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Crime is down 25 percent
Because of our outreach to the community, crime in 

Fort Pierce is down 25 percent for the 1st half of 2016

Down 25%



61,457 CALLS FOR SERVICE 
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TOP TEN (10) CALLS FOR SERVICE 



DURING THE WEEK OF NOVEMBER 14 -20, 2016 OFFICERS HANDLED   
1,189 CALLS FOR SERVICE.

639 WERE GENERATED BY CITIZENS 
550 WERE INITIATED BY FORT PIERCE POLICE OFFICERS



Our Detectives are out in the field following up 
on investigations 

• We have weekly Intelligence 
meetings. 



STATUS OF ADMINISTRATIVE INVESTIGATION 
OF THE OFFICER INVOLVED SHOOTING 

• THERE IS OVER 4,100 PAGES OF WRITTEN MATERIAL TO REVIEW

• THIS DOES NOT INCLUDE THE VIDEOS, AUDIO FILES, AND
PHOTOGRAPHS.

• UPON COMPLETION OF THIS REVIEW, THE INVESTIGATOR WILL THEN
INTERVIEW WITNESSES PRIOR TO THE INVOLVED OFFICERS.

• THE ADMINISTRATIVE INVESTIGATION IS ON GOING.



Grand Jury’s 
Recommendations



A. In-Car Camera System / The Arbitrator System 
1. Recommended Training

• RESPONSE

• IT System Administrator will be responsible for training all officers on
proper use of the in-car Camera System.

• Designed a form that officer must sign in acknowledgement of
training and understanding of policies



2. Recommended Video Camera Activation

• We are working with Public Works Fleet maintenance on inspecting 
all the vehicles and the uniformity of activation.



3. Recommended Supervisory Oversight 

• Supervisors were reminded of the responsibility of officers inspecting  
their in-car camera prior to each shift. 

• Supervisors will now send their formal inspections of officers in-car 
cameras to their assigned Deputy Chief for review. 



4. Recommended System Wide Review of Arbitrator

• During the inspections, all obsolete or cameras that are no longer  
functioning properly will be removed from service and 
decommissioned.

• A number of the In-Car Camera systems were purchase in 2007 and 
2008. The most recent systems were purchased back in 2010 and 
2011. 



5. Recommended Consideration of Body Cameras

• We have selected the VIEVU Body Worn Camera system, a brand of 
the Safariland Group. 

• The proposal will be presented to the City Commission.  If the 
proposal is approved, it will enable the police department to outfit 
one hundred (100) officers (all of our patrol officers as well some of 
our specialty officers and detectives).  The proposal is a five (5) year 
contract totaling $450,000. 



B. Training 
1. De-escalation Training 

• Partnered with Treasure Coast Mental Health Center

• 40 hours of advanced Crisis Intervention Training (CIT).  

• Officers receive de-escalation tactics and diffusing techniques in this 
training which is offered three times per year 

• Detective Mike Dini  was recognized as being the CIT Officer of the 
year.  He received this for verbally de-escalating a distraught veteran 
that was armed with a knife and threatening suicide by police officer.  



1. De-escalation Training (continued)

• Working with the Department of Justice (DOJ) for additional De-
escalation Training.

• Interactive Academy which is a website based training tool which
offers numerous training options to further educate our officers on
de-escalation.



2. Scenario-Based Training

• Implemented eight (8) hours of scenario-based training utilizing role 
players and subject matter experts.

• The specific scenarios include traffic stops, domestic violence and 
officer ambush encounters.

• Prior to participating in the scenario-based training all officers have 
received four (4) hours of advanced “Use of Force Training", directly 
from the Department of Homeland Security training program.  



2. Scenario-Based Training (Continued)

• We are purchasing the MILO (Multiple Interactive Learning 
Objectives) virtual training simulator.  

• Scenario-based training tool that will provide advanced discretionary 
training.

• Places officers in real-life situations. 



3. Community Outreach 

• Citizens "Use of Force Training“  at the police department. 
• During one of the sessions a representative from the Department of Justice 

was in attendance and reviewed the course which is based on the Federal 
Homeland Security lesson plan. He was complimentary of the training. 

• Conducted a teen outreach program discussing teen interaction with 
law enforcement.  This was an open dialogue between local youth 
and law enforcement personnel.  

• Cultural awareness training. 



SHOP WITH A COP 



USING OUR SEGWAYS AS A PART OF PATROL 
AND SPECIAL EVENTS. 



AS WELL AS OUR ATVs



Santa Cop 



Courage For Life 



We Are Involved In Community Events. 



WE ARE REBRANDING OURSELVES 



Will Be On All Our Police Vehicles 



Restoring the Village Youth Initiative (RTVYI)

• Six outreach workers 

• Serving approximately 55 youth 

• Gang Prevention initiative 

• Initial Grant was for $300,000 

• Awarded $328,000 



Growth in Facebook Followers
Weekly totals June 1 to present up 13.56% – 8,940 current followers



FPPD Social Media Use
FPPD used SM to share preparation & recovery messages from the EOC, City Hall, the Sheriff’s Office, the 
Fire District & School Districts, Clerk’s Office, FLHSMV and various news media. 



FPPD Social Media Use
FPPD used Facebook, Twitter and the police web page to provide public 

information before, during and after Hurricane Matthew



603 Front Porch Roll Calls
FPPD held 603 “front porch rolls calls” from Jan. 1 through Oct. 31 this year



St. Lucie County Chamber of Commerce 
Business and Industry Award 

September 23, 2015 September 28, 2016



Please Take a Moment to Remember 
Detective James Cozine 


