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POLICY —
is an issue that needs direction or a policy decision by the Commission; or needs a major
funding decision by the Commission; or an issue that needs Commission leadership by the
governing body in the community; or with other governmental bodies (city government,
other city governments, state government, federal government) — questions of “WHAT: IS
THE DIRECTION; IS THE GOAL; IS THE BUDGET OR RESOURCES; IS THE CITY'S POLICY OF

REGULATION?”

MANAGEMENT -
a management action which the Commission has set the overall direction and provided
initial funding (e.g. phased project), may require further Commission action on funding; or

a major management project particularly multiple years (e.g. upgrade to the information
system)-questions of “HOW: DO WE ADDRESS THE ISSUE, MANAGE THE CITY; IMPLEMENT
A DECISION OR PROGRAM; CAN WE IMPROVE THE MANAGEMENT OR ORGANIZATIONAL

PROCESS?”

MANAGEMENT IN PROGRESS —
a management or organization action which Commission has set the direction, needs staff
work before going to Commission for direction next year or beyond, no choice mandated
by an outside governmental agency or institution, management process improvement

budgeted or funded by the Commission.

MAJOR PROJECT ~
a capital project funded in the CIP or by Commission action which needs design or to be
constructed (e.g. Road project, city facility project, park project, etc.).

ON THE HORIZON -
an issue or project that will not be addressed during the year by management or the
Commission but should be addressed in the next five years; it could become an action item
for this year if another party moves the issue or project forward-it depends on them.

Copyright © 2017: Lyle Sumek Associates, Inc. Draft 1/17/17 Project 170101 2



City of Fort Pierce

Policy Agenda 2017
Targets for Action

TOP PRIORITY

HIGH PRIORITY
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City of Fort Pierce

Policy Agenda 2017

» Targets for Action PRIORITY
PRIORITY TOP HIGH
1.  Police Compensation
2. Charter/City Code Review
3.  Police Training and Equipment
4. Boards/Committees RW\E)@W \
5.  Capital Outlaying Plan and Annual Funding
6. City Employee Compensation and Benefits
7.  Golf Course Comprehensive Evalﬁation
8.  Lincoln Park Corridor Revitalization Initiative
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City of Fort Pierce

Policy Agenda 2017

» Targets for Action PRIORITY
PRIORITY TOP HIGH
9. Sign Ordinance: Revision
10. Entrances/Beach/Gateways Beautification Plan
11. Homeless Strategy and Actions
12. Clean Community Initiative (CCI
13. Community Unity Strategy and Action Plan
14. School Enhancement Strategy
| 15. Downtown Development: Hotel, Retail Expansion
16. Incentive for Buildings/Homes Rehabilitation/Use
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» Targets for Action

PRIORITY

Copyright © 2017: Lyle Sumek Associates, Inc. Draft 1/17/17

PRIORITY TOP HIGH
17.  Downtown Height Requirement
18. Street Regurimein &
19. Annexations Direction
[’20. Commercial Air Service at Airport \3
E 21. Major Hotel Attraction Strategy ]
[‘22. Orange Avenue Corridor Revitalization Planj
23. CRA Plan: Update
24. g bour Foin @ Devfﬁ;%pm:m t
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City of Fort Pierce

Policy Agenda 2017

25

» Targets for Action

Fisherman’s Wharf/Seawall

PRIORITY

PRIORITY

TOP

HIGH

26

Restaurant Lease

27

Peacock. Acts Distrier Tincenfives

28.

Dredging Marina Access Channel

29.

Port of Fort Pierce Strategy

w.sl-armww(-k |

3l.

Stormwaker Mawgemsnt VHTik,

B2, Wastewake Secviaes Befronatrzafry

Expansvy
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City of Fort Pierce

Management Agenda'2017
Targets for Action

TOP PRIORITY

HIGH PRIORITY
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» Targets for Action

PRIORITY

PRIORITY TOP HIGH
1.  Financial Policies Comprehensive Review
2.  City Electronic Communications Policy
3. Television Channel Effectiveness Plan x‘
[’4. Sunrise Theater: Succession Plan :1
5 Civil Service Appeal Process
7. Citywide Record Retention; Storage and Destruction
Program Development
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City of Fort Pierce

Management Agenda 2017

» Targets for Action PRIORITY
) PRIORITY TOP HIGH
9. Gangs Action Plan: Update
10. DOJ Community Oriented Policing Assessment Report
11. -
12. Animal Control Ordinance: Implementation
13.  Youth Council: Report with Recommendations
14. Restoring the Village Program
15. EAR/Comprehensive Plan
16. Ohio Avenue and U.S. 1 Signaliza’gion Upgrade
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City of Fort Pierce

Action Outlines 2017
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GOAL1. . FINANCIALLY SOUND CITY PROVIDING EXCELLENT

SERVICES

ACTION: POLICE COMPENSATION PRIORITY
Policy -
Key Issues Activities/Milestones Time
1. Pevelgp pro posal Sn7z
2. Wpskshop Vi7

: (o
3. Covmvn ssrog DecrsonBudseti7-18 Yz

Responsibility: Falice

ACTION:  CHARTER/CITY CODE REVIEW PRIORITY
Policy -
Key Issues Activities/Milestones Time
Size: 7 . Tdentrfy boy topics/ tharge 17
. 2. Lommission Decisjon - Estedlish $17
Chasctess Revieeo omymittee

3. fowmmissionDecisron : Appountent 7>

4. LommiHee_lomplete l—?ewaavancﬂ /18

Recommend qfr
S bonforene 48

| Responsibility: Crby Abarpey
L4 I 4

Copyright © 2017: Lyle Sumek Associates, Inc. Draft 1/17/17 Project 170101 12



ACTION:  POLICE TRAINING AND EQUIPMENT [ rioriry
‘ Megmit
Key Issues Acti\fit‘igs[ﬂ_dilestones Time
1. Compleke Tramg :
a.Active Shoot Y7
© Body Camera_ U7
CScxs'frvry U7
2. Lomplete Ty Seovice Y7
3 D&vaﬂ@‘) &U, Fimeﬂ'(" J/7
4. DcvdapBgdid;- f{/r?
Com 0 . 77
C 2'21%00, } ccis/on .Buq,-al—af 2
S Lommzs/on ovkshop ©z
| Responsibility: falice |
ACTION:  BOARDS/COMMITTEES REVIS/on PRIORITY
Policy -
Key Issues Activities/Milestones Time
*Teemlimnts 1. Rrepave gt w,{-ﬁﬂp&DﬂS 3 17
+ Nvmbec of 2, Lonfecerce : Presenkakeon/Discveston 5{'7 o
Boacds/lommpls 3, Lommissiondecisson: Ocdinances 77~ {17
‘ esuengy '
« Appo witmen -
Responsibility: Crf-y A'HWI’)CV
4 (4
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ACTION: CAPITAL OUTLAYING PLAN AND ANNUAL PRIORITY

FUNDING Policy -

Key Issues Activities/Milestones Time
e FUNDING i Finahze Capital Imp tcovzment />
o Revenfe Plan N>

Mamtenagee £ - Wortkshep : CIP

Urgent [V ‘ Y7
o Urpant Veady 5. lommission: 10 Adoptwn,
|3t Year F’unﬁmy
Responsibility: En_ﬂpccr'm;
ACTION: CITY EMPLOYEE COMPENSATION AND BENEFITS PRIORITY
Policy -
Key Issues Activities/Milestones Time
s Macket 1. Develsp proposal foccxtemal 3 7
Policy Study /ackeetandlysis
*Relenkon 4 Wockshep: (re sentaton >
. . - . ¢
Recrvtment SlovmissionDecision @ Bulget EY 747
» Betivemen b - ZOV7 2018

v Benelet 2. lomnussion Dexision : Award Bid G2

3. lomplete teport-w ol market &/t
aﬂalyﬁls

l Responsibility: H—Umnecw\}(ﬁe.s
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ACTION:  GOLF COURSE COMPREHENSIVE EVALUATION PRIORITY
Policy -
Key Issues Activities/Milestones Time
¢ Bnancial ! .dﬂmpl,e‘f. dommvany (7 inpot SNz
’"’7 Z H i€ rePOf""' MCL analys 5 4/{7
" Con for 3.0o ss/0nD ecI5/00 ¢ 5/
Covese Management S -LOMMIBS /20 -
- Mrecahive
Use
|. Responsibility: S0l &Ufgg
ACTION:  FINANCIAL POLICIES COMPREHENSIVE REVIEW PRIORITY
Mgmt -
Key Issues Activities/Milestones Time
‘ Tnvestment 1. Revise policy famewoek &/17
‘ gcm' 2 (Nockshop: Regenlakey of Policie 7//7
* NEsScrVE: 3 7,
. ﬂom wp: Dectsre /
dnnuad 1% mieg o0 P n 7ty
| Responsibility: ‘Fina e
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Socy Waste - '?alt Cy

L._Beney £ez and prepace (epoet Y74

2. Workshop Y

3. lommission Decision : Meplzoy Y12

Blic,
V4
L. Bevized Uhlily aund &/t
Z2_WWoreshop 7717
3. (bromsgien Decaisron : Adphrou
Y/ ¥4
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EXpAnz0p

P

UpsTEWNATEY IR Y(cE s Reruomwmzzomad _hliey

1. Lomplete. feas bl i}y Study

S/h7

2. lontecence,

77

3. lommssion Decrson * -

Er>
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e
7 i,

e D Prograw
« Sponsersitip

« Eguipment™
L)pﬂ cade

ACTION: CITY ELECTRONIC COMMUNICATIONS POLIC\/(/’ PRIORITY
CITY BuLEs AND REGULATTONS Mgt -
Key Issues Activities/Milestones Time
» Socal Medi 1. Reupan dealy policy Sy
- Toxding 2 Outeide Attovoey 7
X : Z
« Vides 3. Oommission Decisroa: (Bligr 717
Aecess Ado ptzow,
Controf
o Sexval Hacossvent/
LEBT Blicy
¢ Drug Blicy
s Aon 5ma/£u’§ Factliby
Outside
| Responsibility: _J)(ormcd-zmT&hna[q?V
Hoomn Resuice
ACTION: TELEVISION CHANNEL EFFECTIVENESS PLAN PRIORITY
Mgmt -
Key Issues Activities/Milestones Time
“Tpe of . lompiete dift plan <17
Frogiand 2 CilyManager: Decision iz

[ Responsibility: Mﬁm Techw(aq//

CﬂvC(ert
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ACTION:  SUNRISE THEATER: SUCCESSION PLAN PRIORITY

Mgmt -

Key Issues Activities/Milestones Time

[onTHE Hertzow 320@-20221

LResponsibility:

ACTION:  CIVIL SERVICE APPEAL PROCESS . PRIORITY
Mgmt -
Key Issues Activities/Milestones Time
'Supshine [aw it Draft revised la,n&ucy-c 9//7
Cleay UpLarnge 2. Beaxd Decison: By Law | q/l?
* Coy {-cna;:ﬂcunnj

‘ T'm"}j'i Ht‘a,nny
* Boacd Member

Responsibility: Hunan Besevice / &:fy AHome,y
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ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
ACTION:. CITYWIDE RECORD RETENTION, STORAGE AND PRIORITY
DESTRUCTION PROGRAM DEVELOPMENT Mgmt -
TinPLem O )
Key Issues Activities/Milestones Time
1. Bompleke additrona Tzing q
/1>
Z-Complete document destrvetzon  Ongoiny

Responsibility: @rly Clevie.
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ACTION: VENDOR ORDINANCE: REVISION PRIORITY
Mgmt -
Key Issues Activities/Milestones Time
[ Done |
Responsibility: |
» Management in Progress 2017 Time
1. City Marketing Plan and Actions: Expansion /17
2.  Multi-Family Single Stream Recycling Program 7/[7
3. Comprehensive Employee Wellness Policy and Program 97
4-. Police Labor Contracts (Lot mISSI60 D@Clé/@ﬂ) ey 7
4 Information and Data Base Management and Security 9/5 Ve
> Paperless Purchase Order system B/y7
7 Click3L-Gov &7
e Business Tax Receipts
e ' Contractor Competency Cards ] |
|
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»

2.

&G X &

e

20
2.

23

A
25,

27
28
29

3/

2.

&2.

» Management in Progress 2017 (Continued)

Citywide Payment Card Policy (Online)

®. Police Promotion Examinations

a) Lieutenant
b) Sergeant
Police Mentorship Program: Development

Wide Area Network (WAN)/Local Area Network (LAN)
Infrastructure Maintenance and Upgrade

Police Minority Recruitment Program/Advancement: Revision
Covragesus Kid Brogtan)

Key Performance Indicators: Development

Purchasing Policy (Limits): Direction

Website: “Bid Awards”
“Purchasing Procedures”

Solid Waste Division Efficiency Study
Projectdox: Building Department

Dockwa: City Marina

See Click Fix: City

RacTrac Cloud: IHGC Funding

Electronic Applicant Tracking System

Golf Course Advisory Committee: Development
Papérless Payroll Process: Electronic Stubs and Forms
New Software for Retirement System

Pavement Condition Survey: Report
Sungard One Solution Animal Control Module
Code Officers: Certified Parking Enforcement, Officers Trained ,

T2 Parking Enforcement Software for Mobile Parking
Enforcement

Opti View Training
Online Searchable Portal: Development
Certified Municipal Clerk Designation

Time

8.7
3 >

&y

&7
Ongm n }
ongeiny
lomp letecy

Ur7
/1>

/2
817

lotp lckes?
417
Y7

b mptcley

Completed

2018
/18

€7
208
347
<7

/17
20/ 8
o/
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» Major Projects 2017

1.
2.

© o NO UMW

11.
12.

13.

14.

Police Athletic League (PAL) Park Restrooms
Restrooms
a) Downtown (2)
b) Powell Park (1)
c) Rotary
d) Fenn
City Parking Garage: %@imf
City Hall: Seal/Paint
PA4_ . Park: Outside Basketball Courts
Pinewood Recreation Facility Improvements
Chamber and Conference Room: Upgrade
Call Center Operations: Upgrade
Facilities Access Control and Security Upgrade
Golf Course Improvements
a) Bunkers
b) Cart Paths
13" Street Reconstruction (South of Avenue “D” to Avenue “E”)
Drainage Improvement Projects
a) Bayshore Drive/Sunset Isle Road
b) Rio — Vista Drive
c) Francis Avenue
7" Street Roadway Reconstruction (Wendell Road to 164
Street)
17" Street Reconstruction: Funding (Orange Avenue to Avenue

IID”)

Time

348

8
AHE

TBD
T8D

1677
10717
=
£l //7
Corpleted
Comp leded
3/1€

d@mp‘fa{zﬁ;
Lompletey
S/tr7

w7
7
STH

=

reamurv il @ 2017 1vila Crimalr Acenriatne Ine

Nrafr 1/17/17
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GOAL 2 SAFER AND MORE.BEAUTIFUL CITY

ACTION:  LINCOLN PARK CORRIDOR REVITALIZATION PRIORITY
INITIATIVE Policy -
Key Issues ' Activities/Milestones Time
e D vt 0 317
+ Public Sefely 2. lomm ssnon Prasentatoo 74
¢ Recceatzon
o “ea('l'ﬁy ke Sylr
. Youky Retruitries
, - Lincoln TOeake
, R&&“Da/dgpml. Responsibility: Pla,ng_,ry / C by mamjc(-
ACTION:  SIGN ORDINANCE: REVISION : PRIORITY
Policy -
Key Issues Activities/Milestones Time
Type - L& valze draft- ocdinanc= /17

. Reqv{ahaw 2. Lommission Oecisron . Ordinance {//7
~Cly 5 Role Adoptron

Responsibility: p’annny

P SR B — N Y e T IR D - T S T — P L S o n o



ACTION: ENTRANCES/BEACH/GATEWAYS
BEAUTIFICATION PLAN

Key Issues Activities/Milestones

*FDoT (. Develop plan
Entcance.
d 2 lommission Presentaton

¢ Deﬁlqn

: S*a?—fmf nes

¢ [Dcatron

» Rebatronship
+o 5t hcie Coungf

PRIORITY

Policy -

Time
< // 8
3w &

I Responsibility: P bt Woeks

ACTION: HOMELESS STRATEGY AND ACTIONS PRIORITY
' Policy -
Key Issues Activities/Milestones Iime
«Ordinances 1.Ass190 Police Facects Y7
' Dﬁownfr‘)wn - Liaison (2
» &cdln ‘Y‘"C C‘S
J Z.Bevew BestPrackice/ %l(cy" q /17
* Relakons ooithy 5 repoct—and optroy
Hewel ess Goalibioy ~-Commizsion Reesentatmn - Yz
/
*Sheliers
Responsibility: Pall?e J

Copnvricht © 2017: Lvle Sumek Associates, Inc. Draft 1/17/17 Project 170101
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ACTION:  CLEAN COMMUNITY INITIATIVE (CCl) PRIORITY
Policy -
Key Issues Activities/Milestones Time
r. bebtne plan with goals S5/17
and |
7
3. lommigsron becisron Yi>
Responsibility: Plan '.‘-"nf
ACTION: GANGS ACTION PLAN: UPDATE PRIORITY
Mgmt -
Key Issues - - Activities/Milestones Time
- '
[. Lommizeion Presentatron /18

[Responsibility: Pa[l&@

Convricht © 2017 1via Srimalr Acenriafac lne Neafyk 4 /17 /477 Btk 47A4 (A ~a



ACTION: DOJ COMMUNITY ORIENTED POLICING PRIORITY
ASSESSMENT REPORT Mgmt -
Key Issues Activities/Milestones Time
[. Complete Police Depactment Yz
Pesessment Report ‘o
g™ Heview ("
2. (lomm«ﬁsmm Presenledron 77
LaomeLeTion: 20 18- 2020 |
l Responsibility: 'Paue_f_j
ACTION: . PRIORITY
Key Issues Activities/Viilestones Time
Responsibility:
Cranvricht @ 2017 Lvle Siimele Ageariatee Inc Nraft 1/17/17 Proiect 170101 25




ACTION:  ANIMAL CONTROL ORDINANCE:

IMPLEMENTATION

Key Issues Activities/Milestones

PRIORITY

Mgmt -

Time

L Commizsion Dectsroy t Tetheng 4n7

for Al Aiwals

Responsibility: @am?

t.

NS w AN

» Management in Progress 2017

Police Training
a) Scenario Based
b) Cultural Sensitivity/Diversity and De-Escalation
c) Active Shooter

Police Body Worn Cameras

Police Re-Accreditation (FLA — PAC)

Milo Training Simulator

Crime Prevention Truck’

Police Citizens Review Board: Development
Police Youth Advisory Committee: Development

Time

&
lovipletey
S/17
Com Plefes
Q 44-7‘
9717

o

Canviviach+ (Y 9301 7 bvrla Corvvn vl Ao e L m L5 A A= A — N T




GOAL 3

COMMUNITY UNITY AND PRIDE

ACTION: COMMUNITY UNITY STRATEGY AND ACTION PRIORITY
PLAN Policy -
Key Issues Activities/Milestones Time
o I.Flan event+o shouicase Police S/
and Lommunly Purtnec
2. londuct "Unity in ommuniy™ Y17
3. DCV&‘ public educakron o Plice
ca.,mms
@Hﬂéf Ct)ndua(—domm:/mkz Uy
5 tonh Recceatro n E‘duc Arls,
N Hnue dowm MU" base P(‘W(‘m
| Responsibility: fblice, |
ACTION: SCHOOL ENHANCEMENT STRATEGY PRIORITY
Policy -
Key Issues Activities/Milestones Time
‘ ‘:Wwemj |- Tdentty pobental fondipy for ongoing
tGrants Lo SRo
SRo

Responsibility: Pa“c,-e,

P rlcbdt A IO1 7 T a2l Critvands Acemnmiatmac [ne Nyaft 1 /47717 POralart 170101
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ACTION: YOUTH COUNCIL: REPORT WITH PRIORITY
RECOMMENDATIONS Mgmt -
Key Issues Activities/Milestones Time
I ﬁ’mnze F@PO(4‘ : S/l7
. é
2.lopreni ssion Presentabron 7
Responsibility: Cily Mczmgﬁr
ACTION: RESTORING THE VILLAGE PROGRAM PRIORITY
Mgmt -
Key Issues Activities/Milestones A Time
1. donfinue suppot 0l‘yam;r |

2. bacticipate 1 wmmumﬁ/cven(-— 17

Responsibility: al:‘,\/ wr

PP A e Ty L T BN

N

P T




-—

A o

» Management in Progress 2017

1. The Highwayman Heritage Trail Arts and Culture
2. Zora Neale Hurston Tras} Festival Day

Time

/18
S/7

Canvricht © 2017 tvla Qiimale Accnriatae Ine

Nraft 1/17/17
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GOAL4 VIBRANT DOWNTOWN AND NEIGHBORHOODS

ACTION: DOWNTOWN DEVELOPMENT: HOTEL, RETAIL PRIORITY
EXPANSION :
Policy -
Key Issues : Activities/Milestones Time
2. Tssve RFP L Hotel DeVe/ap‘mcm‘ 6/,7
I. FYalize DEP Aleacanc= Sty
3 Receive RFP for Btental 10/ 17
Develppment /7
5. ﬁao@mnceﬂbscn‘Wﬂn. 44
LResponsib;Iity: %ugﬂg |
& Conmission Decision: Nitecion/ 275
Secl ’
7. Negobuse Develppment
ACTION: INCENTIVE FOR BUILDINGS/HOMES PRIORITY
REHABILITATION/USE
Policy -
Key Issues Activ{ties/Milestones Time

Responsibility:

CarvrimdhdE Y 901 T Tl Crvimnmbe A cmo ot m b e o o ™ Lo A S Jot =y R T o



Pencock ARTES DistRIcT:

IeeymvESs

; 1. Develrp stoategy and Srr7

ineenfve

2. lonfecevve.: Presentatzon, Dielzn /17

3 .Lommison Deciarow Uz
{\Ji : Co 5/ Clerk

30a_




ACTION: DOWNTOWN HEIGHT REQUIREMENT PRIORITY
Palicy -
Key Issues Activities/Milestones Time
1. Beview overly fepuiremen 27
2. Develep @poct weth ophens &7
3. P'annuﬁ Boacd 1/,
4. Commission Decisron 1077
| Responsibility: Planning
J
» Management in Progress 2017 Time
1. Sunrise Theater New Corporate Partnerships Ly 2]
» Major Projects 2017 Time
1. Sunrise Theater Improvements
e Chiller 307
e Ticketing. 617

e N e . o e s




GOALS

GREAT PLACE TO LIVE, LEARN, WORK, AND PLAY

ACTION: STREET -RESURFACING PRIORITY
Policy -
Key Issues Activities/Milestones Time
. Develop Propozad :secvicelevel  &/1>
and fooding options
2. Woekshep 77
3 lowomissionDecston : Budget- [y >
FY2017-20
| Responsibility: Q)jlﬂt:&ﬂ ng B
ACTION: ANNEXATIONS DIRECTION PRIORITY
Policy -
Key Issues Activities/Milestones Time
- Prepace deaft of- Infeclocal 4/7
Aqreeents- Scevice boundosy
2 lonfecence.. Presentatron /7
8-Negetiate pacaw eters 811>
4.Lommission Dcéisiidn ez

| Responsibility: Pla noune
J

RN . TP T D S W T Momlr A fa—ata~ Demimmt 4 TN1NO1

fols ]




ACTiON: COMMERCIAL AIR SERVICE AT AIRPORT PRIORITY
Policy -
Key Issues Activities/Milestones Time
[orop ]
Responsibility:
ACTION: M‘AJOR HOTEL ATTRACTION STRATEGY PRIORITY
Policy -
Key Issues Activities/Milestones Time

[DRop]

Responsibility:




N
P

ACTION: ORANGE AVENUE CORRIDOR REVITALIZATION PRIORITY
PLAN Policy -
Key Issues Activities/Milestones Time
[DRoP]
Responsibility: J
ACTION: CRA PLAN: UPDATE PRIORITY
Policy -
Key Issues Activities/Milestones Time
ﬂ.lam('r{y ftmdlg {or Plan UPdaJ-r, L4
2. Wovrkshop 75>
3.Commession Decision » Buaget >
FY 2017-2014 '
il

rResponsibility: H&nw

2A

—~ s oA FA A ™M b 1 7N1 N



ACTION: ECONOMIC DEVELOPMENT: NEXT STEPS PRIORITY

Policy -
Key Issues Activities/Milestones Time
1. Woek w it ED & Manwfackun ng, Ongoy
Dista bukzon / Warehaosiry
[on THE Horiza) - RETAIL
| Responsibility: (i ,&ﬁ)anajc‘f
ACTION: EAR/COMPREHENSIVE PLAN ' PRIORITY
Mgmt -
Key Issues Activities/Milestones Time
. Develop Wdget proposal 17
2., Wowtshuy 74>
3 Lommiss0n Decisson J 90@:::(’ q /17

FY 2007 -2016

Responsibility:  Planning
A




N

\

o~

ACTION: OHIO AVENUE AND U.S. 1 SIGNALIZATION
UPGRADE

" Key Issues Activities/Milestones

+ FpotT ﬁ)ﬂdwy L Develop poppsal
Develppes Fuodmy 2 \Woneshop

Lo mussion Decisron
Budget Py 201 7-2018

PRIORITY

Mgmt -

Time

(17

7/17
a7

Responsibility: EngméﬂClﬂf

» Management in Progress 2017

1. Business Retention and Expansion (BRE)

Z. Federal Emergency Management Association (FEMA)
Regulation for Flood Insurance: Public Education en CRS

'3 Small Business Growth: SCORE Workshops (&)
6. Community Rating System (CRS) Audit

TIME
Oﬂgom7

2/ 7

rzrr 7

| &;mp/f@

» Major Projects 2017

1. Peercy Peek Gymnasium: Floor Resurfacing and Classrooms
2. North 2™ Street Road Improvements

Savannah Recreation Trail Connectivity to Indian Hills Trail * L-g?i naﬁﬁéﬁj@ssgn q}??

MLK Dreamland Park * Design, CrZ)ﬁS‘f’{‘Ucﬁ@ﬂ (3718)

3
4  Jaycee Park Connectivity Improvements
3.
&- Murals Program (2)

TIME

&lry
2/:/8

Ot

8/g
87

Vo ~Neo s A fa—1 a7 Mt et 1 TN NA




HaReouR Rynre Deviezoment Policy

|- Bvalvate propesal wits &2

St Luae

| 2. Joint Meetry : Y%,
: 3. .~@nipfﬂomm:5ﬂ, N Dectswo: 'Y 7z
' Develop Mﬂgbd?,ﬁg&ﬂﬁﬂf

I

Coly Mumgear




ALIVE WATERFRONTS

ACTION: FISHERMAN’S WHARF/SEAWALL PRIORITY
Policy -
Key Issues Activities/Milestones Time
i. lomplete design : (vadway S/t 7
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