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To : Gelencia Carter, Purchasing Manager
FrRoM : John R. Andrews, P.E., City Engineer

RE : City Marina Maintenance Dredging RFP No. 2018-004

DATE : April 16, 2018

The Selection Committee of Jack Andrews, Dean Kubitschek and Ed Seissiger have
reviewed the two submitted proposals for the City Marina Maintenance Dredging
project. We have reviewed the proposals including external documentation provided by
the proposers also reference checks and clarification questions asked of both
proposers. The Committee is recommending proceeding to contract negotiations with

Gator Dredging.
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