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SUNRISE THEATRE ADVISORY BOARD
SUMMARY OF ACTIVITIES

For the period January 1 to December 31, 2018
OBJECTIVES

1. To act as a liaison between the community and the Sunrise Theatre
including Theatre staff.

2. To act as ambassadors for the Sunrise Theatre to patrons and the
community at large in support of activities of the Sunrise Theatre.

3. To actively experience the programs and performances of the Sunrise
Theatre.

4. To help promote the mission of the Sunrise Theatre; The City of Fort
Pierce, the Sunrise Theatre and its Advisory Board seek to preserve the
heritage of the Sunrise Theatre and thereby provide St. Lucie County and
the balance of the Treasure Coast with a wide variety of quality performing
arts in an exceptional venue. The Theatre serves to inspire the community
to enhance its involvement in the arts as well as the heritage of Fort Pierce,
and to stimulate active involvement in the revitalization of downtown Fort
Pierce.

5. To receive reports of the Executive Director of the Sunrise Theatre
regarding the operations of the Theatre and to advise on an as-needed basis.
6. To create Sub-Committees such as, but not limited to financial oversight,
capital needs assessment, community outreach, facilities maintenance and
strategic planning to perform the duties or purposes of the Sunrise Theatre
Advisory Board.

7. To participate in maintaining a vision for the long term strategic planning
regarding the Sunrise Theatre including operations and capital needs.

ACCOMPLISHMENTS

The Theatre Advisory Board has been active in attending public events
concerning the Theatre, as well as participating on the interview panel for
the Executive Director. The have created 4 sub-committees which will
enable them to be more actively involved in the long term planning of the
Sunrise Theatre. These sub-committee’s are:

Strategic Planning Committee: This committee looks at the long range
planning and needs of the theatre to define its direction, and make decisions
on allocating its resources to pursue these strategies.

Capital and Facilities Oversight Committee: This committee will serve
as a lobbying effort to the Fort Pierce City Commission and City Manager
on behalf of the Sunrise Theatre, for the needs identified by the Strategic
Planning Committee and beyond.

Education & Community Outreach Committee: This committee is
involved in the discussion and planning of educational and community
programming. In addition, they will serve as a resource in promoting
community activities involving the Sunrise Theatre.

Nominating Committee: This committee helps to identify and
recommend individuals for open seats on the STAB.



