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The dedicated Team of employees within the Solid Waste Division 
deliver a level of service that is second to none. Whether it is daily 
collection, a special call for service, or  maintenance, they go above 
and beyond in providing a product that cannot be matched by the 
private sector.

The City of Fort Pierce is unique in that our residents are provided 
three different collection carts. A green cart for household waste, a 
black cart for horticulture, and a blue cart for collection of recyclable 
materials. In addition to providing the carts, staff is responsible for 
maintaining them as well. Our neighbors, St. Lucie County and the 
City of Port St. Lucie, are only provided a recycling cart and residents 
are required to purchase their own carts for household waste. Neither 
community offers curbside horticulture collection.



Maintaining a high level of service has become increasingly 
difficult in recent years. Some of the challenges faced by the 
Public Works Department are:

• Continuously increasing expenses. (the cost of maintaining 
an aging fleet has increased over 70% since FY13. Over 80% 
of the SW fleet is beyond its useful life expectancy)





• Capital needs increasing. 
• Cost of a frontend or side load collection truck is 250-275,000, new 

grapple truck 160-185,000, cost of replacement carts and dumpsters 
increasing.

• Personnel cost, competitive wages and the need for 
more employees. 

• Not competitive with the private sector on Diesel Technician wages, 
have not added any additional driver position since bringing single 
stream recycling in house.

• Tipping fees and cost of disposal. 
• $1.00 per ton increase  effective March 2018

• Technology. 
• RFID tags and readers to track asset inventory, route optimization 

software to improve efficiency, diagnostic software for vehicle 
maintenance, etc.



To offset the present challenges and those we will face in the 
future, the Public Works Department is recommending a 15% 
rate increase for both residential and commercial customers.

The most recent rate increase was a 15% across the board 
increase in 2006. Since then we have had approximately a 20% 
increase in inflation. Prior to that a 15% across the board 
increase was approved in 2003.

The following charts will indicate the potential increase in 
revenue and the additional cost to our customers.









A rate increase is needed to maintain the high level of service 
that our community has come to be expected and deserves. The 
additional revenue generated by the requested increase will 
allow the Public Works Department the ability to proactively 
address the challenges we face as opposed to the reactive 
approach we must take today.




