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ID Task Name Duration Predecessors Start Finish

1 Construction Phase 1 0 days Wed 6/28/17 Wed 6/28/17
2 Bidding of Offsite Improvements 0 days Fri 7/7/17 Fri 7/7/17

3 Award of Contract and Notice to Proceed 1 day Fri 7/14/17 Fri 7/14/17

4 Substantial Completion of Repairs associated with County 
Approval 

1 mon  3 Mon 7/17/17 Fri 8/11/17

5 Lift station #3 Start-up 1 day  4 Mon 8/14/17 Mon 8/14/17

6 Lift station #3 Dedication to FPUA 1 wk  5 Tue 8/15/17 Mon 8/21/17

7 Bidding of Onsite Improvements 0 days Mon 7/3/17 Mon 7/3/17

8 Award of Contract and Notice to Proceed 1 day Fri 7/14/17 Fri 7/14/17

9 Substantial Completion of Onsite Improvements 1 mon  8 Mon 7/17/17 Fri 8/11/17

10 As-built Survey 35 days Fri 6/23/17 Thu 8/10/17

11 Offsite as-built of Paving and Grading Improvements 2 wks Fri 6/23/17 Thu 7/6/17

12 Onsite As-built of Paving and Grading Improvements 2 wks  11 Mon 7/10/17 Fri 7/21/17

13  As built of Utility Crossings for NSLWMD and recording of 
Easements

4 days  12 Mon 7/24/17 Thu 7/27/17

14 Provide Sketch and legal for LS #3 Phase 1 Gravity Sewer 
and Potable water system.

2 wks  13 Fri 7/28/17 Thu 8/10/17

15 Final Inspection And Certification 40 days Mon 7/24/17 Fri 9/15/17
16 Final Walk-thru and Inspection by Engineer of Record 2 days  9   , 11   , 12   , 4 Mon 8/14/17 Tue 8/15/17

17 Submittal of Certification Package to St. Lucie County, 
FPUA, and NSLWMD

1 wk  16 Wed 8/16/17 Tue 8/22/17

18 Review of Certification package and inspection by St Lucie 
County, FPUA and NSLWMD  

1 mon  12   , 11 Mon 7/24/17 Fri 8/18/17

19 Acceptance of Certification by St. Lucie County, FPUA, and 
NSLWMD

1 mon  18 Mon 8/21/17 Fri 9/15/17

Construction Phase 1 6/28
7/7

Award of Contract and Notice to Proceed 1 day

Substantial Completion of Repairs associated with County Approval 1 mon

Lift station #3 Start-up 1 day

Lift station #3 Dedication to FPUA 1 wk

7/3

Award of Contract and Notice to Proceed 1 day

Substantial Completion of Onsite Improvements 1 mon

As-built Survey 35 days

Offsite as-built of Paving and Grading Improvements 2 wks

Onsite As-built of Paving and Grading Improvements 2 wks

 As built of Utility Crossings for NSLWMD and recording of Easements 4 days

Provide Sketch and legal for LS #3 Phase 1 Gravity Sewer and Potable water system. 2 wks

Final Inspection And Certification 40 days
Final Walk-thru and Inspection by Engineer of Record 2 days

Submittal of Certification Package to St. Lucie County, FPUA, and NSLWMD 1 wk

Review of Certification package and inspection by St Lucie County, FPUA and NSLWMD  1 mon

Acceptance of Certification by St. Lucie County, FPUA, and NSLWMD 1 mon

T S W S T M F T S W S T M F T S W S T M F T S W S T M F T S W S T M F T S W S T M
Apr 23, '17 May 7, '17 May 21, '17 Jun 4, '17 Jun 18, '17 Jul 2, '17 Jul 16, '17 Jul 30, '17 Aug 13, '17 Aug 27, '17 Sep 10, '17 Sep 24, '
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