Application
Lincoln Park Revitalization Coordinator - Salary and Fringe Benefits
.Process: Common Good Initiative Investment Application

( y

£3 + Public Profile | Application Packet i Question List

L

| Applicant: ra
| Ms. Libby A Woodruff

| ewoodruff@city-ftpierce.com

| 772-467-3169

| City of Fort Pierce 100 N. U.S. Hwy. 1

| Fort Pierce, Florida 34950 USA Contact Email History
| Organization: Q¢
| City of Fort Pierce |
| 59-6000322 *
| 772-467-3169

| 100 North U.S. Hwy. 1

| Fort Pierce, Florida 34950 USA

| I € If your organization information does not appear correct, please click the edit (pencil) icon. —]

Documents 0

l € No Documents have been Uploaded. ]

[ © Fields with an asterisk (*) are required. I

v

| Click to here to read application instructions.

| Select the Common Good Initiative community served.
| ® Lincoln Park

i O Overtown

- O Wimauma

! s« Organizational Information

Lead Organization Background*

Briefly describe your organization including history and scope of services. Include a description of the geographic area served and population served.

| Fort Pierce is a city in and the county seat of St. Lucie County, Florida. It is also known as “The Sunrise City”.
| The estimated population recorded by the U.S. Census Bureau was 44,484 for 2016. The City of Fort Pierce
is named after the army installation of Fort Pierce built in the area in 1838 during the Second Seminole War.

| The City of Fort Pierce has a mayor-council form of local government. The offices of commissioner and

| mayor are nonpartisan, and have a term of four years.

i According to the United States Census Bureau, Fort Pierce boundaries entail an area of 20.8 miles, of
‘which 14.7 square miles is land and 6.0 square miles (35%) is water.

The City has an ethnically diverse population, with 40.9% of its population African American, 21.9%
| Hispanic or Latino and 45.3% white. The U.S. Census also lists the City’s median household income for 2011-
12015 at $25,635, compared to the State of Florida, $49,426 and 36.6% of Fort Pierce residents are listed as
| ‘below the poverty level’ in relation to the State of Florida, which is listed at 15.7%.

| v Project Information

Project Name*
| Do not include organization's name in the project name.

Lincoln Park Revitalization Coordinator - Salary and Fringe Benefits

. Length of Investment*
| Choose one

O 12 months

| O 24 months

https:/Mww.grantinterface.com/Request/Submission/Application?request=2996628 13



5/3/2017 "_’Application - Grant Lifecycle Managér
@® 36 months

: Key Partners in Initiative*
| List other organizations holding key roles in project and describe their role.

Key partners are the City of Fort Pierce and Allegany Franciscan Ministries.

[ « 1,924 characters left of 2,000

| Initiative Description*

Summarize the project or initiative to be funded. Identify name and title of key personnel working with the initiative.
This request is for funding to cover 76% of the salary and fringe benefits for three (3) years with a potential two (2) year renewal for a new City staff position -
Lincoln Park Revitalization Coordinator, which will be located in the City of Fort Pierce Department of Urban Redevelopment. Key Personnel - Nicholas Mimms,
City of Fort Pierce City Manager; Libby Woodruff, City of Fort Pierce Manager, Urban Redevelopment; and City of Fort Pierce Lincoln Park Revitalization
Coordinator - To Be Decided.

The City of Fort Pierce is committed to sustaining this staff position in perpetuity, through the City's General Fund appropriations and grant awards, when the v

Allegany Franciscan Ministry funding commitment comes to an end, within 3-5 years.

«” 4,254 characters left of 5,000

Complete and upload EITHER a Scope of Work or the Success Measures Form. Your regional vice president will advise which one is needed.

| Scope of Work (Planning Grants/Events)

At a minimum, it will detail the activities, timeline and deliverables of the funded initiative. The lead agency is responsible for the deliverables and reporting to Allegany
| Franciscan Ministries. If multiple partners are involved, their responsibilities may be spelled out in separate MOUs with the lead agency, or in other formats as agreed
‘ to by the partners. Complete and upload your scope of work. (Upload will not appear until after you click "save draft" at the bottom of this page).

| | Upload afile |[3 MiB allowed]
| =

| Success Measures Form (Project Oriented)

| Review the Explanation of Success Measures and complete the Success Measures Form. If the project will be funded for more than one year, complete one form for
gagl) year. Complete, save and upload. (Upload will not appear until after you click "save as draft" at the bottom of this page.

| Upload a file |2 MiB allowed]
{8 A e ————
‘| City of FP - Success Measures - Year 1.pdf [200.0KiB] (X Delete Flle}

Year 2 Success Measures Form (if applicable)
( Upload a file ][2 MiB allowed]

City of FP - Success Measures - Year 2.pdf [200.3KiB] [x Delete HIeJ

s Measures Form (if applicable)
[2 MiB allowed]

! Upload a file

| City of FP - Success Measures - Year 3.pdf [199.4KiB] | % Delete File

v Budget Information

| Total Organizational Budget, current fiscal year*

$ | 35,803,121

| Total Anticipated Funding from Allegany Franciscan Ministries for this Initiative*

$ 225,000

| Project Budget Summary Form

‘ Download the Project Budget Summary Form. Complete, save and upload the document back into the application. (Upload will not appear until after you click "save
| draft” at the bottom of this page). If you already have a project budget form, please use that making sure to include an accounting of funding requested by Allegany
| Franciscan Ministries.

Upload a file J[3 MiB allowed]

i FortPierce - Project Budget Summary Form - All Years.pdf [77.2KiB] |V*W Vbreklfertre VF|V|;

https:/mww grantinterface.com/Request/Submission/Application?request=2996628
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5/3/2017 Application - Grant Lifecycle Manager

.| Project Budget Narrative Form
Download the Project Budget Narrative Form. Project Budget Narrative Form. Complete, save and upload the form back into the application. Use existing budget
| narrative documents if you have them.
i ! Upload a file {[2 MiB allowed]

| City of FP - Proj Bud Narr - All Years.pdf [2346KiB] | % Dele

Most Recent Audit
i Upload your most recent audit. For requests $50,000 and above.

Upload a file |[5 MiB allowed]

| FP-2017 Audit Reportpdf [203.2KiB] |

| W Certification & Signature Form

| Certification and Signature Form*

‘| Download the Certification Form attached here. Once complete, scan the signed document and upload it back into the application or use the Fax-to-File tool to create
| a pdf of the document and upload. Refer to instructions for more information.

3' | Upload afile |[2 MiB allowed]

| v Supplemental Information

Upload #1
| Additional information requested by regional vice president. Add brief description of uploaded document.

Role of Lincoln Park Revitalization Coordinator

y {

[v 453 characters left of 500
|

] i
| Upload a file ![2 MiB allowed]

' Revitalization Coordinator - Neighborhood Role.pdf [62.1KiB] | % Delete File |

| Upload #2
Additional information requested by regional vice president. Add brief description of uploaded document.

« 500 characters left of 500

, Upload a file |[2 MiB allowed]
R

Save Application J[ Submit Application ]

https:/mvww.grantinterface.com/Request/Submission/Application?request=2996628
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Allegany Franciscan Ministries —2015-2016 COMMON GOOD INITIATIVE GRANT APPLICATION
PROJECT BUDGET NARRATIVE

Organization Name: City of Fort Pierce, Florida
Project Title: Salary and Fringe Benefits for Lincoln Park Revitalization Coordinator position

FROM: June 1, 2017 TO: May 31, 2018

Personnel: Lincoln Park Revitalization Coordinator

Equipment: Furnish desktop computer installed with advanced software, printers (personal office and large
quantity), plotter, desk and cell phones, fax machine, office furniture, file cabinets, etc.

Supplies: All office supplies, as needed to perform job requirements. Includes, printer and specialty papers,
small office equipment such as label maker, stapler, calculator, etc.

Occupancy — Office space, utilities, internet, IT support, conference room space, etc.
Local Travel: City vehicle with fuel and maintenance, whenever needed.

Training: Conferences to educate staff on Urban Redevelopment initiatives, successful projects, grant
opportunities, etc.

Design, Printing & Postage — Printing posters, postcards, flyers, radio and social media advertising; postage,
etc.

Capital - Office furniture, file cabinets, chairs, etc.
Purchased Services - NA

Complete no more than one page per year of grant.



Allegany Franciscan Ministries —2015-2016 COMMON GOOD INITIATIVE GRANT APPLICATION
PROJECT BUDGET NARRATIVE

Organization Name: City of Fort Pierce, Florida
Project Title: Salary and Fringe Benefits for Lincoln Park Revitalization Coordinator position

FROM: June 1, 2018 TO: May 31, 2019

Personnel: Lincoln Park Revitalization Coordinator
Equipment: Cell phone

Supplies: All office supplies, as needed to perform job requirements. Includes, printer and specialty papers,
small office equipment such as label maker, stapler, calculator, etc.

Occupancy — Office space, utilities, internet, IT support, conference room space, etc.
Local Travel: City vehicle with fuel and maintenance, whenever needed.

Training: Conferences to educate staff on Urban Redevelopment initiatives, successful projects, grant
opportunities, etc.

Design, Printing & Postage — Printing posters, postcards, flyers, radio and social media advertising; postage,
etc.

Capital - Office furniture, file cabinets, chairs, etc.
Purchased Services - NA

Complete no more than one page per year of grant.



Allegany Franciscan Ministries —2015-2016 COMMON GOOD INITIATIVE GRANT APPLICATION
PROJECT BUDGET NARRATIVE

Organization Name: City of Fort Pierce, Florida
Project Title: Salary and Fringe Benefits for Lincoln Park Revitalization Coordinator position

FROM: June 1, 2019 TO: May 31, 2020

Personnel: Lincoln Park Revitalization Coordinator
Equipment: Cell phone

Supplies: All office supplies, as needed to perform job requirements. Includes, printer and specialty papers,
small office equipment such as label maker, stapler, calculator, etc.

Occupancy — Office space, utilities, internet, IT support, conference room space, etc.
Local Travel: City vehicle with fuel and maintenance, whenever needed.

Training: Conferences to educate staff on Urban Redevelopment initiatives, successful projects, grant
opportunities, etc.

Design, Printing & Postage — Printing posters, postcards, flyers, radio and social media advertising; postage,
etc.

Capital - Office furniture, file cabinets, chairs, etc.
‘Purchased Services - NA

Complete no more than one page per year of grant.



Lincoln Park Revitalization Coordinator — Neighborhood Role

Lincoln Park is a culturally and historically-rich community. It was home to Zora Neale Hurston, author of
Their Eyes Were Watching God. It is still the home of many of the surviving Florida Highwaymen artists, a
group of 26 African-American self-taught/self-mentoring landscape artists who were inducted into the
Florida Artist Hall of Fame in 2004. Commemorative self-guided trails honoring Hurston and the
Highwaymen weave throughout Lincoln Park. An annual art show and festival honoring the Highwaymen
draw hundreds of tourists to beautiful Moore’s Creek Linear Park each year. The Lincoln Park
Revitalization Coordinator will oversee this annual event and also help create an annual event in honor of
Hurston.

‘Lincoln Park is also home to the historic Lincoln Theater - one of only four African-American owned
theaters in the country. The Martin Luther King, Jr. Commemorative Committee owns the derelict
structure. They recently completed restoration to the fagade of the building via a Florida Legislature
appropriation. The City is working with the Committee to identify funding opportunities to restore the
inside of the historic facility to a pristine, intimate 500-seat venue to serve as a cornerstone of civic pride
and economic development for Avenue D and the entire Lincoln Park community. The Lincoln Park
Revitalization Coordinator will play a vital role in this process.

Gang violence disproportionately impacts 23% of the City’s population (approximately 9,961 residents)
residing in a three-square mile area known as Lincoln Park (US Census Tracts 3802 and 3803). The
Lincoln Park Revitalization Coordinator will collaborate with the Restoring the Village initiative and the Fort
Pierce Police Department and be personally involved with crime resolution efforts.

Lincoln Park has a racial and ethnic composition of 91% African American, 9% White, and 6%
Hispanic/Latino. 55% of the families and 75% of children living in Lincoln Park are at or below the federal
poverty line. 33% of families are single-parent homes headed by females, and 95% of these female-
headed households are at or below the federal poverty level. 40% of residents age 25 and older never
graduated high school. The Lincoln Park Revitalization Coordinator will oversee programs and projects
designed to encourage GED achievement and job training for community residents.

The City of Fort Pierce’s has dedicated more than 75% of its annual Community Development Block Grant
(CDBG) funds to improving the Lincoln Park neighborhood. Partnerships with Indian River State College,
Career Source Research Coast, Fort Pierce Utilities Authority, Service Corps of Retired Executives, Kids at
Hope, Restoring the Village Youth Initiative, Allegany Franciscan Ministries and numerous local churches
and organizations help leverage CDBG funds to the maximum. Projects and programs include, but are
not limited to economic development initiatives for small businesses, free job training opportunities,
health fairs, commercial fagade grants, new street signage and lighting, park improvements, community
garden, promotion of local art and cultural heritage assets to increase tourism, annual Job Fair, Free
Summer Camps, grant awards for public service agencies that provide services for youth, adults and
seniors, and the Paint Our Town and Weatherization programs. The Lincoln Park Revitalization
Coordinator will provide oversight for these projects and programs.

The City also provides State Housing Initiatives Partnership (SHIP) funds for owner-occupied housing
rehabilitations and first-time homebuyer assistance. Many of the home rehab applications we receive are
from citizens who live in the Lincoln Park community. The Lincoln Park Revitalization Coordinator will
assist in the SHIP program as it relates to Lincoln Park residents.



