
           

C I T Y  O F  F O R T  P I E R C E
 

CONFERENCE AGENDA
 

Conference Agenda Meeting - Monday, October 10, 2016 - 8:30 a.m.
City Hall - 2nd Floor Conference Room, 100 North U.S. #1, Fort Pierce, Florida
             

1. Call to Order
 

2. Pledge of Allegiance
 

3. Roll Call
 

4. New Business
 

A. Status Update Regarding Hurricane Matthew
 

B.   Discussion of items for agenda of joint meeting with St. Lucie County scheduled for November
10, 2016 to discuss the Port of Fort Pierce. 

 

C.   Discussion of Citizen Budget Oversight Committee
 

D.   Six Month Performance Evaluation of James Messer, City Attorney
 

5. Adjournment
 

 



City Commission Conference Agenda Agenda Item #   4. B.           
Meeting Date: 10/10/2016  
Re: Joint Meeting with St. Lucie County - 11/10/16
Submitted For: Nick Mimms, City Manager, City Manager 

SUBJECT:
Discussion of items for agenda of joint meeting with St. Lucie County scheduled for November 10, 2016
to discuss the Port of Fort Pierce. 

Attachments
St. Lucie County Items as of 9/13/16 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 09/15/2016 08:34 AM
Form Started By: Jennifer Robinson Started On: 09/14/2016 04:17 PM
Final Approval Date: 09/15/2016 



To: 'Jennifer D Robinson' <jrobinson@city-ftpierce.com>, 
Cc:
Bcc:
Subject: RE: Joint City - County Port Meeting - 11/10/16 - 2pm at City Hall
From: Kelly Phelan <PhelanK@stlucieco.org> - Tuesday 09/13/2016 01:03 PM

History: This message has been replied to and forwarded.

Thank you Jennifer!
 
The agenda at this point will include updates on :

- Second Street improvements 
- Fishermans Wharf
- Harbour Pointe
 
Kelly Phelan
St. Lucie County Board of County Commissioners
Executive Assistant to the County Administrator
Phone: 772-462-1156
Fax: 772-462-2131 
phelank@stlucieco.org
 

 



City Commission Conference Agenda Agenda Item #   4. C.           
Meeting Date: 10/10/2016  
Re: Citizen Budget Oversight Committee
Submitted For: Nick Mimms, City Manager, City Manager 

SUBJECT:
Discussion of Citizen Budget Oversight Committee

Attachments
Memo from County Administrator with Samples 
Resolution No. 10-04 Creating Budget Advisory Committee 

Form Review
Inbox Reviewed By Date
City Manager
City Manager
Form Started By: Jennifer Robinson Started On: 09/20/2016 02:22 PM



 
 

ITEM NO. (ID # 3794) 

 DATE: 09/20/2016 

AGENDA REQUEST *REGULAR 
AGENDA\ADMINISTRATION 

 
 

  

 

BACKGROUND: 

On November 8th, our citizens will be asked to vote on whether or not they approve of a half cent increase 
to the sales tax to support roads, water quality, sidewalks, and public safety.  As part of the ballot 
language, there is a provision for the establishment of a citizen oversight committee and it is envisioned 
that each of the participating local governments would create their own advisory committee with the 
charge to:  recommend projects to the elected bodies with staff input, monitor the projects for schedule 
and budget, and report at least annually to the public as to the progress that is being made.  Additionally, 
at least with the County, this oversight committee will coordinate with the Citizen Budget Committee to 
ensure that these new revenues are in addition to existing capital revenues and not supplanting existing 
capital revenues. 

PREVIOUS ACTION: 

N/A  

FINANCIAL IMPACT: 

N/A 

RECOMMENDATION: 

Staff would appreciate a discussion with the Board to confirm the committee’s initial charter and 
determine at least conceptually how the Board would like to see the Citizens Oversight Committee 
developed.  You will find attached to this agenda item several examples from other Florida counties for 
your information, however, there are no limitations or requirements on how this may be structured. 

COMMISSION ACTION:        

 

TO: Board of County Commissioners  
    
PRESENTED BY:   Howard Tipton, County Administrator 
    
SUBMITTED BY: Administration 
  
SUBJECT: Citizen Oversight Committee 
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Updated: 9/16/2016 11:05 AM by Katrina Slay  Page 2 

Coordination/Signatures 
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Infrastructure Surtax Advisory Committees 

 

Leon County 
On September 13, 2011, the Board adopted the enacting resolution to establish the Leon County 

Sales Tax Committee (Committee), representing a broad cross section of the community. The 

enacting resolution states that the Committee “shall make final recommendations to the Board of 

County Commissioners and the City Commission in the form of a written report, workshop, or 

other means that shall include: (1) recommendations as to the timing of the infrastructure sales 

tax referendum, if any; and (2) a review that contains advisory feedback on the projects 

considered by the committee.”  

 

The Committee was appointed by the Leon County Board of County Commissioners and City of 

Tallahassee Commissioners representing a broad cross section of our community and includes 

representatives from the Greater Tallahassee Chamber of Commerce, Capital City Chamber of 

Commerce, Blueprint Citizen Advisory Committee, and the Economic and Environmental 

Consensus Committee. The Committee held its first meeting in January 2012 and spent its first 

year gathering information and receiving public input. Throughout this process, the Committee 

was committed to engaging the public and reserved the first portion of each meeting to allow the 

community time to voice their comments, recommendations, or preferred projects for 

consideration. During the second year, the Committee engaged in a thorough evaluation process 

of all the projects brought forth for its consideration. The Committee' completed its charge on 

January 30, 2014.  

 

The Committee embraced the concept of continuing the Blueprint philosophy and identified a 

series of themes to ensure the holistic approach would be embodied in the projects. As reflected 

in the Committee’s final report, the projects recommended include many of the County and City 

projects; projects as presented by the community; and projects recommended by the Committee 

itself. The Committee considered infrastructure projects, which far exceeded the available 

funding, as well as Imagine Tallahassee’s recommendations for the economic development 

component of the sales tax. The Committee ultimately recommended a 20 year continuation of 

the sales tax to include the existing 80/10/10 funding split (80% Blueprint, 10% County, 10% 

City) with 12% dedicated to economic development and for the referendum to be placed on the 

November 2014 General Election ballot. 

 

Frequently Asked Questions:  CLICK HERE 

 

Palm Beach County 
SECTION 7.  CITIZEN OVERSIGHT. 

(a)       The County, the  Municipalities, and the  School Board shall  each separately provide for 

the creation of citizen oversight committees ("Committee" or collectively "Committees") to 

provide for citizen review of their respective expenditure of Surtax Proceeds, as soon as possible 

after the Surtax becomes effective, but not later than the date on which Surtax funds are first 

expended.   A Municipality may either participate in an oversight committee created by the Palm 

Beach League of Cities or create its own committee. 
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(b)       The Committees shall serve as advisory and reporting bodies to the creating entities.   

Each creating entity shall establish specific duties and membership requirements governing 

Committee operations and participation. 

(c)       Each Committee shall have the responsibility to review the expenditure of Surtax 

proceeds by the entity which created it. 

(d)       The Committees shall meet monthly, or as otherwise needed to fulfill their duties and 

responsibilities.  Each Committee shall provide an annual report to the governing board of the 

entity which created it. 

(e)  Committee members shall receive no compensation for the performance of their duties. 

(f)        The Committees, their members, and all their proceedings shall be governed by and 

comply with the provisions of the Florida Sunshine Law, Chapter 286, Florida Statutes, the 

Florida Public Records Law, Chapter 119, Florida Statutes, and the Florida Ethics Code, Chapter 

112, Florida Statutes, and all other applicable local or state statutes, ordinances, or rules. 

 

Sarasota County 
SECTION 6.  CITIZEN TAX OVERSIGHT COMMITTEES. 

A.         Formation and Purpose.  Within ninety {90) days of approval of the Sales Tax 

referendum, each Local Governing Body shall establish a Citizen Tax Oversight Committee {the 

"Committee").   Each Committee shall: 

1. Conduct   an annual review   of the   expenditures   made by its Local 

Governing Body from the Sales Tax proceeds to ensure that expenditures have been 

made in accordance  with infrastructure  project lists and any changes thereto; and 

2. Review   any  changes   made   by  its  Local   Governing   Body  to  the infrastructure   

projects  or to the  allocation  of  Sales  Tax  proceeds  for the sole  purpose of ensuring  

that all procedural requirements  have been followed. 

 

B.  Term. 

1. Sarasota County 

a. The   Board   shall   appoint   nine   {9) individuals residing in unincorporated 

Sarasota County  to the  Sarasota  County  Committee  for staggered  terms, 

commencing  September 1, 1999.  One (1) Committee member shall be appointed 

from each district by the Commissioner representing that district.  Four (4) at-

large Committee members shall be appointed by majority vote of the Board. The 

initial term for the four {4) at-large members shall be for a period of two {2) 

years.   The initial term for the remaining five {5) members shall be for a period 

of four (4) years.   Thereafter, appointments shall be made for a term of four (4) 

years in the same manner as first appointed, or until expiration of the Sales Tax 

and any continuances thereto, whichever shall first occur. Vacancies shall be 

filled for the remainder of the term in the same manner as the vacating member 

was appointed. 

b. Committee organization and procedures shall be established by 

1.  Board resolution. 

2. Municipalities and School Board.   

The composition of each Committee, terms  of  the  Committee  members,  and 

Committee  organization  and  procedures  shall be established  by resolution of 

the respective Local Governing Body. 
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C.        Committee Assistance. Elected officials and staff of each Local Governing Body shall 

cooperate with its respective Committee to accomplish the objectives and purposes set forth in 

this   Ordinance. Each  Local  Governing   Body  shall  designate  staff  to  provide 

administrative   assistance  to  its  Committee. Copies  of  reports  and  records  relating  to 

expenditures  of the Sales Tax proceeds  shall be made  available  to each Committee upon 

request. 
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City Commission Conference Agenda Agenda Item #   4. D.           
Meeting Date: 10/10/2016  
Re: Messer 6 month Review
Submitted For: Linda Cox, City Clerk, City Clerk 

SUBJECT:
Six Month Performance Evaluation of James Messer, City Attorney

Attachments
Evaluation 
Messer 

Form Review
Inbox Reviewed By Date
City Manager
Form Started By: Linda Cox Started On: 09/27/2016 04:49 PM



James Messer

I pinpoint strengths and weaknesses, and
review past goals and objectives and corresponding accomplishments so as to identifu areas where
performance can be improved for the benefits of both the employee and the Department /Division
and to formulate a practical improvement program of specific challenges.

Rate the employee on characteristics pertinent ofjob performance. Carefully evaluate each of the
characteristics separately, based on recurring day-to-day performance since the last review and not
on recent or isolated exceptional events. For each characteristic, rate the employee poor, fair,
average, good, or excellent using these definitions, and check the appropriate box.

Two common mistakes in ratings are: (l) A tendency to rate nearly everyone as "average:
on every characteristic instead of being more critical in judgment. The evaluation should use the end
of the scale as well as the middle. (2) The "halo effect", i.e., a tendency to rate the same individual
"excellent" on every characteristic or "poor" on every characteristic based on the overall picture one
has of the person being evaluated. However, each person has strong and weak points and these
should be indicated on the rating scales.

The supervisor should discuss the incumbent's strong points as well as limitations with a
view toward improving the employee's perfornance.

RPOSE OF PERFORMANCE EVALUATION: To

2

3

4

Definitely below acceptrble standards, pcrfomsnce of iob requircments is
consistently defi cient.

POOR:

Improvement fu needed to meet acceptable stenderds; porformsnce of
job requirement is inconsistenl

FAIR:

AYERAGE: Meets acceptable standards; per{ormance of job requirement is consistent.

Above acceptable standards; peldormance of job usually exceeds job
requirements.

GOOD:

;.l.l,EErr! -lrru r gtlutt ElIIElttI

EXCELLENT: Outstanding, above acceptable standards; per{ormtnce consistently

EMPLOYEE PERFORMANCE EVALUATIONS

MANAGEMENT MID.MANAGEMENT NON-BARGAINING
GENERAL INSTRUCTIONS



EMPLOYEE PERFORMANCE EVALUATION

MANAGEMENT _ MID.MANAGEMENT _ NON.BARGAINING
EMPLOYEE
INFORMATION: NAME: James Messer DATE 09t20t2016

CLASSIFICATION CityAttornev Dept: Citv Attornev
PERIODCOVERED: (Month/Year) FROM: l6 ro: 1012512016

PURPOSE oF REPORT: PRoBATIONARY {x} ANNUAL { } MID-TERM { } SPECIAL { }

POOR FAIR AVERAGE GOOD EXC

WORK PERFORMANCE:
KNOWLEDG E : Understanding of
Fundamentals. skill, methods
and procedures required in presentjob

PLANNING: Development of methods
and work habits to efficiently
perform overall work load.

APPLICATION: Establishment of a team
effort toward departmental goals and objectives

ACCURACY: Absence of mistakes and errors
in job performance.

THOROUGHNESS: Attention to details.
Completes work assignments in a timely manner

QUALITY: Overallquality of work.

QUANTITY: Overall quantity of work.

PERSONNEL SELECTION: Identifu
job-related Characteristics in prospective
discipline.

TRAINING: Development of personnel training
methods in department.

FOLLOW-UP: Ability to follow-up on
assignments, instructions, and schedules.

MANAGEMf,NT
PERFORMANCE:

ORGANIZATION: Ability to organize
employees, department and operations. Maintain
discipline.



w2
ST,PERVISORY'

UA,I{AGETIE}IT
PERFOFIT'A,I{CE

Poor Fair Average Good Exc.

ECONOMY: Ability to control Cost - optimum
utilization of resources.

SAFETY: Orientation toward safety and health
standards.

LEADERSHIP: Establishment of a team effort
toward departmental goals and objectives.

COMMUNICATION: Ensuring that Personnel
adequately in formed about departmental issues

concerns.

FACTORS AFFECTING
JOB PERFORMANCE:

ADAPTABILITY: Alteration of activities,
plans, etc, to accommodate new situations.

ATTITUDE: Shows interest, enthusiasm and

cooperation to achieve common goals.

ATTENDANCE: Comes to Work on time and
does not abuse leave.

COOPERATION: Working effectively with
others to achieve common goals.

CREATMNESS; Improvement of methods
and procedures by new and innovative ideas.

EXPRESSION: Written presentation of ideas

EXPRESSION: Oral presentation of ideas

INITIATIVE: Self-confi dent, enthusiastic
performance with a minimum of instruction.

JUDGMENT: Sound judgment and opinion
by careful study of available facts and options.

RELIABILITY: Dependability instills full
confidence.



PAGE 3

OVERALL EVALUATION
IN PRESENT POSITION: The supervisor should discuss the incumbent's strong points as

well as limitation with a view toward improving the employee's
performance.

EMPLOYEE'S STRONGEST AREA ON CONTRIBUTION TO THE JOB:

EMPLOYEE'S WEAKNESS:

DATE RATING SUPERVISOR

OVERALLEVALUATION: POOR{ } FAIR{ } AVERAGE{ } GOOD{ } EXCELLENT{ }

DIVISION DIRECTORDEPARTMENT HEAD COMMENTS :

DATE SIGNATURE

EMPLOYEE'S COMMENTS:

MY SIGNATURE DOES NOT NECESSARILY MEAN THAT I AGREE WITH THE RATING. IT DOES, HOWEVER,
SIGNIFY REVIEW OF ITS CONTENTS AND ALSO THE OPPORTLTNITY TO DISCUSS ANY QUESTION I MIGHT
HAVE WITH THE RATING AUTHORITY.

DATE SIGNATURE

Is probationary employee recommended for regular employment? YES NO

Is employee recommended for extended probation? YES NO
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