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VISION 
To be the Healthiest State in the Nation. 
 

MISSION 
To protect, promote and improve the health of all people in Florida through integrated 
state, county and community efforts. 
 

VALUES 
I nnovation: We search for creative solutions and manage resources wisely. 
C ollaboration: We use teamwork to achieve common goals and solve problems. 
A ccountability: We perform with integrity & respect. 
R esponsiveness: We achieve our mission by serving our customers and engaging  
our partners. 
E xcellence: We promote quality outcomes through learning and continuous 
performance improvement. 
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What is Public Health? 
  
“Public health is the science and art of preventing 
disease, prolonging life and promoting health through 
the organized efforts and informed choices of society, 
organizations, public and private, communities and 
individuals”  
 

PUBLIC HEALTH 
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World Health Organization  
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Ten Essential 

Public Health Services 
1/ Monitor health status to identify community health problems.  

2/ Diagnose and investigate health problems and health hazards  in 
the community.  

3/ Inform, educate, and empower people about health issues.  

4/ Mobilize community partnerships to identify and solve health 
problems.  

5/ Develop policies and plans that support individual and community 
health efforts.  
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Ten Essential 

Public Health Services (continued) 

6/ Enforce laws and regulations that protect health and ensure safety.  

7/ Link people to needed personal health services and assure the 
provision of health care when otherwise unavailable.  

8/ Assure a competent public health and personal healthcare 
workforce.  

9/ Evaluate effectiveness, accessibility, and quality of personal and 
population-based health services.  

10/ Research for new insights and innovative solutions to health 
problems.  
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What Determines the 

Population Health Status 
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Policies & 

Programs 

= 50% 
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Determinants 

of Health 
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• # 31 - Health Outcomes 
– Premature Death - #22 
– Quality of Life –  #47 

• # 27 - Health Behaviors 
– Adult smoking 
– Adult obesity 
– Food Environment Index 
– Physical inactivity 
– Access to exercise opportunities 
– Excessive Drinking 
– Alcohol-impaired driving deaths  
– STDs  -  Teen births 

• # 32 – Clinical Care 
– Uninsured adults 
– Primary care physicians/dentists 
– Mental Health Providers 
– Preventable hospital stays 
– Diabetic/Mammography 

screening 
 

 

• # 39 -Socio Economic Factors 
– High school graduation 

– Some college 

– Unemployment 

– Children in poverty 

– Single Parent Households 

– Violent crime 

– Injury deaths 

– Income Inequality 

– Social Associations 

• # 9 – Physical Environment 
– Air quality 

– Drinking water violations 

– Severe housing problems 

– Driving alone to work 

– Long commute – driving alone 

St. Lucie Ranking 
out of 67 counties  

in 2017 
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Our Authority 
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• Chapter 154 Florida Statue created the 

centralized public health system in Florida 

 

• Chapter 381 Florida Statue gives us legal 

authority and outlines our duties and 

responsibilities 
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Delegation  
of Authority 
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Governor 

Rick Scott 

State Surgeon General & Secretary 

Celeste Philip, MD, MPH 

St. Lucie County 

Health Officer 

Clint Sperber 

Deputy Secretary 

Paul Myers 
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State and County 

Partnership 
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• The County Health Department is a “hybrid” - 
agency, part county and part state. 
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Departments 
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Administration: 
Finance and Accounting 
Vitals 
IT 
Purchasing 
Facility 
Maintenance/Safety 
HR 
Staff Develop. and 
Training 
Strategic Planning 
Communications 
Community Relations 
 

Clinical: 
Clinic 
Dental 
School Health 
WIC 
Healthy Start 
Health Education 
Tobacco Prevention 
Teen Zone 
Child Safety 
 

Communicable 
Diseases: 
HIV  
TB 
STD 
Environmental Health 
EPI 
Preparedness 
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The Public  
Health System 

“Proudly Serving Our Community Since 1947” 

(It takes a village to be healthy) 
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Alignment with New State Strategic 

Plan – Priorities 2016 -2018 

Healthy Moms and Babies Long, Healthy Life Readiness for Emerging 
Health Threats 

Effective Agency Processes 

Goal: provide resources 
and educational 
programs for families. 
 
Strategies: 
1. Promote benefits of 

breastfeeding 
2. Prevent injuries 
3. Protect new borns 

Goal: provide quality 
community needs-
driven programs, 
services and credible 
health information 
 
Strategies: 
1. Promote healthy 

lifestyles reducing 
chronic disease risk 

2. Provide quality health 
services and 
customer satisfaction 

3. Prevent health issues 
through collaborative 
partnerships 

Goal: improve 
response to 
community’s health 
threats  through 
integrated, evidence -
based best practices, 
education and training. 
 
Strategies: 
1. Provide training and 

education to staff 
and community. 

2. Prevent the spread 
of preventable 
diseases 

3. Protect community 
from impact from 
public health 
hazards 

Goal: achieve operational 
efficiencies through sound 
financial and business 
practices within regulatory 
constrains in order to remain 
sustainable. 
 
Strategies: 
1. Provide map processes 

budgetary control 
procedures 

2. Protect financial cost per 
service ratio 

3. Prevent lack of leadership 
with an organizational, 
communication and 
cultural plan 
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Pictured below is Camila A. Parra, a 15 

year-old, who was screened and diagnosed 

with an anomalous left coronary artery from 

the right aortic sinus at DOH-St. Lucie on 

November 19, 2016.  Less than four weeks 

later Camila had successful open heart 

surgery at Nicklaus Children’s Hospital in 

Miami.  Also shown in photo are Ray and 

Cheryl Lalloo, parents of Jessica Clinton, 

visiting Camila in her hospital room. 
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WELCOME TO OUR TEAM! 
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ANY QUESTIONS ? 

 
Clint Sperber   

Health Officer / Administrator 

772-873-4949 
 

Florida Department of Health in St. Lucie County 
 

www.stluciecountyhealth.com 


