
           

C I T Y  O F  F O R T  P I E R C E
 

CONFERENCE AGENDA
 

Conference Agenda Meeting - Monday, May 13, 2019 - 9:00 a.m.
City Hall - Commission Chambers, 100 North U.S. #1, Fort Pierce, Florida
           

1. Call to Order   

 

2. Pledge of Allegiance   

 

3. Roll Call   

 

4. New Business   

 

a. Police Strategies and Funding
 

b. Overall review of Stormwater Management Utility including discussion of possible rate increase.
 

c. Discussion on Bed & Breakfast Land Use.
 

5. City Commission Boards and Committees Updates   

 

6. COMMENTS FROM THE PUBLIC 

Any person who wishes to comment on any subject may be heard at this time. Please limit
your comments to three (3) minutes or less, as directed by the Mayor, as this section of the
Agenda is limited to thirty minutes. The City Commission will not be able to take any official
actions under Comments from the Public. Speakers will address the Mayor, Commissioners,
and the Public with respect. Inappropriate language will not be tolerated.

  

 

7. Adjournment   

 

 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with
disabilities needing special accommodation to participate in this meeting should contact the City Clerk’s
Office at (772) 467-3065 at least 48 hours prior to the meeting.
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FORT PIERCE POLICE DEPARTMENT 

Honor We Serve Hiring & Recruiting 

Vacant Positions Amount 
Sworn Officer 

I 
7 

Crime Analyst 2 

Fiscal Manager I 1 

Grant Coordinator I 1 

Records Supervisor I 1 

Victim Advocate I 1 

Currently in Training Amount 

Sworn Officers 

Field Training 4 

Sponsored, Crossover Academy 2 

Non-sworn 

Community Service Officer 1 



FORT PIERCE POLICE DEPARTMENT 

Pre-Employment Screen 

Hiring 
In the Last Ten Years: 

132 Officers Hired 

Certified Applicant 

Salary during training for 800 hours (including benefits cost) 

Instructor Mini Academy 

FTO Incentive 1.5 hrs. OT 

Police Equipment 

$700.00 

$24,819.51 

$3,200.00 

$4,945.82 

$2,525.00 

Total : $36,190.33 



FORT PIERCE POLICE DEPARTMENT 

Honor We Serve Hiring & Recruiting 

Hiring and Training Cost (Per Sponsored Applicant) Amount 

Basic cost of training 

Add for Law Enforcement Academy 

Law Enforcement Academy 

960 hours salary while attending the academy (including benefits cost) 

Total 

Add for Crossover from Corrections to Law Enforcement Academy 

i!!I • Corrections to Law Enforcement Crossover 

1280 hours salary while attending the academy (including benefits cost) 

Total 

$36,190.33 

$3,298.00 

$29,783.41 

$69,271.74 

$1,823.00 

$39,711.21 

$77,724.54 



FORT PIERCE POLICE DEPARTMENT 

Hiring Cost/Ten Years: 
132 Officers Hired 

at $36,190.32 Each, Hiring and Field Training 

4.777.122.24 
Cost of Hiring Officers/10 years 



FORT PIERCE POLICE DEPARTMENT 

Best and Brightest 
Officer John Ashton 
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FORT PIERCE POLICE DEPARTMENT 

Honor We Serve Technology Overview 

Body Cameras: In October of 2018, the Department switched to Axon body cameras for more robust system 
with no increase in cost. The new cameras have proven to be more reliable while increasing video quality, 
audio quality and improving battery life . 



FORT PIERCE POLICE DEPARTMENT 

Honor We Serve Technology Overview 

Smartphones: In October of 2018, the Department deployed smartphones to all officers. The smartphones are 
connected to the body camera and give officers the ability to add identifying information to their body camera 
videos instantly. The smartphones also replaced the fragile point and shoot cameras officers were previous 
issued while providing a better picture quality. Furthermore, we are working to expand the usage of the 
smartphones to upload photos and video through Axon Capture. improve officer efficiently . 
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FORT PIERCE POLICE DEPARTMENT 

In Honor We Serve Technology Overview 

In-Car Video: In 2017 the Department discontinued use of it pervious Arbitrator In-car video system due a total 
system failure. The Department current only maintains 10 vehicles with In-car video. Axon offers a dual camera 
in-car video system that fully integrates with the current body camera system. Based on a recent quote from 
Axon, the cost to outfit 70 marked police vehicles is $108,000 per year plus a start up cost of $210,000. 

Axon laser: In 2016, the Department entered into a five-year contract with Axon to update our Taser program 
(service life of a Taser 5 years). We current lease 75 Tasers and are provided with unlimited batteries, duty 
cartridges and training cartridges for a cost of $37,000 per year which has not been added to the current 
budget in form of an increase. This program represents only 75 of our 121 total Tasers the Department 
currently uses. The Department will need to update the remaining 46 lasers to keep the program current, 
functional and within the acceptable five-year service life. Based on a new quote, the cost of the program will 
increase $28,000 per year to $65,000 per year (with a $16,500 one time cost X-7) requiring a $81,000 total 
addition to the budget to fund the program. 
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In-car Video (including start up cost of $210,000.00} 

Axon Taser ( including start up cost of $16,000.00} 

70 $317,000.00 

115 I $81,000.00 

Total Cost: $398,000.00 
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FORT PIERCE POLICE DEPARTMENT 

Honor We Serve Administrative Division 
Information Technologv (IT 

Hardware 
APE Aruba 48 port 
Switch/Routers 

New replacement 
servers 
In-car printers 

Desktop Computers 

Laptop Computers 

Justification 
Our current "Main" routers are two Brocade routers. 
They were purchased June 2013. These routers, are the 
backbone of the network and imperative they stay 
healthy as without them, the network would stop. 
These would be a replacement server for 6 current 
servers which are past their life span (2015 or older). 
Printers that will be needed for the 44 new patrol 
vehicles plus 10 spare on hand for failure and 
breakdown in older vehicles. 
Needed to replace current desktops that have past their 
serviceable life. (In addition to the current purchase 
request for 20) 
Needed to replace current laptop that have past their 
serviceable life. {In addition to the current purchase 
request for 62) 

Quantity Cost 
ll.'76.00 

5 $38,385.00 

54 $15,228.00 

40 $37,280.00 

30 $49,860.00 

Continued on next page 
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FORT PIERCE POLICE DEPARTMENT 

Honor We Serve Administrative Division 
Information Technolog IT 

Justification 
27 11 Monitors I 60 monitors will fill a shortage from failure and replace 

45 monitors currently in use that are 10 years old or 
older. 

APC Battery Backups I Needed for Servers 

Power Supplies for I Needed for Laptops on hand replacements. 
Laptops 
Licenses for Office 2016 I Necessary to cover a shortage. 

Cost 
60 $13,200.00 

5 $7,482.00 

8 $844.00 

20 $5,451.00 

Total Cost: $171,156.00 
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FORT PIERCE POLICE DEPARTMENT 

Honor We Serve Administrative Division 
Information Technologv (IT 

Software 

I Excel Micro 

Netmotion 

AVG 

Watchguard Firewall 

Data Connection 

Milo Range 

Description 

I Email Filter for Spam I 

Laptop Connection 

Desktop and Laptop Antivirus 

Cameras, reports, and general data needs 
have pushed past current capacity. The 
Department data needs will continue to 
increase as additional technology is added. 
This is Departments virtual scenario based 
trainer. The 36 month extended warranty 
will include a complete system replacement 
in the final year. 

Annual Cost 

_ $3,996.oo I 

$6,210.00 

$1,500.00 

$1,735.00 

Estimated 

$18,000.00 

$35,638.26 

Total Cost: $67,079.26 



FORT PIERCE POLICE DEPARTMENT 

PATROL FLEET 

. ■ 
52% are over 100,000 miles 

• 2009 to 2016, seven years, only five vehicles 
were purchased. 

ADMIN FLEET 

• 48% are over 90,000 miles 



FORT PIERCE POLICE DEPARTMENT 

20 

15 --.------ ----
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FORT PIERCE POLICE DEPARTMENT 
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Honor We Serve Administrative Division 
Grants 

Current Grants 
Justice Assistance Grants(JAG) Edward Byrne Memorial Grants 

• Gang Abatement: $32,942.00 for purchase of Officer Laptop computers (Countywide) 
• $22,957.00 for utilization toward the purchase Officer Laptop computers (Local) 
• $26,749.00- for the purchase Officer Laptop computers (Local) 
Office of Justice Programs, Bullet Proof Vests (BPV) Grant (Pays 50% of vests ordered) 
IRSC reimbursement for Officer to patrol campus (technically not a grant) 
VOCA (Victim's Assistant Grant) through the Attorney General's Office: Salaries for 2 positions 

Dyer Difference for Unity In Our Community 2019 

Total : $173,898.00 

Pending Grants Amount 
VOCA for FY 2020 (requires an In-Kind match of other salaries of $37,103.50) $148,414.00 
Restoring the Village Grant $136,355.00 
City of Ft. Pierce for the Explorers $5,000.00 

Children's Services Council of St Lucie County Special Events $2,000.00 

Total : $291.769.00 
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FORT ,.PIERCE POLICE DEPARTMENT 

Honor We Serve Allocated Sworn Personnel/ 
Turnover Rate 
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Fort Pierce Police Department 
Sworn Officer Turnover Rate 

(FY) 2009 - 2019(YTD) 
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Fort Pierce Police Departments has experienced a significant decrease in its turnover rate 
over the past 2 years. The average turnover rate over the last 10 years is 10. 7%. 
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FORT PIERCE POLICE DEPARTMENT 

Honor We Serve Officer Resignations / 
Where the went 

Reasons Officers Resigned From FPPD 
Retired 27 

62 
14 

Better Pay 
Port St. Lucie Police 
Martin County Sheriff 
St. Lucie County Sheriff 
St. Lucie County School Board 
Stuart Police 
Sewell's Point Police 
Palm Beach County Sheriff 
West Palm Beach Police 
North Miami Police 
Other Law Enforcement 

Private Industry 
Disabled 
Resigned for Other Reasons 
Tota I (Over 10 Yea rs) Confirmed through Human Resources Payroll System 

9 
8 
2 
1 

1 
9 
2 

4 
12 
22 

4 

11 
126 



FORT PIERCE POLICE DEPARTMENT 

Police Benevolent Association (PBA} 

Annual Increase 4.5% 

Housing Allowance of $250/month or $3,000/ year 

Officers living in the City of Fort Pierce in years 1-10 of employment 

K-9 Pay Allowance of $450 / month 

International Union of Police Associations (IUPA} 

Annual Increase 4.5% 

Housing Allowance of $250/month or $3,000/ year 

Officers living in the City of Fort Pierce in years 1-10 of employment 

K-9 Pay Allowance of $450 / month 

Negotiated items - Ratified 04/04/2019 Commission Approved 05/06/2019 
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Salary Survey: Comaprison of Step Plan for Local Agencies 

Step PSLPD FPPD SLCSO MCSO 

NC 31,200.00 

1 45,800.00 42,802.00 42,500.00 47,476.80 

2 48,300.00 43,886.00 44,811.00 49,850.64 

3 50,800.00 45,042.00 47,131.00 52,343.17 

4 53,300.00 46,760.00 49,488.00 54,960.33 

5 55,800.00 49,706.00 51,962.40 57,708.35 

6 58,300.00 51,407.00 54,680.00 60,593.76 

7 60,800.00 53,109.00 57,288.00 63,623.45 

8 63,300.00 56,511.00 60,152.00 66,804.63 

9 65,800.00 58,213.00 63,160.02 70,144.86 

10 68,300.00 61,615.00 66,318.02 73,652.10 

11 70,800.00 3% 69,633.92 77,334.70 

12 73,300.00 73,115.62 

13 75,800.00 

14 78,300.00 

Salary Survey/ 
_Com_pari_son_of Local Agencies __ _ 

11,000.00 

75,000,00 

>ii &5,000.00 .. 
cu 
ii Cl) SS,000,00 

45,000.00 

35,000.00 

25,000.00 

Fort Pierce Police Departemnt 
Salary Survey Chart 

Comparison of Step Plan for Local Agencies 

NC 1 2 3 4 6 6 7 8 9 10 11 12 13 14 

Step/Years of Service 
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FORT PIERCE POLICE DEPARTMENT 

85,000.00 

75,000.00 

~ 
65,000.00 .. 

cu -cu 55,000.00 
tn 

45,000.00 

35,000.00 

25,000.00 

NC 1 

Salary Survey/ 
Step Plan of Local Agencies vs FPPD Actual Salaries 
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Fort Pierce Police Departemnt 
Salary Survey Chart 

Step Plan for Local Agencies vs Fort Pierce Police Actual Salaries 

PSLPD ... ~ .... ~.,,,,., ~ 

2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 + 

Step/Years of Service 



Port St Lucie Police Department Salaries 2019 



Saint Lucie County Sherifrs Office Salaries 2019 
2018-2019 PROPOSED SALARY MATRIX - NON EXEMPT 
BASED ON 24 PAY PERIODS - 2080.08 HRS PER FISCAL YEAR 

10/11201 & STEP1 STEP1 10/1/2018 
SALARY SM HOURLY SALARY 

11 C 27,770.00 1,157.08 13.3504 29,006.00 
14 cu 32,509.00 1,354.54 15.6287 34,088.00 

15-1 C 34,602.00 1,441.75 16.6349 36,286.00 
15-2 C 361228.00 1,509.50 17.4166 37,992.00 
15-3 C 37,936.00 1,580.67 18.2378 39,784.00 
17 C 39,237.00 1,634.88 18.8632 41,152.00 

17-1 C 39,237.00 1,634.88 18.8632 41,152.00 
17-2 C 41,094.00 1,712.25 19.7560 43,080.00 
17-3 C 43,046.00 1,793.58 20.694'1 45,126.00 
18 s 42,500.00 1,770.83 20.◄311 4◄,811 .00 
18 cu 41,801.00 1,741.71 20.0959 43,845.00 
20 C 48,123.00 2,005.13 23.1352 50,388.00 
20 1C 33,780,00 1,407.50 16.2398 35,664.00 
20 2C 48,281.00 2,011.71 23,21 11 50,215.00 
20 3C 56,213.00 2,342.21 27.0244 58,647.00 

10/112018 STEP ? STEP7 10/11201& 
SALARY SM HOURLY SALARY 

11 C 35,419.00 1475.79 17.0277 36,835,78 
14 cu ◄2,337.00 1764.04 20.3535 44,030.48 

15-1 C 44,782.00 1865.92 21.5290 46,573.28 
15•2 C 46,919.60 1954.98 22.5566 48,797.00 
15-3 C 49,169.12 2048.71 23.6361 51,137.00 
17 C 50,798.80 2116.62 24.421 6 52,830.75 

17-1 C 50,798.80 2116.62 24.4216 52,830.75 
17-2 C 53,207.00 2216.96 25.5793 55,336.00 
17-3 C 55,735.68 2322.32 26.7950 57,966.00 
18 II 57,281.00 2387.DO %7.5412 80,152.40 
18 cu 54,081.04 2253.38 25.9995 56,245.00 
20 C 61,974.00 2562.25 29.7940 64,360.00 
20 1C 45,134.00 1880.58 21.6982 47,040,00 
20 2C 61,095.00 2545.63 29.3715 63,536.80 
20 3C 71,565.00 2981.88 34.4049 74 ,427.60 

STEP2 STEP 2 10/1 1201 3 
SM HOURLY SALARY 

1,208.58 13.9447 30,244.00 
1,420.33 16.3878 35,688.00 
1,511.92 17.4445 37,972.00 
1,583.00 18,2647 39,758.00 
1,657.67 19.1262 41,634.00 

1,714.67 19.7839 43,069.00 
1,714.67 19,7839 43,069,00 
1,795.00 20.7107 45,090.00 
1,880.25 21.6944 47,253.00 
1,887.13 21 .5◄29 47,131 .00 
1,826.88 21.0785 45,847.00 
2,099.50 24.2241 52,660.00 

1,486.00 17.1455 37,550.00 
2 ,092.29 24.1409 52,223.60 
2 ,443.63 28.1946 61,173.00 

STEP B STEP S 10/1/2018 
SM HOURLY SALARY 

1534.82 17.7088 38,309.19 
1834.60 21 .1677 45,791.70 
1-940.55 22.3901 48,436.21 
2033.21 23.4592 50,748.88 

2130.71 24.5842 53,182.48 
2201.28 25.3984 54,945.00 
2201.28 25.3984 54,943.98 
2305.67 26.6028 57,549.44 

241 5.25 27.8672 60,284.64 

25011.38 21.9183 83,180.02 
2343.54 27.0398 58,495.00 
2681.67 30.9411 66,935.00 
1960,00 22.8145 48,950.00 
2647.45 30.5463 66,081.00 
3101. 15 35.7811 77,404.70 

STEP 3 STEP3 10/1/2018 STEP 4 STEP 4 10/1/2018 STEP 5 STEP 5 
SM HOURLY SALA RY SM HOURLY SALA RY SM HOURLY 

1,260.1 7 14.5398 31,486.00 1,311.92 15.1369 32,746.00 1,364.42 15.7427 
1,487.00 17.1570 37,253.00 1,552.21 17,9094 39,142.00 1,630.92 18.8175 
1,582.17 18.2551 39,661.00 1,652.54 19.0671 41 ,355.00 1,723.13 19.8814 
1,656.58 19.1137 41.527.00 1,730.29 19.9641 43,301 .00 1,804.21 20,8170 
1,734.75 20.0156 43,486.00 1,81 1.92 20.9059 45,344.00 1,889,33 21.7992 
1,794.54 20.7055 44,990.00 1,874.58 21.6290 46,915.00 1,954.79 22.5544 
1,794.54 20.7055 44,990.00 1,874.58 21.6290 46,915.00 1,954.79 22.5544 
1,878.75 21.6771 47,123.00 1,963.46 22.6544 49,139.00 2,047.46 23.6236 
1,968.88 22.7169 49,362.00 2 ,056.75 23.7308 51 ,475.00 . 2,144.79 24.7466 
1,9113.78 22.858l 49,488.00 2,092.00 23.7814 51 ,1112.<IG 2,185.10 24 .1111 11 
1,910.29 22.0410 47,895.00 1,995.63 23,0256 49,987.00. 2,082.79 24.0313 
2,194.17 25.3163 54,935.00 2,288.96 26.4100 57,215.00 2,383.96 27.5062 
1,564.58 18.0522 39,440.00 1,643.33 18.9608 41,334.00 1,722.25 19.871 4 
2,175.98 25.1065 54,312.54 2,263.02 26. 1108 56,485.05 2,353.54 27.1552 
2,548.88 29.4090 63,619.92 2,650.83 30.5853 66,164.72 2,756.86 31.8087 

STEP 9 · STEP9 1011/2018 S1EP 10 STEP10 1011/201 8 STEP 11 STEP 11 
SM HOURLY SALARY S M HOURLY SALARY SM HOURLY 

1,596.22 18.4172 39,841.56 1,660.06 19.1539 41,450.00 1,727.08 19.9271 
1,907.99 22.01 44 47,624.00 1,984.33 22.8953 49,543.00 2,064.29 23.8178 
2,018.18 23.2857 50,374.00 2,098.92 24.21 73 52,404.00 2, 183.50 25. 1933 
2,114.54 24.3976 52,778.84 2 ,199.12 '25.3735 54,905.00 2,287.71 26.3956 
2,215.94 25.5675 55,309.78 2,304.57 26.5902 57,537.00 2 ,397.38 27.6610 
2,289.38 26.4 148 57,142.80 2,380.95 27.4714 59,443.00 2 ,476.79 28.5773 
2,289.33 26.4144 57,141.74 2,380.91 27.4709 59,427.41 2,476.14 28.5698 
2,397.89 27.6669 59,851.42 2,493.81 28.7736 62,260.00 2,594.17 29.9315 
2,51 1.86 28,9819 62,696.03 2,612.33 30.1412 65,219.00 2 ,717.46 31.35◄1 
2,831.87 30.:11142 116,318.02 2,783.25 31 .8824 111,833.82 2,IOl .41 33.◄788 
2,437.29 28.1215 60,834.80 2,534.78 29.2464 63,268.19 2,636.17 30.4162 
2,768.96 32.1791 69,612.40 2,900.52 33.4662 72,411.00 3 ,017.13 34.8116 
2,039.58 23.5327 50,908,00 2,121. 17 24.4741 52,959.00 2,206.63 25.4601 
2,753.38 31.7685 68,724.24 2,863.51 33.0392 71,488.00 2,978.67 34.3678 
3,225.20 37.2124 80,500.89 3,354.20 38.7009 83,736.00 3,489.00 40.2561 

10/1 /2018 STEP 6 STEP6 

SALARY SM HOURLY 

34,055.84 1,418.99 16.3724 

40,707.68 1,696.1 5 19.5702 
43,059.00 1,794.13 20.7006 
45, 115.00 1,879.79 21,6891 

47,278.00 1,969.92 22.7289 

48,845.00 2,035.21 23.4823 
48,845.00 2,035.21 23.4823 
51,160.00 2,131.67 24.5952 
53,592.00 2,233.00 25.7644 
5◄ ,880.00 2.278.33 21.217!1 
52,001.00 2 ,1 66.71 24.9995 
59,503.60 2,479.32 28.6064 

43,232.00 1,801.33 20.7838 
58,744.45 2,447.69 28.2414 
68,812.00 2,867.17 33,0814 

10/112018 STEP 12 S1EP 12 
SALARY SM HO URLY 

43,108.00 1,796.17 20.7242 
51,524.72 2,146.86 24.7705 

54,489.00 2,270.79 26,2004 
57, 101,20 2,379.22 27.4514 

59,838.48 2,493.27 28.767◄ 

61,820.72 2,575.86 29.7204 

61 , 80◄ .51 2,575.19 29.7126 
64,750.40 2,697.93 31.1288 

67,827.76 2,826.16 32.6082 
n,1 1a.a2 3.048.41 35. 1 50◄ 

65;814.00 2,742.25 31.6401 
75,308.00 3,137.63 36.2044 
55,077.36 2,294.89 26.4785 
74,347.52 3,097.81 35.7426 
87,085.44 3,628.56 41.8664 



Martin County Sheriff's Office Salaries 2019 

Section 1 

ARTICLE 30 

WAGES 

Effective October 1, 2018 and continuing thereafter through September 30, 2019, 

the parties recognize the Step Pay Plans identified in Section 2. 

Section 2 

DEPUTY SHERIFF 

STEP6 $60,593.76 
STEP 1 $47,476.80 STEP 7 $63,623.45 
STEP 2 $49,850.64 STEPS $66,804.63 
STEP 3 $52,343.17 STEP 9 $70,144.86 
STEP4 $54,960.33 STEP10 $73,652.10 
STEP 5 $57,708.35 STEP 11 $77,334.70 

SERGEANT 
STEP 1 $65,652.00 STEPS $79,800.42 

STEP2 $68,934.60 STEP6 $83,790.44 

STEP3 $72,381.33 STEP 7 $87,979.96 

STEP4 $76,000.40 

Section 3 

On October 1, 2018, bargaining unit members on the Deputy Sheriff scale who 

are on Steps 1 through 11, will remain on their current step. Those members that are 

on Step 12 will move to Step 11 . 

Section 4 

On their (FY18/19) anniversary date, bargaining unit members who receive a 

satisfactory evaluation, will be advanced to the next step identified in the Step Pay Plan. 

Law Enforcement 63 



· Fort Pierce Police Department Salaries 2019 

·iiJ:t}:};~~~~'.F $:T~ 8J?.t;A N-:~:i:~?\\:,> l'.,;§~9J::9t§-~Y· 
STEPS FY 2017 FY 2018 

N/C $31,200 $31,200 
1 $41,758 $42,802 
2 $42,259 $43,886 
3 $42,816 $45,042 
4 $43,943 $46,760 
5 $45,619 $49,706 
6 $47,296 $51,407 
7 $48,972 $53,109 
8 $50,647 $56,511 
9 $52,324 $58,213 
10 $54,000 $61,615 
11 $55,676 3% 
12 $57,353 3% 
13 $59,028 3% 
14 $60,704 3% 

15+ 3% 3% 
NC=Non-Certified 

45 



FORT PIERCE POLICE DEPARTMENT 

I FPPD 
II 

PSLPD 
II 

SLCSO 

Population 
(est 2017, US census -American Fact Finder) 45,581 181,284 72,941 
Sworn Personnel 126 238 270 
Citizen Generated Calls 37,998 56,850 32,933 
Officer Initiated Calls 33,114 75,861 124,138 
2018 Total Calls for Service 71,112 132,711 157,071 
Call Rate per 10,000 persons 15,601 7,321 21,534 

Note: Port St Lucie Police Department and St Lucie County Sheriff Department calls for service 
includes animal control officer responses and School Resource Officer activity. 



FORT PIERCE POLICE DEPARTMENT 

...... can for Service I Average of 78530 
120,000 

calls per year 
I 

100,000 

183,3441 
82,055 

71,112 I Average of 1,510 CIJ 
80,000 

85,116 u 
179,8111 

/ ·;; 
calls for service per ... 

CIJ 
Ill 60,000 ... 
.g 68,268 week .!!? 
iii 

40,000 V 

20,000 I Average of 215 calls 

0 
_ per day 

2011 2012 2013 2014 2015 2016 2017 2018 

Year 

Call for service includes citizen generated and officer initiated calls. 



FORT PIERCE POLICE DEPARTMENT 

Fort Pierce Police Department Calls For Service 
2014 2015 2016 2017 2018 

Total Calls for Service 79,811 83,796 74,734 68,268 71,112 
Citizen Generated 31,634 35,321 37,667 39,083 37,998 

Officer Initiated 48,177 48,475 37,067 29,185 33,114 

Over the past 5 years, the number of citizen generated calls have significantly increased. In 2014, officers 
responded to 31,634 citizen initiated calls whereas in 2017, they responded to 39,083 citizen calls and 
37,998 in 2018. Since 2014, there has been roughly a 4% annual increase in citizen initiated calls for service. 

Written Reports 2014 2015 2016 2017 2018 
Number Incident Reports 9030 8904 7624 7746 7587 
Traffic Crash Reports 1851 2062 2096 2242 2341 
Total Reoorts 10881 10966 9720 9988 9928 
* Number provided does not include voided reports. In instances where a incident report and a traffic report was generated within the _ 
same case, both reports are reflected in the appropriate category. 

Over the years, the total number of reports generated have fluctuated and while all calls for service do not 
require that a report is written, approximately 14% of the total calls for service each year resulted in a 
written report being-generated. 



FORT PIERCE POLICE DEPARTMENT 

Honor We Serve Calls for Service/ 
Local A 

2018 Comparison of St Lucie County Law Enforcement Agencies 

I FPPD 
II 

PSLPD 
II 

SLCSO 

Population 
(est 2017, US census -American Fact Finder) 45,581 181,284 72,941 
Sworn Personnel 126 238 270 
Citizen Generated Calls 37,998 56,850 32,933 
Officer Initiated Calls 33,114 75,861 124,138 

2018 Total Calls for Service 71,112 132,711 157,071 
Call Rate per 10,000 persons 15,601 7,321 21,534 

Note: Port St Lucie Police Department {PSLPD} and St Lucie County Sheriff Department {SLCS) 
calls for service includes animal control officer responses and School Resource Officer activity. 



FORT PIERCE POLICE DEPARTMENT 

Number of Properties Annexed with Annual Population Estimates 

-# Annexed Properties - Population Estimates -o-Officers Allocated 
46,000 45,581 45,581 45,581 400 

• 
350 -0 

45,000 ~ Q.) 
X 
Q.) 

300 C 
C 

44,000 <( 
C: 

"' 0 250 Q.) ..., :.:; 
ro .... 

(1) 
::s 43,000 200 a. 
0.. 0 
0 

.... 
a.. a.. 150 4-

* 42,000 0 .... 
11261 

11121 
120 11211 121 11251 11261 126 100 

Q.) 
..0 
E 41,000 :::, 

~ [:] 
50 z 

0 el @} IE) IT] 0 IT] IT] 
40,000 -- - 0 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019(YTD) 

Year 
•Annexed properties data from City Clerk's Office. Population estimated are from US Census -American Fact Finder. 2018 estimates are unavailable at the time af this report so 2017 estimates was used. 

City of Fort Pierce has annexed approximately 274 properties since 2009 with an estimated 
increase in population of approximately 3,000 people. 

*Population estimates taken from US Census -American Fact Finder. Annexed properties from city clerks office. 



FORT PIERCE POLICE DEPARTMENT 

Honor We Serve Allocated Sworn Personnel/ 
Cit Po u lation 

Allocated Sworn Personnel with Annual Population Estimates 

--Population Estimates --officers Allocated 

46,000 4.M8_1 45,581 45,581 
150 I "O 

.2l 
"' u 

45,000 -- ~ 
<( 

C: 11261 ai 
C 

0 C 
·p 44,000 100 0 

"' t'.! 
:i 

., 
a. a. C 0 

a. 43,000 0 
* ~ 

V, 

0 
42,000 "'Y~r ,vv 

~ 
- , -

50 ~ 
41 ,996 

42,337 ..0 
E 
:, 
z 

41,000 

40,000 0 
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019(YTD) 

Year 

'Population estimates are from US Census American Fact Finder. 2018 and 2019 estimate were unavailable at the time of this repo,t so 2017 estimate was used. 

Although city population has increased since 2009, allocated sworn personnel has remained 
roughly the same. 
*Population estimates taken from US Census -American Fact Finder. 



FORT PIERCE POLICE DEPARTMENT 

Honor We Serve 
orn ~ 

OTUICll 

WHITE 
50% 

'"-'!~ ­
I~ 

ASIAN 
BLACK 
HISPANIC 
WHITE 
OTHER 

46 
25 
78 
4 

2019 Staffing Level 
Com ared to City Po ulation 

Estimate of Population Breakdown I 
Race Popuplation (est.) 

Black I 
White 
His2_anic 
Asian 
Other 

17304 I 
17827 
10258 
289 
411 

Asian 
1% 

Hispanic 
22% 

Other 

Fort Pierce Population 
Population breakdown estimates from www.city-data.com 
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FORT PIERCE POLICE DEPARTMENT 

OTHER~ 
3% 

WHITE 
55% 

3% I 

\ 

FPPD Sworn Breakdown] 
£SJ :e_ ... 11) 13 # Sworn 

Asian NI? I Race 

25 
Hispanic 21 
White 65 
Other 4 

2019 Sworn Staffing Level 

Comoared to Cit Po ulation 

Estimate of Population Breakdown I 
. •••• ,111:••·- ·- Other 

!Black 17304 I 1% 
White 17827 
Hisoanic 10258 
Asian 289 
Other 411 

Fort Pierce Population 
Population statistics from www.city-data.com 



FORT PIERCE POLICE DEPARTMENT 

RACE 

□ 

WHITE 
55% 

ASIAN 
3% 

Asian 
Black 
Hispanic 
VVhite 
Other 

3 
25 
21 
65 
4 

2019 Sworn Staffing Level 
Bv Gender and Race 

FPPD Sworn by Sex 
Female 21 GENDER 
Male 97 



# NAME OF GRANT TYPE 
(OR WHAT WE'RE USING IT 

FOR) 
1 Justice Assistance Grant Gang Abatement/Analyst partial 

(JAG)/Edward Byrne Memorial salary 
Grant (Countywide) Gang 
Abatement: 20 l 7-JAGC-STLU-l-F9 

2 City ofFt. Pierce Public Service To provide 2 summer camps 
Grant opportunities for the Explorer Post 

participants, each 2 weeks long. 

3 OJJDP (Restoring the Village) RTV Pays salary and benefits for Grant 
Gang Abatement Grant 2016-JV-FX- Coordinator, Community outreach 
0002 employees, program evaluation 

(X2), travel/training 

4 Justice Assistance Grant Gang Abatement/Analyst partial 
(JAG)/Edward Byrne Memorial salary. A budget adjustment has 
Grant (Countywide) Gang been submitted to request purchase 
Abatement: 2018-JAGC of laptop and desk computers with 

these funds. Awaiting official 
approval from granting agency. 

5 VOCA (Victims Advocate Grant), Reimburses the City for 2 VA 
through the Attorney General's positons at 75% reimbursement rate 
Office, VOCA-2018-Fort at $11 .50/hr. Only salaries were 
PiercePolice Department-003 86 requested from this grant. A budget 

amendment has been requested for 
100% reimbursement and salary 
modifications, awaiting approval . 

FORT PIERCE POLICE DEPARTMENT 
GRANT(S) QUICK REFERENCE SHEET 

STATUS APPLIED AWARDED AMOUNT DRAWN DOWN (YIN) 
(ACTIVE- ON (YIN) 

INACTIVE) 
Active 10/1/16 - Yes $35,055 $33,107.21 draw down to date. A 

12/31 /18 final reimbursement request for 
$1 ,791.99 has been submitted. 

Application Awaiting NIA $SK requested reimbursement grant 
submitted, (Due award 
2/7/19) informatio 

Grant ended 2015 Yes $327,825 $327,825 awarded, $125,223 .99 
3/31/19 requested and paid to date. 

$165,826.71 availabe to draw, for 
reimbursement of expended funds. 
Outreach Workers and the 
Program Coordinator position paid 
through 3/31/19, including accrued 
sick and vacation time. Funds 
were also utilized to pay for 
contracted program evaluator cost 
and to maintain the Program 
database through 2020. 

Active grant 2017 grant $32,942 for Originally budgeted for salary, 
period: must close-out purchase of budget amendment submitted for 
10/1/18 - to enable draw technology approval of laptop and desktop 
9/30/19 of2018 funds equipment. computers. No draws have been 

from this made yet pending budget 
grant. amendment. 

Active 10/1/18- Yes $74,052.00 (with a Five months of draws have been 
9/30/ 19 match of made against the grant award 

$18,513.00, 
originally 
proposed as cash, 
re-allocated to in-
kind match from 
existing staff 
salaries). 

IMPORTANT DEADLINES 
(MUST BE CORRECTED OR USED BY, ETC) 

Grant modification was request to extend the grant end 
date to 12/31 / I 8 in order to expend all grant funds. 

A waiting award announcement. 

Funds were totally expended and/or obligated for 
expenditure by 3/30/19 

9/30/ 19 end date (must request an extension prior to this 
date if additional time is required to fully expend funds). 

Funds must be expended by 9/30/19. Additional funds 
may be available from de-obligated awards, staff will 
monitor. 



6 VOCA 2019 application prepared 2 Victim Advocate positions 
and awaiting submission and requested. $148,414 requested, 
subsequent award with an in-kind match of37,103.50 

which will come from existing staff 
salaires. Funds will be utilized for 
staff salaries, furniture, equipment 
and training. VA postions will be 
funded at 100% 

7 Justice Assistance Grant A budget amendment has been 
(JAG)/Edward Byrne Memorial submitted to permit purchase of 
Grant (Local) ( originally for laptop and desktop computers 
Building Security): 2017-DJ-BX-
0803 

8 Justice Assistance Grant Will be utilized for purchase of 
(JAG)/Edward Byrne Memorial laptops and desktops 
Grant (Local) Technology: 2018-
DJ-BX-0844 

9 Bullet Proof Vest Program Award Pays 50% (up to a maximum 
awarded of$15,198.04) of vests 
purchased. 

10 IRSC, while not a grant, it is a The current agreement for payment 
quarterly invoice required for is for four quarterly invoices of 
reimbursement for an SRO assigned $20K/ea. for an annual total of 
to the college $SOK. 

II OJJDP - Restoring the Village grant: Pays for Coordinator ($28,281 + 
(not awarded - no number) Benefits, and $16K ( +$3 ,631 bene) 

for Gang Specialist, $6,756, $29+ 
for travel/training 

12 FOOT DOT grant for bicycle safety 

13 JAG 2019 Funds Previously used to pay partial salary 
for Gang Analyst. Law 
enforcement technology purchase is 
anticipated. 

FORT PIERCE POLICE DEPARTMENT 
GRANT(S) QUICK REFERENCE SHEET 

Awaiting Award 10/01/19 - Awaiting $148,414 will be NIA 
information. 9/30/20 award requested. 

information 

Active 10/1/16 - Yes-FPPD is $22,957.00 No draws on the grant made to 
9/30/20 a subrecipient date 

ofSLCSO 

Active 10/ 1/17- Yes-FPPD is $26,749 No Draws have been made to date 
9/30/21 a subrecipient 

ofSLCSO 

Active 10/1/16 - Yes $15,198,04 $12,049 .50reimbursement was 
8/30/19 requested in March, 2019. 

$3,148.54 still available from 
grant. 

In Process Long- NIA $80,000/yr. Quarterly invoices are sent to 
standing IRSC and reimbursement is made 
contract. to the City by the college. 

Application Applied If awarded, $136,355 NIA 
submitted, (Due 10/18 will receive requested 
2/7/19) notification in 

April/May 

Awarded 2017 Awarded, not $11 ,618 NIA 
$11 ,618, too accepted. requested. 
late in the grant 
cycle to fully 
accept. 

$35,055 had 10/01/19 - Awaiting NIA 
been awarded 09/31/21 officical grant 
previously, a announcement 
similar amount 
is expected. 

NIA 

Funds must be expended by 9/30/20. A budget 
amendment has been requested to purchase laptop and 
desktop computers, awaiting official approval. 

Funds must be expended by 9/30/21 

FY 2018/2019 funds are available, a grant applicaton 
has been prepared requesting $22,855.50. Awaiting 
approval for submission and subsequent award. 

The Department is arranging to meet with college 
officials to review contract details. 

If awarded, one year program to pay for continuation of 
the Coordinator position salary and benefits. 

Will apply July 2019 when fundig cycle reopens. 

Funding cycle, I 0/01/19 - 09/31/2 I once awarded 



14 Bullet Proof Vest Program Award Reimburses the Cioty 50% of 
purchase price of bullet proof vests. 

15 JAG 2019 Funds Will be utilized for purchase of 
laptop and desktop computers. 

Staff will monitor grant opportunities 

1•Hl=ieEei.Wbimtffi Wui441GmtJffmfl 
Dl!•mifc~i1111g& 

13 

FORT PIERCE POLICE DEPARTMENT 
GRANT(S) QUICK REFERENCE SHEET 

Requesting 10101119 - Awaiting $22,855.50 NIA 
$22,855.50 09130121 approval 

$32,291 Preparing set aside has $32,291 available NIA 
available in application, been 
funds awaiting appropriated 

approval 

Funding cycle, I 0101119 - 09131/21 once awarded 

Funding cycle, I 0101/19 - 09130120 once awarded. 



FORT PIERCE POLICE DEPARTMENT

Administrative Division
Grants

Police Department Funding 

Total Budget

2008 2019
Police Department $    14,053,813.00 $    14,275,653.00 
Police Department Grants $    674,318.00 $    788,716.00 
General Fund $    41,000,704.00 $    38,909,613.00 

Sworn Staff 112 124

Civilian Staff 45 37

Grant Staff 5

Total Staff 157 166

figures from printed budget books



4120 

4420 

Fort Pierce Police Department 
Draft Bud et Ad·ustments 

Freight & 
Posta e $ 

Vehicle 
Maintenance $ 

10,000 Decreased $5 000 in FY 2018. 

Decreased $35,000 in FY 2018. May need to increase due 
60 000 to the condition of our resent vehicle fleet. 

Tires, Tubes, & his line item has never been budgeted but is used every 
4652 Batteries Not Funded ear. FY 2018 amount used $29 342 

Line item was decreased $31,000 in FY2017 to fund 
officer's additional 2016 4% raise. This account will need to 
be increased due to the annual increase in OSSI (the 
annual increase is approximately $5,000/yr) and additional 
modules (approximately $11,525/yr) and other software 

Software that is necessary for the department (approximately 
4675 Maintenance $ 108 301.00 $17 000/ r 

Line item was decreased $50,000 in FY2017 and another 
$10,000 in FY2018 to fund officer's additional 2016 4% 
raise. This account will need to be increased as the cost of 

5210 Gas & Oil $ 335 637.00 fuel has been increasin substantial! over the last ear. 

5220 K9 0 erations $ 

Line item need to be increased. This line item will need to 
be increased as we currently have five (5) active K-9's. This 

9 730.00 account is for ever thin needed for the K-9's: Food 

1 of 4- FPPD 



medical, boarding, training, toys, etc. (anything related to 
K-9's is taken out of this account). 

Line item need to be increased. The Clothing Allowance 
has increased $14,400 and this line item has not. This 
account is also used to purchase all department uniforms, 

5250 Uniforms $ 79,770.00 patches, name bars, and badqes. 
[The infrastructure of the Main and Sub Station of the 
Department is in need of upgrades. The amount is pending 

6200 Building Not Funded on quotes. 
Capital Line Item has not been funded since 2009 due to 
budget restraints. As the Department technology needs 
increase, so does the need for servers, increase bandwidth, 
etc. Need Funding to pay for new computers and lap tops 

Not Funded that are compatible with our body worn cameras, for 
approximately $200,000. Seventy-five Taser lease payment 

Office Equip & 3 of 5 for $36,415 total is 182,072.40. The overall total 
6410 Machinery amount for this line item is pending, awaiting quotes. 

Capital Line Item has not been funded since 2009 due to 
budget restraints. Need Funding to pay for current vehicle 

6440 Vehicles Not funded leases $86,375 other vehicles - pendinq Enterprise Lease 
Line item need to be increased. This line item was never 
increased after FY2017 when the Union Contracts were 
ratified . The Contracts state to pay $320 for specialized 
units, working out of classification, etc. This account should 

1020 Incentive Pay $ 65,000.00 increase at least $162,000 

Line item need to be increased. This account is used when 

1030 Accrued Comp $ 50,000.00 
employees resign, retire or are terminated and for the 
annual Sick Conversion (average Sick Conversion amount 

2 of 4- FPPD 



$30,000 per year) - This account has an average amount 
spent per year of $20 1,733 over the last 5 years. 

Line item need to be increased. The Overtime Budget was 
cut $200,000 in FY2017 and has not been increased since. 
IThe Union contracts changed and FTO's now receive 
overtime instead of Incentive pay for training new officers 
and the Department's block training is being reinstated 

1040 Overtime $ 339,000.00 which will increase overtime. 

This line item was decreased $50,000 in FY2017 and need 
to be increased . Prior to the budget cut, this account has 

Holiday been over budget for the past 5 years. Contributing factors 
1050 Overtime $ 232,000.00 are call outs and special assignments. 

Line item need to be increased . This account need to be 
increased to cover the costs of the Department's Random 
Drug Tests and Psychological for new hires ( costs for these 

3180 Medical Services $ 14,000 .00 items has increased approximately $8,260) 

Line item need to be increased . The Crime Lab Fees are 
currently $174,017 - This account will need to increase 

3510 Crime Lab $ 122,389.00 $51,628 to cover the increased costs of the Crime Lab 

Line item need to be increased . Due to the increase in 
number of department issued cell phones, increased costs 
of all department phone services, VPN, and new security 

4110 Communications $ 183,650.00 technology. Amount is being evaluated 

Line item need to be increased. As the Department 

3004 Public Relations $ 18, 750.00 
expand our Community engagement with our Unity in the 
Community event, opening the RICH House, etc., the need 

3 of 4 - FPPD 



for trinkets, refreshments, and other items exceed the 
present line item. The RICH House will be opening and will 
be in need of funding as well. It is estimated at a $40,000 
additional need. 

New Line item. As the requests for security at special events 
continue to rise, it has created a need to have a line item to 

New Line meet the cost of police services. From evaluating last year's 
Item Special Events $ 80,000 services, approximately $60,000 was allocated. 

4 of 4- FPPD 



AXON SALES REPRESENTATIVE 
Evan MacIntyre 

Q-210062-43572.757EM 
1 

emacintyre@axon.com 

ISSUED 
4/17/2019 



Axon Enterprise, Inc. 
17800 N 85th St. 
Scottsdale, Arizona 85255 
United States 
Phone: (800) 978-2737 

This quote is provided for the purpose of cost estimation only. Further review and 
approval required before an official quote can be provided. 

SHIP TO BILL TO 
Jason Braun 
Fort Pierce Police Dept - FL 
920 S. US 1 

Fort Pierce Police Dept - FL 
920 S. US 1 

Fort Pierce, FL 34950 
us 

Fort Pierce, FL 34950 
us 

Year1 

Item Description Quantity 

Axon Plans & Packages 

80156 FLEET 2 UNLIMITED PACKAGE: YEAR 1 PAYMENT 70 

85739 FLEET EVIDENCE.COM STORAGE, UNLIMITED 70 

Hardware 

71088 AXON FLEET 2 KIT 70 

80192 5 YEAR TAP, FLEET 2 KIT 70 

11634 
CRADLEPOINT IBR900-1200M-NPS+5 YEAR 

70 
NETCLOUD ESSENT (PRIME) 

11511 ROUTER ANTENNA, FLEET 70 

74110 CABLE, CAT6 ETHERNET 25 FT, FLEET 70 

Services 

74063 STANDARD FLEET INSTALLATION (PER VEHICLE) 70 

11620 
ADDITIONAL CUSTOM FLEET TRIGGER and 

5 
INSTALLATION (1 PER) 

List Unit 
Price 

1,548.00 

0.00 

0.00 

0.00 

1,509.00 

270.00 

0.00 

1,200.00 

99.00 

Q-210062-43572.757EM 

Issued: 04/17/2019 

.. Quote Expiration: 06/30/2019 

Account Number: 109357 

Payment Terms: Net 30 
Delivery Method: Fedex - Ground 

SALES REPRESENTATIVE 
Evan MacIntyre 

Phone: 
Email : emacintyre@axon.com 

Fax: 

PRIMARY CONTACT 
Jason Braun 

Phone: (772) 461-3820 
Email: jbraun@fppd.org 

Net Unit Price Total (USO) 

1,548.00 I 108,360.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

1,509.00 105,630.00 

270.00 18,900.00 

0.00 0.00 

1,200.00 84,000.00 

99.00 495.00 

Subtotal 317,385.00 

Estimated Shipping 0.00 

Spares 

Item 

Hardware 

71088 

Description 

AXON FLEET 2 KIT 

Quantity 

2 

Q-210062-43572. 757EM 
2 

Estimated Tax 0.00 

Total 317,385.00 

List Unit 
Net Unit Price Total (USO) 

Price 

0.00 0.00 0.00 

Protect Life. 



Spares (Continued) 

Item Description Quantity 

Hardware (Continued) 

80192 5 YEAR TAP, FLEET 2 KIT 2 

Year2 

Item Description Quantity 

Axon Plans & Packages 

80157 FLEET 2 UNLIMITED PACKAGE: YEAR 2 PAYMENT 70 

85739 FLEET EVIDENCE.COM STORAGE, UNLIMITED 70 

Year3 

Item Description Quantity 

Axon Plans & Packages 

80158 FLEET 2 UNLIMITED PACKAGE: YEAR 3 PAYMENT 70 

85739 FLEET EVIDENCE.COM STORAGE, UNLIMITED 70 

Year4 

Item Description Quantity 

Axon Plans & Packages 

80159 FLEET 2 UNLIMITED PACKAGE: YEAR 4 PAYMENT 70 

85739 FLEET EVIDENCE.COM STORAGE, UNLIMITED 70 

Years 

Item Description Quantity 

Axon Plans & Packages 

80160 FLEET 2 UNLIMITED PACKAGE: YEAR 5 PAYMENT 70 

Q-210062-43572. 757EM 
3 

List Unit 
Net Unit Price Total (USD) 

Price 

0.00 0.00 0.00 

Subtotal 0.00 

Estimated Tax 0.00 

Total 0.00 

List Unit 
Net Unit Price Total (USD) 

Price 

1,548.00 1,548.00 108,360.00 

0.00 0.00 0.00 

Subtotal 108,360.00 

Estimated Tax 0.00 

Total 108,360.00 

List Unit 
Net Unit Price Total (USD) 

Price 

1,548.00 1,548.00 108,360.00 

0.00 0.00 0.00 

Subtotal 108,360.00 

Estimated Tax 0.00 

Total 108,360.00 

List Unit 
Net Unit Price Total (USD) 

Price 

1,548.00 1,548.00 108,360.00 

0.00 0.00 0.00 

Subtotal 108,360.00 

Estimated Tax 0.00 

Total 108,360.00 

List Unit 
Net Unit Price Total (USD) 

Price 

1,548.00 1,548.ool 108,360.00 

Protect Life. 



Year 5 (Continued) 

Item Description Quantity 

Axon Plans & Packages (Continued) 

85739 FLEET EVIDENCE.COM STORAGE, UNLIMITED 70 

Q-210062-43572. 757EM 
4 

List Unit 
Price 

0.00 

Net Unit Price Total (USD) 

0.00 0.00 

. Subtotal 108,360.00 

Estimated Tax 0.00 

Total 108,360.00 

Grand Total I 750,825.00 

I 

Protect Life. 



))AXON 

Payment 

Year1 

Spares 

Year 2 

Year 3 

Year4 

Year5 

Grand Total 

Summary of Payments 
Amount (USO) 

Q-210062-43572. 757EM 
5 

317,385.00 

0.00 

108,360.00 

108,360.00 

108,360.00 

108,360.00 

750,825.00 

Protect Life. 



Axon Enterprise, Inc. 
17800 N 85th St 
Scottsdale, Arizona 85255 
United States 
Phone: (800) 978-2737 

BILL TO SHIP TO 
Jason Braun 
Fort Pierce Police Department - FL 
920 S. US 1 

Fort Pierce Police Department - FL 
920 S. US 1 

Fort Pierce, FL 34950 
us 

Fort Pierce, FL 34950 
us 

Year1 

Item Description Quantity 

Axon Plans & Packages 

20141 

20140 

20141 

I Hardware 

20050 

20010 

20040 

20042 

20012 

20013 

20012 

20013 

20014 

20015 

20018 

20041 

TASER 7 EVIDENCE.COM LICENSE 

TASER 7 DUTY CARTRIDGE REPLENISHMENT 
46 

PROGRAM 

TASER 7 EVIDENCE.COM LICENSE 46 

HOOK-AND-LOOP TRAINING (HALT) SUIT 

TASER 7 HANDLE, STANDARD, CLASS Ill 46 

TASER 7 HANDLE WARRANTY, 4-YEAR 46 

TASER 7 DOCK & CORE WARRANTY, 4-YEAR 1 

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
92 

DEGREE) 

TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 
92 

(12-DEGREE) 

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
92 

DEGREE) 

TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 
92 

(12-DEGREE) 

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 
92 

CARTRIDGE, STANDOFF (3 

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 
92 

CARTRIDGE, CLOSE QUART 

TASER 7 BATTERY PACK, STANDARD 55 

TASER 7 BATTERY PACK WARRANTY, 4-YEAR 55 

Q-210015-43571 .849AS 
1 

List Unit 
Price 

0.00 

0.00 

0.00 

750.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Q-210015-43571.849AS 

Issued: 04/16/2019 

Account Number: 109357 

Payment Terms: Net 30 
Delivery Method : Fedex - Ground 

SALES REPRESENTATIVE 
Adam Smith 

Phone: (480) 463-2201 
Email: asmith@taser.com 

Fax: (480) 463-2201 

PRIMARY CONTACT 
Jason Braun 

Phone: (772) 461-3820 
Email: jbraun@fppd.org 

,_ 

Net Unit Price Total (USD) 

0.00 0.00 

0.00 0.00 

0.00 0.00 

J 
750.00 750.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

I 

Protect Life. 
I 



Year 1 (Continued) 

Item Description Quantity 

Hardware (Continued) 

20063 

20050 

74200 

20016 

20017 

70033 

Other 

20144 

80087 

20147 

20135 

20146 

20088 

Services 

85168 

Spares 

Item 

Hardware 

20010 

20040 

TASER 7 HOLSTER - SAFARI LAND, RIGHT HAND 46 

HOOK-AND-LOOP TRAINING (HALT) SUIT 

DOCK AND CORE, TASER 7 

TASER 7 INERT CARTRIDGE, STANDOFF (3.5-
14 

DEGREE) 

TASER 7 INERT CARTRIDGE, CLOSE QUARTERS 
14 

(12-DEGREE) 

WALL MOUNT BRACKET, ASSY, EVIDENCE.COM 
DOCK 

TASER 7 CERTIFICATION PLAN 46 

TASER 7 TARGET, CONDUCTIVE, PROFESSIONAL 
(RUGGEDIZED) 

AXON DEVELOPED OCULUS TRAINING CONTENT 
ACCESS 

OCULUS GO STANDALONE VIRTUAL REALITY 
HEADSET 

TASER 7 ONLINE TRAINING CONTENT ACCESS 46 

TASER 7 CERTIFICATION PLAN YEAR 1 PAYMENT 46 

CEW FULL SERVICE WITH INSTRUCTOR 
TRAINING 

Description Quantity 

TASER 7 HANDLE, STANDARD, CLASS Ill 

TASER 7 HANDLE WARRANTY, 4-YEAR 

Q-210015-43571.849AS 
2 

List Unit 
Net Unit Price Total (USD) 

Price 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

720.00 720.00 33,120.00 

16,500.00 16,500.00 16,500.00 

Subtotal 50,370.00 

Estimated Shipping 0.00 

Estimated Tax 0.00 

Total 50,370.00 

List Unit 
Net Unit Price Total (USD) 

Price 

0.00 0.00 0.00 

0.00 0.00 0.00 

Subtotal 0.00 

Estimated Tax 0.00 

Total 0.00 

Protect Life. 



Year2 

Item 

Hardware 

20012 

20013 

20014 

20015 

Other 

20089 

Year3 

Item 

Hardware 

20012 

20013 

20014 

20015 

Other 

20090 

Description Quantity 

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
92 

DEGREE) 

TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 
92 

(12-DEGREE) 

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 
92 

CARTRIDGE, STANDOFF (3 

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 
92 

CARTRIDGE, CLOSE QUART 

TASER 7 CERTIFICATION PLAN YEAR 2 PAYMENT 46 

Description Quantity 

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
92 

DEGREE) 

TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 
92 

(12-DEGREE) 

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 
92 

CARTRIDGE, STANDOFF (3 

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 
92 

CARTRIDGE, CLOSE QUART 

TASER 7 CERTIFICATION PLAN YEAR 3 PAYMENT 46 

Q-210015-43571 .849AS 
3 

List Unit 
Net Unit Price Total (USD) 

Price 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

720.00 720.00 33,120.00 

Subtotal 33,120.00 

Estimated Tax 0.00 

Total 33,120.00 

List Unit 
Net Unit Price Total (USD) 

Price 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

720.00 720.00 33,120.00 

Subtotal 33,120.00 

Estimated Tax 0.00 

Total 33,120.00 

Protect Life. 



Year4 

Item 

Hardware 

20012 

20013 

20014 

20015 

Other 

20091 

Year5 

Item 

Hardware 

20012 

20013 

20014 

20015 

Other 

20092 

Description Quantity 

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
92 

DEGREE) 

TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 
92 

(12-DEGREE) 

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 
92 

CARTRIDGE, STANDOFF (3 

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 
92 

CARTRIDGE, CLOSE QUART 

TASER 7 CERTIFICATION PLAN YEAR 4 PAYMENT 46 

Description Quantity 

TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-
92 

DEGREE) 

TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 
92 

(12-DEGREE) 

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 
92 

CARTRIDGE, STANDOFF (3 

TASER 7 HOOK-AND-LOOP TRAINING (HALT) 
92 

CARTRIDGE, CLOSE QUART 

TASER 7 CERTIFICATION PLAN YEAR 5 PAYMENT 46 

Q-210015-43571.849AS 
4 

List Unit 
Net Unit Price Total (USD) 

Price 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

720.00 720.00 33,120.00 

Subtotal 33,120.00 

Estimated Tax 0.00 

Total 33, 120.00 

List Unit 
Net Unit Price Total (USD) 

Price 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

720.00 720.00 33,120.00 

Subtotal 33,120.00 

Estimated Tax 0.00 

Total 33,120.00 

Grand Total 182,850.00 

Protect Life. 



J\AXON 

Payment 

Year1 

Spares 

Year2 

Year3 

Year4 

Year 5 

Grand Total 

Summary of Payments 
Amount (USO) 

Q-210015-43571 .849AS 
5 

50,370.00 

0.00 

33,120.00 

33,120.00 

33,120.00 

33,120.00 

182,850.00 

Protect Life. 



Axon's Sales Terms and Conditions 

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon's Master Services and Purchasing 
Agreement (posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or 
Axon Interview Room purchase, if applicable. Any purchase order issued in response to this Quote is subject solely to the above referenced terms 
and conditions. By signing below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including 
but not limited to the company, municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind 
that entity. If you do not have this authority, please do not sign this Quote. 

Signature: 

Name (Print): 

PO# (Or write 
NIA): 

Date: 

Title: 

Please sign and email to Adam Smith at asmith@taser.com or fax to (480) 463-2201 

Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com 

Quote: Q-210015-43571 .849AS 

'Protect Life'© and TASER® are registered trademarks of Axon Enterprise, Inc, registered in the U.S. © 2013 
Axon Enterprise, Inc. All rights reserved . 

Q-210015-43571 .849AS 
6 

Protect Life. 



To: 

From: 

Date: 

Diane Robley-Burney, Chief of Police 

Jason Braun, Sergeaid ~ 

Monday, May 6, 201 ( 

Ref: Support Services Bureau Budget Vehicle Justification 

The Police Depaiiment cunently has 126 sworn and 40 civilian positions and maintains a fleet of 164 
vehicles, not including special use vehicles. The fleet is brokeµ down between patrol/marked vehicles 
and unmarked/admin vehicles. There are 108 patrol/marked vehicles and 56 unmarked/admin vehicles. 
In those numbers are both assigned vehicles and spai·e vehicles that are necessary for continuity of 
operations. 

The patrol/mai·ked fleet vehicles are generally severe duty vehicles that are pursuit rated. These vehicles 
range from model yeai· 1998 to 2018 with 63 vehicles seven years old or older. Approximately half of 
the marked/patrol fleet, 56 vehicles, have an excess of 100,000 miles and are in poor condition. The 
lack of consistent replacement of aging vehicles contributed to the cunent state of the fleet. The 
Department only purchase five patrol vehicles over the course of seven years, between 2009 and 2016 . 

Patrol/Marked Fleet 

25 . . . . - . - . ... - - - • ·-·- • 4• 

20 
20 

15 13 12 13 ... 
10 

I I I ■ Total 10 6 I 
7 

5 
4 4 - 3 I 

4 

I 
4 4 

2 1 I 1 I I I I I 0 - - ■ 
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2013 2016 2017 2018 

The unmarked/admin fleet consist oflight duty vehicles that are used by our detectives, undercover and 
administrative staff. Although not appearing as dire, these vehicles are not purpose built for the severe 
duty that comes with police use. The unmarked/admin fleet consists of vehicles that range from model 
year 1998 to 2016 with about 70% or 39 of the 56 vehicles in this fleet were purchased prior to 2013. 
About half of these vehicles have an excess 90,000 miles and are in poor condition. 

10 --

8 
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I 

Unmarked/Admin Fleet 
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The age of the fleet has created several significant issues. First, with the excessive mileage and age, the 
vehicles require more frequent and extensive service. The mechanics are required to perform expensive 
and time consuming repairs to keep the fleet operational. Getting the vehicles to the garage for repair 
and transferring equipment to a spare vehicle creates downtime that removes officers from focusing on 
their primary role of policing the community. Secondly, due to the age of the vehicles, many of the 
parts are no longer available. This is requiring the garage personnel to search for suitable replacement 
parts which often times means sourcing used parts. Finally, these vehicles not only serve as the officer's 
office for 11 and a half hours a day, but are also the most visual representation of the Depaiiment and 
the City. 

To begin updating the fleet while working to stay within budgetary restrictions, the Depaiiment is 
requesting the following vehicles: 

20 Patrol Ford Explorer Interceptor Utility 

3 Sergeant Patrol Ford Explorer Interceptor Utility 

3 Lieutenant Patrol Ford Explorer Interceptor Utility 

7 Detective Ford Escapes 

2 K-9 (1 marked/I unmarked) 

3 Admin Ford Explorers 

2 4X4 F250 XLT Crew Cab Pickups 

The vehicles on the above list will be used replace the vehicles in the worst condition while also filling 
some shortages in needs. These vehicles will still require the Department to maintain some of the higher 
mileage/older vehicles as both assigned vehicles and spares. 

920 South U.S; Highway 1 • FORT PIERCE, FL 349.50 • (772) 467-6800 • WWW.FPPD.ORG I) W @FortPiercePD 



   
City Commission Conference Agenda 4.b.        
Meeting Date: 05/13/2019  
Re: Review of SMU Rate
Submitted For: John Andrews, City Engineer, Engineering 

SUBJECT:
Overall review of Stormwater Management Utility including discussion of possible rate increase.

Attachments
ERU Review 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 05/08/2019 02:30 PM
Form Started By: John Andrews Started On: 05/08/2019 12:15 PM
Final Approval Date: 05/08/2019 



PROPOSED SMU INCREASE

MAY 2019

City Commission
CITY OF FORT PIERCE

CONFERENCE AGENDA

MAY 13, 2019



SMU History

• Year Implemented- September 1998

• Year Bonds Sold- $29,600,000 (2002 and 2006)

$13,700,000 (2016)

• Rate Increases-

Beginning ERU Rate 1998 $12 

1st Increase 2000 $18

2nd Increase 2002 $24

3rd Increase 2003 $30

4th Increase 2005 $54



SMU Budget

Balance (Annual Revenue-Expenses) $503,518

To Be Used For 

Capital/Contract Services $503,518

Expenses – $2,196,630
Office Expense $30,500

Salaries $300,000

Public Works $300,000
Maintenance

Canal Maintenance and $360,000

Contractual Mowing

Debt Service for Bonds $1,206,130

Annual Revenue – $2,700,148

Non-Ad Valorem $2,489,867

Billing

SMU Individual $210,281

Billing



SMU Budget (cont’d)
• Current Unencumbered Balance - $2,237,840

• Future Projects that will obligate - $1,074,919

SMU Funds

• Moore’s Creek Maintenance $82,000

• Avenues A and B Road Construction $60,000

• S. 7th Street Reconstruction $221,520

(Wendell Road to 10th Street)

• Ohio Avenue Realignment $183,000

• 17th Street (Orange Ave to Avenue D) $285,399

• Beach Court Storm Drain Replacement $243,000



Proposed Increase

$54/ERU            $ 64/ERU 

PROJECTED ANNUAL REVENUES WITH ALTERNATIVE ANNUAL 
STORMWATER UTILITY FEES

ERU Estimate 
(Including 

Undeveloped 
Property)

$59 Annual Fee           
($5 Increase)                 

$64 Annual Fee                                                             
($10 Increase)                                              

$69 Annual Fee                                                             
($15 Increase)                                              

$74 Annual Fee                                                             
($20 Increase)                                              

51,613.90 $3,045,220.10 $3,303,289.60 $3,561,359.10 $3,819,428.60

Increase
Additional Revenue 

Generated
$5 $258,069.50

$10 $516,139.00

$15 $774,208.50

$20 $1,032,278.00



Stormwater Utility Fees

Location Rate per Year ERU Size

City of West Melbourne $36.00 2,500 sq ft

Town of Melbourne Beach $36.00 2,500 sq ft

City of Melbourne $44.00 2,500 sq ft

Fellsmere $48.00 3,250 sq ft

City of Stuart $50.00 3,707 sq ft

City of Ft Pierce $54.00 2,186 sq ft

Town of Jupiter $60.00 2,651 sq ft

Brevard County $64.00 2,500 sq ft

City of Cocoa $81.00 2,166 sq ft

City of Cape Canaveral $84.00 3,296 sq ft

City of New Smyra Beach $88.00 1,818 sq ft

City of Coca Beach $102.00 2,900 sq ft

City of Sebastian $120.00 3,285 sq ft

City of Palm Coast $140.00 3,682 sq ft

City of Port St Lucie $163.00 2,280 sq ft

City of West Palm Beach $163.00 2,171 sq ft

City of Palm Bay $165.00 4,693 sq ft

Village of Wellington $230.00 n/a



   
City Commission Conference Agenda 4.c.        
Meeting Date: 05/13/2019  
Re: Bed & Breakfast Land Use
Submitted For: Rebeca Guerra, Interim Planning Director, Planning & Zoning 

SUBJECT:
Discussion on Bed & Breakfast Land Use.

Attachments
Memo 
Exhibit A (City Code) 
Exhibit B (State Requirements) 
Exhibit C (Other Cities/Counties) 
Exhibit D (Conditions of Approval) 

Form Review
Inbox Reviewed By Date
City Manager Nick Mimms 05/08/2019 08:11 AM
Form Started By: Rebeca Guerra Started On: 05/07/2019 05:01 PM
Final Approval Date: 05/08/2019 
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