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 Definitions of Terms 
 

   

 
 

   
 POLICY –   
    

  is an issue that needs direction or a policy decision by the Commission; or needs a major 
funding decision by the Commission; or an issue that needs Commission leadership by the 
governing body in the community; or with other governmental bodies (city government, 
other city governments, state government, federal government) – questions of “WHAT: IS 
THE DIRECTION; IS THE GOAL; IS THE BUDGET OR RESOURCES;  IS THE CITY'S POLICY OF 
REGULATION?” 

 

   
 MANAGEMENT –  
    

  a management action which the Commission has set the overall direction and provided 
initial funding (e.g. phased project), may require further Commission action on funding; or 
a major management project particularly multiple years (e.g. upgrade to the information 
system)-questions of “HOW: DO WE ADDRESS THE ISSUE, MANAGE THE CITY; IMPLEMENT 
A DECISION OR PROGRAM; CAN WE IMPROVE THE MANAGEMENT OR ORGANIZATIONAL 
PROCESS?” 

 

   
 MANAGEMENT IN PROGRESS –   
    

  a management or organization action which Commission has set the direction, needs staff 
work before going to Commission for direction next year or beyond, no choice mandated 
by an outside governmental agency or institution, management process improvement 
budgeted or funded by the Commission. 

 

   
 MAJOR PROJECT –  
    

  a capital project funded in the CIP or by Commission action which needs design or to be 
constructed (e.g. Road project, city facility project, park project, etc.). 

 

   
 ON THE HORIZON –   
    

  an issue or project that will not be addressed during the year by management or the 
Commission but should be addressed in the next five years; it could become an action item 
for this year if another party moves the issue or project forward-it depends on them. 
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GOAL 
  

     

 
 

 

ACTIONS 
 

 

Policy: M/CC Actions Needed, 
Direction, Funding, Policy Adoption, 

Message to Others 

 

Management May Require Some 
M/CC Action/Funding; M/CC Set 

Direction, Management Focus 
 

  

      

       

 

Management in Progress 
Implementation, Internal/ 

Administrative, Compliance, 
Study – Funded 

 

 

Major Projects 
Construction, Physical Project 

CIP 

 

 
 

 

ON THE HORIZON 
 

Not This Year, Others May Pursue This Year, Wait and See, Other Actions 
Must Come First. 
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 Policy Agenda 2019 
City of Fort Pierce 
Targets for Action 

 

   

 
 

  
TOP PRIORITY 

  

    

   
   
   
   
   
   
   
   
   
   
   
   
   
   

 
 

  
HIGH PRIORITY 
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 Policy Agenda 2019 
City of Fort Pierce 

 

   

 
 

 

 Targets for Action PRIORITY  

 PRIORITY TOP HIGH  
      

 
1.     

 

       

 
2.     

 

       

 
3.     

 

       

 
4.     

 

       

 
5.     

 

       

 
6.     

 

       

 
7.     

 

       

 
8.     
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 Policy Agenda 2019 
City of Fort Pierce 

 

   

 
 

 

 Targets for Action PRIORITY  

 PRIORITY TOP HIGH  
      

 
9.     

 

       

 
10.     

 

       

 
11.     

 

       

 
12.     

 

       

 
13.     

 

       

 
14.     

 

       

 
15.     

 

       

 
16.     
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 Policy Agenda 2019 
City of Fort Pierce 

 

   

 
 

 

 Targets for Action PRIORITY  

 PRIORITY TOP HIGH  
      

 
17.     

 

       

 
18.     

 

       

 
19.     

 

       

 
20.     

 

       

 
21.     

 

       

 
22.     

 

       

 
23.     

 

       

 
24.     
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 Management Agenda 2019 
City of Fort Pierce 
Targets for Action 

 

   

 
 

  
TOP PRIORITY 

  

    

   
   
   
   
   
   
   
   
   
   
   
   
   
   

 
 

  
HIGH PRIORITY 
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 Management Agenda 2019 
City of Fort Pierce 

 

   

 
 

 

 Targets for Action PRIORITY  

 PRIORITY TOP HIGH  
      

 
1.     

 

       

 
2.     

 

       

 
3.     

 

       

 
4.     

 

       

 
5.     

 

       

 
6.     

 

       

 
7.     

 

       

 
8.     
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 Management Agenda 2019 
City of Fort Pierce 

 

   

 
 

 

 Targets for Action PRIORITY  

 PRIORITY TOP HIGH  
      

 
9.     

 

       

 
10.     

 

       

 
11.     

 

       

 
12.     

 

       

 
13.     

 

       

 
14.     

 

       

 
15.     

 

       

 
16.     
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 Management Agenda 2019 
City of Fort Pierce 

 

   

 
 

 

 Targets for Action PRIORITY  

 PRIORITY TOP HIGH  
      

 
17.     

 

       

 
18.     

 

       

 
19.     

 

       

 
20.     

 

       

 
21.     

 

       

 
22.     

 

       

 
23.     

 

       

 
24.     
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 Management in Progress 2019 
City of Fort Pierce 
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 Major Projects 2019 
City of Fort Pierce 
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 Action Outlines 2019 
City of Fort Pierce 

 

   

 
 

 

ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   

   

 
 

 

ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   
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ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   

   

 
 

 

ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   
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ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   

   

 
 

 

ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   
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ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   

   

 
 

 

ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   
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ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   

   

 
 

 

ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  
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ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   

   

 
 

 

ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  
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ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   

   

 
 

 

ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   
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ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   

   

 
 

 

ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   
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ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   

   

 
 

 

ACTION   PRIORITY  

     
     

 Key Issues   Activities/Milestones  Time  

 
     

      

  Responsibility:   
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 MONTH  
   

 
 

 FEBRUARY 2019   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   
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 MONTH  
   

 
 

 MARCH 2018   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   
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 MONTH  
   

 
 

 APRIL 2019   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   
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 MONTH  
   

 
 

 MAY 2019   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   
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 MONTH  
   

 
 

 JUNE 2019   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   
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 MONTH  
   

 
 

 JULY 2019   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   
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 MONTH  
   

 
 

 AUGUST 2019   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   
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 MONTH  
   

 
 

 SEPTEMBER 2019   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   

   
 
  



Copyright © 2019: Lyle Sumek Associates, Inc.  Project 190103 31 

 

 MONTH  
   

 
 

 OCTOBER 2018   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   
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 MONTH  
   

 
 

 NOVEMBER 2018   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   
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 MONTH  
   

 
 

 DECEMBER 2018   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   
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 MONTH  
   

 
 

 JANUARY 2020   

   
1.   

   
2.   

   
3.   

   
4.   

   
5.   

   
6.   

   
7.   

   
8.   

   
9.   

   
10.   

   
 
 


