6/16/2017 Application - Grant Lifecycle Manager

Application
Lincoln Park Revitalization Coordinator - Salary and Fringe Benefits
Process: Common Good Initiative Investment Application

£4 ¥ Public Profile Application Packet Question List

Applicant: Vd
Ms. Libby A Woodruff

ewoodruff@city-ftpierce.com

772-467-3169

City of Fort Pierce 100 N. U.S. Hwy. 1

Fort Pierce, Florida 34950 USA Contact Email History
Organization: Q4
City of Fort Pierce

59-6000322

772-467-3169
100 North U.S. Hwy. 1
Fort Pierce, Florida 34950 USA

[ € If your organization information does not appear correct, please click the edit (pencil) icon. ]
I € Fields with an asterisk (*) are required. ]
v

Click to here to read application instructions.

Select the Common Good Initiative community served.
Lincoln Park
Overtown
Wimauma

v Organizational Information

Lead Organization Background*
Briefly describe your organization including history and scope of services. Include a description of the geographic area served and population served.

Fort Pierce is a city in and the county seat of St. Lucie County, Florida. It is also known as “The Sunrise City”. The estimated population recorded by the U.S.
Census Bureau was 44,484 for 2016. The City of Fort Pierce is named after the army installation of Fort Pierce built in the area in 1838 during the Second
Seminole War.
The City of Fort Pierce has a mayor-council form of local government. The offices of commissioner and mayor are nonpartisan, and have a term of four years.
According to the United States Census Bureau, Fort Pierce boundaries entail an area of 20.8 miles, of which 14.7 square miles is land and 6.0 square miles v
(35%) is water.

«” 3,925 characters left of 5,000

v Project Information

Project Name*
Do not include organization's name in the project name.

Lincoln Park Revitalization Coordinator - Salary and Fringe Benefits

Length of Investment*

Choose one
12 months
24 months
36 months

Key Partners in Initiative*

List other organizations holding key roles in project and describe their role.
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Key partners are the City of Fort Pierce and Allegany Franciscan Ministries.

«” 1,924 characters left of 2,000

Initiative Description*
Summarize the project or initiative to be funded. Identify name and title of key personnel working with the initiative.

This request is for funding to help cover the salary and fringe benefits for a new City staff position - the Lincoln Park Revitalization Coordinator for three (3) years
with the option to renew for two (2) additional years. Specifically, this request is for cover:

- 1st Year - 75%-AFM / 25%-CFP ($65,250-Allegany; $21,750-City of Fort Pierce)

- 2nd Year - 50%-AFM / 50%-CFP ($43,500-Allegany; $43,500-City of Fort Pierce)

- 3rd Year - 25%-AFM / 75%-CFP ($21,750-Allegany; $65,250-City of Fort Pierce)

Key Personnel - Nicholas Mimms, City of Fort Pierce City Manager; Libby Woodruff, City of Fort Pierce Manager, Urban Redevelopment; and City of Fort Pierce
Lincoln Park Revitalization Coordinator - To Be Decided.

The City of Fort Pierce is committed to sustaining this staff position in perpetuity, through the City's General Fund appropriations and grant awards, when the v
Allegany Franciscan Ministry funding commitment comes to an end, within 3-5 years.

& 4,042 characters left of 5,000

Complete and upload EITHER a Scope of Work or the Success Measures Form. Your regional vice president will advise which one is needed.

Scope of Work (Planning Grants/Events)

At a minimum, it will detail the activities, timeline and deliverables of the funded initiative. The lead agency is responsible for the deliverables and reporting to Allegany
Franciscan Ministries. If multiple partners are involved, their responsibilities may be spelled out in separate MOUs with the lead agency, or in other formats as agreed
to by the partners. Complete and upload your scope of work. (Upload will not appear until after you click "save draft" at the bottom of this page).

Success Measures Form (Project Oriented)

Review the Explanation of Success Measures and complete the Success Measures Form. If the project will be funded for more than one year, complete one form for
each year. Complete, save and upload. (Upload will not appear until after you click "save as draft" at the bottom of this page.
City of FP - Success Measures - Year 1.pdf [200.0KiB]

Year 2 Success Measures Form (if applicable)
City of FP - Success Measures - Year 2.pdf [200.3KiB]

Year 3 Success Measures Form (if applicable)
City of FP - Success Measures - Year 3.pdf [199.4KiB]

v Budget Information

Total Organizational Budget, current fiscal year*

$ 35,803,121

Total Anticipated Funding from Allegany Franciscan Ministries for this Initiative*

$ 132,000

Project Budget Summary Form

Download the Project Budget Summary Form. Complete, save and upload the document back into the application. (Upload will not appear until after you click "save
draft" at the bottom of this page). If you already have a project budget form, please use that making sure to include an accounting of funding requested by Allegany
Franciscan Ministries.

Fort Pierce - Project Budget Summary Form - All Years.pdf [77.1KiB]

Project Budget Narrative Form

Download the Project Budget Narrative Form. Project Budget Narrative Form. Complete, save and upload the form back into the application. Use existing budget
narrative documents if you have them.
City of FP - Proj Bud Narr - All Years.pdf [234.6KiB]

Most Recent Audit
Upload your most recent audit. For requests $50,000 and above.
FP - 2017 Audit Report.pdf [293.2KiB]

v Certification & Signature Form
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Certification and Signature Form*

Download the Certification Form attached here. Once complete, scan the signed document and upload it back into the application or use the Fax-to-File tool to create
a pdf of the document and upload. Refer to instructions for more information.
City of Fort Pierce - Certification and Signature Form.pdf [527.9KiB]

v Supplemental Information

Upload #1
Additional information requested by regional vice president. Add brief description of uploaded document.

Role of Lincoln Park Revitalization Coordinator

«” 453 characters left of 500

Revitalization Coordinator - Neighborhood Role.pdf [62.1KiB]

Upload #2

Additional information requested by regional vice president. Add brief description of uploaded document.
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