WASTEWATER RELOCATION ADVISORY COMMITTEE
AGENDA

Wastewater Relocation Advisory Committee- Wednesday. August 3. 2016 - 3:30 p.m.
City Hall - Second Floor Conference Room, 100 North U.S. #1, Fort Pierce, Florida

1. CALL TO ORDER
2. ROLL CALL
3. MINUTES
a. Approval of the minutes from the July 6, 2016 meeting.
4. OLD BUSINESS
a. Update on WRAC Recommendation to City Commission regarding Reverters
5. NEW BUSINESS
a. Discussion on Funding Options
6. PUBLIC COMMENTS (3 minutes per person)
7. ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with
disabilities needing special accommodation to participate in this meeting should contact the City Clerk’s
Office at (772) 467-3052 at least 48 hours prior to the meeting.
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MINUTES OF THE WASTEWATER RELOCATION ADVISORY COMMITTEE OF THE CITY OF FORT
PIERCE, FLORIDA, HELD IN THE SECOND FLOOR CONFERENCE ROOM, 100 NORTH U.S. #1,
FORT PIERCE, FLORIDA, AT 3:30 P.M. ON WEDNESDAY, JULY 6, 2016.

1. CALL TO ORDER

The July 6, 2016 meeting was called to order at 3:30 p.m.

2. ROLL CALL

Present: Robert Adolphe; R. Duke Nelson; Timothy Perkins; Mazella Smith; William Thiess; Chair
Darryl Drummond; Vice Chair Christopher Craft

Staff Present: City Clerk Linda Cox
Deputy City Clerk Katerri Johnson

3. MINUTES

A motion was made to approve the May 25, 2016 meeting minutes with no changes. The
motion was seconded and passed unanimously.

4. OLD BUSINESS
a. Reference Documents provided to Committee Members

The South Beach Charrette Report and Presentation was distributed to all WRAC Members.
There was an in depth discussion of the overall understanding of the reference documents as it
relates to the reverter clause and whether the state agency would take away or reverse the
reverter. The general consensus is that the State will make a determination depending on

the planned use.

A motion was made that the WRAC Board recommend to the City Commission that they send a
formal request to the State along with the Charrette document asking whether they would
entertain relief from the reverter based on the option from the Charrette. It was suggested that
the packet include any backup material of the potential for environmental damage if the WWTP
were to fail and the current health of the Lagoon. The WRAC Board is seeking conceptual
approval from the Board of Trustees of the Internal Improvement Trust Fund.

The motion was seconded with no objections and passed unanimously.
5. NEW BUSINESS
a. Overview of existing facility and capacity - FPUA Staff & St. Lucie County Staff
Mr. Bo Hutchinson, Principal Engineer with the Fort Pierce Utilities Authority for
Water/Wastewater Engineering gave a brief overview of the existing wastewater plant and the
proposed plant. Each member received a hand out of his presentation.
A second presentation was given by Mr. Matt Hammond, St. Lucie County Utility Engineer. He

distributed a handout of his presentation as well. There was a question and answer session
following the presentation and further discussion ensued.
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6. PUBLIC COMMENTS (3 minutes per person)

Mr. Harold Smyth

7. ADJOURNMENT

There being no further business to discuss, the meeting was adjourned at 4:59 p.m.

ATTEST:

CITY CLERK CHAIR
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Potential Funding Sources for FPUA WRF Relocation

Grants
- State
- SFWMD Issues Team
- Federal
- Department of Economic Opportunity
-FIND
- Treasure Coast Regional Planning Council
-FDOT

FPUA Capital Improvement Charges
- Assign percentage of CIC to future MWRF construction

FPUA Rate Payers
- Determine acceptable level of rate increase over specified length of time
- Take into account offset in future capital expenditures for Island WRF

City of Fort Pierce
- Proceeds from sale of IWRF site (get appraisal for clean site)
- Cash contribution?

St. Lucie County
- Joint venture on plant to reduce cost (economy of scale)
- Utilization of excess capacity for interim period
- Cash contribution?

Developer Contribution
- Must be secure so debt does not fall back on rate payers
- Will be difficult to quantify at this point



Rebecca Grohall, Planning Director

City of Fort Pierce, Florida R
100 N. U. S. Highway 1

Fort Pierce, Florida 34950

Dear Rebecca,

There has not been any public information, at leést none that [ am aware of, as to how the
study committee on the re-location of the waste water treatment facility is progressing.

I would be interested in any progress that can be available to the pubhc as to their
progress.

I have been providing, what I hope is, valuable and credible information to you, your
department and committee in their quest to find answers and possible solutions as to how
to finance this proposed project.

My present interest is as a eitizen of St. Lucie County to be able to provide decades of
experience in the area of municipal and government financing to help, in this case, the
City of Fort Pierce with vital information and suggestions as to how to most efficiently
and cost effectively manage this project.

I am fully aware of the fact that if the project goes forward that DMFC will need to
participate with others in submitting viable proposals for the city’s consideration on a
competitive nature should the city follow traditional methods for such a development
project. However, should the city desire to use our considerable expertise and experience
without using the bidding process, that can also be arranged since private investment
capitol would be in play and in accordance with the IRS rules and regulations could be
set up on a tax exempt basis without the bidding process and a developer/contractor
could be selected without the bidding process coming into play. These are, of course, the
choices which the city can ponder and decide upon. The more options which the city has
to contemplate, we believe, is a plus for the city.

Also, the demolition of the present waste water treatment facility can certainly be
included in the total financing package of the entire project.

I trust that the vast experience of DMFC has been of great assistance to the committee’s
investigation. We look forward to their significant findings and the possible use of our
financial expertise and assistance in the near future.

i
Darrell Hoyer

Diversified Municipal Finance Corporation

*Serving the leasing needs of government for over 40 years®

'+ 9425 N, Meridian St. #187

indianapolis, IN 46260
(317) 223-1828

E-mail: hoyerata@aol.com

Sincerely, ’ r; 0
) £y ki

arrell Hoyer




that the feasibility study indicates the
availability of those funds.

At funding, 100% of funds are deposited with

a Bank Trustee or Escrow Agent

provided that the feasibility study indicates
the availability of those funds

At funding, 100% of funds are deposited
with a Bank Trustee or Escrow Agent

AT THIS POINT BEGINS A DIVERGENCE IN THE PROCESS

How the funds are disbursed in order to complete the facilities needs to be carefully considered

The government entity seldom will have the
experience to direct and control a project of

this type from start to finish. They are totally

reliant on the contractor/Construction
Manager, and the Architect/Engineer for
guidance as to how and when funds should
be disbursed.

Although these professionals have an
excellent background in their field, only the
contractor can be held accountable for the
final costs and completion date.

Tt is the rare professional that can state "I

have acted as a developer on similar projects
that have been successfully completed within

budget and on time."

The bond buyers have no input into the
disbursement process.

By assuming the position of a

developer/landlord, DMFC also assumes the

responsibility to complete the project on
time and in budget.

For over 50 years DMFC has acted as the
landlord/developer on many projects
structured under the 'build to suit' or
lease/rental scenario. DMFC controls the
flow of funds and makes certain that the
contractor does not draw funds beyond
those actually earned. Because we have
lengthy experience in this process we have
no qualms in exercising the old adage:

"He who has the gold makes the rules".

A government entity is unable to take that
position.

IN SUMMARY: The Revenue Bond process and the lease/rental process are parallel in their outcome
until it comes to the point of disbursing the funds and completing the project on time and within budget.

1t is at that juncture that DMFC's many years of experience of funding and managing these types of
projects becomes the real asset and a paramount reason to use our lease/rental approach to this project.




A NEW AND RELOCATED SEWAGE DISPOSAL FACILITY

REVENUE BONDS

Government entity has a study done to
determine the availability of usage fees to
support debt payments, or, in the process,
determines what usage fees would be
required to retire the debt issue.

Entity selects a design-engineering firm to
design an environmentally compliant facility
to meet not only current needs, but some
reasonable future needs by ready expansion
of the base facilities. Design would also
include needed underground lines needed to
redirect effluent to the new facilities.

Entity complies with state laws as relates to
the acquisition of public-use projects which
usually involves the publicly advertised
construction bidding process with an award
to the lowest and best bidder or a selected
Construction Manager Recently, some
consideration can be properly given to
Construction Management

Entity negotiates the size and terms for the
purchase of the revenue bonds by a municipal
bond buyer. All fees and charges are
divulged that go into the sizing of the bond
issue. What may not be disclosed is that the
bond buyer may resell the bonds at a
premium of 1% or 2% which reduces the
yield to the end buyer and increases the
profitability to the initial municipal bond
buyer.

Often the entity can be aware that such a
premium has been charged by carefully
considering the premium that will be charged
for paying off the bonds as well as the length
of time a premium will be applied.

Interest paid on bonds is tax exempt to the
bond purchasers

No debt is created. Any requirements for
payment on the bonds is limited to the
revenues derived from the project provided

LEASE

Government entity has a study done to
determine the availability of usage fees to
support debt payments, or, in the process,
determines what usage fees would be
required to retire the debt issue.

Entity selects a design-engineering firm to
design a environmentally compliant facility
to meet not only current needs, but some
reasonable future needs by ready expansion
of the base facilities. Design would also
include needed underground lines needed to
redirect effluent to the new facilities

Entity complies with state laws as relates to
the acquisition of public-use projects which
usually involves the publicly advertised
construction bidding process with an award
to the lowest and best bidder. DMFC will
consider a qualified Construction Manager
if they are 'at risk' for the total cost of
construction and will also guarantee a fixed
delivery date along with providing a 100%
performance and payment bond.

Entity negotiates the size and terms for a
rental/lease agreement between the entity
and Diversified. All fees and charges are
divulged and the recovery rate used is based
entirely on the market rate for the bonds
without consideration of a premium when
paid. .

DMFC option to purchase carries no pay off
premium, can be exercised after the 3rd
year, and is based on a straight amortization
schedule as though a mortgage were
involved

Interest paid on lease participation
certificates issued by Diversified are tax
exempt.

No debt is created. Any requirements for
annual rental/lease payments is limited to
the revenues derived from the project




Rebecca Grohall, Planning Director
City of Fort Pierce, FL.

IOON. US. 1

P. O. Box 1480

Fort Pierce, FL.. 34954-1480

Dear Rebecca,

In the news this last week or so, a story regarding the relocation of the Fort Pierce Waste
Water Treatment Facility seems to be moving toward a possible resolution with the
appointment of a committee to develop an estimate of expenses, establishing general
financing policies, updating and adjusting relocation cost, and exploring and pursing
different funding mechanisms.

I represent a company which has been developing and financing government (municipal)
projects for over 50 years. In the succeeding communication herein you will find
information about P-3’s, a draft of an RFP, and a partial company brochure.

Diversified Municipal Finance Corporation is delighted to share this information which
may assist the ad hoc working committee in its efforts to arrive at working solutions to
relocate the waste water treatment facility.

Within this communication is a P-3 plan of how to proceed with a “design build” facility
using a tax exempt financing plan. Today’s financing interest rates for tax exempt
funding is 3.5% or thereabout. If that interest rate is applied to the anticipated cost of the
project (which I saw in the article at about $108,000,000) over a 30 year period, an
annual debt service figure could be calculated.

DMFC would be very interested in assisting Fort Pierce in this endeavor, DMFC, as you
will see in the attending communication, would secure the total amount for the project
prior to the beginning of the construction, place the funds in escrow to generate whatever
interest was available, guarantee a maximum project price, and oversee that the project
was completed on budget and within the time frame scheduled for the project.

DMFC has present commitment from its investment partners that funds for this project

are available whenever that moment arrives.
Sincerely, 5

Darre Hoyer dssomate
Diversified Municipal Finance Corp.

P.S. Joe Vaughn, President of DMFC, is also an SEC Registered Municipal Advisor-
#866-00970-00 and would be available to assist the ad hoc committee and others.



February 2, 2016

USING PUBLIC-PRIVATE PARTNERSHIPS (P3) FOR PUBLIC USE

PROJECTS

If you are a 'public body' as we have defined it on the following pages,
and have an outstanding Request for Proposals, a Request for qualifi-
cations, or are considering soliciting responses for a facility to be used
by you exclusively, or combined with commercial development, then
the following information could assist in securing the most transparent

and cost effective project for your use.

The suggestions and techniques found in the following paragraphs
have been developed over the more than 50 years that Diversified Mu-
nicipal Finance Corporation has been providing 'off-ledger’ financing to
government bodies. The process predates, but is now included, in

most P3 legislation.

Diversified Municipal Finance Corporation
9425 N. Meridian St, #187 Indianapolis, Indiana 46260
Tel. (317) 733-3694 email. divimunicfinance@gamail.com
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Definition of a 'Public Body'

Our definition of a public body would
be an entity that has been created un-
der the codes and statutes of the state
jurisdiction where they are domiciled
or an authorized subdivision of such a
described entity. Villages, Towns,
Counties, States, School Corporations,
Port Authorities, Library Districts, Air-
port Authorities, Redevelopment Au-
thorities and other similar agencies
would be considered 'public bodies'. If
they are authorized by the documents
establishing their existence, to issue
debt for their purposes, then IRS
would consider the interest on those
financing instruments issued for their
own purposes as tax exempt.

Projects generating income like park-
ing garages, student housing projects,
marinas, and certain airport projects
may also be considered public use
projects and when there is sufficient
net income, annual payments on the
transaction may be limited to only
project revenues without any financial
commitment from the acquiring public
body.

Why use P3 instead of a Tradition-
al Project Acquisition Process?

A process for acquiring public-use
projects, not necessarily known as a
P3, has been in use for at least the 50
years that we have been in business.
If the use of the P3 process is only to
avoid creating a 'debt' then an annual
lease with the proper verbiage will ac-
complish the same 'debt' avoidance
with the option to include both the de-
sign and build aspects without some of
the shortcomings of the P3 process.

A careful reading of P3 enabling legis-
lation would suggest that the process
was not specifically designed for ac-
quiring public use projects. Although

using a P3 for that purpose is not il-
legal, it does not provide the transpa-
rency, lower tax exempt rate applica-
tions, and the positive control over a
project that the traditional method
would accomplish,

The traditional method of acquiring a
public use project provided the most
transparent process because it begins
with the public entity engaging an Arc-
hitect, and after approved plans and
specifications are available, publicly
advertise for a construction contract,
and then awarding it to the ‘'lowest
and best bidder'. Once the construc-
tion costs were known the bond issue
can be sized and tax exempt bonds
issued to provide the needed funding.

Pressure from various professional or-
ganizations has allowed modification of
the traditional project delivery system.
The use of a 'design-build' process al-
lows an Architect and Contractor team
to be selected through a request for
qualifications process. *The process
does not require public bidding of
the construction. Design-build has
evolved further into the P3 process
where a developer is selected often
without knowing the full project para-
meters or the actual costs to the enti-
ty. Another modification is the use of
'Construction Managers’. That process
can be effective but unless the con-
struction manager is 'at risk' for a
guaranteed amount, there are almost
always cost overruns.

The costs of a P3 are not usually
known until the fiscal body of the enti-
ty is asked to approve the terms and
conditions of the transaction.

Published instances exist where
projects were rejected during the final
analysis of the transaction terms and
conditions. At that point it was deter-
mined that the projected costs and a

Diversified Municipal Finance Corporation i
9425 N. Meridian St, #187 Indianapolis, Indiana 46260
Tel. (317) 733-3694 email. divinunicfinance@gmail.com




and a decided lack of transparency
were not acceptable to the fiscal body.

A great deal of time and effort can be
expended by all parties before the final
decision point is reached.

Appropriate use of a Public-
Private-Partnershi

It is our opinion that the best applica-
tion of the developer driven P3 process
is to provide public bodies with a
means of developing their unused
lands without the necessity of entering
into a separate land disposition
process. The intent of that P3 process
should be to select the most qualified
developer who would propose the
most suitable commercial project that
benefits the community by providing a
productive use of unused lands.

The land owning entity should expect
to receive an ongoing cash flow from
one, or more, of these sources: ie.
ground rental, real estate taxes, in-
come participation agreements, or in
some cases, a limited partnership with
a qualified developer where the land is
made available in return for the part-
nership interests.

Certain projects that will use taxpayer
generated funds are better financed by
using tax-exempt rates because it re-
sults in lowered costs for the funding
and a resulting lower cost to the tax-
payer. Clearly, those facilities would
be; City Halls, Libraries, Schools, etc.

Some projects that develop a cash
flow might also be considered ‘public
use projects’ even though charges
might be made for their use. Those
projects include, Marinas, Parking Ga-
rages, and even Student Housing.

For instance, a private developer of
student housing would need to pass
through the additional taxable interest
cost and in many cases, the additional
cost of real estate taxes. If a leasing

or rental program involving the school
is used, it would not be necessary to
charge somewhere between $150 and
$250 per month in order to cover the
taxable rates and the real estate tax-
es. :

Even with other revenue projects the
private developer P3 must charge rev-
enues adequate to meet his debt ser-
vice and operating expenses. Again,
those charges must be reflected in the
increased user charges.

Over its lengthy time in - business,
DMFC 'has developed, or financed
through the use of leasing agree-
ments, all types of public use projects.
We use a process that allows the cost
recovery payments to be calculated
using interest rates comparable to tax
exempt rates and can use legal lan-
guage that restricts the rental pay-
ments to '‘project revenues', annually
appropriated fund', ‘availability pay-
ments’, as well as some other lan-
guage limiting the payments to speci-
fied sources,

Are there cost savinas to using a
P37

If a P3 is used for a public use only
project, it is doubtful that any savings
will be accrued if for no other reason
than the cost differential between con-
ventional and tax exempt rates that
must reflect in an increased annual
cost. ‘

The P3 could also be more costly be-
cause of developer profits, both at in-
ception and during the life of the
transaction. Another consideration
would be if the developer envisioned
project actually meets the require-
ments of the government entity.

When eventually approved, will there
be a competitive amount charged for
the construction? Is there a termina-
tion charge if in the future the entity
was not satisfied with the facility man-

Diversified Municipal Finance Corporation -2 -
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agement? The many open-ended as-
pects of a private developer P3 raises
questions about any perceived savings
to the entity, and ultimately, to the
taxpayers of the jurisdiction,

If the P3 is used for developing a
project other than a public use project,
cost savings would be the least of the
considerations. A properly crafted
RFP/RFQ will allow the government
entity to select a well qualified and ex-
perienced developer to own, design,
construct, finance and operate a com-
mercial project. It is in the best inter-
est of the developer to propose a
project that would be competitive in
the market since he would have to
make a profit and recoup his costs
from the project revenues without any
government funding or guarantees.

The public entity should reserve the
right to review and approve all plans,
specifications, and establish covenants
that restrict the use of the land to the
proposed development.

What P3 structure meets the ex-
pected requirements?

The most basic structure would be a
long term rental/lease agreement with
payments subject to the 'availability of
legaily appropriated funds', 'availability
payments', or a one vear lease with
numerous options to renew .each year
on the same terms and rental amount
for up to 30 years.

The rental agreement must provide an
option to purchase any improvements
during the term of the agreement with
an amount based on an amortized bal-
ance of the original, approved, recov-
ery costs with no penalties.

If a Ground Lease is used to make the
land available, it should be made clear
that the leased lands are not subordi-
nated to the Facilities Lease or pledged
to any financing agreements. The
Ground Lease should also clarify that

the improvements become the free
and clear property of the entity upon
expiration of the Ground Lease term or
upon exercise of the Option to Pur-
chase with no additional payments re-
quired for the transfer of ownership. .

Differing arrangements can be consi-
dered and negotiated if the proposed
transaction is a private use, commer-
cial project.

Are there reasons other than 'debt

avoidance' to use a P3?

It is our opinion that the only reason
to use a developer driven P3 approach
is to create a financing mechanism
that avoids a transaction being consi-
dered as a 'debt' for accounting pur-
poses,

Using the previously discussed lease or
a year to year rental agreement, with
appropriate language, the transaction
should be treated as a 'current obliga-
tion' rather than a 'debt'. A knowled-
geable landlord should be able to ap-
ply the tax-exempt benefits and the
entity would not lose control over the
facilities.

What would be the Recommended

Approach that would best benefit
us?

During the early planning stages of a
project, consideration needs to be giv-
en to; 1) will this project be a public
use project as defined above; or, 2)
will it be a commercial project. OQur
following guidance is given solely
for the acquisition of a public use
project.

We believe that a modest modification
to the traditional approach to acquiring
a project provides the most transpa-
rent and cost effective method of
project acquisition.

First, either through a published Re-
quest for Qualifications, or through the
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negotiations, select a potential Lan-
dlord who has extensive experience
dealing with providing government fa-
cilities. .

Second: The response, or negotia-
tions, should clarify their position on;
1) the willingness to provide 100% of
the financing needed for the project
even if the design and construction
elements are selected by the entity; 2)
the need to use an unsubordinated
Ground Lease; 3) Select a Design-
er/Architect either through a Request
for Qualifications or by negotiations
with a person, or company, having an
established reputation for cooperating

with government bodies in providing .

planning and design meeting all of the
building requirements established by
the entity.

Third: After the plans and specifica-
tions have been approved by the enti-
ty, advertise for bids on the construc-
tion of the facilities. There are ques-
tions in addition to the cost that
should be answered in the bidding
process. 1) The ability of the bidder to
provide a 100% Performance and
Payment Bond' 2) The ability of the
bidder to provide, and maintain during
the construction period, Builder's Risk
Insurance, Liability Insurance, and
Workmen's Compensation Insurance;
3) agree that 10% will be held back
each month based on a requested con-
struction requisition; 4) provide a
comprehensive plan utilizing Historical-
ly Underutilized Businesses (HUB)
committed to at least 22% of the con-
tract dollars to subcontractors and
suppliers; and, 5) expressly agree
to enter in to a guaranteed maxi-
mum price contract that precludes
contractor change orders and
guarantees a delivery date certain.

The Architectural and Construction
Contract would be entered into with
the selected Landiord who will fulfill
the terms of the contracts.

DMFC is a well qualified and expe-
rienced Landlord that can provide all of
the needed funding and, if desired,
assemble a team that would include
the design team as well as a contrac-
tor with the ability to construct and
deliver the completed project.

The ‘turnkey’ approach, as herein de-
scribed, closely resembles a design-
build which has been used for a num-
ber of years. Although the project deli-
very time might be compressed by us-
ing the turnkey process, there can be
a resulting loss in transparency.

Can the Potential Annual Costs be
Estimated?

Although actual costs cannot be de-
termined until the parameters of the
project have been determined, an indi-
cation of how a Landlord/Developer
would develop his basis for recovering
the project costs can be determined by
requiring a process used when sizing a
municipal bond issued.

The sizing of a bond issue would nor-
mally include the cost of design, con-
struction, land (if not owned), bond
and marketing fees, bond counsel and
other legal costs, interest during con-
struction, and any other costs asso-
ciated with completing the project for
use,

A developer/landiord might use differ-
ent categories that would inciude:
mortgage payments, return and re-
covery of invested equities, landlord
fees and profits, lender construction,
permanent loan fees, interest accrued
during the construction period, securi-
ty deposits, advance rental payments,
legal, accounting, and any other costs.

In order to develop a point of compari-
son, we will establish an arbitrary
'base' cost of the land, design, con-
struction of $20MM to be used as a
guide. The responder could be re-
quired to use that basis and provide a
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listing and the calculated amounts
needed to develop his Cost of Recov-
ery (CRA).

The response would also include what
the respondent expects to apply as the
recovery rate over a 30 year term.

0

For instance, the calculated CRA might:
be $23.2MM using the base of $20MM.
If a taxable rate of 5.5%, and a term
of 30 years were applied, an annual
payment amount would be estimated
at $1.6MM. The current tax exempt
rate for "AA" rated municipal bond is-
sue is about 3.4%.

A simple computation of applying 2%
to the CRA shows the annual cost dif-
ferential between using taxable and
tax exempt rate at about $465K per
year which must be made up by the
taxpayers.

The calculation of estimated payments

would disclose the expected CRA re-

covery rate and allow a comparison

between other respondents as well as

~ provide a checkpoint when compared
to current tax exempt bond rates,

Usually an RFQ/RFP is worded in such
a way that the public use project se-
cured through the process can not
benefit from tax exempt funding.

What can be done if we have al-

ready published an RFO/RFP?

If responses to a published RFP/RFQ
for a mixed-use project are pending
receipt you can Issue an Addendum to
the RFP/RFQ that would clearly sepa-
rate the public use project from the
commercial sections of the project.

Language in the Addendum should al-
low a respondent to reply only on the
public use portion, only on the com-
mercial portion, but if they elected to
do so, respond on both projects. This
would allow a developer/landlord to
respond on the projects where they
believe themselves to be best quali-
fied.

Initial responses do not disclose antic-
ipated annual costs because the scope
of the project has not been determined
and no costing information is re-
quested by language in the RFP/RFQ.

‘However, there is no reason that a

respondent to a RFQ/RFP cannot be
asked to provide the answer to the
CRA determination and the rate he
would currently use so that a response
can be compared with other respon-
dents and current tax exempt rates.

A response can be required that pro-
vides the CRA, rate, and projected
payment requested in the previous
section

Diversified Municipal Finance is able to provide qualified and effective Landlord

services anywhere in the United State.

We welcome your inquiries and request which you either place us on your listing for
future projects, or if you have projects pending, or provide us with a copy of your
Request for Proposal or Request for Qualifications. We are prepared to serve your

needs promptly and efficiently.
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- 9425 N. Meridian St, #187 Indianapolis, Indiana 46260
Tel. (317) 733-3694 email. divmunicfinance@gmail.com




By request we can provide a sample Request for Proposals enabling the Landlord se-
lection. We can also provide you with a sample Addendum for either separating
mixed-use projects or for obtaining the expanded response from selected finalists so
that potential costs can be compared and evaluated. Please contact us so we can be
of service: ' :

Darrell Hoyer
Regional Vice President
1528 Mockingbird Circle
Port St. Lucie, FL 34986
Tel. (317) 223-1828
email: divmunifinance@gmail.com

Diversified Municipal Finance Corporation -6 -
9425 N, Meridian St, #187 Indlanapolis, Indiana 46260
Tel. (317) 733-3694 email. divmunicfinance@gmail.com




DRAFT OF: AN “RFP” PROPOSAL

The following format in the succeeding pages would be used by an entity
who would be contemplating a “P-3” public use only project that would
normally be eligible for tax exempt funding if done in the traditional

Diversified Municipal Finance Corporation
H. J. Vaughn, President

Email: divmunicfinance@gmail.com
Cell: 317-733-3694

Darrell Hoyer, Associate
Email: hoyerata@aol.com
Cell: 317-223-1828

1528 S. W. Mockingbird Circle
Port St. Lucie, FL. 34986




REQUEST FOR QUALIFICATIONS AND PROPOSALS
FOR A LONG TERM RENTAL/LEASE AGREEMENT

DEVELOPMENT OF A NEW

_,201__

(A) PURPOSE

(the “Tenant”) is seeking
proposals from a qualified individual or firm ( or team of firms lead by a qualified Landlord --If
the entity desires a design-build-lease response) acting a the Landlord on a long term (as long
as 30 years) net rental/lease agreement to be structured in conformity with current state laws
regarding P3 (Public-Private-Partnership) and codes and statutes. The Tenant reserves the
option to select the design firm and the contractor. The Landlord will be expected to honor
those agreement and expend the necessary funds for all financing, design, and the
construction amount approved in order to provide the Tenant with a new I
Facility on the proscribed lands (together, the "Project”).

The Project is to be located on the lands described on the attached Exhibit “A” (the
“Land”) which are presently owned by the Tenant, or under option to purchase by the Tenant,
that If under option, the Landlord shall pay the option price for the lands and will take fee
title. If the lands are owned by the Tenant, the prospective Landlord will be required to enter
into a long term unsubordinated net Ground Lease. The Project to be developed will be utilized
by the Tenant for its . It is expected to be designed to accommodate
_{# of employees) The square footage requirements is estimated to at
square feet. The amounts are subject to change after the plans and specifications are fully
developed.

At this time, the Tenant expects to select and guide the Architects and Engineers for the
Project and then publicly bid the construction. The Tenant reserves the right to issue a timely
Addendum to this Request for Proposals that would allow the use of a design-build team
proposed as a portion of the Landlord response. The contractor selected by either method
must enter into a Guaranteed Maximum Price Contract and provide a 100% Performance and
Payment Bond issued to the benefit of agencies designated by the Landlord.

1



Semi-annual payments from the Tenant as payments for the improvements will be paid
solely from funds to be annually appropriated and legally available to the Tenant. No
instaliment payments on the Project shall be due and payable from the Tenant until the 1st of
the ____ month from the date the Landlord funds the project unless construction is not
completed. If there is a construction delay, the first payment will be extended for a period
equal to the delay so that it is no less than ___ months from the date the improvements are
accepted by the Tenant.

IMPORTANT: Please note that the Tenant's financial commitment to this project will be based on
annual appropriation action by the Tenant and only from legally available funds. There can be no
guarantee that such funding would be available in the future. The Landlord must provide its own
financing arrangements and provide evidence that such funding is available. The Tenant will notissue any
type of bonds or financing to assist in financing this project, however, they will, if appropriate, execute
Ground and Lease Agreement with a term of up to Thirty (30) years.

(B)  ISSUING AND RECEIVING OFFICE

Copies of this Request for Proposal may be obtained from the following address:

Qualified individuals, firms, teams of firms are encouraged to submit five printed copies of
responses to this Request for Proposals, along with an electronic copy, to the Purchasing
Department before 3:00 p.m. E.D.T on , 2016.

(C)  INTENT AND PROJECT SCOPE

The funding to be provided by the Landlord for the project shall include the finalized costs
of design, construction and financing that provides the Project to the Tenant in a ready to occupy
and utilize condition. The design to be obtained, or approved, by the Tenant shall meet all
requirements of the ADA (Americans with Disabilities Act),( any other known codes or conditions
would be inserted here) and all other building and environmental requirements of the Tenant,
County, and State. The Tenant shall provide a Phase #1 Environmental Review. If remediation is
required, that cost shall also be included in the Landlord's Recovery Costs. The Landlord, through
the Contractor and various vendors, will provide the normal warranties expected on similar
projects.




If the Land is currently owned by the Tenant, it will be made available to the Landlord

through an unsubordinated Ground Lease and upon either exercising an agreed upon Option to
Purchase or the fulfillment of all of the rental/lease terms, the ground lease will terminate and the
Tenant will own the Improvements free and clear of any liens or encumbrances other than
possible easements.

If the Tenant assumes a land Option to Purchase and takes fee simple title, then either
upon the exercise of an agreed upon Option to Purchase, or fulfiliment of the rental/lease
agreement terms, the Land and the Improvements shall be conveyed in fee simple title to the
Tenant with payment of $1.00. The Lease Agreement must include an Option to Purchase at any
scheduled semi-annual payment any time after the 3 full years of lease payments have been made.
In your response provide the methodology you will propose using for determining the Option
price

(D) OPERATIONS AND MAINTENANCE OF THE FACILITY

The Tenant will operate, maintain, staff and manage the facility. All operational costs,
taxes, maintenance, repairs, replacements and management shall be the responsibility of the
Tenant after acceptance of the improvements.

(E)  REP SCHEDULE

The following are key dates related to RFP advertisement, deadline for submission of
responses, evaluation and selection process:

Publication of RFP Notice , 20

RFP available from Purchasing
Department , 20

Deadline for submission of RFP , 20

Evaluation and selection process
completed and contract negotiated , 20

(F) PROJECT SCHEDULE

The following are target related to the completion of the project:

3



Schematic Design , _,20

Cost Projections : ,20
Present to

For: Approval of Lease Agreement and

& other Documents ., 20
Execute and fund Agreement - ~,20__

(G) SUBMISSION REQ UIREMENTS

The Tenant is not interested in lengthy or elaborate proposals. Your response should be
concise, and if possible, vitae should be limited to two pages for the Landlord plus two pages for
other firms if use of a team is proposed. However, submissions should be sufficiently detailed to
insure that you convey the strengths of the Offeror. A draft of your proposed Ground and
Facilities Lease agreements must be a part of the response documentation.

Each Offeror should provide the following information regarding qualifications to perform
the project:  Provide the relevant experience of the Responder. The minimum requirements for
submission are:

(1) The prospective Landlord shall be on record as the Landlord of a minimum of five (5)
public-use projects similar to the one sought through this RFP in which the payments have
been limited to annual appropriation action and where an unsubordinated Ground Lease
was used.

*xxxQptional*****|f the Tenant desires a 'turnkey’ design-build-finance -- enter a
requirement that the responding design firm show that they have successfully designed at
least 5 public use projects; and, also require that a responding contractor have successfully
completed at least 5 public use projects)

(2) List any additional qualifying projects that may have been successfully completed that

4



will further clarify your experience.

(3) Include a statement summarizing your understanding of the basic program and scope
of work :

(4) A detailed description of the timing and methodology for interacting with the Tenant
during the entire design and construction process.

' (5) Submit a description of program information, research, technical studies, existing plans
and other information that will need to be provided to you.

(6) Submit a detailed description of the legal structures for this project

(7) The Offeror shall provide the source of funds for completing the Project by providing
evidence of cash available, source of equity funds (if needed), a preliminary commitment
letter from a bank, insurance company, underwriter, or investment banking firm indicating
their willingness to participate in financing the Project and the expected percentage the
financing will cover. The letter should include the expected interest rate and other terms of
the financing.

(8) Include with your response your estimated annual cost recovery payment amount
using a 30 year transaction term. First semi-annual payment the 1st of the 24th month
from funding, using the following arbitrary figure as the basis for your computations.

Land Acquisition, Construction, demolition, and Architect - $50,000,000

To this figure disclose and add any Landlord's profit, loan or lender's fees, legal or
accounting fees, interest due until the first payment, insurance during construction,
security deposits, prepaid rentals, and any other costs needed for calculating the semi-
annual amount needed to recover the projected costs. Using those accumulated figures as
your cost recovery basis, show through a format similar to Attachment", all of your
calculations and entries for determining the annual payments indicating the interest rate
used for recovery of your costs over the term. [If you will be the contributing equity, show

the amount of equity to be contributed, the equity recovery rate, and the expected term
for equity recovery. Finally, state the total amount to be paid by the Tenant for a 30 year
term.

The estimated semi-annual paymentis: $

5



This information will be used to compare the costs to the Tenant by requiring that all
respondents use the same base figure.

The Tenant recognizes that interest rates can be subject to adjustment up to 30 days prior

- to the funding and start of project's construction and the Offerors shall provide the index as to

how the adjusted rate would be determined at least 30 days prior to the closing date. Should the

Tenant determine that any increased rate established prior to the actual closing and funding of the

transaction would exceed its anticipated annually available funds, the Tenant reserves the right to

either negotiate modifications in the proposed agreement or cancel any prospective agreement
without any penalty or charge to the Tenant.

(H) EVALUATION, SELECTION & CONTRACT NEGOTIATION PROCESS

The Tenant shall compile a list of Offerors that have submitted complete responses to the
Request for Proposals before the deadline. '

The Tenant will appoint a Committee consisting of at lease three persons to evaluate the
responses to the Request for Proposals and conduct investigations and interviews (if deemed
necessary).

The Committee will review the following information as part of the evaluation, interview
and selection process:

Advertised notice for Request for Proposals
- The Request for Proposals

- Responses to the Request for Proposals

Blank evaluation sheets (see Appendix A)

The Tenant will use staff resources to the extent necessary to secure any other information
deemed important by the Committee. The Tenant will be responsible for all correspondence,
notification, and contract negotiations.



The Committee shall conduct the evaluation, investigation, interview and selection
process in the following manner:

(1) Each member of the Committee shall be provided with the information shown
above. ‘

(2) The Committee shall meet in executive session to evaluate the responses to the
Request for Proposals and to select and rank three finalists.

(3) The Tenant shall send a letter to each Offeror to the Request for Proposals with the
following information:

Identification of the three finalists; and,

- Summary of the remaining procedures leading to awarding the contract. If
two or less than two qualified applicants are identified, they shall all be notified in
writing.

(4) The Committee may request in person interviews, but they are not required to have
such interviews. If held, the finalists shall be interviewed one at a time on the same day.

(5) The Tenant shall send a letter to each finalist with the following information:

- Notice of final ranking; and,

- Summary of then remaining procedures leading to awarding the contract.
(6) The representative, as designated by the Committee, shall then endeavor to
negotiate a contract with the top ranked Offeror. Should the representative be unable to
negotiate a satisfactory contract with the top ranked Offeror, negotiations will be initiated

with the second rated Offeror and then the third rated Offeror.

(7) Upon successfully negotiating the contract, the Tenant shall send a letter to the
other finalists that:



- Identifies the Offeror which has successfully negotiated a contract.
)] ORAL PRESENTATIONS

The Tenant reserves the right during the initial evaluation of proposals to request
additional information to clarify any point in any of the proposals and to conduct interviews with
any or all Offerors.

1)) REJECTION OF PROPOSAL

The Tenant reserves the right to reject any and all proposals received. The Tenant will
evaluate all proposals based on the capabilities and experience of each Offeror and does not
intend to award a contract solely on the basis of apparent lowest dollars relative to design,
construction and/or rental agreement rates.

(K) PROPOSAL CONFIDENTIALITY

This proposal shall include data that will not be disclosed outside of the Tenant offices and
will not be duplicated, used or disclosed in whole or in part for any purpose other than to evaluate
this proposal. If, however, a contract is awarded to an Offeror as a result of or in connection with
the submission of this data, the Tenant will not be limited in its right to duplicate, use in any way,
or disclose the data. This restriction does not limit the Tenant's right to use information contained
in this proposal if it is obtained from another source without restriction.

Information areas which normally might be considered proprietary must be limited to;
individual personnel data, customer references, selected financial data, formulae, and financial
audits, which if disclosed would permit an unfair advantage to competitors. If a proposal contains
information in these areas that an Offeror declares proprietary in nature and not available for
public disclosure, each sheet containing such information must be clearly designated as
proprietary at the top and bottom of the page and must be submitted under separate cover
marked "Proprietary Data".

The Tenant shall have the right to use all system ideas, or adaptations of those ideas,
contained in any proposal received in response to this RFP. Selection or rejection of the proposal
will not affect this right.



EXHIBIT “A”

Legal Description and description of any existing improvements



EXHIBIT B

EVALUATION AND INTERVIEW SHEETS
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@
(3)
@)

(6)

EVALUATION OF RESPONSES

OFFEROR

'*Rating value: 1 (lowest) to 5 (highest)

*Rating Weight Total

Evaluation of personnel X 10 =
Experience and ability to perform required services X 20 =
Past performance X 15 =
Analysis of statements applicable to the project as

requested on the Request for proposals ___ X 10 =
Understanding of project X 10 =
Financial and legal structure for project X 20 =
GRAND TOTAL

Projected annual cost recovery payment based on the S

illustration set out in the RFQ/P

11



ATTACHMENT "C"
REQUEST FOR PROPOSAL RESPONSE
Requesting Entity:
Project ldentification:
Date:

Design/Construction/ and site development costs
Developer fees
Total Development costs
Financing, deposits, and other soft costs
Int. until 1st monthly Pmt. 24th mo.
Lease payment security deposit
Lender construction/permanent loan fees
Trustee initial set up[
Legal/Recording/Accounting
All other recovery costs
Total financing, deposit, and other soft costs

TOTAL COST RECOVERY

Lease recovery calculations
Amortization in years -1st pmt.- 24th mo. after funding

Average annual Interest rate
Est. annual lease payment

Equity Recovery
Estimated equity required

Expected percentage of return on equity
Expected equity recovery term
_ Estimated annual equity recovery amount

Total annual payment

12

$ 50,000,000



sdiysiaulipd aipALid 21jgnd uf Buizipioads

"SUOISIAIPQNS pue ‘sailuadoud |epuswwod ‘sajliadoud jeldisnpul ‘sasnoyatem

‘Swinjuiwopuod ‘syjuswiliede ‘sarioiwaop Alelljiw ‘SaliolwIop 31eAld ‘sallijioe) AJISIDAIUN SNOLIBA
‘saioiwIop Alisiaalun ‘saesed Supjied ‘sua1uad aJed Aep ‘sainljide) Modaie ‘suostid ‘sjief ‘(sdijs 00T T
01 dn) seuriew ‘sjeidsoy ‘uaaq aney s1o8(oud SujIsauaiu] BJOW BY] JO SWOS "Pa1ajdWwod usaq sAsy
1ey3 s3oafoud ay3 jo |je 15| 01 9oeds a1enbape jJou Si 818y} ‘SIEdA G JOAO J0j Ssauisng Ul Suiaq Jayy

"S21E1S BAl} Ul JOJDBIIUOD) |BJDUIL) PasuUddI] pue ‘suasiesddy 91e1s3

|eay Jo A1a100s-4asieaddy Jojuas ‘sjesiesddy Jo 91n3i3SUl UBDLIDWY Y3 JO JaQUIBIA ‘Usy0.ig 2181sT [eay
PBsUBdI| 493UISUT |RUOISSDI0Id P421SISaY B BW03q 01 WIY P3| SIUSWBAJ0AUI AuBW SIH AliSJaAlun
UJ21SOMYIJION WO d3UBUI4 Ul YEIN UB PaAIRdad Jaje] pue AJsaAlun 21e1s oiyQ 1e Sulissuiduy

|e4N10831Y2Jy palpnas Ajjeniiul sof -198png uiyiim pue swil uo 3a3foud ay3 Jo uonrajdwod syl

JoJ Ajijigisuodsal ||n) sswnsse 4Ng ‘995597 ay3 se Suiloe UsYAn Sa1ed ases| oyl SulullLLIS1Sp Jo) pasn

3¢ ued sajes 1dwaxs xel ‘Apoq |eluswiuianog payijenb e yum Supliom usypp “suswaaise aseyaund

9sea| 3uisn ‘pasueuiy Ajjnj ‘s108foud 3ins-031-pjing 213|dwod Suipincad Aq s303foud Juswdojanap 21e3sa

|eaJ uo J0ss37 2y1 se s10e Ajjuanbauy pue s109foud jo sadAl snoliea Joy Suidueul) 4o} sa8uelle H4INQ
WY 22ueu [ edDIUNUIPIJISISAID MMM

9}IS Qm>>
%Qu&mmgmmwwummﬁmkgzg}% “__mE...._
769¢-€€L (L1€) 'IaL

0979t euelpuj ‘sijodeueipul

L8T1# 'S UBIPLISIAI "N SCT6
uonesodio) soueuld jeddiuniy paiisianlq

uysnep ,20f, I'H

NOILYHOdY40d IDNVNIH TVdIDINNIA a3idisdania



sdiysiauliod a1oALid 21jgnd ui Buizipioads

‘Asuouw si mE__p 9JUIS 1502 s,309(oud
9yl 2onpaJ ued pue ssado0.4d juswdojarap
8yl dn spaads wesdoid 4no ‘Ajjesauan

‘pnoud aq ues Ajunwwon
Y1 Yya1ym jo yumqo._a e 31e3.40 pue ‘ssao0.d Juawdojanap syl aSeuew Ajjuainiye
‘S|e0s pue suJa0u0d JNoA ssauppe 01 sn SMO|[e 1eyl uoizepunoy ayi si sdiysiauysed
| 91eAldd-o1jgnd yum aoualadxs JnQ 'saA1393[qo JnoA 193w 03 uoiesadood
pue ‘4snuy “juomweas Jo 1ids e 431so) 9 AMaua d1jgnd ay1 Aq pa1os|es
|eUOISS3404d 9SOUI YUM 3JOM UBD 9M JO ‘S1031YdJe pue SI1030eliu0d Juspuadapul
3uisn uonanuisuod pue ugisap Suipnjoui 193foad ay3 Jo aSseyd [N} vjel

Jayus ued 3\ ‘sales 1dwsxa-xe) 1e Suidueuly 193Ys 3oue|eq-}0 %00T Sulpnjul
S9JIAJDS JudwWdolanap ||y apiroid apn "sa1dIuB d1jqnd 4o} SI|IoR) JO Suldueuly
1dwaxa-xel pue paziieald syl ui azijeidads app ‘suoijeziuesio jiyoud-uou payljenb
pue sa111ua 21jqnd jo spaau Alljioe) sy Suipinoad ul Suilsisse Aq sa1e1s T

pue s3112 zg ul s1oafoid QG 13A0 padueuly pue padojansp sey J4INd ‘Y96T 22Ul

ANNOYDMOVE ANVdINOD

NOILVHOdH0I FINVNIL TVdIDINNIN a314ISHIAIQ



SAlysiauling 310ALId 31]Qnd Ul BuizZijp1dads

. ‘'suonelodiod
SjeAld pue saniue |ejuswiuienob 1oy syoefoid ABlsus puim pue JE|oS JO UOIIONISUOD
pue juswdojsnap ‘Buroueul Buipirocid jo Bl mau e Buuejus mou si 94ING

‘Alesss0au sem Juswdojanepal Jeasjeym paysiidwosse pue Auadoid ay} peseyaind
Allenjoe Q4N ‘seduejsul Jo Jaquinu B U] sjuswipede pue saijijioe) [BI0JaWI0D
Jusnbuljap Jo pesojoai0} Jo |esodsip sy} Ul Jsisse 0} pue s1osfoid mau sjenjens o}
suonnyisul Buipus| Jayjo pue syueq ‘ssiuedwod soUBINSUI YIM PS3IOM seY D4ING

‘Aiue ey

0} sbuines jueynsail [enueisgns yum swelboud uolisinboe sjejss |eal pue Buises)
llsy} 8jenjens-al Aj[e1o} 0} S8UNOYD pUE SSIID [BISASS PaMO|je SABY JoYJBW S)elsa
|ES1 8y} JO s3ipn)s psjiele@ "suoissiWWOod pue saijioyine podie ‘sjeydsoy 1oy auop
useq oAey sjel sjelidoidde pue anjea juauino e Buluiwis}ep Joy s8jel Xe} 10} salpnig

~“panuiuod puno.byoeg S.04INd

NOILLYY4OdHOI IDNVNI4 TVdIDINNIAI a3id1SH3AId |



sdiysiauling a1oAlid d1jqnd ui buizip1aads

"A113U3 21jqnd -3y 01 S1BAal

Aujioe) 3y1 01 B[22 AY1 ‘W] 3se3| aY] JO

pu= 3yl ly "swil [je le sailijide) ay3 pue pue|
31 JO J2UMO 3AI1I3)J9 3yl S| AHIUS 21jqnd Yyl
- '$58204d 3y1 4O [043U0D 333]dWIOI YUM JUI[D
9yl spJojje osje 3uisea| 1dwaxa-xe] ‘21n1aniis
[eIoueBUL 3|qiXa]) e Buipiroid 01 uonippe uj

"SUOIIILIISDU

suloueul) uo sHWij 1qap 21e1S pioAe Aew
Yaiym ‘sauniipuadxa poisad |easiy 1ualind ale
sijuswAed ases| ‘Suipueul) Jo poylaw AL
SIY1 Buizijian -so3ed 1salaui aanadwod

1e Apjoinb 1jing ag ued sa1jioe) pue paypadxe
S1 ssa20.d juswdojanap ayy ‘jencidde

1310/ a1inbaui Ajjensn jou ss0p ases| Jno aJuIS

'SSaUpPaIga3pul PIpUOq 0} BAIleusalje Suipuny

BA110944 1502 pue 3[qIx3|} e sapinoid Sujsea

~ Supueuly

sulieauISug anjep e
uoIl1NJISUO) @

usisaqg SuiaauiSul R [_IN1I3YIIY @

IN3INdOT3IAIA

S3IPNIS 21y Xe| @

UOI103]3S 31IS @
3uijewlsy/3uiaspng e
salpnis Aljiqisead e
JUBWISSaSSY SPaaN e
Suiuue|d 191Se|N @
-INJINdOTIA3IAT™d
8|Npayos pue jebpng paxi4 e

Buloueul} % UOI}ONIISUOD
‘ubisep Joy sjgisuodsey e

IN3IWIDOVNVIA INVEDOHUd

EmEQo_,m>mo 92.4n0S 3|3uls

NOILYHOd¥0I IINVNI4 TVdIDINAIA a3idISd3AIa



SAIYs1auind 310ALId 21jgnd ul bujzijp1oads 0181055 ‘URULEASS o

sexa] ‘UoISNoH e | - BUBIPU| ‘UOSJIapUY @

OIyQ ‘puesAsd e B131090) ‘B1SOp|ep e

BIUIBIIA ‘9]|IASD1I01BYD @ (s108loud ) eURIpU| ‘sijOdBURIPU] ©

sexa] ‘osed |3 e olyQ ‘Ireuunun) e

| :SIOVHVD DNINYVd -A1d3d1d FHL 404 DNISNOH

el13J09D ‘YeuueAes e BplLo|d ‘SOlUs) e

epLioj4 4sremies)) e BpLIO|{ U91EMIED]) ®

eueipu| ‘@139Aeje] 1S\ @ mv:o_“_ ‘Uipaung e

IJNOSSIA ‘SIN0T "1S @ eueipu] ‘puowwiey -

BIUISIIA ‘BlIPpUBX3]Y @ | ~siouy)j] ‘o8ediy) e

) (s308(oid Z) EpuO| ‘Upaung e siouljj] ‘Uoly e

TVIDOHIWINOD 8 SINIIN LYYV ‘SYNIHVIN
SONILSIT 12310Yd 1VILHvd

NOILVHOdY0I FIDONVNI4 TVdIDINNIN a3idISH3IAIa



SdAiysJaulind a10ALd 21jgnd Ul me:c.qum

spaaN Ajjioed
INOA JO ||V 183\l 01 UOIIN|OS DAIIYT 350D

pue aAness) e sayQ sdiysiaulied aleaiid
103936 dljgnd

9y} 40} Supueuly 3dwax3-xep

pue juawdojanaq paziyeald

8781-cze(L1€E)

9867€ 14 ©19n7 1S 1od

3]241) pAIq3uD|IOIA "M'S 82ST
lugpisaid 9JIA _m:o_mmm ~._m>OI lisdieq
:uoi39y 1seayinog

cevL-ees (b1L)

9926 VI ‘Yoeag uoisununy

PY 38puqi|liN THPS

JUdPISaUd BN [euOISaY ‘Uosuowis yoef
| U083y 1S9Myinosg

Wod aJuBU|eADIUNWPILISIDAIP MMM
W03 [TetIS @ SIUBULTUNWAID :[Iewad
769€-€€L (LT€)

TE091 eueipuj ‘sijodeueipuj

L8T "31S "1S UBIPUBIAl 'N SZV6
:si9lienbpesy

NOILYHOdH0D IINVNI4 TVdIDINNIA @3idISHIAIg

ssoHwIo(q -

9SNOH Piaid -

Aiojesoqet -

SO pue swoousse|) -

S1031f0dd ALISHIAINN JIVAIYd ANV Jilgnd

sjue|d SjuswWieadl] JS1BM ~

Sjauuny g sa3piig ~

Speoy ~

FANIONYULSYYHANI

S|endsoH ~

SUOIILIS Ul 7R 31]0d ~

SUOSIid ¥ S|Ief ~

SONIQTING AL34VS 2INand

$3UN3oNJ3S Supjied .. SI91UDD UOIILaI09Y AUUNLWIWOY) .,
sauelqii ~

S|ooyoSs ~

$ISNOYHNOD ~

S921JO JUSWUIBA0D

SONIATING TvdIDINNIA

:se

yons sadAy Ayijioey [|e AJJENJIIA SISA0D Y40M 101035 J1jgnd
InQ -juswdojansp 4o 103dse A1aAs Ajsiies 1ey) Sa2IALRS
anIsuayaldwod Jo sguel [N} e siayo0 uonelodio)
soueurd [edipiunpy paIsIaAlIg 4odojaAdp syl SY

403296 21jgnd 3y} 10§ Supueui

1dwiex3-xey pue syuswdojensq paziiealid ‘Spasn
Anj1deg Ino, Jo (v 1931 03 UOIIN|OS BAI1IBYT
150D pue aAneat) e Y sdiysiaulied ajeaild




Sdiysiaulind 31bALd 31jgnd Ul Buiziipiaads

‘uoijeloossy s Jayueg abeblol
mcm_vc_ pue w__oamcm_nc_ Sy} JO Iaquisw B pue :uoi}eloossy s Japjing
euelpu| pue sjjodeuelpu] syj Jo Jaquiaw e ‘siasieiddy sjejsg [eay o

Aye100g sy} Jo Jsquisw e ‘sissieiddy Jo sinjsuy uedllswy sy} Jo Jaquswi e
:UOIelo0SSY d)ejs [esy |euonleN pue ‘euelpu| ‘sijodeuelpu] auj :0} paywi|
JOU ale Inqg ‘spnjoul YdIym snoiswinu sie suopeljiye jeuoissajolid jsed sa0p

"00-0.600-998#-10SIAPY |edioiunpy passysiBoy 93s ue

s soueul [edpiunpy paljisIanig pue :82€100.90# SNNQ ‘euelpuj ul 1ayoig
Sjejsy |esy ‘unossi pue ‘elulbii ‘epuojd ul 8susoI S J0JoBIUOY) ‘euelpu]
pue olyQ ul 19sulbul [euoisssjold palssibay e se sesusol| pjay aof

V4N Ue pue Bupjueg ui AysieAlun uisjsemyuoN pue Buussulbul
|eJnjoeydly Ul AlisisAiun s1els olyQ :woly seaibap spjoy sop “uonesodion
SdueUl{ [ediDIUN|A PaIHISISAI(] JO JuapIsald 8y} st uybnep sor, 1'H

0...__>_n_ u_o oum__._ m_x_._.

NOILVH0dYd0d muz<2_u_ ._<m_u_23_\,_ d3ldisd3aAnia



sdiysiaulind a1oALd 21jgnd ui Buizijp1oads

'108loid Aue jsowie

J0} Bupoueuy-sses| ui ,3s3q,, sy} spiroid o) ‘uoneiodion soueul [edpunyy
palisianq ‘Auedwod siy ybnoly) ‘eop smojje sieah Auew asay} JoA0
pauies| suosss| ay| -ssiousbe Juswulanob snouea oy Buioueuly sseyosind
-9SEe9| pue s8diAISs Juswdojaasp Buipirnoid jo 1esied Jeah g e uebsq 0g

‘uoljelodiod |ooyos 8y} 10j

Siej|op jo spuesnoy} Jo spaipuny paAes Ji pue jeyi isnl pip sop _iljesInoA
|lesodoid e sn Jwqns pue pieoq ay} wolj ubisal noA j.uop Aym ‘s}soo

Sy} pue }|3sINOA JO ains 0S ale noA §|, :pies siaquual pieoq Jaylo sy} jo
suo ‘saoud a8y} Jnoge ABuoJis Jayjel pajuswwos ay Jayy "196png sy} Jano
alam Buioueul) Jo 1500 Bunjnsas ay} pue UoONIISUOI JO 1809 aY} ‘pauado
SJaM spig 8y} usypn ‘Jooyos Asejuswsid mau e Bulpjing Jo sseo0id au)

Ul sem jeyj eueipu| ui pJeoq [00Yos |ed0] e JO Jaquiawl B Sem 20 j alep,

B U0 Z96 | ul aor Ag papels sem uonjelodio) aoueulq [edidiunjy pPaLISIoAI(]
‘Buroueuly sseyodind-ases| pue Juswdojansp a)elss

|eas ul sieah 0g, Ylm paxyiew sAisualxe S| sousliedxs uoisssyold s.sop

D4IAQ Jo AlojsiH-anunuo9n

NOILLY¥OdY0D IINVNI4 TVdIDINNIA Q3IISYIAID




sdiysiaulibd a1pALId d1jgnd ui Buizipioads

anssi Buipueisino

SU} usy) ssjel Jamo) Je Bulpuny jeuoiippe papiacid pue anssi puog Bunsixe pue pesesie(
eibioeg ‘sjjiasaull-jeyidsoH Ajlunwiwion Alunos Auaqi

anssi Buipuelsino sy}

3y} uey} sajel Jamoj 1e mc_vcE [euoippe papircid pue anss) puoq Bunsixe ue psesesje(
sesuely ‘eueysexa]-[e}idsoH |elsuds) As|pepp

HINg ussq Jou sAeY sailljioe) ay) pue

Pleyyum sem josfoid ayj Joj woddns Auo 1nqg ‘Buioueury Aiesseosu painodes ‘1osfoid pejenjen
sex9d] ‘pueliesd-jejidsoH Ajunwiwios puejiead

Jajusd uoneljigeyal pue jeudsoy pag zg paumo AjgieAld
~ euelpuj ‘sjjodeuerpuj-iajuan siyyedoalsg MalA}SON

Ajjiqedes [eaibins pue woos Asusbisws ‘[eydsoy aied sinoe pejessdo pue paumo Al@1eAld
euelpuj ‘sijodeueipuj— je}idsoH [eLIOWS]\ BUOUIA

‘Ajjigedes jesibins

pue “Isjuad uing ‘Jejuso ewnel) pue Acusbiawse ‘aled anoe paqg 98z
euelpuj ‘sijodeueipuj-uonjeiodion jeudsoH pue yjjesH fHunon uoLIej\l

:sjejidsoH

___ 'siosloid snoinald

NOILYYOdYO0) FIDNVNIA TVdIJINNIA d314iSd3AIa




SA1ysiauling a10A1id aljqnd ui buizjioiaads

109foad Juswdojarsp podiry-opueQ jo A1 pue AaeN
josfoud jJuswdojanap Jodiy-aBpuyuopN jo A1D pue AreN
Joefoud Juawdojensp podiiy-o1yQ ‘snquinjos jo A1) pue 82404 JIy
BMO] ‘BMUUNIQ-19)Ud)) BAI9SdY Awlly

eibiosg Juema)s 34-Aiojiwioq S,Us|y polsiug

eibioos ‘Buiuusg -34-Aiojunioq s.aauled |

Ponmuay] ‘xouy] 34-siajenp s,uspy pajsijul Jojuag
Ajonjusy ‘xouy J4-sispeny s.1ao1y0 Jojeyoeg
sjoafoid Aseyjin

Aoywisoqg-Aysianiun Jopng

Aiojuiop sjeaud e pajesado pue paumQ-AisIaAluf snping
Kiojiwiop ajeand e pajesado pue paumQ-AlisiaAiun euelpuj
Aoyiuwiog-absjjon aje}s yeuueaes

uoneaouas Aioyuiog-AisiaAlun umoig

}o8foud sebuey Yesoany-AjisiaAlun a3e}g oIyo

19jua9 aled Aep sshojdwiz-Misisaiun 9)e)S OIYO
uoneAouas Alojwiog-AjisiaAlun a3e}s oiyo

sjodfoid Aisiaaiun

- ""'sjoslold snholnald anunuon

NOILVHOdY0I FIONVNIH TVdIDINNIA a3141SH3AIa



quﬂm:toQ dIDALI4 31jgnd ul buizipiaads

eueipuj ‘puowiwey jo fo-euney [edioiunpy
BpLIoj4 ‘931U jo fin-euliepy jedidiunyy

EpLIO|{ ‘@dludA jo Aj1D-}98load Jobuel podiiy aoiusp

eueipu] ‘poomusails) jo 1-jo8foid Jobuey podily poomusals
stoul|| ‘qexaq jo Ao-syosfold Jebuel poday grexaq

Ruoyny poday sijodeueipul-podiny Mojwod

fuoyiny uoday sijodeuelpu-yiediany yooaig ojbeg

$8I}10 snolieA ul padojaAsp spun Ajjwe-inuw JaYio 0L L J9A0 ..
ejuibaA-sawoy Ajjwey sjbuls pue swnjuiwopuo-aienbg s Joulan0g
Auoyiny Buisnol neuurduln-Ajiep|g ayj Joy Buisnoy
sijodeuelpuj-sjuswiiede paiosuods (¢)(9)1L05-ebaw pue eydpy
m__cnm:m_vc_-mu:mr:tmam vm..om:oam (£)(D) Log-1uswidojsnag Aunwwon apig }sesyInog
m__oamcm_uc_ sjuswede palosuods (¢)(9)L0g-uswipiedy uoiz N
fuoyiny buisnoy sijodeuelpuj-Aap|g sy3 103 Buisnoy
sijodeueipuj-sjuswiiedy s uapies) uolbuily
sijodeuelpuj-sjuswipiedy uspies) alowedAg

epuiojJ-sawoy Ajiwey ajbuis pue swnjuiwopuoy-aienbg ssousanog
 SWNIUIWOPUOY-SIOUB) UBdURLIB}IPA

(Bunsi| jensed) syoefoad BuisnoH Jey30

sjo8lold snolAald anuniuon

NOILYHOdHdO0J IONVNI4 TVdIDINNIN a314ISHIAId



SAiysiauling 310ALId 21jGnd Ul Buizijpiaads

BURIpU| ‘B]jIASBI00-jo0Y2S Alrjuswia)g

eueipu] fHuno) piemoH-jooyag ybiy

eueipu] fHuno) piemoH-jier funos

sexa] Ajunoy ejeaez-jier LUnos

eibioagn fLunon uamp=4193uas uonuslaQ

opeiojo) Qjunoy Jusg-133uan UoRUB}A(]

sexa | Auno) uopmaN-Iajuas uonuala(g

eplo]4 fHunoy sejjsuld-punoibdwes pue yied Alunwwon
‘ eplo|4 ‘18jemies|d) jo Lio-euliely jedisiunpy
epLoj4 ‘uipaung jo Ajin-eunejy fedidiungy

uoljy jo Ajio-eunre jediolunyy

(Bugsi| jented) - *psnunuod syosfoid BuisnoH 1ay3o

ﬂom_o(_n_ m:o_>mtn_ m:c;coo

NOILLYHdOdHd 0 3DNVNI4 TVdIJINNIN a3idISH3IAIg



	Agenda
	AI_3519__3519
	ATT_07.06.2016 Minutes
	AI_3466__3466
	AI_3465__3465
	ATT_Funding Options
	ATT_Proposal

