CHARTER REVIEW COMMITTEE 2018

Suggestions for Discussion:

1.

Whether the City of Fort Pierce should be directly involved in hiring and/or terminating
an Executive Director of the FPUA.

Whether the definition of “Gross Revenue” for purposes of the 6% transfer should
include all revenue without exceptions, including the PCA.

Whether the City and FPUA should meet annually in a mandatory Joint Planning Session
to set mandatory Capital Improvements’ budgets and Strategic Goals.

Whether there should be an automatic increase in any utility rate using a formula based
on a State or National data collection entity.

Whether 50% of audited funds should be transferred from the unrestricted cash reserves
of the FPUA to the City in order to enhance the City’s capital improvement budget.

Whether the Charter should be revised to include additional criteria for the appointment
or removal of the FPUA Board Members.



