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ACTION: HISTORIC ST. ANASTASIA BUILDING/PROPERTY USE: PRIORITY
CONVERSION TO HERITAGE AND CULTURAL Policy
CENTER
Key Issues Activities/Milestones Time
e Funding 1. Issue RFP 3/18
e Design 2. Select architect 4/18
3. Commission Decision: Award Contract — 5/18
Architecture
4. Complete architecture 9/18
5. Seek funding TBD
| Responsibility: Finance
ACTION: PORPOISE PARK: REPORT WITH OPTIONS AND PRIORITY
DIRECTION Policy
Key Issues Activities/Milestones Time
1. Complete report 10/18
2. Commission Conference Agenda: 11/18
Report and Direction
Responsibility: Public Works
ACTION: RECREATION DIVISION: DIRECTION AND FUNDING PRIORITY
Mgmt — High
Key Issues Activities/Milestones Time
o Staff 1. Prepare budget proposal 6/18
e Funding 2. Commission Decision: Budget 9/18
FY’'19-"20
Responsibility: Public Works
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