SECTION 8

ACTION AGENDA
2018
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GOAL

ACTIONS

Policy: M/CC Actions Needed, Management May Require Some
M/CC Action/Funding; M/CC Set

Direction, Management Focus

Direction, Funding, Policy Adoption,
Message to Others

Management in Progress
Implementation, Internal/

Administrative, Compliance, Study —
Funded

Major Projects
Construction, Physical Project
CIP

ON THE HORIZON

Not This Year, Others May Pursue This Year, Wait and See, Other Actions
Must Come First.
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Definitions of Terms

POLICY -

is anissue that needs direction or a policy decision by the Commission; or needs a major
funding decision by the Commission; or an issue that needs Commission leadership by the
governing body inthe community; or with other governmental bodies (city government,
other city governments, state government, federal government) — questions of “WHAT: IS
THE DIRECTION; IS THE GOAL; IS THE BUDGET OR RESOURCES; IS THE CITY'S POLICY OF
REGULATION?”

MANAGEMENT -

a management action which the Commission has set the overall direction and provided
initial funding (e.g. phased project), may require further Commission action on funding; or
a major management project particularly multiple years (e.g. upgrade to the information
system)-questions of “HOW: DO WE ADDRESS THE ISSUE, MANAGE THE CITY; IMPLEMENT
A DECISION OR PROGRAM; CAN WE IMPROVE THE MANAGEMENT OR ORGANIZATIONAL
PROCESS?”

MANAGEMENT IN PROGRESS -

a management or organization action which Commission has set the direction, needs staff
work before going to Commission for direction next year or beyond, no choice mandated
by an outside governmental agency or institution, management process improvement
budgeted or funded by the Commission.

MAIJOR PROJECT -
a capital project funded in the CIP or by Commission action which needs design or to be
constructed (e.g. Road project, city facility project, park project, etc.).

ON THE HORIZON -

an issue or project that will not be addressed during the year by management or the
Commission but should be addressed in the next five years; it could become an action item
for this year if another party moves the issue or project forward-it depends on them.
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City of Fort Pierce
Policy Agenda 2018

Targets for Action

TOP PRIORITY

HIGH PRIORITY
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City of Fort Pierce

Policy Agenda 2018

» Targets for Action PRIORITY
PRIORITY TOP HIGH
1.  Annexation: Action, City Staffing Impacts and Funding
2. Street Resurfacing: Service Level and Funding
3.  Force UA: Wastewater Treatment Plant Relocation
4. Port Development: Next Steps
5. Orange Avenue Corridor Redevelopment Plan
6. Neighborhood Infrastructure Upgrade Plan Project
Priority and Funding

7. Seaplane Base and Service: Direction and City Action
8. Community Outreach to Diverse Direction
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City of Fort Pierce

Policy Agenda 2018

» Targets for Action PRIORITY
PRIORITY TOP HIGH
9. Community Unity Strategy and Action Plan
10. Community Police: Definition, Best Practices, Report
with Options, Direction
11. Stormwater Management Utility: Comparative
Analysis and Increase
12. Emergency Operations Center: Direction
13. FPUA —City Strategy: Key Issues and Direction
14. Small Public Transit Vehicle/Tram: Evaluation Report
with Options, Direction and Funding
15. Police Compensation: Direction and Funding
16. City Employee Compensation: Restructure and Fund
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City of Fort Pierce

Policy Agenda 2018

» Targets for Action PRIORITY
PRIORITY TOP HIGH

17. City Services and Staffing Level: Evaluation Report and
Funding

18. Infrastructure Investment Surtax: Public Awareness
and Election

19. Entrances/Gateway Beautification: Plan and Funding

20. Major Corridor Beautification: Plan, Direction and
Funding

21. Dumpster Solutions for Downtown

22. Homeless Resource Center: Concept, Partners/County
and Locations

23. Historic St. Anastasia Building/Property Use:
Conversion to Heritage and Cultural Center

24. Sunrise Theater: Comprehensive Evaluation, Report
with Options and Direction

25. Porpoise Park: Report with Options and Direction
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City of Fort Pierce

Management Agenda 2018
Targets for Action

TOP PRIORITY

HIGH PRIORITY
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City of Fort Pierce

Management Agenda 2018

» Targets for Action PRIORITY
PRIORITY TOP HIGH

1. Downtown Hotel/Mixed Development: RFP,
Agreement

2. Dredging Marina Access Channel

3. Peacock Arts District Revitalization Plan: Presentation

4. Development Review Task Force: Report and
Implementation

5. EAR/Comprehensive Plan

6. Expanded Bahamas Relations Strategy

7. OIldTiki Bar: Direction and City Actions

8. CRAPIlan: Update
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City of Fort Pierce

Management Agenda 2018

» Targets for Action PRIORITY

PRIORITY TOP HIGH

9.  Youth Council: Report with Recommendations

10. DOJCommunity Policing Initiative

11. Citizen Advisory Board for Police: Direction, Resolution

12. Financial Policies: Comprehensive Review

13. Civil Service Appeal Process

14. Spending Limit for City Manager: Report and Direction

15. Human Resources: Evaluation Report, Direction and
Actions

16. “One Stop” Shop for Development/Permitting
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City of Fort Pierce

Management Agenda 2018

» Targets for Action PRIORITY
PRIORITY TOP HIGH

17. Cleanand Safe Community Initiative

18. Lincoln Park Revitalization Initiative

19. Mural Projects (2)

20. Gangs Action Plan: Update

21. Historic Preservation Report

22.

23.

24,
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City of Fort Pierce

Action Outlines 2018
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GOAL 1

DEVELOP OUR COMMUNITY

ACTION: ANNEXATION:ACTION, CITY STAFFING IMPACTS AND PRIORITY
FUNDING Policy -
Key Issues Activities/Milestones Time
Responsibility:
ACTION: STREET RESURFACING: SERVICE LEVEL AND FUNDING PRIORITY
Policy —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: FORCE UA: WASTEWATER TREATMENT PLANT PRIORITY
RELOCATION Policy —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: PORT DEVELOPMENT: NEXT STEPS PRIORITY
Policy —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: ORANGEAVENUE CORRIDOR REDEVELOPMENT PRIORITY

PLAN Policy —

Key Issues Activities/Milestones Time

Responsibility:

ACTION: NEIGHBORHOOD INFRASTRUCTURE UPGRADE PLAN PRIORITY
PROJECT PRIORITY AND FUNDING Policy -
Key Issues Activities/Milestones Time

Responsibility:

Copyright © 2018: Lyle Sumek Associates, Inc. Draft 2/20/18 Project 180205 15




ACTION: SEAPLANEBASE AND SERVICE: DIRECTION AND CITY PRIORITY
ACTION Policy —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: DOWNTOWN HOTEL/MIXED DEVELOPMENT: RFP, PRIORITY
AGREEMENT Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: DREDGING MARINAACCESS CHANNEL PRIORITY
Mgmt —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: PEACOCKARTS DISTRICT REVITALIZATION PLAN: PRIORITY
PRESENTATION Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: DEVELOPMENT REVIEW TASK FORCE: REPORTAND PRIORITY
IMPLEMENTATION Mgmt —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: EAR/COMPREHENSIVE PLAN PRIORITY
Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: EXPANDED BAHAMAS RELATIONS STRATEGY PRIORITY
Mgmt —

Key Issues Activities/Milestones Iime

Responsibility:

ACTION OLD TIKI BAR: DIRECTION AND CITY ACTIONS PRIORITY
Mgmt —

Key Issues Activities/Milestones Time

Responsibility:
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ACTION: CRAPLAN:UPDATE PRIORITY
Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
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» Management in Progress 2018 TIME
1. FEMA Regulations for Flood Insurance: Public Education
2. Business Retention and Expansion Program (BRE)
3.  Community Rating System (CRS): Coordinator

» Major Projects 2018 TIME
1. Ohio Avenue and U.S. 1 Signalization: Upgrade
2. Annual Dredging Improvement Projects
3. City Parking Garage: Sealing
4. 7t Street Roadway Reconstruction
5. 17t Street Reconstruction (Wendell Road to 10" Street)
6. North 2nd Street Road Improvements
7. Surfside Park Residential Street Drainage Improvements
8. Ohio Avenue at U.S. Realignment
9. Avalon Avenue Drainage Improvements
10. 2018 Street Resurfacing
11. 2018 Maintenance Dredging
12. Georgia Avenue Outfall: Nutrient Removal
13. Melody Lane Seawall
14. Fisherman’s Wharf
15. Seawall Design
16. Dredging
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GOAL 2

ENGAGE OUR COMMUNITY

ACTION: COMMUNITY OUTREACH TO DIVERSE DIRECTION PRIORITY
Policy -
Key Issues Activities/Milestones Time
Responsibility:
ACTION: COMMUNITY UNITY STRATEGY AND ACTION PLAN PRIORITY
Policy —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: COMMUNITY POLICE: DEFINITION, BEST PRACTICES, PRIORITY

REPORT WITH OPTIONS, DIRECTION Policy -

Key Issues Activities/Milestones Time

Responsibility:

ACTION: YOUTH COUNCIL: REPORTWITH PRIORITY
RECOMMENDATIONS Mgmt —
Key Issues Activities/Milestones Time

Responsibility:
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ACTION: DOJCOMMUNITY POLICING INITIATIVE PRIORITY
Mgmt —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: CITIZEN ADVISORY BOARD FOR POLICE: DIRECTION, PRIORITY
RESOLUTION Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
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» Managementin Progress 2018 TIME
1. Restoring the Village Program
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GOAL 3 SERVE OUR COMMUNITY

ACTION: STORMWATER MANAGEMENT UTILITY: PRIORITY
COMPARATIVE ANALYSIS AND INCREASE Policy -
Key Issues Activities/Milestones Time
Responsibility:
ACTION: EMERGENCY OPERATIONS CENTER: DIRECTION PRIORITY
Policy —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: FPUA-CITY STRATEGY: KEY ISSUES AND DIRECTION PRIORITY
Policy —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: SMALLPUBLIC TRANSITVEHICLE/TRAM: EVALUATION PRIORITY
Policy —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: POLICE COMPENSATION: DIRECTION AND FUNDING PRIORITY
Policy —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: CITY EMPLOYEE COMPENSATION: RESTRUCTURE AND PRIORITY
FUND Policy —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION:  CITY SERVICES AND STAFFING LEVEL: EVALUATION PRIORITY

REPORTAND FUNDING Policy -

Key Issues Activities/Milestones Time

Responsibility:

ACTION: INFRASTRUCTURE INVESTMENT SURTAX: PUBLIC PRIORITY
AWARENESS AND ELECTION Policy —
Key Issues Activities/Milestones Time

Responsibility:
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ACTION: FINANCIALPOLICIES: COMPREHENSIVE REVIEW PRIORITY
Mgmt —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: CIVIL SERVICE APPEAL PROCESS PRIORITY
Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: SPENDINGLIMITFORCITY MANAGER: REPORTAND PRIORITY
DIRECTION Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
ACTION: HUMAN RESOURCES: EVALUATION REPORT, PRIORITY
DIRECTION AND ACTIONS Mgmt -
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: “ONESTOP” SHOP FOR DEVELOPMENT/PERMITTING PRIORITY

Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
ACTION: PRIORITY
Key Issues Activities/Milestones Time

Responsibility:
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ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
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» Managementin Progress 2018 TIME
1. Labor Contracts
2. TZParking Enforcement Software for Mobile Parking Enforcement
3. Information and Data Base Management and Security
4. Paperless Purchase Order System
5. Click-Z-Gov
6. Citywide Payment Card Policy (Online)
7. Wide Area Network (WAN)/Local Area Network (LAN) Infrastructure
Maintenance and Upgrade
8. Projectdox: Building Department
9. Comprehensive Employee Wellness Policy and Program
10. Police Promotion Examinations
11. Purchasing Policy: Revision
12. Website: Upgrade
13. RcTrac Cloud: IHGC Funding
14. Paperless Payroll Process: Electronic Stubs and Forms
15. Online Searchable Portable: Development
16. Certified Municipal Clerk: Designation
17. Sunrise Theater Succession Plan: Discussion
18. Police Minority Recruitment Program/Advancement: Revision
19. Legal Secretary/Paralegal: Hiring
20. Personnel Rules and Regulations: Update
21. Police Vehicle Lease
» Major Projects 2018 TIME
1. City Facilities Access Control and Security Upgrade
2. City Hall: Seal/Paint
3. Drainage Improvement Projects
a. Bayshore Drive/SunsetIsle Road
b. Rio—VistaDrive
c. FrancisAvenue
4. Fuel Island Canopy
5. Gasoline and Diesel Fuel Tank Replacement
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GOAL 4

BEAUTIFY OUR COMMUNITY

ACTION: ENTRANCES/GATEWAY BEAUTIFICATION: PLAN AND PRIORITY
FUNDING Policy -
Key Issues Activities/Milestones Time
Responsibility:
ACTION: MAJOR CORRIDOR BEAUTIFICATION: PLAN, PRIORITY
DIRECTION AND FUNDING Policy —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: DUMPSTER SOLUTIONS FORDOWNTOWN PRIORITY
Policy —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: CLEAN AND SAFECOMMUNITY INITIATIVE PRIORITY
Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: LINCOLN PARKREVITALIZATION INITIATIVE PRIORITY
Mgmt —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: MURALPROJECTS (2) PRIORITY
Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
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» Managementin Progress 2018 TIME
1. Tagand Tow of Non-Operable Vehicles
2. Main Street Annual/Activity Report
» Major Projects 2018 TIME
1. Banner Replacement (Citywide)
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GOAL 5 ENJOY OUR COMMUNITY

ACTION: HOMELESS RESOURCE CENTER: CONCEPT, PRIORITY
PARTNERS/COUNTY AND LOCATIONS Policy -
Key Issues Activities/Milestones Time
Responsibility:
ACTION: HISTORICST. ANASTASIA BUILDING/PROPERTY USE: PRIORITY
CONVERSION TO HERITAGE AND CULTURAL Policy -
CENTER
Key Issues Activities/Milestones Time
Responsibility:
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ACTION:  SUNRISE THEATER: COMPREHENSIVE EVALUATION, PRIORITY

REPORT WITH OPTIONS AND DIRECTION Policy -

Key Issues Activities/Milestones Time

Responsibility:

ACTION: PORPOISE PARK: REPORT WITH OPTIONS AND PRIORITY
DIRECTION Policy —
Key Issues Activities/Milestones Time

Responsibility:
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ACTION: GANGSACTION PLAN: UPDATE PRIORITY
Mgmt —
Key Issues Activities/Milestones Iime
Responsibility:
ACTION: HISTORIC PRESERVATION REPORT PRIORITY
Mgmt —
Key Issues Activities/Milestones Time
Responsibility:
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ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
ACTION: PRIORITY
Key Issues Activities/Milestones Time
Responsibility:
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» Managementin Progress 2018 TIME
1. Zora Neale Huston Trail Festival Day
2. Police Training
3.  New Animal Control Program with Comcate
4. TNP Program
5. SHIP Home Rehabs (30)
6. SHIP 1%t Time Homebuyers
7. Long Term Contract for Golf Course Maintenance
8. Field Training (FTO) Program: Revamp

» Major Projects 2018 TIME
1. PAL Park: Outside Basketball Courts
2. Pinewood Recreation Facility Improvement
3. Police Athletic League (PAL) Park: Restrooms
4. Sunrise Theater: Upgrades
5. Savannah Recreation Trail Connectivity to Indian Hills Trail
6. MLK Dreamland Park: Construction
7. Jaycee Park Connectivity Improvements
8. Public Day/”Dingy” Dock
9. Moore’s Creek Boat Ramp Area Repairs
10. Fisherman’s Wharf Boat Ramp: Rebuild
11. Indian Hills Golf Course Improvements Projects
12  Fenn Park: Play Set
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MONTH

FEBRUARY 2018

10.
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MONTH

MARCH 2018

10.
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MONTH

APRIL 2018

10.

Copyright © 2018: Lyle Sumek Associates, Inc.

Draft2/20/18

Project 180205

49



MONTH

MAY 2018

10.
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MONTH

JUNE 2018

10.

Copyright © 2018: Lyle Sumek Associates, Inc.

Draft2/20/18

Project 180205

51



MONTH

JULY 2018

10.
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MONTH

AUGUST 2018

10.
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MONTH

SEPTEMBER 2018

10.
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MONTH

OCTOBER 2018

10.
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MONTH

NOVEMBER 2018

10.
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MONTH

DECEMBER 2018

10.
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MONTH

JANUARY 2019

10.
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