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Memo to File

Dennis W. Beach, City Manager

Cobbt Landing Negotiations

To

Fnom

Rr

DWB: jdr BECEIVEO

TIME

AUG 0 ? 2006
c: Robert V. Schwerer, City Attorney

Tony Barnes, purchasing Oirectoi
Jon Ward, FPRA Director

ct of Fort Pierce, P.O. Bor I480 , tt. Pic'rce, FI- 3 49s4-l4 - 77).46;0-)00
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DArE : August 4,2006

Jh.e Crty Manager, Ian and.Colin Lloyd, Tony Barnes, Jon Ward and architect,John Ahearn met at city Hail to discuss the rong-term rease for the cobb,sLanding restaurant operation. During the discusiion, we received an update
from the Lloyds and from their architefo regarding different alternatives for thereconstruction of the cobb's Landing buirding.- It was pointed oui by tnu
architect that the building is not in compliance viith the Rmerican for Disabilities
Act design standards an_d, as a result, we asked the architect to prt logetner
a specific proposal to bring the building into ADA compliance.

In addition, we also asked the architect and the Lloyd brothers to start thinking
about the ultimate, best deveropment of that site. It has been pointed out bythe city Attorney that this is a FPRA project and it needs to be treated as such.The FPRA may want to invest further into the buirding to matJ ii un io"urredevelopment project as well as a premier restaurant lo,-cation for Fort pie..".

The Lloyds agreed to return in 30 days with concept. Ask city Attorney whataction is necessary to extend existing interim contract that appears to beexpired.
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CITY MANAGER

To : Note to File

Fnou : Dennis W. Beach, City Manager

Rr : Gobb's Landing Negotiations with Ianco

Dlrr : May 3,2006

The meeting was attended by Colin and Ian Lloyd, the City Attorney, the
Director of the Fort Pierce Redevelopment Agency and the Purchasing Director.
The discussion centered around the time frame for building improvements that
were proposed in the original negotiation. The conclusions were that Ianco
would spend the next thirty days developing cost estimates and a time frame
and we will schedule a follow-up meeting for thirty days from today's date for
the purpose of further negotiations.

The current temporary operations agreement will expire at the end of June and
our intentions are to have a contract negotiated in that time frame. Ianco will
also return with different architectural concepts that will be considered by the
individuals in the negotiations.
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OFFICE OF THE CITY MANAGER
CITY HALL, lOO NORTH U.S. 1

P.O. BOX 1,180
FORT PIERCE, FLORIDA 34954..1480

1EL.O72)@2200
FAXO7Z)&7-9264

rnYw.civofi o{tpierce.com

Apdl28, 2006

lan T. Lloyd, Esq.

lanco, LLC

302 South 2nd Street
Fort Pierce, FL 349484382

Dear Mr. Lloyd:

Please be advised trat ttre Fort Pierce Redeveloprnent Agency authorized City stafi to move fonrard

wih negotiations witr lanco Umited forthe long term leae of Cobb's l-anding Restaurant.

Some of the issues thd we will be discussing is a time frame and cost of the modification of the

building that reflects the ctranges proposed in your original ofier to the City, discussions of opening

hours relding to tre Sunrise Theatre operation and conceivably menu issues related to your original
proposal to the City. lf you have additional ilerns, you should make notes of thme prior to our

scheduled meeting. Beyond that, I am anticipating ftis agreement to look very much like fte lease on
the Tiki Bar & Restaurant.

c)
Denn is W. Beach

City Man4er

c: David L. Recor, Deputy Crty Manager
Robe( V. Sch$rerer, City Attomey
Jon Ward, FPRA Director
Tony Banns, Director of Purchasirg
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