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Develop Our

Community



Action: Annexation: I.S.B.A
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Action: Port Development: Next Steps

Action: Street Resurfacing: Service
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Action: Seaplane Base and Service:
Direction & City Action

Action: Force FPUA: Wastewater
Treatment Plant Relocation




Action: Orange Avenue Corridor
Beautification Plan

Action: Neighborhood Infrastructure
Upgrade Plan Project and Funding




Action: Downtown Hotel/Mixed Development: RFP,
Agreement

Action: Dredging Marina
and Channel




Action: EAR / Comprehensive Plan

Action: Expanded Bahamas
Relations Strategy




Action: Tiki Bar: Direction and City Action

Action: Peacock Arts District
Revitalization Plan




Action: Development Review Task Force:
Report & Implementation
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Action: CRA Plan: Update




Goal Two

Engage Our
Community




Action: Community Policing: Definition, Best Practices,
Report with Options, Direction
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Action: Community Outreach to Diverse Population:
Direction

Action: Community Unity
Strategy & Action Plan




Action: Citizen Advisory Board for Police: Direction,
Resolution

Action: Youth Council: Report
with Recommendations




Serve Our
Communit




Action: Stormwater Management Utility Fee:
Comparative Analysis & Increase
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Action: FPUA — City Strategy: Key
Issues & Direction




Action: Emergency Operations Center: Direction

Action: Small Public Transit
Vehicle/Tran; Evaluation




Action: City Employee Compensation:
Restructure & Funding

Action: City Services & Staffing Level:
Evaluation Report & Funding




Action: Infrastructure Investment Surtax:
Public Awareness & Election
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Action: Code of Ordinances: Update

Action: “Permitting Hub” Shop for
Development/Permitting




Action: Civil Service Appeal Process

Action: Information Technology
Master Plan




Action: Spending Limit for City Manager:
Report & Direction

4




Goal

Four

Beautify Our
Community




Action: Dumpster Solutions for Downtown

Action: Entrances/ Gateways
Beautification: Plan & Funding




Action: Infill Development

Action: Clean & Safe
Community Initiative




Action: Lincoln Park Revitalization Initiative

Action: Mural Projects




i Goal
Five

Enjoy Our
Community




Action: Sunrise Theatre: Comprehensive Evaluation,
Report with Options & Direction




Action: Homeless Resource Center:. Concept, Partner/
County & Locations




Action: Historic St. Anastasia Building/Property Use:
Conversion to Heritage & Cultural Center




Action: Porpoise Park: Report with Options & Direction

Action: Recreation Division:
Direction & Funding




Action: Shuffle Board Court: Direction

Action: Historic Preservation Report




Action: Gangs Action Plan: Update




Thank you for all the hardwork.
#StrongerTogether




