
BOARD OF ADJUSTMENT

HISTORIC PRESERVATION BOARD



Board of Adjustment

History: Created by Ordinance in

1981* Ordinance H-186  

The Board of Adjustment 

Review and Makes Final Decisions:

• Variances as outlined in 

Sec 22-106 through 22-124

• Special exceptions

• Appeals of the Director’s Decision

Meets the 4th Thursday of each month



Board of Adjustment

Composition:

5 regular members, 2 alternates

3 year terms 

Choose a Chair and Vice chair



Board of Adjustment

Tasks:   

The Board of Adjustment 

Review and Makes Final Decisions:

• Variances as outlined in 

Sec 22-106 through 22-124

• Special Exceptions

• Appeals of the Director’s Decision



Board of Adjustment

Recent Changes:   
Eliminated Board Compensation 

in 2017, however, other options

Suggested by the City Attorney

to sunset the Board did not pass 

City Commission approval. 



Board of Adjustment

Future Direction: 

Potential Impacts: 

Consider Sunsetting Board, absorb duties to City 

Commission, Planning Board or Special Magistrate 

Reconstitute the board by removing all Board members and 

implement the appointment system where each City 

Commissioner (including Mayor/Commissioner) gets one 

appointment, with one or two alternates appointed “at large”.

Make the Board Advisory to the City Commission on all items

Longer processing times for approval 



Historic Preservation Board
History: Created by Ordinance in

2001* Ordinance K-73  
The Historic Preservation Board

Review and Makes Final Decisions:

• Exterior changes/improvements

• Demolitions

• Variances (for Historic Properties only)

They make recommendations to

City Commission regarding

• New designations

Meets the 4th Monday of each month



Historic Preservation Board

Composition:

7 regular members, 2 alternates

2 year and 3 year terms 

Choose a Chair and Vice chair



Historic Preservation Board

Future Direction: 

Potential Impacts: 

Reconsider Sunsetting Board, absorb duties to City 

Commission, Planning Board or Special Magistrate

Reconstitute the board by removing all Board members 

and implement the appointment system where each 

City Commissioner (including Mayor/Commissioner) 

gets one appointment, with one or two alternates 

appointed “at large”.

Make the Historic Preservation Board Advisory to the 

City Commission

Longer processing times for approval 



Discussion and Direction 


