
 

 

Director of Financial Services 

 
 

M E M O R A N D U M 
 
TO: Fort Pierce City Commission 

FROM: Nina B. Penick, CPA 
 FPUA Director of Financial Services 

THROUGH: Clayton W. Lindstrom, P.E.  
 FPUA Director of Utilities 

DATE: April 8, 2016 

SUBJECT: Agenda Request for April 18, 2016 City Commission Meeting 
 FPUA Water Rate Adjustment 

______________________________________________________________________________ 
 
In accordance with the provisions of the City of Fort Pierce Charter, Article XII, Section 176 (6), I 
am forwarding for consideration by the City Commission during the April 18, 2016 City 
Commission meeting, the following: 
 

Request approval of Resolution No. UA 2016-02, which provides for a 3% increase 
in the water customer and volume charges, which was adopted by the FPUA Board 
on February 2, 2016.   

 
The estimated fiscal impact on the City’s budget is as follows: 
 

  FY 2016   FY 2017   FY 2018  

Water rate adjustment (increased distribution 
and utility tax revenue), if effective May 1, 2016  $12,000            $40,000  $55,000   

 
 
If you have any questions or are in need of additional information, please contact me. 
 
 
Attachments:  Resolution No. UA 2016-02 
  Presentation 
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Utility Rate Study Presentation

The Fort Pierce Utilities AuthorityThe Fort Pierce Utilities Authority
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Rate Study Tasks

 Rate Study update for Fiscal Year 2016
 Component of FPUA’s long-range rate plan
 Evaluate revenue sufficiency by utility system
 Fund operating and capital-related costs on a stand-alone 

basis
 Phase in rate increases to the extent possible

 Analyze existing operations
 Customers, sales and revenues
 Net Revenue Requirements (as defined in Bond Resolution)

 Operating Expenses
 Capital Improvement Requirements & Funding
 Other Revenue Requirements

 Adequacy of existing rates
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Major Annual Expenditures

 Operating Expenses based on the Adopted Fiscal Year 
2016 Budget 

 No new debt currently assumed
 Existing Debt Service Payments will decrease $1.8 

million in FY17 when the Series 2012 Bonds are paid 
off (as planned)

 Distribution to the City of Fort Pierce based on 6% of 
Gross Revenues or approximately $5.7 million for the 
current year

 Capital Outlay and Renewals & Replacements should 
be funded each year on an on-going basis
 Averages $9.5 million per year or 10% or revenues 

based on the adopted capital plan
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Total Capital Plan - $73.6 Million
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Adequacy of Existing Rates
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Projected Water Rate Increases

Proposed Cost Recovery Strategy
Description 2016 2017 2018 2019 2020
Proposed Annual Increases to FPUA Base Rates

Electric System 0.0% 0.0% 0.0% 0.0% 0.0%
Water System 3.0% 3.0% 3.0% 3.0% 3.0%
Wastewater System 0.0% 0.0% 0.0% 0.0% 0.0%
Natural Gas System 0.0% 0.0% 0.0% 0.0% 0.0%
Effective Date May. 1, 2016 Apr. 1, 2017 Apr. 1, 2018 Apr. 1, 2019 Apr. 1, 2020

System-wide Annual Average Increase in Revenue 0.4% 0.5% 0.5% 0.5% 0.5%

Projected Cash Flow at Proposed Rates
Combined Annual Surplus / (Deficiency) ($6,070,752) ($964,735) ($1,970,844) ($31,085) $308,423

Percent of System Revenues (6.6%) (1.0%) (2.0%) (0.0%) 0.3%

Projected Debt Service Coverage - Calculated 209% 273% 283% 279% 274%
Debt Service Coverage - Minimum Required 125% 125% 125% 125% 125%

Amounts based on current estimates.
Rate Study should continue to be updated annually.
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Adequacy of Existing &
Proposed Water Rates



2016 Bill vs. 2015 Bill 
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Residential Water Rate Comparison

- Amounts reflect charges on or after October 2015 and exclude all taxes and/or surcharges, if any.
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Conclusions & Recommendations

 FPUA’s existing water rates are not sufficient to 
meet the current financial obligations and 
operating needs of the system

 The City Commission should consider approving 
Resolution No. UA 2016-02, which provides for a 
3% increase in the water customer and volumes 
charges that was adopted by the FPUA Board on 
February 2, 2016

 FPUA should continue to review its rates annually


