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March 21, 2018 

City of Fort Pierce 
100 North U.S. 1 
Fort Pierce, FL 34950 

RE: RFQ/P No. 2017-023 - Redevelopment of Former H.D. King Power Plant (Phase II) REINVENTING YOUR CITY 

RMA Real Estate Services, LLC ("RMA") is pleased to have been selected to proceed from th Phase I RFQ process to the Phase II RFP process for the Redevelopment 
of Former H.D. King Power Plant for the City of Fort Pierce. We are excited about the oppo unity to become a part of the Fort Pierce community with this significant 
investment and redevelopment of a key area that will help connectthe Port of Fort Pierce, Fis erman's Wharf, and the Historic Edgartown District with the vibrant waterfront 
and Historic Downtown of Fort Pierce; a connection that is highly pedestrian and in a seal suitable for the surrounding neighborhoods. RMA is committed to continuing 
to engage the Fort Pierce business owners, stakeholders and residents in a thoughtful a d meaningful way to ensure that this redevelopment project continues to build 
from the hard work, success and vision already in place. The entire City and communit:w will benefit physically, economically and culturally as this downtown mixed-use 
redevelopment project will increase public awareness of the many wonderful business s and amenities already in existence, as well as boost public relations, civic pride 
and engagement throughout the City. 

RMA has formed Marina Village of Fort Pierce, LLC, for the redevelopment of appro 1mately 7.13 acres comprising of several City-owned parcels generally known as the 
former H.D. King Power Plant property, located at 311 North Indian River Drive, and roposes to construct a mixed-use commercial and residential project on the property. 
Our partnership team ("Team") includes key local partners to assist with the visi and community support of this redevelopment project. The partnership is comprised 
of RMA. Southcoast Partners, and local stakeholders/ businessmen Gus Gutierr, z and Frank "Speedy" Fee, ESQ. In addition, RMA is cur�viewing potential hotel 
and residential developers and anticipates securing Letters of Intent from sel ted firms. 

Gus Gutierrez will play a very important role in being part of the Master evelopment team with his insight, experience, knowledge and commitment to community 
organization and planning of Historical Downtown Fort Pierce. Mr. Gutierre as successful in bringing historical community leaders and new members of the community 
together to continue growing together a vibrant Downtown and commun· y. RMA shares his commitment to building a healthy community with enhanced employment, 
food, culture, and quality of life. Gutierrez has devoted the last 3-4 years a strong team player in the Fort Pierce and St. Lucie County communities. Recently appointed 
by the County, with much pride, Gus Gutierrez accepted the position of hairman for the St. Lucie County Cultural A lliance. His involvement with Downtown Fort Pierce 
has included activation of 7 reviously abandoned structures in the Do ntown area nd 12 residential single-family residences, with a positive impact of over 200 jobs; 
and he may later participate as a deve oper o some of the in IvI ua uI Ing parcels, particularly the commercial and town home parcels. Mr. Gutierrez is not only a local 
developer, he also understands the goals and objectives of the community, the CRA and the City. 

Frank "Speedy" Fee, ESQ, is a 4th Generation member of the Fort Pierce community, whose grandfather was Mayor of Fort Pierce. Mr. Fee will advise on all legal matters 
related to the redevelopment project. In addition, Douglas Davis from Richard K. Douglas Constructio a general contractor in Fort Pierce, is on-board to assist as needed, 
and may provide construction management services; acting as t e owner s repres n a Ive each phase of the project or providing scheduling and construction 
management services. In addition, Mr. Davis may participate with the commercial building construction. 

We understand that the City is seeking a sustainable mixed-use development for this parcel to include any combination of the following preferred mixed-uses: residential 
(condominiums, townhomes, and/or mid-priced, luxury apartments), retail (possibly including a grocery store as an option). restaurant, entertainment (brewery), and a 
hotel (possibly with conference facilities). We have carefully considered how our proposed development will contribute to the recently reconstructed marine recreation 
and reinvigorated historic commercial and residential districts surrounding the property, as well as meeting the goals and objectives of the CRA Redevelopment Plan. 

The Team's proposed project for this site is called "Marina Village of Fort Pierce" and it will offer a variety of restaurant, retail, entertainment and living styles. A conceptual 
preliminary development plan, including a preliminary site plan, are included in this proposal. 
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