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BALANCE SHEETS

Increase Percent
2014 2013 (Decrease) Change
ASSETS

Cash and investments 27,271,191 21,507,516 5,763,675 27%
Cash and investments—restricted 111,997 235,997 (124,000) -53%
Receivables 16,811,397 16,434,841 376,556 2%
Inventories & Prepaids 439,127 80,330 358,797 447%
Fixed assets 197,820,346 187,279,672 10,540,674 6%
Other assets 1,095,626 1,813,568 (717,942) -40%
243,549,684 227,351,924 16,197,760 7%

LIABILITIES
Current liabilities 13,824,247 9,973,389 3,850,858 39%
Liabilities payable from restricted assets 119,847 242,647 (122,800) -51%
Long-term liabilities 99,096,849 90,910,217 8,186,632 9%
113,040,943 101,126,253 11,914,690 12%

FUND EQUITY
Net assets 30,160,022 28,984,179 1,175,843 4%
Investment in Capital Assets, net of related debt 100,348,719 97,241,492 3,107,227 3%
130,508,741 126,225,671 4,283,070 3%
$ 243,549,684 $ 227,351,924 $ 16,197,760 7%

Fixed assets in the Marina increased by 6.5 million and 8.1 million was spent on Energy Conservation and Wind Mitigation

Accounts Payable increased due to ongoing construction projects at the Marina and the Energy Conservation Project



Governmental Fund Revenues

2014 2013 2012 2011 2010

Taxes $ 18,256,174 % 16,722,691 $ 16,987,002 $ 18,128,308 18,973,552
Licenses & permits 333,806 327,558 353,390 465,984 393,408
Intergovernmental revenues 15,104,540 11,384,520 11,338,211 9,157,273 12,180,543
Charges for services 226,708 215,829 195,748 180,180 74,964
Fines & forfeitures 202,277 222,445 193,114 207,067 350,920
Investment income 193,528 243,884 196,028 202,640 286,804
Contribution from component unit 5605157 4,767,268 4,925,280 4,853,329
Miscellaneous revenues 4,734,719 2,977,234 2,799,953 3,490,107 2,970,580

$ 44,656,909 $ 37,460,040 $ 36,830,714  $ 36,756,839 40,084,100
Population 43,074 42,645 41,993 42,169 41,590

2014 2013 2012 2011 2010

Taxes $ 424 % 392 % 405 % 430 456
Licenses & permits 8 8 8 11 9
Intergovernmental revenues 351 267 270 217 293
Charges for services 5 5 5 4 2
Fines & forfeitures 5 5 5 5 8
Investment income 4 6 5 5 7
Contribution from component unit 130 126 114 117 117
Miscellaneous revenues 110 70 67 83 71

$ 1,037 % 878 $ 877 $ 872 964

Increase of 1.9 million in Ad Valorem tax

Reduction due to decrease in CDBG 1M, FPRA 1M, Impact fees & other 1M
Increase of 2.2 million for Wind Mitigation & 3 million due to Bedi Grant Repayment
Increase due to Weatherization Grant(1.1M) and NSP Grant(1.4M)

P increase relates to change in formula
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Operating:

Total operating expenditures

Capital outla
Debt service

Operating:

Capital outla
Debt service

General government

Public safety

Transportation
Economic environment
Culture and recreation

Yy

Population

General government

Public safety

Transportation
Economic environment
Culture and recreation
Total operating expenditures

y

Governmental Fund Expenditures

2014 2013 2012 2011 2010

10,151,988 |$ 9,764,941 $ 10,351,426 10,158,774 12,178,323

14,032,891 13,453,506 12,972,368 12,555,394 13,918,785

3,122,509 3,089,871 3,058,459 2,981,763 3,130,854

1,033,042 1,735,007 3,277,492 1,944,850 6,042,952

2,150,857 1,968,202 1,943,145 1,988,264 2,144,593

30,491,287 30,011,527 31,602,890 29,629,045 37,415,507

10,185,718 3,765,513 2,383,608 2,118,083 3,642,606

6,438,296 5,881,667 5,610,203 5,523,161 5,709,958

47115301 _$ 39,658,707 _$ 39,596,701 37,270,289 46,768,071

43,074 42,645 42,169 41,590 44,000
2013 2012 2011 2010 2009

236 $ 229 $ 245 244 277

326 315 308 302 316

72 72 73 72 71

24 41 78 47 137

50 46 46 48 49

708 704 749 712 850

236 88 57 51 83

149 138 133 133 130

1094 $ 930 $ 939 896 1,063

4.5 Million due to Energy Conservation improvements, 3.5 million of Wind retrofit projects

Step raises for police officers

Decrease due to layoffs and reductions in spending

increase due to weatherization grant and NSP Grant

Decrease in CDBG spending of $3.8 million primarily related to the section 108 loan and BEDI Grant



Revenue:
Taxes
Other Revenue

Expenditures:
Operating
Capital

Transfer In:
Capital Project Fund-Redevelopment
Debt Service fund
General Fund

Transfer Out:
General Fund
Ft. Pierce Redevelopment Bonds
Hurricane Housing
Police Grant Fund
Redevelopment Capital Project
Sunrise Theatre

2008 A and B Debt Service

Community Redevelopment

2014 2013 2012 2011 2010
$ 3,986,652 $ 4,001,298 $ 4,123,746 $ 4,449,916 $ 5,411,578
2,473,755 218,142 172,032 78,308 105,326
$ 6,460,407 $ 4,219,440 $ 4295778 $ 4528224  $ 5,516,904
377,741 346,123 470,089 643,575 1,204,618
1,969,001 334,346 283,028 142,824 280,755
$ 2,346,742  $ 680,469 $ 753,117 $ 786,399 $ 1,485,373
$ 172,731 $ 65,000 $ - $ - $ -
- - 74,960 - -
1,689,274 1,410,793 1,129,036 - -
1,862,005 1,475,793 1,203,996 - -
(2,826,680) (1,843,228) (1,929,903) (395,442) (2,419,237)
(2,706,094) (2,706,869) (2,280,956) (2,654,877) (2,582,291)
- (74,960) (75,000) - .
- (143,480)
- - - 236,555 -
(445,749) (400,000) (500,000) (500,000) (142,074)
(5,978,523) (5,025,057) (4,785,859) (3,313,764) (5,287,082)
$ (2,853) $ (1,486,086) $ (1,243,198) $ 428,061 $ (1,255,551)
$ 2,729,406 $ 2729331 $ 2,727,642 ' $ 2,675,181 $ 2,419,237

Increase due to reimbursements from the Ultility Authority and State related to th HD King Power Plant Site
Increase relates to work at HD King Power Plant Site



Solid Waste Fund
]

2014/ 2013
Increase Percent
2014 2013 2012 (Decrease) Change
Operating revenues $ 6,264,167 $ 6,348,420 $ 6,139,701 $ (84,253) -1%
Operating expenses 5,264,288 4,974,739 5,440,958 289,549 6%
Operating income (loss) 999,879 1,373,681 698,743 (373,802) -27%
Net nonoperating revenues 2,467 40,010 659,803 (37,543) -94%
Net income $ 1,002,346 $ 1,413,691 $ 1,358,546 $ (411,345) -29%
Operating Income(loss) $ 999,879 $ 1,373,681 $ 698,743 $ (373,802) -53%
Depreciation 327,047 391,388 420,065 (64,341) -15%
Interest - - - - 0%
Principal 0%
Net Cash Flows from operations $ 1,326,926 $ 1,765,069 $ 1,118,808 $ (438,143) -39%
Transfer to Other funds 1,418,459 $ 1,526,000 $ 516,485

Landfill and Recycling contract decreased by 515k

Landfill contract increased by 230k

650,000 contribution received



Stormwater Fund

2014/ 2013
Increase Percent
2014 2013 2012 (Decrease) Change
Operating revenues $ 2,707,758 $ 2,598,840 $ 2,679,764 $ 108,918 4%
Operating expenses 5,465,961 2,671,953 2,519,533 2,794,008 105%
Operating income (loss) (2,758,203) (73,113) 160,231 (2,685,090) 3673%
Net nonoperating revenues
(expenses) 917,594 2,106,586 2,623,902 (1,188,992) -56%
Net income $ (1,840,609) $ 2,033,473 $ 2,784,133 $ (3,874,082) -191%
Operating Income(loss) (2,758,203) (73,113) 160,231 (2,685,090) -1676%
Depreciation 1,366,099 1,422,792 1,366,282 (56,693) -4%
Interest (664,834) (696,950) (722,400) 32,116 -4%
Principal (615,000) (590,000) (570,000) (25,000) 4%
transfers (12,670) (28,532) - 15,862 100%
Net Cash Flows from operations $ (2,684,608) $ 34,197 $ 234,113 $ (2,718,805) -1580%

Reimbursements by State of Florida and Stormwater management Grant

Contract fees increased by 2.3 million related to stormwater improvements



Golf Course Fund

2014/ 2013
Increase Percent
2014 2013 2012 (Decrease) Change
Operating revenues $ 1,417,093 $ 1,418,505 $ 1,439,569 $ (1,412) 0%
Operating expenses 1,587,070 1,658,894 1,610,301 (71,824) -4%
Operating income (loss) (169,977) (240,389) (170,732) 70,412 29%
Net nonoperating revenues
(expenses) 61 233 484 (172) 74%
Net income (loss) $ (169,916) $ (240,156) $ (170,248) $ 70,240 29%
Operating Income(loss) $ (169,977) $ (240,389) $ (170,732) $ 70,412 -41%
Depreciation 140,314 144,155 143,845 (3,841) -3%
Interest (132,520) ** (135,426) ** (138,236) 2,906 0%
Principal (75,000) ** (75,000) ** (70,000) - 0%
Transfers 126,459 (28,000) - 154,459 0%
Net Cash Flows from operations $ (237,183) $ (306,660) $ (235,123) $ 69,477 -44%

Includes a 154k transfer from the Solid Waste Fund

**

Debt Service paid by the General Fund



Operating revenues
Operating expenses
Operating income (loss)

Net nonoperating revenues
(expenses)

Net income

Operating Income(loss)
Depreciation

Interest

Principal

Transfers

Net Cash Flows from operations

Marina Fund

2014/ 2013

Increase Percent

2014 2013 2012 (Decrease) Change
1,737,088 $ 1,800,958 $ 1,920,455 $ (63,870) -4%
2,511,507 2,506,817 2,056,762 4,690 0%
(774,419) (705,859) (136,307) (68,560) -10%
5,501,552 10,514,208 6,774,953 (5,012,656) 48%
4,727,133 $ 9,808,349 $ 6,638,646 $ (5,081,216) 52%
(774,419) $ (705,859) $ (136,307) $ (68,560) 50%
757,784 751,602 410,424 6,182 2%
(96,374) (98,464) (101,767) 2,090 2%
- - - - 0%
(51,111) (51,110) - 1) 0%
(164,120) $ (103,831 $ 172,350 $ (60,288) 35%

Marina Grant funds received

351k of increase is depreciation, insurance increased by 128k



Sunrise Theatre

2014/ 2013
Increase Percent

2014 2013 2012 (Decrease) Change
Operating revenues $ 2,959,181 ' $ 2,887,153 $ 3,066,474 $ 72,028 2%
Operating expenses 4,080,883 4,223,143 4,173,135 (142,260) -3%
Operating income (loss) (1,121,702) (1,335,990) (1,106,661) 214,288 -16%
Net nonoperating revenues
(expenses) 985 46,219 9,826 (45,234) -98%
Net income (loss) $ (1,120,717) $ (1,289,771) $ (1,096,835) $ 169,054 -13%
Operating Income(loss) $ (1,121,702) $ (1,335,990) $ (1,106,661) $ 214,288 19%
Depreciation 538,179 538,178 546,164 1 0%
Net Cash Flows from operations $ (583,523) $ (797,812) $ (560,497) $ 214,289 38%
Transfer from FPRA $ 445,749 $ 400,000 $ 500,000
Transfer from General Fund $ 94,701 $ - $
Transfer from Solid Waste $ - $ 300,000 $ 110,000

decrease in event costs and advertising

Ticket sales decreased 156k



Building Department

2014/ 2013
Increase Percent
2014 2013 2012 (Decrease) Change
Operating revenues $ 1,276,557 $ 1,053,183 $ 845845 3 223,374 26%
Operating expenses 1,014,511 1,004,080 951,656 10,431 1%
Operating income (loss) 262,046 49,103 (105,811) 212,943 -201%
Net nonoperating revenues
(expenses) 731 416 364 315 87%
Net income (loss) $ 262,777 $ 49,519 $ (105,447) $ 213,258 -202%
Operating Income(loss) $ 262,046 $ 49,103 $ (105,811) $ 212,943 -201%
Depreciation 2,175 5,000 4,564 (2,825) -62%
Interest - - - - 0%
Principal - - - - 0%
Net Cash Flows from operations $ 264,221 $ 54,103 $ (101,247) $ 210,118 0%

Increase in permits issued
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