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M E M O R A N D U M 
 
TO: Fort Pierce City Commission 

FROM: Clayton W. Lindstrom, P.E.  
 FPUA Director of Utilities 

DATE: April 8, 2016 

SUBJECT: Agenda Request for April 18, 2016 City Commission Meeting 
 Extra City Distribution Funds 

______________________________________________________________________________ 
 
At the FPUA Board meeting held on April 5, 2016, the Board instructed the Director of Utilities to 
recommend the Fort Pierce City Commission to direct City staff to apply the extra City 
Distribution funds, in the amount of $155,541, toward FPUA’s Weatherization Program. 
 
In 2012, FPUA restructured its Electric rate to move $30 per 1,000kWh from the Power Cost 
Adjustment (PCA) to the base power cost included in the base rate, making no adjustment to the 
total bill.  As a result, the PCA decreased from $35 per 1,000kWh to $5 per 1,000kWh at that 
time.  Since then, natural gas prices, and therefore power costs, have continued to decrease.  
Beginning July 1, 2015, the PCA dropped below zero.  
  
The calculation of the City Distribution is set forth within the City of Fort Pierce Charter, Article 
XII, Section 178.  Because the PCA (positive or negative) is not included in this calculation, FPUA 
is continuing to pay distribution on the base power cost of $79.52 per 1,000kWh included in the 
base rate.  FPUA recovered $75.53 per 1,000kWh from the customer during the fiscal year ended 
September 30, 2015 (FY 2015).  The negative PCA for FY 2015 resulted in a credit to FPUA 
customers of $2,592,357.  FPUA will pay an additional $155,541 in City Distribution this year as a 
result of the change implemented in 2012.  Applying the extra funds toward FPUA’s 
Weatherization Program will provide a benefit to Fort Pierce citizens today and into the future. 
 
If you have any questions or are in need of additional information, please contact me. 
 
 
Attachment:   PowerPoint Presentation 
 
 



FPUA Distribution to the 
General Fund of the City of Fort Pierce

Presented to the City Commission

April 18, 2016



Distribution to the City
$5,809,302

Gross Revenue 100,281$  

Plus:
Power Cost and Purchased Gas Adjustments 1,940        

Gas Piping and Appliance Costs 52             

102,273    
Less:

Capital Contributions 2,471        
FMPA O&M Contract Income 1,809        

FPUAnet Operating Revenue 438           

Manatee Observation and Education Center Operating Revenue 390           

Revenue for City Billing 187           
Grant Revenue 81             

Gas Piping and Appliance Revenue 75             
Adjusted Gross Revenue 96,822$    

Amount distributable to General Fund, City of Fort Pierce
at 6% of gross revenues, as defined 5,809$      



Negative PCA resulted in 
credits to customers totaling 

$2,592,357

8% Reduction in electric costs

Customer Savings



Negative PCA resulted in an

additional $155,541 

contribution to the City

on revenue not collected



Recommendation is that the 

additional $155,541 be 

utilized for weatherization projects



FPUA contributes $55,000 annually

City has designated $20,000

FMPA currently contributing $62,591 
for rebates

Energy Conservation 
Funding FY 2016



FPUA Weatherization 
Educational Outreach Program 

(WEOP)

17 homes completed in FY 2015

60 more customers could be helped 
with additional funding of $155,541



WEOP

2014 # Homes Completed: 8
FPUA Cost: $12,019.49
City Contribution $13,331.00 
Total Cost: $25,359.49 
Average Cost Per Home $3,168.81 

2015 # Homes Completed 17

FPUA Cost: $49,551.93 
Average Cost Per Home $2,914.82 

2016 # Homes Completed 4
# Homes In Progress 2
FPUA Cost to Date: $15,457.41 
Average Cost Per Home $2,576.35 

Figures as of February 8, 2016



Red: increase in consumption Green:  decrease in consumption

EB-Electric before WEOP                                      EA – Electric After WEOP

WB- Water before WEOP                                     WA – Water after WEOP



• Security of new doors and locks.

• Electrical Safety issues are addressed.

• Ensure all exterior lights are working (crime deterrent).

• Better understanding of your utility bill and usage.

• Customer fills out Indiantown Non-Profit Application, 
receives assistance.

• St. Lucie County uses the WEOP for its Florida Green 
Building Coalition Recertification as a Gold County.

• Upon completion, homeowner signs release and we say, 
“We’ve done our part; it’s time for you to do your part.”

Additional Benefits Besides 
Energy Conservation Measures



Please consider contribution of 
$155,541 to weatherize homes 

of income-qualified homeowners 
in the City of Fort Pierce


