FROM THE OFFICE OF THE
FORT PIERCE REDEVELOPMENT AGENCY

To:  FPRA Boar, RECEIVED
wume_
From: Jon Ward
APR 27 2005
Re:  Downtown Parking Garage
@YY OF FT. PIEBCE
Date: April 27, 2006 PRGINEERING BEPARTMENT

CC: Dennis Beach, David Recor, Hector Arias, Jack Andrews

Attached please find a hard copy of the Catalfumo PowerPoint presentation that was presented at
the FPRA meeting on April 26, 2006.

Staff will continue to refine the GMP with the contractor.. Staff recommends keeping the arcade
and potential retail space on the first floor as well as key architectural elements and will also
examine the option of adding another floor of parking to the structure.

During the presentation, Catalfumo representatives referred to the additional 200 space parking
structure that the City had requested that will be built as an element of the Catalfumo Marina
Square project, but paid for by the City, at a cost presently estimated at $5.7 mil, ($28,500 per
space). By adding an additional floor to the Penney garage, we add 90 spaces (at a yet-to-be-
determined price) and still stay under the 65' height restriction. (The current $9.5 mil GMP for
the Penney project averages $25,239 per space, F.Y.I) If we elected to do this and not require the
200 space structure across the street, it would free up that land to potentially be developed as
another multi use building, as indicated in Catalfumo’s original site plan.

Please note that in establishing the architectural standards for the Penney parking garage, we are
also establishing the standard for the Catalfumo project, as they are required to “mirror” our
design in their building. They will make the very predictable argument that, as we lower our
- standards, they will expect to build to a similar design. As we eliminate cast balustrades and trim
on the top floor of our parking garage, we will also be eliminating these elements on their
structure, etc. I only mention this to remind the Board that our styling decisions on this particular
garage have larger implications than merely for the one structure.
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April 13, 2006

Mr. Jon Ward, Director

Fort Pierce Redevelopment Agency
City of Fort Pierce

100 North U.S.1

Fort Pierce, FL. 34954

Re: Fort Pierce Parking Garage
Revised Preliminary Budget

Dear Jon:

Thank you for allowing Catalfumo Construction, as your Construction Manager, to “do
our job” on the above-mentioned project.

Per the direction of the CRA Board and Staff, we have provided the enclosed Value
Enhancement options for your review. We feel our suggestions make the parking garage
more efficient and cost effective without sacrificing aesthetics.

Since the CRA Board approval of Catalfumo as your Construction Manager November

30, 2005, we have worked exhaustive hours working for a common goal: an attractive
and affordable parking garage for the City of Fort Pierce. We feel our efforts have

achieved this goal.

We look forward to presenting these options to the CRA Board Monday April 17,2006

for final approval.
David J. ay

Director ¢f Development

Sincerely,

Daniel S. Catal
Pre_:sident/CE

[}

i rEma1 RAAANAN o Eax (5681) 891-5280 ¢ www.catalfumo.com © CGC 054381
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April 17, 2006

Mr. Jon Ward, Director

Fort Pierce Redevelopment Agency
City of Fort Pierce

100 North U.S. 1

Fort Pierce, FL 34954

Re: Fort Pierce Parking Garage - Revised Preliminary Budget (Revision #2)

Dear Jon:

Per our April 13, 2006 meeting with Mr. Beach, Mr. Arias, Mr. Andrews and yourself,
we are providing the following items for your review and recommendation for approval
by the Fort Pierce CRA Board:

- Budget Breakdown

- Revised elevations

- Floor Plan (without Promenade)
- Floor Plan (with Promenade)

Our team has worked extremely hard to provide the attached elevations and floor plans to
maximize the efficiency and cost effectiveness of your garage.

Budget and total parking spaces for 2 options:

- Without Promenade:
o 400 Total spaces ($23,662/space) ~
o $9,464,644 (includes $189,292 City Contingency for up grades,
promenade, etc)
- With Promenade
o 375 Total spaces ($25,239/space)
o $9,464,644

We look forward to meeting with the CRA Board this week to discuss your project and
move forward as your selected Construction Manager.
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Daniel S. Cat ) David J. y
President/CE ' Director of Development

S era) RO1-5280 ° www.catalfumo.com ¢ CGC 054381
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CATALFUMO

Renaissance
on the River
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