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Grant Amount Requesteg: %°*5600.00

CWC Scoring
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Organization Legal Name: _Sword Outreach Mentoring
Mailing Address: P.O. Box 2876, Ft. Pierce, Fl 3495
Physical Address: 1211 Ave Q, Ft. Pierce, Fl 34950
Contact Person: _Terrance A. Beauford
BEST CONTACT Phone Number:_7724094873
Website Address: _www.swordoutreach.com

LEGAL STATUS OF ORGANIZATION:

() Incorporated, Not-for-Profit - Month and Year of
[] INCLUDE COPY OF CURRENT BUSINESS TAX RECEIPT (BTR) FROM CITY OF FORT PIERCE

[] 1ncLuDE COPY OF CURRENT 501(c)(3) DOCUMENTATION FROM INTERNAL REVENUE SERVICE.
[] incLUDE COPY OF NONPROFIT REGISTRATION FROM SUNBIZ.ORG.

and Resource Center, Inc
4

Title: _President/CEO
Address: swordoutreachministries@gmail.com

Email

incorporation/creation: _10/2009

lization. Signature Must Be Notarized.

Today’s Date: _01/18/2018

Person Authorized to Sign on Behalf of this Organ

N A

ﬁaignature

Print Name: __Terrance A. Beauford

Title: _President/CEO

Telephone Number: _7722045015

NOTARY STATE OF FLORIDA, COUNTY OF ST. LUCIE

BEFORE ME, an officer duly authorized by law to administer
appeared 1R ANCE- BEAULDLD who is

& Dl WX C?/B/ 4> , as identification, and ag
Agreement for the use and purposes mentioned in it and that

IN WITNESS OF THE FORGOING, I have set my hand and o
this __(B  day of 631&\(,@@(;2\ , 2018 .

NOTARY PUBLIC
My Commission Expiras:

UL [2E0

personally  known

il: tabeauford@gmail.com

oaths and take acknowledgements, personally
to me or produced
knowledged he/she executed the forgoing
the instrument is his/her act and deed.

fficial seal in the State and County aforesaid in

Jasmine A, Reid
NOTARY PUBLIC
STATE OF FLORIDA
-° Comm# GG016036

City of Fort Pierce, Florida Public Service Grant Guidelines and Application — PY201j7—2018
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2,

PLEASE SUBMIT AN ORIGINAL APPLICATION AND 7 COPIES

Attach additional pages as hecessary.
PLEASE PRINT NEATLY OR TYPE YOUR ANSWERS TQ THE QUESTIONS IN THIS APPLICATION.

Describe your organization and list your Mission
Sword Outreach Mentoring & Resource Center ig

Statement.

a program for at risk youth in Ft. Pierce/St.

Lucie County who are facing multiple problems with little resources . . . specifically children
directly impacted by violence and crime. In order to combat gangs and violence, in response
to a coordinated approach between neighborhodds and agencies, the program is designed
for children impacted by significant social problems, most especially domestic abuse, child

abuse, and poverty.

Mission Statement:

Sword Outreach Mentoring & Resource Center,

Inc. is a holistic mentoring organization

focused on at-risk young men and young women who are influenced by gangs, poverty or a
lack of role models. We help them build the selftresteem, character and initiative to conquer

life challenges.

Describe your organization’s history and prior experience, including a description of

programs/projects similar to the one you are app

lying for in this application.

Sword Outreach Mentoring and Resource Center has been in operation since October 2, 2009.

Throughout the course of our existence we have had the opportunity to partner with various
organizations, such as St. Lucie County School Distti

Club of St. Lucie County,

Community Mobilization Te

Initiative Cleanup, Inc., the Lincoln Park Advisory Co
The City of Ft. Pierce, Ft. Pierce Utility Authority, Ft.

Fransiscan Ministries, St. Lucie County Children Servi
Project Bridge and many more who have been instrumental in helping Sword Outreach to
enhance opportunities for the youth, parents, and fa
organization has been able to provide support with intervention programs for students that have

been labeled with having behavioral problems in the
churches in the community in establishing mentors
provided one on one mentoring sessions to students
Bridge, Forest Grove Middle School, New Horizons, a
Parkland Court and Bethany Court Apts. Our youth,
to help beautify the city of Fort Piece through the M
Foundation which entails picking up trash in our can

Sword Outreach Mentoring and Resource Center has

Ft. Pierce for our collaborative clean-up efforts along
Initiative Clean-up, Community Mobilization Team, Edkerd’s Youth Project Bridge in up keeping
the canal stretch from 7™ St to 15™ St of Moore’s Cregk along with the park area of 10% St.

Linear Park.

City of Fort Pierce, Florida Public Service Grant Guidelines and Application — PY2017-2018

t, One Florida Foundation, Boys and Girls
m, the Cascade Computer Club, Marine
mittee, The St. Lucie County Roundtable,
ierce Housing Authority, Allegeny

e Council, Wal-Mart, Eckerd’s Youth-

ilies of communities of Ft. Pierce. Our

chools. We have collaborated with various
f{r the youth in the churches. We have also

referred from Eckerd’s Youth Project

j‘nd the youth in the local community of

lunteers, and mentors have also worked

afine Cleanup Initiative, Inc. and One Florida
I

s and neighborhoods.

received a proclamation from the City of
with ONE Florida Foundation, Marine

Page 12 of 26



3. List all previous grants awarded by the City of Fort Pierce to
or are currently associa

ou were previousl|

Program Year Amount  Purpose
2016-17 $2000 from Wal-mart Program Initative
$8600 from Children Service Council

YOU or any organization(s)

ted with. If None, write N/A below:

S

$5000 Impact Fund from Allegeny for|Program Initiatives
$4000 from City of Ft. Pierce for Summer Camp
2015-16$5000 From Allegany Franciscan Ministries for an impact funding to help

assist Sword Outreach with establishing new computers,

and life skill teaching material within the center

$4600 From the City of Ft. Pierce to hel

Learning and Community Opportunities that sec
the youth, parents, and families within the low-i
court, and surrounding areas of Ft. Pierce.

2014-15

Please Note: Organizations/Applicants that hav
years may be deferred in order to provide

If you have received funding from the City of Fort
past, please explain HOW the program/project d

OR EXPANDED:

Sword Outreach Mentoring and Resource Center rect
the City of Ft. Pierce in 2016-17. This grant was su
2017 Summer camp Initiative. The Sword Outreach
capacity to include a youth empowerment session,

team, a young man AAU Basketball Team, a young
enhancement session. All these sessions occur on se

a website, policy/procedure booklets

p establish the project of Higher

ured proper equipment necessary to serve
come community of Parkland court, Bethany

e received funding for three consecutive
funding for newer activities.

Pierce for Public Service projects in the

escribed in this grant application is NEW

2ived $4000 from the Public Service Grant of

fﬁcient in assisting Sword Outreach with it's
IYIentor Center has now expanded its

an adult literacy session, a young lady dance

an Step Performance team and a parenting
arate days and are a part of a holistic

approach in enhancing opportunities to our community. Items which have been listed within the

budget sheet of this grant application are necessary {
Learning and Community Opportunities.

5. What is your organization’s annual budget? Desc
funded.

Our organization is currently funded through fundrais
sponsorship from staff and volunteers. We coordinate
drives, yards sales, dine-in-to donate at restaurants, \
Friday Fest, were we are able to inform the public ab
organization, as well as sale items. Our volunteers, vq
throughout the week and weekends. Also our organi
housing authority that entails the leasing of the facil

e

2

it

fo further accomplish the project of Higher

ibe how your organization is currently

ers, in-kind donations, and personal

fundraisers such as car washes, bucket
val-mart bucket rives, etc. We take part in
but what is offered through our

lunteer their time as in-kind services
ation receives in-kind services through the
y at a nominal rate.

City of Fort Pierce, Florida Public Service Grant Guidelines and Application — PY201
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6. Does the City of Fort Pierce and/other local orga
similar to your agency? Somewhat, the answer |

If you answered Yes, how do your services comg

How are your services different?

Sword Outreach Mentoring & Resource Center
similar to our organization because we provide
Our mentors provide individualize attention to g
providing some basic, yet much needed, one
advocates for the youth. They partner with edu
ensure that the children's academic, physical, sc
Our mentors also get involved with the paren
relationship with their children, as well as assistir]
sampling informing them of other services in tt

nizations in Fort Pierce provide services
varies within the different agencies.

liment their offerings? If yes, explain.

services are different from other agencies
our youth with their own personal mentor.
ports, tutoring and help with homework, to
2-0n-one attention. Our mentors serve as
cators, health care providers, and clergy to
cial, emotional and spiritual needs are met.
ts by helping them build a strong positive
g them with job searches, resume writing or
1e community that may be of assistance to

their particular needs.

Project Name (please keep it short):

Sword Outreach Higher Learning and Commur
Community Service Expansion 2018

ity Opportunities-Extracurricular and

8. U.S. Dept. of Housing & Urban Development (HUD) National Objective Activities: (check one)

X Area benefit activity (the activity benefits/is open to everyone in a particular low income
neighborhood or geography)

L Limited Clientele activity (particular individual%

majority of them qualify as low income)

L1 Presumed Benefit activity (the activity benefits

to qualify for a benefit: battered spouses, hc
abused children, illiterate adults, persons w

or households receive a benefit, and the

> @ group of individuals presumed by HUD
meless, elderly, severely disabled adults,

th HIV/AIDS, or migrant farm workers)
9. Which National Objective(s) shown below does yo
X

ur project/program(s) meet?
Benefit low to moderate-income persons;
Help in the prevention of slums or blight; and/or

Meet other community needs having a particular urgency because other financial
resources are not available to meet such needs.

10. Beneficiaries from National Objective Activities (#8| Above)

A. Who are the intended beneficiaries of this program/project? Describe how the project will
ensure that the intended beneficiaries are being served and the target population will be
reached, including how beneficiaries are identified, and any outreach performed:

City of Fort Pierce, Florida Public Service Grant Guidelines and Application — PY2017-2018 Page 14 of 26



Sword Outreach Mentoring and Resource Center, Inc will meet the National objective of
benefiting low to moderate income person’s by providing low income to moderate families
with a community resource center located within their neighborhood without cost. The
center is designed to improve our community with a quality of life by providing a location
for job searches, resume writing classes, one on one mentoring, an adult literacy
program, youth empowerment sessions, parenting enhancement sessions, afterschool
tutoring, assisting with homework, developing study skills for our youth and providing the
public with additional information to other sefvices available throughout the community

that normally would be outside of their reach|due to lack of transportation and financial
burdens.

Sword Outreach has established a parent committee consisting of the parents of the local
area. Sword Outreach utilizes the parents and the youth of the program to do local door
to door outreach to inform residents of progr}ms offered. Sword Outreach has a monthly
calendar which is distributed to all staff, men ors, youth, and parents of the program.
Sword Outreach do consistent yearly toy drives and back to school events that keeps the
community engage with the efforts of the program. Sword Outreach also does one-on-

one mentoring which requires the parents to be actively involved within the youth life and
the program.

B. If the project will provide an “Area Benefit”, please define clearly the geographic area to
be served by the proposed activity. Include a map, if necessary.

The Area Benefit of Sword Outreach Mentoring Center is the Parkland Court and Bethany
Court Apts community and the surrounding N.| 13" St. area. This area is a housing
authority low income area. This area has beer target for high crime activity that includes
gang involvement.

C. If the project will benefit “Limited Clientele”, |ist the approximate number and percentage
of total persons assisted through this project/program who will be Low to Moderate
Income (LMI) and how their income level will ke determined.

Department of Housing and Urban Development (HUD) 2017 Income Limits

Number of People ,
Living in Household 1 “ 3 4 5 6 7 8

E""If,':j,"‘q’e'-m’" $12,650 | $16,240 |$20,420 | $24,600 |$28,780 | $32,960 |$37,140 |$39,750

Very Low Income | $21,100 | $24,100 |$27,100 | $30,100 |$32,550 | $34,950 $37,350 | $39,750
Low Income $33,750 | $38,550 | $43,350 |$48,150 | $52,050 |$55,900 |$59,750 | $63,600

D. If the project will provide a “Presumed Benefit”, please identify the group(s):
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__Abused Children | lliterate Adults

__ Lower Income Senior Citizens __Migrant Farm Workers

___Elderly _L_Persons with HIV/AIDS
__Homeless _L_Severely Disabled Adults

__ Lower Income Youth _L_Severely Disabled Children/Youth
__ Other

11. Describe the existing problems or needs to be addressed by this program/project.

Fort Pierce suffers from a high rate of violent crime + especially gang-related gun violence. Many
of the youth in the county are involved in gangs and dangerous activity. With a crime rate of 67
per one thousand residents, Fort Pierce has one of the highest crime rates in America
(neighborhoodscout.com). Child abuse, neglect, or threatened harm rates were higher than state
levels, and crime and violence in schools are more than double the state rate for all three-peer
counties. Last year, the Federal Bureau of Investigation ranked Fort Pierce ninth on the list of
Florida's most dangerous cities. This ranking was higher than that given to the cities of Miami
(ranked 10th), Tampa, Tallahassee, and Riviera Beach (Homesecurityshield.org). The high rate
of violence disproportionately impacts children residing in Fort Pierce which encompasses 21
square miles, and has a current population of approximately 43,000.

With each of the children we serve, our mentors will strive to promote change in our youth’s life
by addressing significant social issues in order to improve their quality of life and help fulfill their
potential. Therefore, our organization creates an environment that focuses on building character,
increasing self-esteem and providing another outlook on life other than violence and crime that
plagues our communities. Hence forward assisting our families with finding jobs, other

community resources to help increase the stability in their homes that will cater to their
emotional, physical and financial needs.

12. Describe your proposed project’s activities and how they will address the problems/needs you
listed in #11 above.

Our proposed project activities will consist of rehabilitating our youth into mainstream society so
that they are able to become productive members of society. This will be done by having one on
one mentor that will increase the involvement in contact with teachers. Our project will also

increase job opportunities for our mentees. While teaching and increasing the following activities
through:

» establishing partnerships to provide job resources and opportunities for our mentees and their
families

e engage youth in sports and sport-related activities
e attend community and school related activities

e visiting cultural, educational and career related sites
e engage in fundraising and awareness activities
e host fun activities and trips to amusement parks
e increasing positive socialization through fellowships|and outings

e provide tutoring with emphasis on obtaining GEDs gnd high school diplomas .

e arrange trips to emphasize the consequences of malking bad choices such AIDS hospitals,
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" prisons)
° arranging trips/meetings to emphasis the benefits
career oriented sites, political and civic leadership ft

13. List the physical addresses where the

your propg
will take place, using street addresses

within the
1211 Ave Q Fort Pierce, FL 34950

14. List this project’s measurable goals and objective

Sword Outreach looks to have increase participation
job skill such as interview lessons, career pathway d
increase of 40 to 60% participation from parents an
Court Community as well as the Fort Pierce Commur
search, career skill development, and educational be

Sword Outreach looks to have its youth participate ir
Outreach enlisted such as basketball, wrestling, and
available coaches who are able to volunteer and con
Sword objective is to obtain coaches that can coach
These sports related involvement will serve a purpos
discipline, respect, and initiative within the lives of tH

Sword Outreach objective is to have an increase part

involvement and participation in multipurpose comm

perspective of the city of Fort Pierce. This will broade

them to see that there is more to offer in Fort Pierce

broaden their socializing behavior as well. Sword obj

September 30, 2018

Sword Outreach objective is to expose the youth to n
opportunities such as college fairs, career fairs, and ¢

the youth diverse pathways of opportunities that are
their efforts. Sword Outreach objective is to have an
the youth in by September30, 2018.

Sword Outreach objective is to have an increase of 4

of making positive choices (business sites,
Inctions)

)sed project activities (listed in #12 above)
City limits of Fort Pierce.

s. Date the goals and objectives.

with its partner Career Source who provides
evelopment. Sword looks to have an

d youth within the Parkland and Bethany

ity utilizes the Centers computers for job
neficial purposes by September 30, 2018.

' more organize sports program that Sword
flag football. Sword objective is to obtain
imit time in mentoring our at-risk youth.
the different sports by September 30, 2018.
e of developing character, leadership,

1e youth who are apart of Sword Outreach.

icipation of 40 to 60% of its youth

Linity events which will broaden the youth
2n the youth perspective of life, allowing
than just their neighborhood. This will also
2ctive goal is an increase involvement by

nany career and educational related

2ven college campus tours that will show
before them that they can achieve through
increase of 4 to 5 opportunities to engage

) to 60% participation of our youth

involvement in fundraisers activities within the organization that will teach and show the youth
an appreciation of earning and obtain desired goals through their own hand labors. Sword

objective date of increase is by September 30, 2018.

Sword Outreach objective is to have an increase number of 4 to 5 fun related trips to
amusement sites, museums, historic sites, and other extracurricular related trips. These

objectives will benefit and show the youth that their

arnings through laboring, community

service, educational improvements, and character discipline shall not go unrewarded. These

objectives of Sword Outreach are look to be accompl

ished by September 30, 2018.

Sword Outreach objective is to host the Center Operqtion Hours to the community of Parkland,

City of Fort Pierce, Florida Public Service Grant Guidelines and Application — PY201
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Bethany, and Ft. Pierce where the adults, high schg
students may have access to utilize the Centers con
purposes. Sword objective is to have an after scho
have a time of evening recreation. Sword objectiv
September 30, 2018.

2

e

Sword Outreach objective is to establish an increase
such as boot camps, aids clinics, rehab centers and

positive behavior in the lives of the youth of Sword

will help the youth to make positive choices. .Sword
to 5 tours by September 30, 2018.

15. How will you track the results of these goals and
required with your monthly status reports.)

ol, middle school, and elementary school
puters for job related and school related

| hour as well where the youth may also

s to have an increase of 40 to 60% use by

core of positive re-enforcing tours to sites
much more that will help to re-enforce
Dutreach. These positive re-enforcements
objective is to have an increase of about 4

objectives? (This information will be

These goals and objectives will be tracked throug
monthly. Each IEP plan will have a log of last mo

Jh the mentee IEP plan that will be updated
th’s goals, comments on last month’s

goals, the current month’s goals and comments on the current month’s goals. The IEP will
also contain progress reports from teachers, parents, and other community workers that the
mentee is involved with. This will give the mento insight on how to better assist the mentee.
The mentor will also track the mentee progress through session Feedback in which the
following questions will need to answered and recorded in the IEP plan:

progress and achievements

16.
- number of unduplicated low/moderate income

citizens served, number of unduplicated Veterans

served, etc.)

Sword Outreach serves about 27 bo
income.

Sword Outreach looks to serve an increase of 20 mor
girls, and 20 more unduplicated adults who are all lov

2018.

17. Amount of Grant Funds requested in this applicati

Amount of other funds secured for this program/

Amount of other funds earmarked for the progran
Total amount needed to complete this program/pr

City of Fort Pierce, Florida Public Service Grant Guidelines and Application — PY201

Briefly describe measurements of outcomes for each of the activ

My mentee effectively uses time to ensure devel pment goals are met
My mentee arrives at meetings on time and is prepared to brief me on recent

My mentee lets me know if goals are unrealistic dr action plan needs revision

ities listed in #12. (Examples
outh served, number of unduplicated senior
served, number of unduplicated adults

ys, 25 girls and about 48 adults who are all low/moderate

e unduplicated boys, 25 more unduplicated
v/moderate income by September 30,

$5,000
roject: __$20,000

/project: _$11,022.00
oject: _ $36,022.00

oNn.:
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18. Describe your contingency plan in the event this grant request is not fully funded, or not
funded at all by the City of Fort Pierce:

Sword Outreach Mentoring & Resource Center contingency plan will consist of pursuing other
grants as they come available, donations and personal sponsorship from staff, volunteers other
cooperation’s and organizations, fundraisers such as car washes, bucket drives, yards sales,
dine-in-to donate at restaurants, establishing two major annual fundraisers, etc. Our volunteers
will continue to provide their time as in-kind services throughout the week and weekends. The

organization also receives in-kind services through the housing authority that entails the leasing
of the facility.

19. If this is a multi-year project, how will you continue to implement this project if City grant
funds are not available in future years?

Sword Outreach Mentoring & Resource will continuelto implement this project by pursuing other
grants as they become available, donations and personal sponsorship from staff, volunteers
other cooperation’s and organizations, fundraisers such as car washes, bucket drives, yards
sales, dine-in-to donate at restaurants, and establishing two major annual fundraisers, etc. Our
volunteers will continue to provide their time as in-kind services throughout the week and

weekends. The organization also receives in-kind services through the housing authority that
entails the leasing of the facility.

20. Select every qualifier below that best describes your project.
X Improve or enhance education opportunities
X Improve or enhance job training opportunitie
X Improve or enhance employment opportunities
X' Promote cultural diversity
X' Promote outdoor activities and a healthy lifestyle
X' Spur interest and participation in neighborhoad improvement activities

X' Encourage citizen involvement and leverage resources to revitalize low and moderate-
income neighborhoods

X' Encourage partnerships between City Hall, residents and other community organizations
that will result in projects and activities that benefit a community
X Instill and foster community pride

X' Promote neighborhood beautification and revitalization
X' Promote activities that protect the environment

X' Discourage adverse activity such as crime, driig use, and vandalism
X Inspire and support the healthy development of youth

JJ
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21. Write an explanation below of how your project| will perform each qualifier you selected
above:

e Sword Outreach Resource & Mentoring Organization will enhance education opportunities by
providing tutoring and assisting with homework ssignments.

e Sword Outreach will enhance job training opportunities through its partnership with Career
Source who provides job skill lessons such as interview skill, resume skill, and job search
opportunities. Therefore Sword Outreach will offer free asses to computers while helping
those in the community research careers and connect with employment and educational
opportunities. Also by partnering with Career So rce, Sword Outreach will be able to provide
opportunities to interview and work with prominent area employers, as well as assist with job
readiness skills through workshops and job shad wing.

e Due to our organization partnering with St. Lucie County schools, all children regardless of
their culture are referred to our organization. Therefore we able to work with children of
various cultural diversity, which gives our mentors the chance to teach our mentees about
cultural diversity while encouraging them to interact with other mentees that has a different
culture from their own.

e Sword Outreach promotes outdoor activities and ihealthy lifestyle through the various outdoor
activities that is provided through our organizatio , such as wrestling, basketball, hip hope
dance and stepping.

e Sword Outreach mentees has had the chance to take part in various community projects that
involved keeping our canals and community clean. We have been able to spur the interest of
our mentees by centering the clean ups around activities that stimulate their interest and by
creating ways to clean while exposing them to activities that they have never experienced
before. They were able to pick up trash in the canals while paddling in Kayaks. Therefore we
will continue to use actives like Kayaking to spur their interest and participation in
neighborhood improvement activities. Community clean ups and educational trips to wild life

parks, preservations, the beach etc will also be used to promote activities that protect the
environment.

e Sword Outreach has had a great opportunity in involving the community of Parkland and
Bethany Court in a community clean-up which brought about a since of community pride and
engagement. The event allowed city officials to attend as well as the Fort Pierce City Police
Dept to come out and assist in the clean-up. This|event was a great effort of revitalizing the
neighborhood. Sword Outreach will continue to engage the youth and community in events
like these.

e Sword Outreach is now taken part in the Paint the Town Community Volunteer Initiative
through the City of Fort Pierce, This project will engage the mentors, and mentees of Sword
Outreach to be a community contributor to residents of the City of Fort Pierce that are
physically disabled and have specific needs of assistance.

e Sword Outreach continues its partnership with One Florida Foundation and Marine Clean-Up
Initiative whose objective is to keep the environment and waterways clean. Sword Outreach
has adopted Morse Creek Canal from 7th to 15" St along with 10" St Linear Park as its
project to clean every 3™ month through this parthership. Sword Outreach engages its
mentors and mentees in this community service. This project allows the youth and adults to
take pride in its city and communities by volunteefing time to remove trash from the water
ways and park environment.

|
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e Sword Outreach main focus of mentoring at-risk| youth is an effort of developing the
character, self-esteem, self-initiative, self-discipline, and self-respect that will help detour the

youth involvement or influence by gangs or negative influences. Sword Outreach continues to
build on its program curriculum, activities, and one-on-one mentoring efforts to help
discourage adverse activities such as crime, drug use and vandalism.

e Sword Outreach utilizes methods of approach such as mental developmental exercises like its
creed and pledge that express self-awareness. These exercises promote healthy
relationships, healthy conscious, and self-respect. Sword Outreach promotes healthy life
styles through many partnerships such as Parent and Teen Connection, and Parent Academy
who presents topics such as teen dating, sexual conduct, parent and teen relationships.
These efforts are beneficial to both the mentee and their parent.

22. Date project to begin: 05/01/2018
Date project to be completed: _09/30/2018

23. Describe any participant fees that will be required as part of this project/program. Please see
“New for Program Year 2017-2018" on Page 4 of|the Grant Guidance.

This program will be free to the public. However, |the requirements for this program are as
follow:

e All youth must be between the ages of 5 and 18

o All youth is required to have a completed application on file on along with a passport
photo

e Everyone entering into the center must sign in and sing out.

e All those using the computers much sign in and out on the computer log and abide by
a one hour time limit unless there is no wait for the use of a computer than an
additional hour may be given if needed.

e The computers will be used only for job search and educational purposes during
regular hours of operations.

24. Applicants must demonstrate that the selection of participants is an objective process and
Grant Recipient may not limit participation on the|basis of race, gender, nationality, ethnicity,
religion, creed or disability. How will your project comply with this expectation?

Sword Outreach Mentoring and Resource Center ensuires that everyone regardless of race,
gender, nationality, ethnicity, religion, creed or physical limitation are treated equally and with
respect. Our organization is designed to reach out to [all youth between the ages of 5 to 18 that
fall within the guidelines of being at risk in Ft. Pierce/St. Lucie County who are facing multiple
problems with little resources . . . specifically children directly impacted by violence, crime,
gangs, social problems, domestic abuse, child abuse, |and poverty.

Therefore, our organization is designed to help all children that are in need of a better way of
life.
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25. If this project is sponsored by a church or religious group, participation may not be limited to
members of the church. What efforts will you make to ensure that the community at-large is
aware of this project and the opportunity for participation?

Sword Outreach Mentoring and Resource Center| Inc., is not sponsored by a church or
religious group.

The community at large will be made aware of this project and the opportunity for participation
through radio broadcasts, brochures, word of mouth, the St. Lucie School System, Social media,
Sword Outreach Websites, and community outreach flyers. Newsletters will also be given to our
various partners, such as the Ft. Pierce Housing Authority, VCOYA, and LPAC who distributes
information to the community surrounding our facility and other youth/community agencies.
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26. Complete a COMPLETE detailed budget below for THIS project. List proposed City grant
funds and other committed funds and “in-kind cd ntributions’, donated professional services,
plete the project. List a detailed breakdown
ries. Remember, committed
youlr grant requ

fees and other resources that will be used to co
of individual items. Use specific descriptions, not
funds and/or in-kind services must eq )

Be sure to include verification documentation of &all funds listed below as ‘Committed’ or ‘In-
Kind’. Commitments listed in the budget below that lack documentation will not be

counted as commitments.
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Other Committed | Source of Other Committed
Funds Funds or In-Kind Services
Program/Project City $$ Amount or (Please provide written
Expense/Description Grant In-Kind verification of Every in-
kind service listed here
from the “Source”)
Wall Book Shelves: $39.99 x 6 $239.94
Brochure Stands: $138.88x 1 $138.88
Samsung Theatre Syie,tem: $158.00 x R
All-in-One Computer: $249.99 x2 $499.80
PS4 Video Console: $255.44 $255.44
(PS4)Video controller: $40.37 $40.37
Lock File Cabinets x 2: $122.78 $245.56
Office Desk x 5 $493.57
Video Games PS4 x2 & Xbox 360 | $160.00
X2 = $40.00 each
Board Games (Activity Center) x 5 | $50.00
$10.00each
Movies (Youth Empowerment) x 5
$10.00each 35000
Sword Outreach Dance Team
Uniforms and Operation $777.18
Accessory
Sword Outreach Step Performance
Team Uniforms and Operation $777.18
Accessory
Sword Outreach Basket Team
Uniforms and Operation $777.18
Accessory
Comcast Internet - $265.00 monthly $3180.00 Sword Outreach
F.P.U.A. -$600.00 monthly $7200.00 Sword Outreach
Capital Premium Insurance - $53.50 monthly $642.00 _ Sword Outreach
Ft. Pierce Housing Authority: Yearly Lease Ip-Kind Service FPHA
) o Allegeny Fransiscan
Program Capacity Building $20,000 Ministries
TOTALS | $5,000 31,022.00
(use more lines/pages as hecessary)
City of Fort Pierce, Florida Public Service Grant Guidelines and Application — PY2017-2018 Page 24 of 26




o Please provide a quote for each item listed that you will purchase with this grant

award in the above Budget under ‘Expense/Description’. Each quote should list
vendor/company with contact information.

**Please see attached quotes**

27. Organization Staff and Volunteers

Please complete the information listed below for| each person in your organization who will

work on THIS project and the percentage of time they will dedicate to this project, including
all volunteers.

Name: Terrance A. Beauford
Telephone Number: (772)204-5015
Email Address:  tabeauford@gmail.com
Organization Position:  President/CEO
City of Residence: Port St. Lucie
Qualifications: Firefighter/Paramedic, U.S. Air Fd rce, Youth Counseling, Supervisory
Professional Licenses: Firefighter, Paramedic, State Instructor, CPR/AED,

A.S. Degree Emergency Medical Technology

Role in Project: Executive Director, Mentor, Program Coordinator, Volunteer
% of Time Dedicated to Project: 75% to 85%

Name: Delores L. Williams
Telephone Number: (772)263-3831
Email Address: deloreswilliams1954@gmail.cam
Organization Position:  Center Director #1 / Community Advocate
City of Residence: Fort Pierce
Qualifications: Retired St. Lucie County Teacher, Youth Counseling,
Professional Licenses: Teacher Certification, Kids at Hope Trainer
Role in Project: Mentor, Center Director, Volunteer

% of Time Dedicated to Project: 65% to 75%

Name: Angela Jules

Telephone Number: (772)708-8828

Email Address:  annjules66@gmail.com
Organization Position:  Secretary / Administratioh 1
City of Residence: Fort Pierce
Qualifications: Community Volunteer, Former DGF Employee
Professional Licenses: N/a

Role in Project: Mentor, Secretary, Volunteer
% of Time Dedicated to Project: 55% to 65%
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Name: Debra Williams

Telephone Number: (772)519-8017

Email Address:  dmwjbw@earthlink.net
Organization Position: Human Resource
City of Residence: Fort Pierce

Qualifications: Community Volunteer, Former DCF Employee
Professional Licenses: N/a

Role in Project: Mentor, Human Resource, Volunteer
% of Time Dedicated to Project: 55% to 65%

Name: Sherquita McFolley
Telephone Number: (772)267-8202
Email Address:  d.smcfolley@gmail.com

Organization Position:  Financial Secretary / Administration 2
City of Residence: Fort Pierce

Qualifications: St. Lucie County Teacher, Bachelor Degree Education, Youth Counselor
Professional Licenses: Teacher Certification

Role in Project: Mentor, Financial Secretary, Volunteer
% of Time Dedicated to Project: 55% to 65%

28. Please attach ALL of the documents listed below!to your application. Please include a written
explanation for EACH document not included:

_ Articles of Incorporation and By-Laws
_ State and Federal Tax Exempt determination|letter
_ Employee Identification Number
_List of Board of Directors with contact information
— Organizational Chart for your Organization
_ Board of Director’s authorization to apply for this grant
_ Last three month’s bank statements
_ Annual budgets for 2016 and 2017
_ Most recent audit report (if this is not availab e, provide written explanation)

— Matching funds and In-Kind Services commitment documentation (Budget, page 16)
_ Three (3) Letters of Support for this project

— Newspaper articles, and Thank-You letters, etc., as available, for your organization’s
work within the City of Fort Pierce.
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