SECTION 10

GOVERNANCE REFINEMENTS
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City of Fort Pierce

Mayor and City Commission
Governance Topics

1. Problems with Charter Officers: Process

2. Listening to and Engagement of Whole Community [including Community Youth]

3. Commission Presence and Event Participation

4. Personal Agenda over Best for the Community

5. Commission Re-districting: Preparation for the 2020 Census

6. Commission Presenting a Unified Voice to the Community

7. City Commission — Finding and Developing the Next Generation of Community Leaders

8. City Manager Delegation to Departments
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