8/22/2018 Application - Grant Lifecycle Manager

Application
Way to Grow Lincoln Park!
Process: Common Good Initiative Investment Application (FY18)

|
H

| Contact Info Request

Applicant:
' Ms. Libby A Woodruff
ewoodruff@city-ftpierce.com
| 772-467-3169
. City of Fort Pierce 100 N. U.S. Hwy. 1
. Fort Pierce, Florida 34950 USA
' Organization:
- City of Fort Pierce
| 59-6000322
| 772-467-3169
100 North U.S. Hwy. 1
| Fort Pierce, Florida 34950 USA

; = Public Profile

Contact Email History

©s

@ If your organization information does not appear correct, please click the edit (pencil) icon.

0 Application :

Document Viewer Application Packet || Question List

@ Fields with an asterisk (*) are required.

https://www.grantinterface.com/Request/Submission/Application?request=3761383
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8/22/2018 Application - Grant Lifecycle Manager

Application Instructions - Click to here to read.

| Contact staff with questions regarding this application:

' Lincoln Park - Upendo Shabazz (561) 802-9013 or ushabazz@afmfl.org
|« Overtown - Daniel Gibson (305) 860-1441 or dgibson@afmfl.org

|« Wimauma - Cheri Wright-Jones (813) 685-3232 or cwrightjones@afmfl.org

|~ ORGANIZATION

Lead Organization Background*

. Briefly describe your organization including history and scope of services. Include a description of the geographic area served and population
. served.

Fort Pierce is the county seat of St. Lucie County, Florida. The City is named after the 1838 army installation of Fort Pierce during the 2nd
Seminole War. The City’s boundaries include 20.8 miles - 14.7 miles of land and 6 miles of water.

The City has a mayor-council government, with four-year terms for commissioners and mayor.
July, 2018 Population - 45,581 - African Americans - 37.7%; White - 38.9%; Hispanic - 22.4%, and Other - 1.49%.

2016 median household income - 26,506; National -$59,039. June 2018 unemployment rate - 7.1%; June 2017 - 7.6%; June 2016 - v
10.2%.

4,417 characters left of 5,000

v PROJECT

Community Served

Indicate the community served by the project.
' | @ Lincoln Park

- O Overtown

. O Wimauma

| | Project Name*
i | Do not include organization's name in the project name.

Way to Grow Lincoln Park!

https://www.grantinterface.com/Request/Submission/Application?request=3761383 217



8/22/2018 Application - Grant Lifecycle Manager
- Length of Investment*

' Choose one |
. © 12 months
. @ 24 months
O 36 months
© 48 months
© 60 months

Key Partners in Initiative®

List other organizations holding key roles in project and describe their role.

V'S

City of Fort Pierce - Providing $160,000 for the Way to Grow Lincoln Park project as well as day-to-day project oversight, management and
reporting.

Lincoln Park Main Street - Providing advertising/promotion for the Way to Grow Lincoln Park project.

Indian River State College Small Business Development Center - Collaborative partner helping to provide Business Plan assistance for
small business entrepreneurs and speakers and facility for annual Lincoln Park Business Expo.

Service Corps of Retired Executives (SCORE) - Collaborative partner helping to provide Business Plan creation assistance for small v
business entrepreneurs and speakers for annual Lincoln Park Business Expo.

1,063 characters left of 2,000

| Initiative Description*

~ Describe the project or initiative to be funded. What will you do and how will you do it? What will its impact be? Identify name and title of key
. personnel working with the initiative.

This funding request is to help fund the City of Fort Pierce's Way to Grow Lincoln Park! project, and will include funding to assist small
business startups and small businesses that relocate to the Avenue D corridor in Lincoln Park with startup costs, staffing, rent, utilities, etc.
for their first six months in operation. The funding will also help provide the City's Lincoln Park Business Expo - the first annual business
expo to be held September 7, 2018 in the heart of Lincoln Park, designed to enhance small business' capacity via presentations from small
business professionals and networking with various Lincoln Park business professionals, who will be showcasing their products and

offerings.
The impact of this project will include the influx of many new businesses to the Avenue D corridor in Lincoln Park, which will positively
effect the lives of the citizens of Lincoln Park by improving access to goods and services that are lacking and difficult to access for many v

neighborhood citizens.

6,257 characters left of 7,500

https://www.grantinterface.com/Request/Submission/Application?request=3761383 317



8/22/2018 Application - Grant Lifecycle Manager
' | Project Alignment*

" Describe how this fits with Common Good Initiative priorities for your community.

- Lincoln Park

| * Quality jobs and livable wages

.« Safeand healthy neighborhoods

'« Building community infrastructure and capacity

- Overtown

.« Access to high quality employment

.« Accessible, affordable, high quality youth development opportunities
.= Community voices inform policies and decisions

. Wimauma

| |« Options for youth during out of school time.

» Economic opportunities

- » Building community infrastructure and capacity

Lincoln Park

Quality jobs and livable wages - Way to Grow Lincoln Park will help establish and lay the ground work for the successful sustainability of
many new businesses in Lincoln Park. It will also provide a 'face lift' via $50,000 in commercial facade grants up to $5,000 each for
commercial structures located along the Avenue D corridor.

Safe and healthy neighborhoods - Way to Grow Lincoln Park! will provide the opportunity for many small businesses to startup and relocate
to Avenue D in Lincoln Park which will encourage additional economic investment and job creation and provide healthy food resources and
other goods and services that are currently lacking in Lincoln Park. Way to Grow Lincoln Park! will provide $50,000 in commercial facade
grants - up to $5,000 each to improve the existing structures along the Avenue D corridor which will create a welcoming, safe, colorful
atmosphere for citizens and visitors alike.

1,693 characters left of 3,000

Complete and upload EITHER a Scope of Work or the Success Measures Form. Your regional vice president will advise which one is
needed.

https://www.grantinterface.com/Request/Submission/Application?request=3761383
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8/22/2018 Application - Grant Lifecycle Manager

: Scope of Work (Planning Grants/Events)

- Ata minimum, it will detail the activities, timeline and deliverables of the funded initiative. The lead agency is responsible for the deliverables and
reporting to Allegany Franciscan Ministries. If multiple partners are involved, their responsibilities may be spelled out in separate MOUs with the
lead agency, or in other formats as agreed to by the partners. Complete and upload your scope of work. (Upload will not appear until after you
C|le "save draft“ at the bottom of this page).

Upload a file | . [3 MiB allowed]

Way to Grow LP Scope of Work.pdf & l x Delete Flle }

Success Measures Form (Project Oriented)

Review the Explanation of Success Measures and complete the Success Measures Form. If the project will be funded for more than one year,
complete one form for each year. Complete, save and upload. (Upload will not appear until after you click "save as draft" at the bottom of this
page.

Upload a flle [2 MiB allowed]

—_—_ . R

- Way to Grow LP Success Measures Yr 1.pdf @ X Delete Flle

| Year 2 Success Measures Form (if applicable)

f Upload a file l [2 MiB allowed]

Way to Grow LP Success Measures Yr 2.pdf @ X Delete Flle

|| Year 3 Success Measures Form (if applicable)

v BUDGET

' [ Upload a file :[2 MiB allowed]

| Total Organizational Budget, current fiscal year*

S 34,208,151

n Total Anticipated Funding from Allegany Franciscan Ministries for this Initiative*

S 75,000

https://www.grantinterface.com/Request/Submission/Application?request=3761383
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Allegany Franciscan Ministries
SUCCESS MEASURES FORM

Organization Name: City of Fort Pierce

Project Title:

Way to Grow Lincoln Park!

Year: From (month/year): October 1,2018 To (month/year): September 30, 2019
Outcomes Indicators Activities — 1%t and 2" Years Measurement plan

New Business Startups and
Relocates to Avenue D
corridor in the heart of
Lincoln Park will result in
improved access to goods,
services and healthier food.

New business startups and
relocates will be successful
and grow along Avenue D in
Lincoln Park.

Employment opportunities
within Lincoln Park for LP
residents will also increase,
which will jump start
development and additional
economic investment and
the creation of affordable,
decent housing in Lincoln
Park.

At least ten (10) new businesses
open along the Avenue D corridor
from 7t Street through 25t
Streets within the two year
project;

At least six (6) new jobs will be
created and ten (10) jobs will be
retained within the two-year
project;

At least ten (10) commercial
structures on Avenue D will
receive improvements to their
exteriors within the two-year
project;

Lincoln Park residents will
experience easier-access to
healthier foods, goods and
services within the two-year
project;

Additional economic investment,
besides grant-funded projects will
happen along the Avenue D
corridor within the two-year
project; and

Construction of new affordable
housing will be underway in
Lincoln Park within the two-year
project.

Funding from Allegany Franciscan Ministries totaling
$70,000 will be awarded through the City of Fort
Pierce to at least ten (10) Small Business startups and
relocates to Avenue D for up to $7,000 each to help
cover startup, relocation costs, advertising and a
portion of staffing, rent and utilities for up to six (6)
months;

Funding from Allegany Franciscan Ministries totaling
$5,000 and funding from the City of Fort Pierce
totaling $5,000 will provide the 1t Annual Lincoln Park
Business Expo. This is an annual opportunity for small
business owners to enhance their business skills, gain
insight from industry professionals through educational
sessions, workshops, and network with other Lincoln
Park business professionals while showcasing their
projects and offerings. The City of Fort Pierce is
collaborating with Indian River State College who will
provide one of the facilities for the Expo. The City of
Fort Pierce will seek financial collaborations to help
cover the costs associated with this annual event
following the inaugural year;

Commercial Fagade Grants totaling $50,000 from the
City of Fort Pierce for up to $5,000 each for at least
ten (10) commercial structures on Avenue D between
7t and 25% Streets; and

Small Business Grants totaling $30,000 from the City
of Fort Pierce via grants for up to $3,000 each for
interior renovations, small equipment purchases, etc.
for at least ten (10) Small Businesses starting up or
relocating to Avenue D from 7% through 25t Streets.

The City of Fort Pierce Grants
Administration Division will monthly
measure the success of this project via:

1)

Desk Monitoring of all projects via
monthly Grant Award Reports which
will track: new jobs created; existing
jobs preserved; advertising
campaigns completed; interior
renovations completed; small
equipment purchases; efc.;

Clerk's Office applications for new
business startups and relocates to
the Avenue D target area;

Building Department applications for
new permits for commercial building
renovations and new home
construction;

Lincoln Park Revitalization
Coordinator on-site visits and day-to-
day project oversight and

monitoring; and

The number of LP businesses
participating in the Lincoln Park
Business Expo will be counted;
participating businesses will be
contacted with a survey of the Expo
to help improve the event in the
coming years.




Allegany Franciscan Ministries
SUCCESS MEASURES FORM

Organizétion Name: City of Fort Pierce

Year: From (month/year):

October 1, 2019

Project Title:

Way to Grow Lincoln Park!

To (month/year): September 30, 2020

Outcomes

Indicators

Activities — 1t and 2" Years

Measurement plan

New Business Startups and
Relocates to Avenue D
corridor in the heart of
Lincoln Park will result in
improved access to goods,
services and healthier food.

New business startups and
relocates will be successful
and grow along Avenue D in
Lincoln Park.

Employment opportunities
within Lincoln Park for LP
residents will also increase,
which will jump start
development and additional
economic investment and
the creation of affordable,
decent housing in Lincoln
Park.

At least ten (10) new businesses
open along the Avenue D corridor
from 7t Street through 25t
Streets within the two year
project;

At least six (6) new jobs will be

created and ten (10) jobs will be

retained within the two-year
project;

At least ten (10) commercial
structures on Avenue D will
receive improvements to their
exteriors within the two-year
project;

Lincoln Park residents will
experience easier-access to
healthier foods, goods and
services within the two-year
project;

Additional economic investment,
besides grant-funded projects will
happen along the Avenue D
corridor within the two-year
project; and

Construction of new affordable
housing will be underway in
Lincoln Park within the two-year
project.

Funding from Allegany Franciscan Ministries totaling
$70,000 will be awarded through the City of Fort
Pierce to at least ten (10) Small Business startups and
relocates to Avenue D for up to $7,000 each to help
cover startup, relocation costs, advertising and a
portion of staffing, rent and utilities for up to six (6)
months;

Funding from Allegany Franciscan Ministries totaling
$5,000 and funding from the City of Fort Pierce
totaling $5,000 will provide the 15t Annual Lincoln Park
Business Expo. This is an annual opportunity for small
business owners to enhance their business skills, gain
insight from industry professionals through educational
sessions, workshops, and network with other Lincoln
Park business professionals while showcasing their
projects and offerings. The City of Fort Pierce is
collaborating with Indian River State College who will
provide one of the facilities for the Expo. The City of
Fort Pierce will seek financial collaborations to help
cover the costs associated with this annual event
following the inaugural year;

Commercial Fagade Grants totaling $50,000 from the
City of Fort Pierce for up to $5,000 each for at least
ten (10) commercial structures on Avenue D between
7t and 25% Streets; and

Small Business Grants totaling $30,000 from the City
of Fort Pierce via grants for up to $3,000 each for
interior renovations, small equipment purchases, etc.
for at least ten (10) Small Businesses starting up or
relocating to Avenue D from 7% through 25t Streets.

The City of Fort Pierce Grants
Administration Division will monthly
measure the success of this project via:

1)  Desk Monitoring of all projects via
monthly Grant Award Reports which
will track: new jobs created; existing
jobs preserved; advertising
campaigns completed; interior
renovations completed; small
equipment purchases; efc.;

2) Clerk's Office applications for new
business startups and relocates to
the Avenue D target area;

3) Building Department applications for
new permits for commercial building
renovations and new home
construction;

4)  Lincoln Park Revitalization
Coordinator on-site visits and day-to-
day project oversight and
monitoring; and

5)  The number of LP businesses
participating in the Lincoln Park
Business Expo will be counted,;
participating businesses will be
contacted with a survey of the Expo
to help improve the event in the
coming years.




8/22/2018 Application - Grant Lifecycle Manager

' | Project Budget Summary Form

Download the Project Budget Summary Form. Complete, save and upload the document back into the application. (Upload will not appear until

‘ after you click "save draft" at the bottom of this page). If you already have a project budget form, please use that making sure to include an
accountlng of fundlng requested by Allegany Franciscan Ministries.

{ Upload a file | [3 MiB allowed]

Way to Grow LP - Budget pdf & )_( Delété File | |

Project Budget Narrative Form

Download the Project Budget Narrative Form. Project Budget Narrative Form. Complete, save and upload the form back into the application. Use

: eX|st|ng budget narrative documents if you have them.

i Upload a file | | ' [2 MiB allowed]

Way to Grow LP! - Budget Narrative.pdf & ; X bélete Flle |

Most Recent Audit

Upload your most recent audit. For requests $50,000 and above.

% Upload a file | [5 MiB allowed]

Clty of Fort Plerce Annual Audit - 2017.pdf @ i X Delete Flle !

B v CERTIFICATION & SIGNATURE FORM

Certification and Signature Form*

Download the Certification Form attached here. Once complete, scan the signed document and upload it back into the application or use the Fax-

R to File tool to create a pdf of the document and upload. Refer to instructions for more information.

| ||

[

|

! Upload a file | [2 MiB allowed]

1

\ ADDITIONAL INFORMATION

Upload #1

Additional information requested by regional vice president. Add brief description of uploaded document.

https://www.grantinterface.com/Request/Submission/Application?request=3761383
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Allegany Franciscan Ministries - 2017-2018 COMMON GOOD INITIATIVE

PROJECT BUDGET SUMMARY FORM - YEAR 1
Organization Name: City of Fort Pierce
FROM (date): October 1, 2018 TO (date): September 30, 2019

Project Title: Way to Grow Linc

Total Sources of Funding
Proiect Source A: | Source B:
Budget Category J Allegany
Budget Franciscan | City of Fort
(A+B+C+D) | Ministries Pierce
Personnel (salaries, wages, benefits, payroll taxes etc for all personnel involved in project) 0 0 0
Equipment 0 0 0
Commercial Fagade Grants 50000 0 50000
Occupancy (rent, mortgage, utilities, telephone, internet, advertising, staffing, other startup or
relocate overhead, etc.)- Grants to Small Businesses - at least 10 grants up to 57,000
each 70000 70000 0
Local Travel (mileage, tolls, parking for regular local travel) 0 0 0
Training - Lincoln Park Business Expo- Inarguarl Event 10000 5000 5000
Design, Printing & Postage 0 0 0
Capital (Interior building renovations; small equipment purchases, etc. ) - Grants
to Small Businesses- at least 10 grants up to $3,000 each 30000 0 30000
Purchased Services (consultants, legal, accounting services, etc.) 0 0 0
TOTAL 160000 75000 85000
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Additional information requested by regional vice president. Add brief description of uploaded document.
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