
           

FORT PIERCE REDEVELOPMENT AGENCY
 CRA ADVISORY COMMITTEE

CRA Regular Meeting - Wednesday, January 17, 2018 - 2:00 p.m.
City Hall - Second Floor Conference Room, 100 North U.S. #1, Fort Pierce, Florida

 
           

1. CALL TO ORDER   

 

2. ROLL CALL   

 

3. APPROVAL OF MINUTES   

 

a. Minutes from the December 20, 2017 meeting
 

4. CHAIRMAN VIEWPOINTS    

 

5. OLD BUSINESS   

 

6. NEW BUSINESS   

 

a. Update from Officer Maldonado   

 

b. Review responses for H.D. King Request for Qualifications
 

7. PUBLIC COMMENT   

 

8. STAFF AND COMMITTEE MEMBER COMMENTS   

 

9. ADJOURNMENT   

 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes,
persons with disabilities needing special accommodation to participate in this meeting should
contact the City Clerk’s Office at (772) 467-3065 at least 48 hours prior to the meeting. 

NOTE:  All CRA Advisory Committee meetings are limited to one hour.
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D R A F T
CITY OF FORT PIERCE

CRA ADVISORY COMMITTEE
 

 

 
CRA Advisory Committee Minutes 

OF THE REGULAR MEETING OF THE FORT PIERCE CITY CRA ADVISORY COMMITTEE HELD ON
WEDNESDAY, DECEMBER 20, 2017, IN FORT PIERCE 2ND FLOOR CONFERENCE ROOM, 100
NORTH US HIGHWAY 1, FORT PIERCE, FLORIDA.
 
 

               

1. CALL TO ORDER
 

2. ROLL CALL 

Ms. Gibbons entered the meeting at 2:08 PM.

Present:  Cindi O'Connell; Al Johnson; Michael Brown, Jr.; Hoyt Murphy, Jr.; Plythe Freedman;
Kristina Gibbons; Allan Reed; Chair Charlie Frank Matthews 

Absent:  Junette Raymond 

Staff Present: Rebecca Grohall, Planning Director 
Vennis Gilmore, Planning Analyst 
Officer Maldonado, Fort Pierce Police Department 
Alicia Rosenthal, Executive Assistant 

3. APPROVAL OF MINUTES
 

a. Minutes from the November 15, 2017 meeting   

 
  Motion was made by Cindi O'Connell, and seconded by Al Johnson to approve the minutes from

the November 15, 2017 meeting. 
 

AYE:  Al Johnson, Michael Brown, Jr., Hoyt Murphy, Jr., Plythe Freedman, Kristina Gibbons,
Allan Reed, Cindi O'Connell, Chair Charlie Frank Matthews 

Passed 
 

4. CHAIRMAN VIEWPOINTS

Chairman Matthews thanked the CRA members for the good work that was done this year and
mentioned some of the committee members are up for reappointment in January.  Chairman
Matthews stated in the new year he would like to take another a bus tour to view the FPRA
properties and he would like to have a youth partnership program by inviting kids who are in
government classes to come and witness a CRA meeting. 

 

5. OLD BUSINESS
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6. NEW BUSINESS
 

a. Update from Officer Maldonado

Officer Maldonado stated he is starting to see the homeless snowbirds from New York, Chicago
and Michigan by Riverwalk Park.  Officer Maldonado said they are planning to put cameras
around the Riverwalk Center building and Deputy Chief Amandro is adding more park and walk
shifts around downtown and the Riverwalk area. Officer Maldonado said he has identified 20
more homeless people, 15 are local and 5 have migrated here. 

The committee discussed the city attorney looking into a constitutional ordinance similar to one
in Orlando, loitering enforcement at private buildings and identifying and moving away the
homeless camps.

Ms. Grohall stated a number of different cities, who have enacted ordinances trying to quell the
activity around homelessness, were challenged and found to be unconstitutional and as of today
the city attorney has not found an ordinance that is constitutionally allowable.

Ms. Grohall stated one of the things that will bear the most impact on the homeless activities is
when the service agencies get fully up and running with the services they provide. 

 

b. Response to HD King Center Request for Qualifications

Ms. Grohall stated the city received three qualified proposals, and after the review at the January
meeting the committee can present a recommendation to the FPRA.  Ms. Grohall said in
mid-January there will be presentations of the proposals.

  

 

c. List of FPRA Property for Proposed Surplus Disposition

Ms. Grohall presented a list of proposed, single family, vacant land properties for surplus
disposition. Ms. Grohall stated that some of the properties are on non-conforming lots, meaning
that there widths are not up to a current standard. She said once the properties are declared
surplus the city would like to talk to adjacent property owners to see in there is an interest in
purchasing. Ms. Grohall said the city is taking the item to the FPRA Board for a resolution that
would declare the list surplus properties. 

The committee discussed investors buying the property and new home buyer programs.

Ms. Grohall stated the city has been talking to a couple of community development organizations
that go into low income neighborhoods and build affordable housing.   

  

 
  Motion was made by Michael Brown, Jr., and seconded by Al Johnson to recommend

disposition of the property in a fashion that promotes single family home ownership in Fort
Pierce. 

 
AYE:  Michael Brown, Jr., Hoyt Murphy, Jr., Plythe Freedman, Kristina Gibbons, Allan Reed,

Cindi O'Connell, Al Johnson, Chair Charlie Frank Matthews 
Passed 

 

7. PUBLIC COMMENT
 

8. STAFF AND COMMITTEE MEMBER COMMENTS
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8. STAFF AND COMMITTEE MEMBER COMMENTS

Ms. Grohall asked Chairman Matthews to put together a report from the committee for the FPRA
meeting regarding a homeless ordinance.

Ms. Grohall stated reappointment forms are due in January for the four commission appointed
positions and she suggested the members touch base with the commissioner that
appointed them.

The committee discussed the Albuquerque video, only leasing to non-profits in the parking
garage, and the possibility of building out the 4th floor of the parking garage.

 

9. ADJOURNMENT
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Cover Letter

On behalf of Framework Group, LLC, I’m pleased to submit the following response 
to the City of Ft. Pierce RFQ No. 2017-023 for the redevelopment of the former H.D. 
King Plant site. 

Established in 2010 and based in Tampa, FL, Framework Group is a real estate 
development, consulting, and contracting company focused on high quality multi-
family rental housing in exceptional urban neighborhoods.  The Framework Team 
consists of seasoned real estate professionals, each with extensive and diverse 
industry experience.  Framework’s Representative Projects demonstrate the team’s 
skilled and thoughtful approach to the development business, with each project 
setting the standard for quality within its submarket. 

While Framework focuses nearly exclusively on multi-family development, the 
potential of the H.D. King site as a mixed use development cannot be overlooked.  As 
such, the Preliminary Development Program that follows includes the diversity of uses 
that this site deserves — a 200-unit apartment community, 120-room hotel, 34,000 
SF conference center, and ground level retail and restaurants lining Indian River 
Drive.  A program so ambitious will certainly take the collaboration and cooperation 
of a number of parties, including additional developers and the City of Ft. Pierce. 
We propose that Framework acts as Master Developer on the project, responsible 
for carrying out the residential development and overseeing the eventual Master 
Development Program in partnership with the City of Ft. Pierce and developers of 
non-residential uses. 

We are thrilled at the opportunity to work on such an extraordinary development 
opportunity, and hope to establish an effective partnership with the City of Ft. Pierce. 
We hope that the enclosed qualifications and Preliminary Development Program will 
suit your expectations.

Phillip A. Smith, President
(813) 777-6981
psmith@frameworkgroupllc.com4



The Framework Team

About Framework Group
Developers • Consultants • Contractors

Phillip A. Smith founded Framework Group, LLC in 2010 
as an urban-focused real estate development, consulting 
and contracting firm based in Tampa, FL.  Framework’s 
primary business and competency is the development 
of urban infill multi-family projects.  This intense focus on 
the multi-family sector, along with emphases on problem 
solving, patience, cultivation of meaningful relationships, 
and superior market knowledge, characterizes 
Framework’s approach to the development industry.  
In addition, with a core organization consisting of 
three individuals, Framework’s lean structure allows for 
superior flexibility and access to decision makers. 

With the help of established capital and implementation 
partners, Framework successfully completed projects 
totaling 495 units in 2016, 537 units in 2017, and is 
scheduled to break ground on 1,086 units in 2018. 

The Framework portfolio features projects in distinctly 
urban locations within major Florida metros including 
Tampa, Orlando, Sarasota, Lakeland, Ft. Myers, and 
Daytona Beach.

Phillip A. Smith
President

Steve Hammond
Senior Vice-President, Construction

Nick Herring
Development Manager

P hillip Smith is based in Tampa, FL, and leads 
Framework Group’s efforts throughout the state. 

Phillip is responsible for the acquisition, design, 
development and construction of multi-family 
communities and coordinates Framework’s strategic 
plans for developing complex urban residential 
developments.  Prior to founding Framework Group, 
Phillip opened the Florida offices for Crosland, an 
85 year-old private development company based 
in Charlotte, NC.  Prior to joining Crosland he was 
a Partner and Senior Vice-President for a private 
venture based in Connecticut where he developed 
multi-family residential projects throughout New 
England and South Carolina.  Prior to that, he was 
a Senior Development Manager at JPI where he 
developed over 3,700 apartments in some of 
the country’s most challenging regulatory and 
construction environments of Massachusetts, New 
York, New Jersey, Rhode Island and New Hampshire.  
Phillip is a LEED Accredited Professional, licensed 
Florida General Contractor, and Sales Associate. 
Phillip earned his Bachelor of Architecture magna 
cum laude from Auburn University, and Master in 
Architecture from Harvard University.

W ith over 25 years of management experience 
in construction, land development, and 

rehabilitation of existing assets, Steve Hammond 
manages all self-performed new construction 
projects, third-party construction service contracts,  
and Owner Representative contracts for Framework 
Group. This includes the day-to-day management 
of all subcontractors, local regulatory agencies, and 
professional consultants. Steve’s portfolio includes 
over 9,000 multi-family units throughout Texas, North 
Carolina, and Florida consisting of a variety of types 
such as wood frame, tunnel form, and concrete block 
construction.  Prior to joining Framework Group, 
Steve served as Vice-President of Construction for 
the Wilson Company, Director of Construction for 
Phillips Development Realty, and President of HBD 
Construction, a general contracting and construction 
management firm.  Steve graduated from the University 
of Central Florida with a Bachelor of Science in 
Business Administration and resides in Tampa.

N ick Herring supports all of Framework Group’s 
development, construction and consulting 

activities.  Prior to joining Framework Group, Nick 
served as Project Manager for Shawmut Design and 
Construction, where he managed high-end residential, 
commercial, and retail developments in New York 
City and other major urban centers across the US.  
Prior to Shawmut, Nick managed construction field 
operations as Resident Engineer for Hill International, 
where he led teams of subcontractors on large-scale 
public projects including the renovation of New 
York City Hall.  Nick graduated from the University 
of Florida with a Bachelor of Science in Building 
Construction and minors in Business Administration 
and Sustainability Studies.  Nick also earned his 
Master of Business Administration from New York 
University’s Stern School of Business, specializing in 
Real Estate and Strategy.
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Preliminary 
Development 
Program

Critical to the success of the redevelopment is its ability 
to offer multiple land uses, guest experiences and place-
making offerings.  Framework Group envisions a mix 
of uses, anchored by residential apartments developed 
by Framework, accompanied by retail restaurants, a 
hotel and conference center developed by others, and 
a much-improved public realm along Indian River Drive 
that will tie it all together.  Additional amenities considered 
include a valet drop off, outdoor dining areas, and a 
linear promenade along Moore’s Creek.  The preliminary 
development program includes:

•	3-story, 200 unit apartment building ranging 
from studios to 3-bedroom units 

•	6-story hotel with 120 rooms

•	1,500 SF Coffee Shop with Residential Lobby 
Access

•	6,500 SF Signature Restaurant with Outdoor 
Dining

•	4-level Shared Parking Structure

•	34,000 Conference Center with 8,000 SF of 
Assembly Space

•Conference Center Parking Garage 

The character of this development will be one of timeless 
quality.  The walkable district will include streetscape design 
standards, a publicly accessible water feature, pedestrian 
lighting, lush landscaping, and outdoor dining zones.  
Framework Group envisions the architectural design to 
be based on Mediterranean Revival – with articulated 
building facades and a balanced massing parti – with 
simple yet timeless detailing.  

The three (3) primary structures will range in height; the 
apartment building will be 3 levels and 40-50 feet in 
height, the hotel will be 6 levels and 70-85 feet in height, 
and the conference center will employ a 3-level volume 
lobby and pre-function space to screen its parking garage 
while the assembly space is elevated, occurring on level 4, 
to capitalize on water and city views.  We anticipate this 
building being 60-75 feet in height.

The residential apartment building will have a primary 
lobby located on Indian River Drive – convenient for guests 
and visitors – and a secondary shared lobby located on 
Second Street.  This lobby will be a 2-story space and will 
be shared with the hotel lobby.  We envision this feature 
lobby to be spacious and inspiring – offering apartment 
residents and hotel guests a truly one-of-a-kind hospitality 
experience.  The residential building will have two ground 
level courtyards.  In addition to extensive landscaping, 
these courtyards will have lawn areas, seating areas, 
barbeque areas and game areas aimed at providing 
guests with a resort-like atmosphere.  Additionally, two 
second level terraces located at the east end of the building 
will provide a swimming pool and amenities, green roofing, 
and seating areas to take in the views of the waterfront.

From the hotel lobby a covered bridge will lead guests from 
check-in, across Moore’s Creek, and into the main building.  
A taxi and Uber drop off will be provided on the north end 
of the main building along Backus Street.  The south side of 
the hotel building, along Moore’s Creek is planned to be an 
expansive terrace with seating, strung lights, and a fire pit 
for hotel guests to relax and congregate.  It is anticipated 
that the hotel will have a ground floor restaurant and a 
rooftop pool.

Framework Group’s vision for the redevelopment 
of the H. D. King Site in Ft. Pierce, Florida focuses 
on providing an appropriate mixed use solution 
for the community.  Our goal is to create a 
vibrant destination on this prominent property that 
celebrates the history and heritage of Ft. Pierce as 
well as its future.  Framework seeks to capitalize 
on the site’s unique position on the edge of 
downtown and connectivity to the Second Street 
shopping district, the Fort Pierce City Marina, and 
the Moore’s Creek Linear Park.  By creating a 
vibrant activity center just steps from the waterfront 
and its amenities, we envision a transformative 
development that will elevate the community for 
decades to come.

GROUND FLOOR
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Representative 
Projects

Highlighted by complex urban infill projects 
in fast-growing metros throughout Florida, 
Framework Group’s project portfolio exemplifies 

the firm’s core strategic initiative.   In pursuing project 
development sites, Framework seeks only the most 
distinct urban locations, where elusive combinations 
of area growth, nearby amenities, and effective 
partnerships provide unique opportunities for true 
place-making.  During project conception, careful 
attention is paid to neighborhood character and history, 

along with the needs of the local submarket.   A diversity 
of architectural styles, densities, and construction types 
within Framework’s portfolio is the result. 

The following pages provide details on a sampling 
of projects within the Framework portfolio. With costs 
ranging from $40-$60+ million, and each including co-
investment by Framework, these projects demonstrate 
Framework’s ability to acquire, develop, and obtain 
financing for large-scale developments. 
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Varela

O ccupying a once-vacant 6-acre brownfield 
in the heart of Tampa’s Westshore Business 
District, Varela includes 350 luxury 

apartments in 4 stories with a structured parking 
garage.  Varela residents enjoy exceptional access to 
Tampa International Airport, Raymond James Stadium, 
and International Plaza.  With 12,000,000 square feet 
of office space within a 2-mile radius, Varela also offers 
a short commute for much of Tampa’s workforce.  The 

project includes two salt water pools, summer kitchen, 
fitness center, sauna, game areas, a business center, 
and multiple social gathering spaces.  Hardwood 
flooring, 10’ ceilings, 2-story loft units, granite kitchen 
tops, contemporary fixtures, and large walk-in closets 
are also available.  Upon its completion in 2015, Varela 
was awarded Green Globes certification for sustainable 
design and construction practices.

350 Units

Tampa, Florida

Total Development Cost 	 $57,000,000

Sponsor Equity 	 $1,710,000

Investor Equity 	 $17,100,000

Debt Financing	  $38,190,000
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500 Harbour Island

500 Harbour Island is a 235-unit, 
21-story high-rise built on a 0.84-
acre site in Harbour Island, an 

exclusive residential enclave neighboring 
downtown Tampa.  500 Harbour Island 
offers its residents a unique “urban 
coastal” lifestyle, providing walkable 
access to employers and entertainment 
situated in downtown Tampa and the 
budding Water Street district, as well as 
downtown waterways and Tampa Bay.   
Residents are welcomed by condo-quality 

finishes and a wide array of amenities 
including an elevated pool and sundeck, 
day spa, fitness center, catering kitchen, 
entertainment areas, a dog park, and 
more.  With its upscale attributes and 
360-degree downtown and water 
views, 500 Harbour Island is positioned 
to become one of the City’s most sought-
after residential addresses.  Construction 
of 500 Harbour Island was completed in 
late 2016.

235 Units

Harbour Island

Tampa, Florida

Total Development Cost	 $63,000,000

Sponsor Equity	 $1,890,000

Investor	 $18,900,000

Debt Financing	 $32,210,000
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Novus

Shortly after completing Varela, 
Framework commenced 
construction of the 260-unit Novus 

development on a nearby 3-acre site 
in Tampa’s Westshore Business District. 
Novus represented an opportunity 
to expand upon Varela’s success by 
employing new lessons from the evolving 
Westshore rental market in order to offer 
the next-level quality sought by its residents. 
Novus’ residences offer true distinction, 
boasting 10’ ceilings, quartz countertops, 
double rows of upper kitchen cabinets, 
pot drawers, frameless glass shower 
enclosures with rainfall showerheads, and 

more.  The property’s unique amenities 
package includes two saltwater pools 
adjoined by a grotto water feature, an 
outdoor kitchen area with BBQ grills, 
indoor hot and cold plunge pools, men’s 
and women’s saunas, a tanning facility, 
and a golf simulator.  Novus has indeed 
set a new standard for boutique apartment 
living in Westshore, as it continues to set 
the high watermark for rental rates since its 
completion in mid-2016.

Novus was also awarded Green Globes 
certification for sustainable design and 
construction practices.

260 Units

Tampa, Florida

Total Development Cost 	 $44,000,000 

Sponsor Equity 	 $440,000

Investor Equity 	 $11,880,000

Debt Financing 	 $31,680,000
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Arcos

Situated within the Rosemary District, 
an edgy urban neighborhood soon 
to be enveloped into traditional 

“downtown Sarasota proper,” Arcos will 
incude 228 units and 8,500 square feet 
of commercial space in 5 stories with 
structured parking. Arcos will invite its 
residents to “live artfully,” a theme that pays 
homage to Sarasota’s creative history and 
culture.  Through the development process, 
Framework strived to deliver authentically 
on this theme by incorporating features such 
as an on-site art gallery, the permanent 
installation of a custom contemporary 

sculpture, and custom or limited edition 
artwork throughout Arcos’ common 
spaces.  Arcos will also be well-equipped 
with the qualities sought by today’s 
sophisticated renter: a pedestrian-oriented 
and pet-friendly lifestyle, a generous 
array of indoor and outdoor amenities, 
and a wide variety of bright and spacious 
floor plans complete with contemporary 
finishes.   Arcos is under construction with 
completion scheduled for early 2018.

228 Units, 8,500 SF Commercial

Sarasota, Florida

Total Development Cost	 $51,000,000 

Sponsor Equity	 $1,530,000

Investor	 $15,300,000

Debt Financing	 $34,170,000
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Solstice
Solstice will occupy a 13-acre site on the 

International Drive corridor, a district that offers 
exceptional access to downtown Orlando and 

prominent hospitality and tourism employers, a myriad 
of lifestyle amenities and daily-needs retail, and the 
promise of area growth fueled by improvements to local 
infrastructure.  Solstice will boast 309 units packaged 
in an edgy and energetic design, breaking the mold of 
sleepy central Florida architecture. Solstice’s apartment 
buildings are each 4 stories tall with elevators and air 

conditioned corridors, further setting Solstice apart 
from the competition.  Framework elected to take 
advantage of the site’s generous acreage by devising 
an amenity package focused on the outdoor lifestyle, 
offering a combination leisure and lap pool, running 
trails, outdoor fitness equipment, picnic areas, BBQ 
grills, fire pits, sunbathing decks, gathering areas, 
and a bocce court.  Solstice is under construction with 
completion scheduled for early 2018.

309 Units

Orlando, FL

Total Development Cost 	 $54,000,000

Sponsor Equity	  $540,000

Investor Equity 	 $14,580,000

Debt Financing 	 $38,880,000
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FORMER H.D. KING PLANT SITE REDEVELOPMENT “KING STATION”

REQUEST FOR QUALIFICATIONS
For City of Fort Pierce, Florida & Fort Pierce Redevelopment Agency

SUBMITTAL DUE:

NOVEMBER, 29TH AT 3:00 PM

KING STATION
STAY   PLAY   DINE   SHOP

REQUEST FOR QUALIFICATIONS
NO. 2017-023
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SUBMITTED BY:

KING STATION DEVELOPMENT
a Joint Venture Partnership of

KITE PROPERTIES, LLC

PROCTOR CONSTRUCTION COMPANY

PEACHTREE HOTEL GROUP
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SECTION 1 - DEVELOPER’S PROFILE 

SECTION 1 - DEVELOPER’S PROFILE 

1.	 EXECUTIVE SUMMARY 
We are pleased to submit our Statement of Qualifications for the redevelopment of the former H.D. King 
Plant property located at 311 North Indian River Drive. King Station Development is a proposed Joint Venture 
Partnership between Kite Properties LLC, Peachtree Hotel Group and Proctor Construction Company. This 
partnership brings together a highly qualified team that is experienced in the development of large-scale 
projects and hotels.  In forming the Joint Venture, special attention has been given to the city’s requirement to 
have a team with the experience, qualifications and resources needed to complete this project. King Station 
Development, a proposed Joint Venture Partnership combines the strength of great companies to deliver a 
successful world-class development at the H.D. King station site.

2.	 PROPERTY DESCRIPTION  
The property is known as the H.D. King Plant Site. It consists of approximately 7.13 acres in multiple parcels. 
The complete legal descriptions, square footage and full size maps are available from the city and included in 
the appendix of the RFQ.
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II. SOLICITATION, EVALUATION AND NEGOTIATION PROCEDURES

A. 	REQUESTS FOR QUALIFICATIONS

1.	 A detail description of the respondents qualifications and experience. 
Please see appendix for qualification and experience for:

a.	 Kite Properties, LLC
b.	 Proctor Construction Company
c.	 Peachtree Hotel Group

2.	 A description of representative development projects completed by the respondent.  
Please see appendix for qualification and experience for:

a.	 Kite Properties, LLC
b.	 Proctor Construction Company
c.	 Peachtree Hotel Group

3.	 A demonstration of the respondents ability to secure financing of large-scale development projects. 
Please see appendix for qualification and experience for:

a.	 Kite Properties, LLC
b.	 Proctor Construction Company
c.	 Peachtree Hotel Group

4.	 A preliminary development program including land use, intensity and development approach.

Kite Properties and King’s Station Development JV envision development of the H.D. King Site to be 
anchored by a nationally franchised Hotel Brand along with mixed use retail, restaurant and activity areas. In 
crafting our development program including land use intensity and development approach we considered the 
following: Site specific development occurs within a broader physical and policy context shaped by numerous 
actors and decision makers. Kings Station Development provides the leadership, experience and resources 
to deliver the responsible use of the H.D. King Site. It is our intent to develop and create a sustaining thriving 
development in the heart of downtown Fort Pierce. Our goal is to develop the H.D. King station site by 
providing our experience, leadership and knowledge while working in collaboration with the City of Fort 
Pierce to deliver a sustainable, creative and active project. 

SCOPE OF SERVICES / SPECIFICATIONS
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Combining The Strengths of Great 
Companies Into the Synergy of Success

King Station Development
 a Joint Venture Partnership

III. D. MINIMUM CONTENTS OF STATEMENT OF QUALIFICATIONS 

QUALIFICATIONS: 

1.	 Name and address of respondent, including all team members if any, including personnel who will be  
involved and the business addresses of key individuals.

Kite Properties, LLC
Keith D. Kite, Managing Partner 	
2055 U.S. Hwy 1 			 
Vero Beach, FL 32960
keith@kitepropertiesllc.com
772-633-0292

Kite Properties, LLC
Kollin G. Kite, Associate Partner
2055 U.S. Hwy 1 			 
Vero Beach, FL 32960
kollin@kitepropertiesllc.com
772-633-5640

Proctor Construction Company
Donald L. Tolliver, President/COO
2050 US Highway 1, Suite 200
Vero Beach, FL 32960
dtolliver@proctorcc.com
772-234-8164

Proctor Construction Company
John Granath, Vice President
2050 US Highway 1, Suite 200
Vero Beach, FL 32960
jgranath@proctorcc.com
772-234-8164

Peachtree Hotel Group
Mitul Patel, Managing Principal/COO
3500 Lenox Road, Suite 625
Atlanta, GA 30326
mpatel@peachtreehotelgroup.com
404-497-4115

Peachtree Hotel Group
Brian Waldman, Senior Vice President
3500 Lenox Road, Suite 625
Atlanta, GA 30326
bwaldman@peachtreehotelgroup.com
404-953-4952

2.	 Nature of respondent’s business organization including state of incorporation or formation of  
partnership, if any. 

In submitting our proposal, it is our intent to develop the H.D. King Site under a joint venture partnership. 

King Station Development, a Joint Venture Partnership of:

•	 Kite Properties LLC, a Florida Limited Liability Company
•	 Proctor Construction Company, a Florida Corporation
•	 Peachtree Hotel Group, a Georgia Group 

3.	 Respondent’s Organization Structure.

QUALIFICATIONS

KITE PROPERTIES LLC
Development &  

Project Management

PROCTOR  
CONSTRUCTION 

Constuction

PEACHTREE 
HOTEL GROUP

Hotel Management,  
Operations and

Financing
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4.	 The respondents professional qualifications and experience in development, financing and management of 
comparable projects. The specific role played by the respondent in any project, which is referred to in regard 
to the respondent’s experience, shall be described in detail. 
 
The professional qualifications and experience in the development, financing and management of 
comparable projects is outlined in the qualifications section of each of our respective companies. Our 
experience as hotel  developers, contractors, managers and operators is described in detail and referenced in 
our completed project descriptions.

5.	 Documentation demonstrating the respondent’s financial capacity to acquire (to be determined) and develop 
the property and to obtain financing for large-scale real estate development projects. 
 
Kite Properties, LLC:  
� $40+  Million Hotel Equity and Debt Financing  
 
Proctor Construction: 
� Bonding Capacity $100 Million and over $250 Million in completed projects. 
 
Peachtree Hotel Group: 
� $575+ Million Equity, including $55 Million+ of Principal Capital  
 
Additional details on financial capabilities are found in each of our respective companies statement of 
qualifications located in the appendix. 

6.	 List of references including contact names, address, telephone and facsimile numbers. 

Our references for each of our respective companies are included in our detailed statement of qualifications 
located in the appendix. 

QUALIFICATIONS
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PRELIMINARY DEVELOPMENT PROJECT PROGRAM

1.	 Description of preliminary development program including proposal uses, intensity of uses, and general 
character of development. 

 
Our preliminary development program envisions a nationally branded hotel, restaurant(s), stores/retail and 
a community gathering area. The Moore’s Creek Linear Park Extension will be an integral part of the overall 
project. The intensity of uses including buildings, parking, ingress/egress and public access will fit within the 
property boundaries and meet the overall site plan objectives for the City of Fort Pierce. The projects general 
character will be crafted and designed to complement the Sunrise City’s aesthetic appeal. King Station will be 
more than simply an address -  it will be the perfect expression of what makes Fort Pierce and its people so 
special. We take the responsibility for delivering on that promise very seriously. Our goal with King Station is 
to create a singular and distinctive place for all of Fort Pierce to stay, work and play. 

2.	 Description of types and numbers of structures, including anticipated dimensions and character of buildings. 
 
In our preliminary design concept, we anticipate three to six building structures. One building will be a four 
story hotel. The other buildings will consist restaurant(s) and shops in a village type atmosphere. Community 
gathering areas and parking will be interspersed on the site.

3.	 Description of anticipated pricing of real estate products and other indicators of character and quality of the 
proposed development program.  
 
The hotel will be a well known nationally branded select service product of highest quality. restaurants and 
shops will be of Class A construction and finishes and will complement downtown Fort Pierce. It is anticipated 
that the pricing of the real estate products will be at a price point for the market.

4.	 Description of special amenities or design features anticipated to be included in the development program.  
 
Our development program for King Station will incorporate design features that are complementary to the 
surrounding area and take advantage of the sites location including the marina waterfront. Design features will 
include attractive landscaping, lighting, public walkways, ease of access and ample parking. Special amenities 
will include the extension of the Moore’s Creek Linear Park along with community gathering areas. 

PRELIMINARY DEVELOPMENT PROJECT PROGRAM

KING STATION
STAY   PLAY   DINE   SHOP
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STATEMENT OF QUALIFICATIONS 

1.	A detailed description of the respondents qualifications and experience 

Company Background:

Kite Properties, LLC is a fully integrated real estate investment and development company engaged in the 
ownership, investment, and development of hospitality properties located on the Treasure Coast of Florida. 
Kite Properties, LLC provides professional experience, leadership and a single point of responsibility for each 
step of the Hotel Investment, Development, Marketing and Management process. 

Our Services Include: 

ff Investment - Asset Management, Risk Management, Equity Partnership

ff Development - Concept Development,  Initial Feasibility, Site Acquisition,

ff Entitlement and Construction Management 

ff Marketing 

ff Hospitality Management and Franchise Relations

ff Hilton and Marriott Approved Franchisee 

Kite Properties, LLC was founded by Keith  D. Kite in 2003. Kite Properties is an extension of the Kite Family of 
Companies started in 1928 by M.A. Kite. 

STATEMENT OF QUALIFICATIONS 
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KEITH D. KITE
Managing Partner, Founder

ff 35 Years of Development, 
Construction and Investment 
experience with an emphasis 
on Hotel Ownership and 
Development

ff Leads strategic direction for Kite 
Properties, developments and 
investments

ff Responsible for over $150 Million 
of construction and development 
including over $40 Million in 
Hotels

ff B.S. Degree Construction 
Management, Eastern Michigan 
University

KOLLIN G. KITE
Associate Partner

ff 4 years of construction, hotel 
and real estate sales with an 
emphasis on finance and project 
management

ff Oversees project management, 
acquisitions and real estate 
investments

ff B.S. Degree in Finance with Real 
Estate Certificate, Leeds School of 
Business, University of Colorado

Leadership: 

STATEMENT OF QUALIFICATIONS 
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2.	A description of representative development projects completed by the respondent

HAMPTON INN 
Okeechobee, FL

86 room hotel built in 2009. This Hampton 
Inn was recognized by Hilton's prestigious 
‘Connie Award” the highest award for 
guest satisfaction and quality by Hilton. 
Kite Properties provided site acquisition, 
development, construction management, 
investment and asset management.

SPRINGHILL SUITES BY MARRIOTT 
Vero Beach, FL

83 room hotel built in 2009. This Springhill 
Suite is a multi year award winner including 
being named by Marriott as the #1 
Springhill in the United States in 2014. 
Kite Properties provided site acquisition, 
development, construction management, 
investment and asset management.

HAMPTON INN & SUITES 
Vero Beach, FL

90 room hotel built in 2015. This Hampton 
Inn and Suites has be recognized multiple 
times by Hilton as being in the top 15% 
nationally for quality and guest satisfaction. 
Kite Properties provided site acquisition, 
development, construction management, 
investment and asset management.

STATEMENT OF QUALIFICATIONS 
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3.	A demonstration of the respondents ability to secure financing of large-scale development projects. 

Kite Properties has secured Hotel Financing on multiple projects in excess of $40 Million.  
This includes equity, construction financing and permanent debt financing on the following properties. 

Hampton Inn - Okeechobee Florida
ff $3 Million Equity, $8 Million Construction & Permanent Debt

Springhill Suites by Marriott - Vero Beach, FL
ff $4 Million Equity, $9 Million Construction & Permanent Debt

Hampton Inn & Suites, Vero Beach, FL
ff $4.5 Million Equity, $8.5 Million Construction & Permanent Debt

STATEMENT OF QUALIFICATIONS 
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KITE PROPERTIES, LLC - REFERENCES 

Kevin M. Barry, Managing Partner 
Rossway Swan Tierney Barry Lacey & Oliver, P.L.
2101 Indian River Boulevard, Suite 200
Vero Beach, FL 32960
772-231-4440 Ext 143
kbarry@rosswayswan.com

Peter Bessette, First Vice President
RBC Wealth Management
5310 Kietzke Lane
Reno, NV 89511
800-854-0436
peter.bessette@rbc.com

Frank Christy, President
Christy & Associates, Inc.
329 S 7th Street, Suite 3
Marietta, OH 45750
740-374-2770
frank@christyandassociates.com

Michael Harper, Vice President
Stonehill Strategic Capital 
3500 Lenox Road, Suite 625
Atlanta, GA 30326
404-953-4959
mharper@stonehillsc.com

Jim G. Vitter II, P.E. (FL)
Kimley-Horn
445 24th Street, Suite 200
Vero Beach, FL 32960
772-794-4043
jim.vitter@kimley-horn.com

REFERENCES 

2055  US-1  |  VERO BEACH,  FL  32960  |  ( 772 )  231 -9333



PEACHTREE HOTEL GROUP
PEACHTREE HOTEL VALUE & INCOME FUND, LP

The hotel pictured is owned by an affiliate of the Peachtree Hotel Group but is not owned by PHVIF.2017

UPDATE PICTURE

PEACHTREE HOTEL GROUP
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LEADERSHIP

• 17 years of hospitality experience with

an emphasis on deal-structure and

financing

• Determines strategic direction for

PHG and its affiliates, including SSC

• Originated more than $2 billion of

hotel debt throughout his career

GREG FRIEDMAN

Chief Executive Officer

• 18 years of hospitality experience with

an emphasis on hotel operations

• Oversees acquisition, development

and renovation programs for PHG

and its affiliates

• Responsible for over $100 million in

new construction and refurbishment

programs to date

MITUL PATEL

Chief Operating Officer

• 10 years hospitality experience with

an emphasis on finance and

underwriting

• Sources, negotiates and finances

hotel investment opportunities

• Started his career as an investment

banker with Wachovia Securities then

worked at his family’s hotel business

prior to joining PHG as a principal

JATIN DESAI

Chief Investment Officer

gfriedman@peachtreehotelgroup.com

Office: (404) 497-4119

mpatel@peachtreehotelgroup.com

Office: (404) 497-4115

jdesai@peachtreehotelgroup.com

Office: (404) 497-4117
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Peachtree 

has created a 

vertically 

integrated 

hotel 

investment 

and 

management 

platform with 

broad range 

of capabilities

FUND MANAGEMENT

PROPERTY MANAGEMENT

DEVELOPMENT LENDING

ASSET MANAGEMENT
Peachtree Hospitality Management Peachtree Hotel Real Estate

Peachtree Capital Markets

Stonehill Strategic CapitalPeachtree Hospitality Development

Manage 38 Hotels, 4,162 Rooms

11 Developments, 40 + Renovations

55 + Acquisitions/Developments

35 + Note Acquisitions

Originated 50+ Loans Totaling $750m+ 

Manages 4 Funds
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Including $55MM+ of Principal Capital

$575+ MILLION EQUITY

155+ INVESTMENTS

$1.6 BILLION TOTAL CAPITALIZATION

Originated Notes

Purchased Notes

Real Estate



O P E R A T I O N S
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HOTEL OPERATIONS

poneil@peachtreehotelgroup.com

Office: (404) 953-4950

PATRICK O’NEIL

PRESIDENT, PEACHTREE HOSPITALITY 

MANAGEMENT



Aloft Tempe AZ

Aloft Jacksonville FL

Courtyard Columbus MS

Courtyard Jacksonville FL

Courtyard* Kennesaw GA

Courtyard Starkville MS

Element Lone Tree CO

Fairfield Inn & Suites Columbus MS

Fairfield Inn & Suites Gadsden AL

Fairfield Inn & Suites Indianapolis IN

Fairfield Inn & Suites Montgomery AL

Residence Inn Little Rock AR

SpringHill Suites Birmingham AL

SpringHill Suites San Antonio TX

SpringHill Suites Vero Beach FL

TownePlace Suites Gainesville FL

Holiday Inn Cool Springs TN

Holiday Inn Express Prattville AL

Indigo College Park GA

Indigo* Gainesville FL

Hyatt Place Atlanta GA

Doubletree Biloxi MS

Embassy Suites Williamsburg VA

Hampton Inn Fultondale AL

Hampton Inn Green Bay WI

Hampton Inn Starkville MS

Hampton Inn and Suites Columbus MS

Hampton Inn and Suites Lake Mary FL

Hampton Inn and Suites Sarasota FL

Hampton Inn and Suites Vero Beach FL

Hilton Birmingham AL

Hilton Garden Inn Jackson TN

Hilton Garden Inn Tupelo MS

Home2 Suites Prattville AL

Home2 Suites* San Antonio TX

Comfort Suites St. Augustine FL

Comfort Suites Starkville MS

PROPERTIES
Peachtree Hotel Group operates,

develops, finance, and invest in premium-

branded, select- and limited-service,

extended-stay, and compact full service

hotel assets under the Marriott,

Starwood, Hilton, Hyatt, Choice and

InterContinental Hotels Group flags.

*Under Construction
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Leadership 

Peachtree Hotel Group 

Peachtree Hotel Group operates, develops, finances and invests in premium-branded, select- and limited-

service, extended-stay, and compact full service hotel assets under the Marriott, Starwood, Hilton, Hyatt, 

Choice and InterContinental Hotels Group flags. Since its inception, Peachtree has acquired, developed, or 

financed more than $1.6 billion of hotel properties and first mortgage notes. Peachtree’s current portfolio is 

comprised of 75 hotel assets totaling 9,253 rooms, including 28 real estate assets and 47 notes. 

 

Greg Friedman is the Chief Executive Officer of Peachtree Hotel Group.  Greg has more than 17 years 

hospitality experience with an emphasis on deal-structure and financing. He has successfully led Peachtree in 

more than $1 billion in hotel acquisitions, investments and developments since co-founding the company.  

He formerly was senior vice president of business development for Specialty Finance Group, LLC, a direct 

lender providing hotel first mortgage and FF&E financing, where he originated more than $2 billion of hotel 

debt. Previously, Greg was vice president of business development for GMAC Commercial Mortgage – 

Asset-Backed Lending Division. During his six-year tenure, he originated, closed and funded more than 300 

hospitality FF&E financing transactions with an aggregate capital structure exceeding $10 billion.  

Greg holds a Bachelor of Arts in Biology from the University of Texas at Austin. 

Mitul Patel is the Chief Operating Officer of Peachtree Hotel Group.  Mitul brings 20 years of operating 

expertise, overseeing management of the company’s growing portfolio. His responsibilities include all aspects 

of operations, ranging from creating a successful differentiating strategy for each hotel to the bottom line. 

Mitul also oversees Peachtree’s development and renovation programs; ensuring product quality is achieved 

to the highest standard in timely fashion. To date, he has been responsible for more than $100 million in both 

new construction and refurbishment programs. Born into the hospitality industry, Mitul began working with 

his family’s portfolio of independent hotels in the late 1980s before eventually expanding the family business 

and co-founding Peachtree Hotel Group. His background includes hotel consulting at PKF Hospitality 

Research and hotel real estate valuation at CBRE Hotel Brokerage.  

Mitul holds a Bachelor’s degree in Hospitality Administration from Texas International University’s School of 

Hospitality and Tourism Management. Mitul also is on the board of advisors for Gwinnett Technical 

College’s School of Hospitality Management. 

Jatin Desai is the Chief Investment Officer of Peachtree Hotel Group. Jatin brings more than 10 years of 

hospitality experience with an emphasis on finance and underwriting. His primary responsibilities include 

sourcing, negotiating and financing hotel acquisition and development projects.  

Previously, he was with Wachovia Securities, where he focused on asset underwriting and private equity 

transactions ranging from $100 million to more than $5 billion. He also formed Stonehill Property Group, a 

family-funded investment venture targeting select- and full-service hotel investments throughout the 

southeast.  

Jatin received his Bachelor’s Degree in Business Administration from The University of North Carolina at 

Chapel Hill. He also attended The University of New South Wales in Sydney, Australia, and The London 

School of Economics and Political Science. He currently sits on the boards of the Wood Center for Real 

Estate Studies at the Kenan-Flagler Business Center at UNC Chapel Hill, the UNC Center for Public Services 

at The UNC Chapel Hill, and the Atlanta Hospitality Alliance. 

  



Track Record 

Peachtree Hotel Group has developed or is in various stages of developing and secured financing for 11 

hotels: 

 

 

Peachtree Hotel Group has acquired and secured financing for the following acquisitions: 

 

Developed and Open

Ref. Property City State Number of Rooms Open Date

1 Fairfield Inn & Suites Gadsden AL 91 Apr-09

2 Fairfield Inn & Suites Montgomery AL 105 Apr-10

3 Fairfield Inn & Suites Columbus MS 85 Apr-11

4 Courtyard Columbus MS 110 Aug-14

5 Hampton Inn & Suites Columbus MS 88 Jan-15

6 Courtyard Starkville MS 104 Oct-15

7 Home2 Suites Prattville AL 91 Dec-16

674

Under Construction

Ref. Property City State Number of Rooms Projected Open Date

1 Courtyard Kennesaw GA 100 Dec-17

2 Hilton Garden Inn Jackson TN 98 Oct-17

3 Home2 Suites San Antonio TX 106 Apr-18

4 Hotel Indigo Gainesville FL 140 Oct-18

444

Acquired

Ref. Property City State Number of Rooms Date Acquired

1 Fairfield Inn & Suites Indianapolis IN 78 Jun-06

2 Hampton Inn Starkville MS 67 Jul-08

3 Comfort Suites Starkville MS 76 Jul-08

4 Residence Inn Little Rock AR 96 Feb-13

5 Hilton Garden Inn Tupelo MS 158 Sep-13

6 Embassy Suites Williamsburg VA 163 May-14

7 Doubletree by Hilton Biloxi MS 195 Jun-14

8 Holiday Inn Brentwood TN 107 Aug-14

9 Sheraton Jacksonville FL 159 Jun-15

10 Aloft Jacksonville FL 136 Jun-16

11 Hampton Inn & Suites Sarasota FL 108 Jun-16

12 Hilton Birmingham AL 205 Aug-16

13 SpringHill Suites Birmingham AL 120 Sep-16

14 Hyatt Place Atlanta GA 150 Nov-16

15 TownePlace Suites Gainesville FL 96 Jun-17

16 Aloft Tempe AZ 136 Jul-17

17 Element by  Westin Lone Tree CO 129 Aug-17

18 Hampton Inn Green Bay WI 135 Aug-17

19 Element by  Westin Miami FL 209 Sep-17

2,523



The following is a snapshot of various deals in which Peachtree Hotel Group secured financing at state, 

regional, and national levels: 

 

Management 
Peachtree Hospitality Management (“PHM”) is the management arm of Peachtree Hotel Group. PHM 

currently operates 38 hotels with 4,162 rooms throughout the United States from Tempe, AZ to Miami, FL 

to the southern states, which encompasses premium flags under the Marriott, Hilton, Hyatt, Choice and 

InterContinental Hotels Group brands. PHM expertly monitors individual properties’ and PHM’s 

performance through a scorecard, which is published and reviewed monthly. The scorecard indicates major 

focus areas of business revenue generation: Guest Satisfaction, Market Performance, Brand Rankings, 

Profitability, Team Member Turnover and Quality Assurance scores. By using a scorecard, PHM creates a 

system of superior accountability from every team member at each hotel.   

 

Ability to Obtain Financing

Ref. Property City State Develop/Acquire Bank Type LTC/LTV

1 Hotel Indigo Gainesville FL Develop State 70.0%

2 Home2 Suites San Antonio TX Develop Regional 70.0%

3 Element by Westin Miami FL Acquire National 70.0%

4 Hampton Inn Green Bay WI Acquire Regional 70.0%





























DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACTPRODUCER
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUBRINSR POLICY EFF POLICY EXP
TYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSD WVD

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED

CLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $

PRO-
POLICY LOC PRODUCTS - COMP/OP AGG $JECT

$OTHER:
COMBINED SINGLE LIMITAUTOMOBILE LIABILITY $(Ea accident)

BODILY INJURY (Per person) $ANY AUTO

ALL OWNED SCHEDULED BODILY INJURY (Per accident) $
AUTOS AUTOS

NON-OWNED PROPERTY DAMAGE $HIRED AUTOS (Per accident)AUTOS

$

UMBRELLA LIAB EACH OCCURRENCE $OCCUR

EXCESS LIAB CLAIMS-MADE AGGREGATE $

$DED RETENTION $
PER OTH-WORKERS COMPENSATION
STATUTE ERAND EMPLOYERS' LIABILITY Y / N

ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
N / AOFFICER/MEMBER EXCLUDED?

(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2014/01)

PROCT-2 OP ID: RC

11/16/2017

Brown & Brown of Florida, Inc.
1201 W Cypress Creek Rd # 130
P.O. Box 5727
Ft. Lauderdale, FL 33310-5727
Ken E Willits, CPCU, CFP, CRIS

954-776-2222 954-776-4446

Amerisure Mutual Ins. Co. 23396

Amerisure Insurance Company 19488Proctor Construction
Company, LLC
Attn: Valerie Brown
2050 Highway US 1; Suite 200
Vero Beach, FL 32960

North River Insurance Company 21105

AIG Specialty Insurance Co 26883

A X 1,000,000

X GL203461111 05/31/2017 05/25/2018 100,000

10,000

1,000,000

2,000,000

X 2,000,000

Emp Ben. 1,000,000

1,000,000

A X CA203460911 05/25/2017 05/25/2018

XX 10,000,000

C 5811081876 05/25/2017 05/25/2018 10,000,000

0X

X

B WC203730511 05/25/2017 05/25/2018 1,000,000

1,000,000

1,000,000

D Contractor's CPL1067283 05/25/2017 05/25/2019 Each Occ 2,000,000

Pollution Liab RETRO 1/1/2008 Aggregate 2,000,000

FORTPIE

City of Fort Pierce
Building Code Enforement
Attn: Debbie
P.O. Box 1480
Fort Pierce, FL 34950





 

 

 

 

Hampton Inn & Suites 

 

PROCTOR CONSTRUCTION COMPANY, LLC 
www.proctorcc.com 

Proctor Construction Company constructed the first world-class boutique luxury hotel in Vero 

Beach. This hotel features a kitchen, lounge, bar, spa, and ballroom that could support the 94 

guest rooms. In the central building courtyard includes a new infinity edge pool, spa pool and 

cabana bar. Florida  

 

We Don’t Just Build Buildings, We Build Relationships 

Costa d’ Este 

 



        

            
   

   
Executive Profile 

 
Donald Tolliver has been the President and Chief Operating Officer for Proctor Construction Company’s 

comprehensive operations for over 20 years and has been with the firm since 1981. Don began his 

construction career as an Estimator and Project Manager.  He has supervised a diverse portfolio of 

commercial and residential projects, totaling over $1.5 billion, for Proctor Construction Company. 

Don brings over 35 years of experience in providing extraordinary leadership in the supervision of the diverse 

portfolio of Proctor Construction.  Along with Donald Proctor, he has created an organization that places high 

value on quality, timely performance and integrity.  The trust and credibility that he has earned with hundreds 

of clients is embodied in this vibrant construction company.  

Don has a degree in Aviation Technologies from Southern Illinois University.  He began his career in 

construction working with a design build company throughout the Midwest.  Don was involved in all facets 

of the field operations and ultimately became a senior purchasing agent and company pilot.  His values 

haven’t changed much as he evolved from hands on field positions to his current position of a construction 

executive. His actions everyday embrace the belief that there is no greater satisfaction than achieving success 

through honest dealings not only with his customers but with all his fellow employees.  

Among Don’s professional affiliations are Treasure Coast Builder’s Association and Indian River Chamber of 

Commerce. 

 

 

Education 
 
Southern Illinois University, A.S. Aviation Technology 
 

 

Active Registration 
 
Certified General Contractor, State of Florida License # CGC034069 

Certified General Contractor, State of Florida License # CGC1522209 

 

Donald L. Tolliver 
President/COO 

 

 



        

            
   

   
Executive Profile 

 
This year, Proctor Construction Company celebrates its 41st anniversary and is one of Florida’s most 

respected and diversified construction companies.  Donald Proctor founded Proctor Construction Company 

with his father Ennis H. Proctor, in 1976.  Prior to that, on behalf of Town Island Builders, he provided 

Residential construction management exclusively to the community of John’s Island in Vero Beach.  The 

formation of Proctor Construction Company allowed diversification from offering single family residential 

construction services to providing what the name has become synonymous with, quality, commercial real 

estate development and multi-family residential project enhancement of the Treasure Coast and surrounding 

areas.  Since 1976, Proctor Construction Company has provided commercial and residential construction 

totaling over $1.5 billion. 

 

Along with being the Chairman/CEO of Proctor Construction Company, Donald serves as President of the 

Moorings Development Company from 1984 to current, and of Grand Harbor Development from 1991 to 

1997.  Moorings Development Company included 675 acres with 1120 units from the ocean to the river. 

Grand Harbor is 930 acres and includes 27 holes of golf and a 144 slip marina with over 2000 dwelling units. 

Oak Harbor is a premier life care community consisting of 116 acres with an assisted living facility. These 

two award-winning projects thrived under Donald’s development and management expertise to become 

comprehensive hallmark communities in Indian River County, serving as models for other developments. 

 

Donald is widely recognized as a benefactor of the Education Foundation, Indian River State College, Indian 

River Medical Center, The United Way, cultural events and youth sports programs, and broadly promotes 

general building industries throughout the state.  Donald currently serves as director on a variety of local 

boards and charitable notable positions which include being a founding board member for The Environmental 

Learning Center, and the Cultural Council and also serves on the Board of PNC Bank Wealth Management. 

 
 

Active Registration 
 
Certified Building Contractor, State of Florida License # CBC011587 

 

Donald C. Proctor 
Chairman/CEO 

 

 



 

 

 

 

Hampton Inn & Suites 

 

PROCTOR CONSTRUCTION COMPANY, LLC 
www.proctorcc.com 

Proctor Construction Company constructed this 3 story, 64,000 sq. ft., 90 room hotel, featuring a 

resort style swimming pool, fitness room, business center and meeting rooms.  

 

 

We Don’t Just Build Buildings, We Build Relationships 



Donald Proctor, CEO
Donald Tolliver, 
COO/President

Travelers Insurance

CORPORATE 
ASSURANCE

SUPERINTENDENT
Chad Westerberg

Rick MacDonald
PROJECT EXECUTIVE

John Granath

VP/DIRECTOR OF 
PRECONSTRUCTION

PROJECT MANAGER
Todd Krajewski

ON-SITE STAFF

OFFICE STAFF

Proctor
Construction Co.





 

 

 

 

 

Vero Beach Hotel & Spa  

© 2010 PROCTOR CONSTRUCTION COMPANY | 2050 US Hwy 1, Suite 200, Vero Beach, FL 329630  
772.234.8164 - FAX: 772.234.8188 

 

Proctor Construction Company built the award winning Vero Beach Hotel and Spa which is 

160,000 square feet of premium finishes containing a high end restaurant, spa and fitness 

center.   

   

 

 
We Don’t Just Build Buildings, We Build Relationships 





CITY OF FORT PIERCE, FLORIDA & FORT PIERCE REDEVELOPMENT AGENCY

FORMER H. D. KING PLANT SITE REDEVELOPMENT

RFQ No. 2017-023

NOVEMBER 29, 2017 

RMA 
Redevelopment Management Associates

2302 E. Atlantic Blvd.
Pompano Beach, FL 33062 
P: 954.695.0754 | F: 754.222.8081
info@rma.us.com | www.rma.us.com

Christopher J.  Brown 
RMA Principal-in-Charge of Construction and Real Estate
chris@rma.us.com | C: 561.706.5545
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COVER LETTER

November 29, 2017

City of Fort Pierce
100 North U.S. 1
Fort Pierce, FL 34950

RE: RFQ No. 2017-023 – Former H.D. King Plant Site Redevelopment

RMA Real Estate Services, LLC (”RMA”) is pleased to team with Southcoast 
Partners, LLC and Partridge Equity Group (“Partnership”) to provide the City of 
Fort Pierce & the Fort Pierce Redevelopment Agency with our RFQ response 
for qualifications to undertake the redevelopment of approximately 7.13 acres 
comprising of several City-owned parcels generally known as the former 
H.D. King Plant property, located at 311 North Indian River Drive. Currently, all 
three firms are separate organizations with principals that have previously 
worked together on real estate development projects. We understand that the 
disposition process for RFQ No. 2017-023 is organized in two stages: 1) Request 
for Qualifications (RFQ), and 2) Request for Proposals (RFP). The assembled team 
of RMA, Southcoast Partners, and Partridge Equity Group will form a separate 
LLC for the redevelopment of the former H.D. King Plant Site if selected for the 
Stage 2 – RFP Process.

Our team proposes to construct a mixed-use commercial and residential project 
on the assembled property. We understand that the City is seeking sustainable 
mixed-use development for this parcel to include any combination of the 
following preferred mixed-uses: residential (condominiums, townhomes, and/or 
luxury apartments), retail (possibly including a small grocery store as an option), 
restaurant, entertainment (brewery), or hotel (possibly with conference facilities). 
We have carefully considered how our proposed development will contribute 
to the recently reconstructed marine recreation and reinvigorated historic 
commercial and residential districts surrounding the property.

The Partnership's proposed project for this site is called "Marina Village of Fort 
Pierce" and it will offer a variety of restaurant, retail, entertainment and living 
styles. For commercial, the Partnership proposes to create a craft brewery with 
dining on a plaza, on the north side of Moore's Creek across from the larger 
parcel. The larger tract will contain a mixed-use building of five and seven stories 
containing a ground floor restaurant and a coffee shop, together with a lobby 
for the residential tower and one for the hotel element. The larger residential 
tower will be on top of three floors of hotel rooms, and the apartments will be 
positioned on floors five through seven. The second tower will be five floors with 
a ground floor restaurant and four floors of apartments.  

The Partnership proposes other apartment rental product types in addition to the 
residential towers, including townhouses and small micro-units. The townhouses 
will be located on the western and southern edges of the property, framing the 
garage. The micro-units will be arranged on the second and third floors above 
the Moore's Creek apartments. A townhome site is proposed for the land on 2nd 
Street, which would contain three-story units. 

Our Partnership, including principals and senior directors, have extensive experience 
in mixed-use projects as a developer and as P3 managers for city clients. Our goal 
is to not only build mixed-use commercial and residential on the former H.D. King 
Plant Site, but to remain in Fort Pierce and add projects of similar size/style in the 
downtown. We have analyzed the Fort Pierce market and feel it is in the position to 
make a major addition in developing its downtown with the redevelopment of this site, 
and we would like to be a part of that growth as we have been in Delray Beach, West 
Palm Beach, Boca Raton, Pompano Beach, Boynton Beach, Gainesville, and Sarasota. 
Our vision for the Site is to make a strong connection between the vibrant waterfront 
and the idyllic and historic downtown main street, one that is highly pedestrian and in 
a scale suitable for the surrounding neighborhoods.

We think it is particularly significant to highlight that our team have been pioneers 
in two of the most successful public-private development partnerships in southeast 
Florida: Worthing Place and Palmetto Place. Worthing Place, a $77,000,000 residential/
retail project in downtown Delray Beach was a result of winning a CRA driven RFP. 
Land was purchased from the CRA and; in turn, we built and deeded over to the City/
CRA a much needed $11,000,000 public parking garage. Palmetto Place is a 256-
unit residential/retail project in the Boca Raton CBD. Our City/CRA requirement was 
to overbuild the 700 plus car garage with 224 parking spaces on the lower levels 
for public usage. We believe these activities demonstrate our commitment to urban 
core developments which have turned out to be extremely positive catalysts for the 
revitalization of those downtown areas.

We are excited about the opportunities in Fort Pierce and the ability to utilize our 
real estate and redevelopment expertise to assist the City in meeting its goals for 
enhancing the community for current and future residents, business owners and 
visitors.

Respectfully,

Christopher J. Brown & Kim J. Briesemeister, Principals, Authorized Representatives
Chris Brown | C: 561.706.5545 | chris@rma.us.com
Kim Briesemeister | C: 954.829.3508 | kim@rma.us.com

RMA
2302 E. Atlantic Boulevard
Pompano Beach, FL 33062
P: 954.695.0754 | F: 954.222.8081

Legal Representative: Sam Cantor
Sam Cantor PA, 426 S. Military Trail, 
Deerfield Beach, FL 33442
954.363.7078 | samcan@samcanopa.com
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RMA is a full service economic (re)development firm passionately reinventing cities to 
bring hidden assets and unrecognized value to the forefront. We have a proven track 
record assessing, developing and implementing activities/programs that are improving 

communities by utilizing a realistic, comprehensive and effective approach - resulting in over $1 billion in 
private sector investment within our client areas.

We offer comprehensive services under five specialized divisions:

 

RMA was formed in 2009 by Principal Members, Kim Briesemeister, a Certified Redevelopment Administrator, 
and Christopher J. Brown, combining their talents and 50+ years of experience providing consulting and 
management services to governments in the field of urban (re)development, regionally, nationally and 
internationally. RMA headquarters is located in Pompano Beach, Florida, with additional office locations in 
Delray Beach, Jacksonville and Orlando.

Our expertise includes all aspects of real estate development and public-private partnerships, business 
attraction and marketing, economic development,urban design and planning, government administration and 
community consensus building. RMA’s active practitioners have led some of the most successful economic 
(re)development efforts in Florida cities during the last 30 years, transforming many areas throughout Florida 
into thriving business/entertainment districts, including Miami  Beach, Pompano Beach, Delray Beach, West 
Palm Beach, Hollywood and Fort Lauderdale.

RMA’s 44 highly experienced professionals are committed to helping our clients in their pursuit of 
economically diverse and healthy communities. Our firm has the experience, in-house expertise and financial 
stability to successfully complete and implement projects of all sizes. The benefits of working with us include 
comprehensive access to industry-leaders in specialized (re)development fields under one firm - providing 
years of knowledge, experience and proven success as evidenced by the client cities we have helped 
reinvent.

Economic Development

Urban Design & Planning

Business Attraction & Marketing

Real Estate

Government Management & Administration

RMA 
Redevelopment Management Associates is a 
small, independent and majority woman-owned 
Limited Liability Corporation headquartered  in 
Broward County, licensed to do business by the 
State of Florida.

RMA HQ
2302 E. Atlantic Boulevard
Pompano Beach, FL 33062
P: 954.695.0754 | F: 754.222.8081
info@rma.us.com | www.rma.us.com
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RMA has joined forces with Gridics to bring you Zonar: the world’s first site-specific zoning application. The software integrates any 
zoning code and converts hours, days, and even weeks of work into minutes. One can perform a city’s land use studies, test new 
zoning scenarios, and create 3-D  models with a few clicks. RMA utilized the software in beta-testing and was key in optimizing 
the platform. The redevelopment company and the software company are now combining forces to introduce the application to 
municipal leaders, urban planners and architects nationwide. 

Zonar is a cloud-based application that assimilates GIS data, property records, and layers of zoning regulations to provide accurate 
zoning information and 3-D massing diagrams for individual land parcels, assemblages, transit corridors, and districts. The software is 
fully customizable, so it can be calibrated for any city’s code. Users can efficiently analyze their zoning codes, visualize proposed land 
use scenarios, master plan districts and plan better cities.

The best part of it is that if a city wants to change their codes, this software will help “test” the code first to ensure it is 
right. It’s a powerful tool for communicating technical information to a lay person with the 3-D visuals. The software 
provides many other features that can help expedite and simplify the review process for both city planners 
and property owners. For instance, it can detect if a development requires variances or if it’s eligible for 
incentives. In addition, it will further enhance RMA’s project feasibility analysis to ensure that zoning 
will encourage successful, compatible private investment.

It is difficult to change the rules without understanding what the current rules allow. For one city, 
RMA is utilizing Zonar to help craft the form-based regulations for a transit oriented corridor. The 
software has proven to be very useful for understanding the impact of the commercial development on 
the single-family neighborhoods based on the current and proposed regulations for height and mass.  

RMA has authored many form-based codes and conducted several comprehensive plan amendments for cities 
looking to encourage redevelopment, while establishing clear expectations of the desired development pattern 
and expected public benefits. For RMA, planners and municipalities nationwide, Zonar means predictability and 
smart planning.

www.rma.us.com/zonar
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Southcoast Partners, LLC
William (Bill) Morris, Chief Executive of Southcoast Partners, LLC, has created and 
preserved significant value for clients and Florida communities for over 35 years 
through consulting and development of landmark residential and commercial 
real estate projects. He has been responsible for successful development of 
over 15 million SF of office and retail space and more than 2,000 residential 
units. In addition to his various roles directing growth and operations, he brings 
clients expert consulting for challenges including due diligence, zoning and 
entitlements and development.
 
In his ongoing role as Chief Executive of Southcoast Partners since 1991, Bill 
has developed successful projects including the upscale, 217-unit Worthing 
Place apartments in downtown Delray Beach, and spearheaded the condo 
development of 1350 Main in downtown Sarasota, and condo conversion of 
Runaway Beach Club in Lake Buena Vista, FL. His recent consulting/development 
projects include the eight-acre Atlantic Crossing in Downtown Delray Beach; the 
Midtown Delray development on Swinton Ave., Including the Sundy House; and 
the Ocean One mixed-use development in Boynton Beach, FL.
 

Partridge Equity Group 
Partridge Equity Group (PEG) and related entities is a prominent developer; an 
entrepreneurial firm with national reach, but with a concerted local focus. With 
origins in Queens NY, dating back to 1950, PEG is led by Chris Partridge and his 
son Christopher Partridge, both of whom boast a breadth of crucial experience 
in real estate development and management.

PEG has built its strong reputation on its ability to follow a deal through, from 
inception to completion. The firm has demonstrated experience in assembling 
properties, transferring development rights, negotiating leasing and purchasing, 
brokering with multiple government agencies, managing properties, and 
overseeing all architectural and legal work associated with large and small 
development projects. Unlike other development companies, PEG always takes 
a hands-on approach that ensures accountability and ultimately a successful 
project.

Chris Partridge has been a leader in real estate since the early 1960’s, originally 
overseeing home sales, apartment rentals, and building management. At that 
time, Mr. Partridge began undertaking deals for the family’s interest in purchases 
and investments. Christopher Partridge has followed in his father’s footsteps, 
further expanding the reach of the firm, and greatly expanding the firm’s portfolio.
Some high-profile PEG Developments:

•	 30th Street corner 30th Ave Astoria NY: Developed a 26,000 square foot 
mixed-use residential/commercial space.

•	 West 31 Street Manhattan, New York: Developed a 250,000 square feet 
apartment building.

PEG has developed properties throughout the nation that evidence the firm’s 
ability to successfully manage and complete complex development projects. 
These include:

•	 Vista Clara Spa & Health Retreat Galisteo, New Mexico: Developing this 80-
acre hotel resort and spa.

•	 One Astoria Square: The firm developed a 125,000 square foot apartment 
building that has become Astoria’s most prominent apartment building.

SOUTHCOAST PARTNERS, LLC



TEAM SUMMARY 

4 | TAB 1 | TEAM

1.	 RMA PRINCIPALS: Christopher J. Brown and Kim J. Briesemeister, will 
take an active management role and the primary contact is Christopher J. 
Brown. The principals’ involvement is as follows: Mr. Brown holds a Florida 
real estate license and general contractor's license for the company and will 
oversee those two functions. Ms. Briesemeister will oversee the economic 
development and marketing/public relations functions.

2.	 SOUTHCOAST PARTNERS, LLC: William Morris, Chief Executive Officer, has 
extensive experience in both office, retail and residential, having headed 
the commercial division of Arvida (Boca Raton), a senior development 
manager for Nasher Development and Cadillac Fairview (Dallas) and most 
recently as the principal in Southcoast Partners, having built and in process 
of building several mid-rise and high-rise mixed-use developments in Boca 
Raton, Delray Beach, Sarasota, Deerfield Beach, and Boynton Beach. Mr. 
Morris is heading the team in Boynton Beach to build a 231-unit residential 
tower with 8,000 square feet of retail on a city block on US 1 and Boynton 
Beach Boulevard. The second phase of the project will contain a hotel and 
additional residential units.

3.	 PARTRIDGE EQUITY GROUP: Managing Partners, Christopher Partridge and 
Tulio Rodriquez, represent a large commercial investment company with 
assets in excess of $100 million. The firm has been in business since 1958 
and is currently engaged with Southcoast in the construction of a 326-unit 
luxury residential mixed-use project with a 400-space structured garage in 
Deerfield Beach.  

4.	 CONSTRUCTION MANAGEMENT: Christopher J. Brown, Licensed General 
Contractor together with Adriane Esteban, LEED and BS Georgia Tech, 
Construction Management, will oversee the day to day construction 
management.  RMA will retain the services of a local general contractor but 
will self-manage (acting also as a general contractor) several categories 
of construction including all pre-construction, floor finishes, customer 
upgrades, and others. Mr. Brown will serve as the construction principal, 
together with a senior construction manager and a local general contractor 
to be hired by the Partnership.

5.	 ECONOMIC DEVELOPMENT:  Kevin Crowder, CEcD, RMA Director of 
Economic Development; and Farrell Tiller, MBA, RMA Economic Development 
Coordinator. The economic development department will tackle one of 
the most important tasks: securing a brewery for the site. Mr. Crowder will 
oversee this unique opportunity. RMA’s success in procuring breweries 
includes: Funky Buddha Brewery in Oakland Park, FL; 26 Degree Brewery in 
Pompano Beach, FL; and Odd Breed Brewery in Pompano Beach, FL.  RMA 
is currently working on a tap room in downtown Pompano Beach for a local 
brewery and RMA is under contract with the City of North Miami Beach, FL to 
secure a craft brewery for their downtown. 

Market research and feasibility, headed by Mr. Crowder and team, will provide 
an in-depth market study for the residential development as part of the pre-
construction function for the project.  

6.	 MARKETING AND PUBLIC RELATIONS: Kim Briesemeister, C.R.A., RMA 
Principal, together with Sharon McCormick, RMA Director of Business 
Attraction & Marketing, and Jessica Mulder, RMA Creative Director, will 
handle the sales, leasing and promotions collaterals and advertising for the 
project.  Ms. Briesemeister will act as the Principal-in-Charge of Marketing 
and Public Relations.  The leasing of the apartments will be handled by a 
professional manager selected by the Partnership.  The leasing of the 
Brewery and the retail will be handled by the Partnership.

7.	 PROPERTY MANAGEMENT: This function will be handled by the Partnership; 
however, a local firm will likely be retained to perform these services for the 
owner-developer and residential associations.  

Detailed below is the Team assembled to redevelop the former H.D. King Plant Site:



CHRISTOPHER J. BROWN
RMA Principal-in-Charge of Construction and Real Estate and Primary Contact

Years of Experience
33

Areas of Expertise
•	 Urban Design Regulations
•	 Public-Private Partnerships
•	 Real Estate Development
•	 Redevelopment Planning & Management
•	 Community Engagement/Meeting Facilitator

Bio
Mr. Brown has extensive experience in planning and design, real estate 
development, finance and redevelopment management. Mr. Brown served for 
9 years as the Executive Director of the highly successful Delray Beach CRA 
when it was just in its infancy. He is recognized throughout Florida for the legacy 
he has left in Delray Beach and is responsible for negotiating multiple public-
private partnerships and creating the marketing co-op. Mr. Brown’s successes 
in redevelopment can be attributed to his experience in real estate, working for 
and as, a real estate developer. Chris Brown has led some of the most successful 
Community Redevelopment Agencies in the state of Florida and is a past 
President of the Florida Redevelopment Association.

Education
M.A. | University of Pennsylvania
B.A. | Yale University 

Certifications
•	 General Contractor
•	 Real Estate Broker

Professional Affiliations
•	 Congress of New Urbanism
•	 Urban Land Institute
•	 International Council of Shopping Centers
•	 Florida Redevelopment Association, Past President
•	 Business Loan Fund of the Palm Beaches Inc., Board of Directors
•	 Palm Beach Photographic Center, Board of Directors

Urban Design Regulations
•	 Plantation Midtown Master Plan and Design Guidelines, Plantation, FL
•	 City of Stuart Urban Design Guidelines and Overlay District, Stuart, FL
•	 Pompano Beach CRA Northwest and East District Master Plans and Design 

Guidelines, Pompano Beach, FL

Public-Private Partnerships
•	 Pompano Beach Pier Redevelopment, Pompano Beach, FL
•	 Harbor Village Shops, Pompano Beach, FL
•	 Atlantic Grove Mixed Use Development, Delray Beach, FL
•	 Ocean City Retail/Office Center, Delray Beach, FL
•	 Hyatt Place Hotel, Delray Beach, FL
•	 Central Market Retail Center, Oakland Park, FL

Real Estate Development
•	 1350 Main, Mixed Use High Rise Development, Sarasota, FL
•	 The Lofts, Mixed Use Development, Gainesville, FL
•	 Crossings Condominium, Houston, TX

Historic Preservation
•	 Spady History Museum, Delray Beach, FL
•	 State of Florida Historic Preservation Office, Delray Beach, FL
•	 Delray Beach CRA Office, Delray Beach, FL

Redevelopment Planning and Management
•	 Pompano Beach Community Redevelopment Plan Update, 

Pompano Beach, FL
•	 Business Improvement District Plan, Naples, FL
•	 Parking Enterprise Fund, Pompano Beach, FL
•	 Public Parking and Parking Management, Delray Beach, FL
•	 Business Attraction and Incentives, Delray Beach, FL
•	 West Palm Beach Community Redevelopment Agency, West Palm Beach, FL
•	 Dania Beach Community Redevelopment Agency, Dania Beach, FL
•	 Margate Community Redevelopment Agency, Margate, FL
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KIM BRIESEMEISTER, C.R.A.
RMA Principal-in-Charge of Marketing and Public Relations

Years of Experience
27

Areas of Expertise
•	 Redevelopment Management
•	 Visioning and Planning
•	 Financing Redevelopment
•	 Community Engagement/Meeting Facilitator

Bio
Ms. Briesemeister has managed redevelopment of some of the largest, most 
complex CRA districts and redevelopment projects in South Florida, including 
West Palm Beach, Pompano Beach, Fort Lauderdale, Hollywood, and Dania 
Beach, which led to total transformation within the cities. This included preparing 
urban vision plans, Transit Oriented Development strategies and financing 
mechanisms, drafting/implementing downtown revitalization plans, negotiating 
public-private partnerships, marketing, branding, business attraction/retention, 
and community consensus building. She oversaw the acquisition and disposition 
of approximately $52 million in public property targeted for redevelopment 
and currently serves on the Real Estate Advisory Board for the University of 
Miami. Kim Briesemeister has led some of the most successful Community 
Redevelopment Agencies in the state of Florida and is a past President of the 
Florida Redevelopment Association.

Education
A.A. | Specialized Business, International Correspondence School
ICSC Marketing I & II, John T. Riordan School of Professional Development 

Certifications
Certified Redevelopment Administrator (C.R.A.)

Professional Affiliations
•	 University of Miami, Master in Real Estate Development & Urbanism
•	 Florida Redevelopment Association, Past President
•	 Urban Land Institute
•	 International Council of Shopping Centers, Past Co-Chair
•	 International Economic Development Council

WILLIAM MORRIS
Chief Executive, Southcoast Partners, LLC

Years of Experience
30+

Areas of Expertise
•	 Real Estate Development, Mixed-use Commercial and Residential
•	 Finance
•	 Real Estate Management

Bio
Mr. Morris has been committed to the creation and preservation of significant 
value through the development and consulting of successful residential and 
commercial real estate projects. Mr. Morris has been directly responsible for 
the successful development of over 15,000,000 SF of office, retail, and over 
2,000 residential units. In 1985, Mr. Morris moved to South Florida where he was 
President of Arvida/JMB Partners headquartered in Boca Raton. In that capacity, 
he was responsible for all aspects of residential and commercial development, 
zoning, brokerage and property management. 

In 1991, Mr. Morris established Southcoast Partners, LLC and was initially 
responsible for the development effort of numerous sites in downtown Boca 
Raton including buildings for Bank of America, Merrill Lynch and the upscale 
256-unit Palmetto Place residential/retail complex. More recent activities include 
the redevelopment of the 200-unit Highland Beach Club; the highly successful 
Worthing Place 217-unit upscale residential/retail complex located in the heart 
of downtown Delray Beach; Runaway Beach Club, a 192-unit apartment project 
in Lake Buena Vista, FL; and 1350 Main, a 17-story upscale condominium project 
in downtown Sarasota, FL. 

In addition to development and consulting activities, Mr. Morris has been active 
with civic and charitable organizations in South Florida including Board of 
Director roles with Florida Atlantic University, Delray Beach Center for the Arts 
(O.S.S.), and Founder of the Boys and Girls Club of Boca Raton. For many years, 
Mr. Morris has been an active member of the Urban Land Institute and the ICSC.

Education
B.A. Business Administration | Wittenberg University
J.D. | Case Western Reserve University Law School

Professional Affiliations
•	 Urban Land Institute 
•	 International Council of Shopping Centers
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CHRISTOPHER PARTRIDGE
Managing Partners, Partridge Equity Group

Years of Experience
25+

Areas of Expertise
•	 Developer - Commercial and Residential Real Estate
•	 New Development, Mixed-Use, Multi-family 
•	 Property Management and Leasing

Bio
Christopher Partridge is a well-known developer who has been in the business 
for over 25 years. He is the co-founder of the Partridge Equity Group (PEG), 
and numerous other real estate entities. He specializes in new development, 
renovations, repositioning troubled properties, property management and 
leasing. His keen eye for up-and-coming properties and locations as well as his 
distinct hands-on approach ensures quality work, accountability and ultimately 
a successful project. Mr. Partridge is the product of a three-generation family-
owned real estate company who have focused on the New York metropolitan area 
as builders, managers and owners. He brings an attention to design to create a 
competitive edge. Creating a sense of value while maintaining an economically 
viable project, Mr. Partridge has completed successful multi-family projects up 
and down the east cost of the United States.

TULIO RODRIGUEZ
Managing Partners, Partridge Equity Group

Years of Experience
25+

Areas of Expertise
•	 Commercial and Residential Real Estate Development
•	 Finance and Economics
•	 Executive Management Consulting and Project Management

Bio
Tulio Rodriguez is an Economist, he is the managing partner and co-founder 
of KoRes Corporation, specializing Commercial and Residential Real Estate, 
equity raising and financing for large scale real estate development projects 
in Florida and throughout the United States. Tulio has more than 25 years of 
hands-on experience in high level management consulting, multi-million dollar 
project management and equity raising and strategic analysis of complex 
statistical trends and vital government policy initiatives that impact his clients. 
Tulio is a frequent and renowned guest speaker on national television and 
radio, drawing on his vast knowledge of economics and finance to educate 
and empower individuals and businesses to make the best possible personal 
financial and business decisions. Tulio has taught extensively at the University 
level and currently writes about economics and finance for various South Florida 
publications.
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KEVIN S. CROWDER, CEcD
RMA Director of Economic Development

Years of Experience
23

Areas of Expertise
•	 Economic Development
•	 Business Attraction & Retention
•	 Research & Analysis
•	 Joint Ventures
•	 Marketing & Promotion
•	 Redevelopment Planning
•	 Government Affairs
•	 Community Engagement/Meeting Facilitator

Bio
Mr. Crowder’s Experience includes 5 years as RMA’s Economic Development 
Director, 15 years with the City of Miami Beach and the Miami Beach 
Redevelopment Agency as the Director of Economic Development and 
Government Affairs, leading the City’s economic development program and 
multi-jurisdictional lobbying efforts. Mr. Crowder is an IEDC Certified Economic 
Developer (CEcD), with almost $600 million in P3 project investment, whose 
primary areas of expertise are business and entrepreneurial assistance, private 
capital investment, market research, joint ventures, redevelopment agency 
programs and government affairs. He has conducted detailed economic, fiscal, 
and market analysis for business development, investment, and policy issues 
and created a broad municipal market research and business assistance 
program. Kevin provides the team with the market analysis data expertise 
needed to implement plans and strategies that ensure marketing dollars are 
spent effectively. Kevin was also involved in the early marketing of South Beach 
with the South Beach Marketing Council. Mr. Crowder recently served on the 
board of the Florida Redevelopment Association.

Education
B.G.S |  West Texas A&M University
Primary Leadership Development Course, Fort Sherman, Panama
U.S. Army Intelligence School, Goodfellow Air Force Base, Texas

Professional Affiliations
•	 Florida Redevelopment Association, Board Member
•	 Int’l Economic Development Council
•	 Int’l Council of Shopping Centers
•	 Council for Community & Economic Research
•	 Urban Land Institute
•	 Florida Economic Development Council
•	 American Legion
•	 Key West Arts & Historical Society

LYNN D. DEHLINGER
Licensed Real Estate Broker and RMA Sr. Economic Development Manager

Years of Experience
25

Areas of Expertise
•	 Economic Development
•	 Real Estate Development and Brokerage
•	 Retail and Mixed-Use Planning and Implementation
•	 Public-Private Partnerships
•	 Community Engagement/Meeting Facilitator

Bio
Ms. Dehlinger’s accomplishments include commercial development projects 
throughout Florida and Georgia, including award winning redevelopment 
projects.  She has been a featured panelist and speaker for the International 
Council of Shopping Centers, Florida League of Cities, Florida Planning and 
Zoning Association, Florida Redevelopment Association, Commercial and 
Industrial Real Estate Brokers, and Central Florida Commercial Board of Realtors.  
She was recently named one of the region’s Most Influential Women in Business.  
She has negotiated major land development projects with municipalities, 
including developments of regional impact, public-private partnerships 
and local development agreements. She has been involved in development 
projects for major retailers in the Southeast including Publix, The Home Depot, 
Epic Theaters, and Walmart.  She has authored market analysis for business 
development and worked with national and international companies to expand 
their operations and employment base.  She currently serves on the board of the 
Florida Redevelopment Association and ICSC’s P3 National Alliance committee.  
Her experience in negotiating complex agreements, in all aspects of business 
development including planning, branding and recruitment, position her well for 
effective leadership and management in today’s complex business environment.

Education
Attended University of Georgia and Purdue

Professional Affiliations
•	 Florida Redevelopment Association Board
•	 ICSC Alliance National Committee
•	 ICSC Alliance Past Public Sector Chair, State of Florida
•	 International Council of Shopping Centers (ICSC) 
•	 Licensed Real Estate Broker, State of Florida
•	 Charter Member, Atlanta Commercial Board of Realtors
•	 Holly Hill Chamber of Commerce
•	 Former Director, Commercial Industrial Real Estate Brokers Association
•	 Board of Directors, Helpful Hands Seminole
•	 City of Winter Springs Parks and Recreation Advisory Board
•	 City of Winter Springs Redistricting Board 

8 | TAB 1 | TEAM



SHARON McCORMICK
RMA Director of Business Attraction and Marketing 

Years of Experience
27

Areas of Expertise
•	 Business Attraction & Retention
•	 Research & Analysis/Marketing Plans & Implementation
•	 Brand Identification & Development/Strategy & Campaigns
•	 Cultural Arts & Special Events
•	 Community Engagement/Meeting Facilitator

Bio
Ms. McCormick has extensive experience in community and business 
development through retail, non-profit and event marketing, sponsorship 
development and public and media relations. Ms. McCormick has created award 
winning marketing, branding and public relations campaigns  and has authored  
multiple Marketing Strategies for RMA clients. Her strategies and comprehensive 
approach have included business development programs that have attracted 
millions of dollars in capital investment and increased revenues, including the 
attraction of the highly successful Funky Buddha craft brewery which opened in 
2013 in Oakland Park’s Culinary Arts District.

Education
B.S. | Appalachian State University, 
ICSC Marketing I & II - John T. Riordan School of Professional Development

Professional Affiliations
•	 International Council of Shopping Centers
•	 Florida Redevelopment Association
•	 Alliance of Women Executives, Board Member/VP Digital Communications

JESSICA MULDER
RMA Creative Director 

Years of Experience
9

Areas of Expertise
•	 Graphic Design
•	 Marketing & Branding
•	 Project Management
•	 Event Planning & Coordination
•	 Art Direction

Bio
Ms. Mulder brings a passion for design and life to all of her projects. Her diverse 
and multi-faceted experience includes: Graphic Design, Branding, Marketing, 
Advertising, Social Media Marketing and Consulting, Copywriting, Film and 3D 
Animation Production, Project Management, and Event Planning. Ms. Mulder 
finds inspiration worldwide for innovative Creative Direction from Branding and 
Web Development to Marketing Plan Design, Strategy and Implementation. 
Clientele coast-to-coast have benefited from her keen eye for detail and 
expertise, including clients in New York City, Pennsylvania, South Florida, Texas, 
and California.

Education
B.A. | University of Central Florida
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Business Organization
RMA Real Estate Services, LLC (”RMA”)  is pleased to team with Southcoast 
Partners, LLC and Partridge Equity Group to provide the City of Fort Pierce & the 
Fort Pierce Redevelopment Agency with our RFQ response for Qualifications to 
undertake the redevelopment of approximately 7.13 acres comprising of several 
City-owned parcels generally known as the former H.D. King Plant property. 
Currently, all three firms are separate organizations with principals that have 
previously worked together on real estate development projects.

We understand that the disposition process for RFQ No. 2017-023 is organized 
in two stages: 1) Request for Qualifications (RFQ), and 2) Request for Proposals 
(RFP). The assembled team of RMA, Southcoast Partners, and Partridge Equity 
Group will form a separate LLC for the redevelopment of the former H.D. King 
Plant Site if selected for the Stage 2 – RFP Process.
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Kevin S. 
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QUALIFICATIONS AND EXPERIENCE 

RMA believes economic development starts with the vision, but the power is in its 
implementation. We take a business minded approach to development planning 
that is practical, buildable and results driven.

The RMA team’s distinction from other development firms is our expertise and 
focus on urban area revitalization and growth of local economies. The firm, its 
Principals, and team are well known for their combined experience attracting 
investment to client communities, implementing plans and constructing 
projects. It is that real world experience managing capital projects, applying land 
development regulations to new and refurbished construction and negotiating 
and financing projects and incentives that set the RMA team apart. Our team can 
point to the successes of some of its more notable clients to illustrate its result 
driven approach, from drafting the strategies to building and leveraging results. 
Example projects are provided in this submittal.

The Partnership team is well-qualified, with hands-on successful experience, 
to provide professional real estate development services to accomplish the 
City of Fort Pierce’s goals. In addition to real estate development, we offer 
expertise with economic development, urban design & planning, real estate and 
P3’s, business attraction and marketing, and management and administration 
for municipal clients. The team’s extensive experience includes services 
that cover redevelopment of infill parcels, neighborhood urban design and 
town center planning, community involvement, design, code writing, contract 
review and negotiation, public-private partnerships, revitalization strategies, 
presentations at public hearings and other services required to facilitate high 
quality development.

Chris Brown has been in the real estate development business since his first 
assignment after graduate school in 1971. His experience includes both 
residential and commercial, having worked in Houston for two public companies 
developing subdivisions, housing, and office buildings. He entered his own 
development practice in Houston, executing several projects of townhouses and 
apartments. In Florida, he worked with an international developer, developing 
high rise condominiums, followed by a national developer building townhouses 
in Boca Raton, followed by a firm developing rental apartments both on the east 
and west coast of Florida. He then ventured on his own in Florida, developing 
single family (golf course homes), followed by a high-rise in Sarasota, apartments 
in Gainesville and a mixed-use project in Delray Beach. Mr. Brown is a licensed 
real estate broker and a general contractor. His experience also covers extensive 
infrastructure development experience.

Kim Briesemeister is a Certified Redevelopment Administrator (C.R.A.) and she 
oversaw the acquisition and disposition of approximately $52 million in public 
property targeted for redevelopment and currently serves on the Real Estate 
Advisory Board for the University of Miami. Ms. Briesemeister was in charge for 

the City of West Palm Beach interest in the large mixed-use development in West 
Palm Beach called City Place. She also spearheaded the first award winning multi-
family projects in downtown Fort Lauderdale, which started a major development 
trend in which the city approved over 10,000 residential units. 

William (Bill) Morris, Chief Executive of Southcoast Partners, LLC, has created and 
preserved significant value for clients and Florida communities for over 35 years 
through consulting and development of landmark residential and commercial 
real estate projects. He has been responsible for successful development of 
over 15 million SF of office and retail space and more than 2,000 residential 
units. In his ongoing role as Chief Executive of Southcoast Partners since 1991, 
Bill has developed successful projects including the upscale, 217-unit Worthing 
Place apartments in downtown Delray Beach, and spearheaded the condo 
development of 1350 Main in downtown Sarasota, and condo conversion of 
Runaway Beach Club in Lake Buena Vista, FL. His recent consulting/development 
projects include the eight-acre Atlantic Crossing in Downtown Delray Beach; the 
Midtown Delray development on Swinton Ave., including the Sundy House; and 
the Ocean One mixed-use development in Boynton Beach, FL.

Christopher Partridge and Tulio Rodriquez, Managing Partners: Partridge 
Equity Group (PEG). PEG and related entities is a prominent developer with 
origins in Queens NY, dating back to 1950; an entrepreneurial firm with national 
reach, but with a concerted local focus. PEG is led by Chris Partridge and his son 
Christopher Partridge, both of whom boast a breadth of crucial experience in 
real estate development and management. PEG has built its strong reputation 
on its ability to follow a deal through, from inception to completion. The firm has 
demonstrated experience in assembling properties, transferring development 
rights, negotiating leasing and purchasing, brokering with multiple government 
agencies, managing properties, and overseeing all architectural and legal work 
associated with large and small development projects. Unlike other development 
companies, PEG always takes a hands-on approach that ensures accountability 
and ultimately a successful project. Some high-profile PEG Developments 
include: 30th Street corner 30th Ave Astoria NY: a 26,000 square foot mixed-use 
residential/commercial space; West 31 Street Manhattan, New York: a 250,000 
square feet apartment building. In addition, PEG has developed properties 
throughout the nation that evidence the firm’s ability to successfully manage 
and complete complex development projects. These include: Vista Clara Spa 
& Health Retreat Galisteo, New Mexico: Developing this 80-acre hotel resort 
and spa; One Astoria Square, New York: The firm developed a 125,000 square 
foot apartment building that has become Astoria’s most prominent apartment 
building.

Additional members of the RMA team have also had experience in development, 
including Kevin Crowder, Lynn Dehlinger and others having worked extensively 
for cities and spearheading their public-private partnerships.
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Mr. Crowder’s extensive experience includes 15 years with the City of Miami Beach and the Miami Beach Redevelopment 
Agency as the Director of Economic Development and Government Affairs, leading the City’s economic development 
program and multi-jurisdictional lobbying efforts. He represented the city on many P3 projects including parking garages, 
public infrastructure, and real estate development, hotels, retail, and office. Mr. Crowder is an IEDC Certified Economic 
Developer (CEcD), with almost $600 million in P3 project investment; primary areas of expertise include business and 
entrepreneurial assistance, private capital investment, market research, joint ventures, redevelopment agency programs 
and government affairs. He has conducted detailed economic, fiscal, and market analysis for business development, 
investment, and policy issues and created a broad municipal market research and business assistance program.

Ms. Dehlinger’s development accomplishments include commercial, mixed-use and residential projects throughout 
Florida and Georgia. She has negotiated major land development projects with municipalities, including developments 
of regional impact, public-private partnerships and local development agreements. Her involvement with development 
projects for major retailers in the Southeast includes Publix, The Home Depot, Epic Theaters, and Walmart. She currently 
serves on the board of the Florida Redevelopment Association and ICSC’s P3 National Alliance committee. Ms. Dehlinger 
has been a featured panelist for International Council of Shopping Centers, Florida League of Cities, Florida Planning and 
Zoning Association, Florida Redevelopment Association, Commercial and Industrial Real Estate Brokers, and Central 
Florida Commercial Board of Realtors and she was also named one of Volusia County’s Most Influential Women in 
Business.  

RMA TEAM PRIOR SUCCESSFUL EXPERIENCE IN PUBLIC-PRIVATE PROPOSER 
AGREEMENTS. 

The RMA team has utilized many complex P3 financial and real estate structures in the most successful CRA’s in Florida, 
including Miami Beach, Delray Beach, Fort Lauderdale, Hollywood, and West Palm Beach; and we are currently providing 
P3 and other consulting services to the Dania Beach, Margate, North Miami, and North Miami Beach CRA’s. RMA’s 
understanding of Florida CRA’s and how they operate is unmatched. The firms’ principals have managed four of the 
largest CRA’s in the State of Florida, including the Delray Beach, Fort Lauderdale, West Palm Beach, and Hollywood 
CRA’s. Additionally, RMA currently manages three Florida CRA’s (West Palm Beach, Pompano Beach, Margate) and 
also recently managed the Dania Beach, Florida CRA. The RMA team includes two past presidents of the Florida 
Redevelopment Association and two current members of the FRA Board of Directors, including the chair of the FRA’s 
Legislative Committee.

Kim Briesemeister and Chris Brown have over $1 billion in project experience. Ms. Briesemeister and Mr. Crowder, 
having been on the public side for many years, have numerous P3 experience including analysis and oversight of the 
P3 development agreements. Kim Briesemeister has been engaged for the last 20+ years providing consulting services 
to governmental entities and the real estate development industry. She has extensive knowledge in financing of public-
private partnerships, public-private partnership developer agreements, financial analysis and market research. Ms. 
Briesemeister is currently managing, for the City of Pompano Beach, an eight-acre ocean front development P3 and, as 
previously stated, oversaw the agreements and management of the City Place P3 in West Palm Beach. 

RMA Economic Development Director, Kevin Crowder,  is a member of the workshops committee for the Florida Council 
for Public-Private Partnerships (FCP3) which provides free workshops to cities on P3s; he was asked by the Florida 
League of Cities to testify on its behalf to the State of Florida’s Public-Private Partnerships Task Force; and he also 
taught the 2015 economic development course for the Florida League of Cities University including developing the 
curriculum which addressed public-private partnerships, real estate development and financing economic development. 
Kevin Crowder has experience of approximately $600 million in P3 project investment.

RMA EXPERTISE

CRA Management & Administration

CRA Consulting
•	 CRA Plans
•	 Findings of Necessity
•	 Public Finance
•	 Public-Private Partnerships
•	 Branding & Marketing
•	 Incentives
•	 Real Estate

Municipal/County Government Processes
•	 Current and past CRA Management
•	 Extensive municipal/county prior 

work experience of RMA Team

Florida Use Planning
•	 Master Plans
•	 Visioning
•	 Land Use Amendments & Zoning 

Regulations
•	 Transit Oriented Corridor (TOC)
•	 Streetscape

Public Participation Processes
•	 Community Events

Charrettes
•	 Public Workshops
•	 Stakeholder Meetings
•	 Surveys

Economic Analysis
•	 Feasibility Analysis
•	 Market Assessment
•	 Economic Development 

Implementation Strategy
•	 Incentive Development & Analysis
•	 Legislative Analysis
•	 Business Attraction & Marketing
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Southcoast, in partnership with Deutsche Bank 
successfully built and sold a 256 unit condominium 
project in downtown Boca Raton in the early 2000s.  
The project was in partnership with the City and 
CRA of Boca Raton.  The Project overbuilt its five 
story parking garage by 224 public parking spaces 
and the balance of the parking, 513 spaces, served 
the condominium, the adjacent Bank of America 
office building and the 20,000 square feet of retail 
space.  The eight story mid-rise was financed 
with a $64 million loan from Ohio Savings and 
Loan.  Built in the early days of redevelopment in 
the downtown, the Project’s success encouraged 
close to a billion dollars of residential mixed-use 
development in the downtown in the following 
fifteen years.

Worthing Place was a public/private partnership 
with the City and CRA of Delray Beach in which 
municipal properties consisting of approximately 
4 acres were exchanged for a 224-space, $11 
million, public parking garage, the city’s first 
downtown multi-story garage. The development 
consists of 20,000 square feet of retail and 219 
luxury rental units in the heart of downtown Delray 
Beach. Worthing Place is considered a prime 
site in the City and now fills a critical need for 
rental urban housing. The developer, Southcoast 
Properties, completed the project in 2013 and has 
a large consumer base of the professional class 
millennials.

William Morris (Southcoast Partners) and Chris 
Brown (RMA/LB Jax) developed a 17-story mixed 
use, high rise in downtown Sarasota in 2007, 
including 6,000 square feet of retail and 134 
condominiums. The project set a sales record 
in the market when it sold out in one day. The 
project’s architect included Cohen, Freedman, 
and Encinosa as well as Andres Duany (DPZ) who 
served as the consulting urban designer to the 
City and to the developer. The project was a P3 
with the City in which the City transferred part 
of the right of way of two main streets, allowing 
the development to build four floors of loft urban 
housing on top of an arcaded public sidewalk. DPZ 
provided the City of Sarasota with a downtown 
masterplan and the development followed the plan 
before it was adopted. 1350 Main is an example of 
new urbanism at its best.

1350 Main
Sarasota, FL

Palmetto Place
Boca Raton, FL 

Worthing Place
Delray Beach, FL

PROJECTS



Ocean One is a mixed-use development 
including residential and retail to be constructed 
in two phases, both being urban, mixed-use 
developments. Phase 1 consists of 231 residential 
apartment homes and 8,575 square feet of 
retail. Phase 2 will consist of approximately 118 
residential apartment homes, approximately 6,000 
square feet of commercial space, and a 100 plus 
room boutique hotel. 

Ocean One
Boynton Beach, FL

Design and construction of a 500-space parking 
garage in close proximity to the beach. The new 
garage is the corner piece of the Pompano Beach 
Pier Park master development which is planned as 
a new City destination with new restaurants, retail 
shops, and a potential hotel establishment. The 
design developed by the team reflects the needs 
of the master development plan and is planned 
and designed to accept exterior liner structures. 
The exterior of the garage features undulating 
screens of abstract sails, evocative of the ocean 
and maritime location and is in harmony with the 
Pompano Beach Bridge soon to be constructed.

Pompano Beach Pier Street Parking Garage 
Pompano Beach, FL

The three-story, 31 residential units, for sale, and 
1,500 square feet of retail project are situated half-
way between downtown Gainesville (Main Street) 
and the University of Florida (13th Street). The 
condominium flats were marketed successfully to 
football alumni, to Shands Hospital professional 
employees, and to parents of children attending 
UF. Mr. Brown was 50% partner in the project and 
he co-supervised the pre-construction, sales and 
marketing, construction, closings, and warranty 
work. SunTrust Bank financed the project with a 
$3.6 million loan.  

The Lofts on West University
Gainesville, FL
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PROJECTS



The two-story, 12,000 square feet cultural center 
includes a public art gallery and coffee shop on the 
ground floor and 13 artists’ studios on the second 
floor. The project was a full historical building 
renovation, managed by RMA, and is extremely 
successful. RMA’s role, on behalf of the City of 
Pompano Beach CRA, included the concept, 
the pre-construction, the construction and the 
management of the art center. 

City of Pompano Beach, BaCA (Bailey 
Contemporary Arts) Cultural Center

Pompano Beach, FL

Consists of a two-story, 6,000 square feet indoor 
and 10,000 square feet outdoor, historic structure 
located on MLK Jr. Boulevard, specializing in 
theatre, dance and music.  Included is an outdoor 
patio and a stage for music, theatre and dance 
performances. RMA’s role, on behalf of the City 
of Pompano Beach CRA, included the concept, 
the pre-construction, the construction and the 
management of the art center. 

City of Pompano Beach, Ali Cultural Arts Center 
Pompano Beach, FL

The 24-acre site, in close proximity to the Interstate 
595 and the Florida Turnpike, was determined by 
the Town to be a valid P3 project in which it would 
partner with a developer on its redevelopment; it 
contains a world class, 72,000 square feet rodeo 
arena that hosts 175 events annually. The Arena 
holds an audience of 5,000 people. The Town has 
a strong commitment to retain and enhance its 
western cowboy architecture and heritage and 
wishes to redevelop the site as mixed-use. RMA 
was retained to analyze the site, including preparing 
a market analysis and land use alternatives, issue a 
RFP and manage the entire P3 process. Currently, 
a developer is in the process of being selected 
and the project proposed is mixed-use including 
entertainment center, retail, and a hotel.  

Rodeo Grounds P3 Project
Davie, FL

GRIFFIN RD

ORANGE DR

DAVIE RD

NORTH

OUTSTANDING SPECIALTY 
DEVELOPMENT OPPORTUNITY 

  

The deadline to submit responses is 2:00 PM EST on July 14, 2017. 
Questions regarding this solicitation shall be submitted in writing to:

bids@davie-fl.gov no later than 5:00 PM on June 23, 2017. 

The Town of Davie and Davie CRA seek a Development Partner for Unique Western Themed 
Downtown Center with mixed use components that provide daytime and nighttime uses 
including restaurants, retail shops, and public spaces with programmed activities.

PROPERTY FEATURES:
• 24 acres Davie and Orange 
• Close proximity to Turnpike, I-595, 

I-75, Ft. Lauderdale/Hollywood 
International Airport, and Port 
Everglades

• 7 higher education institutions in 
the immediate area

DOWNTOWN DAVIE INCLUDES: 
• 72,000-square foot Bergeron 

Rodeo grounds 
• Over $23 Million dollars in Capital 

Improvements for roadway and 
drainage projects 

• Over 600 new units under 
development in residential and 
mixed use projects

DAVIE

Demographics 2016 Population Median Household Income
2016 Population 3 miles      106,950 $52,292.00

5 miles      331,110 $54,698.00

Traffic Counts
Orange Drive 8,800 daily
Davie Road 20,200 daily

DAVIE, BROWARD COUNTY, FL
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The two-story building, 10,000 square feet in size, houses the headquarters of 
RMA and is currently under redevelopment.  RMA purchased the building in 2015 
to build its company’s headquarters on the second floor and wanted to also 
develop new downtown retail on a major roadway along the first floor, street-
level. RMA’s role includes the acquisition, the pre-construction, the budget 
and financial proforma analysis, the construction, leasing, tenant improvement 
construction, and the management of the building. Centennial Bank financed the 
$1.5 million project.

2300 East Atlantic Boulevard Office and Retail Center 
Pompano Beach, FL

The one and two-story, 11,000 square feet suite of three buildings is currently 
under redevelopment. Approximately 50% of the office space is leased by Holy 
Cross Hospital.  RMA recently leased, in 2017, 1,700 square feet to a cross-fit 
training gym and further plans include the renovation and expansion for Holy 
Cross on the second floor of the building. RMA’s role includes the concept, 
acquisition, the pre-construction, the budget and financial proforma analysis, the 
construction, leasing, tenant improvement construction, and the management 
of the building. Centennial Bank financed the $1.5 million project.

114-122 North Flagler Avenue Office and Retail Center
Pompano Beach, FL
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EXPERIENCE
The former H.D. King Plant Site (“Site”) will be developed by a team of urban-
oriented professionals that possess a vast amount of development experience 
in the South Florida market. The Development and Construction Management of 
the site will be spear headed by a Partnership of RMA, Southcoast Partners, and 
a large real estate investment firm, Partridge Equity Group. Chris Brown and Kim 
Briesemeister (RMA Principals) have completed a high-rise in Sarasota, a mid-
rise in Gainesville and are completing two urban office buildings in downtown 
Pompano Beach. Bill Morris (Southcoast), who has recently completed several 
premier projects in southern Palm Beach County, including Worthing Place, 
(Delray Beach), Highland Beach Club (Highland Beach) and Palmetto Place (Boca 
Raton), all of which are world-class residential/retail mixed –use projects; and 
Partridge Equity Group (Chris Partridge) owners and operators of numerous 
shopping centers in Florida, offer depth to the team to add new life into the 
magnificent historic downtown Fort Pierce. 

The development team is committed to bringing a major residential –retail 
project into the heart of downtown Fort Pierce. This project will be a significant 
catalyst to further enhance the vibrancy of the downtown adding to the rebuilt 
Fort Pierce City Marina, the newly redesigned Veterans Memorial Park and the 
improvements to Moore’s Creek/Indian River Lagoon. 

The team partners have, over their combined fifty years of real estate development 
experience, borrowed in excess of $500 million. Recent examples of financing 
include Worthing Place ($77,000,000), Palmetto Place ($70,000,000), 1350 Main 
($50,000,000), the proposed Ocean One, Phase One, ($65,500,000), and Boynton 
Trails Shopping Center ($50,000,000).

FINANCIAL STATEMENT
The Net Worth of the Principals of RMA together with other personal assets is in 
excess of $5,000,000.

The Net Worth of William E. Morris, Chief Executive of Southcoast Partners, LLC 
together with other personal assets is in excess of $20,000,000.

The Net Worth of the Managing Partners of Partridge Equity Group together with 
other personal assets is in excess of $50,000,000.

CAPACITY
The assembled Team has the capacity to fund $2,500,000 in pre-development 
costs from own resources, and experience with at least two projects raising 
$50,000,000 in equity and debt structure.

FINANCIAL STRUCTURE AND EXPERIENCE
The assembled team will structure the project in phases including a master plan 
phase that will identify new infrastructure, such as water, sewer, storm water, 
parking, electrical, natural gas, and other equipment and systems, required for the 
project. Any individual phases, such as the brewery, townhouses, Moore's Creek 
retail and residential, and mixed-use residential, retail and structured parking, 
may each have their own distinct financing structure. Each phase will be financed 
through traditional methodology of both debt and equity, the former being 
provided by institutional lenders as described below. Equity will be provided by 
the Partnership.

INVESTORS/LENDERS
The team will finance the Project with both debt and equity. The equity in the 
project will be provided by the Partnership and the debt will be provided by 
institutional lenders like Regions Bank, Bank of the Ozarks, and Prudential Real 
Estate Advisors. It is anticipated that the debt may be provided in partnership 
between banks. The partners will be the investors.

Partial List of Institutional Partners and Lenders include:
• GMAC
• Prudential Real Estate Advisors
• BlackRock Real Estate
• GE Capital
• Bankers Trust Company
• Deutsche Bank
• ING / Clarion Partners
• Clarion Partners
• KeyBank
• PNC Bank
• Regions Bank
• Bank of America
• CNL
• Fifth Third Bank

FINANCIAL CAPACITY
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Jack Buell, Jr., Senior Vice President 
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P: 561.354.4273
C: 561.818.1633
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PROJECT: POMPANO BEACH
Dennis Beach, Former City Manager
City of Pompano Beach, FL
C:  772.971.5767
db3107@aol.com

PROJECT: WORTHING PLACE
Diane Colonna, Former Planning Director
City of Delray Beach
P: 561.271.4830
diane.colonna@yahoo.com
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Troy McLellan, President and CEO
Boca Raton Chamber of Commerce
P: 561.395.4433
tmclellan@bocachamber.com

PROJECT: 1350 MAIN
Barry Randell 
Randell Associates
300 E 56th Street, New York, NY 10022
P:917.328.1940
barryrandell@earthlink.net
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1. Description of preliminary development program including proposed uses, 
intensity of uses, and general character of development.

USE		  DESCRIPTION					   

Retail:		  Restaurant and coffee shop as well as sundry shop in 		
		  residential and hotel tower, 10,000 sf dining outdoors facing 	
		  the marina (see site plan Buildings 1 and 4);

Retail:		  Specialty retail on Moore's Creek, 5,000 sf, ground floor with 	
		  apartments above (see site plan 	 Building 3);

Brewery:	 10,000 to 13,000 sf, two-stories in height, stand-alone building 	
		  on north side of Moore's Creek with small food vendors and 	
		  dining plaza along Moore's Creek (see Site Plan Building 6);

Hotel:		  Boutique units, 84 rooms+, studios, kitchenettes, floors 2-4 	
		  (see site plan Building 1);

Residential:     	 Rental apartments, four buildings/towers, studios (450 sf), 1 	
		  bedrooms (750 sf) & 2 bedrooms 	(900 sf), 200+ units (see site 	
		  plan Buildings 1, 2, 3, and 4); 

Townhomes:  	 Townhome rentals wrapping garage, 25 units, 1,200-1,450 sf, 	
		  street level (see site plan buildings 2 and 5);

Townhomes:	 Townhomes on 2nd Street tract, 18 units with 2 parking 		
		  spaces, rentals or for sale, 3 floors, 1,450 sf (see site  		
		  plan building 7);

Garage:             	 Structured garage, 250 spaces, 2 floors, provides parking for 	
		  brewery/restaurants, apartments, and retail;

Amenities:      	 Amenity deck with pool, patios for units facing deck, exercise 	
		  room, lobby, conference meeting rooms, co-working space, 	
		  gym, and other services;

PRELIMINARY DEVELOPMENT PROJECT PROGRAM

2. Description of types and numbers of structures, including anticipated 
dimensions and character of buildings.

USE		  DESCRIPTION	

Site Plan:	 The site plan describes the number of buildings and 		
		  characteristics of each building.

Architecture:	 Variety including traditional warehouse red brick on Brewery 	
		  with modern doors and windows; 	modern/traditional on mid-	
		  rise, modern on Moore's Creek retail and apartments, 		
		  traditional with modern touches for western townhouses. 		
		  Collage of example styles provided

Character:	 Marina Village needs to blend into the vernacular of historic 	
		  Fort Pierce yet represent modern design for some elements to 	
		  represent new urbanism, new times. Collage of example styles 	
		  provided.
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3. Description of anticipated pricing of real estate products and other 
indicators of character and quality of the proposed development program.

USE		  DESCRIPTION	

Restaurants: 	 Ground floor restaurants rental rates will range between 		
		  $12.50 and $15.00 nnn, depending upon the level of tenant 	
		  improvements contributed by the developer.  

Retail:		  Ground floor retail rental rates will range between $11.50 and 	
		  $13.00 nnn, depending upon the level of tenant improvements 	
		  contributed by the developer.

Brewery:	 The rental rate for a brewery, which requires extraordinary 		
		  infrastructure, will run $15.00 per 	square foot per year, nnn.

Apartments:	 Apartment rental rates will range between $1.40-$1.80 per 	
		  square foot of living area, or translated, rates will run 		
		  approximately $800 per month for studios, $960 per month for 	
		  1 bedrooms, and $1,260 per month for 2 bedrooms.

Townhomes:	 Rental rates for townhomes with 1,200 square feet living area 	
		  will rent for $1,700 per month. For a larger townhome, 1,450 	
		  square feet in size, the rent will be approximately $2,000 per 	
		  month. 

Hotel:		  Room rates for the hotel will average on an annual basis 		
		  between $100 to $150 per night.

PRELIMINARY DEVELOPMENT PROJECT PROGRAM

4. Description of special amenities or design features anticipated to be 
included in the development program.

USE		  DESCRIPTION	

Amenities:      	 Amenities include a large ground floor in Building 1, including 	
		  meeting rooms, hotel, lobby, coffee shop, exercise room, co-	
		  working space, and other services. 

Pool and Deck:	 A parking garage roof will contain a pool and deck area for 		
		  hotel and apartment guests. A pool area for the 2nd Street 	
		  townhouses is provided.	

Walkways:	 The entire site is designed to give the residents and guests 	
		  a walking experience, particularly along the marina, Moore's 	
		  Creek, and along secondary streets. 
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