
           
CITY OF FORT PIERCE RETIREMENT AND BENEFIT SYSTEM

 
BOARD AGENDA

 

Retirement Board Regular Meeting - Thursday, September 17, 2015 - 2:00 p.m.
City Hall - Second Floor Conference Room, 100 North U.S. #1, Fort Pierce, Florida

 

             
1. CALL TO ORDER
 

2. ROLL CALL
 

3. COMMENTS FROM THE PUBLIC (limited to 4 minute duration)
 

4. CONSIDERATION OF MINUTES
 

a.   Approval of summarized minutes of August 20, 2015
 

5. REPORT FROM BOARD ATTORNEY
 

a.   Ordinance Amending Section 13 of the Code-Disability Retirement
 

6. PUBLIC HEARINGS ON BENEFIT APPLICATIONS
 

7. OLD BUSINESS
 

a.   Second Reading of Board Rule 17-Benefit Administration
 

8. NEW BUSINESS
 

a.   FY 2015/16 Budget
 

9. CONSENT AGENDA
 

10. CONSIDERATION OF ABSENCES
 

11. BOARD MEMEBER COMMENTS
 

12. ADJOURNMENT
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12. ADJOURNMENT
 

a. Next Meeting is October 15, 2015 at 2:00 p.m. and will be held in the Second Floor Conference
Room, City Hall. 

 

13.   MISCELLANEOUS INFORMATION
 

In accordance with the Americans With Disabilities Act of 1990, persons needing a special accommodation
to participate in this proceeding should contact the Recording Secretary of the Retirement and Benefit
System at the Finance Department of the City of Fort Pierce no later than three business days prior to the
proceeding.  Telephone (772) 467-3000 for assistance.
------------------------------------------------------------------------------------------------------------------------------------------------
Any person seeking to appeal any decision by the Retirement Board with respect to any matter considered
at this meeting is advised that a record of proceedings is required in any such appeal and that such person
may need to insure that a verbatim record of the proceedings is made including the testimony and evidence
upon which the appeal is to be based.
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Summarized  Minutes  of  the  regular  meeting  of  the  City  of  Fort  Pierce  Retirement  and 

Benefit  System,  August 20, 2015 at  2:00  p.m.  in the  2
nd

 Floor Conference  Room  at City  

Hall. 

 

 

Present: 

 

Commissioner Tom Perona, Chair  City Commission Member 

Gloria J. Johnson    Secretary/Treasurer 

Stanley Fidge, Vice Chair   General Member 

Commissioner Reginald Sessions   City Commission Member 

Rodney Nieves    Police Officer Member 

Nina Hurtubise     U.A. Board Appointee 

Keith Stephens    U.A. General Member 

 

Attorney Jim Walker    Assistant City Attorney, Advisory 

Christina Luna     Retirement Clerk 

 

 

Guests: 

 

Weston Lewis     Callan Associates 

Cody Chapman    Callan Associates 

 

 

Recording: 

 

Johnna Morris     Chief Accountant 

 

 

 

ITEM NO. 1 & 2 ~ ROLL CALL 

Chairperson, Commissioner Tom Perona called the meeting to order at 2:00p.m., the first item 

on the agenda being the “Roll Call”. 
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ITEM NO. 3 ~ COMMENTS FROM THE PUBLIC 

 

Comm. Perona, the next item on the agenda was comments from the public.  He asked if there 

were any comments from the public.  There were no comments from the public.  

 

 

  

 

ITEM NO. 4 ~ APPROVAL OF SUMMARIZED MINUTES OF JULY 16, 2015. 

 

Comm. Perona, the next item was the approval of the summarized minutes of July 16, 2015 and 

asked if there was a motion to approve the minutes. 

 

A motion was made by Ms.  Nina Hurtubise and seconded by Mr. Stan Fidge to approve 

the summarized minutes of July 16, 2015, with an amendment to page 5 correcting the 

acronym FPPTA.   
 

All those in favor of the motion signified by saying aye.  There was no opposition and the 

motion carried unanimously. 

 

 

 

 

ITEM NO. 5 ~ ATTORNEY’S REPORT 

 

 

Attorney Jim Walker said he had included a report for all board members on his attendance at 

the NAPPA conference.  He also provided a draft ordinance creating Board Rule 17, which 

allows the board to verify benefit eligibility. He said it was drafted with thought that from time to 

time the board may want to add additional provisions. 

 

Mr. Keith Stephens asked what was the process. 

 

Mrs. Gloria Johnson explained that bi-annually retirees were required to send in updated 

information forms to continue receiving benefits.  The form has now been updated and requires 

that they be notarized. 

 

Commissioner Reginald Sessions asked at what point is the benefit cut off. 
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Mrs. Johnson said that we could not cut off benefits; we would discontinue the direct deposit 

and create manual checks until the retiree returns the form verifying identity and the eligibility 

for continued distribution. 

 

Comm. Sessions asked if there was no response how long do we wait before we stop paying 

benefits. 

 

Atty. Walker said the board would have to have a hearing and could suspend the benefit. 

 

Comm. Perona asked for a motion to accept the ordinance. 

 

A motion was made by Comm. Sessions and seconded by Mr.  Stephens to approve the 

creation of Board Rule 17.   
 

All those in favor of the motion signified by saying aye.  There was no opposition and the 

motion carried unanimously. 

 

Comm. Perona asked if there were any questions Attorney Walker.  There were none.   

  

 

 

 

ITEM NO. 6 ~ PUBLIC HEARING ON BENFITS APPLICATIONS 

 

 

Comm. Perona stated that the next item on the agenda was Public Hearings on Benefit 

Applications.   

 

Comm. Perona opened up the public hearings for anyone to comment on the request for 

retirement from Kathleen P. Murphy with 25 years of service with the Fort Pierce Police 

Department.  He asked if there was any one here who would like to publicly comment on this 

request.  Seeing none, Comm. Perona closed the public hearing.  Comm. Perona opened up the 

matter for the Board.  A motion was made Mr. Fidge and seconded by Sgt. Rodney Nieves to 

approve the request for retirement from Kathleen P. Murphy.  Comm. Perona asked for any 

questions or comments on this request before the motion was called.  All those in favor of the 

motion signified by saying aye.  There was no opposition and the motion was carried 

unanimously. 
 

Comm. Perona opened up the public hearings for anyone to comment on the request for 

retirement from Juanita Jackson with 6 years and 6 months of service with the Fort Pierce 

Utilities Authority.  He asked if there was any one here who would like to publicly comment on 

this request.  Seeing none, Comm. Perona closed the public hearing.  Comm. Perona opened up 

the matter for the Board.  A motion was made Ms. Hurtubise and seconded by Comm. 
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Sessions to approve the request for retirement from Juanita Jackson.  Comm. Perona asked 

for any questions or comments on this request before the motion was called.  All those in favor 

of the motion signified by saying aye.  There was no opposition and the motion was carried 

unanimously. 

 

Comm. Perona opened up the public hearings for anyone to comment on the request for 

retirement from Mary R. Adams with 15 years and 8 months of service with the Fort Pierce 

Utilities Authority, entering into the DROP program.  He asked if there was any one here who 

would like to publicly comment on this request.  Seeing none, Comm. Perona closed the public 

hearing.  Comm. Perona opened up the matter for the Board.  A motion was made Ms. 

Hurtubise and seconded by Mr. Stephens to approve the request for retirement from Mary 

R. Adams.  Comm. Perona asked for any questions or comments on this request before the 

motion was called.  All those in favor of the motion signified by saying aye.  There was no 

opposition and the motion was carried unanimously. 

 

Comm. Perona opened up the public hearings for anyone to comment on the request for duty 

disability retirement from Donald Spence with 7 years and 3 months of service with the Fort 

Pierce Police Department.  Seeing none, Comm. Perona closed the public hearing.  He opened 

the matter for the Board. 

 

Mrs. Johnson explained that the Disability Review Committee had been tasked by the board to 

review and give recommendation.  She gave reference to and briefly explained the form the 

committee had provided outlining the criteria that was used to make the recommendation. 

 

Comm. Perona asked if there were any questions regarding the form.  There were none.  He 

asked for a motion. 

 

A motion was made Mrs. Johnson and seconded by Comm. Sessions to approve the request 

for duty disability retirement from Donald Spence.   
 

Comm. Perona asked for any questions or comments on this request before the motion was 

called.   

 

Sgt. Nieves said he had an incident report from the City of Port Saint Lucie Police Department 

and questioned the validity of Mr. Spence’s claim for disability. 

 

Comm. Perona said we have reviewed all the medical history that was brought before the board. 

 

Mrs. Johnson explained that the recommendation was made based on the criteria currently in 

the code, and as it now reads, he is eligible. 

 

Atty. Walker said the board had been provided with two different rules, one from worker’s 

comp and one from the disability review committee. 
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Comm. Perona, after much discussion, said he was happy that this has been concluded by the 

disability review committee and that committee feels it is complete and all requirements have 

been met.  He called for the vote on the motion. 

 

All those in favor of the motion signified by saying aye.  There were 5 approvals and 1 

opposition. 

 

 

 

ITEM NO. 7 ~ OLD BUSINESS 

 

 

Comm. Perona stated that the next item is Old Business. 

 

Mrs. Johnson said at the last meeting the board requested to review the form that was sent to 

retirees verifying benefit eligibility and it had been provided. 

 

Mr. Fidge asked how often the form was sent. 

 

Mrs. Johnson said bi-annually. 

 

Comm. Perona asked for any other old business.  There was none. 

 

 

 

 

ITEM NO. 8 ~ NEW BUSINESS - REPORT FROM CONSULTANTS, CALLAN 

 ASSOCIATES  

 

 

Comm. Perona turned it over to Weston Lewis and Cody Chapman.  

 

Mr. Weston Lewis said the fund performance remains exceptional.  The 1
st
 quarter was slow but 

the 2
nd

 quarter had picked up a bit.  The Russell is up .31% and growth continues to overwhelm 

value.  With fixed income there was a lot of volatility on the long end of the curve and as a result 

we will see negative returns.   The policy mix or asset allocation is in line with the target.  He 

reminded that an additional $5 million is in the que for real estate (Heitman), which had 

increased by .75%. He introduced Mr. Cody Chapman to complete the review of the Executive 

Summary. 

 

Cody Chapman said all managers continue to do well.  He said the fund’s assets were $183 and 

continues to do very well.  He explained that Emerald had an outstanding quarter due to their 
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strong stock selection across the board.  Morgan Stanley-Developing Markets had challenges 

2013 and 2014 but are very strong for the quarter, up 1.7%.  William Blair was up 6 basis points, 

still down more than a quarter from the benchmark; it looks like the change will be a success. 

Ceredex and Richmond Capital continue to do well.  Heitman is in the top 25% of its peer group 

and outperformed the 2
nd

 quarter and 3
rd

 quarter appears to be prudent.  Morgan Stanley-

Emerging Markets did not meet their exact benchmark but they are recommending no changes.   

  

Comm. Perona asked if there were any questions for the consultants. He thanked Callan for 

coming and for the presentation. 

 

 

 

ITEM NO. 9 ~ CONSENT AGENDA 

 

 

Comm. Perona, the next item is the Consent Agenda.   

 

A motion was made by Mr. Fidge and seconded by Mrs. Johnson to approve the refund of 

member contributions.   

 

All those in favor of the motion signified by saying aye.  There was no opposition and the 

motion carried unanimously. 

 

 

 

 

ITEM NO. 10 ~ CONSIDERATION OF ABSENCES 

 

Comm. Perona said that the next item is Consideration of Absences.  There were none. 

 

 

 

 

ITEM NO. 11 ~ BOARD MEMBER COMMENTS 

 

 

Comm. Perona asked for comments from the board. 

 

 

Mr. Fidge commented that the plan’s balance continues to climb and this was good. 

 

Mr. Stephens commented on the upcoming trustee school. 
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Mr. Hurtubise asked about the minutes being online. 

 

Mrs. Johnson explained that they are on the website under the agenda. 

 

Mrs. Johnson commented that Disability Review Committee is meeting and working on an 

ordinance to change the provisions of disability retirement. Also the budget will be provided at 

the next meeting. 

 

There were no other board member comments. 

 

 

 

 

ITEM NO. 12 ~ NEXT MEETING 

 

 

Comm. Perona said that the next item was next month’s meeting.  The next meeting was 

scheduled for September 17, 2015 at 2:00 p.m.  

  

 

 

ITEM NO. 13 ~ ADJOURNMENT 

 

Seeing that there were no further questions or comments, Comm. Perona adjourned the meeting 

at 3:29 p.m.  He thanked everyone for their time and attendance. 

 

 

 

 

ATTEST: 

 

 

 

 

__________________________   __________________________ 

Secretary/Treasurer          Chairperson 

 

 

Note: These minutes are not verbatim, only important issues and motions are reproduced in 

writing for the benefit of the Fort Pierce Retirement and Benefit System members.  The 

recording itself is the official record for the meeting.  The meeting tape/cd is available. 
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CITY OF FORT PIERCE - OFFICE OF THE CITY ATTORNEY 

              
 

M E M O R A N D U M 
 

TO: Tom Perona, Chair, Board of Trustees, Fort Pierce Retirement Board 

 

FROM: James T. Walker, Assistant City Attorney 

 

SUBJECT: Creation of Board Rule 17 

 

DATE: August 6, 2015 

             

 

It will be recalled that the Board expressed interest at its last meeting in creation of a formal Rule 

memorializing a practice for periodic review of a beneficiary’s continued eligibility for benefit 

entitlement.  With this in mind, a proposed rule on the subject is drafted and set out below for the 

Board’s consideration: 

 

 

 

 

Rule 17. Benefit Administration. 

 

Administration of benefits awarded by the Board shall be subject to the following: 

 

(1) Biannually, once every two years, the Secretary shall verify a retiree or beneficiary’s 

continuing right to receive pension payments.  If verification is not received, the 

Secretary shall send the retiree or beneficiary notice to appear in person for the 

purpose of receiving payment and thereupon producing identification or such other 

documentation as may be necessary to establish continuing right to receive a monthly 

benefit.   

 

 

 

s/ James T. Walker  
James T. Walker, Esq. 

Assistant City Attorney 

 

/la 

cc: Robert V. Schwerer, City Attorney 
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______________________________________________________________________________ 

 

TO: Chairman and City of Fort Pierce  
General Retirement Board Members  

   
FROM: Gloria J. Johnson, Director of Finance-Secretary/Treasurer 
 
RE:  COFP Retirement and Benefit System 2016 Budget   
 
DATE: September 14, 2015 
______________________________________________________________________________ 

 

 

Attached is a copy of the proposed 2016 retirement budget.  This budget is 

prepared to address the estimated needs of the system for the budget year 2015-

2016.  The revenues projected are $6,312,243 and the expenses are $14,925,000 

which equates to a shortfall of $8,612,757.  The shortfall is addressed by a 

transfer(s) from investments as recommended by our investment consultant. 

 

This year’s budget includes a contingency line item of a million dollars to cover 

any unforeseen expenditures that may arise during the fiscal year.  The Board will 

advised if any of the appropriation (million dollars) is needed during the budget 

year.   

 

By this memorandum I am requesting the Board approve the City of Fort Pierce 

Retirement and Benefit System 2016 budget with recommended adjustments if 

needed.  

 

Interoffice Memorandum 
From The Office Of The 

Director of Finance 



ACCOUNT

603-6300-513

Actual Acutal Approved Estimated Proposed

Classification 2013 2014 2015 2015 2016

OPERATING REVENUE

Investment Earnings

Interest on Investments 2,650,849 2,140,072 1,400,000 *

Dividends 517,726 847,650 800,000 *

Other Income 900 0 400 *

Gains & Losses 4,653,692 12,435,565 7,111,582 *

Unrealized Gains & Loss 13,339,748 2,063,638 -1,601,098 *

     Total Invest. Earnings 21,162,915 17,486,925 0 7,710,884 * 0

Contributions

Employer-General 1,344,557 1,353,814 1,453,516 1,150,000 ** 1,540,526

Employer-Police 884,708 949,027 888,768 886,000 ** 926,000

Employer-UA 2,037,538 2,053,287 2,218,588 2,180,000 ** 2,154,930

     Total Employer Contrib. 4,266,803 4,356,128 4,560,872 4,216,000 ** 4,621,456

Members-General 437,136 444,453 513,357 397,218 ** 528,993

Members-Police 313,447 321,321 362,354 325,000 ** 347,416

Members-UA 729,017 727,756 787,145 762,000 ** 814,378

                              

     Total Employee Contrib. 1,479,600 1,493,530 1,662,856 1,484,218 ** 1,690,787

Transfer From Investments 8,484,769 8,612,757

TOTAL REVENUES 26,909,318 23,336,583 14,708,497 13,411,102 14,925,000

* Actual revenues through 8/31/2015; not used in cash flow projection.

** Projected revenues through 9/30/2015

  Note:  Investment earnings are not used in the proposed budget. 

CITY OF FORT PIERCE

RETIREMENT AND BENEFIT SYSTEM

REVENUE DETAIL 



ACCOUNT

603-6300-513

Actual Approved Approved Estimated Proposed

Classification 2013 2014 2015 2015 2016

(1)

OPERATING EXPENSE

Legal Fees 40,996 52,220 45,000 50,000 50,000

Actuarial Fees 0 36,095 16,000 25,000 25,000

Auditing 4,769 4,943 5,000 5,114 5,000

Admin. & Other 155,957 153,847 165,000 165,000 165,000

Total Administrative 201,722 247,105 231,000 245,114 245,000

Investment Cost

Contractual 477,133 547,139 500,000 550,000 550,000

Total Investment Cost 477,133 547,139 500,000 550,000 550,000

Benefits 

General 3,639,067 3,809,453 3,989,067 3,974,690 4,050,000

Police 2,455,575 2,675,582 2,755,575 2,767,271 2,840,000

Utilities Authority 5,067,855 5,392,014 5,732,855 5,789,428 5,840,000

Total Benefits 11,162,497 11,877,049 12,477,497 12,531,389 12,730,000

Refunds

General 110,774 166,309 100,000 90,000 100,000

Police 136,484 89,976 150,000 110,000 150,000

Utilities Authority 257,407 51,551 250,000 71,305 150,000

Total Refunds 504,665 307,836 500,000 271,305 400,000

Total Contingency 1,000,000 1,000,000

TOTAL EXPENDITURES 12,346,017 12,979,129 14,708,497 13,597,808 14,925,000

Excess/(Deficit) 14,563,301 10,357,454 0 (186,706) 0

(1)  Expenditures are estimates through 9/30/2015.

(2)  Contingency will notify board if needed.

CITY OF FORT PIERCE

RETIREMENT AND BENEFIT SYSTEM

APPROPRIATION 
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Beginning Market Balance 168,762,698 179,120,149 *

Plus Income:

Investments Earnings 14,510,901 9,241,225

Unrealized Gains on Investments 5,171,741 -1,601,098

Total Investments 19,682,641 7,640,127

Employer Contributions 3,941,281 3,816,169

Employee Contributions 1,379,683 1,375,845

Total Contributions 5,320,964 5,192,014

Total Receipts 25,003,605 12,832,141

Less Expenses:

Investment Expenses 461,762 534,971

Professional Fees 92,433 78,615

Administrative Expenses 141,495 140,953

Member Refunds 258,634 264,758

Retiree Benefits 10,866,105 11,463,710

Total Expenses 11,820,429 12,483,008

Ending Market Balance 181,945,874 179,469,282

*Adjusted for year 

end audited 

financials

 

CITY OF FORT PIERCE 

RETIREMENT AND BENEFIT SYSTEM

FINANCIAL REPORT 

AUGUST 31, 2015

August 31, 2014 August 31, 2015
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