The contracts related to the St. Lucie Project, 
also detailed below, have not been assigned; however, as of January 1, 1998, FPUA’s share of 
transmission costs related to the St. Lucie Project has been assigned to the ARP. 
 
FMPA St. Lucie Project 
 
FPUA has entered into agreements with FMPA, of which it is a member, and with certain other 
members of FMPA, for entitlement to capacity, energy, and transmission services from Florida 
Power & Light’s (FP&L) St. Lucie Unit No. 2 (the Unit) which is located on South Hutchinson 
Island near Fort Pierce, and through a reliability exchange agreement related to St. Lucie Unit 
No. 1, located at the same site.  Pursuant to a Power Sales Contract and a Project Support 
Contract, FPUA has acquired an entitlement share of FMPA’s allocation of these services.  The 
Power Sales Contract requires payments for each month in which capacity, energy, or 
transmission services are available from the St. Lucie Project.  Payments due each month are 
based upon an annual budget.  Once each year, the excess or deficiency of payments related to 
actual cost is calculated and applied to the next year’s monthly statements from FMPA to FPUA.   

The Power Sales Contract will remain in effect until the latest of (i) the date that the principal, 
premium, if any, and interest on all bonds have been paid, or funds are set aside for the 
payment thereof; (ii) the date the Unit is decommissioned or finally disposed of as an electric 
generating unit pursuant to the Participation Agreement, or FMPA’s interest in the Unit is 
terminated pursuant to the Participating Agreement or otherwise disposed of; or (iii) the date 
all obligations of FMPA under the Participation Agreement have been paid, performed, or 
provided for. 
 
In any month when electric capacity, energy, or transmission services are not made available to 
FPUA, payment is made to FMPA under a Project Support Contract in a like amount as would 
have been due under the Power Sales Contract.  
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Purchases under these contracts are accounted for as operating expenses by FPUA.  Total cost 
included in operating expenses for FY 2013 and FY 2014 was $6,662 and $7,033 respectively.  
FPUA is committed under the agreements to payments of $7,948 for the year ending 
September 30, 2015. 
 
Florida Gas Transmission 
 
FPUA executed an All Requirements Gas Services Agreement with Florida Gas Utility (FGU) on 
January 15, 2002. As a member of the All Requirements project, FPUA is required to purchase 
natural gas and the firm capacity needed for its delivery through FGU. The firm capacity of 
natural gas is the availability of the pipeline required to transport the natural gas to FPUA. This 
agreement will remain in effect until cancelled by FPUA. 
 
On July 3, 2012, FPUA acquired additional firm capacity from the City of Sunrise, Florida in order 
to meet the needs of new industrial customers.  This agreement will remain in effect until July 
2, 2017 or until cancelled by FPUA.  In FY 2015, FPUA will be entitled to firm capacity of 514,912 
MMbtu, and will be committed to purchase 210,600 MMbtu of natural gas at a cost of $891. 
The amounts purchased under these contracts, for FY 2013 and FY 2014 were $1,756 and 
$2,237 respectively. 

 

FMPA Treasure Coast Energy Center 
 
FPUA has entered into an agreement with FMPA to manage and operate their facility located in 
St Lucie County near Fort Pierce. The Treasure Coast Energy Center (TCEC) is a natural gas 
fueled power generation site. The initial terms of this agreement(s) commenced on July 24, 
2007 and expired on September 30, 2011, after which the agreement became a one-year 
evergreen. The agreement has been extended for the year ended September 30, 2014. 
 
FPUA has been engaged to manage, operate and maintain the TCEC. TCEC employees are on 
the payroll of FPUA and all costs associated with them are reimbursed bi-weekly by FMPA. TCEC 
employee costs and revenue for FY 2013 and FY 2014 totaled $1,654 and $1,667 respectively.  
 

NOTE O – EXTRAORDINARY ITEMS 
 
FPUA transferred the ownership of the former site of the Henry D. King Power Plant to the 
FPRA on October 15, 2009.  A grant awarded to the FPRA for the cleanup was not sufficient to 
cover the remaining cost of remediation. Based upon current estimates, the FPRA consultant 
has estimated the cost over the next two years to be $2,343. Voluntary Cleanup Tax Credits 
have been estimated to cover costs of $700.  Based on these assumptions, FPUA will be 
responsible for the remaining $1,643. The amount expected to be paid in FY 2015 is $930.  The 
remainder has been recorded as Other Noncurrent Liabilities in the accompanying financial 
statements. As this project progresses, estimates and the anticipated cost of completion will be 
reevaluated. 
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NOTE P – NONEXCHANGE FINANCIAL GUARANTEES 
 
At September 30, 2014 FPUA had irrevocable letters of credit with Harbor Community Bank, 
which serves as security for loans from the Treasure Coast Regional Planning Council (TCRPC) to 
the Fort Pierce Redevelopment Agency (FPRA) for cleanup of environmental contamination at 
the H.D. King Plant site (See Note O). The loans total $1,000 and will come due on August 20, 
2018. On February 19, 2015 additional loans were taken from the TCRPC to the FPRA in the 
amount of $400 which will come due on February 1, 2019. The recovery of these funds is 
projected to begin in July 2016 with the proceeds from the sale of the Voluntary Cleanup Tax 
Credits applied for by the FPRA. 
 
 



REQUIRED SUPPLEMENTARY INFORMATION

Actuarial 

Valuation 

Date

Actuarial 

Value of 

Assets           

(a)

Actuarial 

Accrued 

Liability 

(AAL)       

Entry Age       

(b)

Unfunded 

AAL          

(UAAL)          

(b-a)

Funded 

Ratio    

(a/b)

Covered 

Payroll           

(c)

UAAL as a 

Percentage of 

Covered Payroll                

[(b-a) / c]

9/30/2012  $          -    $        709  $         709 0.00%  $  13,637 5.20%

9/30/2013               -              709             709 0.00%      13,977 5.07%

9/30/2014               -              786             786 0.00%      14,269 5.51%

(Dollars in Thousands)

FORT PIERCE UTILITIES AUTHORITY
Schedule of Funding Progress

For the Retiree Health Plan
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Statistical Section 
 
This part of the Fort Pierce Utilities Authority’s (FPUA) Comprehensive Annual Financial 
Report presents detailed information as a context for understanding what the information 
in the financial statements, note disclosure, and required supplementary information 
says about FPUA’s overall financial health.  Statistical information for the current period, 
as well as nine years prior, is presented in this section.  Historical data that is 
unavailable for the full nine years prior has been presented to include the earliest 
periods for which that information is readily accessible. 
 
 

Contents       Page 
 

Financial Trends                                                                  
These schedules contain trend information to help the  54-59 
reader understand how FPUA’s financial performance 
and well being has changed over time. 

 
Revenue Capacity                                                                                      

These schedules contain information to help the reader  63-70 
assess FPUA’s local revenue source. 

 
Debt Capacity                                                                                                

These schedules present information to help the reader 72-75 
assess FPUA’s debt burden and its ability to issue  
additional debt in the future. 
 

Demographic and Economic Information                                                 
This schedule offers demographic and economic 78-79 
indicators to help the reader understand the 
environment in which FPUA’s financial activities 
take place. 
 

Operating Information                                                                                
These schedules contain service and infrastructure data to 82-90 
help the reader understand how the information in FPUA’s  
financial report relates to the services FPUA provides and  
the activities it performs. 

 
 

  
Sources:  Unless otherwise noted, the information in these schedules was 
obtained from the Comprehensive Annual Financial Reports for the relevant year.   
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FORT PIERCE UTILITIES AUTHORITY

Statement of Net Position - Assets and Deferred Outflows

Last Ten Fiscal Years
(Dollars in Thousands)

2014 2013 2012

ASSETS AND DEFERRED OUTFLOWS

ASSETS

Current Assets:

Equity in Pooled Cash and Investments 29,371$       32,533$       30,179$       

Accounts Receivable, Net of Allowance

    for Uncollectible Accounts 7,256           7,137           7,438           

Unbilled Receivables 5,959           5,380           5,260           

Due from Other Governments 447              447              547              

Inventories and Other Current Assets 4,877           4,716           4,679           

Restricted Equity in Pooled Cash and Investments 20,306         14,483         13,991         

Restricted Cash with Fiscal Agent 1,300           7,471           7,819           

Restricted Accrued Interest Receivable -                    -                    -                    

  Total Current Assets 69,516         72,167         69,913         

Noncurrent Assets:

Capital Assets:

Utility Plant in Service 414,941       411,561       406,146       

Construction Work in Progress 20,472         15,750         15,485         

Less Accumulated Depreciation (219,917)     (210,951)     (199,294)     

  Total Capital Assets (net of Accumulated Depreciation) 215,496       216,360       222,337       

Other Noncurrent Assets:

FMPA Working Capital Receivable 1,919           1,919           1,919           

Preliminary Survey 29                29                30                

Investment in Public Gas Partners Pool 624              658              830              

Restricted Equity in Pooled Cash and Investments 6,703           6,703           6,703           

  Total Other Noncurrent Assets 9,275           9,309           9,482           

TOTAL ASSETS 294,287       297,836       301,732       

DEFERRED OUTFLOWS OF RESOURCES

Advance Distribution to General Fund - City of Fort Pierce 1,250           -                    -                    

Purchased Power and Gas Under-Collection -                    -                    -                    

TOTAL DEFERRED OUTFLOWS 1,250           -                    -                    

TOTAL ASSETS AND DEFERRED OUTFLOWS 295,537$    297,836$    301,732$    

All reporting periods have been retroactively and comparably restated to implement the provisions of GASB 63 and GASB 65. 
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FORT PIERCE UTILITIES AUTHORITY

Statement of Net Position - Assets and Deferred Outflows

Last Ten Fiscal Years
(Dollars in Thousands)

2011 2010 2009 2008 2007 2006 2005

27,588$       20,395$      10,499$       11,185$       10,509$       8,586$         10,840$       

7,683           8,089           9,139           8,050           8,289           8,066           7,082           

5,352           5,771           6,618           6,297           5,228           4,387           4,617           

547              661              587              1,056           4,413           2,442           8,084           

4,672           5,119           5,932           6,440           6,214           5,907           4,241           

13,789         13,354        13,648         13,862         12,469         10,704         4,432           

7,681           7,666           6,858           7,388           14,896         6,669           6,520           

-                    -                   -                    -                    45                24                -                    

67,312         61,055        53,281         54,278         62,063         46,785         45,816         

397,577       386,310      376,645       346,425       359,395       330,603       316,439       

15,958         22,300        24,307         37,686         33,161         27,089         14,764         

(184,610)     (171,752)     (157,277)     (146,325)     (179,231)     (164,518)     (151,045)     

228,925       236,858      243,675       237,786       213,325       193,174       180,158       

1,919           1,919           1,919           1,919           1,919           2,745           2,745           

80                23                23                2,669           218              218              213              

841              864              1,022           -                    -                    -                    -                    

6,703           6,703           3,223           3,223           3,223           3,223           3,223           

9,543           9,509           6,187           7,811           5,360           6,186           6,181           

305,780       307,422      303,143       299,875       280,748       246,145       232,155       

-                    -                   -                    -                    -                    -                    -                    

-                    -                   -                    910              -                    -                    227              

-                    -                   -                    910              -                    -                    227              

305,780$    307,422$    303,143$    300,785$    280,748$    246,145$    232,382$    
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FORT PIERCE UTILITIES AUTHORITY

Statement of Net Position - Liabilities, Deferred Inflows and Net Position

Last Ten Fiscal Years
(Dollars in Thousands)

2014 2013 2012

LIABILITIES, DEFERRED INFLOWS AND NET POSITION

LIABILITIES

Current Liabilities:

Accounts Payable and Accrued Expenses 10,066$        9,295$          7,785$          

Due to City of Fort Pierce 766                732                699                

Customer Deposits - restricted assets 7,445            7,205            6,869            

Revenue Bonds Payable - restricted assets 6,987            6,653            5,955            

Accrued Interest Payable - restricted assets 1,197            1,356            1,864            

Accrued Compensated Absences 55                  -                 82                  

Loans Payable -                 -                 -                 

Capital leases Payable 26                  22                  39                  

Other Current Liabilities 831                1,312            1,351            

    Total Current Liabilities 27,373          26,575          24,644          

Noncurrent Liabilities:

  Revenue Bonds Payable, Net of Unamortized Discounts 82,405          88,038          92,493          

  Accrued Compensated Absences 1,878            1,830            1,675            

  Other Post Employment Benefits 622                564                509                

  Due to St. Lucie County 137                177                189                

  Capital Leases Payable 80                  105                -                 

  Other Noncurrent Liabilities 713                757                700                

    Total Noncurrent Liabilities 85,835          91,471          95,566          

TOTAL LIABILITIES 113,208        118,046        120,210        

DEFERRED INFLOWS OF RESOURCES

Purchased Power and Gas Over-Collection 3,204            2,255            3,147            

NET POSITION

Net Investment in Capital Assets 125,879        121,450        123,713        

Restricted Capital Improvement Charges 5,977            6,740            7,122            

Restricted For Debt Service 4,535            4,139            3,744            

Restricted For Emergencies 1,668            2,000            2,000            

Restricted For Renewals & Replacements 500                564                959                

Restricted For Capital Projects -                 -                 -                 

Unrestricted 40,566          42,642          40,837          

    Total Net Position 179,125        177,535        178,375        

TOTAL LIABILITIES, DEFERRED INFLOWS AND NET POSITION 295,537$      297,836$      301,732$      

All reporting periods have been retroactively and comparably restated to implement the provisions of GASB 63 and GASB 65. 
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FORT PIERCE UTILITIES AUTHORITY

Statement of Net Position - Liabilities, Deferred Inflows and Net Position

Last Ten Fiscal Years
(Dollars in Thousands)

2011 2010 2009 2008 2007 2006 2005

8,044$          7,020$          8,289$             10,892$          11,617$          8,765$             6,246$             

689                756                718                  810                  1,287               1,147               740                  

6,675            6,339            5,866               5,324               5,112               4,635               4,432               

5,675            5,655            5,797               5,350               5,138               4,942               4,902               

2,006            2,011            1,208               1,316               1,418               1,514               1,618               

80                  64                  1,294               1,284               1,312               1,264               1,137               

-                 -                -                   -                   -                   -                   4,849               

32                  27                  -                   -                   -                   -                   -                   

1,419            1,276            540                  458                  779                  1,690               1,799               

24,620          23,148          23,712             25,434             26,663             23,957             25,723             

97,460          102,291        102,371          106,694          110,607          94,383             88,028             

1,566            1,626            671                  864                  878                  742                  836                  

456                148                13                     -                   -                   -                   -                   

201                234                -                   -                   -                   -                   -                   

39                  71                  -                   -                   -                   -                   -                   

-                 -                -                   -                   -                   -                   -                   

99,722          104,370        103,055          107,558          111,485          95,125             88,864             

124,342        127,518        126,767          132,992          138,148          119,082          114,587          

2,934            1,541            609                  -                   589                  3,315               -                   

125,837        129,259        136,360          127,468          107,203          95,537             89,139             

7,114            7,015            7,781               8,538               7,357               6,069               -                   

3,480            3,480            -                   -                   -                   -                   -                   

2,000            2,000            2,000               2,000               2,000               2,000               2,000               

1,223            1,223            1,223               1,223               1,223               1,223               1,223               

-                 -                -                   721                  8,386               237                  -                   

38,850          35,386          28,403             27,843             15,842             18,682             25,433             

178,504        178,363        175,767          167,793          142,011          123,748          117,795          

305,780$      307,422$     303,143$        300,785$        280,748$        246,145$        232,382$        
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FORT PIERCE UTILITIES AUTHORITY

Statement of Revenues, Expenses and Changes in Net Position

Last Ten Fiscal Years
(Dollars in Thousands)

FY 2014 FY 2013 FY 2012 FY 2011

OPERATING REVENUES

    Residential Sales 39,565$        38,489$        38,275$        40,220$        

    General Service Sales 55,899          55,518          55,162          55,736          

    Sales for Resale 799                854                882                465                

    Other Operating Revenues 2,272             2,172             2,171             1,663             

      Total Operating Revenues 98,534          97,033          96,490          98,084          

OPERATING EXPENSES

    Generation -                      -                      -                      -                      

    Purchases for Resale 45,347          44,800          44,356          45,695          

    Plant Operations 5,247             5,127             5,336             5,275             

    Field Operations 8,716             8,579             8,236             8,124             

    General and Administrative 15,078          14,546          14,645          15,260          

    Depreciation 14,991          15,300          15,253          15,558          

      Total Operating Expenses 89,379          88,352          87,826          89,912          

OPERATING INCOME 9,155             8,681             8,664             8,172             

NONOPERATING REVENUES (EXPENSES)

    Investment and Other Income 2,232             1,961             2,211             2,277             

    Grant Revenue 6                     12                  8                     -                      

    TCEC Expenses (1,667)           (1,654)           (1,642)           (1,570)           

    Storm Expenses -                      -                      -                      -                      

    Interest Expense (3,582)           (5,105)           (4,632)           (4,894)           

    Property Transfer to FPRA -                      -                      -                      -                      

    Distribution to City of Fort Pierce (5,605)           (5,366)           (4,767)           (5,125)           

      Total Nonoperating Revenues (Expenses) (8,616)           (10,152)         (8,822)           (9,312)           

INCOME BEFORE CAPITAL CONTRIBUTIONS 539                (1,471)           (158)               (1,140)           

    Capital Contributions 1,478             1,392             1,229             1,291             

INCOME BEFORE EXTRAORDINARY ITEMS 2,017             (79)                 1,071             151                

    Extraordinary Income (Expense) (427)               (761)               (1,200)           (10)                 

CHANGE IN NET POSITION 1,590             (840)               (129)               141                

Net Position - Beginning of Year 177,535        178,375        178,504        178,363        

Net Position - End of Year 179,125$      177,535$      178,375$      178,504$      

All reporting periods have been retroactively and comparably restated to implement the provisions of GASB 63 and GASB 65. 
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FORT PIERCE UTILITIES AUTHORITY

Statement of Revenues, Expenses and Changes in Net Position

Last Ten Fiscal Years
(Dollars in Thousands)

FY 2010 FY 2009 FY 2008 FY 2007 FY 2006 FY 2005

44,528$        43,422$        42,876$        38,861$        39,326$        36,026$        

60,431          61,908          62,219          53,624          52,613          46,838          

747                711                580                631                627                650                

2,552             2,832             2,602             2,388             2,212             1,604             

108,258        108,873        108,277        95,504          94,778          85,118          

-                      1                     939                1,602             1,649             1,731             

53,893          54,812          54,797          44,679          47,916          39,683          

5,724             5,657             5,756             5,030             5,069             4,361             

8,827             9,148             8,889             8,579             7,643             7,165             

14,949          15,482          15,858          15,846          15,308          12,906          

15,268          14,201          13,756          15,020          13,892          11,456          

98,661          99,301          99,995          90,756          91,477          77,302          

9,597             9,572             8,282             4,748             3,301             7,816             

2,407             2,271             2,404             3,125             1,639             1,159             

230                626                5,234             3,541             2,260             5,330             

(1,492)           (1,491)           (480)               -                      -                      -                      

-                      (87)                 (96)                 (234)               (1,888)           (4,839)           

(5,688)           (3,990)           (4,160)           (4,916)           (4,237)           (4,584)           

(511)               -                      -                      -                      -                      -                      

(4,853)           (5,046)           (4,952)           (4,209)           (4,652)           (4,585)           

(9,907)           (7,717)           (2,050)           (2,693)           (6,878)           (7,519)           

(310)               1,855             6,232             2,055             (3,577)           297                

2,982             6,465             19,156          16,208          9,530             5,649             

2,672             8,320             25,388          18,263          5,953             5,946             

(76)                 (346)               394                -                      -                      -                      

2,596             7,974             25,782          18,263          5,953             5,946             

175,767        167,793        142,011        123,748        117,795        111,849        

178,363$      175,767$      167,793$      142,011$      123,748$      117,795$      
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FORT PIERCE UTLITIES AUTHORITY

Average Number of Services Billed By System
Last Ten Fiscal Years

FISCAL NATURAL

YEAR ELECTRIC WATER GAS WASTEWATER

FY 2014 28,096 19,756 4,223 14,987

FY 2013 27,630 19,248 4,179 14,635

FY 2012 27,765 19,276 4,189 14,450

FY 2011 27,752 19,162 3,904 14,372

FY 2010 27,859 19,048 3,982 14,460

FY 2009 28,413 19,394 4,039 14,842

FY 2008 28,584 19,278 4,171 14,737

FY 2007 26,883 17,711 4,304 13,428

FY 2006 26,662 16,952 4,431 13,099

FY 2005 25,594 16,638 4,503 12,917
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FORT PIERCE UTILITIES AUTHORITY

Operating Revenues By System

Last Ten Fiscal Years
(Dollars in Thousands)

FY 2014 FY 2013 FY 2012 FY 2011

ELECTRIC
Residential
    Inside the City 21,724$   21,325$   21,460$   22,936$   
    Outside the City 5,282        5,281        5,378        5,921        
General Service
    Inside the City 30,507      31,515      32,280      32,822      
    Outside the City 5,235        5,254        5,393        5,558        
Other Retail        1,979        2,012        1,895        1,663        
Other Operating Revenues 1,074        1,115        1,051        1,148        

Total Electric Operating Revenues 65,801      66,502      67,457      70,048      

WATER
Residential
    Inside the City 4,351        4,054        3,855        3,819        
    Outside the City 1,494        1,367        1,277        1,263        
General Service
   Inside the City 5,169        4,813        4,807        4,956        
    Outside the City 2,519        2,249        2,348        2,288        
Sales for Resale 799           854           882           466           
Other Operating Revenues 156           119           124           (45)            

Total Water Operating Revenues 14,488      13,456      13,293      12,747      

GAS
Sales Revenue
    Residential 1,293        1,251        1,215        1,306        
    Heat Only 13             13             11             21             
    General Service 3,813        3,331        2,400        2,580        
Other Operating Revenues 82             53             75             120           

Total Gas Operating Revenues 5,201        4,648        3,701        4,027        

WASTEWATER
Residential
    Inside the City 4,763        4,564        4,459        4,337        
    Outside the City 570           555           541           551           
General Service
    Inside the City 5,305        4,973        4,918        4,745        
    Outside the City 1,446        1,449        1,198        1,188        
Other Operating Revenues 180           143           234           (245)          

Total Wastewater Operating Revenues 12,264      11,684      11,350      10,576      

MANATEE OBSERVATION AND
EDUCATION CENTER

Total MOEC Operating Revenues 350           348           337           362           

FPUAnet COMMUNICATIONS

Total FPUAnet Operating Revenues 430           395           352           324           

TOTAL OPERATING REVENUES 98,534$   97,033$   96,490$   98,084$   
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FORT PIERCE UTILITIES AUTHORITY

Operating Revenues By System

Last Ten Fiscal Years
(Dollars in Thousands)

FY 2010 FY 2009 FY 2008 FY 2007 FY 2006 FY 2005

26,327$      25,398$      25,084$      22,077$   22,058$   19,215$   
6,882           6,821           6,922           6,503        6,958        6,379        

36,501         38,192         37,642         31,253      29,992      25,695      
6,458           6,945           7,460           6,275        5,957        5,518        
1,657           1,651           1,632           1,531        1,394        1,214        
1,192           1,189           1,171           1,091        1,093        894           

79,017         80,196         79,911         68,730      67,452      58,915      

3,749           3,729           3,580           3,453        3,427        3,404        
1,225           1,207           1,194           1,216        1,203        1,137        

4,697           4,616           4,343           4,268        4,220        3,802        
2,336           2,033           2,062           1,981        2,144        2,068        

747              711              580              630           627           651           
254              345              299              265           212           135           

13,008         12,641         12,058         11,813      11,833      11,197      

1,462           1,367           1,443           1,366        1,566        1,617        
24                19                16                13             14             17             

2,827           2,566           3,213           2,767        3,204        3,256        
92                82                100              91             102           123           

4,405           4,034           4,772           4,237        4,886        5,013        

4,251           4,233           3,980           3,607        3,490        3,680        
540              577              577              529           507           484           

4,686           4,665           4,718           4,371        4,434        4,098        
1,337           1,311           1,230           1,276        1,372        1,281        

356              657              503              526           341           156           
11,170         11,443         11,008         10,309      10,144      9,699        

359              362              407              347           409           254           

299              197              121              68             54             41             

108,258$    108,873$    108,277$    95,504$   94,778$   85,119$   
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FORT PIERCE UTILITIES AUTHORITY

Unit Sales By System 

Last Ten Fiscal Years

FY 2014 FY 2013 FY 2012 FY 2011

ELECTRIC SALES (MWh)

General Service 

  Inside the City 265,950         264,278         271,001         271,831         

  Outside the City 42,305           41,000           41,285           40,909           

Total General Service 308,255         305,278         312,286         312,740         

Residential

  Inside the City 172,628         164,672         165,063         174,586         

  Outside the City 40,445           39,293           39,657           42,763           

Total Residential 213,073         203,965         204,720         217,349         

Total Sales 521,328         509,243         517,006         530,089         

WATER SALES  - 1,000 GALLONS

General Service

  Inside the City 891,635         863,507         925,939         943,061         

  Outside the City 498,887         460,394         527,997         511,172         

Total General Service 1,390,522     1,323,901     1,453,936     1,454,233     

Residential

  Inside the City 644,116         636,431         652,425         671,797         

  Outside the City 169,702         164,871         167,297         173,431         

Total Residential 813,818         801,302         819,722         845,228         

Sales for Resale 302,486         340,834         367,595         355,607         

Total Sales 2,506,826     2,466,037     2,641,253     2,655,068     

NATURAL GAS SALES (ccf)

General Service 2,006,259     2,254,172     2,142,737     2,199,004     

Residential 450,403         480,393         473,387         527,745         

Heat Only

  General Service 173                258                215                6,027             

  Residential Service 1,215             1,333             1,272             4,238             

Compressed Natural Gas -                      -                      

Contract Natural Gas 1,670,980     1,259,670     63,230           -                      

Total Sales 4,129,030     3,995,826     2,680,841     2,737,014     

WASTEWATER BILLED  - 1,000 GALLONS

General Service

  Inside the City 682,611         655,667         680,739         682,993         

  Outside the City 178,122         185,993         149,452         156,973         

Total General Service 860,733         841,660         830,191         839,966         

Residential

  Inside the City 552,000         545,418         558,685         572,258         

  Outside the City 47,286           47,361           49,426           53,014           

Total Residential 599,286         592,779         608,111         625,272         

Total Sales 1,460,019     1,434,439     1,438,302     1,465,238     
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FORT PIERCE UTILITIES AUTHORITY

Unit Sales By System 

Last Ten Fiscal Years

FY 2010 FY 2009 FY 2008 FY 2007 FY 2006 FY 2005

276,163         274,364         296,830         288,386         294,615         289,091         

42,713           44,028           52,065           51,024           51,692           55,555           

318,876         318,392         348,895         339,410         346,307         344,646         

182,246         167,567         177,989         182,701         193,428         191,024         

45,037           42,652           46,510           51,439           58,757           61,006           

227,283         210,219         224,499         234,140         252,185         252,030         

546,159         528,611         573,394         573,550         598,492         596,676         

943,673         968,125         992,802         1,064,195     1,147,146     1,081,480     

489,094         447,579         486,689         518,064         616,027         649,826         

1,432,767     1,415,704     1,479,491     1,582,259     1,763,173     1,731,306     

664,130         675,421         690,728         764,785         821,552         835,532         

169,817         170,748         174,995         204,754         221,092         211,433         

833,947         846,169         865,723         969,539         1,042,644     1,046,965     

331,747         304,839         228,150         256,842         247,998         197,557         

2,598,461     2,566,712     2,573,364     2,808,640     3,053,815     2,975,828     

2,166,792     2,126,758     2,211,306     2,174,979     2,307,075     2,625,092     

577,206         566,475         555,342         575,464         619,787         698,933         

6,210             5,672             3,740             41                   178                81                   

5,160             3,498             2,527             3,021             4,020             5,310             

-                      -                      -                      1,357             2,211             3,380             

-                      -                      -                      -                      -                      -                      

2,755,368     2,702,403     2,772,915     2,754,862     2,933,271     3,332,796     

683,051         718,280         787,510         817,915         906,109         827,037         

186,910         200,068         200,696         235,321         256,254         231,228         

869,961         918,348         988,206         1,053,236     1,162,363     1,058,265     

570,145         579,037         596,635         645,632         689,035         735,459         

53,949           59,280           63,994           68,932           74,685           72,098           

624,094         638,317         660,629         714,564         763,720         807,557         

1,494,055     1,556,665     1,648,835     1,767,800     1,926,083     1,865,822     
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FORT PIERCE UTILITIES AUTHORITY

Ten Year Rate Analysis

Residential Rates
(Month of September)

2014 2013 2012 2011 2010 2009 2008 2007 2006 2005

ELECTRIC

 Customer Charge(1)
6.01$             6.01$             6.01$             6.01$             6.01$             6.01$             6.01$             5.77$             5.35$            5.35$             

 Rate Per kWh (up to 750 kWh) 0.10822        0.10922        0.11322        0.08322        0.08722        0.08722        0.08722        0.08373 0.08277       0.08277        

 PCA Per kWh(2)
0.00800        0.00500        0.00200        0.03400        0.04400        0.05400        0.05400        $0.02200 0.03088       0.00978        

GAS

 Customer Charge(1)
13.14$          12.93$          12.63$          12.32$          12.02$          12.02$          11.17$          10.00$          10.00$         10.00$          

 Rate Per CCF (up to 100 CCF) 1.46               1.44               1.42               1.23               1.20               1.20               1.12               1.00               1.00              1.00               

 PGA Per CCF(3)
0.10000        -                 -                 0.30000        0.30000        0.25000        1.15000        0.50800        0.19500       0.67600        

WATER

 Customer Charge(1)
13.09$          12.62$          11.85$          11.56$          11.28$          11.28$          10.75$          10.44$          16.40$         16.40$          

 Rate Per 1,000 Gallons 

(up to 10,000 gallons) 3.35               3.23               3.03               2.96               2.89               2.89               2.75               2.67               2.37              2.37               

WASTEWATER

 Customer Charge(1)
15.30$          15.06$          14.71$          14.35$          14.00$          14.00$          13.33$          12.23$          11.09$         11.09$          

 Rate Per 1,000 Gallons 5.49               5.40               5.27               5.14               5.01               5.01               4.77               4.38               3.97              3.97               

(1)     Customer Charge reflects the Readiness-to-Serve charge.

(2)     "PCA" means Power Cost Adjustment. 

(3)     "PGA" means Purchased Gas Adjustment.
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FORT PIERCE UTILITIES AUTHORITY

Average Monthly Residential Bill

Last Ten Years

(Month of September)

$48.24 $47.46 $46.33 $45.19 $44.06 $44.06 $41.95 $38.51 $34.91 $34.91 

$33.19 $32.00 $30.03 $29.32 $28.62 $28.62 $27.25 $26.46 $23.51 $23.51 

$32.12 $31.65 $31.09 $32.21 $31.54 $30.89 $40.63 
$29.60 $35.10 

$23.00 

$124.84 

$122.84 
$123.84 $125.84 $139.84 $149.84 

$149.84 

$114.00 

$119.00 $97.90 

$0.00

$50.00

$100.00

$150.00

$200.00

$250.00

$300.00

$238.39
2014

$233.95
2013

$231.29
2012

$232.56
2011

$244.06
2010

$253.41
2009

$259.67
2008

$208.57
2007

$212.52
2006

$179.32
2005

Electric
1,000 kWh

Natural Gas
13 ccf

Water
6,000 gallons

Wastewater
6,000 gallons

Legend of 
Services 
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FORT PIERCE UTILITIES AUTHORITY

System Rate Increases
Last Ten Fiscal Years

Fiscal Increase

Year System (Decrease)

2014 Electric (0.9%)

Water 3.7% 

Wastewater 1.6% 

Natural Gas 1.6% 

2013 Electric (3.3%)

Water 6.5% 

Wastewater 2.4% 

Natural Gas 2.4% 

2012 Water 2.5% 

Wastewater 2.5% 

Natural Gas 2.5% 

2011 Electric (4.2%)

Water 2.5% 

Wastewater 2.5% 

Natural Gas 2.5% 

2010 - -

2009 Water 5% 

Wastewater 5% 

Natural Gas 5% 

2008 Electric 3% 

Water 3% 

Wastewater 9% 

Natural Gas 9% 

2007 Electric 6% 

Water 12% 

Wastewater 10% 

2006 - -

2005 Natural Gas 9% 
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FORT PIERCE UTILITIES AUTHORITY

Ratios of Outstanding Debt by Type

Last Ten Fiscal Years
(Dollars in Thousands)

Total Ratio to

As of

September 30  FMPA  SLC 

 1991

Series 

 1994

Series 

 1999

Series 

 2002

Series 

 2003 

Series 

 2009

Series 

 2012

Series 

 All Debt

Issues 

 Operating

Revenue 

   Operating 
1 Revenue

2005 6,000$        $ 7,748$        3,295$     27,697$      9,545$     27,697$    $ $ 96,140$          113% 85,119$       

2006 10,879       -      8,376         -           28,354       9,545      10,720     -              -              67,874         72% 94,778         

2007 30,752       -      9,042         -           25,608       9,545      39,650     -              -              114,597      120% 95,504         

2008 30,619       -      9,751         -           22,740       9,545      38,385     -              -              111,040      103% 108,277      

2009 30,479       -      10,504       -           19,754       9,545      37,180     -              -              107,462      99% 108,873      

2010 -             234     5,445         -           20,644       9,545      37,165     34,800        -              107,833      100% 108,258      

2011 -             201     -             -           21,588       9,545      37,155     34,800        -              103,289      105% 98,084         

2012 -             189     -             -           22,590       9,545      31,690     34,800        -              98,814         102% 96,490         

2013 -             177     -             -           23,654       9,545      6,015        34,800        20,896        95,087         98% 97,033         

2014 -             137     -             -           24,774       9,545      -            34,800        20,498        89,754         91% 98,534         

Note:  Details regarding Fort Pierce Utilities Authority's outstanding debt can be found in the notes to the financial statements

 1 See the schedule of Operating Revenues By System on page 66 for more detailed data.

BUSINESS-TYPE ACTIVITIES

Loans Revenue Bonds
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FORT PIERCE UTILITIES AUTHORITY

Principal Payments Payable on All Debt Issues

Through Fiscal Year 2030
(Dollars in Thousands)

Payments Total for 

Due All Debt St. Lucie 1999 2002 2009 2012

for FY Issues County Series Series Series Series

2015 6,987$           $ 240$           $ $ 6,747$       

2016 7,086            -             255            -             -             6,831        

2017 7,195            -             275            -             -             6,920        

2018 5,545            -             4,335        -             1,210        -             

2019 5,732            137            4,340        -             1,255        -             

2020 5,645            -             4,335        -             1,310        -             

2021 5,700            -             4,340        -             1,360        -             

2022 5,755            -             4,335        -             1,420        -             

2023 5,810            -             4,340        -             1,470        -             

2024 5,875            -             4,335        -             1,540        -             

2025 5,940            -             4,335        -             1,605        -             

2026 6,010            -             -             3,025        2,985        -             

2027 6,310            -             -             3,180        3,130        -             

2028 6,625            -             -             3,340        3,285        -             

2029 6,945            -             -             -             6,945        -             

2030 7,285            -             -             -             7,285        -             

100,445$      137$          35,465$    9,545$      34,800$    20,498$    

Revenue Bonds
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FORT PIERCE UTILITIES AUTHORITY

Computation of Debt Service Coverage 

Last Ten Years
(Dollars in Thousands)

FY 2014 FY 2013 FY 2012 FY 2011 FY 2010 FY 2009 FY 2008 FY 2007 FY 2006 FY 2005

OPERATING INCOME * 9,236$      8,746$      8,700$      8,175$      9,614$      9,616$      8,276$      4,757$      3,307$      7,922$      

ADD:

Depreciation Expense 14,982      15,290      15,243      15,547      15,259      14,193      13,747      15,008      13,874      11,444      

Investment & Other Income 484           304           535           703           910           740           1,943        3,117        1,636        1,157        

Extraordinary Income (Expense) (427)          (761)          (1,200)       (9)              (76)            (346)          394           -                 -                 -                 

Net OPEB Expense 57              54              53              305           134           13              -                 -                 -                 -                 

LESS:

Interest on Construction Funds -                 -                 -                 -                 -                 -                 238           944           92              4                

NET AVAILABLE INCOME 24,332$   23,633$   23,331$   24,721$   25,841$   24,216$   24,122$   21,938$   18,725$   20,519$   

DEBT SERVICE - Bonds & Pooled Loans

Principal 6,987$      6,653$      5,955$      5,675$      5,655$      5,797$      5,350$      5,138$      4,942$      4,902$      

 Interest 2,394        2,762        3,728        4,012        3,573        3,033        3,539        4,197        3,225        3,432        

NET CASH DEBT SERVICE 9,381$      9,415$      9,683$      9,687$      9,228$      8,830$      8,889$      9,335$      8,167$      8,334$      

DEBT SERVICE COVERAGE (TIMES) 2.59          2.51          2.41          2.55          2.80          2.74          2.71          2.35          2.29          2.46          

* Excludes the Manatee Observation and Education Center
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LEGAL DEBT MARGIN INFORMATION

Neither the City of Fort Pierce Charter or Code, nor the Florida Statutes

limit the amount of debt the Fort Pierce Utilities Authority can issue.
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FORT PIERCE UTILITIES AUTHORITY

Demographic and Economic Information

Last Ten Years

City of St. Lucie St. Lucie Percentage  St. Lucie County St. Lucie County St. Lucie County

Fort Pierce County County Total Rate of School Per Capita Personal

Year Population1 Population1 Labor Force2 Unemployment2 Unemployment2  Enrollment3   Income4   Income4

2014   41,188 *    282,821 * 129,004 10,198 7.9 41,158 *** ***

2013 41,729 281,151 128,813 12,227 9.5 41,136 $ 31,182 $ 8,943,912

2012 41,646 280,355 123,588 14,519 11.7 40,844    31,742    9,010,473

2011 41,789 279,696 124,115 16,622 13.4 40,433    30,768    8,626,570

2010 41,590 277,789 123,738 17,482 14.1 40,453    29,574    8,243,330

2009 44,251 272,864 123,659 17,619 14.2 41,678    29,526    7,868,831

2008 44,227 276,585 124,155 10,343 8.6 39,346    29,115    7,734,345

2007 41,972 271,961 120,090 8,260 6.9 37,380    28,056    7,297,176

2006 41,102 259,315 115,819 5,706 4.9 38,902    27,540    6,892,505

2005 38,569 240,039 108,323 3,678 3.4 36,077    26,575    6,320,969

Sources:
1 University of Florida, Bureau of Economic & Business Research 
2 Florida Department of Labor & Employment Security
3 St. Lucie County School Board
4 2005 - 2006 - Florida Legislature, Office of Economic and Demographic Research, and

2007 - Present - U.S. Department of Commerce, Bureau of Economic Analysis

* Total Estimated

*** Data unavailable
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FORT PIERCE UTILITIES AUTHORITY

Principal Employers

Current Year and Six Years Prior

 2014 (1) 2008

Business Number % of City Number % of City 

Employer Sector of Employees Rank Population of Employees Rank Population

St. Lucie County School Board Public 5,273 1 12.80% 4,685 1 10.59%

Indian River State College Private 1,996 2 4.85% 2,476 2 5.60%

Lawnwood Regional Medical Center Private 1,339 3 3.25% 1,200 4 2.71%

Wal-Mart Private 1,111 4 2.70% 1,235 3 2.79%

Convey Health Solutuions Private 950 5 2.31% n/a n/a n/a

St. Lucie County Public 606 6 1.47% n/a n/a n/a

St. Lucie County Fire District Private 434 7 1.05% n/a n/a n/a

New Horizons of the Treasure Coast Private 360 8 0.87% 398 10 0.90%

City of Fort Pierce Public 350 9 0.85% 412 8 0.93%

Tropicana Products Private 330 10 0.80% n/a n/a n/a

SLC Board of County Commissioners Public n/a n/a n/a 898 6 2.03%

The Home Depot (2)
Private n/a n/a n/a 425 7 0.96%

Riverside National Bank of Florida Private n/a n/a n/a 404 9 0.91%

Publix Super Markets Inc Private n/a n/a n/a 1,148 5 2.60%

12,749 30.95% 13,281 30.03%

Source: 

Economic Development Council of St. Lucie County, St. Lucie County Profile 2014

Indian River State College, Institutional Advancement
(1) Data is as of March 1, 2015
(2) 2008 data not available, previous year total shown

Historical data not available for years prior to 2008

TOTALS
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FORT PIERCE UTILITIES AUTHORITY

Expenses By System

 Last Ten Fiscal Years
(Dollars in Thousands)

FY 2014 FY 2013 FY 2012 FY 2011

ELECTRIC

Generation and

    Purchases for Resale 43,006$       42,947$       42,933$       43,976$       

Transmission and Distribution 4,017            4,037            3,783            3,814            

General and Administrative 6,696            6,738            6,885            7,423            

Depreciation 4,721            4,668            6,477            6,420            

Total Electric Operating Expenses 58,440          58,390          60,078          61,633          

WATER

Purchases for Resale 24                 9                    -                     6                    

Plant Operations 3,185            3,199            3,309            3,331            

Transmission and Distribution 1,767            1,732            1,743            1,567            

General and Administrative 4,207            4,158            4,183            4,268            

Depreciation 4,246            4,044            3,726            3,825            

Total Water Operating Expenses 13,429          13,142          12,961          12,997          

NATURAL GAS

Purchases for Resale 2,274            1,816            1,398            1,676            

Supply and Distribution 1,018            961               875               968               

General and Administrative 892               596               570               650               

Depreciation 1,088            304               507               303               

Total Natural Gas Operating Expenses 5,272            3,677            3,350            3,597            

WASTEWATER

Plant Operations 1,776            1,696            1,779            1,697            

Pumping and Collection 1,913            1,849            1,834            1,776            

General and Administrative 2,975            2,769            2,755            2,685            

Depreciation 4,836            6,194            4,446            4,939            

Total Wastewater Operating Expenses 11,500          12,508          10,814          11,097          

MANATEE OBSERVATION AND

  EDUCATION CENTER

Plant Operations 286               232               249               246               

General and Administrative 136               114               115               109               

Depreciation 9                    11                 11                 11                 

Total MOEC Operating Expenses 431               357               375               366               

FPUAnet COMMUNICATIONS

Purchases for Resale 43                 28                 25                 37                 

General and Administrative 173               171               137               125               

Depreciation 91                 79                 86                 60                 

Total FPUAnet Communications 307               278               248               222               

Operating Expenses

TOTAL OPERATING EXPENSES 89,379$       88,352$       87,826$       89,912$       

OTHER REVENUE (EXPENSES) * (3,012)$        (4,786)$        (4,147)$        (4,277)$        

* Excludes Distribution to the City of Fort Pierce.
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FORT PIERCE UTILITIES AUTHORITY

Expenses By System

 Last Ten Fiscal Years
(Dollars in Thousands)

FY 2010 FY 2009 FY 2008 FY 2007 FY 2006 FY 2005

51,832$       52,851$       52,959$       43,958$       46,525$       38,475$       

4,299            4,445            4,423            4,259            3,469            3,192            

7,217            7,605            8,051            8,263            8,073            6,747            

4,761            4,984            6,960            8,862            8,028            5,697            

68,109          69,885          72,393          65,342          66,095          54,111          

-                     2                    18                 -                     -                     -                     

3,557            3,348            3,223            2,917            2,854            2,576            

1,722            1,816            1,575            1,533            1,374            1,310            

4,144            4,159            4,116            4,014            3,733            3,202            

6,105            4,953            3,617            3,344            3,203            3,208            

15,528          14,278          12,549          11,808          11,164          10,296          

2,038            1,942            2,744            2,295            3,014            2,913            

981               983               1,056            939               880               879               

607               564               525               558               591               467               

351               308               288               323               337               376               

3,977            3,797            4,613            4,115            4,822            4,635            

1,906            2,010            2,222            1,885            1,935            1,535            

1,825            1,903            1,836            1,847            1,920            1,784            

2,747            2,941            2,994            2,883            2,782            2,386            

3,985            3,936            2,875            2,481            2,306            2,155            

10,463          10,790          9,927            9,096            8,943            7,860            

261               299               310               228               280               250               

106               99                 97                 115               116               98                 

9                    8                    9                    12                 18                 12                 

376               406               416               355               414               360               

23                 18                 15                 27                 27                 28                 

129               115               74                 13                 12                 12                 

56                 12                 8                    -                     -                     -                     

208               145               97                 40                 39                 40                 

98,661$       99,301$       99,995$       90,756$       91,477$       77,302$       

(4,366)$        (2,702)$        2,850$          1,464$          (2,277)$        (2,986)$        
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FORT PIERCE UTILITIES AUTHORITY

Performance Indicators

Last Ten Fiscal Years

FY 2014 FY 2013 FY 2012 FY 2011

SAFETY

* Frequency Rate (calendar year) 3.30 4.10 4.90 3.60

* Severity Rate (calendar year) 54.00 48.00 24.00 122.00

Workers' Compensation Experience Modification Factor 0.92 0.92 1.25 1.11

FINANCIAL

Debt Service Ratio (12 months ended) 2.59 2.51 2.41 2.55

Operating Ratio 0.91 0.91 0.91 0.92

COMPONENT COSTS

Water Treatment Plant

$ / 1,000 gallons raw water $1.94 $1.90 $1.80 $1.79 

Water Reclamation Facility

$ / 1,000 gallons effluent $2.70 $1.93 $2.07 $2.45 

Electric T&D

$ / mile of T & D lines $20,633.15 $20,516.14 $23,742.33 $24,841.57 

$ / number of services $27.11 $27.41 $31.57 $30.95 

Water Distribution

$ / 1,000 gallons billed $1.89 $1.82 $1.59 $1.54 

$ / number of services $20.04 $19.44 $18.14 $17.79 

Wastewater Collection

$ / 1,000 gallons billed $2.68 $3.87 $2.65 $2.86 

$ / number of services $21.77 $31.61 $21.98 $24.34 

Natural Gas Distribution

$ / 1,000 ccf billed $0.59 $0.40 $0.62 $0.57 

$ / number of services $47.71 $31.89 $32.90 $33.36 

Lift Stations

$ / 1,000 gallons billed $0.79 $0.80 $0.74 $0.76 

$ / number of services $6.38 $6.53 $6.17 $5.97 

Industrial Pre-Treatment

$ / Customers $903.78 $698.46 $793.71 $1,246.28 

FPUAnet Communications

$ / Customers $328.03 $306.83 $275.98 $325.26 

Administration

$ / number of services $14.60 $15.74 $16.01 $17.15 

HUMAN RESOURCES

Overtime Ratio 0.046 0.042 0.040 0.036

Sick Leave Ratio 0.034 0.034 0.034 0.039

Overtime vs. Annual Overtime Budget 114.96% 107.47% 100.48% 89.65%

Training Hours vs. Regular Hours Worked 2.53% 2.48% 1.52% 1.62%

Training Dollars vs. Budgeted Salary Dollars 1.69% 1.80% 1.23% 1.31%

*Annual Turnover Rate 12.08% 13.25% 6.77% 9.09%

CUSTOMER SERVICE

Number of connections 16,238 16,001 16,360 16,077

Number of disconnections 15,338 15,206 15,419 15,038

Number of accounts to collection agency 1,852 1,584 1,535 1,888

Amount of accounts written off

Electric $256,860 $182,006 $253,362 $197,638 

Water $46,081 $32,638 $45,434 $35,433 

Natural Gas $3,302 $2,374 $3,308 $2,582 

Wastewater $41,325 $29,294 $40,780 $31,805 

Customer Charges $15,770 $11,181 $15,563 $12,136 

Communications $371 $231 $321 $249 

Number of service orders

Started 49,837 44,205 50,182 56,278

Completed 49,740 44,224 44,991 48,149

* Frequency Rate, Severity Rate and Annual Turnover Rate (2005-2009) indicators are presented on a calendar year basis.
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FORT PIERCE UTILITIES AUTHORITY

Performance Indicators

Last Ten Fiscal Years

FY 2010 FY 2009 FY 2008 FY 2007 FY 2006 FY 2005

1.20 1.50 3.70 4.10 4.40 3.60

61.00 21.00 126.00 18.00 26.00 27.00

1.28 0.95 1.00 1.00 0.89 0.92

2.80 2.74 2.71 2.35 2.29 2.46

0.91 0.91 0.92 0.95 0.97 0.91

$1.92 $1.79 $1.85 $1.40 $1.40 $1.32 

$2.56 $2.40 $1.99 $1.94 $1.71 $1.34 

$20,585.55 $21,579.20 $27,765.81 $24,430.86 $31,929.00 $29,473.00 

$25.99 $26.71 $28.17 $26.35 $22.91 $21.91 

$2.46 $2.20 $1.67 $1.44 $1.17 $1.16 

$27.92 $24.24 $18.58 $19.08 $17.60 $17.23 

$2.11 $1.78 $1.32 $1.13 $0.96 $0.85 

$18.20 $15.55 $12.29 $12.53 $11.73 $10.23 

$0.57 $0.58 $0.64 $0.92 $1.54 $1.32 

$32.89 $32.21 $35.51 $48.96 $84.86 $81.38 

$0.71 $0.69 $0.62 $0.52 $0.51 $0.45 

$6.14 $6.02 $5.80 $5.74 $6.30 $5.38 

$793.86 $614.11 $779.74 $840.66 $1,107.30 $1,902.05 

$320.54 $185.64 $238.43 $175.00 N/A N/A

$18.17 $16.31 $16.46 $17.09 $18.13 $23.75 

0.040 0.039 0.050 0.040 0.061 0.073

0.042 0.034 0.036 0.035 0.033 0.045

80.00% 84.32% 101.53% 99.50% 172.29% 111.88%

2.32% 2.78% 3.14% 5.02% 3.47% 2.10%

1.16% 1.59% 1.45% 1.27% 3.03% 2.08%

6.34% 8.66% 4.76% 10.10% 15.61% 13.81%

17,441 17,956 14,820 9,823 12,312 10,496

16,300 16,137 11,734 4,744 1,288 7,346

2,240 2,233 1,880 2,876 1,453 2,236

$390,702 $360,046 $340,472 $226,878 $391,046 $255,275 

$70,061 $64,559 $61,069 $40,744 $46,835 $59,498 

$5,104 $4,697 $4,435 $2,944 ($1,954) $10,362 

$62,886 $57,951 $54,816 $36,587 $33,327 $46,817 

$23,993 $16,354 $17,292 $15,434 $12,674 $11,964 

$495 $454 $428 $318 $757 $299 

59,489 64,640 61,974 55,217 49,775 45,574

56,799 65,166 61,907 55,706 50,413 45,133
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FORT PIERCE UTILITIES AUTHORITY

Electric Energy Sources, Water and Wastewater Statistics 

Last Ten Fiscal Years

FY 2014 FY 2013 FY 2012 FY 2011

ELECTRIC STATISTICS

Sources of Energy (MWh)

      Total Energy Purchased 544,751          532,038          537,115          552,427          

Gross Peak Demand (MW) 106                  104                  103                  115                  

WATER STATISTICS

Water Production - 1,000 Gallons 

      Raw Water Treated 2,880,512      2,889,435      3,088,102      3,101,048      

      Water from Distribution System 14,718            8,657              17,644            16,648            

      Less Deep Well Concentrate (142,399)        (144,156)        (174,731)        (165,498)        

      Water Used in Plant (19,710)           (19,710)           (19,764)           (19,710)           

      Water from or (left-in) Storage (308)                61                    4,218              6,968              

FINISHED WATER FROM PLANT 2,732,813      2,734,287      2,915,469      2,939,456      

Purchased for Resale (Interconnects) 10,100            3,943              -                       -                       

Water Pumped to City 2,742,913      2,738,230      2,915,469      2,939,456      

      Water Used in System 193,590          170,788          193,707          171,870          

      Water Sales 2,506,826      2,466,037      2,641,253      2,655,068      

Losses and Unaccounted 

   for Gallonage 42,497            101,405          80,509            112,518          

Unaccounted For 0.0155            0.0370            0.0276            0.0383            

      Average Daily Consumption 7,489 7,496 7,990 8,053 

      Highest Daily Consumption 9,258 8,950 10,524 9,741 

         Date 5/19/14 3/13/13 4/18/12 5/30/11

Peak Maximum Demand (MG) 14,329 13,932 17,437 17,765 

      Date 5/5/14 4/13/13 7/22/12 9/14/11

Rainfall (inches) 56.11              51.91              67.10              30.24              

WATER RECLAMATION FACILITY

(In Millions of Gallons per Day)

     Average Daily Flow 4.00                 4.72                 4.86                 3.93                 

     Peak Flow 12.25              8.14                 13.03              4.75                 
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FORT PIERCE UTILITIES AUTHORITY

Electric Energy Sources, Water and Wastewater Statistics 

Last Ten Fiscal Years

FY 2010 FY 2009 FY 2008 FY 2007 FY 2006 FY 2005

568,637          553,487          593,686          608,967          616,408          624,083          

124                  115                  113                  124                  124                  131                  

3,023,434      2,993,150      3,013,208      3,455,908      3,566,341      3,145,417      

16,118            N/A N/A N/A N/A N/A

(137,432)        (137,645)        (142,365)        (186,608)        (182,829)        N/A

(19,966)           (8,519)             (17,873)           (36,559)           17,988            (6,884)             

1,100              N/A N/A N/A N/A N/A

2,883,254      2,846,986      2,852,970      3,232,741      3,401,500      3,138,533      

-                       -                       -                       -                       -                       -                       

2,883,254      2,846,986      2,852,970      3,232,741      3,401,500      3,138,533      

175,255          170,369          160,987          132,325          131,791          138,372          

2,598,461      2,566,712      2,573,364      2,808,640      3,053,815      2,960,794      

109,538          109,905          117,619          291,776          215,894          27,333            

0.0380            0.0386            0.0412            0.0903            0.0635            0.0870            

7,926 7,827 7,798 8,927 9,357 8,598 

9,511 10,403 10,336 11,054 11,885 11,105 

7/1/10 5/8/09 5/18/08 10/23/06 8/11/06 8/18/05

17,150 13,304 13,508 17,271 16,702 15,273 

5/7/10 5/7/09 12/2/07 2/1/07 8/11/06 8/22/05

40.54              39.89              71.72              42.47              46.47              53.85              

4.05                 4.95                 6.14                 5.24                 5.91                 6.51                 

5.05                 9.57                 20.23              7.70                 11.19              15.41              
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FORT PIERCE UTILITIES AUTHORITY

Authorized Full Time Positions By Department

Last Ten Fiscal Years

9/30/2014 9/30/2013 9/30/2012

   01  Manatee Observation & Education Center 2                  P 2                  P 2                 P

   02  Treasure Coast Energy Center 14               D 14               D 15               D

   10  Board 5                  5                  5                 

   11  Director of Utilities 2                  2                  2                 

   12  Attorney 1                  1                  1                 

   15  Human Resources 3                  4                  4                 

   18  Risk Management 5                  D 5                  D 5                 D

   21  Finance 12               11               D 11               D

   22  Materials Management 4                  P 3                  P 3                 P

   31  Shared Services 1                  1                  1                 

   32  Information Technology Services 16               D 16               16               

   35  Facilities 5                  5                  5                 

   41  Communications 1                  1                  1                 

   43  Customer Service 26               D,P 26               D,P 26               D,P

   51  Director of Electric & Gas Systems 1                  D 1                  D 1                 D

   52  Power Generation -              -              -              

   54  Electric Transmission and Distribution 46               D 49               D 51               D

   56  Electric & Gas Engineering 9                  D 10               D 9                 

   61  Director of Water/Wastewater Systems 1                  D 1                  D 1                 D

   62  Water Resources 23               D 23               D 23               D

   64  Water Distribution                                28               D 28               D 25               

   66  Water/Wastewater Engineering             11               D 11               D 11               D

   74  Gas Operations                  15               D 16               D 15               D

   82  Water Reclamation 16               D 14               D 13               D

   84  Wastewater Collection 21               D 21               D 21               D

   93  FPUAnet Communications 2                  D 2                  2                 

TOTAL 270             272             269             

C - Includes contract employees

D - Includes D.R.O.P. Participant employees

H - Excludes positions held vacant

P - Excludes part-time employees

Department
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FORT PIERCE UTILITIES AUTHORITY

Authorized Full Time Positions By Department

Last Ten Fiscal Years

9/30/2011 9/30/2010 9/30/2009 9/30/2008 9/30/2007 9/30/2006 9/30/2005

2                 P 2                 P 2                  P 2                 P 2                  P 2                 P 3                 P

15               D 15               D 15               D 15               D -               -              -              

5                 5                 5                  5                 5                  5                 5                 

2                 2                 2                  2                 C 2                  C 1                 2                 

1                 1                 1                  1                 1                  1                 1                 

4                 4                 4                  4                 4                  4                 4                 

5                 5                 5                  5                 5                  4                 3                 

10               D 12               D 12               D 13               12                11               11               

5                 P 5                 P 5                  P 5                 P 5                  P 5                 5                 P

1                 H 1                 H 1                  H 2                 7                  7                 7                 

16               16               16               14               P 13                P 12               P 12               P

5                 5                 5                  5                 -               -              -              

1                 1                 1                  1                 3                  3                 3                 

28               29               29               29               29                29               P 26               P

1                 D 2                 D 2                  D 3                 3                  3                 2                 

-              -              -              1                 D 20                21               23               

52               D,H 53               D,H 55               C,D,H 58               C,D 56                C 50               P 49               P

9                 H 11               H 11               H,P 13               P 14                P 14               P 13               P

1                 1                 1                  2                 2                  2                 2                 

23               D,H 24               H 24               C,H 24               C 24                C 24               23               

25               H 28               H 32               32               30                29               28               

11               D,H 11               D,H 13               H 14               14                13               12               

14               D,H 14               H 16               16               15                15               15               

13               D,H 14               D 12               D,H 25               24                24               23               

21               D,H 22               D 22               D,H 13               13                13               10               

1                 1                 1                  1                 -               -              -              

271             284             292             305             303              292             282             
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FORT PIERCE UTILITIES AUTHORITY

Ten Largest Customers

Fiscal Year 2014

Ranking Customer Name Utility Service Unit Sales Revenues Total

1 St. Lucie County Board of County Commissioners Electric (kWh) 13,927,521  $1,719,903

Water (kgal.) 375,438       1,184,003        

Wastewater 120,331       1,007,991        

Natural Gas (ccf) 8,010            14,515             

$3,926,412

2 St. Lucie County School Board Electric (kWh) 19,125,902  $2,536,729

Water (kgal.) 29,241          191,099           

Wastewater 29,095          245,626           

Natural Gas (ccf) 46,419          77,520             

$3,050,974

3 Indian River State College Electric (kWh) 20,646,450  $2,407,548

Water (kgal.) 24,652          142,094           

Wastewater 21,341          163,607           

Natural Gas (ccf) 92,232          101,290           

$2,814,539

4 Lawnwood Regional Medical Center Electric (kWh) 17,290,043  $1,812,885

Water (kgal.) 25,546          107,567           

Wastewater 14,981          96,645             

Natural Gas (ccf) 308,657       295,301           

$2,312,398

5 City of Fort Pierce Electric (kWh) 9,018,912    $1,513,279

Water (kgal.) 39,535          411,538           

Wastewater 6,847            77,034             

Natural Gas (ccf) 260               1,221               

$2,003,072

6 Fort Pierce Utilities Authority Electric (kWh) 15,979,462  $1,826,282

Water (kgal.) 9,159            52,868             

Wastewater 8,637            68,547             

Natural Gas (ccf) 8,188            14,529             

$1,962,226

7 Fort Pierce Housing Authority Electric (kWh) 5,517,872    $690,788

Water (kgal.) 25,569          178,788           

Wastewater 25,811          234,229           

Natural Gas (ccf) 77,728          185,310           

$1,289,115

8 Florida Atlantic University Electric (kWh) 11,210,737  $1,276,176

Water (kgal.)

Wastewater

Natural Gas (ccf)

$1,276,176

9 Florida Power & Light Company Electric (kWh) 4,406            $1,711

Water (kgal.) 187,687       714,898           

Wastewater 166               4,285               

Natural Gas (ccf)

$720,894

10 Orchid Island Juice Company Electric (kWh) 4,384,386    $530,879

Water (kgal.) 7,709            29,259             

Wastewater 7,634            44,572             

Natural Gas (ccf) 88,952          83,565             

$688,275

TOTAL REVENUES BY UTILITY Electric $14,316,180

Water 3,012,114

Wastewater 1,942,536

Natural Gas 773,251

TOTAL COMBINED REVENUES $20,044,081
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 

AUDITING STANDARDS 
 
To the Board Members 
Fort Pierce Utilities Authority 
Fort Pierce, Florida 
 
We have audited the financial statements of the Fort Pierce Utilities Authority, as of and for the 
year ended September 30, 2014, which collectively comprise of the Fort Pierce Utilities 
Authority’s basic financial statements and have issued our report thereon dated February 27, 
2015. We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit, we considered the Fort Pierce Utilities Authority’s internal 
control over financial reporting to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of the Fort Pierce Utilities Authority’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Fort 
Pierce Utilities Authority’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent or detect misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified 
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Fort Pierce Utilities Authority’s 
financial statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

 
 

 
DiBartolomeo, McBee, Hartley & Barnes, P.A. 
Fort Pierce, Florida 
February 27, 2015 
 

christina
Signature



   
City Commission Regular Meeting Agenda Item #   14. a.           
Meeting Date: 04/06/2015  
Re: City Manager's Departmental Activity Report
Submitted For: Robert Bradshaw, City Manager 

SUBJECT:
City Manager's Departmental Activity Report

Attachments
Activity List 4-06-15

Form Review
Inbox Reviewed By Date
City Manager Robert Bradshaw 03/31/2015 11:32 AM
City Manager Robert Bradshaw 04/01/2015 04:02 PM
Form Started By: Angela Wilkinson Started On: 03/24/2015 05:05 PM
Final Approval Date: 04/01/2015 



 Interoffice Memorandum 
FROM THE OFFICE OF THE 

CITY MANAGER 
 

• The City Manager and the Deputy City Manager met with the Chief of Police Search Selection 
Committee to discuss the interview schedule for the five candidates. 
 

• The City Manager and Deputy City Manager participated in a telephone conference with Lyle 
Sumek to finalize the agreement for the Leadership and Strategic Planning Session that is 
scheduled for April 27 – 29, 2015. 
 

• The City Manager and Deputy City Manager each participated in separate telephone interview by 
Lyle Sumek regarding the updates to the strategic plan. 

 
 

• The City Manager and Deputy City Manager met with the City Attorney, Planning Manager, City 
Engineer and Public Works Manager regarding the Porpoise Beach property transfer with St. Lucie 
County. 
 

• The City Manager and Deputy City Manager met with the Finance Director, Engineering Project 
Manager and Marina Manager regarding the funding for Phase II (floating docks) of the Marina 
Project. 

 

• The City Manager met with Sheriff Mascara regarding an update on the search for the Chief of 
Police. 
 

• The City Manager attended a 100 Club Board meeting luncheon at the Sheriff’s Office. 
 

• The City Manager attended a meeting with the City Attorney and the Interim Police Chief regarding 
the off-duty police officers policy. 

 

• The City Manager, Deputy City Manager and the Administrative Services Project Manager met with 
Jason Braun to discuss the press release regarding the itinerary for the Police Chief candidates and 
the Meet and Greet. 
 

• The City Manager and Deputy City Manager held a meeting with the department heads to discuss 
the agenda for the March 16, 2015 City Commission meeting. 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
TO: The Honorable Mayor and Members of the City Commission 
FROM: Robert J. Bradshaw, City Manager 
RE: Department Activity Report 
DATE: April 1, 2015 

 
 
 
The information that follows is intended to keep the Commission abreast of the on-going activities, 
issues, programs and services within the City.   
 
 

City Manager’s Office 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 

 
City of Fort Pierce, 100 North US 1, Fort Pierce, FL 34950 – 772.467.3000 



 
Department Activity Report 
April 6, 2015 Commission Meeting  Page 2 
 

 

• The City Manager met with a representative of Waste Management regarding the recycling 
program. 
 

• The City Manager attended a meeting with the City Attorney, FPUA board attorney and FPUA staff 
regarding an annexation issue on US Hwy #1. 

 

• The City Manager and Deputy City Manager attended standing meetings with Mayor Hudson 
regarding updates to City issues. 

 
• The City Manager met with the City Attorney on three occasions to discuss a right-of-way issue. 
 
• The City Manager met with the City Engineer and Planning Manager regarding an agenda item on 

Quiet Zones for the 4/13/15 Conference Agenda meeting. 
 
• The City Manager attended standing meetings with Mayor Hudson regarding updates to City 

issues. 
 
• The City Manager and Deputy City Manager met with the Deputy City Manager and Administrative 

Services Project Manager for an update on the Teamsters negotiations. 
 

• In addition to interviewing each of the five Police Chief candidates, the City Manager attended the 
Meet and Greet, which was coordinated by his office, and met with the Chief of Police Search 
Selection Committee for several follow-up meetings 
 

• The City Manager met with the City Attorney for numerous updates regarding litigation matters. 
 

• The Deputy City Manager met on 3/09/15 with the Public Works Manager to discuss departmental 
issues. 
 

• The Deputy City Manager met on 3/09/15 with the owner of Lisa’s Kayaks to discuss business issues.  
 
• The Deputy City Manager attended the monthly Keep Fort Pierce Beautiful meeting on 3/10/15. 

 
• The Deputy City Manager met with the Parking Committee on 3/11/15. 

 
• The Deputy City Manager held the monthly Economic Development Team meeting on 3/11/15. 
 
• The Deputy City Manager met on 3/11/15 with the Chairman and Secretary of the CRA Advisory 

Committee to discuss the agenda for their monthly March meeting. 
 

• The Deputy City Manager led members of the Economic Development Team to meet with the 
Delray Beach CRA staff and tour the area on 3/13/15. 

 
• The Deputy City Manager attended a meeting with the Administrative Services Director, Interim 

Police Chief, Finance Director and the Risk Manager on 3/16/15 to prepare for labor negotiations. 
 

• The Deputy City Manager held an Urban Redevelopment Staff Meeting on 3/17/15. 

 
 

 
City Manager’s Office 
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• The Deputy City Manager attended an IUPA labor negotiations meeting on 3/17/15. 

 
• The Deputy City Manager and members of the Economic Development Team gave a presentation 

on 3/17/15 at the Harbor Isle Neighborhood Meeting. 
 

• The Deputy City Manager met with a Hooked on Music Festival representative on 3/18/15 to discuss 
parking for the upcoming event. 
 

• The Deputy City Manager held the monthly CRA Advisory Committee meeting on 3/18/15. 
 

• The Deputy City met to discuss mortgage issues with the Chief Accountant and the Assistant City 
Attorney on 3/19/15. 
 

• The Deputy City Manager attended labor negotiations with the Coastal Florida PBA on 3/19/15. 
 

• The Deputy City Manager held a meeting with the Building Official, Building Administrator, Senior 
Permit Specialist, and various contractors regarding pending building permits on 3/20/15. 
 

• The Deputy City Manager held a meeting on 3/23/15 with the City Engineer and the Public Works 
Manager to discuss the current energy savings performance contract. 
 

• The Deputy City Manager held a meeting on 3/23/15 with the Interim Police Chief, Public Works 
Manager, City Engineer, Marketing Specialist, and the Executive Director of the Sunrise Theatre to 
prepare for the multiple events taking place downtown on 3/28/15.  
 

• The Deputy City Manager attended a Meet & Greet for the Police Chief Candidates on 3/24/15. 
 

• The Deputy City Manager, as a member of the Selection Committee, took part in the extensive 
interview process of the five candidates and several follow up meetings with PERF representatives 
on 3/25/15 and 3/26/15.  
 

• The Deputy City Manager took part in the Young Floridian Luncheon & Candidate Interviews held 
on 3/27/15. 

 
City Manager’s Office 
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• Business Tax Receipts –  
New: 22 Renewals: 1 Transfer: 1 

 
• Vendor Permits Issued – 

New: 0 Renewals: 0  
 
• Contractor Licensing – 

New: 9 Renewals: 15 
 
• Public Records Requests (not including Building Department) – 

New Requests: 9 
 
• Animal Registrations – 

New/Renewals/Impound Fees:  5 
 
• Enterprise Zone Applications – 

Sales Tax Refund Applications:  1 
 
• Agenda Preparation and Meeting Minutes – 

1. Fort Pierce City Commission Meeting – 03/16/15 
2. Treasure Coast Council of Local Governments – 3/4/15 

 
• Special Projects 

1. Investigating Contractor Competency Card renewals returned by Post Office 
2. On-going records retention/destruction project 
3. Conversion of Annexation Agreement Listing from MS Word to Excel 
4. Review of all annexation agreements to verify accuracy and entry into database 
5. Completed 100% of BTR renewals collection / deactivation with the aid of Code Enforcement 
6. Reviewing all contractor license entries to insure status in database is accurately reflected  

 
• Meetings/Special Events Attended 

1. City Clerk attended Fort Pierce Area Council – 3/09/2015 
2. City Clerk visited Delray Beach with Economic Development Team – 3/13/2015 
3. City Clerk participated with Economic Development Team for a presentation at Harbor Isle 

Neighborhood Meeting – 3/17/2015 
4. City Clerk attended Economic Development Council Board of Directors meeting – 3/19/2015 

 

City Clerk’s Office 
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• Procurement –  
1. Processed Bid No: 2015-040 Housing Rehabilitation Project for 709 Easter Avenue 
2. Advisement dates: 03/26/15 & 04/12/15 
3. Bid Opening for Bid No: 2015-037 Melody Lane Fishing Pier 
4. Bid Openings for Bid No’s: 2015-02 and 2015-022 Housing Rehabilitation Projects 
5. 2008 Avenue P and 2802 Avenue I 
6. Processed  Purchase Orders 
7. Processing and/or completion of awards to vendors/contractors approved by Commission 
8. Meetings: 

a) Director of Administrative Services, attended a meeting with the Gallagher Group 
b) Director of Administrative Services along the Director of Finance and Chief Accountant 

attended a depend-care audit meeting with the HMS Group. 
c) Director of Administrative Services, with the Human Resources Staff attended a Union 

Negotiation meeting with the PBA (Police Benevolent Association) 
d) Director of Administrative Services, with the Human Resources Staff attended a Union 

Negotiation meeting with the IUPA (International Union of Police Association)  
• Human Resources – 

1. Coordinated Temporary Replacement of the Switchboard Operator 
2. Pre-employment physicals and background checks 
3. Union Negotiations Meetings (IUPA & PBA) 
4. Compiled applications for review. 
5. Processed May 2015 employee evaluations forms. 
6. Input employees data from personnel actions forms such as suspension, Police Officers salary 

incentive pay, resignation, retirement, annual and probation evaluation.  
• Risk Management –  

1. Coordinated Meet & Greet for Police Chief Candidates. 
2. Reviewed Insurance Requirements for Contractor Bids. 
3. Accident Investigation and Injury Review. 
4. Audited, Closed and Processed WC Claims. 
5. Consulted with the City Carrier regarding Liability Claims. 
6. Processed day to day Risk Management Duties. 

 
 
 
 
 
 
 
 
 
 

• Working on end of year financials. 
 
• Completing yearly audit with city auditors. 
 
• Processing end of year reports for submittal to the State of Florida. 

 
Administrative Services Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
Finance Department 
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• Working with Public works staff and vendors to install new A/C system and fire suppression 
system within the 3rd Floor MIS data center. 

• Working with SunGard – Public Sector to implement Click-2-Gov Employee Self Service Portal 
and Applicant Tracking. 

• Completed the FPTV broadcasting transfer from SLCTV staff to Swagit, LLC and MIS staff.  
SLCTV contract was terminated effective 3/18/15. 

• MIS staff is now working with cabling vendor ACCS at Public works to revamp voice and data 
cabling within the 2nd floor MDF data closet and throughout all IDC data closets and offices. 

• MIS staff working with Engineering NAS due to end of life failure and upgrading a data storage 
server with sufficient capacity to replace NAS data storage for all City hall departments. 

• Completing deployment of TextGuard for Cell phones for Management and with Police 
Department on board.  Will continue to upgrade other cell phones. 

• Received new laptops for Building Dept. and Sunrise Theater.   
• Currently installing new computer for FPRA. 
• Received and currently installing VPN for Animal Control Officers. 
• Working with Diebold to upgrade Security System hardware and software System for City Hall. 
• Transitioning Sunrise Theatre emails. 
• Received updated Point of Sale equipment for Indian Hills and currently installing. 
• Installation at Marina of new additional hardware and VOIP telephone handsets. 
• Converting all sites to City Hall with a true WAN with River Walk, Marina, Indian Hills/Police 

Department and Public Works completed.  Work has started on Sunrise Theatre. 
• Still testing PetData software for Animal Control Officers in the field. 
• Searching for options for Commissioners to be able to engage in audio or video conferencing 

when not physically able to attend meetings. 
• Working with Comcast to WiFi entire City Hall and have signal resolution.  Received needed 

equipment to facilitate process. 
• Received quote from Selectron IVR reps for information on sending this function to the cloud 

or purchasing a new server and keeping the process in house – Meeting Scheduled with 
Building staff on Monday 3/30/15. 

• Upgrading out of lease copiers for several departments. 
• Working on new servers, racks and Intune software citywide. 
• Exploring cloud based options for different applications. 
• Working on a WorkOptiFlow pilot program with Indian Hills Department.  
• Processing VOIP spread sheet for remaining remote site (Sunrise Theatre) and gathering all 

information required including old numbers to be ported.   
• Major problems with email due to virus attacks to our system (on-going).  
• Servers and computer equipment for Sunrise Theatre are being processed for distribution. 
• Software integrations citywide (on-going).    
• Working with AT&T and State of Florida on the fiber optic installation preparation for Public 

Works/Solid Waste (ongoing). 
• Lotus Notes IQsuite e-mail spam, and archiving (ongoing).  
• Updating MIS documentation and procedural policies (on-going). 
• Received forty-five (45) new work orders and completed one hundred fourteen (114) work 

orders.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MIS Department 
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• Administrative/Meetings    
1. All Staff members conducted ‘Planner of the Day’ duties on a rotating basis 
2. Walk-ins / Call-ins 
3. Historic Preservation Board Meeting 
4. Board of Adjustment Meeting 
5. Planning Board Meeting 
6. Technical Review Committee Meeting 
7. Village at Midway Charrette - Tradition Town Hall 

• Development Review  
1. Oculina Bank – 400 Seaway Drive 
2. Farm Stands – Text Amendment 
3. Orkin - 3231 S US Hwy 1 
4. Artistry in Mosaics Site Plan w/ Conditional Use - 900 S US Highway #1 – City Commission 

Report Planning Board Approval 
5. Artistry in Mosaics Alleyway Abandonment - 900 S US Highway #1 - Coordination with 

Ordinance Form & Correctness Review   
6. Artistry in Mosaics Bid Response - 900 S US Highway #1 - Preparation of Draft Resolution & 

Developer's Agreement 
7. Celebrity Peacock Jazz & Blues Club Waiver of Distance - 510 Orange Avenue - Meetings with 

Applicant & Pastor May of First United Methodist Church 
8. San Juan Diego Off-site Parking Area - 2912 Delaware Avenue - City Commission Approval 
9. Mattress Firm Location - 1487 S US Highway – Building Permit Review 
10.Treasure Coast Jaguar & Landrover Expansion - 4771/4801 S US Highway – Building Permit 

Review & Board Of Adjustment Sign Approval 
11. Onachila Residence Special Exception & Variance - 61 Southpointe Dr. – Board of Adjustment 

Approval 
• Comprehensive Planning, Long Range Planning  

1. S US Hwy #1 Annexation Project 
2. St. Anastasia/John Carroll High School Annexation Project 

• Economic Development  
1. USM Restoration regarding expansion in Fort Pierce 
2. Presentation to Harbour Isle West Condominium Residents 

• Historic Preservation 
1. Zora Neale Hurston Exhibit – 809 N 9th Street – Historic Preservation Board Presentation 
2. COA for Roof Replacement & Chimney Removal – 518 N 2nd Street – Historic Preservation 

Board Presentation 
• GIS Mapping 

1. Updates to City Limit and Annexation Agreement Layer 
 

• 1703 Francis Ct.  – Single Family Residence – Certificate of Occupancy has been issued. 

• 1487 S. US Hwy 1 – Mattress Firm – Single Family Residence – Permit application received for 
commercial remodel construction. 

• 1700 Melaleuca Dr. – Treasure Coast Young Sailing Foundation – Certificate of Occupancy has 
been issued. 

• 1700 S. 23rd St. – Lawnwood Regional Medical Center – Permit for commercial renovation is ready 
to be issued. 

 
Building Division 
 
 
 
 
 
 
 
 
 
 
 
 
Planning Department 
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 • Hearings     
1. Code Enforcement Board – March 11, 2015 

a) Violation Cases – 4 
1) Pulled by staff – 0 
2) Complied prior to hearing – 1 
3) Continued by Special Magistrate – 0 
4) Found in violation – 3 

b) Lien Reductions– 2 
1) Butler/Wells – Request to waive “as much as possible” of accumulated fines. The owner 

and staff agreed to a reduced amount of $1500 to cover administrative costs. This 
agreement was approved by the Code Board and forwarded to City Commission for final 
approval. 

2) Mayfive Capital/Dass – New owner took possession and cured the violations. Code Board 
heard request for full waiver and recommend reducing lien to $500 to cover 
administrative costs. Recommendation forwarded to City Commission for final approval. 

c) Extension of Time – 1 
1) Luke – permit application has been submitted, rejected and revisions resubmitted. 

Waiting for final approval. Due to continued action in an attempt to cure the violation, 
the Code Board approved a continuation of 120 days. 

 
• Code Enforcement    

1. Issued 0 written warnings 
2. Issued 0 citations 
3. Initiated 31 new cases: 19 general violations, 10 lot clearing violations, 2 graffiti violations 
4. Conducted 376 follow-up inspections  
5. Closed 73 cases 

 
• Animal Control   

1. All Animal Control Officers are now utilizing the Shelter Pro database to input calls.  
Database not complete yet. Reporting not accurate. 

 
• Revenue  

1. Conducted 55 title/lien searches. 
 
• Miscellaneous   

1. Code Manager met the Chief of Police candidates at the FPPD station and facility ride along. 
2. Code Manager attended the monthly TRC meeting. 
3. Code Manager met with the City Attorney, Deputy City Manager, Public Works Manager, 

Planning Manager and City Engineer to discuss the Porpoise Beach Draft Agreement. 
4. Code Manager attended the Young Floridian’s Judges breakfast hosted by the Chamber of 

Commerce. 
5. Due to pending transfer of Shaun Coss to the Building Department, coordinated with MIS to 

transfer equipment, update hardware for new employee and update software. 
6. The Code Department relocated their storage area from the old FEMA office to their existing 

office space. 
7. Code Manager completed the Strategic Plan update.  

Code Enforcement Division 
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• Development Reviews – Intake of six (9) Building Permit, Site Plan, or Certificate of Occupancy 
reviews. 
 

• Stormwater Division – Request has been made from Kimley-Horn Inc., for a proposal for the 
engineering design for the Georgia Avenue Outfall Structure.  This design should be underway in 
anticipation of a 50% matching grant from the St. Lucie River Issues Team, which was awarded to 
the City in Oct. 2014.  Funding from SLRIT is not available until Oct. 2015. 
 

• Traffic Control – City continues maintenance of all signals.  Staff is continuing a refurbishment 
program on City maintained signals which include the rewiring of the existing mast arms.  FDOT 
has provided a copy of the final revisions to the Signal Maintenance JPA for agency review. 

 
• City Marina Reconstruction – Phase II – Docks – Bellingham has completing the installation of the 

A-dock’s float.  Bellingham is now working on the electrical wiring and plumbing for A, B, & C 
docks.  The Electrical Equipment Manufacture is on site implementing Change Order No. 1 retrofit. 

 
• S. 21st Street / Havana Ave. Sidewalk Project – Awaiting executed contract.  Pre-construction 

meeting will be scheduled for mid-April. 
 

• Indian Hills Recreation Area - Stormwater Improvements – Water main relocation has been 
completed.  Lake expansion to be completed first week of April.  Phase II plans have been 
completed and contractor has submitted costs.  Review and coordination with County to happen 
this week with recommendation to the City Commission on the 2nd meeting in April. 

 
• Veterans Memorial Park – Phase I construction has been completed and accepted.  Awaiting   

FDEP 319 grant to forward to City Commission for approval.   
 
• Melody Lane Fishing Pier – Construction contract will be presented to the City Commission for 

approval at the April 6, 2015 meeting.  
 
• H.D. King Power Plant Clean-up – The clean-up work for 2015 has been completed.  A total of 

6,764 tons of contaminated material has been hauled off site.  Clean fill has been hauled from the 
Indian Hills Recreation Area, to backfill the site.  Final disbursement request has been submitted to 
the Treasure Coast Regional Planning Council for payment.  We are currently investigating the 
possibility of storing fill material necessary for the 2016 clean-up on the site while the fill material 
is available from the Indian Hills Recreation Project.  The material would be spread and graded to 
eliminate high stock piles in the downtown area. 

 
• Lincoln Park Neighborhood Improvements – Sidewalk and curb construction on 8th Street and 

Dundas is complete.  Contractor will commence concrete work on 9th Street the week of March 
30th.  The proposed work includes sidewalk and curbing construction, along with drainage 
installation, and milling and resurfacing of 8th Street (Avenue C to Moore’s Creek); 9th Street 
(Avenue C to Avenue D); 10th Street (Avenue D to Moore’s Creek); Avenue C (10th Street to 7th 
Street); and Dundas (Avenue C to Avenue D). 

 
Engineering Department  
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• Staffing – The police department has nine (9) vacancies as of this report: seven sworn officer 
positions and two civilian positions (our Grant and Program Coordinator and the Projector 
Coordinator that is funded by OJJDP: Restoring the Village Youth Initiative).   We made a 
conditional offer for the Project Coordinator position.  The background investigation has been 
completed and just waiting on the medical portion to be completed.  I anticipate extending a Final 
Offer of Employment by the April 6th City Commission Meeting. 

• Parking Problems – The city’s management team created a Parking Committee to address the 
short term and long term parking problems the city is experiencing in Downtown and on South 
Beach.  The committee consists of representatives from the City Commission, City Manager’s 
office, Planning Department, Engineering Department, the Police Department, and Code 
Enforcement along with the DBA. 

• Boy Scout Troops of St. Lucie County: Community Events – Through a cooperative effort from 
Mayor Hudson, Mayor Oravec, Scott Van Duzer (Big Apple Pizza), Ray Garrison (Gulf Stream 
Council of Boy Scouts of America), the Fort Pierce Police Department, the Port St. Lucie Police 
Department, and the St. Lucie County Sheriff’s Office, the Boy Scout Troops from St. Lucie County 
have scheduled a Coastal Clean-Up event that will be held on April 11, 2015, from 8:00 AM to 1:00 
PM at Harbor Pointe Park.  The following month, the Boy Scout Troops from St. Lucie County will 
conduct a community event in Port St. Lucie.  The goal is to include as many Troops from St. Lucie 
County as possible, not just one or two troops. 

• Homeless Initiative – This is a long term problem that the Police Department and the Treasure 
Coast Homeless Coalition continue to work on.  I am pleased to report that we are gaining some 
momentum with a shelter for our chronic homeless population.  The target location for this 
shelter is the Salvation Army building on South U.S. Highway #1.      

• Lincoln Park Council of Youth Forum – Just a reminder:  The Lincoln Park Council of Ministers will 
be hosting a Youth Forum.  It will be held on April 3, 2015, from 10:00 AM until 12:00 noon at the 
Fort Pierce Police PAL Center.  There will be a BBQ after the Forum for the youth and participants. 

• Energy Efficiency & Conservation – The interior lighting retrofit is progressing rapidly with only 
City Hall remaining to do. Installation of the LED street lights has begun (3500 installed so far) and 
both chillers at City Hall and the PD have been replaced. The plumbing retrofits have been 
completed at City Hall and the HVAC control installations are nearing completion.  PWD staff will 
be receiving training on the HVAC controls in the near future. 

• Phase II Window Retrofit Project – This project has been completed. 
• HDRC Recreation – Open gym nights are still being held during the week. Staff is still working on 

adding to our programming with quality activities for the youth and young adults of our 
community. There are some amazing talents playing basketball in the gym. The second score 
board and shot clocks have arrived and will be installed shortly. Look for an announcement on the 
City of Fort Pierce Youth Basketball League set to begin in the spring as well as some Semi-
professional competition at the HDRC Percy Peek Gymnasium. 

 

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Police Department 

Public Works Department 
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• Grants Administrator   
1. Continued work on Highwaymen Heritage Trail project. 
2. Created banners for Golden Hammer Awards. 
3. Created contractual agreements for Commercial Facade and Public Service grant awards. 
4. Finalized and submitted grant application to the Florida Inland Navigation District - Dinghy 

Docks at the City Marina. 
5. Updated Visitor Center at Granny's Kitchen. 
6. Created logo and presentation materials for Neighborhood Gem Awards. 
7. Meetings 

a) Bid Opening - Melody Lane Pier project. 
b) Lincoln Park Improvement Project Update Mtg. 
c) City Commission - Public Service Grant Awards; FIND grant app submittal. 
d) Harbor Isle West - Economic Development Team presentation. 

• Program Analyst  
1. FEMA - Marina Project 

a) Filed quarterly reports. 
b) Reconciling payments. 
c) Working on files for project close-out. 
d) Time extension approvals received for Project Worksheets 438 and 9399, Marina Project 

construction and engineering. 
2. FEMA - Windows Expansion Project 

a) Working on replacement of garage doors with contractor and Mike Reals. 
b) Filed Quarterly Report. 
c) Received approval for time extension to allow Garage door replacement.  
d) Preparing Modification #6 for 4/06/15 agenda City Attorney and City Commission approval. 

3. State Housing Initiative Partnership (SHIP) 
a) Attended meetings with 3 homeowners and contractors to have agreements, mortgages, 

and SHIP forms signed. 
b) Attended Bid opening March 26 
c) Working on SHIP applicant files. 
d) Prepared and requested RFP for 709 Easter Avenue for rehabilitation. 
e) Preparing documents for signing by homeowners and contractor to begin rehabilitations on 

6 homes. 
4. Neighborhood Stabilization Program (NSP) 

a) Submitted grant close out package. 
b) Working on plan for additional monitoring of Fort Pierce Housing Authority Rentals of 

Orange Avenue Apartments. 
 

 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Urban Redevelopment Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

River Walk Center 

Park Permits 3,525.00 
Programming 1,566.44 
River Walk Center 879.36 
Garden Center 375.00 
Special Events 1,725.00 
Maravilla Center 700.00 
Historic City Hall 
Youth Activity 

884.00 
1,150.00 

Total $10,804.80 
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• Oversee daily operations for City Marina and Fisherman's Wharf Marina. 
 
• Bellingham Marine on site. The north side of the marina dock has been completed (1650 lf) 

dockage and is now being leased out upon request.  South side of the Marina (A,B, and C docks) is 
being constructed at this time.  Completion time period estimated April 2015 

 
• Web Cam installation on Jetty estimated completion date of April 2015. 
 
• Marina staff working on programming dock and store inventory into new marina program.  A 

second computer, a phone and a Point Of Sale system is being added to the dock master office. 
 
• Replacing wood pole channel navigation markers with buoys. 

 
• Working with several educational programs for science purposes. 

 
• Adding regulation and information signs throughout Marina. 

 
• Grand submitted to FIND for the 2nd half of financing for a courtesy boat dock. 
 

• Hosted the 10th Annual Edward G. Enns City Championship, with 86 golfers participating. 
 

• Submitted updated information on the Strategic Plan and worksheets for April 27th meeting. 
 

• Day-to-day operations. 

 
Marina 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
  

Golf Course 
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• Over the past weeks, the following performances and activities were presented in the Sunrise & 
Black Box Theatre:  Fort Pierce Jazz and Blues Society and the Sunrise Theatre co-presented 
Tuesday Night Jazz Jam evenings on March 10, 17, 24; Comedy Corner Improv on Saturday, March 
14; BlueBird Educational Foundation presented 21 Blue on Saturday, March 21; FPUA reception for 
outgoing/incoming Directors on March 25. Performances on the Sunrise Theatre main stage 
included; The Broadway Musical Jekyll & Hyde on Friday, March13; Kyman Entertainment 
presented A Night of Memories with Brooklyn Bridge and Joey Dee & The Starliters; Richard Nader 
Entertainment presented DooWop & Rock n Roll on March 19; Sold-out performance By ABBA 
Mania on March 20; One Night of Queen on March 21; Get The Led Out on March 26. 

 
• Added David Crosby to the 2014/2015 season.   
 
• On a daily basis offers and contracts are still being negotiated with artists and their 

representatives to add to the 2014/15 Season. 
 
• Meetings: 

1. Meeting with Vince Mitchell, booking agent with CMI Entertainment on March 10. 
2. Meeting with FPUA staff regarding utilizing the Black Box for a reception on March 11. 
3. Main Street Fort Pierce Tour of Theatre on March 11. 

 
• Sunrise Theatre Foundation Cattleman’s Dance was held on March 7 at Adam’s Ranch. 
 
• Participated in A Taste of St. Lucie on March 25. 
 
• Missoula Children’s Theatre Summer Workshops went on sale March 25.   

 
• Offers are going out and contracts are being negotiated with artists and their representatives for 

the 2015/16 Season. 
 

• Assistance continues with future rental events and co-presentations with various community 
groups including, but not limited to: Family Meals Inc., Abbey Road Live on May 16; John Carroll 
High School Prom & Graduation; St. Andrew’s Academy Spring Musical “The Music Man” on May 
14; Amazing Grace Dance Studio on June 6. 

 
• Information from all departments is collected on a daily basis for the monthly report on the 

activities of the Sunrise Theatre, which was requested by the City Manager’s office, to be delivered 
on a monthly basis.  This report includes the schedule of in-house shows, rentals, attendance, 
revenue, and expenditures (tech, marketing, etc.).  

 
• On a daily basis offers and contracts are still being negotiated with artists and their 

representatives to add to the 2014/15 Season.   
 
• Marketing and show sponsorship packages continue to be put together to solicit for this season’s 

shows. Foundation grant opportunities continue to be researched and grant applications continue 
to be written and submitted.   

 
• Budget projections and adjustments for this and next year’s fiscal year continue to be reviewed 

and implemented. 

 
Sunrise Theatre 
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